
Securing the 
Investment in Our 
Future 
COLLABORATIVE ENGAGEMENT AFTER RADKE 



Rapid oil sands growth overwhelmed 
Wood Buffalo 
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Government responds  
 Premier Klein admitted on his departure that his 

government “had no plan”; Premier Stelmach 
commissioned Investing in Our Future, or the 
“Radke report.” 

 The report made 30 recommendations to 
improve policy and decision-making, and to 
address socio-economic impacts.  

 Among the most important of these was the 
creation of the Oil Sands Sustainable 
Development Secretariat. 

 Its recommendations were intended to apply 
only to 2011.  The Secretariat assumed the 
coordinating function. 
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The Secretariat coordinated the 
government response 

4 



And now …? 
 Bitumen production has risen from 1.2 M bpd in 2006 to 2.1 M bpd.  
 The Oil Sands Secretariat is buried inside Alberta Energy.  
 Special funding commitments since 2011 are barely $300 million.  
 Individual departments work at cross-purposes. 
 Transportation funding has evaporated; RMWB provided bridge 

funding for improvements to Highways 63 and 69.  
 Single-family housing rose 64 percent from 2006 to 2011.   
 The work camp population rose 231 percent, from 10,422 to 34,490.  
 The industry transitions in 2017 from cap-ex to op-ex.  
 Socio-economic impacts continue to challenge municipal sustainability 

and responsible oil sands development.  
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Stakeholders re-engaged  
1. The cost of oil sands production in 

Alberta is competitive with 
resource development costs in 
other jurisdictions.   

2. The oil sands work force is stable – 
job quality is high, recruitment 
and retention rates are high – 
following the transition from 
building oil sands plants to 
operating them because the 
quality-of-life in Wood Buffalo is 
attractive.   

3. Urban growth and community 
development are responsive and 
responsible and contribute to 
quality-of-life.  
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Alignment is a key priority 7 



Other stakeholders we have 
consulted 
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Prioritized issues 9 



It’s not about money; it’s about relationship 

 The next phase of the Province’s engagement to support responsible 
oil sands development is not about money.  The current climate of 
fiscal restraint means government funding is limited.  

 It is about relationships, collaborative engagement, shared outcomes 
and coordinated action. 

 It is about assisting a new government with no experience in Wood 
Buffalo to understand the socio-economic issues that slow oil sands 
development and make it more expensive 

 It is about socio-economic issues that undermine the autonomy and 
aspirations of the Regional Municipality.  

 It is about laying the foundation for the next phase of responsible oil 
sands development when global prices recover.  
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Preparing the Province 

 We intend to table this report before the opening of the Fall 
Session of the Legislature on October 26. 

 We have done advance work with elected officials and 
department bureaucrats. 

 We have done advance work with media in Edmonton and 
Calgary. 

 We have done advance work with OSCA.  
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Questions 
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