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1.0 Executive Summary 
As of March 31st, 2015 the Municipality has 449 active capital projects, including open projects, and projects in the 
closure process. 
 
For the 449 Active capital projects, the total capital portfolio in 2015 and prior value is $ 2,884.14M and the total 
of all year budget is $ 3,594.01M. 
 
During the first quarter of 2015, 8 projects were closed, and 38 projects were put (or remain) in the closure 
process.  Additionally, 51 projects were in the process of submitting paperwork to initiate the closure process. 
Projects in the closure process are substantially complete but must be reviewed to ensure that all commitments 
are finalized, that deliverables are fully in place, and that the project outputs are converted to assets. 
 
By the process of closing 89 projects, the municipality could release $31.72M in savings which consists of various 
funding sources such as grants, debentures, reserves and other sources. 
 

Table 1: Summary of All Projects 2015 Q1 
 

  Total All Year Budget 2015 & Prior 

Project 
Status 

# of 
Projects 

Total 
Budget 
($'M) 

Total 
Available 

($'M) 

Budget 
($'M) 

A 

Actual Costs to 
Date ($'M) 

B 

Commitment 
($'M) 

C 

Total 
Costs($'M) 
D = B + C 

Available 
($'M) 

E = A - D 

% of 
Available 
Approved 

Budget 
F = E/A * 100 

Open 360 2,937.92 1,427.17 2,174.93 1,213.00 297.74 1,510.74 664.18 30.54 

Pending 
Paperwork 
Submission 

51 491.31 85.76 434.86 402.95 2.60 405.55 29.31 6.74 

In Closure 
Process*  

38 274.36 2.41 274.36 270.76 1.19 271.95 2.41 0.88 

Total 449 3,594.01 1,405.77 2,884.14 1,886.7 301.5 2,188.2 695.9 24.13 

Recently 
closed  

8 2.66 0.91 1.77 1.75 0.01 1.75 0.02  

*To be transferred to assets 
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Table 2: Summary of Open Project Categories 
 

  Total All Year Budget 2015 & Prior 

Project Status 
# of 

Projects 

Total 
Budget 
($'M) 

Total 
Available 

($'M) 

Budget 
($'M) 

A 

Actual Costs 
to  Date ($'M) 

B 

Commitment 
($'M) 

C 

Total 
Costs($'

M) 
D = B + C 

Available 
($'M) 

E = A - D 

% of Available 
Approved 

Budget 
F = E/A * 100 

Grant-Based 9 168.56 6.61 167.41 161.95 0.00 161.95 5.46 3.26 

Provincial Land 
Transfer 5 80.50 39.74 66.25 7.04 33.72 40.76 25.49 38.47 

       Pre-Construction1 

 Engineering 50 130.19 91.74 102.98 18.08 20.37 38.45 64.53 62.66 

Other Depts. 11 9.79 2.26 9.79 3.05 4.48 7.53 2.26 23.06 

Subtotal: 61 139.98 94.00 112.77 21.13 24.85 45.98 66.79  

 Combined Design & Construction2 

 Engineering 26 598.59 148.93 516.47 382.04 67.62 449.66 66.81 12.94 

 Other Depts. 7 55.17 43.76 52.21 6.70 4.71 11.41 40.80 78.14 

 Subtotal: 33 653.76 192.69 568.68 388.74 72.33 461.07 107.61  

 Construction3 

 Engineering 49 1,208.55 919.07 598.44 172.49 116.98 289.47 308.97 51.63 

Other Depts. 52 269.37 29.76 265.62 213.23 26.38 239.61 26.01 9.79 

Subtotal: 101 1,477.92 948.83 864.07 385.72 143.36 529.09 334.98  

FMCDP * 8 233.22 12.91 233.22 203.49 16.83 220.31 12.91 5.53 

Land Acquisition 16 89.67 76.18 89.67 13.31 0.18 13.49 76.18 84.96 

Procurement 118 24.61 15.27 24.61 4.55 4.79 9.34 15.27 62.04 

IT * 9 69.69 40.95 48.24 27.06 1.68 28.74 19.50 40.42 

Grand Total 360 2,937.92 1,427.17 2,174.93 1,213.00 297.74 1,510.74 664.18 30.54 

*FMCDP (Fort McMurray Community Development Plan); *IT (Information Technology) 

 

  

                                                                 
1 Includes pre-design, design, and pre-construction projects. 
2 These projects were approved with one budget for both design and construction activities. 
3 These projects were approved with a budget for construction activities only. 
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Table 3: Summary of Open Projects by Year 
 

 Total All Year Budget 2015 & Prior 

Years # of 
Projects 

Total 
Budget 
($'M) 

Total 
Available 

($'M) 

Budget 
($'M) 

A 

Actual Costs 
to Date 
($'M) 

B 

Commitment 
($'M) 

C 

Total Costs 
($'M) 

D = B + C 

Available 
($'M) 

E = A - D 

% of Available 
Approved 

Budget 
F = E/A * 100 

2005 2 148.31 7.18 148.31 141.13 0.00 141.13 7.18 4.84 
2006 3 20.85 2.58 20.60 16.92 1.35 18.27 2.33 11.30 

2007 2 102.51 38.26 73.31 57.31 6.94 64.25 9.06 12.36 

2008 12 402.99 81.04 360.06 285.34 36.61 321.95 38.11 10.58 

2009 6 55.54 20.78 49.54 29.72 5.05 34.77 14.78 29.82 

2010 6 41.10 3.42 41.10 35.62 2.06 37.68 3.42 8.32 

2011 21 236.45 19.45 236.45 197.03 19.96 216.99 19.45 8.23 

2012 30 331.16 66.96 320.16 243.76 20.44 264.20 55.96 17.48 

2013 48 400.73 212.18 350.44 139.58 48.97 188.55 161.89 46.20 

2014 100 997.48 785.83 478.14 61.21 150.44 211.65 266.49 55.74 

2015 130 200.81 189.50 96.82 5.39 5.91 11.30 85.52 88.33 

Grand 
Total 

360 2,937.92 1,427.17 2,174.93 1,213.00 297.74 1,510.74 664.18 30.54 
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Savings Anticipated for projects in closure process 

Total Savings 
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Total 
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Table 5 & Figure 3: Budget 
Projects 
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