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APPROVALS:
Dale Benfeld, Director
Bob Couture, Executive Director
Marcel Ulliac, Chief Administrative Officer

Administrative Recommendation:

THAT the RCMP/Bylaw Services Annual Performance Plan presentation, dated April 28, 2015
be accepted as information.

Summary:

The attached presentation is before Council to provide information and outline the consultation
process undertaken by Municipal RCMP/Bylaw Services administration in the establishment of
the RCMP Annual Performance Plan (Policing Priorities) and the outcome of the 2014 Citizens
Survey as well as the results of the 2014-2015 Annual Performance Plan.

Background:

The RCMP is a progressive, transparent and proactive organization which believes in working in
partnership with the communities it serves. One way the RCMP accomplishes this is by
completing an Annual Performance Plan (APP) establishing policing priorities.

Annually, by April 1%, each Detachment Commander must solicit input from their local residents,
stakeholders, community leaders and organizations to capture the needs, concerns and issues of
their communities. This was completed this year through consultation with the wvarious
communities in the Regional Municipality of Wood Buffalo and with staff. While priorities such as
traffic and youth are common, it is recognized that each community has unique needs. As priorities
can change rapidly, this information is used to ensure that policing services are meeting the
demands of the citizens.
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