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PRIORITY RANKING MATRIX

A – Core Services 7 – Imminent Health or Safety
B – Non Core Services 6 – Legislation/Contractual Obligation
C – Organizational 5 – Maintain Existing Assets
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C – Organizational 5 – Maintain Existing Assets
D – New Development 4 – Maintain Current Service Levels

3 – Increase Efficiencies
2 – Increase Level of Existing Services
1 – New Service



• Administration will use priority matrix for capital 
projects >$10M

• Administration reviewing other capital projects 

NEXT STEPS

• Administration reviewing other capital projects 
<$10M

• March 24 review of >$10M prioritized by 
Administration 

• Council Direction


