
Attachment 1

2013 2014 2015 2013 to 2014 Change 2014 to 2015 Change
Budget Plan Plan Variance % Variance %

REVENUE
Taxes 536,206,688 587,716,857 598,792,352 51,510,169 10% 11,075,495 2%
Sales to Other Governments 4,561,999 4,517,778 4,522,263 (44,221) (1%) 4,485 0%
Sales - Goods - Services 56,766,775 56,797,217 56,826,163 30,442 0% 28,946 0%
Other Revenue from Own Services 41,050,626 41,703,190 42,065,089 652,564 2% 361,899 1%
Conditional Grants 12,826,319 12,740,879 12,741,379 (85,440) (1%) 500 0%
Other Transfers 8,250,300 416,400 416,400 (7,833,900) (95%) -                         0%

Total Revenues 659,662,707 703,892,321 715,363,646 44,229,614 7% 11,471,325 2%

EXPENDITURE
Salaries Wages & Benefits 191,200,099 209,583,077 213,922,742 18,382,978 10% 4,339,665 2%
General Services 135,588,356 158,387,736 159,867,901 22,799,380 17% 1,480,165 1%
Purchases from Government 24,236,800 24,693,304 25,153,698 456,504 2% 460,394 2%
Materials Goods Supplies & Utilities 32,119,003 33,420,853 34,135,469 1,301,850 4% 714,616 2%
Small Equipment & Furnishings 4,692,838 4,193,896 4,241,823 (498,942) (11%) 47,927 1%
Transfers & Grants 35,538,602 30,171,193 22,667,960 (5,367,409) (15%) (7,503,233) (25%)
Financial Service Charges 31,759,077 31,021,034 30,929,803 (738,043) (2%) (91,231) (0%)
Other Expenditure 1,025,615 866,493 498,085 (159,122) (16%) (368,408) (43%)

Total Expenditures 456,160,390 492,337,586 491,417,481 36,177,196 8% (920,105) 0%

Excess Revenue over Expenditures 203,502,317 211,554,735 223,946,165 8,052,418 4% 12,391,430 6%
Transfer for Capital Purposes 203,502,317 211,554,735 223,946,165 (8,052,418) (4%) 12,391,430 6%

Net Change - Surplus/(Deficit) -                        -                        -                        -                          - -                         -

Regional Municipality of Wood Buffalo
2013 Proposed Operating Budget, 2014 and 2015 Financial Plan - November 13, 2012



Attachment 2Regional Municipality of Wood Buffalo
2013  Proposed Capital Budget ‐ Funded Projects ‐ November 13, 2012

Other than first year of a multiple year project
First year of a preapproved multiple year project ‐ Construction Phase
First year of a multiple year project
Single year project

Major Category Dept.

Year of 
original 
budget Project Name Total   Annual Cost Grants Reserve  

 Offsite 
Levy/Developer 

Charges  ACF
Debenture 
Financing

Public Facilities AS 2006 Records Management
Public Facilities AS 2011 Regional Geometrics Program
Public Facilities CC 2012 Snye Remediation
Public Facilities CC 2012 Franklin Square Site Preparation & Construction
Public Facilities ES 2011 Lower Townsite 4 Way Chamber ‐ Predesign
Public Facilities ES 2002 Athabasca Water Treatment Plant Expansion
Public Facilities ES 2012 Airport Sewer ‐ Construction
Public Facilities ES 2012 South Regional Wastewater Treatment Plant ‐ Predesign
Public Facilities ES 2011 Landfill Gas Management System ‐ Construction
Public Facilities ES 2009 Rural Water & Sewer Servicing ‐ Predesign & Design
Public Facilities ES 2012 Thickwood Reservoir Replacement ‐ Construction
Public Facilities ES 2012 Hwy 69 Lift Station & Forcemain
Public Facilities ES 2008 Lift Station Upgrades (South)
Public Facilities ES 2007 Anzac Waste Water Treatment Plant
Public Facilities ES 2012 Saline Plateau Trunk Sewer
Public Facilities ES 2012 Anzac WWTP Effluent Pipeline
Public Facilities ES 2012 Septage Receiving Station ‐ Construction
Public Facilities ES 2012 Conklin Sewage Lagoon Upgrade ‐ Construction
Public Facilities ES 2011 Urban Infrastructure Rehabilitation 2011 ‐ 2013
Public Facilities FS 2011 Jubilee Building Major Maintenance Upgrades 2011‐2013
Public Facilities IT 2007 Enterprise Resource Planning Solution
Public Facilities PO‐P 2011 South Operations Centre
Public Facilities PO‐R 2012 Fort Chipewyan Firebag Bridge Replacement ‐ Construction

Recreation & Culture FS 2012 Archie Simpson Arena, concrete Slab and Board Modifications
Recreation & Culture CS 2012 Conklin Multiplex ‐ Pre Design & Design
Recreation & Culture CS 2011 Anzac Multi‐Use Leisure Facility and Community Park
Recreation & Culture CS 2012 MacDonald Island Park Expansion Project Grant
Recreation & Culture PO‐P 2012 Urban & Rural Cemetery Development ‐ Construction

Transportation Eng 2012 West Airport Boundary Road
Transportation Eng 2008 Prairie Loop Boulevard
Transportation PO‐R Fort Chipewyan Winter Road Bridges Replacement ‐ Construction
Transportation PO‐R 2008 Fort MacKay Bridge Replacement
Transportation PO‐T 2012 Transit Bus Replacements 2012 ‐ 2014
Transportation PO‐T 2012 Transit Bus Additions 2012 ‐ 2014
Transportation PO‐T 2011 Transit Bus Shelter Replacements & Additions 2011‐2013

Sub Total                  321,908,245               30,200,000            212,113,245                                ‐                                    ‐               79,595,000 

Public Facilities ES Regional Scada Wan ‐ Construction
Recreation & Culture CS Conklin Multiplex ‐ Construction
Recreation & Culture CS  Fort Chipewyan Swimming Pool ‐ Construction

Transportation PO‐R Fort Chipewyan Richardson River Bridge Replacement ‐ Const.
Sub Total                    23,700,000                                  ‐                                  ‐                                ‐                                    ‐               23,700,000 

Public Facilities CC Parking Garage Entertainment District Pre‐Construction
Public Facilities CC Water / Waste ‐ City Centre Construction
Public Facilities CC Business Incubator Construction ‐ City Centre
Public Facilities CC Safety/Security Facility ‐ City Centre Construction
Public Facilities ES South East 881 Water Supply Line ‐ Predesign & Design
Public Facilities ES Urban Infrastructure Rehabilitation 2014 ‐ 2016 Predesign & Design
Public Facilities ES Lower Townsite 4 Way Chamber ‐ Construction
Public Facilities LA Land Acquisition 2013‐2014
Public Facilities PO‐R Rural Infrastructure Rehabilitation

Recreation & Culture CC Sports & Entertainment Arena ‐ Pre‐Construction
Recreation & Culture CC Arts and Events ‐ City Centre
Recreation & Culture CC Civic Centre ‐ Festival Plaza Pre‐Contruction



Attachment 2Regional Municipality of Wood Buffalo
2013  Proposed Capital Budget ‐ Funded Projects ‐ November 13, 2012

Other than first year of a multiple year project
First year of a preapproved multiple year project ‐ Construction Phase
First year of a multiple year project
Single year project

Major Category Dept.

Year of 
original 
budget Project Name Total   Annual Cost Grants Reserve  

 Offsite 
Levy/Developer 

Charges  ACF
Debenture 
Financing

Recreation & Culture CC Jubilee Centre/McMurray Experience Construction
Recreation & Culture CC Snyeside Park System ‐ Construction
Recreation & Culture CC Performing and Visual Arts Center Pre‐Construction
Recreation & Culture PO‐P Rural Community Placemaking ‐ Conklin
Recreation & Culture PO‐P Rural Community Placemaking ‐ Janvier
Recreation & Culture PO‐P Rural Community Placemaking ‐ Anzac

Transportation CC Signage & Wayfinding ‐ City Centre Pre‐Construction
Transportation CC Surface Parking Relocation/Improvements ‐ Construction
Transportation CC Central Business District Streetscape ‐ City Centre
Transportation CC MacDonald Island Bridge Construction

Sub Total                  191,298,339                                  ‐               16,961,774                                ‐                                    ‐            174,336,565 

Public Facilities CC Water / Waste ‐ City Centre Pre‐Construction
Public Facilities CC Safety/Security Facility ‐ City Centre Pre‐construction
Public Facilities CC Business Incubator Preconstruction ‐ City Centre
Public Facilities CC Snyeside Park System ‐ Pre‐Construction
Public Facilities Eng MacDonald Island Utility Expansion Construction
Public Facilities ES Household Hazardous Waste Building
Public Facilities ES Janvier Sewage Lagoon Upgrade ‐ Design 
Public Facilities ES Water Towers ‐ Predesign & Design
Public Facilities ES Lower Townsite 4 Way Chamber ‐ Design
Public Facilities ES Portable Generators for Environmental Facilities
Public Facilities ES Watermain Connection ‐ Richard Street

Public Facilities ES
Fort Chipewyan Landfill Public Drop‐Off Area Construction & Lateral Expansion 
of Cell 1

Public Facilities ES Southwest Water Supply Line ‐ Design
Public Facilities ES Regional Landfill ‐Lateral Expansion of Cells 1,2&3
Public Facilities FL Light Equipment Replacements 2013
Public Facilities FL Light Equipment Additions 2013
Public Facilities FL Heavy Equipment Additions 2013
Public Facilities FS Architectural Upgrades Owned‐Leased 2013
Public Facilities IAS Community Accessibility ‐ Rural Communities
Public Facilities IT IT Infrastructure Upgrade 2013
Public Facilities PO‐R Snow Storage/Reclamation Facility ‐ Design
Public Facilities RES Ambulance Fleet Replacements 2013

Recreation & Culture CC Jubilee Centre/McMurray Experience Pre‐Construction
Recreation & Culture CS Vista Ridge 2013 ‐ Capital Grant
Recreation & Culture CS MacDonald Island Park 2013 ‐ Capital Grant
Recreation & Culture PO‐P Sister Mary Phillips/Dickensfield Schools Playground

Transportation CC Surface Parking Relocation/Improvements Pre‐Construction 
Transportation CC MacDonald Island Bridge Pre‐Construction

Sub Total 90,161,118 500,000 47,471,693 42,189,425

Total Funded 2013 Projects 627,067,702 30,700,000 276,546,712 319,820,990



Attachment 3

Regional Municipality of Wood Buffalo
2013 Capital Budget - Multiple Year Projects - In Progress - Cashflow - November 13, 2012

Other than first year of a multiple year project 1‐4 ‐ Ward
First year of a preapproved multiple year project - Construction Phase 5 - Regional (municipality-wide)

Type
Approval 

Year
Sponsor 

Dept. Project Name
 2012 & Prior 

Approved 2013 2014 2015 2016 2017 2018 Thereafter Total

A- Original budget/cash flow as approved by Council & Fiscal Policy

1a- Ongoing multi year projects with no cashflow changes in 2013
Recreation & Culture 2011 CS Anzac Multi‐Use Leisure Facility and Community Park
Transportation 2012 CS Fort Chipewyan Firebag Bridge Replacement ‐ Construction
Transportation 2008 Eng Prairie Loop Boulevard
Public Facilities 2012 ES Airport Sewer ‐ Construction
Public Facilities 2012 ES Anzac  WWTP Effluent Pipeline
Public Facilities 2007 ES Anzac Waste Water Treatment Plant
Public Facilities 2002 ES Athabasca Water Treatment Plant Expansion
Public Facilities 2012 ES Conklin Sewage Lagoon Upgrade ‐ Construction
Public Facilities 2012 ES Hwy 69 Lift Station & Forcemain
Public Facilities 2011 ES Landfill Gas Management System ‐ Construction
Public Facilities 2009 ES Rural Water & Sewer Servicing ‐  Pre‐Design & Design
Public Facilities 2012 ES Saline Plateau Truck  Sewer
Public Facilities 2012 ES Septage Receiving Station ‐ Construction
Public Facilities 2012 ES Thickwood Reservoir Replacement ‐ Construction
Public Facilities 2011 FS Jubilee Building Major Maintenance Upgrades 2011‐2013
Public Facilities 2011 PO‐P South Operations Centre
Recreation & Culture 2012 PO‐P Urban & Rural Cemetery Development ‐ Construction
Transportation 2008 PO‐R Fort MacKay Bridge Replacement
Transportation 2012 PO‐T Transit Bus Replacements 2012‐2014
Transportation 2011 PO‐T Transit Bus Shelter Replacements & Additions 2011‐2013

Transportation PO‐R Fort Chipewyan Winter Road Bridges Replacement ‐ Construction
Total 391,798,137     162,445,000         21,350,000        575,593,137           

2a- Ongoing multi year projects with cashflow changes in 2013
Public Facilities 2006 AS Records Management
Public Facilities 2011 AS Regional Geometrics Program
Public Facilities 2012 CC Franklin Square Site Preparation & Construction
Transportation 2012 CC Snye Remediation
Public Facilities 2012 CS MacDonald Island Park Expansion Project 
Recreation & Culture 2012 CS Archie Simpson Arena Concrete Slab and Board Modifications
Recreation & Culture 2012 CS Conklin Multiplex ‐ Pre Design & Design
Transportation 2012 Eng West Airport Boundary Road
Public Facilities 2008 ES Lift Station Upgrades (South)
Public Facilities 2011 ES Lower Townsite 4 Way Chamber ‐ Predesign
Public Facilities 2012 ES South Regional Wastewater Treatment Plant ‐ Pre‐Design
Public Facilities 2011 ES Urban Infrastructure Rehabilitation 2011 ‐ 2013
Public Facilities 2007 IT Enterprise Resource Planning  Solution 
Public Facilities 2012 LA Land Acquisition 2012‐2014
Transportation 2012 PO‐T Transit Bus Additions 2012 ‐ 2014

Total 200,257,968     133,688,596         43,411,050        -                          -                      -                      -                         377,357,614           
3a- Ongoing multi year projects not requiring  funds in 2013

Public Facilities 2012 CS Airport Capital Grant
Transportation 2011 Eng Franklin Avenue Revitalization ‐ Construction
Public Facilities 2012 ES Abasand Heights Pump house Upgrade ‐ Pre‐Design & Design
Public Facilities 2011 IT Data Center Relocation 
Public Facilities 2011 IT Data Warehouse

Total 44,830,000       21,970,000           6,250,000          -                          -                      -                      -                         73,050,000             

Total Original Budget  636,886,105 318,103,596 71,011,050 -                           -                        -                        -                           1,026,000,751



Attachment 3

Regional Municipality of Wood Buffalo
2013 Capital Budget - Multiple Year Projects - In Progress - Cashflow - November 13, 2012

Other than first year of a multiple year project 1‐4 ‐ Ward
First year of a preapproved multiple year project - Construction Phase 5 - Regional (municipality-wide)

Type
Approval 

Year
Sponsor 

Dept. Project Name
 2012 & Prior 

Approved 2013 2014 2015 2016 2017 2018 Thereafter Total
B- Revised budget/cash flow 

1a- Ongoing multi year projects with no cashflow changes in 2013
Recreation & Culture 2011 CS Anzac Multi‐Use Leisure Facility and Community Park
Transportation 2012 CS Fort Chipewyan Firebag Bridge Replacement ‐ Construction
Transportation 2008 Eng Prairie Loop Boulevard
Public Facilities 2012 ES Airport Sewer ‐ Construction
Public Facilities 2012 ES Anzac  WWTP Effluent Pipeline
Public Facilities 2007 ES Anzac Waste Water Treatment Plant
Public Facilities 2002 ES Athabasca Water Treatment Plant Expansion
Public Facilities 2012 ES Conklin Sewage Lagoon Upgrade ‐ Construction
Public Facilities 2012 ES Hwy 69 Lift Station & Forcemain
Public Facilities 2011 ES Landfill Gas Management System ‐ Construction
Public Facilities 2009 ES Rural Water & Sewer Servicing ‐  Pre‐Design & Design
Public Facilities 2012 ES Saline Plateau Truck  Sewer
Public Facilities 2012 ES Septage Receiving Station ‐ Construction
Public Facilities 2012 ES Thickwood Reservoir Replacement ‐ Construction
Public Facilities 2011 FS Jubilee Building Major Maintenance Upgrades 2011‐2013
Public Facilities 2011 PO‐P South Operations Centre
Recreation & Culture 2012 PO‐P Urban & Rural Cemetery Development ‐ Construction
Transportation 2008 PO‐R Fort MacKay Bridge Replacement
Transportation 2012 PO‐T Transit Bus Replacements 2012‐2014
Transportation 2011 PO‐T Transit Bus Shelter Replacements & Additions 2011‐2013

Transportation PO‐R Fort Chipewyan Winter Road Bridges Replacement ‐ Construction
Total 391,798,137     162,445,000         21,350,000        575,593,137           
2b- Ongoing multi year projects with cashflow changes in 2013

Public Facilities 2006 AS Records Management
Public Facilities 2011 AS Regional Geometrics Program
Public Facilities 2012 CC Franklin Square Site Preparation & Construction
Transportation 2012 CC Snye Remediation
Public Facilities 2012 CS MacDonald Island Park Expansion Project 
Recreation & Culture 2012 CS Archie Simpson Arena Concrete Slab and Board Modifications
Recreation & Culture 2012 CS Conklin Multiplex ‐ Pre Design & Design
Transportation 2012 Eng West Airport Boundary Road
Public Facilities 2008 ES Lift Station Upgrades (South)
Public Facilities 2011 ES Lower Townsite 4 Way Chamber ‐ Predesign
Public Facilities 2012 ES South Regional Wastewater Treatment Plant ‐ Pre‐Design
Public Facilities 2011 ES Urban Infrastructure Rehabilitation 2011 ‐ 2013
Public Facilities 2007 IT Enterprise Resource Planning Solution
Public Facilities 2012 LA Land Acquisition 2012‐2014
Transportation 2012 PO‐TR Transit Bus Additions 2012 ‐ 2014

Total 200,257,968       159,463,245           51,393,321          10,530,000          -                        -                        3,960,000            427,004,534            

3b- Ongoing multi year projects not requiring  funds in 2013
Public Facilities 2012 CS Airport Capital Grant
Transportation 2011 Eng Franklin Avenue Revitalization ‐ Construction
Public Facilities 2012 ES Abasand Heights Pump house Upgrade ‐ Pre‐Design & Design
Public Facilities 2011 IT Data Center Relocation 
Public Facilities 2011 IT Data Warehouse

44,830,000                ‐                                        430,000                       ‐                                     ‐                                 ‐                                 ‐                                    45,260,000                      

 Total Revised Budget 636,886,105 321,908,245 73,173,321 10,530,000 -                    -                    3,960,000.00       -                       1,047,857,671.00    

Net Change                       -           3,804,649         2,162,271       10,530,000                      -                      -         3,960,000                        -           21,856,920 



Attachment 4

Regional Municipality of Wood Buffalo
2013  Proposed Capital Budget ‐ First year of Multi‐year projects ‐ Cashflow ‐ November 13, 2012

First year of a preapproved multiple year project ‐ Construction Phase
First year of a multiple year project

Dept.

Year of 
original 
budget Project Name 2013 2014 2015 2016 Thereafter Total

CS Conklin Multiplex ‐ Construction
CS Fort Chipewyan Richardson River Bridge Replacement ‐ Construction
CS  Fort Chipewyan Swimming Pool ‐ Construction
ES Regional Scada Wan ‐ Construction

Sub Total     23,700,000       35,100,000                         ‐      10,500,000                         ‐          69,300,000 

ES South East 881 Water Supply Line ‐ Predesign & Design
ES Urban Infrastructure Rehabilitation 2014 ‐ 2016 Predesign & Design
LA Land Acquisition 2013‐2014

PO‐R Rural Infrastructure Rehabilitation
PO‐P Rural Community Placemaking ‐ Anzac
PO‐P Rural Community Placemaking ‐ Conklin
PO‐P Rural Community Placemaking ‐ Janvier
ES Lower Townsite 4 Way Chamber ‐ Construction
CC Civic Centre ‐ Festival Plaza Pre‐Contruction
CC Arts and Events ‐ City Centre
CC Business Incubator Construction ‐ City Centre
CC Central Business District Streetscape ‐ City Centre
CC Jubilee Centre/McMurray Experience Construction
CC MacDonald Island Bridge Construction
CC Safety/Security Facility ‐ City Centre Construction
CC Water / Waste ‐ City Centre Construction
CC Snyeside Park System ‐ Construction
CC Sports & Entertainment Arena ‐ Pre‐Construction
CC Parking Garage Entertainment District Pre‐Construction
CC Performing and Visual Arts Center Pre‐Construction
CC Surface Parking Relocation/Improvements ‐ Construction
CC Signage & Wayfinding ‐ City Centre Pre‐Construction

Sub Total   191,298,339     193,759,578                         ‐      36,551,903      25,363,195        446,973,015 

Total  214,998,339 228,859,578 47,051,903 25,363,195 516,273,015



Attachment 5Regional Municipality of Wood Buffalo

2014 - 2018 Proposed Capital Plan - November 13, 2012

Other than first year of a multiple year project
First year of a preapproved multiple year project ‐ Construction Phase
First year of a multiple year project
Single year project

Major Category Dept. Project Name
Total   Annual 
Cost Grants Reserve  

 Offsite 
Levy/Developer 

Charges   ACF 
Debenture 
Financing

2014 Capital Plan

Public Facilities CC Snye Remediation
Public Facilities CS Conklin Multiplex ‐ Construction
Public Facilities CS MacDonald Island Park expansion project 

Recreation & Culture CS  Fort Chipewyan Swimming Pool ‐ Construction
Transportation Eng Prairie Loop Boulevard
Public Facilities ES Conklin Sewage Lagoon Upgrade ‐ Construction
Public Facilities ES Lower Townsite 4 Way Chamber ‐ Construction
Public Facilities ES Regional Scada Wan ‐ Construction
Public Facilities ES Rural Water & Sewer Servicing ‐ Predesign & Design
Public Facilities ES Septage Receiving Station ‐ Construction
Public Facilities ES South East 881 Water Supply Line ‐ Predesign & Design
Public Facilities ES Urban Infrastructure Rehabilitation 2014 ‐ 2016 Predesign & Design
Public Facilities IT Enterprise Resource Planning Solution
Public Facilities IT Records Management
Public Facilities IT  Regional Geometrics Program
Public Facilities LA Land Acquisition 2013‐2014

Recreation & Culture PO‐P Rural Community Placemaking ‐ Anzac
Recreation & Culture PO‐P Rural Community Placemaking ‐ Conklin
Recreation & Culture PO‐P Rural Community Placemaking ‐ Janvier

Transportation PO‐R Fort Chipewyan Richardson River Bridge Replacement ‐ Construction
Transportation PO‐R Fort Chipewyan Winter Road Bridges Replacement ‐ Construction
Transportation PO‐T Transit Bus Additions 2012 ‐ 2014
Transportation PO‐T Transit Bus Replacements 2012 ‐ 2014
Public Facilities PO‐R Rural Infrastructure Rehabilitation

Public Facilities Abasand Heights Pump house Upgrade ‐ Pre‐Design & Design
Recreation & Culture CC Civic Centre ‐ Festival Plaza Pre‐Construction
Recreation & Culture CC Arts and Events ‐ City Centre

Public Facilities CC Business Incubator Construction ‐ City Centre
Transportation CC Central Business District Streetscape ‐ City Centre

Recreation & Culture CC Jubilee Centre/McMurray Experience Construction
Transportation CC MacDonald Island Bridge Construction
Public Facilities CC Safety/Security Facility ‐ City Centre Construction
Public Facilities CC Water / Waste ‐ City Centre Construction

Recreation & Culture CC Snyeside Park System ‐ Construction
Recreation & Culture CC Sports & Entertainment Arena ‐ Pre‐Construction
Recreation & Culture CC Performing and Visual Arts Center Pre‐Construction

Transportation CC Surface Parking Relocation/Improvements ‐ Construction
Public Facilities ES Abasand Heights Pump house Upgrade ‐ Construction
Public Facilities ES Beacon Hill Outfall and Pipeline Upgrades ‐ Construction
Public Facilities ES Beacon Hill Water Supply Upgrade ‐ Construction
Public Facilities ES Rural Water & Sewer Servicing ‐ Construction

Public Facilities ES South Regional Wastewater Treatment Plant ‐ Design & Construction



Attachment 5Regional Municipality of Wood Buffalo

2014 - 2018 Proposed Capital Plan - November 13, 2012

Other than first year of a multiple year project
First year of a preapproved multiple year project ‐ Construction Phase
First year of a multiple year project
Single year project

Major Category Dept. Project Name
Total   Annual 
Cost Grants Reserve  

 Offsite 
Levy/Developer 

Charges   ACF 
Debenture 
Financing

Public Facilities ES Urban Infrastructure Rehabilitation 2014 ‐ 2016 Construction
Transportation Eng Tolen Drive Bridge Replacement ‐ Design & Construction
Public Facilities ES Airport Sewage Lagoon ‐ Decommissioning
Transportation PO‐R Winter Road Improvements
Public Facilities CC Civic Centre ‐ Site Preparation Pre‐design
Public Facilities CS Anzac Facility ‐ Furnitures, Fixtures and Equipment
Public Facilities CS Casman Centre ‐ Security System
Public Facilities CS Fort Chipewyan Animal Shelter Facility

Recreation & Culture CS Ron Morgan Park Upgrade
Transportation Eng Tolen Drive Bridge Replacement ‐ Predesign
Public Facilities ES Fort Chipewyan Sewer Line Extension

Recreation & Culture PO‐P Anzac Off‐Leash Dog Park
Recreation & Culture PO‐P Casman Centre ‐ Thickwood Arena ‐ roof replacement
Recreation & Culture PO‐P Natural Playgrounds ‐ Design & Construction

Transportation PO‐R Accessible Pedestrian Signal @ Hospital St. & Fitzgerald Ave.
Transportation PO‐R Fort Chipewyan Airport Rehabilitation
Transportation PO‐R Fort Chipewyan Hamlet Walkways
Transportation PO‐R Fort Chipewyan Road Rehabilitation
Transportation PO‐R Fort Chipewyan Winter Road Upgrade 
Public Facilities RCMP RCMP/Bylaw Storage Shed
Public Facilities RES SCBA Technician/Inventory Control Truck

 Total 2014 Capital Plan 418,146,894       29,936,755          214,204,556     ‐                               ‐                              174,005,583       

2015 Capital Plan

Public Facilities IT Enterprise Resource Planning Solution
Public Facilities IT Records Management
Public Facilities IT  Regional Geometrics Program
Public Facilities CS MacDonald Island Park expansion project 
Public Facilities ES South East 881 Water Supply Line ‐ Construction
Public Facilities PO‐R Snow Storage/Reclamation Facilities ‐  Construction 
Public Facilities ES Southwest Water Supply Line ‐ Construction
Public Facilities ES Water Towers ‐ Construction

Recreation & Culture CC Clearwater Park System (Riverside Park System) Pre Construction
Transportation CC Franklin Avenue Transit Infrastructure Pre‐Construction
Transportation PO‐T Transit Bus Shelter Replacements & Additions 2014‐2016
Transportation CC CBD Streetscape  Morrison Street ‐ Construction 
Public Facilities CC Civic Centre ‐ Site Preparation Construction
Transportation CC Fraser & Manning Road Extension Construction
Transportation CC Morrison Street Upgrades Construction

Recreation & Culture CC Sports & Entertainment Arena ‐Construction 

Recreation & Culture CC Performing and Visual Arts Centre Construction
Recreation & Culture CC Clearwater Park System (Riverside Park System) Construction

Public Facilities CS Fort McMurray Welcome Signs
Public Facilities ES Fort McMurray WWTP Process Upgrades ‐ Predesign & Design
Public Facilities ES Janvier Sewage Lagoon Upgrade ‐ Construction 
Public Facilities ES MacKenzie Lift Station Diversion & Sewer Upgrade
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Other than first year of a multiple year project
First year of a preapproved multiple year project ‐ Construction Phase
First year of a multiple year project
Single year project

Major Category Dept. Project Name
Total   Annual 
Cost Grants Reserve  

 Offsite 
Levy/Developer 

Charges   ACF 
Debenture 
Financing

Public Facilities ES WWTP Process Improvements ‐ Construction
Public Facilities FS Jubilee Building Major Maintenance Upgrades 2014‐2016
Public Facilities IT Plotter & Scanner Replacements 2014‐2016
Public Facilities IT VOIP Upgrades / Replacements

Recreation & Culture PO‐P Greely Road Community Park Upgrades
Recreation & Culture PO‐P Off‐Highway Vehicle Staging Areas & Trails 2014
Recreation & Culture PO‐P Rural Community Placemaking ‐ Fort MacKay
Recreation & Culture PO‐P St. Paul's/Thickwood Community Park Upgrades

Transportation PO‐R Highway 63 North Surface Extension Surface Improvement
Transportation PO‐R Traffic Signal Rehabilitation 2014‐2015
Public Facilities RES Fire Hall # 1 Relocation ‐ Predesign
Public Facilities RES Fire Hall # 6 ‐ Design
Public Facilities RES Fire Training Centre ‐ Predesign & Design

Recreation & Culture CC Civic Centre ‐ Festival Plaza Construction
Public Facilities CC CBD Morrison Streetscape Pre‐Design 
Transportation CC Fraser & Manning Road Extension Pre‐design
Transportation CC Morrisson Street Upgrades ‐ Design
Public Facilities RES Ambulance Fleet Replacements 2014
Public Facilities FL Heavy Equipment Additions 2014
Public Facilities FL Heavy Equipment Replacements 2014
Public Facilities FL Light Equipment Additions 2014
Public Facilities FL Light Equipment Replacements 2014
Public Facilities ES Conklin WTP Parking Lot Paving
Public Facilities FS Architectural Upgrades Owned‐Leased 2014
Public Facilities IT IT Infrastructure Upgrade 2014

Recreation & Culture PO‐P Birchwood Trail Network Expansion ‐ Design

Recreation & Culture PO‐P Father Beauregard/Ecole Boreal Community Park Upgrades ‐ Design
Recreation & Culture PO‐P North Timberlea Perimeter Trail Upgrade

Public Facilities PO‐P Public Operations Central & North Facilities ‐ Design
Recreation & Culture PO‐P Real Martin Drive Park ‐ Predesign & Design
Recreation & Culture PO‐P Syncrude Athletic Park Expansion ‐ Design

Public Facilities PO‐P Tourist Sewage Dump Stations ‐ Design
Recreation & Culture PO‐P Trail Connectors ‐ Wood Buffalo/Dickinsfield

Transportation PO‐R Draper Road Upgrading ‐ Design
Transportation PO‐R Janvier Airport Runway ‐ Construction
Public Facilities RES Anzac Fire Hall ‐ Design
Public Facilities RES Fort MacKay Fire Hall ‐ Design
Public Facilities RES Saprae Creek Fire Hall Expansion ‐ Design

 Total 2015 Capital Plan 292,485,601       31,940,000          223,916,989     ‐                               ‐                              36,628,612         

2016 Capital Plan
Public Facilities ES Beacon Hill Outfall and Pipeline Upgrades ‐ Construction
Public Facilities ES Beacon Hill Water Supply Upgrade ‐ Construction
Public Facilities ES Regional Scada Wan ‐ Construction
Public Facilities PO‐R Rural Infrastructure Rehabilitation
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Other than first year of a multiple year project
First year of a preapproved multiple year project ‐ Construction Phase
First year of a multiple year project
Single year project

Major Category Dept. Project Name
Total   Annual 
Cost Grants Reserve  

 Offsite 
Levy/Developer 

Charges   ACF 
Debenture 
Financing

Transportation CC Franklin Avenue Transit Infrastructure Pre‐Construction
Transportation CC Signage & Wayfinding ‐ City Centre Pre‐Construction
Public Facilities ES Airport Sewage Lagoon ‐ Decommissioning
Public Facilities CC Business Incubator Construction ‐ City Centre
Public Facilities CC Civic Centre ‐ Site Preparation Construction
Public Facilities CS Conklin Multiplex ‐ Construction
Public Facilities RES Fire Hall # 1 Relocation ‐ Predesign
Public Facilities RES Fire Hall # 6 ‐ Design
Public Facilities RES Fire Training Centre ‐ Predesign & Design
Public Facilities CS Fort McMurray Welcome Signs
Public Facilities ES Janvier Sewage Lagoon Upgrade ‐ Construction 
Public Facilities FS Jubilee Building Major Maintenance Upgrades 2014‐2016
Public Facilities ES MacKenzie Lift Station Diversion & Sewer Upgrade
Public Facilities IT Plotter & Scanner Replacements 2014‐2016
Public Facilities CC Safety/Security Facility ‐ City Centre Construction
Public Facilities ES Urban Infrastructure Rehabilitation 2014 ‐ 2016
Public Facilities IT VOIP Upgrades / Replacements
Public Facilities CC Water / Waste ‐ City Centre Construction
Public Facilities ES Water Towers ‐ Construction
Public Facilities ES WWTP Process Improvements ‐ Construction

Recreation & Culture CC Performing and Visual Arts Centre Construction
Recreation & Culture CC Sports & Entertainment Arena ‐Construction 
Recreation& Culture PO‐P Greely Road Community Park Upgrades
Recreation& Culture PO‐P Off‐Highway Vehicle Staging Areas & Trails 2014
Recreation& Culture PO‐P Rural Community Placemaking ‐ Fort MacKay
Recreation& Culture PO‐P St. Paul's/Thickwood Community Park Upgrades

Transportation CC CBD Streetscape  Morrison Street ‐ Construction 
Transportation CC Fraser & Manning Road Extension Construction

Recreation & Culture CC Clearwater Park System (Riverside Park System) Pre Construction
Transportation PO‐R Highway 63 North Surface Extension Surface Improvement
Transportation CC Morrison Street Upgrades Construction
Transportation Eng Tolen Drive Bridge Replacement ‐ Design & Construction
Transportation PO‐R Traffic Signal Rehabilitation 2014‐2015
Transportation PO‐T Transit Bus Shelter Replacements & Additions 2014‐2016
Transportation PO‐R Winter Road Improvements
Public Facilities IT IT Infrastructure Upgrade 2015
Public Facilities ES Athabasca WTP Expansion Phase II ‐ Predesign & Design

 Total 2016 Capital Plan 284,320,407       30,700,000          238,046,653     ‐                               ‐                              15,573,754         

2017 Capital Plan
Public Facilities PO‐R Snow Storage/Reclamation Facilities ‐ Construction 
Public Facilities ES South Regional Wastewater Treatment Plant ‐ Design & Construction
Public Facilities ES Southwest Water Supply Line ‐ Construction

Recreation & Culture CC Arts and Events ‐ City Centre
Transportation CC Central Business District Streetscape ‐ City Centre
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Other than first year of a multiple year project
First year of a preapproved multiple year project ‐ Construction Phase
First year of a multiple year project
Single year project

Major Category Dept. Project Name
Total   Annual 
Cost Grants Reserve  

 Offsite 
Levy/Developer 

Charges   ACF 
Debenture 
Financing

Transportation CC Surface Parking Relocation/Improvements ‐ Construction
Recreation & Culture CC Performing and Visual Arts Centre Construction
Recreation & Culture CC Sports & Entertainment Arena ‐Construction 

Public Facilities ES Rural Water & Sewer Servicing ‐ Construction
Public Facilities ES South East 881 Water Supply Line ‐ Construction
Transportation PO‐R Draper Road Upgrading ‐ Construction
Public Facilities RES Fire Hall # 1 Relocation ‐ Design & Construction
Public Facilities RES Fire Hall # 6 ‐ Construction & Equipment (Parsons Creek)
Public Facilities RES Fort MacKay Fire Hall ‐ Construction
Public Facilities RES Anzac Fire Hall ‐ Construction
Public Facilities RES Saprae Creek Fire Hall Expansion ‐ Construction
Public Facilities IT Server Replacements 2015‐2017
Public Facilities PO‐P Tourist Sewage Dump Stations ‐ Construction

Recreation & Culture CC Clearwater Park System (Riverside Park System) Construction
Recreation& Culture PO‐P Birchwood Trail Network Expansion ‐ Construction
Recreation& Culture PO‐P Syncrude Athletic Park Expansion ‐ Construction

Transportation PO‐P Real Martin Drive Park ‐ Construction
Transportation CC Signage & Wayfinding ‐ City Centre Construction
Transportation PO‐T Transit Bus Additions 2015‐2017
Transportation PO‐T Transit Bus Replacements 2015‐2017
Public Facilities RES Ambulance Fleet Replacements 2015
Public Facilities FS Architectural Upgrades Owned‐Leased 2015
Public Facilities FL Heavy Equipment Additions 2015
Public Facilities FL Heavy Equipment Replacements 2015
Public Facilities ES Janvier WTP Distribution Pump
Public Facilities FL Light Equipment Additions 2015
Public Facilities FL Light Equipment Replacements 2015

Public Facilities IT Meeting Rooms Technology
Public Facilities CS Municipal Float
Public Facilities RES Replacement Rescue Truck
Public Facilities RES Rural & Urban Emergency Vehicle Replacement 2016

Recreation& Culture PO‐P Father Beauregard/Ecole Boreal Community Park Upgrades ‐ Construction
Recreation& Culture CS Parsons Creek Multi‐Use Facility ‐ Predesign
Recreation& Culture CS Fort Chipewyan Water Feature ‐ Grant

 Total 2017 Capital Plan 285,363,336       31,350,000          238,105,700     ‐                               ‐                              15,907,636         

2018 Capital Plan 
Public Facilities ES South East 881 Water Supply Line ‐ Construction
Public Facilities ES Rural Water & Sewer Servicing ‐ Construction
Public Facilities RES Anzac Fire Hall ‐ Construction
Public Facilities IT Enterprise Resource Planning Solution
Public Facilities RES Fire Hall # 1 Relocation ‐ Design & Construction
Public Facilities RES Fire Hall # 6 ‐ Construction
Public Facilities RES Fort MacKay Fire Hall ‐ Construction
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Other than first year of a multiple year project
First year of a preapproved multiple year project ‐ Construction Phase
First year of a multiple year project
Single year project

Major Category Dept. Project Name
Total   Annual 
Cost Grants Reserve  

 Offsite 
Levy/Developer 

Charges   ACF 
Debenture 
Financing

Public Facilities ES Fort MacKay WTP Phase III
Public Facilities FS Jubilee Building Major Maintenance Upgrades 2014‐2016
Public Facilities PO‐R North Snow Storage Facilities ‐ Construction
Public Facilities IT Plotter & Scanner Replacements 2014‐2016
Public Facilities PO‐P Public Operations Central & North Facilities ‐ Construction
Public Facilities IT Records Management
Public Facilities PO‐R Rural Infrastructure Rehabilitation
Public Facilities RES Saprae Creek Fire Hall Expansion ‐ Construction
Public Facilities IT Server Replacements 2015‐2017
Public Facilities ES Southwest Water Supply Line ‐ Construction
Public Facilities PO‐P Tourist Sewage Dump Stations ‐ Construction
Public Facilities ES Urban Infrastructure Rehabilitation 2014 ‐ 2016
Public Facilities ES WWTP Process Improvements ‐ Construction

Recreation & Culture CC Arts and Events ‐ City Centre
Recreation & Culture CC Clearwater Park System (Riverside Park System) Construction
Recreation & Culture CC Performing and Visual Arts Centre Construction
Recreation & Culture CC Sports & Entertainment Arena ‐Construction 
Recreation& Culture PO‐P Birchwood Trail Network Expansion ‐ Construction
Recreation& Culture PO‐P Real Martin Drive Park ‐ Construction

Transportation CC Central Business District Streetscape ‐ City Centre
Transportation PO‐R Draper Road Upgrading ‐ Construction
Transportation CC Franklin Avenue Transit Infrastructure Pre‐Construction
Transportation CC Signage & Wayfinding ‐ City Centre Construction
Transportation CC Surface Parking Relocation/Improvements ‐ Construction
Transportation PO‐T Transit Bus Additions 2015‐2017
Transportation PO‐T Transit Bus Replacements 2015‐2017
Transportation PO‐T Transit Bus Shelter Replacements & Additions 2014‐2016
Transportation PO‐R Winter Road Improvements
Public Facilities PO‐P Public Operations Central & North Facilities ‐ Construction

Recreation& Culture CS Fort Chipewyan Water Feature ‐ Grant
Public Facilities RES Ambulance Fleet Replacements 2016
Public Facilities FS Architectural Upgrades Owned‐Leased 2016

 Total 2018 Capital Plan  285,129,181       31,350,000          238,007,281     ‐                               ‐                              15,771,900         
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