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OURMISSION

To co-create and activate
transformative economic
opportunities for

Fort McMurray Wood Buffalo




9 STRATEGIC GOALS

GOAL #1
GOAL #2
GOAL #3
GOAL #4
GOAL #3

Grow Local Business
& Entrepreneurship

Support Innovation

Attract New Business
& Private Investment

Brand & Market
Our Region

Pursue Organizational
Excellence




GOAL#1

GROW LOCAL
BUSINESS &
ENTREPRENEURSHIP

We Strengthen Local Business

INITIATIVE 1.1
Grow Entrepreneurship

INITTATIVE 1.2
Foster Talent &
Expand Workforce

INITIATIVE 1.3
Increase Awareness
& Access to Capital

INITIATIVE 1.4
Create Partnerships
to Activate
Commercial Space




GOAL#2
SUPPORT
INNOVATION

We Foster Ideas & Expand
into New Sectors

INITIATIVE 2.1
Develop New & Emerging
Innovation Sectors

INITIATIVE 2.2

Develop Partnerships to
Advance Regional
Innovation Goals



GOAL#3

ATTRACT NEW
BUSINESS & PRIVATE
INVESTMENT

We Pursue Targeted Investment

INITIATIVE 3.1
Drive the Visitor Economy
& Tourism

INITIATIVE 3.2
Attract Targeted Commercial,
Retail & Tourism Investment

INITIATIVE 3.3
Attract Targeted Industrial
Enterprise Investment

INTTIATIVE 3.4
Facilitate the
Development of
Signature Tourism
Experiences
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GOAL#4
BRAND & MARKET
OURREGION

We Own and Tell Our Story

INITIATIVE 4.1
Expand Talent, Visitor,
& Investment Marketing

INITIATIVE 4.2
Build Pride in Place

INITIATIVE 4.3
Build National Brand
Recognition




GOAL#9

PURSUE
ORGANIZATIONAL
EXCELLENCE

We Strive for Excellence

INITIATIVE 5.1
Demonstrate & Report Impact

INITIATIVE 5.2
Enhance Relationships
& Communications

INITIATIVE 5.3
Develop Regional Economic
Data and Market Intelligence

INTTIATIVE 5.4
Respond to Truth &
Reconciliation

(Call to Action #92)

INTTIATIVE 5.5
Lead as a Values-Based
Organization




MOVING FORWARD
TOGETHER CREATING
WIN-WIN-WIN
SCENARIOS
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_ COMMERCIAL & RETAIL DEVELOPMENT PROGRAM

OPPORTUNITY

LIVES : e Analysis & Reports
= « Marketing & Sales

« |nventory & Land Development Support

FORT M°MURRAY
WOOD BUFFALOD

WWW.FMWE.CA INVEST@FMWEB.CA



COMMERCIAL RETAIL
ANALYSIS 2021

Market Spending Potential
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Market Leakage

3706 Million

Commercial Inventory Requirement
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Fort McMurray Wood Buffalo
Retail and Commercial Recruitment Strategy +
December 2021 — , S . f.



URBAN MARKET
OPPORTUNITIES

« HIGH DENSITRY MIXED USE PROJECTS
 NEW COMMUNITY COMMERCIAL/SERVICES
 BRANDED OUTLET MALL
« NATIONAL/REGIONAL RETAIL ANCHORS
 URBAN ENTERTAINMENT CENTRE
« TECHNOLOGY BASED COMMERCIAL
o HEALTH SERVICES/COMMERCIAL
« NATIONAL/SPECIALTY RESTAURANTS
« HOSPITALITY/CONFERENCE CENTRE
« LEISURE/RESORT DESTINATIONS
« HIGHWAY SERVICES/TRAVEL CENTRE
- AUTO MALL




PARSONS CREEK
TOWN CENTRE

Household Spending

$6,067 2.

£ wnneRs

‘§ OLD NAVY £

3 MARSHALLS 54 Acre Greenfield Commercial/Retail zoned shovel ready development
= HEM Fort McMurray, Alberta

B « Fort McMurray's newest neighborhood development

£ LULULEMON « Primary Trade Area exceeds 30,000 Households

kg « Located 10 minutes from downtown Fort McMurray

« Expression of Interast can be submitted through Alberta Purchasing
Connection www.purchasingconnection.ca
s W
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FORTMCMURRAY WOOD PARSONS CREEK
BUFFALO TRADE AREA TOWN CENTRE

QUARRY RIDGE

FORT MCMURRAY
INTERNATIONAL AIRPORT
LANDS
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WOOD BUFFALD

THE MARKETS
ON PROSPECT



@CSC

INNOVATING COMMERCE
SERVING COMMUNITIES

FORT MCMURRAY
WO0OD BUFFALO

Over 30 meetings in 2 days
14 national development companies
16 leading retailers



KEY PERFORMANCE

INDICATORS
FORT MCMURRAY
« # Qualified Leads WOOD BUFFAI-O

« Prospect Event Attendance
o New Investment S



ENABLERS (RMWB)

UUR SHARED RUI—E /‘ Key responsibilities forsuccess:
WITH THE RMWB PPN St e

Infrastructure
DRIVERS (FMWBEDT) /

Healthy communities
Key responsibilities for success:
* Business retention and expansion DRIVERS
» Entrepreneurship and innovation PMWEBEDT
+ Talent attraction
 Tourism (visitor economy)
 Private investment atiraction
Partnership development
Marketing/communicating region’s
assets

L]

OUTCOME
Quality of life &
wealth creation




FORT MCMURRAY
WOO0D BUFFALO

WE LOOK FORWARD 10
PURSUING OPPORTUNITY,
TOGETHER.
THANK YOU
ECONOMIC
DEVELOPMENT

&TOURISM




