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Our Work Plan




Priority Area: |Maintenance and Modifications

Goal: Home maintenance services, and modification services are available and are
affordable to assist seniors with home maintenance, and modification
affordability.

Strategy Proposed Action(s) | Measurement indicators Strategic Timeline

Partner/Stakeholde
r(s)
Priority Area: Housing Options
Goal: There is a range of Age- Friendly affordable, and accessible housing options

for Older adults in the region.




Priority Area: |Health and Assisted Transportation Services

Goal: Accessible, safe, and affordable transportation services are available for older

adults in the region
Strategy Proposed Ac- Measurement indicators Strategic Timeline
tion(s) Partner/Stakehold
er(s)

Priority Area: |Community Transportation Services

Goal: Community transport services are available and affordable for seniors.




Priority Area: Health Services

Goal: Older adults have access to a wide range of affordable in-home supports and
health services that allow them to live independently, physically, and
mentally healthy as possible.

Strategy Proposed Ac- Measurement Strategic Timeline
tion(s) indicators Partner/Stakeholde
r(s)
Priority Area: In-home support and Community Service Delivery
Goal: Older adults are supported and are able to maintain independence in their

homes
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Priority Area: Connection and Engagement
Goal: Older adults are socially, and physically active and are connected to their
community
Strategy Proposed Action(s) Measurement Strategic Timeline
indicators Partner/Stakeholder
(s)
Priority Area: Affordability and Accessibility
Goal: Establish Accessible and Universal design of programs and facilities as a

framework of best practices




Priority Area: | Volunteer Opportunities
Goal: Seniors’ skills are valued and respected as volunteers.
Strategy Proposed Action(s) Measurement Strategic Timeline
indicators Partner/Stakeholder
(s)
Priority Area: | Age-Friendly and Inclusive Workplace
Goal: Seniors’ skills are valued and respected as employees.
Strategy Proposed Action(s) Measurement Strategic Timeline
indicators Partner/Stakeholder
(s)
Priority Area: | Civic Participation
Goal: Seniors are well represented in both public and support organizations and

seniors have a voice in the decisions that affect their community.

Strategy

Proposed Action(s) |

Measurement

Strategic

| Timeline



Priority Area: |Intergenerational Respect and Interactions

Goal: Older adults are valued and are treated with respect
Strategy Proposed Action(s) Measurement Strategic Timeline
indicators Partner/Stakeholde

r(s)

Priority Area: |Social Inclusion

Goal: Older Adults have access to opportunities to participate and contribute to the
community




Priority Area:

Accessible Information

Goal: Information is accessible, reliable and available for seniors, caregivers, and
support providers
Strategy Proposed Action(s) Measurement Strategic Timeline
indicators Partner/Stakeholder
(s)
Priority Area: |Widespread Communication
Goal: Seniors have access to information in all desirable formats of communication




Priority Area: | Accessible Buildings, Public Restrooms and Rest Areas
Goal: Outdoor spaces and community buildings are desighed and maintained to be
Age-Friendly safe and accessible
Strategy Proposed Action(s) Measurement Strategic Timeline
indicators Partner/Stakeholder
(s)
Priority Area: | Sidewalks, Parks and Trails
Goal: Parks, Pathways, trails are maintained to be safe, clear and are accessible




Implementation
Approach

This will highlight the procedure through which the
Work Plan will be implemented



Progress & Evaluation
Framework

This will highlight the Progress &Evaluation
Framework, and progress tracking best practices






