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2021 Sustaining Grant Request




Organization Mandate

e Vision: A community free of domestic violence, sexual assault,
abuse and homelessness.

e Purpose: To lead in improving the fundamental safety and
health of individuals, families and communities.

« Urban office in downtown area, office space secured in Anzac.

» Teleconference and videoconference service provided in Anzac,
Janvier, Conklin, Fort McKay, 468 First Nation and Fort
Chipewyan. Mobile service will resume post-pandemic.

* Funding will support three full-time counsellors to provide
services that align with the Family and Community Support
Services (FCSS) preventative social services mandate.
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Community Impact

e Clinical-level counselling
* Free of charge
 Avallable to individuals, families and groups

* Promote health and wellness of community members, including
reducing anxieties, PTSD and other mental health issues,
addictions, etc.
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2021 Grant Request
2021 GrantRequest |

Revenue $0
Expense (3 Full-Time Counsellors) $485,000
Subsidy Requested $485,000
Subsidy represents 100 % of total expenses
(Subsidy/Expenses)

Previous Year’s Financial Information _
Last Fiscal Year End Date March 31, 2020
Total expenses from previous year $7,468,513
Unrestricted Net Assets $2,266,923
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Expense Summary

Cost Category Total Expense Funded by RMWB

Salary/Wages $372,500 $372,500
(3 full time)

Program Costs $68,490 $68,490
Overhead (utilities, $44,010 $44,010
Insurance, etc.)

TOTAL $485,000 $485,000
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Community Investment History

2021 Request 2020 AONRS)

$485,000 $485,000 $0
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Waypoints Community Services Association

2021 Sustaining Grant Analysis

CIP Grant Summary:

2021 Variance
Recommended | Recommended
2018 2019 2020 2021 Request by CIP vs. Requested
- - 485,000 485,000 485,000 -
Fiscal Year End Total Expenses Unrestricted Net Assets
March 31, 2020 7,468,513 2,266,923

Notes:

Request is for 3 Counsellors to provide FCSS counselling services, in both urban and rural service areas.

2021 Total 2021 Budget 2021

Budget Line Description Budget Request Recommended
Revenues

RMWB Sustaining Grant 485,000 485,000 485,000
Total Revenues 485,000 485,000 485,000
Expenses

FCSS Counsellor Salaries and Benefits 372,500 372,500 372,500

Program Costs 68,490 68,490 68,490

Administration (10%) 44,010 44,010 44,010
Total Expenses 485,000 485,000 485,000

Total Surplus (Deficit)

$ -

$ -

$ -
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Waypoints CIP Budget, 2020/2021

Outreach Counsellors

Cost Category Total Expense Funded by RMWB
Salary/ Wages (3 FTE) $372, 500 $372, 500
Program Costs $68, 490 $68, 490
Admlnlstratlon/ Overhead (utilities, $44, 010 $44, 010
insurance)

Total $485, 000 $485, 000
































































