
9th Fort McMurray Scouts
2021 Community Impact Grant Analysis

CIP Grant Summary:

2018 2019 2020 2021 Request

2021 
Recommended 

by CIP

Variance 
Recommended 
vs. Requested

-                       -                       -                       100,000               -                       (100,000)              

Notes:

Budget Line Description
 2021 Total 

Budget 
 2021 Budget 

Request 
 2021 

Recommended  
Revenues

RMWB Community Impact Grant 100,000               100,000               -                       
Scout Popcorn Fundraising 75,000                 -                       -                       
Other Fundraising and dues 2,800                   -                       -                       

Total Revenues 177,800               100,000               -                       

Expenses
Facility Rental 50,000                 50,000                 -                       
Storage 3,600                   -                       -                       
Equipment Purchases 8,000                   8,000                   -                       
Equipment Rentals 2,000                   -                       -                       
Fundraising Expenses 50,000                 -                       -                       
Volunteer Training 2,000                   -                       -                       
Programs Expenses-Beavers 5,000                   -                       -                       
Programs Expenses-Cubs 10,000                 10,000                 -                       
Programs Expenses-Scouts 22,000                 22,000                 -                       
Programs Expenses-Venturers 10,000                 10,000                 -                       
Programs Expenses-Group 15,000                 -                       -                       
Bank Charges 200                      -                       -                       

Total Expenses 177,800               100,000               -                       
Total Surplus (Deficit) -$                     -$                     -$                     

Scout Hall
This project will support Beaver Scouts, Cub Scouts, Scout's, and Venturers to have a consistent meeting space, 
storage area, and space for board meetings which will promote growth and member retention. The Scout Hall will be a 
leased facility which will have a gym that can be divided into three gyms, a kitchen, bathrooms, a board room, and 
equipment room, and a volunteer training room.

Organization, under the umbrella of Scouts Canada, would be responsible to provide meeting facility, and program 
expenses from their membership dues; not recommended for funding.  Capital  equipment is ineligible under the 
Community Impact Program. 

Fiscal Year End Total Expenses Unrestricted Net Assets
August 31, 2020 61,450                                                 61,958                                                 






































