
Community Futures Wood Buffalo
2021 Community Impact Grant Analysis

CIP Grant Summary:

2018 2019 2020 2021 Request

2021 
Recommended 

by CIP

Variance 
Recommended 
vs. Requested

-                       -                       48,875                 100,000               60,950                 (39,050)                

Notes:

Budget Line Description
 2021 Total 

Budget 
 2021 Budget 

Request 
 2021 

Recommended  
Revenues

RMWB Community Impact Grant 100,000               100,000               60,950                 
Other Funders 14,550                 -                       -                       

Total Revenues 114,550               100,000               60,950                 

Expenses
Project #1 - Lemonade Day
Licensing Fee 1,000                   1,000                   1,000                   
Marketing and Promotion 1,000                   1,000                   1,000                   
Participant Kits @ $25.00 x 200 participants 5,000                   5,000                   5,000                   

Project #2 - Headstart in Business
Licensing Fee 10,000                 7,000                   7,000                   
Program Materials @ $25 x 200 participants 5,000                   5,000                   5,000                   
Amazing Entrepreneurial Race Program Materials 1,500                   1,500                   1,500                   

Staff Salary
1 FTE - 2/3 x $65,000 43,550                 43,550                 -                       
1 FTE - 0.50 x $65,000 32,500                 32,500                 32,500                 

Program Administration x 15% 15,000                 3,450                   7,950                   
Total Expenses 114,550               100,000               60,950                 
Total Surplus (Deficit) -$                     -$                     -$                     

Youth in Business Program
Program 1 - Project Headway - Financial Literacy and Career Readiness Education
Program 2 - Headstart in Business - Entrepreneur Education
Program 3 - Lemonade Day - Entrepreneur Education

Administration reduced salaries to reflect reasonable support for the programs. Program administration is being 
funded at 15% which is an increase over the requested amount since the full amount of staff salaries had not be 
recommended.

Fiscal Year End Total Expenses Unrestricted Net Assets
March 31, 2020 969,205                                               11,988                                                 
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