
Big Brothers Big Sisters Association of Wood Buffalo

2020 Community Impact Grant Analysis

CIP Grant Summary:

2017 2018 2019 2020 Request

2020 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

30,000 59,200 78,300 90,000 85,000 (5,000)

Notes:

Budget Line Description

 2020 Total 

Budget 

 2020 Budget 

Request 

 2020 

Recommended  
Revenues

RMWB Community Impact Grant 90,000 90,000 85,000
Grant from ConocoPhillips 30,000 - -
Duck Race Event Revenue 5,000 - -

Wine Auction Event Revenue 10,000 - -

Total Revenues 135,000 90,000 85,000

Expenses

Salaries, Wages, Benefits 90,000 70,000 70,000
Big (Mentor) and Little (Mentee) Activities 4,000 2,000 2,000
Mileage & Transportation (for Participants) 18,000 3,000 3,000
Volunteer Appreciation 2,500 1,500 1,500
Professional Development 2,500 1,500 1,500
Administrative Expenses 10,000 7,000 7,000
Volunteer Recruitment 8,000 5,000 -

Total Expenses 135,000 90,000 85,000
Total Surplus (Deficit) -$                    -$                    -$                    

510,788 284,775

Community Based, In-School and Site-Based Mentoring - Traditional (community based one on one) mentoring, 
Site-based (rural - Janvier) mentoring, in-school mentoring.

Administration deemed volunteer recruitment as ineligible as this is a function the Municipality funds through another 
organization's Sustaining Grant.

Fiscal Year End Total Expenses Unrestricted Net Assets

December 31, 2018



REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

2020 Community Impact Grant - Community Programs and Projects 
Application for Grant Funding 

The grant program under which your organization is applying has specific eligibility requirements. 
The Application Form should clearly show how the proposed program or project meets these 
requirements. The Application Form, including all required attachments, must be received by the 
closing date. Late or incomplete applications will not be proceaccA (Community Investment 
Program Policy FIN-220, Section 3.1.5). 

In order to complete this application for funding, please read the following thoroughly: 

• 2020 Community Impact Grant Guidelines 
• 2020 Community Impact Grant - Community Programs & Projects Application Checklist 

If you have reviewed the 2020 Community Impact Grant Guidelines and have any questions 
regarding this application form or eligibility, please contact CIP©rmwb.ca. 

Organization Name: Big Brothers Big Sisters Association of Wood Buffalo 

Declaration: In making this application, we, the undersigned, confirm: 

• that we have read the Community Impact Grant Guidelines; 
• that we understand that this application form and all attachments shall 

be part of the public Council agenda and accessible through all 
methods that the Council agenda is available; 

• that we understand that this application form and all required 
attachments must be completed in full and received before 
4:30 p.m. MT on Monday, September 23, 2019; 

• that we understand the term of the Community Impact Grant is 
January 1 to December 31, 2020 and that all expenditures must 
happen during this term; and 

• that we are authorized by the applicant organization to complete the 
application and hereby represent to the Regional Municipality of 
Wood Buffalo's Community Investment Program and declare that to 
the best of our knowledge and belief, the information provided is 
truthful and accurate, and the application is made on behalf of the 
above-named organization and with the Board of Directors' full 
knowledge and consent. 

Signature of Board Member 
(must have signing authority) 

Brianne Oke 

Board Member(s) and/or 
Executive Director Initials: 

Signature o 1 rd Member or Executive Director dac two* (must have signing authority) 

Vanessa MacNevin 
Print Name Print Name 

2019-09-12 2019-09-12 
Date: (YYYY-MM-DD) Date: (YYYY-MM-DD) 

=.iIMIMMM= 

Community Impact - Community Programs and Projects - Application Form RECEIVED SEP 2 0 2019 Application Deadline: 4:30p.m. MT, Monday, September 23, 2019 
Page 1 of 17 



1.

Organization Name:

Street Address:

City/Hamlet:

Province:

Postal Code:

Phone Number:

Email Address:

Act Registered Under:

Registration Number:

2.

Title:

Name:

Daytime Phone:

Email Address:

3.

Name:

Daytime Phone:

Email Address:

4.

Name:

Daytime Phone:

Email Address:

Community Programs and Projects
Part A - Organization Summary

Note: Should any of the contact details in Questions 2 to 4 change before December 31, 2020, 
please advise the Community Investment Program at CIP@rmwb.ca

Note: Organization must be in good standing to receive funding.

Main Contact

Board Chair / President

Executive Director

Organization Details

Community Impact - Community Programs and Projects - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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5.

6. Organization's most recent Fiscal Year End date (YYYY-MM-DD):

Unrestricted net assets from your Financial Statements ending (YYYY-MM-DD)  :

(Accumulated surplus that the Board has not set aside for a particular purpose)

Total Expenses from your Financial Statements Ending (YYYY-MM-DD)  :

7.

8.

9. Minimum number of board members according to bylaws:

Number of board members: Currently:                     2018:                     2017:

How often does the Board of Directors meet?

Part B - Board Questionnaire 
Community Programs and Projects

What are the restrictions (if any) on becoming a member of your organization and/or participating in 
programs or services?

How often does the Board review the financial position of the agency? What efforts have been made 
in the past fiscal year to increase the number and types of financial support for your organization?

Does your organization have financial reserves greater than the last fiscal year's operating expenses? 
If so, explain why.

Community Impact - Community Programs and Projects - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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10. Please list your current Board of Directors:

Name Board Position Years on Board

11. Are any Board members being paid, or receiving an honorarium for being on the Board or for other 

positions in the organization outside of their role on the Board? Yes D     No D

If yes, complete the following table:

Board member name
Paid role in the board / 

organization
Amount received

The personal information collected in this application is collected under the authority of section 33(c) of Alberta’s 

Freedom of Information and Protection of Privacy (FOIP) Act.  It will be used to process the application and contact 

you if needed, during the review of this application.  If you have any questions about the collection and use of the 

personal information you may contact the Manager, Community Investment Program, at 9909 Franklin Avenue, Fort 

McMurray, AB T9H 2K4 or at (780) 743-7918.



12. Program or Project Name:

13.

14.

15. What activities will be part of the program or project? Please provide details:

a. Use headings if applying for more than one program or project;

b. List specific activities of each program or project; and

c. Include details such as location(s), number of sessions, length of sessions, etc.

(additional space continues on next page)

Part C - Proposed Program or Project Details
Community Programs and Projects

Completion Date (YYYY-MM-DD):

Beginning Date (YYYY-MM-DD):

Note:  The term of the Community Impact Grant is January 1  - December 31, 2020. The program or project and all 

expenditures must occur during this term. 

Community Impact - Community Programs and Projects - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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15. (Continued from previous page) 

Community Impact - Community Programs and Projects - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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16.

17.

What objective(s) of the Community Program and Projects stream does this program or 

project address? (Check all that apply)

D To provide a program or project that enhances leisure, cultural, recreational opportunities 

and/or 
D To support the design and delivery of preventive social service programs that promote and 

    enhance the well-being of individuals, families and communities;
D To promote programs or projects that address, as directly as possible, any one of the 94 Calls 

     to Action in the Truth and Reconciliation Commission report;
D To promote and support community capacity and economic growth;
D To facilitate and promote investment in local projects by residents;
D To enrich the cultural landscape of the Municipality; and/or
D To create/maintain a program for recruiting, training and using volunteers.

Describe, in detail, how the program or project will meet and address each objective selected 

above. (additional space continues on next page)

c.   How the Indigenous community is involved in the planning, execution, participation or 
      follow up to the program or project.

b.   How the activities promote healing, language and/or cultural restoration; and

a.   How the Call to Action will be addressed by the activities of the program project;

If the Calls to Action objective is selected, please identify the Call to Action and include the following:

Community Impact - Community Programs and Projects - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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8.Gfwecvkqp<!fgxgnqrogpv!qh!uvtcvgi{!vq!gnkokpcvg!gfwecvkqpcn!cpf!gornq{ogpv!icru!dgvyggp!

Cdqtkikpcn!cpf!pqp.Cdqtkikpcn!Ecpcfkcpu/!68/!Rtqxkfg!gfwecvkqp!qp!vjg!jkuvqt{!qh!Cdqtkikpcn!

rgqrngu-!kpenwfkpi!vjg!jkuvqt{!cpf!ngice{!qh!tgukfgpvkcn!uejqqnu!gve/!77/!Rtqoqvg!vjg!pggf!hqt!

ownvk.{gct!hwpfkpi!hqt!eqoowpkv{!dcugf!{qwvj!qticpk|cvkqpu!)kg/!Dki!Dtqvjgtu!Dki!Ukuvgtu*!cpf!

guvcdnkuj!c!pcvkqpcn!pgvyqtm!vq!ujctg!kphqtocvkqp!cpf!dguv!rtcevkegu/!;3/!Rtqxkfg!gfwecvkqp!hqt!

ocpcigogpv!cpf!uvchh!qp!vjg!jkuvqt{!qh!Cdqtkikpcn!rgqrngu-!kpenwfkpi!vjg!jkuvqt{!cpf!ngice{!qh!

tgukfgpvkcn!uejqqnu!gve/!Yg!cko!vq!rtqoqvg!vjgug!Ecnnu!vq!Cevkqpu!vjtqwij!vjg!hqnnqykpi!

ogcuwtgu<!vjg!kpenwukxgpguu!qh!qwt!rtqitcou-!vjg!vtckpkpi!qh!qwt!xqnwpvggtu!kp!Kpfkigpqwu!

Cyctgpguu!cu!ygnn!cu!hktuv.jcpf!ngctpkpi!htqo!Kpfkigpqwu!ogpvgg�u0eqoowpkv{!rctvpgtu0HPOK!

nkckuqpu=!vjg!eqpvkpwgf!ghhqtvu!vq!twp!vjg!Eqtrqtcvg!Ukvg.Dcugf!ogpvqtkpi!rtqitco-!yjkej!

ocvejgu!Kpfkigpqwu!{qwvj!kp!qwt!twtcn!eqoowpkvkgu!vq!ukvg.dcugf!xqnwpvggtu!kp!c!itqwr!

ugvvkpi!vq!ngctp!vjtqwij!cevkxkvkgu!vjg!gfwecvkqpcn0gornq{ogpv!uwrrqtv!cpf!qrrqtvwpkvkgu!vjg{!

jcxg/!Dki!Dtqvjgtu!Dki!Ukuvgtu!qh!Yqqf!Dwhhcnq!uvchh!ctg!gswkrrgf!ykvj!Kpfkigpqwu!Cyctgpguu!

vtckpkpi!cpf!ewnvwtcn!eqorgvgpe{!vtckpkpi-!gpuwtkpi!vjg!rtqrgt!tgurgevhwn!vtgcvogpv!qh!cnn!

enkgpvu-!hcoknkgu-!xqnwpvggtu!cpf!eqoowpkv{!rctvpgtu!cu!ygnn!cu!vjg!tgurgevhwn!uvtwevwtg!qh!

ewnvwtcnn{!vjgogf!cevkxkvkgu=!Kp!rctvpgtujkr!ykvj!Hcvjgt!Rgtkp!Uejqqn!qwt!cigpe{!jcu!dggp!

rtqxkfkpi!eqpukuvgpv!{qwvj!rtqitcookpi!vq!vjg!Kpfkigpqwu![qwvj!qh!Lcpxkgt/!Cu!cp!cigpe{!kp!

c!Hgfgtcvgf!Oqfgn-!qwt!pcvkqpcn!uvcpfctfu!gpuwtg!qwt!rtqitcou!ctg!dwknv!qp!gxkfgpeg!dcugf!

mpqyngfig-!cnnqykpi!uvchh!vq!eqppgev!ykvj!dguv!rtcevkeg!rqnke{!cpf!rtqegfwtg/Vjg!rtqitco!

fgukip!jcu!hnwevwcvgf!gcej!{gct!kp!tgurqpug!vq!vjg!ejcpikpi!pggfu!qh!gcej!itqwr-!fgvgtokpgf!

d{!Hcvjgt!Rgtkp-!Dki!Dtqvjgtu!Dki!Ukuvgtu!qh!Yqqf!Dwhhcnq!cpf!hggfdcem!htqo!vjg!{qwvj!

rctvkekrcpvu/!!



(1) 
17. (Continued from previous page) 

REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

The community based, in-school and site-based mentoring programs are preventative social 
services programs that address child/youth development by intervening to provide experience 
in healthy relationship and social emotional competence, among other life skills. Families are 
enriched and strengthened when a youth is supported through Big Brothers Big Sisters 
mentoring programs as they learn to function more effectively within their own environment 
with the support of a consistent, positive adult network. With the development of essential 
skills coupled with lessons in healthy relationships, youth are more likely to develop mental 
wellness and positive identity. Additionally, adults who volunteer are more likely to feel 
connected to their community. Residents are more likely to invest in programs that are 
impacting their community members in a positive way that they can opt to become involved 
in. Our programs are designed to be facilitated and supported by volunteers from our 
community and offer training,rewarding use of time and recognition in return. 

18. How many participants are expected to benefit from the program or project? Please identify 
them in the table below. 
Ages 0 - 3: Adults: 40 
Ages 3 - 5: Seniors: 2 
A•es 5 - 12: 
A•es 12 - 18: 

35 
35 

Families: 90 

19. What is the community need that the program or project will address? 

The presence of evidence based, best practice mentoring services in our community enables 
us to address needs of children/youth (and other community members) in several social 
issues. Our main objective is to serve youth facing adversity and/or lacking in 
developmentally positive relationships. Mentoring programs improve the social well-being of 
the community by promoting social engagement and raising awareness of community issues 
through volunteer engagement and retention. Mentoring programs improve the social 
well-being of individuals, as youth are provided services that promote their positive 
development and adults are provided volunteer opportunities keeping them connected with 
others, thus increasing their individual well-being. Mentoring serves to promote educational 
engagement and employment readiness. Mentoring is an essential service that improves 
social well-being and capacity building. 

20. How was the need determined? 

The needs addressed by mentoring programs were determined through various measures. 
During the enrollment process (application and family meeting) with the assistance of the 
mentoring coordinator, youth and their families self-identify their needs. When a youth is 
referred to the program by a school liaison, counselor, social worker or other professional 
body the need has been identified by that professional. 

Community Impact - Community Programs and Projects - Application Form 
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019 
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21.

22.

How will the program or project address this need?

What will be the positive impacts to the community?

Community Impact - Community Programs and Projects - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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Tgugctej!eqorngvgf!d{!Dki!Dtqvjgtu!Dki!Ukuvgtu!Ecpcfc!jcu!ujqyp!vjcv!ogpvqtkpi!rtqxkfgu!

ejknftgp!cpf!{qwvj!ykvj!c!ugpug!qh!dgnqpikpi!cpf!ceegrvcpeg-!hcevqtu!ujqyp!vq!kortqxg!

ogpvcn!jgcnvj/!Ogpvqtgf!ejknftgp!jcxg!kpetgcugf!ugnh.tgurgev!cpf!ejknftgp!ykvj!oqtg!

ugnh.tgurgev!ctg!nguu!nkmgn{!vq!eqookv-!qt!rgtokv-!cevu!qh!dwnn{kpi/!Ogpvqtkpi!ecp!ngcf!vq!c!

tgfwevkqp!kp!rqxgtv{!cpf!wpgornq{ogpv!cu!ogpvqtgf!{qwvj!ctg!vyq!vkogu!oqtg!nkmgn{!vq!jcxg!

jkij!cecfgoke!cejkgxgogpv/!Ogpvqtgf!{qwvj!ctg!vyq!vkogu!nguu!nkmgn{!vq!dg!fgrtguugf!qt!

cpzkqwu/Ejknftgp!cpf!{qwvj!fgxgnqr!rqukvkxgn{!yjgp!gptqnngf!kp!qwt!rtqitcou!dgecwug!vjg{!

hggn!iqqf!cdqwv!vjgougnxgu-!hggnkpi!cp!kpetgcug!kp!ugnh.guvggo/!Vjtqwij!c!tgncvkqpujkr!ykvj!c!

ogpvqt-!{qwvj!ctg!cdng!vq!fgxgnqr!vjgkt!goqvkqpcn!kpvgnnkigpeg/!Vjg{!ngctp!vq!tgiwncvg!

goqvkqpu!kp!vjg!ujqtv!vgto!yjkej!jgnru!vjgo!rtqeguu!cfxgtug!gzrgtkgpegu!cpf!itqy!vq!dg!

tguknkgpv!cfwnvu/!C!ogpvqt!cnuq!iwkfgu!cpf!oqfgnu!jgcnvj{!tgncvkqpujkru-!kphnwgpekpi!vjg!

ogpvgg!kp!dwknfkpi!vjgkt!qyp!jgcnvj{!tgncvkqpujkru/!Kp!vjg!nqpi!vgto-!ejknftgp!cpf!{qwvj!

fgxgnqr!rqukvkxgn{!yjgp!gptqnngf!kp!qwt!rtqitcou!dgecwug!vjg{!ocmg!iqqf!fgekukqpu-!cu!

ogpvqtkpi!jgnru!vjgo!fgxgnqr!rncppkpi0fgekukqp!ocmkpi!umknnu/!Vjku!ku!vwtp!ngcfu!vq!kortqxgf!

uqekcn!ygnn.dgkpi!qh!{qwvj!cpf!cfwnvu/!!

Ogpvqtkpi!uwrrqtvu!vjg!51!fgxgnqrogpvcn!cuugvu-!cnn!qh!vjg!cuuguvu!ctg!uwrrqtvgf!d{!jcxkpi!

ceeguu!vq!xqnwpvggtu!yjq!vcmg!c!uvtgpivju!dcugf!crrtqcej!vq!ogpvqtkpi/!

Ogpvqtkpi!jcu!c!rqukvkxg!korcev!qp!vjg!eqoowpkv{!yjgp!vjg!eqoowpkv{!dgeqogu!eqppgevgf!

cpf!gpicigf!vjtqwij!qwt!rtqitcou-!cu!ogpvqtu!ctg!cyctg!qh!yjcv!ku!jcrrgpkpi!kp!vjgkt!

eqoowpkv{!cpf!vjg{!hggn!c!ugpug!qh!dgnqpikpi!yjgp!vjg{!ctg!xqnwpvggtkpi/!Vjku!kp!vwtp!ngcfu!

vq!kortqxgf!uqekcn!ygnn.dgkpi!qh!qwt!eqoowpkv{/!Vjg!eqoowpkv{!ku!cnuq!eqppgevgf!cu!qwt!

cigpe{!rctvpgtu!ykvj!xctkqwu!qvjgt!cigpekgu!cpf!ugevqtu!vq!rtqxkfg!tguqwtegu!vq!qwt!ogpvggu/!

!

Tgugctej!eqorngvgf!d{!Dki!Dtqvjgtu!Dki!Ukuvgtu!Ecpcfc!jcu!ujqyp!vjcv!61&!qh!ogpvqtgf!

{qwvj!ctg!oqtg!nkmgn{!vq!xqnwpvggt!kp!vjgkt!eqoowpkv{!cu!vjg{!igv!qnfgt-!rtqxkfkpi!vjg!

eqoowpkv{!ykvj!hwvwtg!tgukfgpvu!yjq!yknn!ikxg!dcem/!Ogpvqtkpi!jcu!dggp!ujqyp!vq!tgfweg!

etkog!tgncvgf!dgjcxkqtu!cu!ygnn!cu!kortqxgf!cecfgoke!cejkgxgogpv-!cnn!qh!yjkej!kortqxg!vjg!

ygnn.dgkpi!qh!c!eqoowpkv{!cu!vjqug!hwvwtg!tgukfgpvu!ctg!oqtg!nkmgn{!vq!eqpvtkdwvg!rqukvkxgn{/!

Kp!vjku!yc{-!ogpvqtkpi!rtqxkfgu!c!uqekcn!tgvwtp!qp!kpxguvogpv/!



23.

If yes, please explain. If no, leave blank.

24.

-

Yes D     No D
-

Yes D     No D
-

Yes D     No D
-

Yes D     No D
-

Yes D     No D

Part of the CPP Stream is funded through a partnership with the Government of Alberta to provide 
support for the design and delivery of preventative social services programs that promote and 
enhance the wellbeing of individuals, families and communities.

To determine if the program, project or service meets the Family and Community Support Services 
(FCSS) program outcomes of Prevention, Local Autonomy, Volunteerism, Accountability, and 
Community Development, please answer the following:

Help people and communities to assume responsibility for decisions and actions which affect them?

Provide supports that help sustain people as active members of the community?

Is the program, project or service preventative in nature? Does it enhance the social well-

being of families and individuals? Does it have preventative social outcomes?

Does the program, project or service: 

Help people develop independence, strengthen coping skills and become more resistant to crisis?   

Help people develop an awareness of social needs?

Help develop interpersonal and group skills which enhance constructive relationships among people?

Community Impact - Community Programs and Projects - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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Ogpvqtkpi!fktgevn{!rtqoqvgu!rqukvkxg!fgxgnqrogpv/!Qwt!enkgpvu-!hcoknkgu-!eqoowpkv{!rctvpgtu!

cpf!vjg!xqnwpvggtu!yjq!fq!vjku!yqtm!ctg!tgeqipk|kpi!tgncvkqpujkr!cu!cp!kpvgtxgpvkqp!vq!

ejknfjqqf!vtcwoc/!D{!qhhgtkpi!{qwvj!ceeguu!vq!ogpvqtu-!yg!ctg!cnnqykpi!vjgo!vjg!qrrqtvwpkv{!

hqt!cp!cdwpfcpeg!qh!rqukvkxg!uwrrqtv/!Yg!qhhgt!vjgo!vjg!qrrqtvwpkv{!vq!ngctp!�!htqo!c!rqukvkxg!

tqng!oqfgn!�!umknnu!uwej!cu!tgncvkqpujkr!umknnu-!tgurqpukdng!fgekukqp!ocmkpi-!ugnh!cyctgpguu-!

jqy!vq!tgurqpf!vq!uvtguu!cpf!ogpvqtkpi!uwrrqtvu!vjgkt!rqukvkxg!dtckp!fgxgnqrogpv/!Dguugn!xcp!

fgt!Mqnm!ku!c!tgugctej!ru{ejqnqikuv!tgpqypgf!hqt!jku!uvwf{!qh!vtcwoc/!Jku!tgugctej!jcu!jgnrgf!

kphqto!vjg!dguv!rtcevkeg!hqt!ogpvqtkpi!vtcwocvk|gf!ejknftgp!cetquu!Dki!Dtqvjgtu!Dki!Ukuvgtu!

cigpekgu/!Jg!uvcvgf!vjcv!ogpvqtkpi!ecp!dg!wvknk|gf!cu!cp!kpvgtxgpvkqp!dgecwug!kv!qhhgtu!

qrrqtvwpkv{!vq!jgcn!uckf!vtcwocu/!Vjku!ku!ceeqornkujgf!d{!cnnqykpi!ejknftgp!vq!fgxgnqr!vtwuv!

ykvj!cfwnvu-!vq!fgxgnqr!c!pgy!ugpug!qh!jqy!vjg{!tgncvg!vq!cfwnvu!cpf!vjgkt!rnceg!kp!vjg!yqtnf/!

Kp!jku!rcrgt!vkvngf!Fgxgnqrogpvcn!Vtcwoc!Fkuqtfgt-!Ft/!xcp!fgt!Mqnm!ku!swqvgf!cu!uc{kpi!

�kpvgtrgtuqpcn!vtcwoc!qp!ejknftgp!ku!rgtrgvwcvgf!d{!xkevkou!yjq!itqy!wr!vq!dgeqog!

rgtrgvtcvqtu!cpf0qt!tgrgcv!xkevkou!qh!xkqngpeg!�!vjku!vgpfgpe{!vq!tgrgcv!tgrtgugpvu!cp!kpvgitcn!

curgev!qh!vjg!e{eng!qh!xkqngpeg!kp!qwt!uqekgv{�/!Uq-!yjkng!eqorngz!vtcwoc-!uwej!cu!hcokn{!

xkqngpeg-!korcevu!dtckp!fgxgnqrogpv!kp!c!vqzke!ocppgt-!rqukvkxg!tgncvkqpujkr!ecp!tgxgtug!vjcv!

korcev!�!vjwu!rtgxgpvkpi!vjcv!ejknf!vq!itqy!vq!dg!cp!cfwnv!yjq!rgtokvu!qt!eqookvu!hwtvjgt!

cevu!qh!xkqngpeg/!Ejknftgp!ecp!ngctp!vjcv!vjgtg!ku!c!fkhhgtgpv!yc{/!!

!

Ugg!uwrrqtvkpi!fqewogpv!$34!hqt!tgockpkpi!gxkfgpeg/!!



25.

- Primarily a recreation, leisure, entertainment or sporting activity or event?

Yes D     No D
- Offering direct assistance, including money, food, clothing or shelter, to sustain an individual or family!

Yes D     No D
- Primarily rehabilitative, therapeutic or crisis management?

Yes D     No D
- A duplication of services provided by any level of government?

Yes D     No D
- A capital expenditure such as the purchase, construction or renovation of a building or facility?

Yes D     No D

26. What does/will a successful program or project look like?

Is the program, project or service:

Community Impact - Community Programs and Projects - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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C!uweeguuhwn!rtqitco!eqpukuvu!qh!rqukvkxg-!uwrrqtvkxg!fgxgnqrogpvcn!tgncvkqpujkru!vjcv!jgnr!

{qwpi!rgqrng!tgcnk|g!vjgkt!hwnn!rqvgpvkcn/!Kv!ku!cejkgxgf!vjtqwij!eqpukuvgpe{-!tgnkcdknkv{-!

nqpigxkv{!cpf!qpiqkpi!oqpkvqtkpi!qh!vjg!ocvej/!!

!

Kp!vjg!eqoowpkv{!dcugf!rtqitco-!uweeguu!kh!pqv!pgeguuctkn{!fghkpgf!d{!vjg!swcpvkv{!qh!ocvej!

tgncvkqpujkru!qt!qvjgt!qwvrwvu/!Kv!ku!fghkpgf!d{!vjg!swcnkv{!qh!vjg!tgncvkqpujkru!ocfg!dgvyggp!c!

xqnwpvggt!cpf!vjgkt!ogpvgg/!C!okpkowo!eqookvogpv!qh!qpg!{gct!)qt!qpg!uejqqn!{gct*!ku!

gzrgevgf!kp!cnn!rtqitcou-!yjkng!c!ocvej!vjcv!ncuvu!dg{qpf!vjcv!ku!c!uvtqpigt!uweeguu!uvqt{/!!

!

Cejkgxkpi!vjg!fguktgf!qwveqogu!qh!ogpvqtkpi-!cu!ogcuwtgf!vjtqwij!pqvkegcdng!ejcpigu!kp!c!

{qwvj�u!dgjcxkqt0cvvkvwfg-!cpf!eqpvtkdwvkpi!vq!dwknfkpi!c!uvtqpigt!eqoowpkv{!ctg!qvjgt!

gzcorngu!qh!c!uweeguuhwn!rtqitco/!Uweeguu!ku!c!ocvej!vjcv!cejkgxgu!pcvwtcn!uwrrqtv!cpf!

ygnn.dgkpi!dg{qpf!vjg!ueqrg!qh!Dki!Dtqvjgtu!Dki!Ukuvgtu!rtqitcou/!!



27.

28.

29.

Does the program or project duplicate or overlap with other programs or projects offered in 

the community? How is this organization’s program or project unique?

How will the program or project be promoted/advertised? 
(Successful programs or projects shall state "Funding considerations provided by the Regional 
Municipality of Wood Buffalo" on all print and digital advertisements and shall not  use the Municipal 
logo.

How will the program or project's success be measured (e.g., surveys, evaluation, longitudinal 

studies)?

Community Impact - Community Programs and Projects - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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Cnn!rtqitcou!ctg!ogcuwtgf!d{!Dki!Dtqvjgtu!Dki!Ukuvgtu!uvcpfctf!ocvej!uwrrqtv!uwtxg{u!cpf!

kpvgtxkgyu/!Vjgug!ogcuwtgu!ctg!eqorngvgf!ykvj!vjg!hcokn{-!{qwvj!cpf!xqnwpvggt!cv!tgiwnct-!

uejgfwngf!kpvgtxcnu!d{!vjg!ogpvqtkpi!eqqtfkpcvqt/!Cuuguuogpv!qh!vjg!ocvej!cu!c!jgcnvj{-!

itqykpi!tgncvkqpujkr!ykvj!pq!eqpegtpu!hqt!uchgv{!ku!icvjgtgf!vjtqwij!urgekhke!swguvkqpu!cpf!

gxcnwcvkqpu/!Hqt!gzcorng-!c!{qwvj!ku!qhvgp!cumgf!vq!tcvg!uwej!uvtgpivju!uwej!cu!vjg!tgnkcdknkv{!

qh!c!xqnwpvggt!cu!ygnn!cu!jqy!ygnn!vjg{!hggn!vjgkt!ogpvqt!mpqyu!jko0jgt/!Xqnwpvggtu!ctg!cumgf!

kh!vjgkt!gzrgevcvkqpu!ctg!dgkpi!ogv-!jqy!vjg{!ujqy!vjgkt!ogpvgg!vjcv!vjg{!ectg!cdqwv!vjgo!

cpf!yjcv!mggru!vjgo!oqvkxcvgf/!

Qvjgt!cigpekgu!kp!Yqqf!Dwhhcnq!fq!qhhgt!xctkcvkqpu!qh!ogpvqtkpi!rtqitcou/!Qvjgt!cigpekgu!

rtqitcou�!ctg!uvchh!hceknkvcvgf!cpf!ogpvqtu!ctg!rckf!uvchh!qh!vjqug!cigpekgu/!Dki!Dtqvjgtu!Dki!

Ukuvgtu!hqnnqyu!dguv!rtcevkeg!kp!vjg!hkgnf!qh!ogpvqtkpi!d{!rtqxkfkpi!{qwvj!ykvj!xqnwpvggt!

ogpvqtu/!Vjg!dgpghkvu!qh!jcxkpi!c!xqnwpvggt!ogpvqt!ctg!ujqyp!d{!tgugctej!vq!dg!kpetgcugf!

yjgp!eqorctgf!vq!c!rckf!ogpvqtkpi!tgncvkqpujkr/!Kp!guugpeg-!{qwvj!hggn!vjg!tgncvkqpujkr!ku!

oqtg!igpwkpg!yjgp!vjg!ogpvqt!ku!fqkpi!kv!qp!vjgkt!qyp!vkog/!Cpqvjgt!fkhhgtgpeg!vq!jcxkpi!

xqnwpvggt!ogpvqtu!ku!vjcv-!gxgp!kp!vjg!gxgpv!qh!uvchh!vwtpqxgt-!vjg!ejknf0ogpvqt!tgncvkqpujkr!

yknn!dg!wpchhgevgf!d{!vjqug!ejcpigu/!Vjg!nkmgnkjqqf!qh!c!rckf!uvchh!ogpvqt!htqo!cpqvjgt!

cigpe{!ockpvckpkpi!c!tgncvkqpujkr!ykvj!vjg!enkgpv!chvgt!vjgkt!gornq{ogpv!egcugu!ykvj!vjcv!

cigpe{!ku!nqy-!cu!kv!yqwnf!dg!c!eqphnkev!qh!rtqhguukqpcn!dqwpfctkgu!vq!ockpvckp!vjcv!tgncvkqpujkr

Vjg!rtqitcou!hwpfgf!d{!vjg!Tgikqpcn!Owpkekrcnkv{!qh!Yqqf!Dwhhcnq!ctg!cfxgtvkugf!kp!rtkpv!cpf!

fkikvcnn{!qp!uqekcn!ogfkc-!vjg!Dki!Dtqvjgtu!Dki!Ukuvgtu!qh!Yqqf!Dwhhcnq!ygdukvg-!vjg!rtqitco!

gxcnwcvkqpu!cpf!crrnkecvkqpu-!cppwcn!tgrqtv-!rtqitco!dtqejwtgu!cpf!rquvgtu!cu!ygnn!cu!qp!cp{!

rtqitco!rtgugpvcvkqpu/!



30.

31. The Community Programs and Projects stream is intended to promote public/volunteer 

participation in the planning, delivering and governing of community programs and 

projects. How will volunteers be involved in the proposed program or project?

The Community Programs and Projects stream is intended to promote an allied social profit 

sector within the Municipality. What other community groups or organization will be 

involved in the program or project?

b.   Define each community group or organization's role.

a.   List each community group or organization; and
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32.

33.

The CPP stream requires at least one other source of funding (e.g., monetary donations or 

grants, sponsorships, significant in-kind contributions, etc.) !)%"# $('& the Community 

Impact Grant. Describe any other funding initiatives the organization has taken or is 

planning to implement to support this requirement. 

Outline any expected in-kind contributions for this program or project:
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34.

Revenue

Jan - Dec 2020 In Progress Secured

Total (A)

Sponsorship from:

Source of Projected Income

Revenue Status

Donation from:

Grant from:

Grant from:

Casinos/Bingos

Project/Program Income (Ticket sales, admission, etc.)

Government of Alberta Grant

Government of Canada Grant

Other:

Other:

Other:

Other:

Program or Project Budget

d) Do not include this grant application as a source of revenue. 

c) Please list all sources of funding separately and name the sources in the space provided.

b) Please include all anticipated sources of revenue for the program or project and whether or not it 
    is in progress (applied for but not yet confirmed) or secured (confirmed).

a) Please be advised that although your organization's fiscal year may not run January - December, 
    that is the funding period of the Community Impact Grant. The following content must only relate 
    to the period of January 1 - December 31, 2020.

Grant from:

Other:

Other:

Sponsorship from:

Donation from:

Donation from:

Sponsorship from:
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35.

· Include only expenses related to the program or project contained in this grant request; and

· Only include anticipated expenses to be incurred from January to December 2020.

Please include all of the expense related to this program or project, even if it is fully funded by other funders.

Column 1 shall contain all of the types of expenses for the program or project, even if not part of the grant request.

Column 3 shall contain only the portion of the expense being funded through other sources of funding.

Column 4 is automatically calculated and should total the entire anticipated cost of the program or project.

Total Projected Revenue (from Page 15)  (A)

2 3 4

Requested 

RMWB Grant
Other Funders

Total Program 

Expenses

Total (B)

Shortfall (including Grant Request) (A-B)

TOTAL GRANT REQUEST (Maximum $100,000) *

*Total Grant Request cannot be higher than projected shortfall

1

Please be advised that regardless of the organization’s fiscal year, the funding period of the Community Impact Grant 
is January to December. As such, the following content must:

Type of Expense

Column 2 shall contain only the portion of the expense being applied for from the Community Impact Grant. The total of 
Column 2 must match the Total Grant Request and cannot be greater than $100,000.

Community Impact - Community Programs and Projects - Application Form
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36.

37.

The following is OPTIONAL to this application. 

D Project Logic Model (if available)

OR

Provide any additional information that may assist in developing a better understanding of the 

organization or its services/programs during the grant review:

LATE or INCOMPLETE applications will not be processed 

(Community Investment Program Policy FIN-220, Section 3.1.5)

In Person or By Mail:

Preference is By Email: CIP@rmwb.ca

Fort McMurray, AB T9H 2K4

9909 Franklin Avenue

Regional Municipality of Wood Buffalo

Community Investment Program

Attachments

The following MUST accompany this application. 

Failure to submit the following will result in this application being deemed incomplete.

Completed and Signed Applications are to be submitted:

Community Services

D Financial Statements of most recent fiscal year end (Year end date must fall between July 1, 2018

    and June 30, 2019)

Community Impact - Community Programs and Projects - Application Form
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Big Brothers Big Sisters of Wood Buffalo  

2020 Community Programs and Projects – Supporting Documentation.  

Program or Project Name: Community Based, In-School and Site-Based Mentoring  

15.) 

1 All of the intended outcomes of Big Brothers Big Sisters programming are directly related to the 40 developmental 

assets, including but not limited to: Support through other adult relationships, a caring neighborhood and caring 

school climate; Empowerment by modeling that their community cares about them, youth are valued as 

resources in mentoring when they teach their mentees, and by providing a safe mentoring environment; 

Boundaries and expectations are supported because their school(s) show clear boundaries, they are provided 

with adult role models through mentoring programs, they are encouraged in the site-based group program to be 

positive peer influences and their mentors hold “high” expectations of them, meaning they hold them 

accountable to try their best; Mentees are supported in the constructive use of time through creative activities 

and access to youth programs. Several internal assets are supported through mentoring, such as school 

engagement, positive values, social competencies and positive identity. 

23.)  

Through mentoring, children and youth are taught about healthy relationships not only by it being exemplified 

for them, but also through the lessons their mentor(s) will encourage. A pre-requisite to being matched is that 

they complete a short training on such topics and that the youth wants to participate in the program. They’re 

matched with a volunteer trained in making child safety their first priority. Our volunteers take a strengths based 

approach to supporting their developmental assets and there are great benefits to having a volunteer mentor in 

these circumstances. Youth who experience trauma and/or family violence are likely to interact with various 

professionals at one point or another over time. A volunteer who is spending time with a youth isn’t confined to 

the same limitations as a professional with working boundaries; they aren’t likely to leave the child’s life the 

way a professional may have to when their services end and they offer a more organic type of support. Staff 

also has the opportunity during screenings and check-ins to catch disclosures or discoveries with clients to break 

the cycle of violence. 

Participation in mentoring programs serves to prevent future community needs for intervention of several types. 

Mentored youth become more resilient to crisis by strengthening coping skills, developing awareness of others’ 

social needs and develop interpersonal skills for having healthy, constructive relationships. The implications for 

these long term outcomes and impact are broad: increased sense of belonging, increased aspirations, improved 

pro-social behavior, improved communication skills, improved social skills and strengthened motivation to 

lifelong learning, strengthened interpersonal relationships, positive youth development and well-being.  

30.) 

Father Perin (Northlands School District): Site Based mentoring serves the students at Father Perin (Janvier). 

The program is designed and delivered with the unique needs of the community in mind, as assessed by the 

school and agency, in collaboration with the youth in the program.  

Assets in Action Committee: BBBSWB is a member of the AAC, a local committee that promotes the 40 

developmental assets and positive youth development through community awareness campaigns, trainings and 

meetings with organizations that employee or support youth to promote youth empowerment. 



Y Connect: BBBS attends monthly Y Connect meetings with other agencies serving youth, building a stronger 

community network to serve youth by increasing awareness in resources available or issues faced. 

Interagency: BBBS attends monthly interagency meetings, building a stronger community network by gaining 

knowledge of other community resources or upcoming promotions and trainings. 

Early Years Coalition: BBBS attends monthly EYC meetings to better understand the needs and issues of young 

children in the community, to increase the capacity to plan for services and programs as those youth age into the 

services we offer.  

ConocoPhillips: in past, ConocoPhillips provided invaluable support to the Site-Based mentoring program with 

Father Perin, through funds and volunteer commitment as a part of their community relations plan. Although 

there is no current confirmation of ongoing financial commitment for the Site-Based program, BBBSWB 

maintains a relationship with ConocoPhillips and hopes to maintain the volunteer base in this region. 

MacDonald Island: RRCWB offers free admission to volunteers in our programs, assisting in reducing cost of 

activity for matches.  

Vista Ridge: this venue also allows free admission to the youth in our programs, assisting further in reducing 

financial burden on the volunteer for match activities while keeping participants active.  

Boston Pizza: a national sponsor of BBBS, Boston Pizza locally has a strong relationship with Big Brothers Big 

Sisters of Wood Buffalo. They often offer incentives to our agency, such as free pizza for events and advertising 

or ticket sales on location. As a part of our national partnership, matches are provided with a BP VIP rewards 

card when matched, allowing them one free meal for the youth per month. 

Jolly Jay’s: owner of the local arcade, Jaghit Dhillon, offers 10 percent discount on food to all match 

participants who are spending time together at the location in Eagle Ridge. Furthermore, Jag offered free use of 

the meeting/party space for any agency events, free photography for matches and free access to the indoor play 

area. 

CMHA: Canadian Mental Health Association has been generous in offering first right of refusal to our agency 

on spots in some of their open trainings, providing opportunity to volunteers that would like to participate (e.g. 

Straight Talk, Tattered Teddies). Participants of the Recovery College have been applying to volunteer with 

BBBS more frequently after completing their training with CMHA. 

 

 

 

 

 

 

 

 



BBBS Theory of Change 
LtigNAIRIMINEINC4,11NESPIRE 

Mission Enable life-changing mentoring relationships to ignite the power and potential of young people 

Who 

Young people who 
face adversity 

and 

Are in need of an 
additional consistent and 
supportive 
Developmental 
Relationship 

How 

Intentionally recruit 
based on needs of community's 
young people 

Match yOung person and 
professionally screened 
volunteer mentor 

Monitor & support 
match through professional 
caseworker 

Train and support 
the mentor, mentee, and family 

Graduate match relationship 
towards "natural support" 

Vision 

Build a Developmental 
Relationship between 
the mentee and mentor 

That: 

EXpresses Care 

Challenges Growth 

Provides Support 

Shares Power 

Expands Possibilities 

What 

Social emotional competence 

Relationship skills 
Social awareness 
Responsible decision-making 
Self management 
Self awareness 

Mental health & wellbeing 

Positive identity 
Mental wellness 
Social inclusion & empowerment 

Educational engagement & 
employment readiness 

School connectedness 
Commitment to learning 
Enhanced constructive use of time 

All young people realize their full potential 
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INDEPENDENT AUDITOR'S REPORT 

To the Directors of Big Brothers Big Sisters of Wood Buffalo 

Qualified Opinion 

We have audited the financial statements of Big Brothers Big Sisters of Wood Buffalo (the Organization), which 
comprise the statement of financial position as at December 31, 2018, and the statements of revenues and 
expenditures, changes in net assets and cash flows for the year then ended, and notes to the financial statements, 
including a summary of significant accounting policies. 

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section of 
our report, the accompanying financial statements present fairly, in all material respects, the financial position of 
the Organization as at December 31, 2018, and the results of its operations and its cash flows for the year then 
ended in accordance with Canadian accounting standards for not-for-profit organizations. 

Basis for Qualified Opinion 

In common with many not-for-profit organizations, the Organization derives revenue from fundraising activities 
the completeness of which is not susceptible to satisfactory audit verification. Accordingly, verification of these 
revenues was limited to the amounts recorded in the records of the Organization. Therefore, we were not able to 
determine whether any adjustments might be necessary to fundraising revenue, excess of revenues over expenses, 
and cash flows from operations for the year ended December 31, 2018, current assets and net assets as at December 
31, 2018. Our audit opinion on the financial statements for the year ended December 31, 2017 was modified 
accordingly because of the possible effects of this limitation of scope. 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities 
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial 
Statements section of our report. We are independent of the Organization in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other 
ethical responsibilities in accordance with those requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our qualified audit opinion. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
Canadian accounting standards for not-for-profit organizations, and for such internal control as management 
determines is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Organization's ability to 
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going 
concern basis of accounting unless management either intends to liquidate the Organization or to cease operations, 
or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Organization's financial reporting process. 

(continues) 

1 



Independent Auditor's Report to the Directors of Big Brothers Big Sisters of Wood Buffalo (continued) 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Organization's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by management. 

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the Organization's ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions 
may cause the Organization to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Edmonton, AB 
May 8, 2019 

Co-r"-p-evrtAe_ 
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BIG BROTHERS BIG SISTERS OF WOOD BUFFALO 

Statement of Financial Position 

As at December 31, 2018 

2018 2017 

ASSETS 

CURRENT 
Cash (Note 3) $ 353,794 $ 377,723 
Term deposits (Note 4) 100,000 99,225 
Accounts receivable (Note 5) 106,251 35,566 
Prepaid expenses 5.908 4.985 

$ 565.953 $ 517.499 

LIABILITIES 

CURRENT 
Accounts payable and accrued liabilities (Note 6) 35,405 $ 41,885 
Deferred revenue (Note 7) 122,805 29,192 
Deferred contributions (Note 8) 62,968 77.075 

221.178 148,152 

NET ASSETS 
Internally restricted (Note 10) 60,000 60,000 
Unrestricted 284.775 309.347 

344.775 369.347 

$ 565.953 $ 517,499 

ON BEHALF OF THE BOARD 

 Director 

 Director 

K111 CC i 1UY 
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BIG BROTHERS BIG SISTERS OF WOOD BUFFALO 

Statement of Revenues and Expenditures 

Year Ended December 31, 2018 

2018 2017 

REVENUE 
Full Circle Mentoring $ 179,804 $ 291,137 
Wine auction (Note 11) 109,911 100,693 
Casino (Note 8) 48,598 3,446 

Community Tradition 45,361 55,432 
In School Mentoring 35,000 64,720 
Donations 26,257 72,008 
Duck race (Note 11) 22,402 13,033 

Curl for Kids (Note 11) 14,157 20,534 
Go Girls 4,394 
Interest 332 518 

486,216 621.521 

EXPENSES 
Salaries and benefits 388,166 377,091 
Rent 32,046 26,850 
Office 26,745 27,593 
Big 'N Little activities 25,373 18,683 
Dues and memberships 10,400 11,217 
Advertising and promotion 9,867 16,831 
Professional fees 7,000 7,395 

Insurance 5,385 5,306 
Goods and services tax 5,177 5,074 
Training and education 3,418 6,301 
Telephone, fax and internet 2,957 3,033 
Volunteer appreciation 1,442 2,338 
Utilities (recovery) 0.1881 4.619 

510,788 512.331 

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES $ (24,572) $ 109.190 

KinQd(01iPlitIT 
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BIG BROTHERS BIG SISTERS OF WOOD BUFFALO 

Statement of Changes in Net Assets 

Year Ended December 31, 2018 

Internally 
Restricted 

( Note 101 Unrestricted 2018 2017 

NET ASSETS - BEGINNING OF YEAR 
As previously reported 

Prior period error (Note 2) 

60,000 $ 319,785 

(10.438) 

$ 379,785 

(10.438) 

$ 227,294 

32.863 

As restated 

Excess (deficiency) of revenue over 
expenses 

60,000 309,347 

(24,572) 

369,347 

(24,572) 

260,157 

109.190 

NET ASSETS - END OF YEAR 60.000 $ 284.775 $ 344,775 $ 369.347 

d(OPINIT 
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BIG BROTHERS BIG SISTERS OF WOOD BUFFALO 

Statement of Cash Flows 

Year Ended December 31, 2018 

2018 2017 

OPERATING ACTIVITIES 
Cash receipts from donations, fundraising and other $ 503,741 $ 658,972 
Interest received 332 518 
Cash paid to suppliers and employees (527.227) (491.838) 

Cash flow from (used by) operating activities (23.154) 167.652 

INVESTING ACTIVITY 
Purchase of term deposits (775) (60.350) 

INCREASE (DECREASE) IN CASH (23,929) 107,302 

CASH - BEGINNING OF YEAR 377,723 270.421 

CASH - END OF YEAR $ 353,794 $ 377.723 

1(1116 dCONfirli 
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BIG BROTHERS BIG SISTERS OF WOOD BUFFALO 

Notes to Financial Statements 

Year Ended December 31, 2018 

NATURE OF OPERATIONS 

Big Brothers Big Sisters of Wood Buffalo (the "association") is an association incorporated under the Alberta 
Societies Act. The association is a charitable organization operated for the benefit of youth aged 6-17 in the 
Fort McMurray region. The association is dependant on the support of volunteers to continue operations. 

1. SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation 

The financial statements were prepared in accordance with Canadian accounting standards for not-for-profit 
organizations. 

Revenue Recognition 

The association follows the deferral method of accounting for contributions. Restricted contributions are 
recognized as revenue in the year in which the related expenses are incurred. Unrestricted contributions are 
recognized as revenue when received or receivable if the amount to be received can be reasonably estimated 
and collection is reasonably assured. 

Revenue from all other sources is included in revenue in the year in which it is received or receivable. 

Contributed Services 

Volunteers contribute time each year to aid the association in carrying out its services and fundraising 
activities. Due to the difficulty in determining the fair value, the financial value of contributed services is not 
recognized in these financial statements. 

Financial Instruments 

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods, financial 
assets with actively traded markets are reported at fair value, with any unrealized gains and losses reported in 
income. All other financial instruments are reported at amortized cost, and tested for impairment at each 
reporting date. Transaction costs on the acquisition, sale, or issue of financial instruments are expensed when 
incurred. 

Cash

Cash is comprised of cash held with financial institutions. 

Measurement Uncertainty 

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit 
organizations requires management to make estimates and assumptions that affect the reported amount of 
assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial statements and 
the reported amounts of revenue and expenses during the period. Such estimates are periodically reviewed 
and any adjustments necessary are reported in earnings in the period in which they become known. Actual 
results could differ from these estimates. 

KIM d(011PfirlY 
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BIG BROTHERS BIG SISTERS OF WOOD BUFFALO 

Notes to Financial Statements 

Year Ended December 31, 2018 

2. PRIOR PERIOD ERROR 

During the year, it was determined that accounts payables and accrued liabilities and unrestricted net assets 
were understated by $10,438 as a result of operating expenses which were not recorded. It was also 
determined that revenues for the prior year were overstated and net assets were understated by $32,863 as a 
result of funding allocations related to the Full Circle Mentoring program. 

These corrections have been applied retrospectively and prior periods have been adjusted. 

3. CASH 

2018 2017 

Unrestricted $ 168,021 $ 271,456 
Restricted for grants 122,805 29,192 
Restricted for bingos and casinos 62.968 77,075 

$ 353,794 $ 377.723 

Use of the revenue from bingos and casinos is restricted to expenses approved by Alberta Gaming, Liquor and 
Cannabis. 

4. TERM DEPOSITS 

Term deposits consist of guaranteed investment certificates earning interest between 0.55% and 2.45% (2017 
- 1.35 and 2.05%) and maturing between January 2019 and December 2022. Upon maturity, the principal 
plus interest is to be renewed for a one year term. 

5. ACCOUNTS RECEIVABLE 

2018 2017 

Donations and sponsorships receivable $ 87,762 $ 26,113 
Utility recovery 13,155 
Goods and services tax receivable 5,334 9,453 

$ 106.251 $ 35,566 
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BIG BROTHERS BIG SISTERS OF WOOD BUFFALO 

Notes to Financial Statements 

Year Ended December 31, 2018 

6. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 

2018 2017 

Trade $ 18,846 $ 26,351 
Wages 15,610 12,078 
Government remittances 949 3.456 

35,405 $ 41,885 

7. DEFERRED REVENUE 

Deferred revenue is comprised of unexpended funds received for grants related to the association's programs 
for the 2018 - 2019 year. 

8. DEFERRED CONTRIBUTIONS 

Deferred contributions represent externally restricted operating funding received in the current year that is 
related to subsequent periods. The following is a summary of the changes for the period: 

2018 2017 

Balance, beginning of year $ 77,075 $ 37,414 
Contributions 34,491 41,832 
Transferred from bingo - 1,275 
Recognized as revenue (48,598) (3.4461 

Balance, end of year 62.968 $ 77.075 

9. COMMITMENT 

The association is committed until June 30, 2020 under an operating lease for office premises to minimum 
monthly rent of $2,263 plus operating costs. 

10. INTERNALLY RESTRICTED NET ASSETS 

The Board has internally restricted $60,000 of net assets for future operations. The funds cannot be utilized 
without Board authorization. 

MI166(0APrirli 
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BIG BROTHERS BIG SISTERS OF WOOD BUFFALO 

Notes to Financial Statements 

Year Ended December 31, 2018 

11. NET FUNDRAISING REVENUE 

Wine Auction 

2018 2017 

Revenue $ 267,944 $ 249,839 
Expense (158.033) (149.146) 

$ 109,911 $ 100.693 

Duck Race 
Revenue 28,466 $ 16,338 
Expense (6,064) 13,305) 

22.402 $ 13,033 

Curl for Kids 
Revenue 22,930 $ 24,557 
Expense (8.7731 (4,023) 

14,157 $ 20.534 

12. FINANCIAL INSTRUMENTS 

The association is exposed to various risks through its financial instruments and has a comprehensive risk 
management framework to monitor, evaluate and manage these risks. The following analysis provides 
information about the association's risk exposure and concentration as of December 31, 2018. 

Interest Rate Risk 

Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a change in 
the interest rates. In seeking to minimize the risks from interest rate fluctuations, the association manages 
exposure through its normal operating and financing activities. The association is exposed to interest rate 
risk primarily through its cash and term deposits. 

13. COMPARATIVE FIGURES 

Some of the comparative figures have been reclassified to conform to the current year's presentation. 

d(01/4101111Y 
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