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2020 Sustaining Grant Request

Organizational Mandate

• Our Mission: The YMCA of Northern Alberta creates life-enhancing 
opportunities for the growth and development of all people in spirit, 
mind and body

• Our Vision: Strong kids, healthy families and thriving communities

• YMCA Wood Buffalo Region: 10 Child Care Centres, 6 Community 
Outreach Programs, 2 Health, Fitness and Aquatics Centres

• Serving Wood Buffalo for 43 years, 1976

• Serve people of all ages and abilities
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Organization Mandate

• Goals for 2020:

1. Promoting Health and Well-being

2. Helping Children, Youth and Families Thrive

3. Fostering Belonging and Social Connections

4. Providing Opportunities for All

• Grant Funding will support the program and service delivery at 
both the Westwood Family YMCA and the Eagle Ridge 
Community Centre.
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Community Impact
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Westwood Family YMCA and Eagle Ridge Community Centre
• Serve over 8,327 individuals annually, with over 167,158 annual visits
• 2,997 (36%) are children and youth 
• 832 (10%) receive financial assistance/subsidy 
• 1,000 participants in swim lessons annually and 2,600 recreational 

swimming accesses each month
• 960 children and youth participated in summer day camp in 2019
• Eagle Ridge provides social outreach programs including Bridging the Gap 

and Wellness, in addition to Family Programs, Birthday Parties, Group 
Fitness, Room Rentals and Early Years and Out of School Licensed Child 
Care

• YMCA employs 12 Full Time and 74 Part Time staff in the Wood Buffalo 
region and annually engages 30 volunteers
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2020 Grant Request
2020 Grant Request Westwood Eagle Ridge Total

Revenue $1,947,100 $171,500 $2,118,600

Expense $2,352,000 $677,992 $3,029,992

Subsidy Requested $404,900 $506,492 $911,392

Subsidy represents 30% of total expenses (17% WW & 75% ER)

Previous Year’s Financial Information

Last Fiscal Year End Date December 31, 2018

Total expenses from previous year $65,733,828

Unrestricted Net Assets $(2,450,697)
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Expense Summary - Westwood
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Cost Category Total Expense Funded by RMWB 

Salary/Wages  $1,520,000 $0

Program Costs $102,500 $0

Overhead (utilities, 
insurance, etc.) 

$729,500 $404,900

TOTAL $2,352,000 $404,900
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Expense Summary – Eagle Ridge
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Cost Category Total Expense Funded by RMWB

Salary/Wages  $345,000 $284,950

Program Costs $131,450 $20,000

Overhead (utilities, 
insurance, etc.) 

$201,542 $201,542

TOTAL $677,992 $506,492
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Community Investment History 

Increase in 2020 of $181,392 is due to increased maintenance 
and repair costs and expected 2020 decrease in revenue due to 
Westwood Aquatic Centre closure for approximately 3-4 months.

2020 Request 2019 2018

 $911,392

Westwood $404,900 
Eagle Ridge $506,492

 $730,000

Westwood $225,000  
Eagle Ridge $505,000

$606,300

Westwood $169,300  
Eagle Ridge $437,000



2020 Sustaining Grant Analysis

CIP Grant Summary:

2017 2018 2019 2020 Request

2020 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

606,300                606,300                729,500                911,392                506,492                (404,900)              

Notes:

Budget Line Description

Eagle Ridge

Operating

Westwood 

Operating

 2020 

Recommended  

Revenues

RMWB Sustaining Grant 506,492                404,900                506,492                

Membership Subsidy Revenue -                        126,000                -                        

Opportunity Fund - Membership -                        (86,900)                 -                        

(10,000)                 (10,000)                 -                        

-                        1,585,000             -                        

4,000                    10,000                  -                        

95,500                  257,000                -                        

52,000                  31,000                  -                        

6,000                    35,000                  -                        

24,000                  -                        -                        

Total Revenues 677,992$              2,352,000$           506,492$              

Expenses

332,000                1,497,500             250,000                

128,900                314,000                100,000                

53,850                  74,000                  25,000                  

29,500                  65,500                  10,000                  

Finance -                        20,000                  -                        

61,100                  109,000                40,000                  

12% Administration Allocation 72,642                  252,000                81,492                  

-                        15,000                  -                        

Interest on Long-Term Debt -                        1,500                    -                        

Branch Allocation -                        3,500                    -                        

Total Expenses 677,992$              2,352,000$           506,492$              

Total Surplus (Deficit) -$                      -$                      -$                      

Printing and Promotion/Telephone/Postage

Repairs & Maintenance

Bad Debt Expense

Supplies/Training/Travel

YMCA of Northern Alberta has an Operating Agreement with the Regional Municipality of Wood Buffalo for the 

operations of the Eagle Ridge Community Centre.

No funding is recommended for Westwood Operating (pool preventative maintenance or to offset reduced revenue due 

to renovation shut-down.)  

*Financial Statement information represents all operations of the YMCA of Northern Alberta.

Opportunity Fund

Membership Revenue

Purchase of Service - Gov't

Program Fees

Rental & Other

Contributions

Branch Allocations

Salaries/Wages/Benefits

Occupancy

Young Men's Christian Association of Edmonton (YMCA of Northern Alberta)

Fiscal Year End * Total Expenses Unrestricted Net Assets

December 31, 2018 65,733,828                                           (2,450,697)                                            
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YMCA Values Based Health Fitness and Aquatics  
Membership   

Inputs
Resources dedicated 
to or consumed by 
the program 

Activities
What the program does 
with its inputs to fulfill its 
Mission 

Outputs
Direct Products of program 
activities 

Initial Outcomes  - Learn
Increased skills (new things 
learned) 

Intermediate Outcomes – Do
Behavior (how are they 
demonstrating the skills) 

Long Term Outcomes - Become
Attitude/Values – how have they changed as 
a result of the program? 

Staff 
Volunteers 
Equipment 
Supplies 
Facility 
Capital Investments

Diversity of programs 
offered for all ages and 
fitness levels: 
   Aquatics 
   Group Fitness 
   Recreational Sport 
   Recreational Programs 
   Individual Conditioning 
   Locker Rooms 
   Social Spaces 
   Financial Assistance 
   Education 
   Excellent Service 
   Values based approach 
   Behavior change model  
   Family focused 
   Individual goal setting

# of members
 Retention rate 
1st year retention rate 

% ad     % adult and % non-adult 
% male/female

 # of preschool, school age, youth, 
Young adults, adults, older adults and 

 seniors 
# of Financially Assisted Members

 % Financial Assistance rate 
 # of volunteer hours 
 # of volunteers 
 # of aquatic entries 
 # membership revenue 
 Revenue growth 
 Asset Utilization 
 Productivity 
 Return on Revenue 
 Gross Contribution Margin 
 # delivery sites implementing 

Learn how to use equipment, 
how to set goals, how to plan 

Exposure to integrated space 
and people of various cultures, 
financial status, abilities and 
education. 
Have fun 

Increase understanding of Y’s 
welcome and accessible 
environment 

Learn that the Y is a charitable 
association. 

Learn about YMCA involvement 
opportunities. 

Demonstrate a healthy active 
lifestyle by attending the Y 2-3 
times a week. 

Participate in a variety of  
activities/programs. 

Increased ability to make healthy 
choices. 

Goals are being achieved. 

Evidence of friendships and 
relationships with other Y 
members. 

Increased participation and 
involvement by families. 

Donate to the Y. 

Volunteer at the Y. 

Sustained  regular participation.
Individuals are personally empowered to 
make good decisions about their overall 
health. 

Members report good health achieved by 
participating at the Y. 
Y experience helped them to become 
healthier 

Recommend the Y to others. 

Appreciate people of different ages, 
abilities, races, religions, cultures, incomes 
and beliefs. 

Values the Y as a place for families. 

Tells others about the Y as a charity. 

Encourage and invite others to the Y.

Vision:
Helping individuals and families grow in spirit, mind and body through health, fitness and aquatic programs. 

Goals:

• Create opportunities to grow and develop social support networks 

• Helping individuals and families maintain good health. 

• Providing access for people to achieve good health.   

• Actively involve volunteers, members and staff in offering relevant programs that build healthy lives and communities. 

• Engage and involve individuals and families as volunteers and donors. 










































































