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2020 Sustaining Grant Request

Organization Mandate

• FuseSocial was formed in 2013 as an amalgamation of Leadership 
Wood Buffalo, Volunteer Wood Buffalo and Non-Profit Sector Link. 

• We help strengthen social profits through education, development, 
innovation and collaboration opportunities that are accessible and 
relevant.

• Our vision is a thriving Wood Buffalo with remarkable social profits.
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2020 Sustaining Grant Request

This Funding will Support:
• FuseSocial is seeking support to facilitate its mission: Social profits 

strengthen communities. We help strengthen social profits. 

• Specifically, this funding will partially offset the costs associated with:

• The Academic Calendar 

• Board of Directors Support 

• Leadership Wood Buffalo 

• Volunteerism, including National Volunteer Week

• Organizational Case Management  

• Shared Services for Social Profits 

• Collaboration and Collective Impact
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Community Impact
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• Our programming is dedicated to social sustainability and likewise 
dedicated to achieving Strategy #1 of the Municipal Strategic Plan.

• At the third quarter of 2019 we had directly served 360 unique 
individuals from 104 unique organizations. 

• Additionally, 265 volunteers were connected to volunteer 
opportunities via WBvolunteers.ca and 2,623 hours of volunteer 
time was raised through community outreach.
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2020 Grant Request

2020 Grant Request

Revenue from other sources $1,099,732

Expense $1,479,731

Subsidy Requested $294,527

Subsidy represents 20% of total expenses

Previous Year’s Financial Information

Last Fiscal Year End Date December 2018

Total expenses from previous year $1,340,724

Unrestricted Net Assets $115,217
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Expense Summary

Pg. 6

Cost Category Total Expense Funded by RMWB 

Salary/Wages 
(9 full time, 3 part time) 

 $930,830  $243,741

Program Costs $341,896 $26,385 

Overhead (utilities, 
insurance, etc.) 

$207,004 $24,400

TOTAL $1,479,731 $294,527
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Community Investment History 

Increase in 2020 of $184,127 is due to the introduction of Shared 
Services.

Please note that FuseSocial had been granted an average of 
$373,500 in each of the 4 years prior to our reduction in 2018.

2020 Request 2019 2018

$294,527 $110,400 $25,000 



2020 Sustaining Grant Analysis

CIP Grant Summary:

2017 2018 2019 2020 Request

2020 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

372,000                25,000                  110,400                294,527                294,527                -                       

Notes:

Budget Line Description  2020  Budget  

 2020 Grant 

Request 

 2020 

Recommended  

Revenues

RMWB Sustaining Grant 294,527                294,527                294,527                

Total Revenues 294,527$              294,527$              294,527$              

Expenses

National Volunteer Event 5,333                    5,333                    5,333                    

Shared Services Program (New) 198,584                198,584                198,584                

Capacity Building Program 90,610                  90,610                  90,610                  

Total Expenses 294,527$              294,527$              294,527$              

Total Surplus (Deficit) -$                      -$                      -$                      

FuseSocial is a new applicant to the Sustaining Grant Program; they meet eligibility criteria as a strategic partner acting 

as a collective voice for the progression of interest of the social profit sector.

Administrative recommendation is to financially support the pilot Shared Service Program and ongoing Capacity 

Building Program.

FuseSocial Wood Buffalo Society

Fiscal Year End Total Expenses Unrestricted Net Assets

December 31, 2018 1,340,724                                             115,217                                                
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National Volunteer Week Event

Total Expenses $47,845.02

Total Projected Revenue from other Sources $42,512.00

Shortfall/Total Requested from RMWB $5,333.02

Total Project Expenses Requested RMWB Grant 

Staffing/Personnel 

Salaries & Wages 

Staff Professional Development 

Subcontractors/Consultants

Total 

Program & Event Expenses 

Materials & Supplies $32,000.00 2,000.00$                            

Convergence $0.00

Food & Catering $6,000.00 1,000.00$                            

Room Rental $2,000.00

Volunteer Recognition $2,333.02 2,333.02$                            

Education, Conferences, & Workshops $0.00

Contractor and facilatorTravel  & Subsistence $0.00

Facilitators $0.00

Total $42,333.02 5,333.02$                            

$0.00

$0.00

Administrative Costs $0.00

Advertising and Promotion $5,512.00

Office Supplies $0.00

Information Technology $0.00

Banking Fees & Credit Cards $0.00

Telephone $0.00

Total $5,512.00 -$                                     

$0.00

Operational Costs $0.00

Office Rental $0.00

Insurance $0.00

Professional Fees & Memberships $0.00

Board Costs $0.00 -$                                      

Staff Meetings and gatherings $0.00

Contingency /other $0.00

Staff Travel  & Subsistence including local meetings $0.00

 Percentage of Admin Cost of Grant $0.00

Total $0.00 -$                                     

$0.00

Total Expenses $47,845.02 5,333.02$                            



Shared Services Programming

Total Expenses $357,181.98

Total Projected Revenue from other Sources $73,125.00

Total Requested from RMWB $198,584.00

Shortfall/Funding still Required $85,472.98

Total Project Expenses Requested RMWB Grant 

Staffing/Personnel 

Salaries & Wages $252,931.98 184,806.98$                        

Staff Professional Development $0.00

Subcontractors/Consultants $0.00

Total $252,931.98 184,806.98$                       

$0.00

Program & Event Expenses $0.00

Materials & Supplies $5,000.00 2,000.00$                            

Convergence $0.00

Food & Catering $0.00

Room Rental $0.00

Volunteer Recognition $0.00

Education, Conferences, & Workshops $0.00

Contractor and facilatorTravel  & Subsistence $8,000.00

Facilitators $56,250.00

Total $69,250.00 2,000.00$                            

$0.00

$0.00

Administrative Costs $0.00

Advertising and Promotion $2,000.00 1,000.00$                            

Office Supplies $0.00

Information Technology $2,000.00 777.02$                               

Banking Fees & Credit Cards $0.00

Telephone $0.00

Total $4,000.00 1,777.02$                           

$0.00

Operational Costs $0.00

Office Rental $10,000.00 5,000.00$                            

Insurance $0.00

Professional Fees & Memberships $10,000.00 5,000.00$                            

Board Costs $0.00

Staff Meetings and gatherings $0.00

Contingency /other $0.00

Staff Travel  & Subsistence including local meetings $1,000.00

 Percentage of Admin Cost of Grant $10,000.00

Total $31,000.00 10,000.00$                         

Total Expenses $357,181.98 198,584.00$                        



Capacity Building Programming
Total Expenses $1,074,705.00

Total Projected Revenue from other Sources $984,095.00

Shortfall/Total Requested from RMWB $90,610.00

Total Project Expenses Requested RMWB Grant 

Staffing/Personnel 

Salaries & Wages $661,298.62 58,935.00$                          

Staff Professional Development $6,600.00

Subcontractors/Consultants $10,000.00

Total $677,898.62 58,935.00$                         

$0.00

Program & Event Expenses $0.00

Materials & Supplies $25,686.00 2,000.00$                            

Convergence $10,000.00

Food & Catering $28,650.00 4,500.00$                            

Room Rental $13,659.67 1,000.00$                            

Volunteer Recognition $3,530.00 2,075.00$                            

Education, Conferences, & Workshops $12,667.80

Contractor and facilatorTravel  & Subsistence $7,440.80

Facilitators $66,986.00 2,000.00$                            

Total $168,620.27 11,575.00$                         

$0.00

$0.00

Administrative Costs $0.00

Advertising and Promotion $18,494.00 3,900.00$                            

Office Supplies $2,639.78

Information Technology $29,123.35 1,000.00$                            

Banking Fees & Credit Cards $500.00

Telephone $1,424.00 800.00$                               

Total $52,181.13 5,700.00$                           

$0.00

Operational Costs $0.00

Office Rental $52,920.00 14,400.00$                          

Insurance $3,275.00

Professional Fees & Memberships $45,003.00

Board Costs $8,000.00 -$                                      

Staff Meetings and gatherings $4,175.60

Contingency /other $30,642.38

Staff Travel  & Subsistence including local meetings $25,789.00

 Percentage of Admin Cost of Grant $6,200.00

Total $176,004.98 14,400.00$                         

$0.00

Total Expenses $1,074,705.00 90,610.00$                         
































