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Organization Mandate and Goals 
• "The Fort McMurray Heritage Society exists so that the people of Fort McMurray, 

Alberta, the Municipality of Wood Buffalo, visitors from Alberta and Canada and 
international visitors learn about history and culture in ways that enhance their lives 
socially, intellectually and economically.”

• Community and Geographic area served: residents of Fort McMurray and the wider 
Municipality of Wood Buffalo, domestic and international visitors, educators, 
students and researchers. 

Capital Project Goals (2019-2023)

• Complete the Heritage Storage Garage, which will house collections and archives.

• Consult, develop, and finish the Indigenous Village exhibit. This project will include 
Indigenous plant landscaping, seasonal tipis and a storytelling circle. 

• Open our Agricultural Barn exhibit and develop the Forestry Tower exhibit. 

• Pave the gravel parking lot at Heritage Village.

2020 Capital Grant Request Pg. 2



2020 Capital Grant Request

Paving Project Goals
• Reduce vehicle congestion at Heritage Village through designated stalls. 

Additionally, this will assist emergency vehicles in accessing the site.

• Increase traffic and revenue to Heritage Village and the downtown core generally.

• As we welcome 22,000+ visitors every year, paving the gravel lot will alleviate 
congestion and improve the visitor experience by streamlining site flow. Improving 
the quality of the visitor experience will increase attendance to community events 
and increase facility bookings such as weddings.

• Facilitate maneuverability for buses, which will assist with school programming and 
tourism.

• Beautifying the gravel lot with paving and landscaping will have positive impacts 
on community health and wellbeing for residents, especially downtown inhabitants.

• Lighting will act as a crime deterrent for Heritage Village, surrounding homes, 
businesses and schools. 
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The project aligns with the RMWB 2018-2021 Strategic Plan in the following ways:

• #1g Improves accessibility for visitors, especially for individuals with wheelchairs, 
walking aids, or strollers.

• #1i Partnering with the Fort McMurray Heritage Society, a cultural social profit, will 
impact the social fabric of the community in positive ways. 

• #2a Encourage further downtown development through beautification of the Arts 
and Heritage District. 

• #3e Increase visitation to the museum, which will encourage residents to shop 
local at our gift shop. In turn, this revenue supports the operations of both Heritage 
Village and Shipyard. 

• #3f Supporting Arts and Culture is an investment in the preservation and visibility of 
heritage in the region. Further development of our cultural facilities will increase 
community access to the museum. 
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Community Impact
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2020 Grant Request

Total Cost
Other Funding 

Sources Grant Request

Consultant Fees $32,000 $0 $32,000

Contract Admin Fees $62,000 $0 $62,000
General 
Construction $403,000 $0 $403,000
Equipment & 
Furnishings $78,000 $0 $78,000

Contingency/Misc. $95,000 $0 $95,000

Total $670,000 $0 $670,000
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Fort McMurray Heritage Society

2020 Community Capital Grant Analysis

CIP Grant Summary:

2017 2018 2019 2020 Request

2020 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

-                  -                  -                  669,600                334,800                (334,800)              

Notes:

Budget Line Description  2020 Total Cost 

 2020 

Recommended  

Estimated Project Costs 669,600                334,800                

Less: Other Funding Sources -                        -                        

Total Grant Request 669,600$              334,800$              

Project Name: Heritage Village Parking Lot Paving

$12,139,000 was provided to FMHS between 2011 and 2015 for capital improvements to Heritage Village 

and Marine Village.

In accordance with CIP Policy FIN-220 Section 4.1.2, up to 50% of total construction costs for the capital 

project is eligible.

Fiscal Year End Total Expenses Unrestricted Net Assets

December 31, 2018 1,861,713                                       1,273,135                                             
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How often does the Board of Directors meet?

Minimum number of board members according to bylaws:

Number of board members:

Currently: 2018: 2017:

Describe measures being undertaken to fill vacant spots if minimum board members are not met:

Please list current Board of Directors:

Name Board Position Years on Board

Part B - Board Questionnaire 
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Are any board members being paid, or receiving an honorarium, for being on the Board or for
other positions in the organization outside of their role on the Board?            Yes "     No "

If yes, complete the following table:

Board member name Paid role on the board / organization Amount received

The personal information collected in this application is collected under the authority of section 33(c) of Alberta’s 

Freedom of Information and Protection of Privacy (FOIP) Act.  It will be used to process the application and contact you 

if needed, during the review of this application.  If you have any questions about the collection and use of the personal 

information you may contact the Manager, Community Investment Program, at 9909 Franklin Avenue, Fort McMurray, 

AB T9H 2K4 or at (780) 743-7918.

Part B - Board Questionnaire 

What are the restrictions (if any) on becoming a member of the organization or participating in 

programs or services?

How often does the Board review the financial position of the organization? What efforts have 

been made in the past fiscal year to increase the number and types of financial support for the 

organization?



Part C - Business Case

The Community Capital Grant program is used to support the construction, expansion or renovation of 
recreational, social and cultural facilities in the region. Community Capital Grants are executed through 
agreements with community groups and non-profit organizations that operate the facilities.

Project Name:

EXECUTIVE SUMMARY

Summarize the purpose and importance of the project. Include the following (where applicable): explain the 

nature of the project (what it is) and indicate whether the project is to replace existing facilities or equipment. 

Indicate if the project is an existing project and explain why there is a funding shortfall at the current phase or if 

there are any changes to the project and why. Summarize the probable impact on the environment; reason why 

this project is necessary; benefits of the project, indicating the impact on service delivery standards; duration of 

the project (from predesign to completion). Indicate the consequences and impact of not doing the project, as 

well as any major constraints or risks involved with the project.

Text CANNOT exceed box. More detail/space available on following pages.
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STRATEGIC PLAN GOAL

1. Responsible Government

" a. " h.

" b. " i.

" c. " j.

" d. " k.

" e. " l.

" f. " m.

" n.

" g.

2. Downtown Revitalization

" a. " e.

" b. " f.

" c.

" d. " g.

3. Regional Economic Development

" a. " d.

" e.

" b. " f.

" c.

4. Rural and Indigenous Communities and Partnerships

" a. " f.

" g.
" b.

" c. " h.

" d. " i.

" e.

Accessibility

Foster equality, diversity and inclusion in the 
region

Developing Our People

Part C - Business Case

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a vibrant, 
sustainable region we are proud to call home. It identifies four key strategic priorities to achieve this goal: 
Responsible Government, Downtown Revitalization, Regional Economic Development, and Rural and 
Indigenous Communities and Partnerships.  The Community Investment Program aims to assist non-
profit agencies to achieve the goals and objectives outlined in the Municipal Strategic Plan.  

The Community Capital Grant is available to support facilities that contribute to the key strategic priorities 
identified above and are either owned by the Municipality and operated by a community group or non-
profit organization (asset implications for the Municipality); or are owned and operated by community 
groups and organizations directly (no asset implications for the Municipality).

Please indicate which category is applicable to this application:

Fiscal Responsible Budgets and Financial 
Plans

Asset Management

Shared Services

Fiscal Responsibility

Whistleblower Initiative

Youth

Public Engagement Strategy

Wildfire Recovery

Implement Lessons Learned (2016 Wildfire 
Review)

Partnerships with Social Profits

Intergovernmental Relations

Aging in Place Facility

Review of the Municipal Development 
Plan (MDP)

Riverfront Master Planning & Revitalization

Clear Land Use Plans and Regulations

Incentives to Update Store Fronts

Establish Municipal Land Inventory

Encourage Development in the Downtown

Support Arts and Culture

Shop Local Program

Economic Gardening and Pop Up Stores

Small Business Incubator

Business Attraction and Incentives

Work with Industry and Suppliers - Fly in, 
Fly Out

Rural Operational Efficiencies and Cost 
Savings

Transportation Strategy

Advocate for Rural and Indigenous 
Communities

Inclusion and Partnerships (Rural Coalition)

Emergency Management

Amalgamation Review

Delivery of Water and Sewer Servicing

Indigenous Consultation

Truth and Reconciliation Commission Calls 
to Action



Describe how the project aligns with the 2018 - 2021 Strategic Plan:

ANALYSIS

Justification:

What is the purpose for this project?

What is the community need that this project will address? 

Part C - Business Case

Nkmg!vjg!Uvtcvgi{!cpf!kpkvkcvkxgu!qwvnkpgf!kp!vjg!TOYD!Uvtcvgike!Rncp-!vjg!Hqtv!OeOwttc{!Jgtkvcig!
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cpf!rtqoqvgt!qh!qwt!tgikqp!cpf!kvu!ownvkhcegvgf!ewnvwtcn!ugevqt/!Vjg!Jgtkvcig!Xknncig!Rctmkpi!Nqv!

Rcxkpi!rtqlgev!cnkipu!ykvj!ugxgtcn!fkhhgtgpv!ctgcu!qh!vjg!3129.3132!Uvtcvgike!Rncp!cu!qwvnkpgf!

dgnqy/!!

$2i!.!Ceeguukdknkv{!.!Vjg!rcxkpi!rtqlgev!kpetgcugu!Jgtkvcig!Xknncig(u!ceeguukdknkv{!vjtqwij!vjg!

cffkvkqp!qh!oqtg!jcpfkecr!uvcnnu-!tgrncekpi!itcxgn!ykvj!rcxgogpv!tgoqxgu!c!dcttkgt!hqt!kpfkxkfwcnu!

kp!yjggnejcktu!cpf!ykvj!oqdknkv{!ejcnngpigu/!!

$2k!.!Rctvpgtujkru!ykvj!Uqekcn!Rtqhkv!.!Vjtqwij!hwpfkpi!vjku!rtqlgev!vjg!TOYD!ku!ujqykpi!kv(u!

uwrrqtv!hqt!vjg!yqtm!qh!vjg!Jgtkvcig!Uqekgv{-!c!ewnvwtcn!uqekcn!rtqhkv/!Kv!cnuq!yqwnf!cnnqy!wu!vq!itqy!

vjg!uecng!qh!qwt!eqoowpkv{!rctvpgtujkru!ykvj!qvjgt!uqekcn!rtqhkv!qticpk|cvkqpu!d{!tgoqxkpi!ncem!qh!

rctmkpi!cu!c!jwtfng!hqt!jquvkpi!eqoowpkv{!gxgpvu!hqt!qticpk|cvkqpu!yjq!fq!pqv!jcxg!vjgkt!qyp!

hceknkvkgu/!!

$3c!.!Gpeqwtcig!Fgxgnqrogpv!fqypvqyp!.!Kortqxgogpvu!vq!Jgtkvcig!Xknncig!yknn!gpeqwtcig!

vqwtkuo!kp!vjg!fqypvqyp!ctgc-!urgekhkecnn{!kp!vjg!Ctvu!cpf!Jgtkvcig!Fkuvtkev!yjkej!yknn!ocmg!

fgxgnqrogpv!fqypvqyp!oqtg!crrgcnkpi/!!

$4h!.!Uwrrqtvu!ctvu!cpf!ewnvwtg!.!Hwpfkpi!vjku!rtqlgev!cv!Jgtkvcig!Xknncig!ku!cp!kpxguvogpv!kp!vjg!

rtgugtxcvkqp!cpf!xkukdknkv{!qh!ewnvwtg!kp!vjg!tgikqp/!Kv!uwrrqtvu!vjg!Ewnvwtg!Rncp!tgeqoogpfcvkqp!qh!

hwtvjgt!fgxgnqrogpv!qh!ewnvwtcn!hceknkvkgu-!cpf!kv!kpetgcugu!ceeguu!vq!c!ewnvwtcn!egpvtg/!

$4g!.!Ujqr!nqecn!rtqitco!.!Rcxkpi!vjg!Jgtkvcig!Xknncig!rctmkpi!nqv!tgfwegu!eqpiguvkqp!kp!htqpv!qh!

qwt!ikhv!ujqr!cpf!yknn!ocmg!kv!gcukgt!hqt!rgqrng!vq!ujqr!nqecn!hqt!Ecpcfkcp!ocfg!rtqfwevu/!!

Itqyvj
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vjg!ygnn!dgkpi!qh!kpfkxkfwcnu!cpf!vjg!eqoowpkv{!vjtqwij!vjg!korngogpvcvkqp!qh!vjg!Yqqf!Dwhhcnq!

Ewnvwtg!Rncp/!Vjg!Hqtv!OeOwttc{!Jgtkvcig!Uqekgv{!cpf!vjg!Jgtkvcig!Xknncig!Rctmkpi!Nqv!Rcxkpi!

rtqlgev!cfftguugu!vjg!eqoowpkv{!pggf!qh!rtqxkfkpi!ewnvwtcn!hceknkvkgu!hqt!cnn!rgqrng!vq!dg!cdng!vq!

ngctp-!gzrnqtg!cpf!fkueqxgt!cdqwv!vjg!jkuvqt{!qh!Hqtv!OeOwttc{!cpf!vjg!rgqrng!yjq!jcxg!ecnngf!kv!

jqog/!Vjku!rtqlgev!yknn!oggv!vjg!eqoowpkv{!pggf!qh!hwtvjgt!fgxgnqrogpv!qh!ewnvwtcn!hceknkvkgu!vq!

uwrrqtv!ctvu!cpf!jgtkvcig-!kpetgcukpi!vjg!ecrcekv{!qh!vjg!uqekgv{!vq!jquv!eqoowpkv{!gxgpvu-!

rtqxkfg!ejknftgp(u!rtqitcookpi!cpf!uwrrqtvkpi!vjg!pggf!hqt!eqnncdqtcvkqp!ykvj!qvjgt!uqekcn!rtqhkv!

qticpk|cvkqpu!vjtqwij!kortqxgf!hceknkvkgu/!!!



How was the need determined?

What will be the positive impacts to the community?

IMPLEMENTATION

Estimated Schedules:

Please enter the quarter and year in each box (e.g., Q1-2019):

Project 

Planning
Predesign Design Construction Completion

Annual Project Cash Flow, Capital Budget and Plan:

Please identify the cashflow for each quarter:

Q1 Q2 Q3 Q4 2020 Total

Consultant Fees
Contract Administration Fees
General Services - Contracted
Equipment & Furnishing
Miscellaneous
Contingency

Part C - Business Case

Rctmkpi!nqv!gzrcpukqp!cpf!rcxkpi!jcu!dggp!kfgpvkhkgf!cu!vjg!pgzv!rjcug!qh!eqpuvtwevkqp!kp!qwt!

Ocuvgt!Rncp-!vjg!iwkfkpi!fqewogpv!hqt!eqpuvtwevkqp!fwtkpi!qwt!rquv!hnqqf!tgdwknfkpi!cpf!

tgfgxgnqrogpv/!Vjg!pggf!hqt!cffkvkqpcn!rcxgf!rctmkpi!cpf!dgvvgt!nkijvkpi!kp!vjg!rctmkpi!ctgc!ycu!

cnuq!fgvgtokpgf!d{!Hqtv!OeOwttc{!Jgtkvcig!Uqekgv{!uvchh!fwtkpi!qwt!qyp!gxgpvu-!yjgtg!rctmkpi!ku!

nkokvgf!cpf!yg!ykvpguugf!rgqrng!vwtpkpi!cyc{!fwg!vq!pqv!dgkpi!cdng!vq!hkpf!rctmkpi/!Xkukvqtu!ocfg!

eqoogpvu!vq!qwt!uvchh!vjcv!rctmkpi!ku!ejcnngpikpi!fwtkpi!dwu{!vkogu!cv!vjg!ikhv!ujqr/!Vgcejgtu!cpf!

Uejqqn!dwu!ftkxgtu!jcxg!kfgpvkhkgf!pggfkpi!cp!ctgc!hqt!uejqqn!dwugu!vq!vwtp!ctqwpf!fwtkpi!ftqr!qhh!

cpf!rkem!wr!hqt!uejqqn!rtqitcou/!Yg!cnuq!tgegkxgf!hggfdcem!htqo!xkukvqtu!vjcv!vjg!itcxgn!rtgugpvu!

c!ejcnngpig!hqt!rgqrng!kp!yjggnejcktu!cu!kv!ku!fkhhkewnv!vq!oqxg!vjtqwij!kv/!Gxgpv!qticpk|gtu!cnuq!

ocfg!ukoknct!eqoogpvu!tgictfkpi!itcxgn!dgkpi!c!rtqdngo!vq!oqxg!gswkrogpv!kp!cpf!qwv!cpf!vjcv!

vjg!ncem!qh!rctmkpi!nkokvu!vjg!uk|g!cpf!uecng!qh!gxgpvu!vjcv!ecp!dg!jgnf!cv!Jgtkvcig!Xknncig/!

Eqoowpkv{!ogodgtu!jcxg!ocfg!eqornckpvu!tgictfkpi!rgqrng!rctmkpi!kp!cflcegpv!uvtggvu/!

Cp!kpxguvogpv!kp!vjku!rtqlgev!ku!cp!kpxguvogpv!kp!vjg!rtgugtxcvkqp!cpf!rtqoqvkqp!qh!ewnvwtcn!

jgtkvcig!kp!Hqtv!OeOwttc{/!Ewnvwtg!jcu!dggp!kfgpvkhkgf!xcnwcdng!cpf!kpetgcukpi!vjg!swcnkv{!qh!nkhg!vq!

cnn!ogodgtu!qh!vjg!eqoowpkv{/!Ykvj!kortqxgf!rctmkpi!vjg!Hqtv!OeOwttc{!Jgtkvcig!Uqekgv{!yknn!dg!

cdng!vq!qhhgt!c!dgvvgt!gzrgtkgpeg!vq!vjg!qxgt!33-111!xkukvqtu!vjcv!yg!ygneqog!gxgt{!{gct/!Vjku!

kpenwfgu!cp!kortqxgf!gzrgtkgpeg!cv!nctig!eqoowpkv{!gxgpvu!nkmg!Ecpcfc!Fc{!cpf!Jgtkvcig!Fc{/!Kv!

jcu!rqukvkxg!korcev!qp!ejknftgp!cpf!{qwvj!d{!kpetgcukpi!ceeguukdknkv{!hqt!uejqqn!dwugu!hqt!uejqqn!

rtqitcookpi/!Kv!yknn!ocmg!kpfkxkfwcnu!nkxkpi!kp!vjg!eqoowpkv{!ctqwpf!Jgtkvcig!Xknncig!jcxg!nguu!

eqpiguvkqp!kp!uvtggv!rctmkpi!cu!vjgtg!yknn!dg!nguu!qxgthnqy!fwtkpi!gxgpvu!cpf!dwu{!vkogu/!Rcxkpi!

cpf!kpetgcugf!jcpfkecr!uvcnnu!kpetgcugu!vjg!ceeguukdknkv{!qh!Jgtkvcig!Xknncig!yjkej!cnnqyu!oqtg!

ogodgtu!qh!vjg!eqoowpkv{!vq!gplq{!qwt!ewnvwtcn!kpuvkvwvkqp/!!

S5.312; S2.3131 S3.3131 S4.3131 S5.3131

22-111/11 32-111/11 43-111/11

42-111/11 42-111/11 73-111/11

514-111/11 514-111/11

89-111/11 89-111/11

41-111/11 41-111/11

76-111/11 76-111/11

%!1/11 %!781-111/11%!231-111/11 %!661-111/11 %!1/11



Estimated Life of Asset (in years): 

What will be the operational implication to the Muncipiality if this Capital Grant is approved:

" No Sustaining Grant required If no grant required, proceed to pg. 10

" Current Sustaining Grant remains unchanged to operate facility If no increase, proceed to pg. 10

" Current Sustaining Grant increase required to operate facility

" Current Sustaining Grant decrease to operate facility

" Sustaining Grant (new) required to operate facility

Operational Requirements Upon Project Completion

Please describe the operational requirements that will exist upon completion of this project. Include the 
following: headcount requirement (e.g. number of full time employees, part time employees), licenses 
and permits, insurance premiums, IT requirement (e.g. hardware, software, support), maintenance 
assumptions (e.g. repairs and maintenance, janitorial services), utility requirements (e.g. natural gas, 
heating oil, electricity, water and sewage), training needs, and any operational requirements.

Part D - Total Cost of Ownership

Total Cost of Ownership (TCO) is an analysis meant to consider all the lifetime costs that follow from 
owning certain kinds of assets. Below are a series of questions intended to ensure the costs 
associated with operating and maintaining the asset(s) that are to be constructed/acquired are 
considered, per the business case. For assistance with this section, please work with a Community 
Investment Coordinator.

26

Qrgtcvkqpu!cpf!Ockpvgpcpeg!qxgt!26!{gctu<!%691-111!)vjgug!equvu!ctg!dcugf!qp!Gzgewvkxg!

Fktgevqt(u!eqoowpkecvkqp!ykvj!xctkqwu!eqpvtcevqtu/*!

!

Nkijvkpi!qrgtcvkqpu!cpf!ockpvgpcpeg!equvu!qxgt!26!{gctu<!%4;1-111![gctn{!engcpkpi!qh!nkijv!

hkzvwtgu!cv!crrtqz!%21110{t!?!%!26-111=!rjqvqegnnu!cv!crrtqz!%21110{t!?%26-111=!gngevtkekv{!equvu!

cv!%31110oqpvj?%35-1110{t!z!26!?!%471-111!

!

Ncpfuecrg!qrgtcvkqpu!cpf!ockpvgpcpeg!equvu!qxgt!26!{gctu<%231-111!!vtggu!tgrncegogpv!

%6110{t?%26-111=upqy!tgoqxcn!%61110{t!?%86-111=!igpgtcn!engcpwr-!yggfkpi!ctqwpf!vjg!

rncpvgtu!cpf!dwemgv!yjggn!%31110{t?%41-111/!

!

Rcxgogpv!ockpvgpcpeg!equvu!%81-111!qxgt!26!{gctu<Unwtt{!ugcn!%26-111-!3!vkogu!qxgt!26!{tu!?!

%41-111=!Uvqru!yjggnu!tgrncegogpv!qh!fcocigf!%36-111=!nkpg!rckpvkpi!crrtqz!%26-111/!



Additionally Required Operational Costs

Revenue

Total

Expenses

Total

New or Increased / (Decreased) Sustaining Grant:

Include only the additional  expected revenue that would be generated if this Capital Grant is 
approved (e.g., increase program revenue, ticket sales, event sales, grants, donations, etc.).  

Existing revenues shall not be included here. 

Include only the additional  expected expenses that would be generated if this Capital Grant is 
approved (e.g., increase staff costs, utilities, etc.). Include expenses listed on previous page.

Existing expenses shall not be included here. 

Source of Increase Expenses

Source of Increased Revenue

Part D - Total Cost of Ownership

Gxgpvu-!rtqitcou-!cfokuukqpu!cpf!vqwtu-!ikhv!ujqru!ucngu! 31-111/11

%!31-111/11

[gctn{!qrgtcvkqpu!cpf!ockpvgpcpeg!)dtgcmfqyp!qp!rcig!9!qh!21* 49-777/78

%!49-777/78

%!29-777/78
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Jgtkvcig!Xknncig!Rctmkpi!Nqv!Rcxkpi! %!781-111/11

Ewnvwtcn!'!Jkuvqtkecn

Ecrkvcn!Itcpv

Hqtv!OeOwttc{

2!.!Hqtv!OeOwttc{

85!.!Ewnvwtcn!Dnfi/!'!Hceknkv{

Vjg!Hqtv!OeOwttc{!Jgtkvcig!Uqekgv{!jcu!kfgpvkhkgf!vjg!pggf!hqt!kortqxgf!rctmkpi!cv!Jgtkvcig!Xknncig!vq!dgvvgt!ugtxg!xkukvqtu-!

uvwfgpvu-!vgcejgtu!cpf!eqoowpkv{!ogodgtu/!Ykvj!kpetgcugf!dqqmkpiu!hqt!eqoowpkv{!gxgpvu-!ygffkpiu-!cpf!uejqqn!rtqitcou!vjg!

Uqekgv{!hggnu!vjcv!rcxkpi!vjg!itcxgn!rctmkpi!nqv!cpf!tgrcktkpi!vjg!gzkuvkpi!nqv!yknn!cnngxkcvg!eqpiguvkqp!kp!vjg!ockp!nqv!qp!c!fckn{!

dcuku!cpf!qp!uwttqwpfkpi!uvtggvu!fwtkpi!urgekcn!gxgpvu/!Vjg!rcxgf!itcxgn!nqv!yknn!hceknkvcvg!ocpgwxgtcdknkv{!hqt!uejqqn!dwugu!

dtkpikpi!kp!uvwfgpvu!hqt!rtqitcou!cu!ygnn!cu!rctmkpi!hqt!uejqqn!cpf!vqwt!dwugu/!Cffkpi!nkijvkpi!vq!vjg!rctmkpi!ctgc!kortqxgu!

ugewtkv{!hqt!xkukvqtu!yjq!xkukv!hqt!gxgpkpi!gxgpvu!cpf!rtqitcou!cu!ygnn!cu!kpetgcukpi!ugewtkv{!hqt!vjg!hceknkv{!kvugnh!d{!cevkpi!cu!c!

fgvgttgpv!hqt!etkog/!Tgrncekpi!itcxgn!ykvj!rcxgogpv!cnuq!kpetgcugu!ceeguukdknkv{!hqt!kpfkxkfwcnu!kp!yjggnejcktu!qt!hcoknkgu!ykvj!

uvtqnngtu/!

!

Vjku!rtqlgev!ku!vjg!pgzv!uvgr!kp!c!ownvkrjcug!rncp!vq!eqorngvg!kphtcuvtwevwtg!kortqxgogpvu!cv!Jgtkvcig!Xknncig!hqnnqykpi!vjg!3124!

hnqqf/!Vjg!rctmkpi!nqv!rtqlgev!kpenwfgu!vjg!hqnnqykpi<!rcxkpi!vjg!ewttgpv!itcxgn!qxgthnqy!nqv!vq!ocmg!kv!rctv!qh!vjg!ockp!rctmkpi!

ctgc-!kpetgcukpi!vjg!pwodgt!qh!jcpfkecr!uvcnnu!vq!kortqxg!ceeguukdknkv{-!nkpg!rckpvkpi!vq!fgukipcvg!uvcnnu!vjcv!yknn!kpetgcug!vjg!

pwodgt!qh!rctmkpi!uvcnn!cu!rgqrng!yknn!rctm!kp!vjg!eqttgev!ctgcu-!cpf!pgeguuct{!tgrcktu!vq!vjg!gzkuvkpi!rcxkpi!kp!vjg!ockp!nqv!vjcv!

ygtg!ecwugf!d{!vjg!3124!hnqqf!cpf!tqcf!eqpuvtwevkqp!qp!Vqngp!Ftkxg-!cpf!cffkpi!nkijvkpi!vq!vjg!rctmkpi!ctgc!hqt!uchgv{/!Vjgtg!yknn!

dg!pq!rtqdcdng!pgicvkxg!gpxktqpogpvcn!korcev!cu!vjg!rtqlgev!eqortkugu!kortqxgogpvu!vq!cp!gzkuvkpi!fgxgnqrgf!ctgc!cpf!hqnnqyu!

vjg!crrtqxgf!ftckpcig!rncp!hqt!vjg!ukvg/!Yg!jqrg!vq!jcxg!vjg!rtqlgev!eqorngvgf!kp!23!oqpvju!dcugf!qp!eqpvtcevqt!cxckncdknkv{!cpf!

ygcvjgt/!!

!

Ykvjqwv!hwpfkpi!htqo!vjg!TOYD!Eqoowpkv{!Ecrkvcn!Itcpv-!korqtvcpv!kortqxgogpvu!vq!rctmkpi!cv!Jgtkvcig!Xknncig!yknn!dg!rwv!qp!

jqnf!kpfghkpkvgn{/!!Kh!vjg!rtqlgev!ku!pqv!eqorngvgf!vjgtg!yknn!dg!ugxgtcn!pgicvkxg!korcevu!qh!vjg!Jgtkvcig!Uqekgv{!cpf!vjg!

eqoowpkv{!cu!c!yjqng/!Vjgug!kpenwfg!vjg!hqnnqykpi<!!

.!Eqpiguvkqp!yknn!eqpvkpwg!vq!itqy!cu!cvvgpfcpeg!itqyu!cv!Jgtkvcig!Xknncig!cpf!oc{!dgeqog!c!fgvgttgpv!hqt!xkukvqtu!vq!eqog!

.!Ncem!qh!rctmkpi!yknn!tguvtkev!itqyvj!cpf!tguvtkev!vjg!uecng!qh!eqoowpkv{!gxgpvu!cdng!vq!dg!qhhgtgf!cv!Jgtkvcig!Xknncig!!

.Fgetgcug!tgxgpwg!rqvgpvkcn!htqo!vjg!kpcdknkv{!vq!jquv!nctig!hwpevkqpu!

.Ocmgu!kv!jctfgt!hqt!uejqqn!dwugu!vq!ceeguu!Jgtkvcig!Xknncig!!

.Ukfg!uvtggvu!yknn!eqpvkpwg!vq!dg!eqpiguvgf!ykvj!qxgthnqy!rctmkpi!qp!dwu{!fc{u

59

%!781-111/11 %!391-111/16 %!;61-111/16

Hqtv!OeOwttc{!Jgtkvcig!Uqekgv{!

Hqtv!OeOwttc{!Jgtkvcig!Uqekgv{!
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