
Salvation Army

Diversion Program

2019-20 Community Plan on Homelessness Grant Analysis Rank: 5 - Other Support Programs

CIP Grant Summary:

April 1, 2016 - 

March 31, 2017

April 1, 2017 - 

March 31, 2018

April 1, 2018 - 

March 31, 2019

April 1, 2019 - 

March 31, 2020 

Request

April 1, 2019 - 

March 31, 2020 

Recommended 

by HISC

Difference of 

Recommended 

vs. Requested

130,359            -                    (130,359)           

Program Reporting Required: Financial Reporting Required:

- Monthly Efforts to Outcomes (ETO) data reporting

- Monthly Program Reporting

- Annual Financial Statements

Notes:

Budget Line Description

 2019-20 Grant 

Request 

 2019-20 HISC 

Recommended  

Staff Costs 96,366              

Operational Costs 13,942              

Client Related Costs 8,200                

Subtotal 118,508            -                     

Administrative Costs 11,851              

Total Costs 130,359            -                     

- Monthly financial claims with financial receipts 

   and back up documentation for the amount claimed

- 6 Month Report - outlining successes and 

   challenges

- Annual Report - outlining successes and 

   challenges

** Not recommended**

Program was submitted as a Diversion program, but did not meet the requirements of a Diversion program.



2019-2020 Community Plan on Homelessness 
Call for Applications 

The grant program under which your organization is applying has specific eligibility requirements. 
The Application Form should clearly show how the proposed program meets these requirements. 
The Application Form, including all required attachments, must be received by the closing date. Late 
or incomplete applications will not be processed (Community Investment Program Policy FIN-
220, Section 3.1.5). 

In order to complete this application for funding, please consider the following: 

• Read thoroughly 2019 Community Plan on Homelessness Grant Guidelines 
• Schedule a meeting with the a CPH representative by emailing CPH rmwb.ca before 

application deadline 

If you have reviewed the 2019 Community Plan on Homelessness Grant Guidelines and have any 
questions regarding this application form or eligibility, please contact CIP@rmwb.ca. 

Organization Name: The Salvation Army 

Declaration: In making this application, we, the undersigned, confirm: 

• that we have read the Community Plan on Homelessness Grant 
Guidelines: 

• that we understand that this application form and all attachments 
shall be part of the public Council agenda and accessible through all 

methods that the Council agenda is available; 

• that we understand that this application form and all required 
attachments must be completed in full and received before 
4:30 p.m. MT on Friday, December 7, 2018; 

• that we understand the term of the Community Plan on Homelessness 
Grant is April 1, 2019 to March 31, 2020 and that all expenditures 
must happen during this term; and 

• that we are authorized by the applicant organization to complete the 
application and hereby represent to the Regional Municipality of 
Wood Buffalo's Community Investment Program and declare that to 
the best of our knowledge and belief, the information provided is 
truthful and accurate, and the application is made on behalf of the 
above-named organization and with the Board of Directors' full 
knowledge and consent. 

Board Member(s) and/or 
Executive Director Initials: 

Signa of Board Member o Board em er or Executive Director 
((must h e signing authority) (must have signing authority) 

Major Bond Jennings 
Print Name Print Name 

()oft  9-et (r - /2 - 
Date (YYYY-MM-DD) Date (YYYY-MM-DD) 

Community Plan on Homelessness - Application Form 
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018 
Page 1 of 10 
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2019-2020 Community Plan on Homelessness 

Call for Applications 

Organization Details 

The Salvation Army Organization Name: 

Street Address: #100B-9816 Hardin Street, Fort McMurray, Alberta 

Province: Alberta 

Postal Code: T9H 4K3

Phone Number: 780-743-4135

Email Address: bond_jennings@can.salvationarmy.org 

Website Address: 

Main Contact 

Name: Katherine Penney 

Title: Programs Manager 

Daytime Phone: 780-743-4135

Email Address: katherine penney@can.salvationarmy.org 

Board Chair/President 

e.-r, /4 i h) • S 
v .w. t.... 

Name. t:e._.p 11 

Daytime Phone: 

Email Address: f a J • di r a.11 .la s.dial 1 t 

Executive Director 
_k_a 

Jennings Name: Major Bond 

Daytime Phone: 780-743-4135 

Email Address: bond_jennings@can.salvationarmy.org 

Is your organization registered as a not-for-profit society 

Registration Number: Act Registered Under: 
263385-0 

or corporation? Yes CI No El 

El Societies Act (Alberta) 
1=ICompanies Act (Alberta) 
GI Canada N r-profit Corporations Act 

i
Sign re of Board Member 

ve s ning authority) 

eckke ,-,---in y-) -el

S ember-or-Exe-ardicre Director 

(must have signing authority) 

Major Bond Jennings
Print Nam e Print Name 

02 0 / 2. — / 1 -- 05 
, ) ( / - / j - r _') 

Date: (Year-Month-Day) Date (Year-Month-Day) 

Community Plan on Homelessness - Application Form 
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018 
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Sign re of Board Member Saga and Member-orfxe-cufive Director 
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eckke ,-,---in y-) -el  Major Bond Jennings
Print Nam e Print Name 

02 0 1 2. — 1 1 -- 05 , ) ( / --. - / j - r _') 
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Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018 
Page 2 of 10 

17(1)



60 REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

0 0 

Community Plan on Homelessness - Application Form 
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018 
Page 3 of 10 

60 REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

0 0 

Community Plan on Homelessness - Application Form 
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018 
Page 3 of 10 

1. Minimum number of board members according to bylaws:

2. Number of board members: Currently:                     2018:                     2017:

3. How often does the Board of Directors meet?

4. Please list your current Board of Directors:

Name Board Position Years on 
Board

5.

p Yes p No
6.

Board member name Paid role in the board / organization Amount 
received

KYV `Vbc_^R\ Z^W_b]RdZ_^ T_\\VTdVU Z^ dYZc R``\ZTRdZ_^ Zc T_\\VTdVU e^UVb dYV RedY_bZdi _W cVTdZ_^ //'T( _W 8\SVbdRkc 

Freedom of Information and Protection of Privacy (FOIP) Act.  It will be used to process the application and 
contact you if needed, during the review of this application.  If you have any questions about the collection and 
use of the personal information you may contact the Manager, Community Investment Program, at 9909 Franklin 
Avenue, Fort McMurray, AB T9H 2K4 or at (780) 743-7918.

Community Plan on Homelessness Board Questionnaire

Are any Board members being paid, or receiving an honorarium for being on the Board or 
for other positions in the organization outside of their role on the Board?

; ;

Swctvgtn{

Oclqt!Uvgrjgp!Jkddu Eqtru!Qhhkegt0Rcuvqt 8

Oclqt!Dqpf!Lgppkpiu Cuu/!Eqtru!Qhhkegt!Fqypvqyp!Okpkuvtkgu 4

Oclqt!Gnckpg!Jkddu Eqtru!Qhhkegt0Rcuvqt 8

Oclqt!Octkpc!Lgppkpiu Cuu/!Eqtru!Qhhkegt0Ejcrnko 4

Cn{uqp!OeCnkuvgt Uvctv!Rtqitco!Fktgevqt 25

Mcvjgtkpg!Rgppg{ Rtqitcou!Ocpcigt0VUC 6

Igttk!Tqpfqv Ceeqwpvkpi 2

Oclqt!Octictgv!OeNgqf Fkxkukqpcn!Eqoocpfgt 2

Oclqt!Gnckpg!Dtkfigt Ctgc!Eqoocpfgt!FJS 4

Cnn!qvjgt!VJS!Tgru!d{!xktvwg!qh!vjgkt! rqukvkqpu
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7.

8.
Describe, in detail, how the program will meet and address the classification selected above. 
How does the program align with the RMWB 10 year plan? Please attach a current logic model.

q  GbVfV^dZ_^

Which of the following classifications will your program address?
 (Please check the one that applies)

q  FedbVRTY

q  ;__bUZ^RdVU 8TTVcc

q  <ZfVbcZ_^

Rngcug!ugg!cvvcejgf!Nqike!cpf!Uvtwevwtg!Oqfgn/!

!

Vjg!Ucnxcvkqp!Cto{!ku!fqkpi!kvu!rctv!vq!etgcvg!ejcpig!ykvjkp!vjg!TOYD/!!Vjg!Eqoowpkv{!

Fkxgtukqp!Rtqitco!ku!uwej!c!rtqlgev/!Vjku!Rtqitco!yknn!wvknk|g!c!enkgpv.egpvgtgf-!uvtgpivj!dcugf!

cpf!jqnkuvke!crrtqcej!kp!ugtxkeg!fgnkxgt{/!Vjku!crrtqcej!ku!xgt{!ukoknct!vq!vjg!TOYD!21!{gct!

rncp/!

!

Vjg!Vgco!Ngcf!yknn!oqpkvqt!cpf!uwrgtxkug!vjg!Hwnn!vkog!Fkxgtukqp!Ecug!Eqqtfkpcvqt!cpf!vjg!203!

vkog!Rggt!Uwrrqtv!yqtmgt!cu!ygnn!cu!4!Jqwukpi!Hktuv!eqqtfkpcvqtu/!Kp!cffkvkqp!vjg!Vgco!Ngcf!

ykvj!cvvgpf!tgswktgf!oggvkpiu!cpf!gpuwtkpi!vjcv!cnn!uvcvkuvkecn!kphqtocvkqp!ku!uwdokvvgf!vq!vjg!

Owpkekrcnkv{!qp!vkog!cu!tgswktgf/!

!

Vjg!Ucnxcvkqp!Cto{!yknn!jktg!qpg!hwnn!vkog!eqoowpkv{!fkxgtukqp!eqqtfkpcvqt!)51!jqwtu!rgt!

yggm*!cpf!qpg!rctv!.vkog!rggt!rctvpgt!)31!jqwtu!rgt!yggm*/!Vjg{!Vjgug!kpfkxkfwcnu!yqwnf!dg!

jktgf!qp!c!eqpvtcev!dcuku/!Vjg!eqoowpkv{!fkxgtukqp!eqqtfkpcvqt!cpf!rggt!rctvpgt!yqwnf!lqkp!cp!

gzkuvkpi!vgco!qh!vjtgg!)4*!jqwukpi!hktuv!ecug!ocpcigtu!cpf!c!vgco!ngcf/!Vjg!jqwukpi!hktuv!vgco!

ngcf!yqwnf!vtckp-!ogpvqt!cpf!uwrgtxkug!uckf!eqoowpkv{!fkxgtukqp!eqqtfkpcvqt!cpf!rggt!rctvpgt!

cpf-!cu!ygnn-!vjg!vjtgg!ecug!eqqtfkpcvqtu!yqwnf!eqog!cnqpiukfg!vjg!eqoowpkv{!fkxgtukqp!

eqqtfkpcvqt!cpf!rggt!rctvpgt!cu!ogpvqtu/!!

!

Vjg!Fkxgtukqp!Eqqtfkpcvqt!cpf!Rggt!Uwrrqtv!Yqtmgt-!yknn!yqtm!c!tqvcvkpi!ujkhv!vq!gpuwtg!vjcv!

vjgtg!yknn!dg!c!eqqtfkpcvqt0rctvpgt!ceeguukdng!vq!rcvtqpu!ceeguukpi!vjg!ujgnvgtu!qp!Ucvwtfc{!

cpf!Uwpfc{/!!Vjg!eqoowpkv{!fkxgtukqp!eqqtfkpcvqt!yknn!yqtm!c!22<41!vq!8<41!ro!ujkhv!cpf!vjg!

rggt!rctvpgt!yknn!yqtm!c!hngzkdng!31!jqwt!c!yggm!uejgfwng/!

!

Vjg!Fkxgtukqp!Ecug!Eqqtfkpcvqt!cpf!Rggt!Rctvpgt!yknn!dg!cv!vjg!�htqpv.fqqt�!qh!Vjg!Ucnxcvkqp!

Cto{!ujgnvgt!yjgp!vjg!fqqtu!qrgp!cv!5<41!ro/!!Htqo!5<41!wpvkn!vjg!gpf!qh!vjg!ujkhv!cv!8<41!

ro-!vjg!eqoowpkv{!fkxgtukqp!ecug!eqqtfkpcvqt!cpf!rggt!rctvpgt-!yknn!oggv!ykvj!iwguvu!cpf!

wukpi!c!urgekhkecnn{!fgukipgf!ugv!qh!swguvkqpu!fgxgnqrgf!d{!vjg!Ecpcfkcp!Cnnkcpeg!vq!Gpf!

Jqognguupguu!)ECGJ*-!yknn!ngctp!yj{!cp!kpfkxkfwcn!ku!uggmkpi!ujgnvgt!ugtxkegu/!Vjku!yknn!cnuq!dg!

vjg!hktuv!ceeguu!rqkpv!kp!cfokpkuvgtkpi!vjg!XK!URFCV/
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9. Program Name:

10. Briefly describe the program proposed.

 Proposed Program Details
Community Plan on Homelessness

Note:  The term of the Community Plan on Homelessness Grant is April 1, 2019  - March 31, 2020.  All program 
expenditures must occur during this term. 

Vjg!Ucnxcvkqp!Cto{!Ujgnvgt!Fkxgtukqp!Rtqitco

Vjg!Fkxgtukqp!Ecug!Eqqtfkpcvqt!cpf!Rggt!Rctvpgt!yknn!dg!cv!vjg!�htqpv.fqqt�!qh!Vjg!Ucnxcvkqp!

Cto{!ujgnvgt!yjgp!vjg!fqqtu!qrgp!cv!5<41!ro/!!Htqo!5<41!wpvkn!vjg!gpf!qh!vjg!ujkhv!cv!8<41!

ro-!vjg!eqoowpkv{!fkxgtukqp!ecug!eqqtfkpcvqt!cpf!rggt!uwrrqtv!yqtmgt-!yknn!oggv!ykvj!rcvtqpu!

cpf!wukpi!c!urgekhkecnn{!fgukipgf!ugv!qh!swguvkqpu!fgxgnqrgf!d{!vjg!Ecpcfkcp!Cnnkcpeg!vq!Gpf!

Jqognguupguu!)ECGJ*-!yknn!ngctp!yj{!cp!kpfkxkfwcn!ku!uggmkpi!ujgnvgt!ugtxkegu/!Vjku!yknn!cnuq!dg!

vjg!hktuv!ceeguu!rqkpv!kp!cfokpkuvgtkpi!vjg!XK!URFCV/!

!

Dgvyggp!vjg!jqwtu!qh!22<41.5<41!vjg!fkxgtukqp!eqqtfkpcvqt!yknn!uggm!qwv!ugtxkegu!hqt!

kpfkxkfwcnu-!eqorngvg!okpkocn!ecug!ocpcigogpv-!gzrnqtg!jqwukpi!qrvkqpu!cpf!ncpfnqtf!

ogfkcvkqp-!eqppgev!rcvtqpu!vq!ugtxkeg!cpf!dgpghkvu0tghgttcnu!cpf!hqnnqy!vjtqwij!ykvj!rcvtqpu!

vjcv!vjg{!kpvgtcevgf!ykvj!vjtqwij!vjg!ujgnvgt/!

!

Vjg!fkxgtukqp!eqqtfkpcvqt!cpf!rggt!rctvpgt!yknn!yqtm!ykvj!eqpvcevu!cv!Octujcnn!Jqwugu�!ujgnvgt!

cpf!Wpkv{!Jqwug!vq!dwknf!rctvpgtujkru!cpf!vq!rtqrqug!vjg!fkxgtukqp!rtqitco!dg!dwknv!kpvq!vjgkt!

rtqitcookpi!cpf!ugtxkegu/!

!

!

Vq!ugtxg!cu!ocp{!kpfkxkfwcnu0hcoknkgu!cu!rquukdng-!eqqtfkpcvqt!cpf!rggt!uwrrqtv!yqtmgt!yknn!dg!

etgcvkxg!kp!yqtmkpi!ykvj!cnn!uqwtegu!qh!rquukdng!uwrrqtv!ykvjkp!vjg!eqoowpkv{/!Fkxgtukqp!

gpuwtgu!vjcv!gogtigpe{!ujgnvgt!dgfu!ctg!ceeguugf!qpn{!yjgp!pgeguuct{-!cpf!qpn{!cu!rctv!qh!cp!

kpvgpvkqpcn!rtqeguu!vqyctf!ugewtkpi!jqwukpi/!!5!ocng!dgfu!cpf!5!hgocng!dgfu!yknn!dg!ugv!wr!

ykvjkp!Vjg!Ucnxcvkqp!Cto{!ujgnvgt!urgekhkecnn{!hqt!vjqug!kpfkxkfwcnu!yjq!ctg!iqkpi!vjtqwij!vjg!

fkxgtukqp!rtqitco/!!Vjgug!yknn!dg!ujqtv!vgto!dgfu!vjcv!ecp!dg!ceeguugf!d{!rcvtqpu!yjkng!vjg!

fkxgtukqp!eqqtfkpcvqt!cpf!rggt!uwrrqtv!yqtmgt!ctg!kpvgtcevkpi!cpf!jgnrkpi!vjg!rcvtqp!hkpf!nqpi!

vgto!uqnwvkqpu!vq!vjgkt!koogfkcvg!pggfu-!yjkng!rtgxgpvkpi!jqognguupguu/!Vjg!ujgnvgt!dgfu!yknn!

dg!cxckncdng!hqt!vjqug!kpfkxkfwcnu!yjq!ctg!�engcp�!htqo!ftwi!cpf!cneqjqn!wug/!

!

Kpfkxkfwcnu!yjq!ctg!gzrgtkgpekpi!fqoguvke!xkqngpeg!yknn!cnuq!dg!cdng!vq!ceeguu!vjgug!dgfu!

koogfkcvgn{/!

!

Uqog!qh!vjg!uwrrqtv!qhhgtgf!vq!kpfkxkfwcnu!d{!ewttgpv!ujgnvgt!uvchh!ctg=!jqwugmggrkpi-!ncwpft{-!

ugewtkv{-!ogcnu-!cpf!rtqxkfkpi!ceeguu!vq!dcuke!pggf!kvgou!nkmg!uqcru-!enqvjgu!qt!rgtuqpcn!

j{ikgpg!rtqfwevu/!Vjg!Fkxgtukqp!Eqqtfkpcvqt!cpf!Rggt!Uwrrqtv!Yqtmgt!yknn!eqorngogpv!cpf!

dwknf!qp!vjgug!ugtxkegu/!!

!

Cnn!kpfkxkfwcnu!cpf!hcoknkgu!kpxqnxgf!ykvj!vjg!Fkxgtukqp!rtqitco!yknn!dg!cdng!vq!ceeguu!cnn!

ugtxkegu!rtqxkfgf!d{!Vjg!Ucnxcvkqp!Cto{!yjkej!yqwnf!kpenwfg!yggmn{!itqwru/!

!

!
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11.

12. How does the program align with your organization's vision and mandate?

13. What will be the positive impacts to the community?

What is your organization's vision and mandate? (If your organization received funding for this 
program in 2018/19, skip to Question 13)

Vjg!Ucnxcvkqp!Cto{!ku!c!Ejtkuvkcp!qticpk|cvkqp!vjcv!ikxgu!jqrg!cpf!uwrrqtv!vq!xwnpgtcdng!

rgqrng!kp!511!eqoowpkvkgu!cetquu!Ecpcfc!cpf!kp!242!eqwpvtkgu/!!

!

Rtqitcou!qhhgtgf!uvtkxg!vq!oggv!vjg!urktkvwcn-!goqvkqpcn-!uqekcn-!cpf!rtcevkecn!pggfu!qh!cnn!yjq!

gpvgtu!kvu!fqqtu/!Vjg!Ucnxcvkqp!Cto{!ygneqogu!cnn!ykvj!fkipkv{-!tgurgev!cpf!gzkuvu!vq!dg!c!

vtcpuhqtokpi!kphnwgpeg-!qhhgtkpi!jqrg/!

!

Vjg!Ucnxcvkqp!Cto{(u!eqtg!qrgtcvkqpcn!xcnwgu!ctg<!

Eqorcuukqp-!Tgurgev-!Gzegnngpeg-!Kpvgitkv{-!Tgngxcpeg-Eq.qrgtcvkqp!cpf!Egngdtcvkqp/

Vjg!Ucnxcvkqp!Cto{!qrgtcvgu!c!46!dgf!ygv!ocv!rtqitco!cpf!43!qrgtcvkqpcn!ft{!ujgnvgt!dgfu-!

rnwu!35!cffkvkqpcn!cpf!ceeguukdng!ujgnvgt!dgfu/!!C!Fkxgtukqp!Rtqitco!yqwnf!dg!c!pcvwtcn!hkv!hqt!

Vjg!Ucnxcvkqp!Cto{/!

!

Vjg!Ucnxcvkqp!Cto{!jcu!rtqxkfgf!cpf!eqpvkpwgu!vq!rtqxkfg!c!fkxgtukv{!qh!rtqlgevu!cpf!ugtxkegu!

vq!cfftguu!vjg!pggfu!qh!qwt!eqoowpkvkgu!xwnpgtcdng!rqrwncvkqp/!Uwej!rtqlgevu!kpenwfg!)dwv!ctg!

pqv!nkokvgf!vq*<!Hcokn{!Ugtxkegu-!Vjtkhv!Uvqtgu-!Ocv!Rtqitco-!Ujgnvgt!Rtqitco-!Eqoowpkv{!

Ogcnu-!Uqwr!Mkvejgp-!Jqwukpi!Hktuv!Rtqitco!cpf!Rcuvqtcn!Ectg/!!

!

Cnn!kpfkxkfwcnu!ceeguukpi!vjg!Fkxgtukqp!rtqitco!yknn!jcxg!ceeguu!vq!Vjg!Ucnxcvkqp!Cto{(u!

ugtxkegu!kp!cffkvkqp!vq!eqoowpkv{!rtqitcou!cpf!ugtxkegu/!

Ghhgevkxg!fkxgtukqp!rtqitcou!hqewu!qp!swkem!uqnwvkqpu!vjcv!jcxg!rtkqtkv{!vq!mggr!vjg!jqwugjqnf!

kp!ewttgpv!jqwukpi!kh!kv�u!uchg/!Fkxgtukqp!oc{!cnuq!rtqxkfg!nkokvgf!hkpcpekcn-!wvknkv{-!cpf0qt!tgpvcn!

cuukuvcpeg=!ujqtv.vgto!ecug!ocpcigogpv=!eqphnkev!ogfkcvkqp=!eqppgevkqp!vq!ockpuvtgco!

ugtxkegu!cpf0qt!dgpghkvu=!cpf!jqwukpi!ugctej/�!

Vjg!Ucnxcvkqpu!Cto{(u!fkxgtukqp!rtqitco!yknn<Vctigv!kpfkxkfwcnu!eqokpi!kpvq!ujgnvgtu-!Yqtm!qpg!

qp!qpg!ykvj!kpfkxkfwcnu!eqokpi!kpvq!ujgnvgt-!Gzrnqtg!cnvgtpcvg!jqwukpi!cttcpigogpvu!cpf!mggr!

vjg!jqwugjqnf!kp!vcev!kh!kv!ku!uchg-Tgfweg!vjg!pwodgt!qh!hcoknkgu!kp!qwt!eqoowpkv{!dgeqokpi!

jqognguu-Tgfweg!vjg!pggf!hqt!qt!pwodgt!qh!ujgnvgt!dgfu!wugf-Tgfweg!vjg!uk|g!qh!yckv!nkuvu!hqt!

ujgnvgt-!

Rtqxkfg!nkokvgf!ecug!ocpcigogpv-!hkpcpekcn!ocpcigogpv!cpf!tghgttcn!vq!ockpuvtgco!ugtxkegu!

cu!tgswktgf/!

!
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14.

Outcomes: 

15. What is the change you anticipate will happen as a result of the program?

16.

Outcome Measures:

How will you know the program is working?

List community partners and include letters of support.

Ecpcfkcp!Ogpvcn!Jgcnvj!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!Yqqf!Dwhhcnq!Ygnnpguu!Uqekgv{!!

CJU0Ogpvcn!Jgcnvj!cpf!Cffkevkqpu!!!!!!!!!!!!!!!!!!!!!!!!!!YDJ0Octujcnn!Jqwug!

Ownvkewnvwtcn!Cuuqekcvkqp!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!Hqtv!OeOwttc{!Hqqf!Dcpm!

Uv/!Ckfcp(u!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!Cndgtvc!Yqtmu0CKUJ!

Uvgrrkpi!Uvqpgu!hqt![qwvj!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!Rcuvgy!Rnceg!Fgvqz!Egpvtg!

Octm!Co{!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!JKX!Pqtvj!

Hqtv!OeOwttc{!Vtgcvogpv!Hceknkv{!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

Egpvtg!qh!Jqrg!

[OEC!

EJQKEGU!

Rtgxgpvkqp!qh!Jqognguupguu/!

Kpfkxkfwcnu0hcoknkgu!hcekpi!jqognguupguu!cpf!uggmkpi!ujgnvgt!ugtxkegu!yknn!dg!cuukuvgf!kp!

kfgpvkh{kpi!koogfkcvg!cnvgtpcvkxg!jqwukpi!cttcpigogpvu/!

Kpfkxkfwcnu0hcoknkgu!hcekpi!jqognguupguu!cpf!uggmkpi!ujgnvgt!ugtxkegu!yknn!dg!eqppgevgf!vq!

ugtxkegu!cpf!hkpcpekcn!rtqitcou!vq!cuukuv!vjgo!kp!tgvwtpkpi!vq!rgtocpgpv!jqwukpi/!Cnn!qrvkqpu!

yknn!dg!gzrnqtgf/!

Fgetgcug!kp!kpfkxkfwcnu0hcoknkgu!dgeqokpi!jqognguu/!

Fgetgcug!kp!vjg!fgocpf!hqt!ujgnvgt!dgfu/!

Fgetgcug!kp!vjg!uk|g!qh!rtqitco!yckv!nkuvu!hqt!ujgnvgt!dgfu/!

Eqoowpkv{!cpf!ugtxkegu!yknn!#dw{!kp#!vq!vjg!fkxgtukqp!rtqitco0rtqeguu/!

Fgetgcug!kp!vjg!pwodgt!qh!ujgnvgt!dgfu!dgkpi!wugf!pkijvn{/!

Fgetgcug!kp!vjg!yckv!nkuv!hqt!ujgnvgt!dgfu/!

Fgetgcug!kp!vjg!!pwodgt!qh!kpfkxkfwcnu0hcoknkgu!tgvwtpkpi!uggmkpi!ujgnvgt!dgfu/!

Kpfkxkfwcnu!cpf!hcoknkgu!ctg!ceeguukpi!cnvgtpcvkxg!jqwukpi!uqnwvkqpu/!

Cigpekgu!rtqxkfkpi!ujgnvgt!urceg!yknn!wug!c!Fkxgtukqp!oqfgn/!

Eqoowpkv{!jcu!cfqrvgf!c!eqqtfkpcvgf!ceeguu!rjknquqrj{/!!

Hggfdcem-!hqewu!itqwru-!qpg!qp!qpg!kpvgtxkgyu/!

Ogcuwtg!cpf!eqorknkpi!cpcn{uku!qh!vjg!ugtxkegu!oqpvjn{/!

GVQ!fcvcdcug!
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17.

18.

Outputs:
What are the direct results of the program activities? (percentages, numbers)

How will you identify this program or project to the public as funded by the Municipality?

61&!qh!kpfkxkfwcnu0hcoknkgu!uggmkpi!ujgnvgt!ctg!fkxgtvgf!htqo!wukpi!vjg!ujgnvgt!u{uvgo!cpf!fq!

pqv!gpf!wr!kp!jqognguupguu=81&!qh!kpfkxkfwcnu!fkxgtvgf!fq!pqv!tgvwtp!vq!vjg!ujgnvgt!u{uvgo/!

91&qh!kpfkxkfwcnu0hcoknkgu!yjq!tguqnxg!vjgkt!jqwukpi0jqognguu!etkuku!uweeguuhwnn{!d{!

ockpvckpkpi0qdvckpkpi!rgtocpgpv!jqwukpi=61&!Qh!Kpfkxkfwcnu0hcoknkgu!kpxqnxgf!kp!fkxgtukqp!

rncppkpi-!yjq!owuv!gpvgt!vjg!gogtigpe{!ujgnvgt-!yknn!gzkv!vjg!ujgnvgt!ykvjkp!c!32!fc{!vkog!

rgtkqf=9&!qh!fgukipcvgf!ujgnvgt!dgfu!wugf!rgt!pkijv!)5!yqogp!cpf!5!ogp!dgfu*/!

211&qh!kpfkxkfwcnu!yjq!yqwnf!dg!ceeguukpi!vjg!ujgnvgtu-!oggv!ykvj!ecug!ocpcigt!!

211&!qh!kpfkxkfwcnu!yjq!yqwnf!dg!ceeguukpi!vjg!ujgnvgtu-!oggv!ykvj!ecug!ocpcigt!cpf!ctg!

fkxgtvgf!vq!qvjgt!uqwtegu!cpf!ugtxkegu=211&!qh!crrtqrtkcvg!tghgttcnu!vq!ugtxkegu!

31&qh!kpfkxkfwcnu!yjq!ctg!cuukuvgf!ykvj!uvc{kpi!gnugyjgtg!dwv!ujgnvgtu-!koogfkcvgn{!hqnnqykpi!

eqpvcev!ykvj!ecug!ocpcigt=211&!qh!kpfkxkfwcnu!yjq!ctg!cuukuvgf!ykvj!jqwukpi!ugctej!

211&!qh!kpfkxkfwcnu!yjq!tgegkxg!ujcnnqy!ugtxkegu!)dwu!vkemgvu-!hqqf!jcorgtu-!vjtkhv!uvqtg!gve/*!

86&!qh!tghgttcnu!vq!EK=!36&qh!kpfkxkfwcnu!yjq!pq!nqpigt!pggf!ujgnvgt!ugtxkegu!

211&!qh!kpfkxkfwcnu0hcoknkgu!yjq!fq!pqv!swcnkh{!hqt!ujgnvgt!ugtxkegu!ctg!tghgttgf!vq!eqoowpkv{!

cigpekgu=91&!qh!kpfkxkfwcnu0hcoknkgu!ceeguukpi!ujgnvgt!eqorngvg!vjg!XK!URFCV/

Dtqejwtg0rcorjngv!ykvj!ogpvkqp!qh!vjg!rtqitco!dgkpi!hwpfgf!d{!vjg!Owpkekrcnkv{!cpf!vjg!

Owpkekrcnkvkgu!nqiq!fkurnc{gf/!

Uqekcn!ogfkc<!Eqpvkpwcn!ogpvkqp!qh!vjg!rtqitco!dgkpi!hwpfgf!d{!vjg!Owpkekrcnkv{/!

Yqtf!qh!oqwvj!

Eqoowpkv{!Rtgugpvcvkqpu!
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19.

Grant agreements cannot be issued until Council has approved the CPH allocation.
If approved, agreement term will be the 12 month period of April 1, 2019 to March 31, 2020.

 Amount (12 months) Notes

Rent Supplement

Operational Budget Review

Total Program Costs

Budget Item

Salaries & Benefits (# of staff)

Client Needs (# of clients)

Operating Costs

Administrative Costs (10% of Total)

;7-477/51 2!hwnn!vkog!2!rctv!vkog

9-311/11

24-;53/11

22-961/95

%!241-46;/35
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20.

OR

Provide any additional information that may assist in developing a better understanding of your 
organization or its programs/projects during the grant review.

LATE or INCOMPLETE applications will not be processed 
(Community Investment Program Policy FIN-220, Section 3.1.5)

In Person or By Mail:

By Email: CIP@rmwb.ca

Fort McMurray, AB T9H 2K4
9909 Franklin Avenue

Regional Municipality of Wood Buffalo

Community Investment Program

Completed and Signed Applications are to be submitted:

Corporate and Community Services

Vjg!fkxgtukqp!eqqtfkpcvqt!cpf!rggt!rctvpgt!yknn!wvknk|g!crrtqcejgu0ugtxkegu!uwej!cu<!

Cfxqece{!

Eqppgevkpi!vq!tguqwtegu!

Dwknfkpi!eqoowpkv{!

Tgncvkqpujkr!Dwknfkpi!

Itqwr!Hceknkvcvkqp!

Umknn!dwknfkpi0ogpvqtkpi0iqcn!ugvvkpi!

Tqng!Oqfgnkpi!

Rtqxkukqpu!qh!hkpcpekcn-!wvknkv{!cpf0qt!tgpvcn!cuukuvcpeg!)kp!eqqrgtcvkqp!ykvj!Vjg!Egpvtg!qh!Jqrg�u!

Gxkevkqp!Rtgxgpvkqp!Rtqitco!cpf!VUC!Hcokn{!Ugtxkeg!Rtqitco*!

Ujqtv.vgto!uwrrqtv0ecug!ocpcigogpv-!qt!uwrrqtv!eqqtfkpcvkqp!)kp!rctvpgtujkr!ykvj!eqoowpkv{!

tguqwtegu!cpf!Vjg!Ucnxcvkqp!Cto{!rtqitcou!cpf!ugtxkegu*!

Eqphnkev!ogfkcvkqp=!ncpfnqtf!ogfkcvkqp!

Eqppgevkqp!vq!ugtxkegu!cpf0qt!dgpghkvu=!tghgttcnu!)kp!rctvpgtujkr!ykvj!eqoowpkv{!tguqwtegu!cpf!

Vjg!Ucnxcvkqp!Cto{!rtqitcou!cpf!ugtxkegu*!cpf!

Jqwukpi!ugctej!uwrrqtv!

Uwrrqtvu!ykvj!ujgnvgt!rtqitco!)Octujcnn!Jqwug!Ujgnvgt-!Wpkv{!Jqwug!cpf!VUC!Ujgnvgt!uvchh!cpf!

tguqwtegu*!

Rctvpgtujkr!ykvj!Egpvtcnk|gf!Kpvcmg0Qwvtgcej!Yqtmgtu!vjtqwij!vjg!YDYU!

Hcokn{!tgwpkhkecvkqp!

Ujcnnqy!cuukuvcpeg!)dwu!vkemgvu-!hqqf!jcorgtu-!gve/*!

Vjg!XK!URFCV!cpf!c!Fkxgtukqp!Cuuguuogpv!Vqqn0Swguvkqppcktg!yknn!dg!wugf!d{!vjg!Fkxgtukqp!

Eqqtfkpcvqt!cpf!Rggt!Uwrrqtv!Yqtmgt!)cu!cvvcejgf*/



Inputs

Activities Participation Short Term  Medium Term Long Term

What we invest: What we do: Who we reach: What the short term results are: What the Intermediate results are: What the ultimate impact is

PeopleIndividuals/Families trying to access 

shelters

Exective Director

Programs Manager 

Housing First Team Lead 
3 Housing First Coordinators

Diversion Case Coordinator Service Providers 
Ongoing partnerships built with 

individuals and families accessing 

the shelter system  

Individuals/families are obtaining permanent 

housing. 

Part-time Peer Support Worker

Community 

New and ongoing partnerships 

built with landlords and service 

providers.   

Individuals/families do not return to the shelter 

sysytem

Program Partners
The Salvation Army 

Programs & Services
 70% of individuals/families diverted do not return to the shelter system. 

RMWB

Funding Sources   

Alberta Works
Evaluators

Individuals/families are beginning 

to be diverted from the shelter 

Services and Staff

Unity House and Marshall House 

are informed and knowledgable 

about the Diversion Program.

100% of individuals/families accesing shelter meet with Diversion Coordiantor 

or Peer support worker

Community Mat Program, supervisor 

and staff,

The Diversion Coordinator, Peer 

Support worker and Shelter staff 

have boughten into the Diversion 

program and are using the 

questionnaire and VI SPDAT

100% of individuals/families accesing shelter are diverted to other sources 

and services.

Shelter Program, supervisor and staff,

individual/families are assisted 

with housing search

individuals/families receive 

shallow services (bus tickets, 

food hampers, thrift store etc.) 

 individuals/families who do not 

qualify for shelter services are 

referred to community agencies

individuals/families accessing 

shelter complete the VI SPDAT.

100% of appropriate referrals are made to community services and programs

Thrift Store

Diversion begins to really become a valuable option 

and appropriate referrals are made to community 

services and programs.

20% of individuals/families who are assisted with staying elsewhere but 

shelters, immediately following contact with case manager and/or peer 

support worker.

Family Services

individual/families are assisted with housing search

individuals/families receive shallow services (bus 

tickets, food hampers, thrift store etc.) 

 individuals/families who do not qualify for shelter 

services are referred to community agencies

individuals/families accessing shelter complete the 

VI SPDAT.

Pastoral Care
Referalls of individuals/families to Centralized 

Intake are occurring regularly

Landlords Private

Individuals/families no longer need shelter services

Housing Facilities, rental apartments, 

(private and public) 
Diversion Coordinator and Peer Support are using 

Motivational Interviewing
Room Rentals

WBH$ 219,680.12 in annual Funding
Quarterly meetings with community partners are 

100% of individual/families are assisted with housing search

100% of individuals/families receive shallow services (bus tickets, food 

hampers, thrift store etc.)

25%of individuals who no longer need shelter services

100% of individuals/families who do not qualify for shelter services are 

referred to community agencies

80% of individuals/families accessing shelter complete the VI SPDAT.

Between the hours of 11:30-4:30 the 

diversion coordinator will seek out 

services for individuals, complete 

minimal case management, explore 

housing options and landlord mediation, 

75% of referrals to CI

 80% of individuals/families who resolve their housing/homeless crisis 

succesfully by maintaining/obtaining permanent housing.                 

Diversion Coordinator and peer 

support worker are trained in 

using Motivational Interviewing. 

Individuals/families are staying in shelters for no 

more than a 21 day period.
50% of individuals/families involved in diversion planning, who must enter 

the emergency shelter, will exit the shelter with a 21 day period.

These individuals would be hired on a 

contract basis. The community diversion 

coordinator and peer partner would join 

an existing team of three (3) housing first 

case managers and a team lead. The 

housing first team lead would train, 

mentor and supervise said community 

diversion coordinator and peer partner 

and, as well, the three case coordinators 

would come alongside the community 

diversion coordinator and peer partner 

as mentors. 

Individuals/families seek out the Diversion 

Coordinator and Peer support worker.

The Diversion Case Coordinator and Peer 

Partner will be at the “front-door” of The 

Salvation Army shelter when the doors 

open at 4:30 pm.  From 4:30 until the 

end of the shift at 7:30 pm, the 

community diversion case coordinator 

and peer partner, will meet with guests 

and using a specifically designed set of 

questions developed by the Canadian 

Alliance to End Homelessness (CAEH), 

will learn why an individual is seeking 

shelter services. This will also be the first 

access point in administering the VI 

SPDAT.

To the Salvation Army will hire one full 

time community diversion coordinator 

(40 hours per week) and one part -time 

peer partner (20 hours per week) who 

will work a rotating shift to ensure that 

there will be a coordinator/partner 

accessible to patrons accessing the 

shelters on Saturday and Sunday.  The 

community diversion coordinator will 

work a 11:30 to 7:30 pm shift and the 

peer partner will work a flexible 20 hour 

a week schedule.

DIVERSION PROGRAM/THE SALVATION ARMY

Logic Model 2019 - 2020

         Outputs                                                                                             Outcomes - Impact      

The Team Lead will monitor and 

supervise the Full time Diversion Case 

Coordinator and the 1/2 time Peer 

Support worker as well as 3 Housing First 

coordinators. In addition the Team Lead 

with attend required meetings and 

Individuals/families who 

are attempting to access 

shelter programs.

Diversion Coordinator and Peer 

Support Worker are well trained 

within the field of Diversion and 

their specific job duties. They are 

ready and prepared to offer 

individuals/families and our 

An increase number of individuals and families are 

diverted from using she shelter system and do  not 

end up homeless.

50% of individuals/families seeking shelter are diverted from using the shelter 

system and do not end up homeless.



I I 
The diversion coordinator and peer 

partner will work with contacts at 

Marshall Houses’ shelter and Unity 

House to build partnerships and to 

propose the diversion program be built 

into their programming and services.

Evaluation:  Questionnaire, VI SPDAT, Monthly Reporting, 6 Month Reporting, Yearly Reporting, Tracking of Outcome measures, Service Providers reports,

Between the hours of 11:30-4:30 the 

diversion coordinator will seek out 

services for individuals, complete 

minimal case management, explore 

housing options and landlord mediation, 

75% of referrals to CI

Assumptions: The Salvation Army Diversion Program will meet with all individuals/families who are attempting to 

access The Salvation Army shelter program. Once established at The Salvation Army, the Diversion Case 

Coordinator and Peer Support worker will successfully reach out to Waypoints/Unity House and WBH/Marshall 

House Shelter to offer them the Diversion Program.

External Factors:  Lack of appropriate housing; Lack of "affordable housing" so clients can become self-sufficeint and pay their rent when Housing First is no longer 

there; Landlords don't agree to rent to Housing First  clients ; Clients missing in action; Lack of appropriate funding                                                                                                                       



Chi ices 
Association of Fort McMurray 

10010 Frank! n Avenue, 
Fort McMurray, AB T9H 2K6 
780-791-3009 
info@choicesfortmcmurray.ca 
www.choicesfortmcmurray.ca 

December 3, 2018 

Re: Support for Salvation Army Diversion Program 

To whom it may concern: 

Choices Association of Fort McMurray is pleased to provide a letter of support to Salvation Army Fort 

McMurray. 

The Salvation Army's Diversion Program will be a great benefit to our community by providing wrap 

around services via referrals to other community social service agencies for those not only entering their 

Housing First Program but through many of other programs that the Salvation Army offers to our 

community members in need. 

Choices and the Salvation Army have been working hand in hand to assist our mutual clients in becoming 

productive members of society and we offer our full support with the Diversion program to further aid in 

our client's success in our community. 

Sincerely 

Allison Pardy 
Executive Director 
Choices Association of Fort McMurray 

Imagine...a world that works for everyone 

Chi ices 
Association of Fort McMurray 

10010 Frank! n Avenue, 
Fort McMurray, AB T9H 2K6 
780-791-3009 
info@choicesfortmcmurray.ca 
www.choicesfortmcmurray.ca 

December 3, 2018 

Re: Support for Salvation Army Diversion Program 

To whom it may concern: 

Choices Association of Fort McMurray is pleased to provide a letter of support to Salvation Army Fort 
McMurray. 

The Salvation Army's Diversion Program will be a great benefit to our community by providing wrap 
around services via referrals to other community social service agencies for those not only entering their 
Housing First Program but through many of other programs that the Salvation Army offers to our 
community members in need. 

Choices and the Salvation Army have been working hand in hand to assist our mutual clients in becoming 
productive members of society and we offer our full support with the Diversion program to further aid in 
our client's success in our community. 

Sincerely 

Allison Pardy 
Executive Director 
Choices Association of Fort McMurray 

Imagine...a world that works for everyone 



HIV North Society December 3, 2018 
Fort McMurray, Alberta 

To Whom It May Concern: 

Re: Letter of reference The Salvation Army 

In support of our community partner, The Salvation Army, we believe the work being 
accomplished through their Housing First Program to be effective and relative. 

HIV North has successfully partnered with The Salvation Army Housing First Program clients as 
well as those accessing the Emergency and Mat Shelters, lunch/supper community meals, and 
the Community Response Unit services. We have been involved in education and harm 
reduction, coming on a regular basis to provide these services. We value this partnership as we 
work together for the betterment of our mutual clients. 

The Salvation Army has been a supportive agency that advocates for marginalized individuals in 
our community. Their dedication and advocacy for their patrons does not go unnoticed in our 

Community, and their services undoubtedly better the lives of individuals in the RMWB every 

day. Their proposal for a Diversion program would be a natural fit with the work the Housing 
First, Family Services and shelter programs are currently providing. 

We look forward to continuing our working relationship. 

Sincerely yours, 

Danielle Hapta. LPN. Acting Area Director 

HIV North Society 

www.hivnorth.org 

Shell Place, Redpoll Centre 
1 C.A. Knight Way 
Fort McMurray AB, T9H 5C5 
(780)791-3391 (phone) 

9607 102 Street 
Grande Prairie AB, T8V 2T8 

(780)538-3388 (phone) 
(780)538-3368 (fax) 

HIV North Society December 3, 2018 
Fort McMurray, Alberta 

To Whom It May Concern: 

Re: Letter of reference The Salvation Army 

In support of our community partner, The Salvation Army, we believe the work being 
accomplished through their Housing First Program to be effective and relative. 

HIV North has successfully partnered with The Salvation Army Housing First Program clients as 
well as those accessing the Emergency and Mat Shelters, lunch/supper community meals, and 
the Community Response Unit services. We have been involved in education and harm 
reduction, coming on a regular basis to provide these services. We value this partnership as we 
work together for the betterment of our mutual clients. 

The Salvation Army has been a supportive agency that advocates for marginalized individuals in 
our community. Their dedication and advocacy for their patrons does not go unnoticed in our 
Community, and their services undoubtedly better the lives of individuals in the RMWB every 
day. Their proposal for a Diversion program would be a natural fit with the work the Housing 
First, Family Services and shelter programs are currently providing. 

We look forward to continuing our working relationship. 

Sincerely yours, 

Danielle Hapta. LPN. Acting Area Director 

HIV North Society 

www.hivnorth.org 
Shell Place, Redpoll Centre 
1 C.A. Knight Way 
Fort McMurray AB, T9H 5C5 
(780)791-3391 (phone) 

9607 102 Street 
Grande Prairie AB, T8V 2T8 

(780)538-3388 (phone) 
(780)538-3368 (fax) 



Pastew Place Detox Centre 

505 Sakitawaw Trail South 
Fort McMurray, AB T9H 4P3 
Phone: 780-79 I -2525 
Fax: 780-79 I -0358 

Email: ppdcs@shaw.ca 

December 5, 2018 

Letter of Support — Salvation Army 

To whom it may concern, 

Please accept this letter of support for Salvation Army's Diversion Program. This program 
would be crucial in helping individuals who need immediate assistance in our community by 
assessing what their needs are and guiding them through the correct processes. It is incredibly 
hard for those that need the help to actually request it, that being said, having a place to go to 
not only to ask for that support but to also have someone guide them through the proper 
channels would ease the stress and anxiety of anyone going through hardship. 

If you require any more information, please don't hesitate to reach out. 

Thank you, 

Amber Fort 
Executive Director 
Pastew Place Detox Centre 

Funding provided by: 

Alberta Health Services 

Pastew Place Detox Centre 
505 Sakitawaw Trail South 
Fort McMurray, AB T9H 4P3 
Phone: 780-79 I -2525 
Fax: 780-79 I -0358 
Email: ppdcs@shaw.ca 

December 5, 2018 

Letter of Support — Salvation Army 

To whom it may concern, 

Please accept this letter of support for Salvation Army's Diversion Program. This program 
would be crucial in helping individuals who need immediate assistance in our community by 
assessing what their needs are and guiding them through the correct processes. It is incredibly 
hard for those that need the help to actually request it, that being said, having a place to go to 
not only to ask for that support but to also have someone guide them through the proper 
channels would ease the stress and anxiety of anyone going through hardship. 

If you require any more information, please don't hesitate to reach out. 

Thank you, 

Amber Fort 
Executive Director 
Pastew Place Detox Centre 

Funding provided by: 

Alberta Health Services 


