
YMCA of Northern Alberta
Focus Group
2018-19 Community Plan on Homelessness Grant Analysis

CIP Grant Summary:

April 1, 2015 - 

March 31, 2016

April 1, 2016 - 

March 31, 2017

April 1, 2017 - 

March 31, 2018

April 1, 2018 - 

March 31, 2019 

Request

April 1, 2018 - 

March 31, 2019 

Recommended 

by HISC

Difference of 

Recommended 

vs. Requested

- - - 6,626 - (6,626)

Program Reporting Required: Financial Reporting Required:

N/A N/A

Notes:

Budget Line Description

 2018-19 Grant 

Request 

 2018-19 HISC 

Recommended  

Staff Costs 2,024 -

Overhead Costs 1,250 -

Start-Up Costs 350 -

Client Need Costs 2,400 -

Rent Supplement - -
Subtotal 6,024 -

Administrative Costs 602 -
Total Costs 6,626.40$         -$                  

Earlier this year, The Canadian Alliance to End Homelessness (a group of individuals, organizations and 

communities working together to end homelessness in Canada) conducted fidelity reviews of all currently-

funded Housing First programs. This evaluation quantifies the degree to which implementation corresponds 

to the Housing First program model. The focus is on five areas: Housing choice and structure; separation of 

housing and services; service philosophy; service array, and program structure. 

It was determined that a lack of client feedback is a gap in the system and recommended that agencies host 

regular client focus groups  This proposal has been incorporated in all Housing First budgets; the YMCA has 

a Housing First program.

*HISC: Homelessness Initiatives Strategic Committee, which is made up of representatives from the United 

Way, local community agencies and the federal and provincial governments. Its mandate is to act as a 

steward of the 10 Year Plan to End Homelessness and make funding recommendations to Council. Its role 

is a federal funding requirement.



YMCA of Northern Alberta
Housing First
2018-19 Community Plan on Homelessness Grant Analysis

CIP Grant Summary:

April 1, 2015 - 

March 31, 2016

April 1, 2016 - 

March 31, 2017

April 1, 2017 - 

March 31, 2018

April 1, 2018 - 

March 31, 2019 

Request

April 1, 2018 - 

March 31, 2019 

Recommended 

by HISC

Difference of 

Recommended 

vs. Requested

614,207 605,109 624,625 1,378,587 585,524 (793,063)

Program Reporting Required: Financial Reporting Required:

- Monthly Efforts to Outcomes (ETO) data reporting

- Monthly Program Reporting

- Annual Audit Engagement Financial Statements

Notes:

Budget Line Description

 2018-19 Grant 

Request 

 2018-19 HISC 

Recommended  

Staff Costs 431,906 267,548

Overhead Costs 46,860 36,547

Start-Up Costs 20,745 -

Client Need Costs 123,750 40,200

Rent Supplement 630,000 188,000
Subtotal 1,253,261 532,295

Administrative Costs 125,326 53,229
Total Costs 1,378,586.55$  585,523.95$     

- Monthly financial claims with financial receipts 

   and back up documentation for the amount claimed

- 6 Month Report - outlining successes and 

   challenges

- Annual Report - outlining successes and 

   challenges

This program aligns with Goal IV (re-housing) and Goal V (provision of supports) of the Regional 

Municipality of Wood Buffalo 10 Year Plan to End Homelessness 2010-2020 (also referred to as the 

Community Plan on Homelessness or CPH). It also falls within the housing supports project classification in 

the agreement with the Province of Alberta for funding under the Outreach Support Services Initiative 

(Ministry of Community and Social Services), .

Funding for staff costs is lower because not all requests for additional employees in this proposal were 

recommended for approval. Funding for client care costs and the rent supplement are also lower because 

zero-based budgeting (all expenses must be justified for each new period) means that recommendations 

are based on actuals spent for the 2017-2018 year. This will reduce total carry forward so that it is within 

new provincial guidelines and will lower the amount returned to the province.

*HISC: Homelessness Initiatives Strategic Committee, which is made up of representatives from the United 

Way, local community agencies and the federal and provincial governments. Its mandate is to act as a 

steward of the 10 Year Plan to End Homelessness and make funding recommendations to Council. Its role 

is a federal funding requirement.
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