
Choices Association of Fort McMurray
Employment & ID Program
2018-19 Community Plan on Homelessness Grant Analysis

CIP Grant Summary:

April 1, 2015 - 

March 31, 2016

April 1, 2016 - 

March 31, 2017

April 1, 2017 - 

March 31, 2018

April 1, 2018 - 

March 31, 2019 

Request

April 1, 2018 - 

March 31, 2019 

Recommended 

by HISC

Difference of 

Recommended 

vs. Requested

161,253 135,735 187,720 198,945 82,532 (116,413)

Program Reporting Required: Financial Reporting Required:

- Monthly Efforts to Outcomes (ETO) data reporting

- Monthly Program Reporting

- Annual Financial Statements

Notes:

Budget Line Description

 2018-19 Grant 

Request 

 2018-19 HISC 

Recommended  

Staff Costs 120,913 56,762

Overhead Costs 47,696 15,155

Start-Up Costs 6,000 -

Client Need Costs 6,250 1,120

Rent Supplement - -
Subtotal 180,859 73,037

Administrative Costs 18,086 9,495
Total Costs 198,945.01$     82,531.81$       

- Monthly financial claims with financial receipts 

   and back up documentation for the amount claimed

- 6 Month Report - outlining successes and 

   challenges

- Annual Report - outlining successes and 

   challenges

The ID program aligns with Goal II (change management) of the Regional Municipality of Wood Buffalo 10 

Year Plan to End Homelessness (also referred to as the Community Plan on Homelessness or CPH). It also 

falls within the connecting to and maintaining housing category of the federal Homelessness Partnering 

Strategy (HPS) Directives 2014-2019. 

The employment program does not offer essential services for housing the chronically homeless. While it is 

a value-added program, it does not fill an identified gap in the community as other organizations provide 

similar services. The budget was adjusted to reflect only ID program expenses. Funding for client care and 

overhead costs are lower because of zero-based budgeting (all expenses must be justified for each new 

period). This means that recommendations are based on actuals spent for the 2017-2018 year. This will 

reduce total carry forward so that it is within new provincial guidelines and will lower the amount returned to 

the province 

*HISC: Homelessness Initiatives Strategic Committee, which is made up of representatives from the United 

Way, local community agencies and the federal and provincial governments. It stewards CPH and makes 

funding recommendations to Council. Its role is a federal funding requirement.
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