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Organization Mandate

Mission Statement: The Conklin Community Association 
promotes programs and recreational initiatives to enhance all age 
groups and cultures in opportunities which will ensure unity, 
community spirit and pride.

The Conklin Community Association services the entire 
population of Conklin; approximately 300 residents. 
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Organization Mandate

The 2018 Goals for the Conklin Community Association are:
• To lobby for basic medical services and adequate and affordable 

housing 

• To lobby for attainable high school education within the community 

• Deliver community programs to enrich the lives of the families currently 
residing in Conklin

Programs and Services to be funded by the Community 
Operating Grant include, but are not limited to: 

• Operation of the Nakewin Hall, Youth and Elder Wellness Programs, 
Summer Programs, Senior Pilgrimage Program, Community Resource 
Outreach Program, Community Access (Library) Program, Community 
Culture Programs and Community Maintenance Programs
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Community Impact
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The community needs the Nakewin Hall to be operated to deliver 
programming. Without the hall operations and programming, the 
community would not thrive. 



2018 Grant Request

Revenue $    7,200

Expenses $157,700

Subsidy Requested: $150,500

Subsidy represents 95% of total expenses
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Expense Summary

Cost Category Total Expense Funded by RMWB

Salary/Wages $0 $0

Program Costs $61,500 $61,500

Overhead (utilities, 
insurance, etc.)

$96,200 $89,000

TOTAL $157,700 $150,500
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Community Investment History 

2018 Request 2017 2016

$150,500.00 150,000.00 150,000.00

The Conklin Community Association has made cutbacks over the 
recent years to accommodate the short comings of the 
Community Investment funding. For all past 3 years of funding 
the amount has remained almost the same at $150,000 per year.
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Conklin Community Association
2018 Operating Grant Analysis

CIP Grant Summary:

2015 2016 2017 2018 Request

2018 

Recommended 

by CIP

Difference of 

Recommended 

vs. Requested

159,000 150,000 150,000 161,000 60,000 (101,000)

Program Reporting Required: Financial Reporting Required:

Notes:

Budget Line Description

 2018 Budget 

Request 

 2018 

Recommended  

Revenues

Hall Rental 7,200 3,600
RMWB Grant 150,500 60,000

Total Revenues 157,700 63,600

Expenses

Hall Operations 61,700 31,000
Administration 34,500 15,000
Youth Grant 5,000 -
Tournaments/Summer Programs 5,000 -
Youth & Elder Wellness Programs 10,000 5,000
Senior Pilgrimage Program 7,500 -
Cummunity Summer Program 3,000 -
Community Resource Outreach Program 3,000 -
Community Access (Library) 3,000 -
Community Cultural Programs 19,000 9,600
Community Mainenance Programs 6,000 3,000

Total Expenses 157,700 63,600

Total Surplus (Deficit) -$                 -$                   

Six Month & Annual Reports Financial Statements Prepared by Board

The CIP recommendation reflects the commissioning of the Conklin Multiplex in June/July 2018, therefore 
funding for hall operations would not be required past that time.

Administration is committed to working with this organization to find alternative funding sources for its 
program costs, to reduce the rate of municipal subsidy, which is requested at 95%.
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