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Recommended Motion: 

THAT Administration undertake a third party review of the current shared services 
model and governance structure between the Municipality and the Regional Recreation 
Corporation (the “Corporation”) to determine whether or not it is appropriately serving 
the needs of both the Municipality and the Corporation, and provide the findings of this 
review, including any recommendations for changes, to Council. 

Summary: 

At the April 9, 2019 Council Meeting, Mayor Don Scott served notice of his intent to 
bring forward the following motion for consideration at the April 23, 2019 Council 
Meeting: 

THAT Administration undertake a third party review of the current shared 
services model and governance structure between the Municipality and 
the Regional Recreation Corporation (the “Corporation) to determine 
whether or not it is appropriately serving the needs of both the Municipality 
and the Corporation, and provide the findings of this review, including any 
recommendations for changes, to Council. 

Rationale for Recommendation:   

Pursuant to Procedure Bylaw 18/020, the motion is now before Council for 
consideration. 
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