
 
 

Council 

Jubilee Centre Council Chamber Tuesday, March 12, 2019 
9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 4:00 PM 

Agenda 

1. Call to Order 

2. Adoption of Agenda 

3. Consent Agenda 

3.1. Special In-Camera Council Meeting - February 26, 2019 

3.2. Council Meeting - February 26, 2019 

3.3. Bylaw No. 19/005 - Integrity Commissioner Bylaw 

THAT Bylaw No. 19/005, being the Integrity Commissioner Bylaw, be read a first 
time. 

4. Recognition 

4.1. International Day for the Elimination of Racial Discrimination 

5. New Business 

5.1. Moccasin Flats - Request for Federal Inquiry 
 - Scheduled Delegate - John Malcolm 

THAT the Regional Municipality of Wood Buffalo call upon the Federal 
Government for a Federal Inquiry into the matter of Moccasin Flats and that the 
Mayor be authorized, on behalf of Council, to send a letter to the Federal 
Government to support this request.  

5.2. 2019 to 2020 Internal Audit Plan 

THAT the 2019 to 2020 Internal Audit Plan be approved. 

5.3. Strategic Plan Progress Report, Year-End 2018 

THAT the Strategic Plan Progress Report for 2018 year-end be accepted as 
information. 
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5.4. AUMA Request - Resource Communities of Canada Coalition 

THAT the Regional Municipality of Wood Buffalo support the Resource 
Communities of Canada Coalition.  

Adjournment 



 

Minutes of a Special Meeting of the Council of the Regional Municipality of Wood Buffalo 
held in the 7th Floor Boardroom at the Municipal Offices in Fort McMurray, Alberta, on 
Tuesday, February 26, 2019, commencing at 12:00 PM. 

Present: 

Don Scott, Mayor 
Mike Allen, Councillor 
Krista Balsom, Councillor 
Bruce Inglis, Councillor 
Sheila Lalonde, Councillor 
Keith McGrath, Councillor 
Phil Meagher, Councillor 
Jane Stroud, Councillor 
 
Absent: 

Verna Murphy, Councillor 
Jeff Peddle, Councillor 
Claris Voyageur, Councillor 
 
Administration: 

Annette Antoniak, Chief Administrative Officer 
Jamie Doyle, Deputy Chief Administrative Officer (via teleconference) 
Jade Brown, Chief Legislative Officer 
Lynda McLean, Director, Communications, Stakeholder, Indigenous and Rural Relations 

1. Call to Order 

Mayor D. Scott called the meeting to order at 12:00 p.m. 

2. In-Camera Session 

MOTION: 

THAT Council close agenda items 2.1, 2.2, 2.3, 2.4, 2.5, 2.6, 2.7 and 2.8 to the public 
pursuant to sections 23(1), 24(1), 25(1) and 27(1) of the Freedom of Information and 
Protection of Privacy Act. 
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RESULT: CARRIED [UNANIMOUS] 

MOVER: Bruce Inglis, Councillor 

SECONDER: Krista Balsom, Councillor 

FOR: Scott, Balsom, Inglis, Lalonde, Meagher, Stroud 

ABSENT: Allen, McGrath, Murphy, Peddle, Voyageur 

2.1 Land Matter – Disclosure Harmful to Economic and Other Interests of a 
Public Body 
(In camera pursuant to section 25(1) of the Freedom of Information and Protection of Privacy Act) 

Name Reason for Attending 

Annette Antoniak Chief Administrative Officer 

Jamie Doyle Deputy Chief Administrative Officer  

Jade Brown Legislative Advice/Clerk 

Lynda McLean Director, Communications, Stakeholder, 
Indigenous and Rural Relations 

Susan Trylinski Director, Legal Services 

Chris Davis Municipal Legal Counsel 

2.2 Legal Matter – Privileged Information 
(In camera pursuant to section 27(1) of the Freedom of Information and Protection of Privacy Act) 

Name Reason for Attending 

Annette Antoniak Chief Administrative Officer 

Jamie Doyle Deputy Chief Administrative Officer  

Jade Brown Legislative Advice/Clerk 

Lynda McLean Director, Communications, Stakeholder, 
Indigenous and Rural Relations 

Susan Trylinski Director, Legal Services 

Chris Davis Municipal Legal Counsel 

2.3 Policy Options – Advice from Officials 
(In camera pursuant to section 24(1) of the Freedom of Information and Protection of Privacy Act) 

Name Reason for Attending 

Annette Antoniak Chief Administrative Officer 

Jamie Doyle Deputy Chief Administrative Officer 

Jade Brown Legislative Advice/Clerk 

Lynda McLean Director, Communications, Stakeholder, 
Indigenous and Rural Relations 

Linda Ollivier Director, Financial Services 

Ray Cayen Manager, Financial Planning 

3.1
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2.4 Policy Options – Local Body Confidences and Advice from Officials 
(In camera pursuant to sections 23(1) and 24(1) of the Freedom of Information and Protection of 
Privacy Act) 

Name Reason for Attending 

Annette Antoniak Chief Administrative Officer 

Jade Brown Legislative Advice/Clerk 

Lynda McLean Director, Communications, Stakeholder, 
Indigenous and Rural Relations 

Recess, Exit and Entrance 
A recess occurred between 1:55 p.m. and 2:08 p.m., at which time Councillor P. 
Meagher exited the meeting and Councillor K. McGrath entered the meeting. 
 
Entrance 
Councillor M. Allen joined the meeting at 2:17 p.m. 

MOTION: 

THAT the meeting reconvene in public. 

RESULT: CARRIED [UNANIMOUS] 

MOVER: Krista Balsom, Councillor 

SECONDER: Sheila Lalonde, Councillor 

FOR: Scott, Allen, Balsom, Inglis, Lalonde, McGrath, Stroud 

ABSENT: Meagher, Murphy, Peddle, Voyageur 

Adjournment 

The meeting adjourned at 3:28 p.m. 

        

 Mayor 

        

 Chief Legislative Officer 
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Minutes of a Meeting of the Council of the Regional Municipality of Wood Buffalo held in 
the Council Chamber at the Municipal Offices in Fort McMurray, Alberta, on Tuesday, 
February 26, 2019, commencing at 4:00 PM. 

Present: 

Don Scott, Mayor 
Mike Allen, Councillor 
Krista Balsom, Councillor 
Bruce Inglis, Councillor 
Sheila Lalonde, Councillor 
Keith McGrath, Councillor 
Phil Meagher, Councillor 
Jane Stroud, Councillor 
Claris Voyageur, Councillor 
 
Absent: 

Verna Murphy, Councillor 
Jeff Peddle, Councillor 
 
Administration: 

Annette Antoniak, Chief Administrative Officer 
Jade Brown, Chief Legislative Officer 
Nina Caines, Manager, Parks 
Elsie Hutton, Director, Corporate and Community Services 
Lynda McLean, Director, Communications, Stakeholder, Indigenous and Rural Relations 
Brad McMurdo, Director, Planning and Development 
Linda Ollivier, Director, Financial Services 
Susan Trylinski, Director, Legal Services 
Anita Hawkins, Legislative Officer 

1. Call to Order 

Mayor D. Scott called the meeting to order at 4:06 p.m. 

2. Adoption of Agenda 

Motion: 

THAT the Agenda be amended by removing Item 4.2 - Manny Makia - TEDxFortMurray; 
and adding Item 7.3 - Hosting Elected Officials at FCM 2019;  

THAT Council waive any requirement to serve notice relative to the proposed addition; 
and 

THAT the agenda be adopted as amended. 

3.2
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RESULT: CARRIED [UNANIMOUS] 

MOVER: Phil Meagher, Councillor 

SECONDER: Claris Voyageur, Councillor 

FOR: Scott, Allen, Balsom, Inglis, Lalonde, McGrath, Meagher, Stroud, 

Voyageur 

ABSENT: Murphy, Peddle 

3. Consent Agenda 

MOTION: 
 
THAT the recommendations contained in items 3.1, 3.2 and 3.3 be approved. 

3.1. Council Meeting – February 12, 2019  

MOTION: 

THAT the minutes of the Council Meeting held on February 12, 2019 be approved as 
presented. 

3.2. Letter of Support - City of Grande Prairie Application for Alberta 
Community Partnership Grant Application re: Intermunicipal Opioid 
Response 

MOTION: 

THAT Council endorse the City of Grande Prairie’s application for an Alberta 
Community Partnership grant for the development of an Alberta Intermunicipal Opioid 
Response. 

3.3. Bylaw No. 19/006 - Amendment to the Land Use Bylaw 99/059: General 
Regulations and Definitions Related to Separation Distance for Cannabis 
Retail Stores 

MOTION: 

THAT Bylaw No. 19/006, being an amendment to the Land Use Bylaw, specific to 
Cannabis separation distances, be read a first time; and  

THAT the required public hearing for Bylaw No. 19/006 be scheduled to occur on March 
26, 2019. 

3.2
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RESULT: CARRIED [UNANIMOUS] 

MOVER: Mike Allen, Councillor 

SECONDER: Jane Stroud, Councillor 

FOR: Scott, Allen, Balsom, Inglis, Lalonde, McGrath, Meagher, Stroud, 

Voyageur 

ABSENT: Murphy, Peddle 

4. Presentations 

4.1. Major Stephen Hibbs - Salvation Army of Fort McMurray 

Major Stephen Hibbs, Salvation Army of Fort McMurray, came forward, requesting 
financial support for renovations required to their shelter/housing facility located on 
MacDonald Avenue. 
 
Assuming of Chair 
Mayor D. Scott vacated the Chair and Acting Mayor Inglis assumed the Chair at 4:30 
p.m. 

MOTION: 

THAT funding in the amount of $195,334.23 be provided to the Salvation Army of Fort 
McMurray from the Community Initiative Reserves. 

RESULT: CARRIED [UNANIMOUS] 

MOVER: Don Scott, Mayor 

SECONDER: Krista Balsom, Councillor 

FOR: Scott, Allen, Balsom, Inglis, Lalonde, McGrath, Meagher, Stroud, 

Voyageur 

ABSENT: Murphy, Peddle 

Resuming of Chair 
Mayor D. Scott resumed the Chair at 4:44 p.m. 

4.2. Manny Makia - TEDxFortMcMurray 

This item was removed from the Agenda at the start of the meeting. 

4.3. Bylaw Services Update and RCMP Quarterly Report 

Deanne Bergey, Senior Manager, RCMP Support and Bylaw Services, presented 
statistics for Bylaw Services, and Inspector Eric Stebenne, RCMP, presented the 
quarterly report for the Wood Buffalo RCMP Detachment. 
 

3.2
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Exits and Returns 
Councillor K. McGrath exited the meeting at 4:50 p.m. and returned at 4:51 p.m. 
Councillor K. Balsom exited the meeting at 5:01 p.m. and returned at 5:03 p.m. 

4.4. Wildfire Recovery Update 

Dennis Warr, Acting Manager, Operations, presented the Wildfire Recovery Update. 
 

Exits and Returns 
Councillor S. Lalonde exited the meeting at 5:08 p.m. and returned at 5:15 p.m. 
Councillor B. Inglis exited the meeting at 5:26 p.m. and returned at 5:28 p.m. 
Councillor K. Balsom exited the meeting at 5:28 p.m. 

Concerns were raised regarding tree removal and trail restoration plans, specifically as 
they relate to the Birchwood Trail.  Administration committed to meet with the Ptarmigan 
Nordic Ski Club to address their concerns. 

With respect to questions related to Anzac, Administration committed to follow up with 
Regional Emergency Services to confirm whether or not controlled burns are scheduled 
in order to remove the piles of brush still sitting behind Anzac Village. 

5. Unfinished Business 

5.1. Bylaw No. 19/003 - Committees Bylaw No. 17/024 Amendment Specific to 
the Establishment of the Wood Buffalo Development Advisory Committee 

Brad McMurdo, Director, Planning and Development provided an overview of the 
proposed Wood Buffalo Development Advisory Committee Bylaw No. 19/003. 
 
Return 
Councillor K. Balsom returned to the meeting at 5:30 p.m. 

MOTION: 

THAT Bylaw No. 19/003, being a bylaw to amend the Committees Bylaw No. 17/024, 
specific to establishing the Wood Buffalo Development Advisory Committee, be read a 
second time. 

RESULT: CARRIED [UNANIMOUS] 

MOVER: Phil Meagher, Councillor 

SECONDER: Mike Allen, Councillor 

FOR: Scott, Allen, Balsom, Inglis, Lalonde, McGrath, Meagher, Stroud, 

Voyageur 

ABSENT: Murphy, Peddle 
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MOTION: 

THAT Bylaw No. 19/003 be read a third and final time. 

RESULT: CARRIED [UNANIMOUS] 

MOVER: Mike Allen, Councillor 

SECONDER: Jane Stroud, Councillor 

FOR: Scott, Allen, Balsom, Inglis, Lalonde, McGrath, Meagher, Stroud, 

Voyageur 

ABSENT: Murphy, Peddle 

6. New Business 

6.1. Procurement Policy 

Elsie Hutton, Director, Corporate and Community Services, along with Cindy Chiasson, 
Senior Manager, Procurement, presented the proposed amendments to the 
Procurement Policy. 
 
Exit and Return 
Councillor C. Voyageur exited the meeting at 5:35 p.m. and returned at 5:38 p.m. 
 
Bryce Kumka, President of Chamber of Commerce, requested that further consultation 
occur with local stakeholders.   
 
Exits and Returns 
Councillor P. Meagher exited the meeting at 5:51 p.m. and returned at 5:55 p.m. 
Councillor K. McGrath exited the meeting at 6:10 p.m. and returned at 6:15 p.m. 
Councillor S. Lalonde exited the meeting at 6:12 p.m. and returned at 6:20 p.m. 
 
Assuming of Chair  
Mayor D. Scott vacated the Chair at 6:25 p.m. and returned at 6:29 p.m. during which 
time Acting Mayor B. Inglis assumed the Chair. 
 
Exit and Return 
Councillor M. Allen exited the meeting at 6:27 p.m. and returned at 6:29 p.m. 
Councillor K. Balsom exited the meeting at 6:33 p.m. and returned at 6:36 p.m. 

MOTION: 

THAT Procurement Policy FIN-100, dated February 26, 2019, be approved; 

THAT Procurement Policy PUR-100, dated January 26, 2016, be rescinded; and 

THAT Administration be directed to engage with the local stakeholder groups in 
reviewing and developing administrative guidelines involving social procurement for 
strengthening local business involvement. 
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RESULT: CARRIED 

MOVER: Mike Allen, Councillor 

SECONDER: Krista Balsom, Councillor 

FOR: Scott, Allen, Balsom, Lalonde, McGrath, Meagher, Stroud, 

Voyageur 

AGAINST: Inglis 

ABSENT: Murphy, Peddle 

6.2. Municipal Census 2018 

Christopher Booth, Manager, Community Development Planning, and Kodjo Efu, 
Supervisor, Socio-Economic, presented the results of the 2018 Municipal Census. 
 
Exit and Return 
Councillor C. Voyageur exited the meeting at 6:40 p.m. and returned at 6:43 p.m. 

MOTION: 

THAT the Municipal Census 2018 results be accepted as information for Municipal 
planning purposes. 

RESULT: CARRIED [UNANIMOUS] 

MOVER: Mike Allen, Councillor 

SECONDER: Krista Balsom, Councillor 

FOR: Scott, Allen, Balsom, Inglis, Lalonde, McGrath, Meagher, Stroud, 

Voyageur 

ABSENT: Murphy, Peddle 

7. Councillors' Motions 

7.1. Clearwater Horse Club 

Councillor J. Stroud put forward the following motion and provided an overview of the 
matter. 

MOTION: 

THAT the Mayor be authorized to send a letter to the Premier of Alberta and the 
Minister of Environment & Parks, urging Provincial Government Departments to work 
collaboratively with the Clearwater Horse Club, the “Club”, in allowing sufficient time for 
the Club to create a plan to address the rehabilitation of deficiencies as it relates to 
water and land issues on their current leased land. 

 

3.2
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Connie Stevens, Chair of the Clearwater Horse Club, spoke in support of the 
recommendation. 
 
Exit and Return 
Councillor S. Lalonde exited the meeting at 7:30 p.m. and returned at 7:34 p.m. 

RESULT: CARRIED [UNANIMOUS] 

MOVER: Jane Stroud, Councillor 

SECONDER: Phil Meagher, Councillor 

FOR: Scott, Allen, Balsom, Inglis, Lalonde, McGrath, Meagher, Stroud, 

Voyageur 

ABSENT: Murphy, Peddle 

Assuming of Chair 
Mayor D. Scott vacated the Chair and Acting Mayor B. Inglis assumed the Chair at 7:38 
p.m. 

7.2. Weather Catcher 

Mayor D. Scott put forward the following motion and accepted a friendly amendment 
from Councillor M. Allen to add the words “and completion cost” between the words 
“ongoing maintenance” and “for the weather catcher”. 
 
Exits and Returns 
Councillor C. Voyageur exited the meeting at 7:49 p.m. and returned at 7:52 p.m. 
Councillor J. Stroud exited the meeting at 7:52 p.m. and returned at 7:56 p.m. 

MOTION: 

THAT Administration be directed to determine the cost necessary to dismantle the 
weather catcher and identify alternative options for that space and disclose the 
projected ongoing maintenance and completion cost for the weather catcher. 

RESULT: CARRIED [UNANIMOUS] 

MOVER: Don Scott, Mayor 

SECONDER: Phil Meagher, Councillor 

FOR: Scott, Allen, Balsom, Inglis, Lalonde, McGrath, Meagher, Stroud, 

Voyageur 

ABSENT: Murphy, Peddle 
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7.3. Hosting Elected Officials 

Mayor D. Scott put forward the following motion and provided an overview on the 
matter. 
 
MOTION: 

THAT Administration identify opportunities to showcase the Regional Municipality of 
Wood Buffalo and the Oilsands and host elected officials during the Federation of 
Canadian Municipalities 2019 Annual Conference and Trade show being held in 
Quebec City, Thursday, May 30, 2019 - Sunday, June 2, 2019; and 
 
THAT Administration be authorized to expend such funds from existing budgets as are 
necessary to host a hospitality suite showcasing the Regional Municipality of Wood 
Buffalo and the Oilsands, and arrange an educational dinner, and invite elected officials 
including the Prime Minister, the Premier of Quebec, the Mayor and Council of Quebec 
City, the Mayor and Council of Montreal, and any other elected officials identified by 
Administration for the purpose of strengthening relationships and showcasing our 
region. 

RESULT: CARRIED [UNANIMOUS] 

MOVER: Don Scott, Mayor 

SECONDER: Krista Balsom, Councillor 

FOR: Scott, Allen, Balsom, Inglis, Lalonde, McGrath, Meagher, Stroud, 

Voyageur 

ABSENT: Murphy, Peddle 

Resuming of Chair 
Mayor D. Scott resumed the Chair at 7:59 p.m. 

 Adjournment 

The meeting adjourned at 7:59 p.m. 

        

 Mayor 

        

 Chief Legislative Officer 

 

3.2

Packet Pg. 14

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
F

eb
 2

6,
 2

01
9 

4:
00

 P
M

  (
C

o
n

se
n

t 
A

g
en

d
a)



 COUNCIL REPORT 
   Meeting Date:  March 12, 2019 

 

 

Department:  Legislative Services  1 / 2 

Subject: Bylaw No. 19/005 - Integrity Commissioner Bylaw 

APPROVALS: 
 

 

_______________________________ _______________________________ 

Director Chief Administrative Officer 

 

Recommended Motion: 

THAT Bylaw No. 19/005, being the Integrity Commissioner Bylaw, be read a first time. 

Summary: 
 
The Council Code of Conduct Bylaw (“Code of Conduct”) governs the conduct of 
Council Members and provides a process for reporting improper or inappropriate 
conduct by a Council Member. The Integrity Commissioner would be responsible for 
receiving, investigating and adjudicating potential complaints regarding the ethical 
behaviour of Council Members. 
 
Background:   
 
The Code of Conduct provides standards to guide the conduct of Council Members in 
carrying out their respective roles and responsibilities as set out in the Municipal 
Government Act and other legislation. When representing the Regional Municipality of 
Wood Buffalo, Council Members must perform their functions and duties in a 
conscientious and diligent manner with integrity, accountability and transparency. 

Presently, any formal complaints are made through the Whistleblower Policy. After 
reviewing the structure set up by other Alberta municipalities, it has become apparent 
that a best practice approach is to establish the role of an Integrity Commissioner. The 
role of the Integrity Commissioner would be, as a third party, to receive, review, 
investigate and adjudicate formal complaints into any events alleged to contravene the 
Code of Conduct or any other policies, rules or procedures governing the ethical 
behaviour of Council Members. 

The proposed bylaw establishes the role of the Integrity Commissioner and outlines the 
complaint procedure as well as amends the Code of Conduct to require complaints be 
addressed to the Integrity Commissioner and remove references to the Whistleblower 
Policy, which is also being amended to reflect the proposed change in the complaint 
process. 
 

3.3
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COUNCIL REPORT – Bylaw No. 19/005 - Integrity Commissioner Bylaw 

Department:  Legislative Services  2 / 2 

Budget/Financial Implications: 
 
Any costs associated with the establishment of the role of Integrity Commissioner would 
be allocated to Council’s budget. 
 
Rationale for Recommendation:   
 
Based on benchmarking with other Alberta municipalities, it is being recommended that 
the role of an Integrity Commissioner be established to receive, review, investigate and 
adjudicate complaints into the ethical behaviour of Council Members. 
 
Strategic Priorities: 
 
Responsible Government 
 
Attachments: 

Bylaw No. 19/005 - Integrity Commissioner Bylaw 

3.3
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Regional Municipality of Wood Buffalo   Page 1 of 8 

BYLAW NO. 19/005 

A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO TO ESTABLISH 
THE ROLE OF AN INTEGRITY COMMISSIONER 

WHEREAS section 145 of the Municipal Government Act, R.S.A. 2000, c.M-26, as 
amended, (“Act”) provides that a council may pass bylaws in relation to procedures to be 
followed by council; 

AND WHEREAS section 146.1 of the Act indicates that a council must, by bylaw, 
establish a code of conduct governing the conduct of councillors; 

AND WHEREAS the Council Code of Conduct Bylaw contemplates a role for an Integrity 
Commissioner; 

NOW THEREFORE the Council of the Regional Municipality of Wood Buffalo, duly 
assembled, hereby enacts as follows: 

Short Title 

1. This Bylaw may be cited as the “Integrity Commissioner Bylaw”. 

Definitions 

2. The following definitions will apply in interpreting this Bylaw, unless the context 
otherwise requires: 

(a) “Act” means the Municipal Government Act, R.S.A. 2000, c.M-26, as 
amended, or any successor legislation; 

(b) “Administration” means the administrative and operational arm of the 
Municipality, comprised of the various departments and business units and 
including all employees who operate under the leadership and supervision 
of the Chief Administrative Officer; 

(c) “Chief Administrative Officer” or “CAO” means the individual appointed by 
Council to the position of Chief Administrative Officer of the Regional 
Municipality of Wood Buffalo and includes anyone appointed in an interim 
or acting capacity; 

(d) “Code of Conduct” means the Council Code of Conduct Bylaw No. 18/009, 
or any successor bylaw or enactment; 

(e) “Council” means the elected council of the Regional Municipality of Wood 
Buffalo; 

3.3.a
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Bylaw No. 19/005 

Regional Municipality of Wood Buffalo – Integrity Commissioner Bylaw Page 2 of 8 

(f) “Formal Complaint” means a request by Council, a Council Member, the 
Chief Administrative Officer, Administration, a resident of the Municipality, 
or a person who has a business, institutional or other premises in the 
Municipality, that the Integrity Commissioner will conduct an inquiry into an 
event or series of events alleged to contravene the Code of Conduct or any 
other policies, rules or procedures governing the ethical behaviour of 
Members. 

(g) “Member” means a member of Council and includes a councillor or the 
Mayor. 

(h) “Municipality” means the Regional Municipality of Wood Buffalo. 

Appointment 

3. Council will appoint an individual, group or organization to fulfill the duties of the 
Integrity Commissioner for a two-year term, with the possibility of one-year term 
extensions. 

(a) If a group or organization is appointed, one individual within that group or 
organization will be designated as the Integrity Commissioner. 

(b) Where no appointment has been made under section 3(a), the Chief 
Administrative Officer will secure a third party to carry out one or more of 
the duties set out in this Bylaw. 

4. The Integrity Commissioner appointed should possess the following qualifications: 

(a) proven impartiality, neutrality and high ethical standards; 

(b) senior-level management, municipal, legal, judicial or quasi-judicial 
experience; 

(c) knowledge of municipal or other administrative law; 

(d) knowledge of municipal governance; 

(e) ability to interpret and apply the provisions of various statutes, regulations, 
policies and other enabling frameworks; 

(f) knowledge of investigatory procedures and applicable legal principles, 
particularly as they relate to evidence, legal interpretation and natural 
justice; and 

(g) an ability to provide services on an as-needed basis. 
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5. The Integrity Commissioner appointed must: 

(a) Have no other dealings, in an official capacity, or employment with the 
Municipality; 

(b) Have no financial interest in the work of the Municipality; 

(c) Not be involved in or have a relationship with political 
campaigns/endorsements, or other related conflict of interest specific to the 
Municipality; and 

(d) Have no familial or professional relationship with any present or past 
Member. 

Role 

6. The role of the Integrity Commissioner is to receive, review, investigate and 
adjudicate Formal Complaints, and if a contravention of the Code of Conduct or 
any other policies, rules or procedures governing the ethical behaviour of Members 
is established, to provide recommendations to Council regarding the imposition of 
a sanction. 

Duties 

7. The Integrity Commissioner will: 

(a) Receive, review, investigate and adjudicate complaints based on the 
Formal Complaint Procedure outlined in this Bylaw. 

(b) Determine whether the matter is within the jurisdiction of the Integrity 
Commissioner to process; 

(c) Determine whether to proceed to investigate a Formal Complaint or dispose 
of the Formal Complaint in a summary manner; 

(d) Ensure that Formal Complaints are fully and fairly investigated; 

(e) Respect confidentiality of information and documentation received and 
reviewed when investigating; 

(f) Provide advice and recommendations to Council regarding amendments to 
the Code of Conduct and any other policies, rules or procedures governing 
Members’ ethical behaviour; 

(g) Prepare and deliver an annual report to Council containing a summary of 
the Integrity Commissioner’s activities during the calendar year. 
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8. The Integrity Commissioner will complete any investigation begun during their term 
notwithstanding the expiry of their term and this Bylaw will continue to apply with 
necessary modifications unless other arrangements are made and agreed upon 
by the Integrity Commissioner. 

9. If the Integrity Commissioner has not begun an investigation into a Formal 
Complaint during their term, the Integrity Commissioner next appointed will begin 
and complete the investigation. 

Formal Complaint Procedure 

10. The following Formal Complaint Procedure must be adhered to by the Integrity 
Commissioner: 

(a) All Formal Complaints must be made in writing and be dated. Anonymous 
complaints will not be accepted. 

(b) All Formal Complaints must be addressed to the Integrity Commissioner. 

(c) The Formal Complaint must set out reasonable and probable grounds for 
the allegation that the Member has contravened the Code of Conduct or 
any other policies, rules or procedures governing the ethical behaviour of 
Members, including a detailed description of the facts, as they are known, 
giving rise to the allegation. 

(d) A Formal Complaint must be received by the Integrity Commissioner no 
later than 60 days after the date the person became aware of the conduct 
giving rise to the Formal Complaint.  The Integrity Commissioner may use 
their discretion to grant extensions if: 

(i) the delay occurred in good faith; 

(ii) it is in the public interest to conduct an investigation or to give 
consideration whether to conduct an investigation; and 

(iii) no substantial prejudice will result to any person because of the 
delay. 

(e) Upon receipt of a Formal Complaint the Integrity Commissioner will conduct 
a preliminary review of the Formal Complaint to determine whether to 
proceed with investigating or disposing of the Formal Complaint in a 
summary manner. 

(i) The Integrity Commissioner may request further information from the 
Complainant as part of the preliminary review before determining 
whether to proceed to investigate the Formal Complaint or dispose 
of the Formal Complaint in a summary manner. 
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(ii) If the Formal Complaint is not, on its face, a complaint with respect 
to the non-compliance of the Code of Conduct or any other policies, 
rules or procedures governing the ethical behaviour of Members, the 
Integrity Commissioner will advise the Complainant, in writing, that 
the matter is not within the jurisdiction of the Integrity Commissioner 
to process, with any additional reasons and referrals to the 
appropriate authority as the Integrity Commissioner considers 
appropriate. 

(iii) If the Integrity Commissioner believes a Formal Complaint is 
frivolous or is not made in good faith, or that there are no grounds or 
insufficient grounds for investigating, the Integrity Commissioner will 
not investigate, or, where that becomes apparent during 
investigation, terminate the investigation.  In that event, the 
Complainant is to be notified of the Integrity Commissioner’s decision 
in writing. 

(iv) Other than in exceptional circumstances, the Integrity Commissioner 
will not report to Council on any Formal Complaint described in 
subsections (ii) or (iii) except as part of an annual or other periodic 
report. 

(f) If the Formal Complaint is within the jurisdiction of the Integrity 
Commissioner and was not dismissed under section 10(e) above, the 
Integrity Commissioner must take such steps as the Integrity Commissioner 
deems appropriate to investigate the Formal Complaint and may attempt to 
resolve the Formal Complaint. 

(g) If necessary, after a review is done of the materials submitted, the Integrity 
Commissioner may speak to anyone, access and examine any other 
documents or electronic material in control and custody of the Municipality 
and may enter any Municipal facility or workplace relevant to the Formal 
Complaint. 

(i) If any document or electronic material in the control and custody of 
the Municipality is requested by the Integrity Commissioner, 
Administration or the CAO must provide same. 

(h) The Integrity Commissioner will not issue a report to Council finding a 
violation of the Code of Conduct on the part of any Member unless the 
Member has had reasonable notice of the basis for the proposed finding 
and any recommended sanction and an opportunity either in person or in 
writing to comment on the proposed finding and any recommended 
sanction. 
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(i) The Integrity Commissioner will report to the Complainant and the Member 
upon completion of the Integrity Commissioner’s report no later than 90 
days after receiving the Formal Complaint. 

(i) The 90-day timeline may be extended by the Integrity Commissioner 
depending on the nature and complexity of the investigation. 

(ii) Reasonable notice will be provided to the Complainant, the Member 
and Council as a whole. 

(j) All reports from the Integrity Commissioner to Council, other than annual or 
periodic reports or updates, are confidential and will be considered by 
Council in camera. 

(k) Public disclosures of complaint investigation reports or any other records of 
the Integrity Commissioner will be subject to any exceptions to disclosure 
outlined in the Freedom of Information and Protection of Privacy Act, R.S.A. 
2000, c.F-25, as amended. 

(l) Where the Formal Complaint is substantiated in whole or in part, the 
Integrity Commissioner will also report their findings, the terms of any 
settlement, or recommend corrective action to Council. 

(m) Where the Formal Complaint is dismissed, other than in exceptional 
circumstances, the Integrity Commissioner will not report to Council except 
as part of an annual or periodic report or update. 

(n) If the Integrity Commissioner determines that there has been no 
contravention of the Code of Conduct, or any other policies, rules or 
procedures governing the ethical behaviour of Members, or that a 
contravention occurred although the Member took reasonable action or 
measures to prevent it, or that a contravention occurred that was trivial or 
committed through inadvertence of an error of judgement made in good 
faith, the Integrity Commissioner will so state in the report and will 
recommend that no sanction be imposed. 

(o) Council will consider and respond to the Integrity Commissioner’s report at 
the next regularly scheduled Council meeting following receipt of the report, 
unless circumstances warrant the report’s consideration be deferred to a 
subsequent regular or special Council meeting. 

(p) In responding to the Integrity Commissioner’s report, Council may vary a 
recommendation to impose a penalty, subject to the Act. 
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(q) The Integrity Commissioner by way of a report to Council on whether a 
Member has violated the Code of Conduct will only disclose such matters 
as in the Integrity Commissioner’s opinion are necessary for the purposes 
of the report. Any such disclosure must be provided in accordance with the 
provisions of the Freedom of Information and Protection of Privacy Act, 
R.S.A. 2000, c.F-25, as amended. 

(r) Should Member(s) not cooperate fully with, obstruct or in any way attempt 
to influence the Integrity Commissioner in any investigation or adjudication 
of a Formal Complaint, such details will be disclosed in the Integrity 
Commissioner’s report to Council. 

Amendments and Coming into Force 

11. The Code of Conduct Bylaw, Bylaw No. 18/009, is amended by: 

(a) Deleting Section 2.1.e. 

(b) Adding the following definition as Section 2.1.c.1 

“Council means the elected council of the Regional Municipality of Wood 
Buffalo;” 

(c) Replacing Section 17.3. with the following: 

“17.3. All complaints made pursuant to this Bylaw regarding councillors or 
the Mayor shall be directed to the Integrity Commissioner.  All other 
complaints made pursuant to this Bylaw regarding members of 
council committees or other boards who are not councillors or the 
Mayor shall be directed to the Chief Administrative Officer to be 
addressed in accordance with the process outlined in the 
Whistleblower Directive, or any successor bylaw, policy or directive 
that Council may authorize.” 

(d) Adding the following as Section 17.4: 

“17.4 Members have a duty to cooperate fully with the Integrity 
Commissioner when requested and must not obstruct or 
influence the Integrity Commissioner in any investigation or 
adjudication of a Formal Complaint.” 

and renumbering the remaining section as Section 17.5. 
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12. This Bylaw comes into effect the date it is passed. 

Read a first time this  day of    , 2019. 

Read a second time this   day of    , 2019. 

Read a third time and final time this   day of    , 2019. 

Signed and Passed this   day of     , 2019. 

 

 

Mayor 

 

Chief Legislative Officer 

 

3.3.a

Packet Pg. 24

A
tt

ac
h

m
en

t:
 B

yl
aw

 N
o

. 1
9/

00
5 

- 
In

te
g

ri
ty

 C
o

m
m

is
si

o
n

er
 B

yl
aw

  (
B

yl
aw

 N
o

. 1
9/

00
5 

- 
In

te
g

ri
ty

 C
o

m
m

is
si

o
n

er
 B

yl
aw

)



 COUNCIL REPORT 
   Meeting Date:  March 12, 2019 

 

 

Department:  Legal Services  1 / 2 

Subject: Moccasin Flats - Request for Federal Inquiry 

APPROVALS: 
 

 

_______________________________ _______________________________ 

Director Chief Administrative Officer 

 

Recommended Motion: 

THAT the Regional Municipality of Wood Buffalo call upon the Federal Government for 
a Federal Inquiry into the matter of Moccasin Flats and that the Mayor be authorized, on 
behalf of Council, to send a letter to the Federal Government to support this request.  

Summary and Background: 

Moccasin Flats (“the Flats”) is an area of land at the confluence of the Athabasca and 
Clearwater Rivers. The Indigenous residents who lived there were forced to move from 
their homes to make way for urban development. 

 
On June 19, 2018, a presentation was given to Council concerning the Flats, the 
eviction, the ongoing dialogue between the RMWB and the First Nations and Métis 
people concerning the November 8, 2016 Indigenous and Rural Relations report and 
the Calls to Action arising from the Truth and Reconciliation Commission of Canada. 

On July 20, 2018, Council unanimously approved a Resolution: “That the Municipality 
Support and collaborate with the Indigenous Community of Wood Buffalo to Reconcile 
Moccasin Flats in a manner that is meaningful into all that have been impacted by the 
event which took place; and That the Municipality call upon the provincial government to 
undertake a public inquiry into Moccasin Flats.” 

On August 10, 2018, Council requested the Premier, who referred the matter to the 
Alberta Minister of Indigenous Relations, Richard Feehan (“the Minister”), for the 
province to call a public inquiry into the matter of the Flats.   

On September 11, 2018, the Minister responded that he understood that Métis Local 
1935 had commissioned the Report concerning the Flats and that calling an inquiry 
before the Report was provided would be premature. 

In September 2018, a report prepared by Hereward Longley and Tara Joly entitled “The 
Moccasin Flats Eviction: Metis Home, Forced Relocation, Resilience in Fort McMurray 
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COUNCIL REPORT – Moccasin Flats - Request for Federal Inquiry 

Department:  Legal Services  2 / 2 

Alberta” was released by the Fort McMurray Métis Local 1935 (“the Report”). 

On November 1, 2018, Mayor Scott wrote to Minister Feehan asking the Minister to 
coordinate a meeting of relevant parties to discuss options regarding Moccasin Flats. 

Since November 1, 2018, RMWB has not heard back from the Minister regarding its 
request for a public inquiry. 

Rationale for Recommendation: 

Following a thorough review of the matter to date, both legal counsel and Administration 
recommends that Council call on the Federal Government to undertake a Federal 
Inquiry into the Flats as this will ensure that all affected and interested parties are 
consulted with on the matter to achieve transparency, inclusiveness and completeness. 

 
Strategic Priorities: 
 
Responsible Government 
Rural and Indigenous Communities and Partnerships 
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 COUNCIL REPORT 
   Meeting Date:  March 12, 2019 

 

 

Department:  Financial Services  1 / 1 

Subject: 2019 to 2020 Internal Audit Plan 

APPROVALS: 
 

 

_______________________________ _______________________________ 

Director Chief Administrative Officer 

 

Recommended Motion: 

THAT the 2019 to 2020 Internal Audit Plan be approved. 

Summary: 

The Internal Audit Plan is a requirement under the Internal Audit Charter which provides 
a disciplined approach to the identification and approval of internal audit projects on an 
annual basis.  Annual endorsement from Council is sought to ensure the planned 
internal audit aligns with identified risk areas. Nine internal audits and two consulting 
engagements have been identified for 2019, three internal audits are in progress from 
2018.  Six internal audits have been identified for 2020. 

Background:   

The Internal Audit Plan is extracted from the Audit Universe, which represents the 
identified potential range of audit activities within the Municipality.  The Audit Universe is 
risk ranked based on the likelihood and consequence of specific audit objective events.  
The Internal Audit Plan is updated annually to reflect any changes and seeks 
endorsement from Council each year. 

Rationale for Recommendation:   

Endorsement for the Internal Audit Plan allows for approval and direction of audit 
projects. 

 
Strategic Priorities: 
 
Responsible Government 
 
Attachments: 

1. 2019 Audit Plan 
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INTERNAL AUDIT FUNCTION  

Contents 
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Purpose of an Internal Audit Plan ........................................................................................................................ 3 

Internal Audit Planning Process ........................................................................................................................... 3 

Background ............................................................................................................................................................. 3 

2019 Proposed Audit Objectives ................................................................................................ 4 

Development Permits ............................................................................................................................................. 4 

Animal Services ...................................................................................................................................................... 4 

Environmental Management ................................................................................................................................. 4 
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Petro Pass ............................................................................................................................................................... 5 
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Wood Buffalo Recreation Society ........................................................................................................................ 6 

NAAA Operating Agreement ................................................................................................................................. 6 
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Non-Standard Inventory ........................................................................................................................................ 6 

Vendor Master File ................................................................................................................................................. 6 

Social Media ............................................................................................................................................................ 6 
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Payroll ...................................................................................................................................................................... 7 
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Fleet Fuel (#17 04 Follow-Up) .............................................................................................................................. 7 
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Facility Rental .......................................................................................................................................................... 8 

Risk Matrix ................................................................................................................................. 8 
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INTERNAL AUDIT FUNCTION  

Internal Audit Plan Development 

PURPOSE OF AN INTERNAL AUDIT PLAN 
 
A formal Internal Audit Plan is to provide a disciplined approach to the identification of 
potential internal audit projects.  Formal planning has benefits, such as: 
 

• Creating a focus on high-risk or high-priority areas. 
• Provides the basis for the involvement of clients and stakeholders in the Internal 

Audit planning process. 
• Ensures all departments and branches are considered for internal audit attention 

during the planning process. 
• Serves as a standard against which to measure the performance of the internal 

audit function within the Municipality. 

INTERNAL AUDIT PLANNING PROCESS 
 

1. Internal Audit function creates the Audit Universe which represents the potential 
range of all internal audit activities within the Municipality. 
 

2. The Audit Universe is risk ranked based on likelihood and consequence of 
specific audit objective events. 
 

3. Financial Services Department proposes the Internal Audit Plan to the Chief 
Administrative Officer for consideration. 
 

4. Director of Financial Services to present the proposed Internal Audit Plan to 
Council for consideration. 
 

5. Obtain endorsement from Council. 
 

The plan is based on risks and priorities that exist as at November 5, 2018.  The 
Financial Services Department will update the Internal Audit Plan annually and report 
changes to Council each year. 

BACKGROUND 
 
The Municipality houses the internal audit function within the Financial Services 
Department.  There is currently one Internal auditor employed by the Municipality.  
Internal Audit tasks which require subject matter experts or additional auditors will be 
outsourced through the internal audit contractor, Meyers Norris Penny (MNP) Edmonton 
firm.   
 
In addition to the annual internal audits planned, when an independent and objective 
assurance opinion is required the internal audit function will engage in consulting 
engagements which are requested directly from departments within the Municipality.  
These requests are undertaken at the discretion of the Internal Audit function. 

5.2.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 1

. 2
01

9 
A

u
d

it
 P

la
n

  (
20

19
 t

o
 2

02
0 

In
te

rn
al

 A
u

d
it

 P
la

n
)



JANUARY 22, 2019 2019-2020 INTERNAL AUDIT PLAN   PAGE 4 OF 10 
 

  
INTERNAL AUDIT FUNCTION  

2019 Proposed Audit Objectives 

DEVELOPMENT PERMITS 
 
To assess the effectiveness of controls over the development permit process and 
to determine if controls are working as intended.  The scope of this audit will 
include a review of the complete development permit process from applications 
to final approval of permits and will be conducted on a sample basis. 
 
Status: Objective approved by Council in the 2018-2019 Internal Audit Plan and  
carried forward from 2018 
 

ANIMAL SERVICES 
 

To assess the animal control program processes and services offered in-house 
by Bylaw Services; including facility upkeep, retrieval and release of animals, 
extraordinary veterinarian care, and animal licensing. 
 
Status: Objective approved by Council in the 2017-2018 Internal Audit Plan 

 

ENVIRONMENTAL MANAGEMENT 
 
To determine if the Municipality has an appropriate environmental management 
governance framework to ensure internal environmental strategic objectives and 
legislative requirements are met. That the reported results for environmental 
strategies are reliable, accurate and complete, and that the processes to choose 
the targets for environmental strategic objective indicators are appropriate.  
Consultant engagement would be required. 
 
Status: Objective approved by Council in the 2017-2018 Internal Audit Plan 
 

FLEET SERVICES COMPLETE REVIEW  
  

To perform a complete review of the Fleet Services branch systems, processes, 
and controls in place.  Systems under review will include the Automatic Vehicle 
Location (AVL) and RTA Fleet Management Software.  The audit will focus on 
system training, implementation and use; fleet right-sizing; inventory control; 
vehicle and equipment maintenance; and fleet procurement process.  
 
Status: Vehicle and Equipment Maintenance objective approved by Council in 
the 2017-2018 Internal Audit Plan; the scope has expanded in the proposed 
revised objective 
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INTERNAL AUDIT FUNCTION  

RECYCLING AND GARBAGE COLLECTION PROGRAM 
 
To evaluate the effectiveness of the Municipality’s recycling efforts, curbside 
recycling, and garbage collection program.  The audit will include an analysis of 
the equipment used to carry out the day to day operations. 
 
Status: Objective approved by Council in the 2018-2019 Internal Audit Plan 

 

HUMAN RESOURCES RECORDS 
 

To assess the processes and controls governing the maintenance of employee 
records, and that the employee records are complete and accurate. 
 
Status: Objective approved by Council in the 2018-2019 Internal Audit Plan 

 

FORT CHIPEWYAN OPERATIONS 
 
To perform past audit engagements analysis and process controls for Fort 
Chipewyan, including: parks and recreation, fuel, animal control, non-standard 
inventory, cash handling, and inventory controls 
 
Status: Objective proposed 

 

PROCUREMENT CARDS (#15 08 FOLLOW-UP) 
 

To determine if the recommendations suggested in the Procurement Card Audit 
(file #: 15 08) have been implemented or if the underlying risks have been 
mitigated. 
 
Status: Objective proposed 
 

PETRO PASS 
 

To review the Petro Pass processes and controls that govern the cards issuance, 
utilization, and disposal.   

 
Status: Objective proposed 
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INTERNAL AUDIT FUNCTION  

2019 Consulting Engagements 

Consulting engagements are requested and completed on an as-need basis. 

WOOD BUFFALO RECREATION SOCIETY  
 

Perform a Financial Statement Audit on the 2018 Financial Statements of Wood 
Buffalo Recreation Society (WBRS). 
 
Status: Requested by WBRS President on October 22, 2018 
 

NAAA OPERATING AGREEMENT 
 
To determine if the operating funds provided to Northern Alberta Athletic 
Association for the years of 2013 to 2019 were spent in accordance with the 
basis of payment, terms, and conditions of Municipal agreements. 
 
Status: Requested by Corporate and Community Services on October 29, 2018 

 

2018 Audit Objective In-Progress 2019 Quarter One 

NON-STANDARD INVENTORY  
 

To assess the controls governing the receipt, distribution, and use of non-
standard inventory, such as gravel and concrete. 
 
Status: In-progress quarter four 2018 with completion during quarter one 2019 

 

VENDOR MASTER FILE 
 

To determine whether key controls over the vendor master file are adequately 
designed, implemented, and operating as intended; including a review of the 
changes to vendor payment information and if segregation of duties exist. 
 
Status: In-progress quarter four 2018 with completion during quarter one 2019 

 

SOCIAL MEDIA 
  
To determine if a social media policy, procedures, and processes exist within the 
Municipality and are working as intended. 
 
Status: Objective Approved by Council in the 2017-2018 Audit Plan 
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INTERNAL AUDIT FUNCTION  

2020 Proposed Audit Objectives 

Subject to alterations in the 2020 to 2021 Audit Plan 

PAYROLL 
 
To review the accuracy of payroll by ensuring active employees were paid the 
correct rate and hours.  In addition, review the third-party payroll payment 
reconciliation process to identify efficiencies and additional controls that could be 
implemented (LAPP, APEX, etc.). 
 
Status: Objective approved by Council in the 2018-2019 Internal Audit Plan and 
carried forward from 2018. 
 

MUNICIPAL TRANSIT WAREHOUSE INVENTORY 
 

To assess the controls governing the ordering, receipt, and distribution of 
Municipal transit warehouse inventory; including an analysis of cycle counts, 
inventory turnover, security and relevance.  
 
Status: Objective approved by Council in the 2018-2019 Internal Audit Plan and 
carried forward from 2019. 
 

INFORMATION TECHNOLOGY DISASTER RECOVERY PLAN 
 

To assess the information technology disaster recovery plan within the 
Municipality and determine if it is sufficient for business continuity.   
 
Status: Objective approved by Council in the 2018-2019 Internal Audit Plan and 
carried forward from 2019. 
 

FLEET FUEL (#17 04 FOLLOW-UP) 
 

To determine if the recommendations suggested in the Fleet Fuel Audit (file #: 17 
04) have been implemented or if the underlying risks have been mitigated. 
 
Status: Objective proposed 
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INTERNAL AUDIT FUNCTION  

MUNICIPAL CASH HANDLING (#17 06 FOLLOW-UP) 
  
To determine if the recommendations suggested in the Municipal Cash Handling 
Audit (file #: 17 06) have been implemented or if the underlying risks have been 
mitigated. 
 
Status: Objective approved by Council in the 2018-2019 Internal Audit Plan and 
carried forward from 2019. 
 

FACILITY RENTAL 
 

To review facilities leased by the Municipality to customers to determine if rent 
and utilities have been collected according to the terms and conditions of the 
lease agreements. 
 
Status: Objective proposed 
 
 

Risk Matrix 

The 2019 Audit Plan was developed based on a risk ranking of the Audit Universe in 
combination with the immediate needs of the Municipality.  The Audit Universe consists 
of all identified potential audits within the Municipality based on the information 
available.  The Audit Universe was updated as at November 5, 2018. 
 
 

 Risk Matrix 
 Consequence 
 

Likelihood 
(1) 

Insignificant 
(2) 

Minor 
(3) 

Moderate 
(4) 

Major 
(5) 

Extreme 
(5) Almost Certain 5 10 15 20 25 
(4) Likely 4 8 12 16 20 
(3) Unlikely 3 6 9 12 15 
(2) Rare 2 4 6 8 10 
(1) Extremely Rare 1 2 3 4 5 
 

Risk Rating Description 
1 to 4 Low Risk Manage by routine procedures and operations 
5 to 7 Moderate Risk Manage by specific monitoring or response procedures 
8 to 11 High Risk Management responsibility should be specific & 

appropriate actions taken 
12 to 25 Extreme Risk Immediate action required with senior management 

involved 
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INTERNAL AUDIT FUNCTION  

 

Likelihood Rating Table 
Likelihood 

Rating Description Likelihood of Occurrence 
5 Almost Certain Event is already occurring or expected to occur 
4 Likely Event will likely occur within one or two years 
3 Unlikely Event is fairly likely to happen sometime in the 

future 
2 Rare Event has a remote possibility of occurrence 
1 Extremely Rare Event is extremely unlikely to happen 

 

Consequence Rating Table 
Consequence Rating Criteria 
Extreme 5 - Viability of the Municipality in question 

- Significant damage to the Municipality’s credibility or 
integrity 

- Business interruption for more than one month 
- Loss of a whole business unit 

Major 4 - Event that requires major realignment of resources 
- National media or public inquiry 
- Loss of a member of senior leadership 
- Business interruption up to one month 

Moderate 3 - Wide spread media  
- $2,000,000+ potential loss 
- Organization wide 

Minor 2 - Can be dealt with at a department level, however, some 
senior management notification is required 

- Business interruption at a project level 
- Loss of a staff member 
- Up to $2,000,000 potential loss 

Insignificant 1 - No media attention 
- Can be dealt with at a department level, no senior 

management notification or involvement 
 
  

5.2.a

Packet Pg. 45

A
tt

ac
h

m
en

t:
 1

. 2
01

9 
A

u
d

it
 P

la
n

  (
20

19
 t

o
 2

02
0 

In
te

rn
al

 A
u

d
it

 P
la

n
)



JANUARY 22, 2019 2019-2020 INTERNAL AUDIT PLAN   PAGE 10 OF 10 
 

  
INTERNAL AUDIT FUNCTION  

Audit Activity Status (as at December 31, 2018) 

 
File # Audits Completed in 2018 Status 
18 01 Competitive Procurement Evaluation Process 

 
Issued May 8/18 

18 02 Wood Buffalo Recreation Society Financial Statement 
 

Issued March 20/18 

18 03 Indigenous Northern Affairs Canada Grant Compliance 
 

Federal Audit 

18 04 Transit Advertising 
 

Issued August 29/18 

18 05 CUPE Vacation Accrual 
 

Issued April 25/18 

18 06 Whistleblower and Human Resources Investigations 
 

Ongoing 

18 07 Fort McMurray Heritage Society 
 

Issued May 17/18 

18 08 Procurement Card Best Practice 
 

Issued June 8/18 

18 09 Parks and Recreational Areas 
 

Issued December 10/18 

18 10 Transit Payroll 
 

Issued November 7/18 

18 11 Accounts Receivable Process 
 

Issued September 14/18 

18 13 Indigenous and Rural Relations Financial Controls 
 

Issued October 18/18 

File # Audits Carried into quarter 1 2019 Status 
18 12 Social Media 

 
Reporting 

18 14 Non-Standard Bulk Inventory 
 

Planning 

18 15 Vendor Master File 
 

Reporting 

 Planned 2018 Audits Deferred to Future Years Status 
 Development Permits 

 
Deferred to 2019 

 Payroll 
 

Deferred to 2020 
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 COUNCIL REPORT 
   Meeting Date:  March 12, 2019 

 

 

Department:  Human Resources  1 / 3 

Subject: Strategic Plan Progress Report, Year-End 2018 

APPROVALS: 
 

 

_______________________________ _______________________________ 

Director Chief Administrative Officer 

 

Recommended Motion: 

THAT the Strategic Plan Progress Report for 2018 year-end be accepted as 
information. 

Summary: 

The 2018-2021 Strategic Plan was approved by Council on January 30, 2018.  Work on 
the four strategic priorities listed in the plan is now underway.  The Strategic Plan 2018 
Year-End report details the activities that have occurred for the period ending December 
31, 2018. 

Background:   

On January 30, 2018, Council approved the Strategic Plan for 2018-2021.  The Plan 
includes an organizational vision, mission and values, four strategic priorities, 
strategies/initiatives to advance those priorities as well as key performance indicators.  

Directors have been identified to lead each of the strategies/initiatives, and these 
individuals have described milestones, implementation timelines and an associated 
budget.  The Operating and Capital budgets approved by Council on February 27, 2018 
contain the resources necessary to accomplish the activities scheduled for 2018. 

Work on the strategies/initiatives listed in the Strategic Plan took place throughout the 
year.  The year-end progress report details the activities for the period ending 
December 31, 2018 (Attachment 1). 

The progress report lists the strategies/initiatives associated with each of the four 
strategic priorities, the applicable work that has occurred up to December 31, 2018, the 
activities planned to continue in 2019, and an indication of the status of these 
strategies/initiatives (i.e. if it is “on target”, “delayed”, or “complete”).  The majority of the 
strategies are “on target” in that the work performed throughout 2018 is aligned with the 
milestones and implementation timelines established.   
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At the time this report was created, there were six strategies/initiatives that were noted 
as “delayed”: 

1. 3(f): Public Works: The Recreation and Culture’s presentation of the 2018 
Winter Games economic impact assessment and legacy funds was delayed to 
Q1 2019.   

2. 4(a): Communications, Stakeholder, Indigenous & Rural Relations: Truth & 
Reconciliation Commission Calls to Action engagement plan is actively engaged.   

3. 4(b): Communications, Stakeholder, Indigenous & Rural Relations: 
Indigenous Consultation workplace is being developed with a timeline and 
deliverables in Q1 of 2019.  

4. 4(c): Engineering:  the design of the rural water and sewer program in Draper 

5. 4(c): Engineering:  the construction in Anzac is delayed as the remaining work 
will be retendered in Q2 of 2019. 

6. 4(h): Public Works: the placement of ‘no parking’ stickers on stop signs 
informing of no parking within 10 meters is planned for spring 2019 when the 
temperature warms. 

Moving into 2019, the Senior Leadership Team set four key operational goals and these 
goals were shared with all leaders on January 10, 2019 during a Goal Setting session.  
The four key strategic priorities created the foundation for the leadership team to create 
the organizational goals.  Listed below are the organizational goals: 

1. Responsible Government 

      Goal: We will promote a culture of continuous improvement in developing our 
people while being fiscally responsible 

2. Downtown Revitalization 

Goal: We will encourage the development of the downtown and waterfront 
seeking public input 

3. Regional Economic Development 

Goal: We will continue to collaborate with industry while developing new 
business opportunities within the region for sustainable growth 

4. Rural and Indigenous Communities & Partnerships 

Goal: We will strengthen relationships at all levels 

Throughout 2019, the Senior Leadership Team will update on the progress of the goals 
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as they relate to the Strategic Plan. 

Budget/Financial Implications: 

Budget implications were identified and included in the 2018 budget. 

 
Strategic Priorities: 
 
Responsible Government 
 
Attachments: 

1. Strategic Plan Progress Report Oct 1 2018 - Dec 31 2018 
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 COUNCIL REPORT 
   Meeting Date:  March 12, 2019 

 

 

Department:  Legislative Services  1 / 1 

Subject: AUMA Request - Resource Communities of Canada 
Coalition 

APPROVALS: 
 

 

_______________________________ _______________________________ 

Director Chief Administrative Officer 

 

Recommended Motion: 

THAT the Regional Municipality of Wood Buffalo support the Resource Communities of 
Canada Coalition.  

Summary and Background: 
 
Resource development is essential for the future of Canadian municipalities and as 
such, there needs to be a coordinated approach to: 

• advocate for a responsible resource industry; 

• ensure municipal perspectives are being heard on issues impacting resource 
development; and  

• share factual information regarding resource development interests. 
 
The Alberta Urban Municipalities Association (AUMA) and other municipal associations 
across Western Canada have created the Resource Communities of Canada Coalition 
to facilitate a structure and coordinated approach to represent municipal resource 
development interests across the country.  In order to amplify one municipal voice for 
responsible resource development, municipalities are asked to support the Coalition. 
 
Rationale for Recommendation:   
The Canadian resource industry is the backbone of our economy and is key to 
Canada’s future prosperity.  Whether directly or indirectly, all Canadian communities are 
impacted by the associated economic benefits of this industry. 
 
Strategic Priorities: 
 
Responsible Government 
 
Attachments: 

1. Originating request from AUMA President 
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