
 
 

Special Council Meeting 

Jubilee Centre Council Chamber Wednesday, November 28, 2018 
9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 9:00 AM 

Agenda 

Please Note: 
- 2019 Budget Meetings will be held 9:00 a.m. – 4:30 p.m. daily from November 28, 2018 

to December 1, 2018.** 
- Members of the public will have the opportunity to speak during a 30-minute public 

delegation session at the beginning of each budget meeting day and after each 
motion of Council is put on the floor for consideration during budget deliberations. 

**Meeting dates or times may be amended throughout this process, and if all budget 
matters are accommodated during the November 28th to 30th meeting dates, there will 
be no requirement for the December 1st meeting. 

1. Call to Order 

2. Motion to Move into Committee of the Whole  

3. Public Delegations 

Members of the public will have the opportunity to speak during this 30-minute 
public delegation session. 

4. 2019 Budget Proceedings  

4.1. 2019 Proposed Budget, 2020 – 2023 Financial Plan 

5. 2019 Community Investment Program Sustaining Grants Overview  

6. 2019 Community Investment Program Sustaining Grants Presentations  

2019 Community Investment Program Sustaining Grants Summary 

6.1. Arts Council Wood Buffalo 

6.2. Fort Chipewyan Historical Society 

6.3. Fort McMurray Heritage Society 

6.4. Fort McMurray Minor Baseball Association 
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6.5. Fort McMurray Minor Hockey (1981) Association 

6.6. Fort McMurray Tourism 

6.7. Justin Slade Youth Foundation 

6.8. Keyano Foundation 

6.9. Local HERO Foundation 

6.10. McMurray Sno-Drifters Association 

6.11. Multicultural Association of Wood Buffalo 

6.12. Northern Alberta Athletic Association 

6.13. Ptarmigan Nordic Ski Club 

6.14. Regional Municipality of Wood Buffalo Regional Library 

6.15. Regional Recreation Corporation of Wood Buffalo 

6.16. Vista Ridge Recreational Association 

6.17. Wood Buffalo Economic Development Corporation 

6.18. YMCA of Northern Alberta, Wood Buffalo Region 

7. Motion to Reconvene Special Council Meeting  

8. 2019 Community Investment Program Sustaining Grants Budget 
Deliberations 

Delegations - Members of the public will have the opportunity to speak after each 
motion of Council is put on the floor for consideration during budget deliberations.  

Adjournment 
 



 COUNCIL REPORT 
   Meeting Date:  November 28, 2018 

 

 

Department:  Financial Services  1 / 2 

Subject: 2019 Proposed Budget, 2020 – 2023 Financial Plan 

APPROVALS: 
 

 

_______________________________ _______________________________ 

Director Chief Administrative Officer 

 

Recommended Motion: 

The following summary of the 2019 Proposed Operating Budget, 2020-2021 Financial 
Plan, 2019 Proposed Capital Budget and 2020-2023 Capital Plan is provided as 
information to inform the budget workshop discussion therefore no motion of Council is 
required. 

Summary: 
 
The Municipal Government Act (MGA) requires that every Alberta municipality approve 
a budget prior to passing a property tax bylaw. 
 
Background:   
 
Administration has continued with a zero-based budget approach in developing the 
proposed budget.  The proposed budget is based on the allocation of funding aimed at 
maintaining assets, providing quality core services and capital assets to support 
municipal operations.  In addition, the Undrawn Debt Reduction Plan that was 
introduced as part of the 2018 Budget is continuing, to ensure the transition to a Pay-
As-You-Go philosophy for capital projects.  This reduction plan will allow the 
Municipality to eliminate future debt service (interest and principal payments) on 
undrawn committed debt. 
 
In advance of the budget workshops, a Budget Primer and video were released.  The 
Budget Primer and video are tools to enhance public understanding of the budget 
process.   
 
Residents are invited to attend the budget workshops in person, by participating in the 
delegation process or via the live stream video.  Rural residents will also have the 
opportunity to watch the budget workshops at their local contact office by booking in 
advance. 
 
Proposed Community Investment Program grant recipients will make presentations to 
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Council followed by detailed departmental operation budgets and capital project 
presentations. 
 
Budget/Financial Implications: 
 
The budget philosophy for 2019 is a continuation of the efforts of staff from all levels of 
the organization seeking efficiencies and savings.  The 2019 Proposed Operating 
Budget is $29M less than the 2018 Operating Budget and includes a $60M budgeted 
allocation to reduce undrawn committed debt.  The undrawn debt reduction strategy 
proposed would allow for the elimination of undrawn debt by the end of 2021.  
 
The 2019 Proposed Capital Budget is $276M, this amount includes funding allocations 
for capital projects in progress and/or required to maintain existing assets and life-cycle 
requirements. 
 
Rationale for Recommendation:   
 
The presentation of the 2019 Proposed Budget, 2020 - 2023 Financial Plan represents 
Administration’s recommendation.  The next steps in the budget process include 
incorporating changes as identified by Council during the proposed four-day budget 
review workshops followed by a presentation of the final budget and financial plan on 
December 11, 2018 for Council approval. 
 
Strategic Priorities: 
 
Responsible Government 
 
Attachments: 

1.  2019 Proposed Operating Budget and Plan 

2.  2019 Proposed Capital Budget, 2020 – 2023 Capital Plan 

3.  2019 Proposed Budget - Corporate Summary 

4.1
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Attachment 1

2019  Budget 2020 Plan 2021 Plan

2019 to 2020 

Change

2020 to 2021 

Change

REVENUE

Net Taxes Available for Municipal Purposes 643,332,400        622,930,231        602,455,231        (20,402,169)             (20,475,000)              

Government Transfers 16,466,234          16,466,234          16,466,234          -                           -                            

Sales and User Charges 47,686,150          49,686,150          49,686,150          2,000,000                -                            

Sales to Other Governements 2,441,500            2,441,500            2,441,500            -                           -                            

Penalties and Costs on Taxes 4,182,000            4,182,000            4,182,000            -                           -                            

Licenses and Permits 2,193,108            2,193,108            2,193,108            -                           -                            

Fines 3,048,145            3,048,145            3,048,145            -                           -                            

Franchise and Concessions 8,300,000            8,300,000            8,300,000            -                           -                            

Returns on Investments 23,432,000          23,432,000          23,432,000          -                           -                            

Rentals 1,552,400            1,552,400            1,552,400            -                           -                            

Other Revenue 160,996               160,996               160,996               -                           -                            

Total Revenue 752,794,933        734,392,764        713,917,764        (18,402,169)             (20,475,000)              

EXPENSES

Salaries, Wages & Benefits 224,776,794        226,260,871        228,365,788        1,484,077                2,104,917                  

Contracted & General Services 69,791,072          73,237,072          75,697,072          3,446,000                2,460,000                  

Purchases from Other Governments 25,266,500          25,266,500          25,266,500          -                           -                            

Materials, Goods,Supplies & Utilities 33,874,566          34,198,420          34,525,513          323,854                   327,093                     

Provision for Allowances 774,000               774,000               774,000               -                           -                            

Transfers to Local Board & Agencies 443,000               443,000               443,000               -                           -                            

Transfers to Individuals & Organizations 31,866,400          31,866,400          31,866,400          -                           -                            

Bank Charges & Short Term Interest 211,500               211,500               211,500               -                           -                            

Interest on Long Term Debt 11,840,000          11,116,260          10,311,916          (723,740)                  (804,344)                   

Other Expenses 15,000                 15,000                 15,000                 -                           -                            

Debt Repayment 17,526,000          17,890,273          16,568,799          364,273                   (1,321,474)                

Total Expenses 416,384,832        421,279,296        424,045,488        4,894,464                2,766,192                  

Excess Revenue over Expenses 336,410,101        313,113,468        289,872,276        (23,296,633)             (23,241,192)              

Transfer for Capital Purposes 276,410,101        278,113,468        274,872,276        1,703,367                (3,241,192)                

Transfers to Emerging Issues Reserve -                       -                       -                       -                           -                            

Undrawn Debt Reduction 60,000,000          35,000,000          15,000,000          (25,000,000)             (20,000,000)              

Net Change - Surplus / (Deficit) -                       -                       -                       -                           -                            

REGIONAL MUNICIPALITY OF WOOD BUFFALO

2019 Proposed Operating Budget, 2020 and 2021 Financial Plan
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 2019 Proposed Capital Budget, 2020 - 2023 Capital Plan

By Type

Attachment 2

REGIONAL  MUNICIPALITY OF WOOD BUFFALO

Legend

Other than first year of a multi-year project
First year of a multi-year project
Single year project
Equipment Project

Ref # Project Name

 2018 & Prior 

Approved 

 Actual (September 

2018) 

 Commitments 

(September 2018)
 Total Costs to Date 

(September 2018) 
 Available 

(September 2018)  2019 Request 

 Public Art 

Reserve  

 2019 Request 

(including Public 

Art)  2020  Request  2021 Request  2022 Request 

 Thereafter 

(2023+) 

 Total Budget

All years (Incl. Public 

Art) 

5 Building Life Cycle - 2017-2021 4,762,000                  938,079                   755,677                   1,693,757                  3,068,243             2,412,960                 2,412,960                  2,412,960                  2,412,960                2,510,000               -                            9,748,880                      

6 Building Security Infrastructure Upgrades 2,994,280                  466,480                   558,210                   1,024,690                  1,969,590             1,793,023                 1,793,023                  1,243,024                  -                           -                          -                            3,036,047                      

7 Flood Mitigation - Design (readded) 552,908                     552,908                   -                           552,908                     -                        2,500,000                 2,500,000                  3,373,546                  3,373,546                9,247,092                      

9 Flood Mitigation - Construction 18,094,129                3,078,368                1,772,221                4,850,589                  13,243,540           -                            -                             25,000,000                25,000,000              28,352,963             46,847,037               125,200,000                 

10 Clearwater Drive (Previously Prairie Loop Boulevard) 96,701,567                59,798,544              25,753,066              85,551,610                11,149,957           -                            -                             27,500,000                27,500,000              -                          -                            55,000,000                   

11 Rural Infrastructure Rehabilitation 2015-2017 - Construction 55,200,000                18,108,776              64,684,777              82,793,553                (27,593,553)          39,000,000               39,000,000                9,800,000                  6,000,000                -                          -                            54,800,000                   

13 Building Access and Roof System - Design/Build 605,178                     -                           -                           -                             605,178                605,178                    605,178                     -                             -                           -                          -                            605,178                         

15 Jubilee Center Renovations - Construction 1,866,563                  -                           -                           -                             1,866,563             7,566,336                 7,566,336                  2,022,120                  -                          -                            9,588,456                      

23 Rural Water and Sewer Servicing - Construction 94,100,000                46,124,520              47,948,120              94,072,640                27,360                  51,000,000               51,000,000                50,000,000                24,900,000              -                          -                            125,900,000                 

27 Saunderson Pressure Reducing Valve (PRV) Station - Construction 7,000,000                  -                           -                           -                             7,000,000             -                            -                             10,800,000                8,724,000                -                          -                            19,524,000                   

29 Beacon Hill Outfall and Pipeline Upgrades ‐Construction 9,673,858                  9,357,708                316,150                   9,673,858                  -                        -                            -                             13,326,142                -                           -                          -                            13,326,142                   

31 Confederation Way Sanitary Sewer Phase 2 - Construction 22,700,000                7,856,279                11,273,640              19,129,919                3,570,081             8,000,000                 8,000,000                  6,800,000                  -                           -                          -                            14,800,000                   

34 Fort McMurray WWTP Process Improvements - Construction 7,000,000                  -                           6,753,193                6,753,193                  246,807                6,000,000                 6,000,000                  -                             -                           -                          -                            6,000,000                      

39 Thickwood Perimeter Sewer - Construction 12,500,000                195,139                   3,646,250                3,841,389                  8,658,611             7,500,000                 7,500,000                  13,525,000                12,775,500              15,255,000             49,055,500                   

44 Fort Chipewyan Lift Station Upgrades - Construction 6,000,000                  -                           5,909,729                5,909,729                  90,271                  14,000,000               14,000,000                -                           -                          -                            14,000,000                   

47 Storm/Sewer/Water Upgrades in Mackenzie/Beacon Hill - Construction 3,000,000                  -                           -                           -                             3,000,000             4,000,000                 4,000,000                  12,000,000                14,000,000              17,000,000             -                            47,000,000                   

56 Conklin Sewage Lagoon - Design and Construction 750,000                     -                           683,196                   683,196                     66,804                  4,000,000                 4,000,000                  11,000,000                -                           -                          -                            15,000,000                   

85 Pea Gravel Upgrades - Design Build 1,265,000                  -                           464,857                   1,265,000                  -                        1,265,000                 1,265,000                  -                             -                               -                          -                            1,265,000                      

91 Spray Park Replacement Program - Design Build 1,276,000                  -                           1,276,000                1,276,000                  -                        1,276,000                 1,276,000                  500,000                     -                           -                          -                            1,776,000                      

93 Fort Chipewyan Mamawi Hall/Arena - Playground 123,000                     -                           123,000                   123,000                     -                        100,000                    100,000                     -                             -                           -                          -                            100,000                         

109 Fort McKay Fire Hall - Construction 10,124,000                132,446                   -                           132,446                     9,991,554             -                            -                             4,000,000                  -                           -                          -                            4,000,000                      

142 Transit Facility (Green TRIP) - Construction 17,450,000                209,450                   15,719,919              15,929,369                1,520,631             7,550,000                 7,550,000                  -                             -                           -                          -                            7,550,000                      

149 Fort Chipewyan Sewer Services Extension 500,000                     -                           71,161                     71,161                       428,839                500,000                    500,000                     -                             -                           -                          -                            500,000                         

374,238,483              146,818,696            187,709,168            335,328,008              38,910,475           159,068,497             -                  159,068,497              193,302,792              124,686,006            63,117,963             46,847,037               587,022,295                 

67 Landfill Storm Pond 2 - Design/Build -                             -                           -                           -                             -                        -                            -                             400,000                     -                           3,140,000.00          -                            3,540,000                      

150 2019 Snow Disposal Site - Construction 8,000,000                 150,000          8,150,000                  15,000,000                7,000,000                -                          -                            30,150,000                   

151 A Frame Road Paving, Lift Station and Sanitary Forcemain Installation 2,000,000                 40,000            2,040,000                  6,000,000                  8,040,000                      

152 Rural Egress Road Design 900,000                    7,500              907,500                     600,000                     1,507,500                      

153 Fort McMurray Filter 1-4 Efficiency Improvements 200,000                    7,500              207,500                     1,300,000                  1,507,500                      

154 Fort Chipewyan 6 Bay Garage & Animal Control Facility 100,000                    35,500            135,500                     6,000,000                  1,000,000                7,135,500                      

155 Timberline Sewage Chamber - Design and Construction 250,000                    250,000                     75,000                       325,000                         

156 Urban Infrastructure Rehabilitation Design 2019 -2021 1,250,000                 17,500            1,267,500                  1,250,000                  1,000,000                3,517,500                      

157
Fort McMurray Landfill Closure Cells 1,2,3 Lateral Expansion and Old Landfill 

3,500,000                 32,500            3,532,500                  3,000,000                  6,532,500                      

158 Memorial Park - Construction 500,000                    7,500              507,500                     500,000                     500,000                   1,507,500                      

159 Urban Infrastructure Rehabilitation Construction 2019 17,200,000               136,000          17,336,000                10,000,000                -                           27,336,000                   

160 Urban Infrastructure Rehabilitation Street Improvement 2019 10,000,000               75,000            10,075,000                5,000,000                  -                           15,075,000                   

161 Rural Roads and Parking Lots Paving - Fort Chipewyan - Design and Construction 1,000,000                 25,500            1,025,500                  4,100,000                  5,125,500                      

162 Off Highway Vehicle Fencing 637,875                    637,875                     1,131,250                  1,769,125                      

166 Vista Ridge Capital Grant 2019 - 2021 1,873,500                 1,873,500                  700,500                     995,000                   3,569,000                      

169 Customer Relationship Management System 311 1,200,000                 1,200,000                  100,000                     1,300,000                      

183 Fort McKay Pavilion 2,100,000                 30,000            2,130,000                  4,100,000                  6,230,000                      

184 Saprae Creek Community Hall - Construction 2,000,000                 25,000            2,025,000                  3,000,000                  5,025,000                      

187 Abasand Reservoir Water Supply Main - Construction -                             1,400,000                1,000,000               2,400,000                      

188 Fort Chipewyan Surface Drainage Improvements - Construction -                            -                             1,500,000                  1,500,000                1,300,000               4,300,000                      

198 Fort Chipewyan Water & Sanitary Sewer - Construction -                            -                             4,750,000                5,900,000               7,000,000                 17,650,000                   

201 Secondary Egress Road - Construction -                                -                             5,000,000                  15,000,000              20,000,000             50,000,000               90,000,000                   

-                             -                           -                           -                             -                        52,711,375               589,500          53,300,875                68,756,750                33,145,000              31,340,000             57,000,000               243,542,625                 

66 Recycle Chamber 75,000                      75,000                       -                             -                           -                          -                            75,000                           

163 Fort Chipewyan Surface Drainage Improvements - Preliminary Engineering & 

Design

600,000                    600,000                     -                             -                           
600,000                         

164 Fort McKay Sewage Lagoon and Lift Station Upgrade - Preliminary Engineering 250,000                    250,000                     -                           
250,000                         

165 Fort McKay Water Supply Infrastructure Rehabilitation - Preliminary Engineering 300,000                    300,000                     -                           
300,000                         

167 Four Lanings Franklin Avenue - Morrison to Hardin Street 1,500,000                 7,500              1,507,500                  1,507,500                      

168 Franklin Avenue Sidewalks opposite Jubilee Centre - Construction 900,000                    900,000                     900,000                         

170 Satellite Yard Lights 250,000                    250,000                     250,000                         

171 7th Floor Technology Replacement 165,000                    165,000                     165,000                         

172 Facility Capital 750,000                    750,000                     750,000                         

173 Jubilee Major Maintenance 1,500,000                 7,500              1,507,500                  1,507,500                      

174 Timberlea PRV Station #2 - Design and Construction 330,000                    330,000                     330,000                         

175 Beacon Hill Trail Bridge Replacement 250,000                    250,000                     250,000                         
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 2019 Proposed Capital Budget, 2020 - 2023 Capital Plan

By Type

Attachment 2

Ref # Project Name

 2018 & Prior 

Approved 

 Actual (September 

2018) 

 Commitments 

(September 2018)
 Total Costs to Date 

(September 2018) 
 Available 

(September 2018)  2019 Request 

 Public Art 

Reserve  

 2019 Request 

(including Public 

Art)  2020  Request  2021 Request  2022 Request 

 Thereafter 

(2023+) 

 Total Budget

All years (Incl. Public 

Art) 

176 Casman Centre Arena Roof Top Units 1,140,000                 5,700              1,145,700                  1,145,700                      

177 Fort McMurray WTP - Crossflow Clarifier Life Cycling 500,000                    500,000                     500,000                         

178 Community Playground Replacements(St. Paul, Cree Road, Prairie Creek) 650,000                    650,000                     650,000                         

179 Confederation Way Reslope - Abrams Landing to Dickinsfield Snow Dump 440,000                    440,000                     440,000                         

180 Council Chambers Technology Replacement 1,400,000                 1,400,000                  1,400,000                      

181 Cricket Practice Pitch 180,000                    180,000                     180,000                         

182 Fort Chipewyan Sidewalk to Doghead 872,000                    872,000                     -                             -                           -                          -                            872,000                         

185 Draper Community Gathering Place - Design 300,000                    300,000                     300,000                         

186 Chip Seal Highway 48 Fort Fitzgerald to Fort Smith 1,600,000                 1,600,000                  1,600,000                      

189 Janvier School Field - Design Build 250,000                    250,000                     250,000                         

190 Lions Park Upgrade 100,000                    100,000                     100,000                         

191 McMurray Experience Technology Replacement 950,000                    950,000                     950,000                         

192 Moberly Park Playground 150,000                    150,000                     150,000                         

193 Parking Lot Upgrades (Various Parks) 1,350,000                 6,750              1,356,750                  1,356,750                      

194 REOC Technology Replacement 400,000                    400,000                     400,000                         

195 Riverfront Park Development - Trails and Docks 2,000,000                 10,000            2,010,000                  2,010,000                      

196 Ron Morgan/Ross Hennigar Park Upgrades 1,100,000                 5,500              1,105,500                  1,105,500                      

197 Salt and Sand Storage Shed - Fort Chipewyan 250,000                    250,000                     250,000                         

199 Syncrude Athletic Park - Infield Irrigation 275,000                    275,000                     -                             -                           -                          -                            275,000                         

200 Tennis Court Fence Replacements 500,000                    500,000                     500,000                         

202 Waterways Tennis Court Replacement 675,000                    675,000                     675,000                         

203 Wood Buffalo Spray Park Washroom 400,000                    400,000                     400,000                         

204 Fire Training Multi-Use Tower 1,500,000                 1,500,000                  1,500,000                      

205 FireSmart  Interpretive Trail - Design and Construction 1,300,000                 6,500              1,306,500                  1,306,500                      

206 New Corporate Website - rmwb.ca 153,000                    153,000                     153,000                         

207 Abasand Reservoir Water Supply Line - Predesign & Design -                             300,000                     300,000                         

208 MacDonald Island Park Sustaining Capital Grant 2,355,000                 2,355,000                  2,355,000                      

236 Southwest Water Supply Line Phase 2 - Construction -                            -                             8,000,000                8,000,000                      

237 Land Acquisition 2019 1,500,000                 1,500,000                  1,500,000                      

-                             -                           -                           -                             -                        29,160,000               49,450            29,209,450                300,000                     8,000,000                -                          -                            37,509,450                   

209 Overhead Crane Modifications 1A Lift Station 500,000                    500,000                     500,000                         

210 Casman Centre Arena Security Access System 130,000                    130,000                     130,000                         

211 Heavy Equipment Additions 2019 1,490,000                 1,490,000                  1,490,000                      

212 Heavy Equipment Replacements 2019 4,980,000                 4,980,000                  4,980,000                      

213 IT Infrastructure Upgrades 2019 1,712,000                 1,712,000                  1,712,000                      

214 Light Equipment Additions 2019 60,000                      60,000                       60,000                           

215 Light Equipment Replacements 2019 1,390,000                 1,390,000                  1,390,000                      

216 9-1-1 Business Continuity Project(Back Up Center) 598,577                    598,577                     598,577                         

217 Vehicle Fire Training Prop 65,000                      65,000                       65,000                           

218 Ambulance Replacement (2) 500,000                    500,000                     500,000                         

219 Exterior Fire Training Prop 65,000                      65,000                       65,000                           

220 Replacement of Pumper Trucks 310 & 311(Urban) 2,200,000                 2,200,000                  2,200,000                      

221 2020 Ambulance Fleet Replacement -                             250,000                     250,000                         

222 2020 Boat Replacement -                             120,000                     120,000                         

223 2020 Ladder Truck Mid-Life Rebuild (Bronto) -                             300,000                     300,000                         

224 2020 Ladder Truck Replacement -                             2,000,000                  2,000,000                      

225 2020 RES Light Fleet Replacement (5) -                             250,000                     250,000                         

226 2020 Replacement of Pumper Truck 309 (Janvier) -                             800,000                     800,000                         

227 2020 Replacement of Pumper Truck 312 (Urban) -                             1,100,000                  1,100,000                      

228 2020 Rescue Truck Replacement (Rural) -                             500,000                     500,000                         

229 2021 Ambulance Fleet Replacement -                             250,000                   250,000                         

230 2021 RES Light Fleet Replacement -                             250,000                   250,000                         

231 2021 Rural Pumper Replacement -                             800,000                   800,000                         

232 2021 Tanker Replacement (Rural) -                             500,000                   500,000                         

233 Pumper Truck for Fire Station #6 -                             200,000                   900,000                  1,100,000                      

234 2022 Ambulance Fleet Replacement -                             250,000                  250,000                         

235 2023 Ambulance Fleet Replacement -                             250,000                    250,000                         

238 Quonset for Salt Shed - Anzac 500,000                    500,000                     500,000                         

-                             -                           -                           -                             -                        14,190,577               -                  14,190,577                5,320,000                  2,000,000                1,150,000               250,000                    22,910,577                   

374,238,483          146,818,696         187,709,168         335,328,008          38,910,475        255,130,449          638,950        255,769,399          267,679,542          167,831,006         95,607,963          104,097,037          890,984,947              

Other than first year of a multi-year project 374,238,483 146,818,696 187,709,168 335,328,008 38,910,475 159,068,497 -               159,068,497          193,302,792 124,686,006 63,117,963 46,847,037 587,022,295

First year of a multi-year project -                         -                       -                       -                         -                     52,711,375            589,500        53,300,875            68,756,750            33,145,000           31,340,000          57,000,000            243,542,625              

Single year project -                         -                       -                       -                         -                     29,160,000            49,450          29,209,450            300,000                 8,000,000             -                      -                        37,509,450                

Equipment Project -                         -                       -                       -                         -                     14,190,577            -               14,190,577            5,320,000              2,000,000             1,150,000            250,000                22,910,577                

374,238,483 146,818,696 187,709,168 335,328,008 38,910,475 255,130,449 638,950 255,769,399 267,679,542 167,831,006 95,607,963 104,097,037 890,984,947
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 2019 Proposed Budget, 2020 - 2023  Capital Plan

By Department

Attachment 2

REGIONAL  MUNICIPALITY OF WOOD BUFFALO

Legend

Other than first year of a multi-year project
First year of a multi-year project
Single year project
Equipment Project

Ref # Project Name

 2018 & Prior 

Approved 

 Actual (September 

2018) 

 Commitments 

(September 2018) 

 Total Costs to Date 

(September 2018) 

 Available 

(September 2018)  2019 Request 

 Public Art 

Reserve 

 2019 Request (Including 

Public Art)  2020  Request  2021 Request  2022 Request 

 Thereafter 

(2023+) 

 Total Budget

All years (Incl. Public Art) 

27 Saunderson Pressure Reducing Valve (PRV) Station - Construction 7,000,000                  -                                -                                -                                        7,000,000                     -                            -                                         10,800,000                8,724,000                -                          -                            19,524,000                                      

29 Beacon Hill Outfall and Pipeline Upgrades ‐Construction 9,673,858                  9,357,708                     316,150                        9,673,858                             -                                -                            -                                         13,326,142                -                           -                          -                            13,326,142                                      

34 Fort McMurray WWTP Process Improvements - Construction 7,000,000                  -                                6,753,193                     6,753,193                             246,807                        6,000,000                 6,000,000                              -                             -                           -                          -                            6,000,000                                        

44 Fort Chipewyan Lift Station Upgrades - Construction 6,000,000                  -                                5,909,729                     5,909,729                             90,271                          14,000,000               14,000,000                            -                           -                          -                            14,000,000                                      

67 Landfill Storm Pond 2 - Design/Build -                             -                                -                                -                                        -                                -                            -                  -                                         400,000                     -                           3,140,000.00          -                            3,540,000                                        

153 Fort McMurray Filter 1-4 Efficiency Improvements 200,000                    7,500              207,500                                 1,300,000                  1,507,500                                        

157 Fort McMurray Landfill Closure Cells 1,2,3 Lateral Expansion and Old Landfill 3,500,000                 32,500            3,532,500                              3,000,000                  6,532,500                                        

66 Recycle Chamber 75,000                      -                  75,000                                   -                             -                           -                          -                            75,000                                             

177 Fort McMurray WTP - Crossflow Clarifier Life Cycling 500,000                    -                  500,000                                 500,000                                           

209 Overhead Crane Modifications 1A Lift Station -                             500,000                    -                  500,000                                 500,000                                           

TOTAL - PUBLIC WORKS - ENVIRONMENTAL                 29,673,858                       9,357,708                    12,979,072                            22,336,780                       7,337,078                24,775,000             40,000                             24,815,000                 28,826,142                 8,724,000                3,140,000                                -                                         65,505,142 

85 Pea Gravel Upgrades - Design Build 1,265,000                  -                                464,857                        1,265,000                             -                                1,265,000                 1,265,000                              -                             -                               -                          -                            1,265,000                                        

91 Spray Park Replacement Program - Design Build 1,276,000                  -                                1,276,000                     1,276,000                             -                                1,276,000                 1,276,000                              500,000                     -                           -                          -                            1,776,000                                        

93 Fort Chipewyan Mamawi Hall/Arena - Playground 123,000                     -                                123,000                        123,000                                -                                100,000                    100,000                                 -                             -                           -                          -                            100,000                                           

150 2019 Snow Disposal Site - Construction 8,000,000                 150,000          8,150,000                              15,000,000                7,000,000                -                          -                            30,150,000                                      

158 Memorial Park - Construction 500,000                    7,500              507,500                                 500,000                     500,000                   1,507,500                                        

162 Off Highway Vehicle Fencing 637,875                    -                  637,875                                 1,131,250                  1,769,125                                        

166 Vista Ridge Capital Grant 2019 - 2021 1,873,500                 -                  1,873,500                              700,500                     995,000                   3,569,000                                        

170 Satellite Yard Lights 250,000                    -                  250,000                                 250,000                                           

175 Beacon Hill Trail Bridge Replacement 250,000                    -                  250,000                                 250,000                                           

178 Community Playground Replacements(St. Paul, Cree Road, Prairie Creek) 650,000                    -                  650,000                                 650,000                                           

179 Confederation Way Reslope - Abrams Landing to Dickinsfield Snow Dump 440,000                    -                  440,000                                 440,000                                           

181 Cricket Practice Pitch 180,000                    -                  180,000                                 180,000                                           

182 Fort Chipewyan Sidewalk to Doghead 872,000                    -                  872,000                                 -                             -                           -                          -                            872,000                                           

186 Chip Seal Highway 48 Fort Fitzgerald to Fort Smith 1,600,000                 -                  1,600,000                              1,600,000                                        

189 Janvier School Field - Design Build 250,000                    -                  250,000                                 250,000                                           

190 Lions Park Upgrade 100,000                    -                  100,000                                 100,000                                           

192 Moberly Park Playground 150,000                    -                  150,000                                 150,000                                           

193 Parking Lot Upgrades (Various Parks) 1,350,000                 6,750              1,356,750                              1,356,750                                        

195 Riverfront Park Development - Trails and Docks 2,000,000                 10,000            2,010,000                              2,010,000                                        

196 Ron Morgan/Ross Hennigar Park Upgrades 1,100,000                 5,500              1,105,500                              1,105,500                                        

197 Salt and Sand Storage Shed - For Chipewyan 250,000                    -                  250,000                                 250,000                                           

199 Syncrude Athletic Park - Infield Irrigation 275,000                    -                  275,000                                 -                             -                           -                          -                            275,000                                           

200 Tennis Court Fence Replacements 500,000                    -                  500,000                                 500,000                                           

202 Waterways Tennis Court Replacement 675,000                    -                  675,000                                 675,000                                           

203 Wood Buffalo Spray Park Washroom 400,000                    -                  400,000                                 400,000                                           

210 Casman Centre Arena Security Access System 130,000                    -                  130,000                                 130,000                                           

238 Quonset for Salt Shed - Anzac 500,000                    -                  500,000                                 500,000                                           

TOTAL - PUBLIC WORKS - PARKS, ROAD, AND RURAL OPS                   2,664,000                                    -                         1,863,857                               2,664,000                                    -                  25,574,375           179,750                             25,754,125                 17,831,750                 8,495,000                              -                                  -                                         52,080,875 

5 Building Life Cycle - 2017-2021 4,762,000                  938,079                        755,677                        1,693,757                             3,068,243                     2,412,960                 2,412,960                              2,412,960                  2,412,960                2,510,000               -                            9,748,880                                        

6 Building Security Infrastructure Upgrades 2,994,280                  466,480                        558,210                        1,024,690                             1,969,590                     1,793,023                 1,793,023                              1,243,024                  -                           -                          -                            3,036,047                                        

13 Building Access and Roof System - Design/Build 605,178                     -                                -                                -                                        605,178                        605,178                    605,178                                 -                             -                           -                          -                            605,178                                           

15 Jubilee Center Renovations - Construction 1,866,563                  -                                -                                -                                        1,866,563                     7,566,336                 7,566,336                              2,022,120                  -                          -                            9,588,456                                        

142 Transit Facility (Green TRIP) - Construction 17,450,000                209,450                        15,719,919                   15,929,369                           1,520,631                     7,550,000                 7,550,000                              -                             -                           -                          -                            7,550,000                                        

154 Fort Chipewyan 6 Bay Garage & Animal Control Facility 100,000                    35,500            135,500                                 6,000,000                  1,000,000                7,135,500                                        

172 Facility Capital 750,000                    -                  750,000                                 750,000                                           

173 Jubilee Major Maintenance 1,500,000                 7,500              1,507,500                              1,507,500                                        

176 Casman Centre Arena Roof Top Units 1,140,000                 5,700              1,145,700                              1,145,700                                        

211 Heavy Equipment Additions 2019 1,490,000                 -                  1,490,000                              1,490,000                                        

212 Heavy Equipment Replacements 2019 4,980,000                 -                  4,980,000                              4,980,000                                        

214 Light Equipment Additions 2019 60,000                      -                  60,000                                   60,000                                             

215 Light Equipment Replacements 2019 1,390,000                 -                  1,390,000                              1,390,000                                        

TOTAL - PUBLIC WORKS - TRANSPORTATION & FACILITIES 27,678,021                1,614,010                     17,033,807                   18,647,816                           9,030,205                     31,337,497               48,700            31,386,197                            11,678,104                3,412,960                2,510,000               -                            48,987,261                                      

Public Works Total 60,015,879            10,971,717               31,876,736               43,648,596                      16,367,282               81,686,872           268,450       81,955,322                      58,335,996            20,631,960          5,650,000           -                        166,573,278                             

109 Fort McKay Fire Hall - Construction 10,124,000                132,446                        -                                132,446                                9,991,554                     -                            -                  -                                         4,000,000                  -                           -                          -                            4,000,000                                        

204 Fire Training Multi-Use Tower 1,500,000                 -                  1,500,000                              1,500,000                                        

205 FireSmart  Interpretive Trail - Design and Construction 1,300,000                 6,500              1,306,500                              1,306,500                                        

216 9-1-1 Business Continuity Project(Back Up Center) 598,577                    -                  598,577                                 598,577                                           

217 Vehicle Fire Training Prop 65,000                      -                  65,000                                   65,000                                             

218 Ambulance Replacement (2) 500,000                    -                  500,000                                 500,000                                           

219 Exterior Fire Training Prop 65,000                      -                  65,000                                   65,000                                             

220 Replacement of Pumper Trucks 310 & 311(Urban) 2,200,000                 -                  2,200,000                              2,200,000                                        

221 2020 Ambulance Fleet Replacement -                  -                                         250,000                     250,000                                           

222 2020 Boat Replacement -                  -                                         120,000                     120,000                                           

223 2020 Ladder Truck Mid-Life Rebuild (Bronto) -                  -                                         300,000                     300,000                                           

224 2020 Ladder Truck Replacement -                  -                                         2,000,000                  2,000,000                                        

225 2020 RES Light Fleet Replacement (5) -                  -                                         250,000                     250,000                                           

226 2020 Replacement of Pumper Truck 309 (Janvier) -                  -                                         800,000                     800,000                                           

227 2020 Replacement of Pumper Truck 312 (Urban) -                  -                                         1,100,000                  1,100,000                                        

228 2020 Rescue Truck Replacement (Rural) -                  -                                         500,000                     500,000                                           

229 2021 Ambulance Fleet Replacement -                  -                                         250,000                   250,000                                           

230 2021 RES Light Fleet Replacement -                  -                                         250,000                   250,000                                           

231 2021 Rural Pumper Replacement -                  -                                         800,000                   800,000                                           
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 2019 Proposed Budget, 2020 - 2023  Capital Plan

By Department

Attachment 2

REGIONAL  MUNICIPALITY OF WOOD BUFFALO

Legend

Other than first year of a multi-year project
First year of a multi-year project
Single year project
Equipment Project

Ref # Project Name

 2018 & Prior 

Approved 

 Actual (September 

2018) 

 Commitments 

(September 2018) 

 Total Costs to Date 

(September 2018) 

 Available 

(September 2018)  2019 Request 

 Public Art 

Reserve 

 2019 Request (Including 

Public Art)  2020  Request  2021 Request  2022 Request 

 Thereafter 

(2023+) 

 Total Budget

All years (Incl. Public Art) 

232 2021 Tanker Replacement (Rural) -                  -                                         500,000                   500,000                                           

233 Pumper Truck for Fire Station #6 -                  -                                         200,000                   900,000                  1,100,000                                        

234 2022 Ambulance Fleet Replacement -                  -                                         250,000                  250,000                                           

235 2023 Ambulance Fleet Replacement -                  -                                         250,000                    250,000                                           

Regional Emergency Services Total 10,124,000            132,446                    -                            132,446                           9,991,554                 6,228,577             6,500           6,235,077                        9,320,000              2,000,000            1,150,000           250,000                18,955,077                               

7 Flood Mitigation - Design (readded) 552,908                     552,908                        -                                552,908                                -                                2,500,000                 -                  2,500,000                              3,373,546                  3,373,546                9,247,092                                        

9 Flood Mitigation - Construction 18,094,129                3,078,368                     1,772,221                     4,850,589                             13,243,540                   -                            -                  -                                         25,000,000                25,000,000              28,352,963             46,847,037               125,200,000                                    

10 Clearwater Drive (Previously Prairie Loop Boulevard) 96,701,567                59,798,544                   25,753,066                   85,551,610                           11,149,957                   -                            -                  -                                         27,500,000                27,500,000              -                          -                            55,000,000                                      

11 Rural Infrastructure Rehabilitation 2015-2017 - Construction 55,200,000                18,108,776                   64,684,777                   82,793,553                           (27,593,553)                  39,000,000               -                  39,000,000                            9,800,000                  6,000,000                -                          -                            54,800,000                                      

23 Rural Water and Sewer Servicing - Construction 94,100,000                46,124,520                   47,948,120                   94,072,640                           27,360                          51,000,000               -                  51,000,000                            50,000,000                24,900,000              -                          -                            125,900,000                                    

31 Confederation Way Sanitary Sewer Phase 2 - Construction 22,700,000                7,856,279                     11,273,640                   19,129,919                           3,570,081                     8,000,000                 -                  8,000,000                              6,800,000                  -                           -                          -                            14,800,000                                      

39 Thickwood Perimeter Sewer - Construction 12,500,000                195,139                        3,646,250                     3,841,389                             8,658,611                     7,500,000                 -                  7,500,000                              13,525,000                12,775,500              15,255,000             49,055,500                                      

47 Storm/Sewer/Water Upgrades in Mackenzie/Beacon Hill - Construction 3,000,000                  -                                -                                -                                        3,000,000                     4,000,000                 -                      4,000,000                              12,000,000                14,000,000              17,000,000             -                            47,000,000                                      

56 Conklin Sewage Lagoon - Design and Construction 750,000                     -                                683,196                        683,196                                66,804                          4,000,000                 -                  4,000,000                              11,000,000                -                           -                          -                            15,000,000                                      

149 Fort Chipewyan Sewer Services Extension 500,000                     -                                71,161                          71,161                                  428,839                        500,000                    -                  500,000                                 -                             -                           -                          -                            500,000                                           

151 A Frame Road Paving, Lift Station and Sanitary Forcemain Installation 2,000,000                 40,000            2,040,000                              6,000,000                  8,040,000                                        

152 Rural Egress Road Design 900,000                    7,500              907,500                                 600,000                     1,507,500                                        

155 Timberline Sewage Chamber - Design and Construction 250,000                    -                  250,000                                 75,000                       325,000                                           

156 Urban Infrastructure Rehabilitation Design 2019 -2021 1,250,000                 17,500            1,267,500                              1,250,000                  1,000,000                3,517,500                                        

159 Urban Infrastructure Rehabilitation Construction 2019 17,200,000               136,000          17,336,000                            10,000,000                -                           27,336,000                                      

160 Urban Infrastructure Rehabilitation Street Improvement 2019 10,000,000               75,000            10,075,000                            5,000,000                  -                           15,075,000                                      

161 Rural Roads and Parking Lots Paving - Fort Chipewyan - Design and Construction 1,000,000                 25,500            1,025,500                              4,100,000                  5,125,500                                        

183 Fort McKay Pavilion 2,100,000                 30,000            2,130,000                              4,100,000                  6,230,000                                        

184 Saprae Creek Community Hall - Construction 2,000,000                 25,000            2,025,000                              3,000,000                  5,025,000                                        

187 Abasand Reservoir Water Supply Main - Construction -                  -                                         1,400,000                1,000,000               2,400,000                                        

188 Fort Chipewyan Surface Drainage Improvements - Construction -                            -                  -                                         1,500,000                  1,500,000                1,300,000               4,300,000                                        

198 Fort Chipewyan Water & Sanitary Sewer - Construction -                            -                  -                                         4,750,000                5,900,000               7,000,000                 17,650,000                                      

201 Secondary Egress Road - Construction -                                -                  -                                         5,000,000                  15,000,000              20,000,000             50,000,000               90,000,000                                      

163 Fort Chipewyan Surface Drainage Improvements - Preliminary Engineering & 

Design

600,000                    -                  600,000                                 -                             -                           

600,000                                           

164 Fort McKay Sewage Lagoon and Lift Station Upgrade - Preliminary Engineering 250,000                    -                  250,000                                 -                           

250,000                                           

165 Fort McKay Water Supply Infrastructure Rehabilitation - Preliminary Engineering 300,000                    -                  300,000                                 -                           
300,000                                           

167 Four Lanings Franklin Avenue - Morrison to Hardin Street 1,500,000                 7,500              1,507,500                              1,507,500                                        

168 Franklin Avenue Sidewalks opposite Jubilee Centre - Construction 900,000                    -                  900,000                                 900,000                                           

174 Timberlea PRV Station #2 - Design and Construction 330,000                    -                  330,000                                 330,000                                           

185 Draper Community Gathering Place - Design 300,000                    -                  300,000                                 300,000                                           

207 Abasand Reservoir Water Supply Line - Predesign & Design -                  -                                         300,000                     300,000                                           

236 Southwest Water Supply Line Phase 2 - Construction -                            -                  -                                         8,000,000                8,000,000                                        

Engineering Total 304,098,604          135,714,533             155,832,432             291,546,965                    12,551,639               157,380,000         364,000       157,744,000                    199,923,546          145,199,046        88,807,963         103,847,037         695,521,592                             

237 Land Acquisition 2019 1,500,000                 -                  1,500,000                              1,500,000                                        

Planning and Development Total -                         -                            -                            -                                   -                            1,500,000             -               1,500,000                        -                         -                       -                      -                        1,500,000                                 

169 Customer Relationship Management System 311 1,200,000                 -                  1,200,000                              100,000                     1,300,000                                        

206 New Corporate Website - rmwb.ca 153,000                    -                  153,000                                 153,000                                           

Communications, Stakeholder, Indigenous and Rural Relations -                         -                            -                            -                                   -                            1,353,000             -               1,353,000                        100,000                 -                       -                      -                        1,453,000                                 

171 7th Floor Technology Replacement 165,000                    -                  165,000                                 165,000                                           

180 Council Chambers Technology Replacement 1,400,000                 -                  1,400,000                              1,400,000                                        

191 McMurray Experience Technology Replacement 950,000                    -                  950,000                                 950,000                                           

194 REOC Technology Replacement 400,000                    -                  400,000                                 400,000                                           

208 MacDonald Island Park Sustaining Capital Grant 2,355,000                 -                  2,355,000                              2,355,000                                        

213 IT Infrastructure Upgrades 2019 1,712,000                 -                  1,712,000                              1,712,000                                        

-                         -                            -                            -                                   -                            6,982,000             -               6,982,000                        -                         -                       -                      -                        6,982,000                                 

374,238,483          146,818,696             187,709,168             335,328,008                    38,910,475               255,130,449         638,950       255,769,399                    267,679,542          167,831,006        95,607,963         104,097,037         890,984,947                             

Other than first year of a multi-year project 374,238,483 146,818,696 187,709,168 335,328,008 38,910,475 159,068,497 0 159,068,497 193,302,792 124,686,006 63,117,963 46,847,037 587,022,295

First year of a multi-year project -                         -                            -                            -                                   -                            52,711,375           589,500       53,300,875                      68,756,750            33,145,000          31,340,000         57,000,000           243,542,625                             

Single year project -                         -                            -                            -                                   -                            29,160,000           49,450         29,209,450                      300,000                 8,000,000            -                      -                        37,509,450                               

Equipment Project -                         -                            -                            -                                   -                            14,190,577           -               14,190,577                      5,320,000              2,000,000            1,150,000           250,000                22,910,577                               

374,238,483 146,818,696 187,709,168 335,328,008 38,910,475 255,130,449 638,950 255,769,399 267,679,542 167,831,006 95,607,963 104,097,037 890,984,947
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2019 Proposed Capital Budget, 2020 - 2023 Capital Plan

2018 Funded Carry Forward Projects
Attachment 2

REGIONAL MUNICIPALITY OF WOOD BUFFALO

Project Name  2018 & Prior Approved  Actual         

 Commitments

(September 2018) 

 Total Costs to Date 

(September 2018) 

 Available     

(September 2018)  Total Budget 

Anzac WWTP & Effluent Pipeline - Construction 51,500,000                     46,234,378                     1,084,526                       47,318,903                     4,181,097                       51,500,000                     

Enterprise Resource Planning 35,039,679                     23,971,865                     305,126                          24,276,990                     10,762,689                     35,039,679                     

Abram's Land - Servicing and Site Preparation 25,700,000                     23,651,978                     1,984,990                       25,636,968                     63,032                            25,700,000                     

Rural Water & Sewer Servicing ‐ Predesign & Design 9,750,000                       6,096,763                       322,577                          6,419,339                       3,330,661                       9,750,000                       

Rural Community Placemaking - Fort Chipewyan 4,853,690                       4,320,470                       

100,000                          

4,420,470                       433,220                          4,853,690                       

Confederation Way Sanitary Sewer Bypass (aka phase 1) 25,222,541                     22,471,558                     1,264,076                       23,735,634                     1,486,906                       25,222,541                     

Conklin Multiplex - Pre-Design & Design 3,900,000                       2,434,956                       644,462                          3,079,418                       820,582                          3,900,000                       

Abram's Parcel 3 Development 5,000,000                       2,786,963                       547,053                          3,334,016                       1,665,984                       5,000,000                       

Regional Scada Wan ‐ Design 625,000                          507,443                          117,557                          625,000                          -                                  625,000                          

Green Plan Initiative ‐ Regional Landfill 4,000,000                       1,594,284                       111,639                          1,705,923                       2,294,077                       4,000,000                       

Fort Chipewyan WTP Upgrade‐Design 2,500,000                       2,181,347                       306,522                          2,487,869                       12,131                            2,500,000                       

Rural Community Placemaking‐Gregoire Lake Estates 800,000                          

648,491                          89,185                            

737,676                          62,324                            800,000                          

South East 881 Water Supply Line ‐ Predesign & Design 4,500,000                       3,125,582                       845,188                          3,970,770                       529,230                          4,500,000                       

Conklin Multiplex - Construction 51,500,000                     42,822,745                     4,996,954                       47,819,699                     3,680,301                       51,500,000                     

Active Transportation Trail Phase 1 Construction 3,500,000                       2,304,916                       939,099                          3,244,015                       255,985                          3,500,000                       

Urban Infrastructure Rehabilitation 2014-2016 - Construction 155,000,000                   140,380,109                   13,624,677                     154,004,786                   995,214                          155,000,000                   

Fort MacKay Fire Hall - Design 800,000                          733,076                          54,848                            787,925                          12,075                            800,000                          

Parson's Creek Fire Hall 6 - Pre-Design and Design 1,620,000                       1,134,204                       21,529                            1,155,733                       464,267                          1,620,000                       

Building Life Cycle 2014-2016 8,418,400                       7,286,295                       211,896                          7,498,191                       920,209                          8,418,400                       

Jubilee Center Reno/Construction 2014 - 2016 9,110,466                       7,156,350                       118,309                          7,274,659                       1,835,807                       9,110,466                       

Fort McMurray WWTP Process Improvements - Predesign 2,830,000                       2,438,304                       277,853                          2,716,157                       113,843                          2,830,000                       

Regional Scada Wan ‐ Construction 3,500,000                       

2,050,197                       1,166,685                       

3,216,882                       283,118                          3,500,000                       

Community Playground Replacements (Eagle Ridge and Others) 1,794,289                       

1,243,222                       141,878                          

1,385,100                       409,189                          1,794,289                       

Fort McMurray Animal Control Centre 2,736,000                       124,598                          116,841                          241,439                          2,494,561                       2,736,000                       

Intelligent Bus Transit System (IBTS) 6,150,000                       979,802                          -                                  979,802                          5,170,198                       6,150,000                       

Fort Chipewyan WTP Expansion - Construction 44,500,000                     33,367,032                     3,488,740                       36,855,772                     7,644,228                       44,500,000                     

Southwest Water Supply Line Phase 1 - Construction 35,000,000                     29,952,432                     3,137,442                       33,089,874                     1,910,126                       35,000,000                     

Clearwater Park System (Riverside Park System) - Remediation 4,407,639                       2,250,222                       32,210                            2,282,432                       2,125,207                       4,407,639                       

Anzac Community Centre Upgrade 1,850,000                       
338,085                          1,030,739                       

1,368,824                       481,176                          1,850,000                       

Anzac Fire Hall - Construction 12,000,000                     9,785,454                       1,282,524                       11,067,978                     932,022                          12,000,000                     

Rural Infrastru Rehab. 2015-2017-Design 1,300,000                       1,133,395                       95,058                            1,228,453                       71,547                            1,300,000                       

MacKenzie Blvd Lift Station Diversion & Sewer Upgrade - Construction 18,300,000                     

13,750,547                     3,270,038                       

17,020,585                     1,279,415                       18,300,000                     

Regional Landfill Cell 4 - Construction 7,400,000                       5,578,004                       1,480,784                       7,058,788                       341,212                          7,400,000                       

Confed Way Sanitary Sewer Phase 2 - Design 1,400,000                       795,153                          102,808                          897,961                          502,039                          1,400,000                       

Saprae Creek Community Hall - PreDesign/Design 500,000                          156,706                          115,294                          272,000                          228,000                          500,000                          

King Street Bridge Rehabilitation 3,240,000                       2,092,949                       125,474                          2,218,424                       1,021,576                       3,240,000                       

Snow Disposal Site - PreDesign 700,000                          437,121                          80,189                            517,310                          182,690                          700,000                          

Saprae Creek Fire Hall Expansion 3,945,600                       3,421,446                       100,614                          3,522,060                       423,540                          3,945,600                       

Jubilee Condominium Capital Upgrades 2016 915,052                          281,813                          318,603                          600,416                          314,636                          915,052                          
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2019 Proposed Capital Budget, 2020 - 2023 Capital Plan

2018 Funded Carry Forward Projects
Attachment 2

Project Name  2018 & Prior Approved  Actual         

 Commitments

(September 2018) 

 Total Costs to Date 

(September 2018) 

 Available     

(September 2018)  Total Budget 

Thickwood Reservoir Replacement - Design 700,000                          235,901                          121,560                          357,461                          342,539                          700,000                          

Stonecreek Drainage - Design 300,000                          45,140                            71,223                            116,363                          183,637                          300,000                          

Stonecreek Drainage - Construction 1,886,730                       -                                  50,000                            50,000                            1,836,730                       1,886,730                       

IAS Infrastructure Upgrades 762,962                          

239,420                          338,261                          

577,682                          185,280                          762,962                          

Legislative Management System Replacement 264,000                          112,317                          -                                  112,317                          151,683                          264,000                          

2016 Heavy Equipment Replacements 2,450,000                       1,524,183                       -                                  1,524,183                       925,817                          2,450,000                       

Warehouse Equipment 126,950                          5,596                              -                                  5,596                              121,354                          126,950                          

Doug Barnes Cabin Expansion - Construction 3,647,133                       295,651                          3,292,611                       3,588,262                       58,871                            3,647,133                       

Urban Infrastructure Rehabilitation 2016-2018 - Design 4,500,000                       1,601,418                       2,708,119                       4,309,538                       190,462                          4,500,000                       

Mills Avenue Stormwater Management - Construction 2,900,000                       1,046,518                       1,245,691                       2,292,209                       607,791                          2,900,000                       

Storm/Sewer/Water Upgrades in Mackenzie/Beacon Hill - Design 3,420,000                       26,149                            879,463                          905,612                          2,514,388                       3,420,000                       

Emergency Access Roads - Construction  (Connection B,D,E) 900,000                          486,406                          179,485                          665,891                          234,109                          900,000                          

Emergency Access Roads - Design (Connection B,D,E) 270,000                          130,136                          22,256                            152,393                          117,607                          270,000                          

Saline Creek Parkway Phase 2 - Design (Connection F) 2,700,000                       38,161                            2,387,985                       2,426,146                       273,854                          2,700,000                       

Urban Infrastructure Rehab 2017 - Construction 42,379,000                     30,351,038                     11,824,577                     42,175,614                     203,386                          42,379,000                     

Thickwood Blvd - Abasand Drive Erosion Remediation 2,700,000                       1,444,469                       1,064,282                       2,508,751                       191,249                          2,700,000                       

911 Dispatch Upgrades 409,000                          28,984                            379,335                          408,319                          681                                 409,000                          

Transit Facility (Green TRIP) - Design 500,000                          342,702                          142,067                          484,769                          15,231                            500,000                          

East Clearwater Highway - Predesign 5,000,000                       -                                  -                                  -                                  5,000,000                       5,000,000                       

Jubilee Center Renovation - Design 767,000                          -                                  767,000                          767,000                          -                                  767,000                          

Fort Chipewyan Water and Sanitary Sewer - Pre & design 900,000                          -                                  -                                  -                                  900,000                          900,000                          

Conklin WTP Upgrade Phase 2 - Construction 2,400,000                       847,901                          1,552,099                       2,400,000                       -                                  2,400,000                       

Thickwood Reservoir Replacement - Construction 6,300,000                       4,815,122                       1,286,597                       6,101,718                       198,282                          6,300,000                       

Timberline Storm Water Upgrade - Construction 1,060,000                       715,957                          97,960                            813,917                          246,083                          1,060,000                       

Timberline Storm Water Upgrade - Design 81,000                            60,351                            15,149                            75,500                            5,500                              81,000                            

Christina Gordon School Playground 300,000                          215,000                          85,000                            300,000                          -                                  300,000                          

Fort Chipewyan - Airport Structure - Repair Airport Existing Sprung Structure Storage Membrane 36,000                            

35,108                            -                                  

35,108                            892                                 36,000                            

Fort Chipewyan New Cemetery - Design Build 2,333,000                       

41,220                            2,280,066                       

2,321,286                       11,714                            2,333,000                       

Rural Pump and Roll Pumper Truck 596,500                          -                                  569,016                          569,016                          27,484                            596,500                          

Ft McKay - Pump and Roll Tanker Truck 396,500                          -                                  357,745                          357,745                          38,755                            396,500                          

Computer Assisted Mass Appraisal (CAMA) System Review-Construction

1,968,000                       

-                                  -                                  

-                                  1,968,000                       1,968,000                       

Fort Chipewyan Lift Station Upgrades - Design 631,000                          529,151                          23,187                            552,338                          78,662                            631,000                          

Saunderson Pressure Reducing Valve (PRV) Station - Design 450,000                          -                                  259,880                          259,880                          190,120                          450,000                          

Fort McMurray WTP PACL Tank Design/Build 4,300,000                       183,219                          316,392                          499,611                          3,800,390                       4,300,000                       

Firebreak Rehabilitation and Trail Restoration 9,000,000                       -                                  -                                  -                                  9,000,000                       9,000,000                       

Fort Chip Winter Rd Culvert(BF85226) Replacement 800,000                          61,369                            586,076                          647,445                          152,555                          800,000                          

Urban Arterial Boulevard Improvements & Beautification 14,000,000                     1,933,787                       1,540,915                       3,474,702                       10,525,298                     14,000,000                     

Bus Bay Turnout & Transit Shelters - Thickwood and Timberlea - Design 1,000,000                       196,777                          207,488                          404,265                          595,735                          1,000,000                       

Thickwood Perimeter Sewer - Design 5,850,000                       1,011,058                       344,541                          1,355,599                       4,494,402                       5,850,000                       

684,793,130                   500,620,463                   79,050,014                     579,670,477                   105,122,653                   684,793,130                   

2018 MacDonald Island Park Sustaining Capital Grant 1,503,000                       1,503,000                       -                                  1,503,000                       -                                  1,503,000                       

Egress Roads - Saprae Creek, Janvier, Conklin, Draper & Fort McKay Preliminary Engineering

300,000                          

-                                  300,000                          300,000                          

-                                  300,000                          

Urban Infrastructure Rehab 2018 - Construction 30,000,000                     4,189,378                       25,716,938                     29,906,316                     93,684                            30,000,000                     

Fort McMurray WTP Road Rehab & Security Improvements 1,500,000                       9,459                              991,956                          1,001,415                       498,585                          1,500,000                       
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2019 Proposed Capital Budget, 2020 - 2023 Capital Plan

2018 Funded Carry Forward Projects
Attachment 2

Project Name  2018 & Prior Approved  Actual         

 Commitments

(September 2018) 

 Total Costs to Date 

(September 2018) 

 Available     

(September 2018)  Total Budget 

King Street Booster Rehabilitation - Construction 1,300,000                       13,256                            661,164                          674,420                          625,580                          1,300,000                       

IT Infrastructure Upgrades 1,161,000                       -                                  1,055,704                       1,055,704                       105,296                          1,161,000                       

WTP Cell Booster 600,000                          -                                  -                                  -                                  600,000                          600,000                          

2018 South Side Fueling Station 250,000                          21,374                            228,626                          250,000                          -                                  250,000                          

Athabasca Café Front Street Rehabilitation 84,000                            
-                                  -                                  -                                  

84,000                            84,000                            

Fort Chipewyan Lake Front Washroom 270,000                          -                                  -                                  -                                  270,000                          270,000                          

Snow Disposal Site - Design 675,000                          -                                  568,979                          568,979                          106,021                          675,000                          

Fire Suppression System - Fire Hall #2 36,000                            -                                  6,000                              6,000                              30,000                            36,000                            

Migration of RES to AFRRCS 2,400,000                       2,968                              1,093,623                       1,096,590                       1,303,410                       2,400,000                       

Bus Bay Turnout & Transit Shelters - Thickwood and Timberlea - Construction 8,500,000                       405,101                          282,700                          687,801                          7,812,199                       8,500,000                       

Taiga Nova/Abasand Lift Station Wetwell Platforms 300,000                          23,075                            21,024                            44,099                            255,901                          300,000                          

Ryan/Hodgson Memorial Park 150,000                          -                                  150,000                          150,000                          -                                  150,000                          

Envelope Stuffer 15,000                            -                                  -                                  -                                  15,000                            15,000                            

Crane for North Highlift (Lower Level) 85,000                            -                                  -                                  -                                  85,000                            85,000                            

Fort McKay Telemetry to Ells River Intake 23,500                            -                                  -                                  -                                  23,500                            23,500                            

Fort McMurray WTP Climate Control for UPS Batteries 125,000                          -                                  -                                  -                                  125,000                          125,000                          

RMWB Storm Outfall Monitoring Program 100,000                          -                                  -                                  -                                  100,000                          100,000                          

Water Tank and Pipe Cleaner 50,000                            -                                  -                                  -                                  50,000                            50,000                            

Migration of Bylaw Services to AFRRCS Radio Communication 240,000                          -                                  162,303                          162,303                          77,697                            240,000                          

2018 Heavy Equipment Additions 645,000                          -                                  -                                  -                                  645,000                          645,000                          

2018 Heavy Equipment Replacements 3,935,000                       -                                  1,691,710                       1,691,710                       2,243,290                       3,935,000                       

2018 Light Equipment Replacements 1,050,000                       -                                  -                                  -                                  1,050,000                       1,050,000                       

Playgound Impact Tester 17,000                            16,910                            -                                  16,910                            90                                   17,000                            

Ambulance Fleet Replacement 2018 350,000                          -                                  216,970                          216,970                          133,030                          350,000                          

Replacement of SCBA Air Pak Cylinders 47,000                            44,520                            -                                  44,520                            2,480                              47,000                            

Armoury Weapon Storage 50,000                            41,959                            3,800                              45,759                            4,241                              50,000                            

Fire Training Area and Site Preparation 900,000                          41,916                            858,084                          900,000                          -                                  900,000                          

56,661,500                     6,312,915                       34,009,581                     40,322,496                     16,339,004                     56,661,500                     

TOTAL EXCLUDING LAND ACQUISITION 741,454,630                    506,933,379                    113,059,595                   619,992,974                    121,461,657                    741,454,630                    

Land Acquisition 2018 10,000,000                     -                                  -                                  -                                  10,000,000                     10,000,000                     

Land Acquisition 2017 5,468,000                       -                                  -                                  -                                  5,468,000                       5,468,000                       

Land Acquisition 2016 9,843,000                       4,250,124                       -                                  4,250,124                       5,592,876                       9,843,000                       

Land Acquistion 2013-2014 52,480,000                     16,401,284                     3,978                              16,405,262                     36,074,738                     52,480,000                     

TOTAL INCLUDING LAND ACQUISITION 819,245,630                    527,584,786                    113,063,573                    640,648,359                    178,597,271                    819,245,630                    
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2019 Proposed Budget - Corporate Summary
89 20

Cost Elements Group 2018 Budget 2018 Projection
2019 Proposed 

Budget
Change 2020 Plan 2021 Plan

Net Taxes Available for Muni Purposes 672,728,941             679,636,515             643,332,400             (36,304,115)              622,930,231             602,455,231             

Government Transfers 16,537,075               16,652,560               16,466,234               (186,326)                   16,466,234               16,466,234               

Sales and User Charges 44,994,740               47,186,540               47,686,150               499,610                    49,686,150               49,686,150               

Sales to Other Governments 2,596,471                 2,443,571                 2,441,500                 (2,071)                       2,441,500                 2,441,500                 

Penalties and Costs on Taxes 4,312,300                 5,716,000                 4,182,000                 (1,534,000)                4,182,000                 4,182,000                 

Licenses and Permits 3,470,400                 4,725,100                 2,193,108                 (2,531,992)                2,193,108                 2,193,108                 

Fines 3,040,000                 3,133,500                 3,048,145                 (85,355)                     3,048,145                 3,048,145                 

Franchise and Concession Contracts 7,919,000                 7,954,000                 8,300,000                 346,000                    8,300,000                 8,300,000                 

Returns on Investments 17,396,000               19,416,000               23,432,000               4,016,000                 23,432,000               23,432,000               

Rentals 1,475,300                 1,984,100                 1,552,400                 (431,700)                   1,552,400                 1,552,400                 

Other Revenue 185,500                    3,335,500                 160,996                    (3,174,504)                160,996                    160,996                    

REVENUES 774,655,727             792,183,386             752,794,933             (39,388,453)              734,392,764             713,917,764             

Salaries Wages and Benefits 228,541,215             218,883,245             224,776,794             5,893,550                 226,260,871             228,365,788             

Contracted and General Services 78,295,569               67,465,453               69,791,072               2,325,618                 73,237,072               75,697,072               

Purchases from Other Governments 27,113,700               25,147,800               25,266,500               118,700                    25,266,500               25,266,500               

Materials Goods Supplies and Utilities 37,269,136               33,225,597               33,874,566               648,969                    34,198,420               34,525,513               

Provision for Allowances 512,000                    (1,844,800)                774,000                    2,618,800                 774,000                    774,000                    

Transfers to Local Boards and Agencies 743,000                    143,000                    443,000                    300,000                    443,000                    443,000                    

Transfers to Individuals & Organizations 30,290,410               30,213,410               31,866,400               1,652,990                 31,866,400               31,866,400               

Bank Charges and Short-Term Interest 228,600                    217,800                    211,500                    (6,300)                       211,500                    211,500                    

Interest on Long-Term Debt 12,734,000               13,651,000               11,840,000               (1,811,000)                11,116,260               10,311,916               

Other Expenditures 95,150                      64,000                      15,000                      (49,000)                     15,000                      15,000                      

Debenture Repayment 17,301,000               17,301,000               17,526,000               225,000                    17,890,273               16,568,799               

EXPENSES 433,123,780             404,467,505             416,384,832             11,917,328               421,279,296             424,045,488             

EXCESS REVENUE OVER EXPENSES 341,531,947             387,715,881             336,410,100             (51,305,781)              313,113,468             289,872,276             

Transfer for Capital Purposes 275,931,947             275,931,947             276,410,100             478,153                    278,113,468             274,872,276             

Transfer to Reserves - Emerging Issues 600,000                    - - - - -

Undrawn Debt Reduction 65,000,000               65,000,000               60,000,000               (5,000,000)                35,000,000               15,000,000               

SURPLUS (DEFICIT) - 46,783,934               - 46,783,934               - -

2019 Proposed Budget - Corporate Summary

Divisions 2018 Budget 2018 Projection
2019 Proposed 

Budget
Change 2020 Plan 2021 Plan

Corporate and Community Services (56,905,989)              (54,007,220)              (56,427,676)              2,898,769                 (56,605,129)              (56,784,357)              

Financial Services (15,471,100)              (10,238,696)              (15,282,003)              5,232,404                 (15,386,423)              (15,491,886)              

Communication Stkhlder Indig & Rural Rel (7,267,790)                (7,101,840)                (8,257,807)                165,950                    (8,325,168)                (8,393,202)                

Executive Offices (7,298,550)                (1,525,805)                (7,777,350)                5,772,745                 (7,824,533)                (7,872,187)                

Engineering (8,107,768)                (8,148,568)                (8,145,575)                (40,800)                     (8,211,666)                (8,278,417)                

Human Resources (10,056,263)              (10,554,852)              (10,499,610)              (498,589)                   (10,584,492)              (10,670,223)              

Planning & Development (57,426,947)              (51,574,727)              (51,972,996)              5,852,220                 (52,260,081)              (52,550,036)              

Public Works & Transit Services (128,273,256)            (114,230,697)            (116,501,573)            14,042,559               (119,198,465)            (122,921,867)            

Regional Emergency Services (29,778,217)              (27,208,750)              (29,130,509)              2,569,467                 (29,453,074)              (29,778,865)              

Corporate Finance 320,585,879             331,375,088             303,995,099             10,789,209               307,849,030             312,741,040             

SURPLUS (DEFICIT) - 46,783,934               - 46,783,934               - -
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 Agenda # Sustaining Grant Applicant  2019 Requested* 
 2019 Proposed 

Budget 
 2018 Budget  2017 Budget  2016 Budget 

6.1 Arts Council Wood Buffalo 350,000                 325,000                 325,000                 325,000                 325,000                 
6.2 Fort Chipewyan Historical Society 141,000                 143,000                 143,000                 143,000                 143,000                 
6.3 Fort McMurray Heritage Society 380,000                 300,000                 -                          -                          700,000                 
6.4 Fort McMurray Minor Baseball Association 90,000                   90,000                   90,000                   90,000                   90,000                   
6.5 Fort McMurray Minor Hockey (1981) Association 460,000                 443,000                 443,000                 443,000                 443,000                 
6.6 Fort McMurray Tourism 629,800                 629,800                 629,800                 629,800                 670,000                 
6.7 Justin Slade Youth Foundation 310,000                 310,000                 310,000                 310,000                 310,000                 
6.8 Keyano Foundation 449,500                 -                          -                          -                          -                          
6.9 Local HERO Foundation 1,000,000             1,500,000             750,000                 1,500,000             1,500,000             

6.10 McMurray Sno-Drifters Association 99,500                   110,000                 110,000                 110,000                 110,000                 
6.11 Multicultural Association of Wood Buffalo 296,000                 260,000                 260,000                 207,000                 207,000                 
6.12 Northern Alberta Athletic Association 1,100,000             1,100,000             1,100,000             1,034,000             1,100,000             
6.13 Ptarmigan Nordic Ski Club 30,000                   35,000                   35,000                   35,000                   30,000                   
6.14 Regional Municipality of Wood Buffalo Library Board 4,210,500             4,210,500             4,410,500             4,794,000             5,100,000             
6.15 Regional Recreation Corporation of Wood Buffalo 16,271,000           16,437,550           14,637,850           16,094,700           17,267,200           
6.16 Vista Ridge Recreational Association 195,000                 195,000                 195,000                 185,000                 185,000                 
6.17 Wood Buffalo Economic Development Corporation ** 2,200,000            -                          -                          -                          -                          
6.18 YMCA of Northern Alberta, Wood Buffalo Region 729,500                 437,000                 606,300                 606,300                 645,000                 

SUBTOTAL, SUSTAINING GRANTS 28,941,800           26,525,850           24,045,450           26,506,800           28,825,200           

* CIP Recommends the Funding, as requested.  The 2019 Requested will be included in the December 11, 2018 proposed budget, subject to Council changes during the Workshops.
** Council has already committed funds for the Wood Buffalo Economic Development Corporation, currently held in Reserve; the request will not impact the 2019 Proposed Budget.

Other Grants  2019 Requested 
 2019 Proposed 

Budget 
 2018 Budget  2017 Budget  2016 Budget 

Community Development (FCSS) Grant (moved to Community Impact) -                          -                          300,000                 300,000                 300,000                 
Community Plan on Homelessness (Provincial/Federal Funding) 3,703,260             3,703,260             3,703,260             3,997,700             3,997,700             
Games Legacy Grant (Partially Funded by Games Legacy Reserve) 50,000                   50,000                   40,000                   40,000                   30,000                   
Joint Initiatives Grant (moved to Community Impact) -                          -                          250,000                 250,000                 250,000                 
Community Impact Grant 2,000,000             2,000,000             -                          -                          -                          
SUBTOTAL, OTHER GRANTS 5,753,260             5,753,260             4,293,260             4,587,700             4,577,700             

TOTAL 2019 PROPOSED COMMUNITY INVESTMENT 34,695,060           32,279,110           28,338,710           31,094,500           33,402,900           

REGIONAL MUNICIPALITY OF WOOD BUFFALO

COMMUNITY INVESTMENT PROGRAM PROPOSED 2019 BUDGET
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ARTS 
COUNCIL 

WB 
WOOD BUFFALO 

Arts Council Wood Buffalo

Liana Wheeldon, Executive Director

Dave Boutilier, Board Chair & Director - Theatre

November 28, 2019

2019 Sustaining Grant Request
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2019 Sustaining Grant Request

Organization Mandate

MANDATE: To champion investment in the arts in our region and 
support our vision that the arts are valuable and integral to a 
remarkable quality of life.

ACWB STRATEGIC PRIORITIES: 

• The arts community is connected and has the resources 
needed to thrive;

• The arts are recognized as essential in creating a balanced 
community;

• The Arts Council is an influential voice for the arts.

Pg. #2
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2019 Sustaining Grant Request

Organization Mandate

SERVING: We serve the arts community, and community at 

large, in Wood Buffalo.

2019 GOALS: To continue expanding our Business of the Arts 

program to include discipline specific learning, engaging youth 

as well as adults; To leverage existing, and create new, 

partnerships enabling more outreach to rural communities; To 

maintain our availability to meet the high demand for our 

consultative services; and operationalization of the Arts 

Recovery Strategic Plan.

Pg. #3
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2019 Sustaining Grant Request

Organization Mandate

Pg. #4

FUNDED PROGRAMS INCLUDE:

• Learning Programs such as: Business of the Arts Workshop Series; 

Artistic Practice Development Series; Consultative Services

• Profile Building: Wood Buffalo Excellence in Arts Awards & 

Showcase; On-line Artist Directory; Arts Tours

• Art Production Projects: Suncor Student Art Awards / Kim Jenkins 

Student Art Scholarship; Arts Recovery Project

• Community Collaborations: ACWB works with a number of local 

community groups including: Alberta Culture Days; Social 

Sustainability Plan Stewardship Committee; 2018 Alberta Winter 

Games; Wood Buffalo Food Bank; Urban Market; and Fuse Social.
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2019 Sustaining Grant Request

Community Impact

Pg. #5

Since incorporating in 2012, ACWB has followed a path of sustainable 

growth, consistently responding to increased demands for its services from 

the community. Part of that demand is because our services are not 

offered  by any other organization in the community.

• ACWB membership has seen steady growth, and includes artists, non-

profit organizations, and businesses.

• ACWB is often called upon by government and industry to represent our 

region’s arts community.

• 48% of artists living in the region would now be defined as 

“professional”  by the Canadian Artist Code directly resulting from the 

Business of the Arts workshop series, Master Classes, and individual 

consultations provided by Arts Council Wood Buffalo.
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2019 Sustaining Grant Request

Community Impact

Pg. #6

“The Fort McMurray Airport Authority reached out to the Arts Council Wood Buffalo for 

guidance and assistance in creating our Arts & Culture Program Strategy which is a 5-year 

plan to incorporate arts and culture into the airport experience for the benefit of visitors and 

community members. The Arts Council’s guidance was valuable in assisting the Authority in 

creating a plan that is achievable, sustainable and supportive of the community as a whole. 

Beyond the assistance with the development of the strategy, the Authority frequently reaches 

out to the Arts Council for advice on the implementation of our Arts & Culture Program to 

ensure we are strengthening and supporting the arts community with each stage of our 

strategy. The Fort McMurray Airport Authority gladly recommends the Arts Council Wood 

Buffalo to any organization looking for insight into the local arts community.”

Joanne Meredith, Manager of Marketing, Communications & Experience

Fort McMurray Airport Authority
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2019 Sustaining Grant Request

Community Impact

Pg. #7

“The Arts Council Wood Buffalo (ACWB) has been an important partner to the Wood Buffalo 

Food Bank (WBFB), most importantly with the inception and continual partnership on our 

Empty Bowls Festival over the past three years. With this partnership we are able to create 

a sustainable fundraiser for the WBFB, which has helped spread awareness about food 

insecurity in the region, as well as bringing the Arts community together in unique way. 

As well, the ACWB helped the WBFB with their project to create a mural on the property by 

engaging local artists to beautify the space and showcase their talent, and also in creating 

book covers for our history projects also done by local artists. Our partnership with the 

ACWB has been beneficial in creating another link between the non-profit and art sectors in 

our region.”

Anna Noble

Communications & Development Manager

Wood Buffalo Food Bank Association
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2019 Sustaining Grant Request

Community Impact

Pg. #8

“The Arts Council is incredibly valuable to the community, as well as being a 
personal and professional resource. Their mentorship and guidance has helped 
my growth as an artist in Fort McMurray. In the last 2 years I have gone from an 
enthusiast to full-time professional artist. 

They have helped me build strategies and develop my art and I couldn’t have 
done it without them. ”

Liam Renner, Artist
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2019 Sustaining Grant Request Pg. #9

2019 Grant Request

2019 Grant Request

Revenue $245,394

Expense $595,394

Subsidy Requested $350,000

Subsidy represents 58.8 % of total expenses.

Previous Year’s Financial Information

Last Fiscal Year End Date December 31, 2017

Total expenses from previous year $351,233

Unrestricted Net Assets $76,378
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2019 Sustaining Grant Request

Expense Summary

Pg. #10

Cost Category Total Expense Funded by RMWB

Salary/Wages

(3 full time, 1 part time)

$301,626 $280,000

Program Costs $240,083
(Includes the Arts Recovery 

Coordinator and Project funded 

by the Canadian Red Cross)

$20,000

Overhead (utilities, 

insurance, etc.)

$53,685 $50,000

TOTAL $595,394 $350,000
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2019 Sustaining Grant Request Pg. #11

Community Investment History 

We are asking for a slight increase in funding for 2019 in order to meet the 
increasing demand for our programs and services from community partners, 
artists, and the municipality. We continue to seek alternate funding streams 
and fee for service projects to supplement this operating grant.

2019 Request 2018 2017

$350,000 $325,000 $325,000

6.1.a
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended

by CIP

Variance 

Recommended 

vs. Requested

325,000          325,000          325,000               350,000               350,000               -                      

Notes:

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

RMWB Sustaining Grant 350,000               350,000               

Donations and Sponsorships 20,000                 -                       

Other Grants/Partnerships 88,000                 -                       

Sales, Fees, Memberships 4,500                   -                       

Ticket Sales 4,500                   -                       

Arts Recovery / Red Cross 128,244               -                       

Other Revenue 150                      -                       

Total Revenues 595,394               350,000               

Expenses

Payroll Expenses 301,626               280,000               

Administration Costs 53,685                 50,000                 

Costs of Good Sold 142,544               

Business of the Arts 36,000                 10,000                 

Arts Awards 61,539                 10,000                 

Total Expenses 595,394               350,000               

Total Surplus (Deficit) -$                     -$                     

Recommended grant represents approximately 59% subsidy.  This is a reduction from the 72% subsidy in 2018, 

as the Organization has broadened both its programming and revenue.  The increase in the 2019 grant request 

is mainly in Payroll Expenses category.

Arts Council Wood Buffalo

Budget Line Description

Fiscal Year End Total Expenses Unrestricted Net Assets

December 31, 2017 351,233                                               76,378                                                
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REG$ONAL Mu Nirinnury 

WoOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary 

Organization Name: Arts Council Wood Buffalo 

Street Address: AC100 - 8115 Franklin Avenue 

City/Hamlet: Fort McMurray 

Province: Alberta 

Postal Code: T9H 2H7 

Phone Number: 587-675-1625 

Website: www.artscouncilwb.ca 

Fiscal Year End: December 31 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 5016572751 
Note: Organization must be in good standing to receive funding. 

Main Contact 

Title: Ms. 

Name: Liana Wheeldon 

Daytime Phone: 587-674-1625 

Email Address: liana.wheelclon©artscouncilwb.ca 
Executive Director 

Liana Wheeldon Name: 

Daytime Phone: 587-674-1625 

Email Address: liana.wheeldon@artscouncilwb.ca 
Board Chair I President 

Name: Dave Boutilier 

Daytime Phone: 

Email Address: 

Declaration of Board Members - In making this 
authorized by the applicant organization to complete 
Regional Municipality of Wood Buffalo's Community 
of our knowledge and belief, the information provided 
made on behalf of the above-named organization 
consent. 

application, we, the undersigned, confirm that we are 
the application and hereby represent to the 
Investment Program and declare that to the best 

is truthful and accurate, and the application is 
and with the Board of Directors' full knowledge and 

ignature of Board Member 

(must have signing authority) 

Dave Boutilier 

Signa re of B d `bar or ecutive Director 

( ave signing authority) 

Liana Wheeldon 
Print Name 

2018-10-19 

Print Name 

2018-10-19 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4.30p.m. MT, Friday, November 2, 2018 Page 1 of 7 

17(1)

17(1)
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00 
Part B -  Board Questionnaire 

How often does the Board of Directors meet? 10 times per year 

REGIONAL. MUNICIPALITY 
or WOOD BUFFALO 

Minimum number of board members according to bylaws: 11 

Number of board members. 
Currently: 11 2017: 10 2016: 11 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

Please list your current Board of Directors: 

Name Board Position Years on Board 
Dave Boutilier Chair & Director, Theatre 2 

Mike Jones Vice Chair & Director, Music .5 

Fazle Quasha Treasurer & Director, Media Arts .5 

Patricia Budd Secretary & Director, Literary .5 

Treasure Cooper Director, Metis .5 

Cathy Steeves Director, Community .5 

Julia McDougall Director, First Nations 2 

Florence Weber Director, Business/Industry 2 

Erin Stinson Director, Visual Arts 1.5 

Scott Meller Director, Business/Industry 1.5 

Alexandra Durocher Director, Dance .5 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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Part B - Board Questionnaire 

REGIONAL MUNICIPALITY 
or WOOD BUFFALO 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes ❑ No 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

Anyone can become a member of Arts Council Wood Buffalo (ACWB) by submitting the appropriate 
fee. Although there are exclusive benefits for members (discounts on programming, profile on artist 
directory, access to consultative services), membership is not required to access most of ACWB's 
programs and services. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

he Board reviews the financial position on a monthly basis along with quarterly variance report 
nalysis and approval. The Annual Budget for the following year is also presented to, and approved 

by, the Board in the last quarter of every year. 
•CWB continues to work diligently to diversify its revenues to become less reliant on the RMWB 
unding. In 2018, ACWB will receive approximately $52,000 in additional grant revenue, a 16% 

increase over 2017. 
Every program and project undertaken by ACWB is assessed annually for appropriate revenue 
treams including: registration fees, sponsorship, and grant funding. When an alternate source of 
unding is identified, it is pursued by ACWB staff to ensure the sustainability of our programs and 
ervices. ACWB also takes on fee for service contracts when time and capacity allows. In these 
cenarios, ACWB is paid a fee by businesses, industry, and other non-profits to administer various 

programs (such as the Suncor Student Art Awards). 
Finally, ACWB is able to leverage the operational funding it receives from the RMWB to receive 
•perational support from the Alberta Foundation for the Arts (AFA). AFA funding is based on a 
percentage of ACWB's operating budget - as ACWB grows, so does the support from the AFA. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7 
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REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. .Mism•• •••••. 

❑ Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
❑ Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 

E Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

❑ Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
2018 

Provide a brief overview of the organization's strategic priorities: 

The arts community is connected and has the resources needed to thrive: 
-provide opportunities for collaboration, skill development, and innovation 
-provide resources, tools, and investment to cultivate the arts 

The arts are recognized as essential in creating a balanced community: 
-demonstrate the value of the arts so that government and the community increase their 
awareness of, participation in, and commitment to the arts 
-the arts community is an influential voice when discussing the health and well-being of Wood 
Buffalo 

Arts Council Wood Buffalo is an influential voice for the arts: 
-raise the organizational profile of ACWB 
-Board development 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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REGIONAL MUNICIPALITY 
C'' WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

In addition to support for office space, insurance, and other general operating expenses, ACWB is 
seeking support of the following programs, services, and events (full program summary attached). 

Learning programs: 
-Business of the Arts Workshop Series 
-Discipline-specific workshops 
-Artist Practice Development Program 
-Consultative services 

Profile Building: 
-Wood Buffalo Excellence in Arts Awards and Showcase 
-Wood Buffalo Artist Directory 
-Purposeful communication 
-Arts tours 

Art Production Projects: 
-Suncor Student Art Awards / Kim Jenkins Art Scholarship 
-Arts Recovery Project 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Please see attached document explaining how the operations/programming will achieve the 
objectives of the Municipal Strategic Plan as indicated on page 4. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 
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Summary of ACWB Programs, Services, and Events 
 
Learning Programs: 

 Business of the Arts Workshop Series: 6 BOA workshops will be conducted in 2019.  These 
workshops focus specifically on how artists can make a living from their work and arts 
organizations can deepen their impact.  

 Discipline-specific workshops: In 2019, ACWB will further develop the Artist Practice 
Development Series. These workshops will provide advanced arts training that would otherwise 
not be available in our region. In the past, ACWB has partnered with local artists and arts 
organization to present music master classes, obtaining gallery representation workshops, 
theatre script development workshops, and a puppetry/set design workshop. 

 Consultative Services: Arts Council staff and Directors provide one on one support to members 
of ACWB and non-members on topics ranging from grant applications to portfolio development. 
In 2016, ACWB provided 37 separate consultations; in 2017, over 217 separate consultations 
were completed; in 2018, the demand for this service continues to grow with over 260 
consultations accessed by members and non-members as of October, demonstrating that ACWB 
is recognized as an influential voice for the arts.  

Profile Building: 

 Wood Buffalo Excellence in Arts Awards and Showcase: seeks to recognize those that have 
contributed to a remarkable quality of life in our region through the arts, and provides a 
platform for the top artists in our region to share their talents with the community. 

 Wood Buffalo Artist Directory: Provides profiles on individual artists and arts organizations in 
Wood Buffalo. In 2019, ACWB proposes to expand its website in order to better serve rural and 
Indigenous artists and artisans.  

 Purposeful Communication: ACWB reaches a diverse audience from art galleries to school 
boards and from professional artists to community members. In order to create meaningful 
connections, ACWB employs a variety of methods to reach its diverse audiences. These include a 
website, a monthly electronic member newsletter, social media platforms, and advertisements. 
ACWB also provides monthly arts columns through the Fort McMurray Today and Snapd. 

 Arts Tours: Customized to fit the interests (and time) of visiting artists and stakeholders these 
tours showcase the people, venues, and events that create a culture of creativity here in Wood 
Buffalo.  In 2019, working in conjunction with Fort McMurray Tourism, ACWB will look to 
leverage this service to assist in promoting cultural tourism. 

Art Production Projects: 

 Suncor Student Art Awards / Kim Jenkins Student Art Scholarship: The purpose of the program is 
to increase the reach and impact of artwork created within the school system and to build the 
confidence of emerging artists to exhibit their work. 

 ACWB will partner with a variety of stakeholders to create opportunities for artists and arts 
organizations to collaborate and showcase their work as part of the execution of the Post-
Wildfire Arts Recovery Strategic Plan. This plan also includes creating events for the community 
at large to interact with the arts. 

Community Collaborations: 

 Arts Council Wood Buffalo works with a number of local community groups to demonstrate that 
the arts are essential in creating a balanced community. Some of the groups, committees, and 
initiatives the Arts Council is involved in are: Social Recovery Interagency Meetings; Social 
Sustainability Stewardship Committee; Wood Buffalo Community Foundation Grants 
Committee; Alberta Culture Days; Arctic Winter Games Bid Committee; Arts Sector Recovery 
Working Group; Wood Buffalo Food Bank Association’s Empty Bowls; RMWB Arts and Culture 
Master Plan Committee, and Fuse Social’s Timeraiser. 
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Achieving the objectives of the Municipal Strategic Plan 
 
The Regional Municipality of Wood Buffalo (RMWB) and Arts Council Wood Buffalo (ACWB) 
share a vision of using the arts to create an attractive and liveable community. Through financial 
support of ACWB, the Municipality is investing in this shared vision and an organization that is 
working towards the RMWB’s goals as outlined in the Regional Municipality of Wood Buffalo 
2018-2021 Strategic Plan. Specifically: 
 

 Strategy & Initiative #3c – Small Business Incubator 
 Strategy & Initiative #3d – Economic Gardening and Pop Up Stores 
 Strategy & Initiative #3e – Shop Local Program 
 Strategy & Initiative #3f – Support Arts and Culture 

 
ACWB’s Business of the Arts Workshops (BOA), Artistic Practice Development Series (APD), 
and Consultative Services all serve to build the capacity and business acumen of our local artists 
and arts administrators to support the institutions and programming the Municipality wishes to 
attract while encouraging “increased small business start-up”.  
 
The Municipal Strategic Plan calls for establishing “Market Places to promote local crafts and 
entrepreneurs and artisans”. The Arts Council will work in tandem with the municipality to 
ensure that artists have the skills required to establish viable businesses and will be a catalyst for 
creating a thriving arts scene in Wood Buffalo that will be attractive to current and future 
residents. By promoting collaboration, engaging partnership projects, and building the capacity of 
our local artists, we can increase the profile and viability of arts in our region. 
 
The Profile Building services ACWB provides: the Wood Buffalo Excellence in Arts Awards and 
Showcase, the on-line Artist Directory, communication tools, and Arts Tours, which continue to 
raise the profile of the arts amongst the community, government, and industry. This will result in 
collaboration amongst sectors to help strengthen our arts and cultural offerings. The arts council 
is also promoting province-wide collaboration by connecting members with organizations such as 
Visual Arts Alberta, Theatre Alberta, and the Alberta Foundation for the Arts. The arts council 
has promoted a Shop Local marketing strategy throughout 2018 in our organization’s 
communications, and was an early adopter of the “Has the artist been paid” call to action 
implemented by Visual Arts Alberta/CARFAC. 
 
ACWB will continue to work with the Municipality, Fort McMurray International Airport, 
Keyano College, and Tourism Fort McMurray to enhance the creative economy and encourage 
tourism as well as retention of residents. By leveraging Community Collaborations and Art 
Production Projects, Arts Council Wood Buffalo will continue to work toward one of its long-
term goals of fostering a creative community through the creation of “creative spaces for artists, 
in addition to places where community-based art works can be displayed”. 
 
ACWB believes that public art is truly accessible to all in the region, expresses our collective 
identity, and enriches our quality of life. The Arts Council will assist the Municipality to ensure 
that public art in Wood Buffalo meets standards of best practice, is integrated into the 
community, and invests in the local arts economy. 
 
Arts Council Wood Buffalo will continue to be a key resource to the Municipality and other 
organizations on best practices with regard to arts policy and incorporating the arts into other 
sectors such as education, tourism, and social services. The Arts Council will also continue to 
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connect the region’s diverse arts community and provide opportunities for partnerships that 
“support arts and culture development, contribute to increased tourism and generate prosperity for 
the region along with improved reputation and branding”. 
 
Arts Council Wood Buffalo supports the Municipal strategic plan in a number of other areas 
including: 

 Strategy & Initiative #1i – Partnerships with Social Profits 
“…align policies, strategies, and actions (to) support decision making and resource 
allocation to maintain quality of life for current and future residents” by engaging in the 
Social Sustainability Plan creation and stewardship committee. 

 Strategy & Initiative #1m – Youth 
“Create opportunities for youth and encourage youth engagement” through our ongoing 
participation in MACOY; and our goal to expand our Business of the Arts Program to 
include youth-specific learning opportunities 

 Strategy & Initiative #2e – Riverfront Master Planning & Revitalization 
“Create opportunities for small business development, arts, culture, and recreation” 
through our Learning Programs and Arts District branding initiative. 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 
Arts Council Wood Buffalo leverages the RMWB Sustaining Grant to obtain funding from other 
government agencies and foundations. Alberta Foundation for the Arts bases their funding on the 
grant amount provided by the municipality. 

ACWB applies for Alberta Foundation for the Arts operating and project grants and has registered 
with the Canada Council for the Arts to pursue funding for enhancing the Business of the Arts 
series, Artist Directory improvements, and multi-year program funding. 

The Arts Council receives sponsorship from local business and industry supporters in order to host 
the Wood Buffalo Excellence in Arts Awards and Arts Showcase. In 2018, ACWB participated in the 
ArtsVest Program, a sponsorship matching initiative run by Calgary Arts Development, in support of 
this event. 

ACWB is receiving funding from Canadian Red Cross in support of the Arts Recovery Project, 
covering this initiative from August 2018 through July 2020. 

Current Volunteer Information: 

Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 50 

Fundraising Volunteers 

Committee Volunteers 

Administrative Volunteers 1 

Total Organization Volunteers 
:Count each onk once 

51 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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REGIONAL AAUNICIPALITY 
(if WOOD BUFFALOBUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: Full Full Time Positions 
Part Time Positions 

Per Organization Chart: 
4 
1 

Currently Filled: 
4 
1 

Please explain any cost savings initiatives the organization has, or is planning, to 
im • lement: 
CWB has moved their offices into Keyano College, reducing our rent expense by just over 50% 

or the first twelve-month term, and providing an 8% savings for each year thereafter. 

its Council Wood Buffalo operates to a zero-balanced budget and strives to be a low-cost 
perator while maintaining high quality service to its stakeholders. We continue to look for the 

best value when purchasing items for the organization and utilize 'webinars' and other local 
gency offerings for professional development opportunities. 

he Executive Director, Programs & Partnerships Manager, Communications & Engagement 
Manager, Communications Coordinator, and Arts Recovery Project Coordinator share the 
dministrative workload where possible and engage a professional bookkeeper and accountant to 

maintain financial records. 

2019 Grant Request: 
Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 

Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

245,394.00 
595,394.00 

-350,000.00 

350,000.00 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February $262,500.00 April 
(no more than 75% of request) 

August $87,500.00 October 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part  F - Required Attachments for Application 

The following attachment MUST accompany your application: 

o A detailed budget showing projected 2019 revenue and expenses 
2 2019 Business Plan or Strategic Plan 
❑ Logic Model (if available) 
E Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 
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-1(?_ ARTS COUNCIL 

WOOD BUFFALO 

Budget 2019

REVENUE

Contributions

Membership Fees 3000

Fundraising & Donations 0

Registration Fees 1500 Business of the Arts Workshop tickets

RMWB Operating Grant 350,000

Sponsorships 20,000 Wood Buffalo Excellence in Arts Awards

Government Grant - Canada Council 40,000 Artistic Practice Development Series pending application

Government Grant - AFA Operating 40,000 (AFA granting cover April 1, 2017 to March 31, 2018)

Industry Grant - Suncor 8000 Suncor Student Art Awards / Kim Jenkins Scholarship

Fees for Services / Partnership Projects 0

Ticket Sales 4500 WBEAA Tickets

Arts Recovery / Red Cross 128,244 Year one of a two-year project 2019

Total Contributions 595244

Other Revenue

Interest Revenue 150

Miscellaneous Revenue 0

Total Other Revenue 150

TOTAL REVENUE 595394

EXPENSE

Cost of Goods Sold

Artist Fees 2000 Annual Report artwork / misc arts calls

Business of the Arts Workshop Series 3500 Accomodation/food/flights for instructors

Arts Recovery / Red Cross 128,244 Arts Recovery Working Group Project 2018

Scholarships & Awards 7,800 Buffys & SSAA / Kim Jenkins

Venue Rental $1,000 BOA at Keyano

Total Cost of Goods Sold 142544

Business of the Arts

Contractors 32,000 BOA plus AIR/APD series

Advertising and Promotion 3000 Rebranding/addition of AIR/APD

Hospitality 1000 BOA plus AIR/APD series

Total Business of the Arts 36000

Arts Awards

Advertising and Promotion 2000

Artist Fees 15600

Hospitality 19000 Food service

Office Supplies 139

Professional Development 300

Printed Material 2000

Reception 13000 Arts Awards Décor

Venue Rental 9500

Total Arts Awards 61539

Payroll Expenses

Contractors $0

Wages & Salaries 281000 Permanent part time staff member hired 2018 / COL Increases

6.1.a
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- 

- 

- 

EI Expense 3072

CPP Expense 9094

WCB Expense 570

Employee Benefits 7890

Total Payroll Expense 301626

General & Administrative Expenses

Accounting & Legal 10000

Printed Material 1750 Annual Report - digital only

Advertising & Promotion 3500

Board of Directors / AGM 2000

Tech subscriptions and licences 1200

Hospitality 1700

Insurance 1185

Interest & Bank Charges 1000

PayPal Service Fees 300

Office Supplies 1000

Courier and Postage 200

Photocopying & Printing 1500

Professional Development 1500

Professional Memberships 600

Motor Vehicle Expenses 1000

Gifts 250

Rent 11,900

Parking 600

Utilities $1,500

Telephone 3,500

Mileage and Travel 2500

Website 5000 Website needs upgrading 

Total General & Admin. Expenses 53685

TOTAL EXPENSE 595394

NET INCOME $0
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Maureen Clarke

Director

November 28, 2018

2019 Sustaining Grant Request
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2019 Sustaining Grant Request

Organization Mandate

• To maintain and operate the Bicentennial Museum

• To keep Museum open to the public, residents of Fort 
Chipewyan, and visitors, throughout the year

Pg. 1
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2019 Sustaining Grant Request

Community Served

• Fort Chipewyan, Alberta

• Residents and visitors 

Pg. 2

Organization Mandate
6.2.a
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2019 Sustaining Grant Request

Goals for 2019

• Update maintenance on museum building

• Update fluorescent lighting and wiring

• To preserve and maintain artifacts pertaining to Fort Chipewyan 
and environs 

• To keep museum open year-round 

Pg. 3

Organization Mandate
6.2.a
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2019 Sustaining Grant Request

Programs/services to be funded by the grant

• To keep Bicentennial Museum open throughout the year

• Utilities, operating supplies, etc.

• To keep maintenance on the museum building up-to-date

• To maintain staff and wage costs

Pg. 4

Organization Mandate
6.2.a
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2019 Sustaining Grant Request

Community Impact

Pg. 5

• To help keep traditional crafts alive

• To co-ordinate the Remembrance Day Ceremony on Nov.11

• To promote cultural awareness and pride of heritage within the community

• To focus on displays illustrating life in the past

• To provide feelings of positive self-satisfaction and well-being in those who           

participate in cultural activities 

• To develop positive word-of-mouth advertising for the museum

• To deliver cultural activities within the museum setting

o Workshops to promote retention of traditional skills

o Beading, sewing (beaver hat, mitts, moccasins, etc.)
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2019 Sustaining Grant Request Pg. 6

2019 Grant Request

2019 Grant Request

Revenue $29,478

Expense $170,400

Subsidy Requested $140,922

Subsidy represents 82.7 % of total expenses.

Previous Year’s Financial Information

Last Fiscal Year End Date 31 December 2017

Total expenses from previous year $220,947

Unrestricted Net Assets $111,893
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2019 Sustaining Grant Request

Expense Summary

Pg. 7

Cost Category Total Expense Funded by RMWB

Salary/Wages

(2 full time, 2 part time)

$99,084 $99,084

Program Costs $83,493 $13,456

Overhead (utilities, 

insurance, etc.)

$14,447 $14,447

TOTAL $197,025 $126,988
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2019 Sustaining Grant Request Pg. 8

Community Investment History 

Increase in 2019 of $18,632 is due to being behind in receiving grant 
checks for the last three years. The board has been hesitant to spend 
money we have not received. The result is that the society is behind in 
doing repairs and upgrades to the museum. Also, the museum has 
been short-staffed for 1½ years. On 1 Nov, 2018 we received the last 
grant check which completed the 2016 grant year. Prior to this the last 
grant check for $71,500 was received 23 Jan 2018 and on 9 Aug 2017 
another $71,500.

2019 Request 2018 2017

$140,900 $143,000 $143,000
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended 

by CIP

Variance * 

Recommended 

vs. Requested

143,000          143,000          143,000               140,922               141,000               78                        

Notes:

Budget Line Description

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

RMWB 2019 140,922               141,000               

Sales of Souvenirs/crafts 26,000                 -                       

Donations 2,000                   -                       

Other Revenue 1,478                   -                       

Total Revenues 170,400               141,000               

Expenses

Salaries/Wages/MERC 99,300                 99,300                 

Souvenir/Craft Supplies 24,000                 -                       

Utilities 13,500                 13,500                 

Office Supplies/Administrative Expenses 2,600                   2,600                   

Insurance 9,200                   4,300                   

Maintenance & Repairs 11,300                 11,300                 

Donations 500                      -                       

Training / Travel 5,000                   5,000                   

Auditor 5,000                   5,000                   

Total Expenses 170,400               141,000               

Total Surplus (Deficit) -$                     -$                     

* Variance is due to rounding.

Financial reporting is draft statements as at December 31, 2017.

Fort Chipeywan Historical Society

Fiscal Year End Total Expenses Unrestricted Net Assets

December 31, 2017 197,026                                               111,894                                               
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REGIONAL MUNICIPALITY 
or

 WOOD BUFFALO 
Community Operating Grant 

Part A - Organization Summary 

Organization Name: Fort Chipewyan Historical Society 
Street Address: 109 Mackenzie Avenue Box 203 
City/Hamlet: Fort Chipewyan' 
Province: Alberta 
Postal Code: TOP1B0' 
Phone Number: (780) 697-3844 
Website: N/A 

Fiscal Year End: 31 December 2019 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 503581654 
Note: Organization must be in good standing to receive funding. 

Main Contact 
_ _

- T - 1 ir • 
.1: :, 

Director, Bicentennial Museum 

P 
.1 

Title: 

Name: Maureen Clarke 

Daytime Phone: (780) 697-3844 

Email Address: fortchipmuseum@telus.net 
Executive Director 7 

7  
 ., 

F: • 

Name: 

Daytime Phone: 

Email Address: 
Board Chair / President ; 

Name: Miranda Marcel, Vice-President 

Daytime Phone: 

Email Address: 

Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo's Community Investment Program and declare that to the best 
of our knowledge and belief, the information provided is truthfultend accurate, and the application is 
made on behalf of the above-named organization and with the Board of Directors' full knowledge and 
consent. 

..., 1 ,4/4,
Signature of Board Member 

(must have signing authority) 

Miranda Marcel 

Signature of E3 o a r d   Member6--'{-/( .ig.41  or xecutive Director 

(must have signing authority) 

Maureen Clarke 
Print Name 

2018-11-07 

Print Name 

2018-11-07 

Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November Z 2018 Page 1 of 7 

17(1)
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REGIONAL MUNICIPAWY 
°' WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Bimonthly or as required 

Minimum number of board members according to bylaws: 5 

Number of board members: 
Currently: 7 2017: 6 2016: 6 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

Posters are put up in the community asking for names of people who are interested in sitting on 
the board. They are then asked to attend a meeting and then a motion is passed to accept them 
onto the board. 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Oliver Glanfield President 16 

Miranda Marcel Vice-President 2 

Peggy Bourke Secretary-Treasurer 11 

Helena Welsh Board Member 11 

Michael Becker Board Member 2.5 

Georgina Cardinal Board Member 1 

Jeanne Lepine Board Member 2 months 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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REGIONAL MUNICIPALITY 
or WOOO BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes El No 0 

If yes, complete the following table: 
Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

All residents of Fort Chipewyan, 18 years of age or older, are eligible to become a Fort Chipewyan 
Historical Society board member. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

A financial statement-to-date is presented at every board meeting, discussed and questioned. As 
well, board members often come in to the museum and ask questions concerning the finances. Just 
recently the Historical Society has received a $10,000 donation from the Mikisew Cree Band in 
conjunction with the RBC Foundation. We are still considering a casino license but we have had to 
do an eligibility questionnaire in order to proceed. 

The personal information collected in this application is collected under the'authority of section 33(c) of Alberta's 

Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 

if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 

or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m, MT, Friday, November 2, 2018 Page 3 of 7 
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REGIONAL MUNICIPALITY 
WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Gove'rnment, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 

❑ Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
1:1 Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 

❑ Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

❑ Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
2017 but some planning for the future is discussed at nearly every board meeting. 

Provide a brief overview of the organization's strategic priorities: 

The Historical Society's main priority continues to be the operation and maintenance of the 
Bicentennial Museum. The museum is a neutral location within the community in which local 
artifacts are stored and displayed; it also acts as a distribution center for tourism information and 
events in the community. The museum has been short a full-time staff member since the middle 
of 2017, operating with one full-time staff, one part-time staff and one very casual staff to call 
upon. Only recently has a part-time person been hired and hopefully this will become a second 
full-time position. This will provide better delivery of completing tasks, adding displays in the 
museum and generally completing all activities in a timely manner. Another priority is to search 
out other funding sources that are applicable to museums. Space is now a big problem and we 
continually discuss what can be done. Staff training is another item of concern, especially in trying 
to digitize our photo collection and the books, tapes, videos, etc. in the Oliver Glanfield Resource 
Center. Staff training in computer programs, power point presentations, etc. would be a real boon 
for staff. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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( 10);.- REG IONAL MUNICIPALITY 
°' WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

The main activity of the society is to maintain and operate the Bicentennial Museum, keeping it 
open to the public throughout the year. Thus far in 2018 the museum has only been closed for 3 
days - New Year's Day, Good Friday, and July 1. Regular hours of business are 9:00-12:00 noon 
and 1:00-5:00 Monday through Friday and 1:00-5:00 Saturdays and Sundays. Staff always 
accommodate out-of-town visitors and have extended the hours until 6:00 or have been open in 
the evenings for 2-3 hours. The funding applied for, therefore, goes primarily to wages and wage 
costs, utilities, and maintenance of the building. As funding was so short during the past year and 
a half very little maintenance was done and a bare minimum of supplies for the office, general 
cleaning supplies and so on were purchased. The building needs new lighting and some wiring to 
be installed, floors need some repair as well as repairs outside the building. 
The museum is an active coordinator and participant in the annual Remembrance Day ceremony 
held in the Mamawi Community Hall on November 11. Museum tours are provided for school 
groups and other groups who request them. The museum also has the "Quarry of the Ancestors" 
kit that teachers may have access to and stimulate their classes with hands-on activities. The 
museum grounds ha been and may be used again by Heritage Day activities and other cultural 
activities. The museum does also contribute to the Winter Carnival, July 1 activities, Safe 
Halloween and so on. 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

The society will continue to keep the museum open to the public. Museum displays illustrate life in 
the past and how it has evolved into today's lifestyle. Cultural grants and donations allow the 
museum to offer cultural classes in sewing such items as fur mitts of varying styles, clothing, 
knitting, beaver hats, beading, etc. These activities are well supported by the community. For 
example, a beaver hat course to be offered later in November is full with 11 students and a second 
course is set to follow with ten more students. Participants include men, woman and teenagers. 
Several more courses to be offered will help in the progression of cultural awareness and retention 
of "long ago" traditional skills that provide individuals with much self-satisfaction. This 
strengthening and understanding of the extra ordinarily rich cultural histo6( of Fort Chipewyan 
enriches the community's pride of history. The result is very positive word-of-mouth advertising 
for the museum. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

tt 

The society completed an eligibility review in order to apply for a casino license. It is not an 
immediate solution for funding as there is now a 16 month or longer waiting time to get the casino 
date. The new Provincial Museum is now open in Edmonton and the Director will be contacting 
them about any possible training programs for the staff. Perhaps they can also suggest some leads 
for funding opportunities that can be followed up on. 

Current Volunteer Information: 

/Or Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 16 16 

Fundraising Volunteers 0 0 

Committee Volunteers 7 7 

Administrative Volunteers 0 0 

Total Organization Volunteers 
(Count each only once) 

23 23 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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011PREGIONAL MUNICIPALITY 
c"' WOOD BUFFALO 

Part E - Financial Information, Budget Reguest & Cash Flow 

Current Staff Information: 
/ / 1/7 7 Per Organization Chart: Currently Filled: 
Full Time Positions 2 1 
Part Time Positions 2 2 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

Our cost savings initiatives are very minuscule. We do things like turning off the lights when no 
one is touring the museum and turn down the furnace at night. If we could replace the windows 
with more energy saving glass such as double glazing we would save on fuel costs. 

2019 Grant Request: 
Total 2019 Budgeted Revenue (excludin: RMWB Sustaining Grant) 
Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

$ 
29,478.00 

170,400.00 
(140,922.00) 

140,922.00 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February $ 35,230.50 April 
(no more than 75% of request) 

August $ 35,230.50 October 

$ 35,230.50 

$ 35,230.50 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

E A detailed budget showing projected 2019 revenue and expenses 
2019 Business Plan or Strategic Plan 

0 Logic Model (if available) 
LI Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 
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FORT CHIPEWYAN HISTORICAL SOCIETY 

2019 PROPOSED FINANCIAL BUDGET 

EXPENSES 

Wages      $95000 

Wage Costs         4300 

Gift Shop Supplies      24000 

Power          2900 

Fuel           8000 

Phone          1400 

Fax           1200 

Insurance          9200 

Office Supplies         1600 

Repairs and Maintenance        11300 

(Lights, wiring, shakes, floor) 

Advertising                    500 

Fees and Licenses            400 

Donations                    500 

Auditor          5000 

Bank Expenses                   100 

Training/Travel         5000 

 

TOTAL EXPENSES    170400 

 

REVENUE 

Gift Shop Sales               26000 

Donations to Museum                2000 

Bank Interest             40 

GST Rebate           700  

Fuel Rebate           738 

 

TOTAL REVENUE      29478   
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Fort McMurray Heritage 
Society

Roseann Davidson - Executive Director

Tammy Plowman - Office/Program Manager

November 28, 2018

2019 Sustaining Grant Request
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2019 Sustaining Grant Request

Organization Mandate

• “The Fort McMurray Heritage Society exists so that the people of 

Fort McMurray, Alberta, the Municipality of Wood Buffalo, visitors 

from Alberta and Canada and international visitors learn about 

history and culture in ways that enhance their lives socially, 

intellectually and economically.”

• Fort McMurray Heritage Society Board Policy.

• Our geographic mandate is Fort McMurray and all regions within 

a 100 km radius.

Pg. #2
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2019 Sustaining Grant Request

Organization Mandate

Community served are residents of Fort McMurray, the urban communities, schools, 

national & international visitors young and old.

Goals for 2019

• Continue with the rebuild of the grounds at Heritage Village; development the 

Indigenous Village & Agricultural Barn exhibit; build the Heritage Storage Garage.

• Complete the Collections Assessment, re-housing the collections, PastPerfect

upgrades (museum database) for artifact documentation & digitization project for 

photographs.

• Continue to partner with community organizations & with  the RMWB on the Heritage 

Calendar, plaques & Community in Bloom programs.

• Continue with the rental prospects.

• Maintain standards of excellence in children’s programming.

Pg. #3
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2019 Sustaining Grant Request

Organization Mandate

Programs/services to be funded by the grant:

The Fort McMurray Heritage Society will primarily to use this funding for staff wages.

• Every element of our operations requires staff. This funding will support all of our 

activities & events of our general operations in some way. 

• Some staff members are partly supported by grants, but all of these grants require 

that we match some portions of those wages with other funding.

• Staff members work in areas which are revenue generating, such as gift shops or 

rentals; covering wages with the grant will free that revenue for other expenses. 

• Staff work in areas, such as administration, maintenance, events, archives, & 

collections which are necessary to our general operations & to meeting our mission 

but are not funded by grants & do not as directly or reliably generate revenue.

Pg. #4
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2019 Sustaining Grant Request

Community Impact

Pg. #5

• The primary impact of cultural institutions is intangible: we improve the Region’s 

quality of life which creates a sense of community and continuity, and encourages 

workers & potential citizens to reside in what can sometimes be a challenging 

place to live.

• Heritage Shipyard and Heritage Village are two key locations that anchor Fort 

McMurray’s Arts & Culture District. In 2018 we had 15,000+ visitors through 

admissions, school programs, summer camp registrations, FMHS event & private 

event attendees.

• The benefits we provide to the community are:

o Producing and implementing summer & theatre camps at Heritage Village. 

o Giving informative and interpretive tours of our museum sites. 

6.3.a
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2019 Sustaining Grant Request

Community Impact

Pg. #6

• We organize two events each year. 

• We host media tours in partnership with Fort McMurray Tourism and other organizations. 

• We provide research services.

• We engage with local & Canadian artisans to provide a unique line of giftware at the 

Heritage Village Gift Shop. 

• We attend community events & trade shows to promote the history of our region. 

• We enhance the local economy promoting our local businesses and recreational venues.

• We have developed and maintained a website & and continue to engage in social media 

networking.

• We have established a joint partnership with major groups to host community events at 

Heritage Village and Heritage Shipyard. 
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2019 Sustaining Grant Request Pg. #7

2019 Grant Request

2019 Grant Request

Revenue $1,220,000

Expense $1,600,000

Subsidy Requested $380,000

Subsidy represents 24% of total expenses

Previous Year’s Financial Information

Last Fiscal Year End Date December 31, 2017

Total operating* expenses from previous year $1,278,560

Unrestricted Net Assets $1,541,011

* Does not include non-cash transactions and other non-operating expenses.
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2019 Sustaining Grant Request

Expense Summary

Pg. #8

Cost Category Total Expense Funded by RMWB

Salary/Wages

(10 full time, 3 part time)

$827,000 $380,000

Program Costs $421,500 -

Overhead (utilities, 

insurance, etc.)

$351,500 -

TOTAL $1,600,000 $380,000

6.3.a
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Pg. #

Community Investment History 

FMHS last received a RMWB was in 2016 for $700,000.  Decrease in 

2019 of $220,000 is due to a reduction in staff costs. 

2019 Request 2018 2017

$380,000 - -

2019 Sustaining Grant Request Pg. #9
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Pg. #

Additional Information

2019 Sustaining Grant Request Pg. #10

• The status quo is difficult on our ability to manage the operations of our two 

museum sites as we are heavily reliant on staffing to operate properly. For the 

short-term, we have not replaced 2 full-time positions and have reduced 3 full-

time positions to part-time. This practice cannot be continued for long as we 

cannot maintain operations this way. 

• Staff have been participating in long distance learning to reduce travel.

• We currently have a skilled volunteer taking care of our maintenance; 

unfortunately, he is leaving the city at the end of November and will need to 

be replaced.

• We recruited volunteers to help alleviate some of the workload of all staff.

• We have implemented other cost saving initiatives by becoming more energy 

efficient & installed a boiler heating system.
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Fort McMurray Heritage Society

2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

700,000          -                  -                       380,000               380,000               -                      

Notes:

Budget Line Description

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

General Revenue (Admissions, Rentals, etc.) 60,000                 -                       

Donations/Fundraising/Archival Research 48,000                 -                       

Other Grants 75,000                 -                       

Open Minds Heritage School/Other Programs 183,000               -                       

Reserves 579,000               -                       

RMWB Sustaining Grant 380,000               380,000               

Museum Gift Shop 275,000               -                       

Total Revenues 1,600,000            380,000               

Expenses

Salaries/Wages/MERC 827,000               380,000               

Advertising 30,000                 -                       

Utilities/Waste Management 70,500                 -                       

Training and Development 5,000                   -                       

Programs/Supplies 80,000                 -                       

Special Events 30,000                 -                       

Fundraising 5,500                   -                       

Security 25,000                 -                       

Accounting and Legal Fees 35,000                 -                       

Repairs/Building Maintenance 75,000                 -                       

Gift Shop Expenses 155,000               -                       

Rentals (Conference Room and Grounds) 20,000                 -                       

All other costs 242,000               

Total Expenses 1,600,000            380,000               

Total Surplus (Deficit) -$                     -$                     

Operating expenses as shown above are the reported (2017 Audited Financial Statements) Total Expenses less 

non-cash transactions ("Amortization") and other non-operating expenses (investment in "Collections").  

Recommended for Sustaining Grant funding pending the outcome of the December 31, 2018 Unrestricted Net 

Asset balance. 

Fiscal Year End Total Expenses Unrestricted Net Assets

December 31, 2017 1,278,560                                            1,541,011                                            
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REGIONAL MUNICIPALITY 
or WOOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary 

Organization Name: Fort McMurray Heritage Society 

Street Address: 1 Tolen Drive 

City/Hamlet: Fort McMurray 

Province: Alberta 

Postal Code: T9H 1G7 

Phone Number: 780 791 7575 

Website: www.fmheritage.com 

Fiscal Year End: December 31 

Act Registered Under: Companies Act (Alberta) 

Registration Number: 5000-78910 
Note: Organization must be in good standing to receive funding. 

Main Contact 

Executive Director Title: 

Name: Roseann Davidson 

Daytime Phone: 790 791 7575 x 228 

Email Address: execdirector@fmheritage.com 
Executive Director 

Roseann Davidson Name: 

Daytime Phone: 790 791 7575 x 228 

Email Address: execdirector@fmheritage.com 
Board Chair / President 

Carmen Ramstead Name: 

Daytime Phone: 

Email Address: 

Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo's Community Investment Program and declare that to the best 
of our knowledge and belief, the information provided is truthful and accurate, and the application is 
made on behalf of the above-.., med organization and with the Board of Directors' full knowledge and 
consept. 

I 
i.

.Cd/
Signature of Board Member 

(must have signing authority) 
..----- 

4/%-21/ /757090 

Signature of Board Member or Executive Director 

(must have signing authority) 

, 1  , 
.1)Gbe a r, n of IdC oe) 

rint Name 

6PRA/gg
Print Name 

,_2(Dio I b Lt 3
ate: (Year-Month-Day) Date: (Year-Mionth-tay) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 1 of 7 

17(1)

17(1)
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REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? 6 times per year 

Minimum number of board members according to bylaws: 6 

Number of board members: 
Currently: 7 2017: 9 2016: 8 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

The Board is actively seeking board members. We are contacting community partners, local small 
businesses, corporations and community residents. The Board is always willing to accept new 
members and encourages members in good standing of the FMHS to apply for a position. 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Carmen Ramstead Chair 11 

Andy Carter Vice Chair 9 

Steve Huffman Treasurer 2 

Ross Noble Secretary 3 

Cathy Dreier Director 3 

Mike Daley Director 14 

Rene Wells Director 2 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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elp REGIONAL MUNICIPALITY 
°' WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes ❑ No 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

There are no restrictions on participating in programs and services. The only restrictions on 
becoming a member are those entailed by the membership application process: prospective 
members must pay a membership fee and complete a criminal background check. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

The Board reviews the financial position of the agency at every board meeting (6 times per year); 
there is also an executive committee made up of the Chair, Vice Chair, Treasurer, and Secretary 
which reviews the organization's financial position monthly. 

The Heritage Village was closed between June 2013 to July 2017 due to the two local disasters: 
flood and then fire. For those four years the focus on-site was to salvage, repair, and rebuild. It 
was challenging to seek funding for operations & think about sustainability when there was no 
normal operation at our main site. Since re-opening last year, and learning how to operate a very 
different site, we can begin to look forward and start momentum to gaining sustainability. 
FMHS has attempted to increase the number and types of financial support this year by exploring 
new partnerships with locally-invested organizations such as oilsands companies and regional 
business associations. Many of these partnerships were either initiated or facilitated by Board 
members; for some of these partnerships the Board forms an action group of a few directors in 
order to work and negotiate with the new partners. Furthermore, directors are on several mailing 
lists and send FMHS staff any grant application opportunities they encounter. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7 
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a RELIONAL MUNICIPALITY 
c)' WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which cate • o that is a • • licable to the or • anization. 

I=1 Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
I=1 Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #1a and #1c) 

l=1 Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

❑ Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
Our Master Plan is our guiding document. Board Strategic Planning review is scheduled Dec 2018. 

Provide a brief overview of the organization's strategic priorities: 

Our strategic directions, as laid out in the Business Model, are divided into three categories: 
Market Strategies, Financial Strategies, and Programs and Exhibits Strategies. 
Our Market Strategies are to appeal to both adults and families (with a strong emphasis on 
families), to focus on residents of the region with a secondary focus on tourists, to prioritize school 
programming and appeal/programming for children outside of school programming, and to 
prioritize attracting repeat visitation. 
Our Financial Strategies are to maintain a high perceived value reflected in high price point (but 
balancing this with the need to be economically accessible) and to earn a larger proportion of 
income from programs and events rather than general admission fees. 
Our Programs and Exhibits Strategies are to invest in interactive or participatory exhibits and 
experiences, striking a balance between delivering content and igniting learning, striking a balance 
between quantity and quality of objects and experiences, and favoring definable marketable 
components or areas for children. Please note that our Mission Statement could not fit into the 
space provided. It finishes as follows: "...socially, intellectually, and economically." 
Please also note that our Master Plan continues to guide us through construction phases and that 
our Business Model outlines strategic priorities alongside the Interpretive Master Plan. 
In 2019, we aim to complete the Indigenous Village and the Heritage Storage Garage, continue to 
have the Heritage Village open for all year visitation, develop new interpretive programs, improve 
our rental performance, and maintain standards of excellence in children's programming. We will 
continue to focus on our Collections Management and the rehousing of our artifacts and archives. 
The Board and management is meeting in December to review the 5-year Business Plan and at 
which time we will update our financial sustainability initiatives. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 

6.3.a

Packet Pg. 71

A
tt

ac
h

m
en

t:
 F

o
rt

 M
cM

u
rr

ay
 H

er
it

ag
e 

S
o

ci
et

y 
 (

F
o

rt
 M

cM
u

rr
ay

 H
er

it
ag

e 
S

o
ci

et
y)



0  REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

With two key locations that anchor the Fort McMurray Arts District, Heritage Shipyard and 
Heritage Village, a main annual expense incurred by the Fort McMurray Heritage Society is for 
staffing. Every element of what we do requires staff, so this funding supports all of our activities 
and events and general operations in some way. 
Some staff are partly supported by museum, federal or student grants. But each of these grants 
require that we provide matching funding to some degree. Some of our staff are supported by the 
revenue that we generate annually, through the gift shop, admissions, rentals, and programs; but 
there are far more staff required to sustain such large facilities than that revenue can cover. 
With this funding we can maintain the staff needed to continue to welcome over 15,000 visitors 
per year. The heritage sites operated by the Fort McMurray Heritage Society are key locations in 
the Wood Buffalo region to learn about the rich history Fort McMurray has. 
Though the oil industry is vibrant and vital, the history before oil discovery is truly inspiring. The 
spirit of the people who built and shaped Fort McMurray and their stories are well worth learning. 
This funding will enable us to continue to not only share these stories with others, but to preserve 
them forever. 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Like the Strategy and Initiatives outlined in the RMWB Strategic Plan, the Fort McMurray Heritage 
Society has plans to be vibrant and sustainable and will always strive to be a great representative 
and promoter of our region. 
The elements noted in points la and lc of the Strategic Plan focus on Responsible Government 
and are specifically concerned with Financial Responsibility. This resonates with our planning. We 
already function conscientiously and take meticulous care with all financial reporting through our 
board treasurer and hired financial consultants. We spend a great deal of time making financial 
decisions and planning for the future when assessing organizational needs verses wants and in 
seeking donations, partners and grant funding. 
In the coming years, we plan to increase revenues through various function and programming 
streams. Being open year-round, after being closed for four years, will add to our visitor numbers, 
private rentals, programming, and functions. All increasing our revenue generation, but also 
increasing our public profile. With a great public profile comes the ability to seek sponsorship from 
corporations and organizations, and other granting entities. 

Sustaining Grant Application Form 
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REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

Funding initiatives at a not-for-profit is a constant element. We are never not developing ways to 
continue and improve our funding streams. 
Every year we apply for grants and sponsorships from a wide variety of organizations for both 
operating and capital funding. There are specific non-profit grant opportunities, and specific 
museum and heritage granting opportunities, municipally, provincially, and federally. We will apply 
to all and continue to search for other appropriate granting agencies in these areas. 
We are in discussions with a variety of organizations for possible funding and/or in-kind donations. 
We will continue to rent out our two museums site to community groups, for weddings and 
gatherings. 
The school programming and children's camps run by the Heritage Society are a large part of our 
community engagement and outreach. This has been supported by corporations such as Nexen, 
Syncrude and Suncor, and we will continue to seek support from them. Chevron Canada is once 
again supporting the Heritage School Open Minds program; these funds are split between multiple 
academic years. 
We will apply to the Alberta Museums Association and the Canadians Museums Association for staff 
training and development support. 
Considerations that have been tabled for discussion, but have no specific plans in place yet are: 

• a specific fund-raising events (ie: an annual benefit event) 

• project specific corporate fund seeking (ie: the new visitor centre) 

• search for more granting organizations sympathetic to coming projects and developments 

Current Volunteer Information: 

Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 15 9 

Fundraising Volunteers 3 2 

Committee Volunteers 9 7 

Administrative Volunteers 2 

Total Organization Volunteers 
(Count each only once) 

29 17 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 
Per Organization Chart: Currently Filled: 

FullTime Positions 10 5 
Part Time Positions 3 5 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

Staffing is our highest expense, and though we try to reduce staff costs this practice is hard on 
our ability to function as our site and operation is heavily reliant on staffing to operate properly. 
For the short-term, we have: 
• not replaced 2 full-time position. One is on leave (the Archivist), though this practice cannot be 
continued for long as the archives needs to be maintained and the other is a Grant Writer. 
• reduce three position from full-time to part-time. 
• worked to recruit more volunteers to help alleviate some of the workload of all staff. 
• a skilled volunteer taking care of our maintenance; unfortunately, he is leaving the city soon 
and will need to be replaced. 
Other cost saving initiatives on-site: 
• we have changed light-bulbs to be more energy efficient 
• we place shipping orders in bulk to reduce freight fees 
• we try some long-distance learning for staff, to reduce travel costs 

2019 Grant Request: 
Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 
Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

640,500.00 
1,600,000.00 
(959,500.00) 

• If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved': 

January/February $ 95,000.00 April $ 95,000.00 

380,000.00 

(no more than 75% of request) 

August $ 95,000.00 October $ 95,000.00 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

Ca A detailed budget showing projected 2019 revenue and expenses 
Ei 2019 Business Plan or Strategic Plan 
Ei Logic Model (if available) 
o Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 
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General Expenses

Advertising $30,000.00

Bank Charges $6,000.00

Board Meetings/Training $3,500.00

Collections /Archival Supplies $25,000.00

Collection Contractor $55,000.00

Courier and Postage $3,000.00

Employee Relations $5,000.00

Exhibit Supplies & Maintenance $75,000.00

Fuel/Mileage $2,500.00

Fundraising $5,500.00

Museum Gift Shop $155,000.00

Grounds Maintenance $15,000.00

Insurance $45,000.00

Janitorial/Mat Program $15,000.00

Office Equipment Lease $7,000.00

Office Supplies $30,000.00

Professional Fees $35,000.00

Programs $50,000.00

Repairs & Maintenance $60,000.00

Rentals $20,000.00

Security $25,000.00

Employee Expenses  $825,000.00

WCB $2,000.00

Special Events $30,000.00

Training & Development $5,000.00

Utilities $65,000.00

Waste Management $5,500.00

Total $1,600,000.00

Revenue 2019

Admissions/Tours $50,000.00

Archival Research $3,000.00

Donations $10,000.00

Fundraising – Casino $35,000.00

Museum Gift Shop $275,000.00

Grants $75,000.00

Programs $45,000.00

Open Minds Heritage School $138,000.00

Special Events $10,000.00

Fort McMurray Heritage Society 

Operating Budget 2019
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Estimated Funds End of 2018 $579,000.00

Other Funding Source $380,000.00

Total $1,600,000.00
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November 28, 2018

2019 Sustaining Grant Request

Fort McMurray
Minor Baseball Association 

Kevin Breen
President, FMMBA
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2019 Sustaining Grant Request

Organization Mandate
• Mandate for Organization - Promoting a healthy lifestyle, building new 

friendships and ingraining community spirit in our future leaders. Our goal 
each year is to provide structure, stability, and support for all players and 
families in a fun and safe atmosphere. 

• Community served  - FMMBA has had players register from all over the 
Municipality. Minor Baseball also brings youth and parents from other 
communities across the province and country to Fort McMurray, which 
allows FMMBA and the community to showcase how well developed and 
kept our community and parks are. 

Pg.  2  
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2019 Sustaining Grant Request

Goals for 2019:
• To provide quality recreation and sporting opportunity.
• To provide a forum for athletic skill development, interpersonal skills and 

active lifestyle.
• To offer coach/umpire training and development and teach respect in sport.
• To ensure our facilities are up to a standard that the community and 

FMMBA would be proud of when hosting events and upgrade some of the 
aging infrastructure.

• To promote volunteerism and the positive impact it has.
• To maintain a strong partnership with the Municipality.

Pg.  3
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2019 Sustaining Grant Request Pg.  4

• Programs/services to be funded by the grant – The grant funds the 
upkeep and maintenance of 7 baseball diamonds and their surrounding areas. 
Several of the diamonds are also used by 2 different school boards. The grant 
funding also supports the hiring of seasonal field maintenance staff. 

• Cutting grass
• Building and maintaining mounds
• Prepping diamonds for games
• Covering graffiti
• Building maintenance
• Deep drag diamonds
• Equipment maintenance

• Clearing weeds
• Repairing chain-link
• Picking up garbage

Organization Mandate 6.4.a
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2019 Sustaining Grant Request

Community Impact

Pg. 5

• Provides year round youth baseball programming within Fort McMurray. 
• Summer Ball Program numbers in 2018 jumped to 662 players (up155 players) 

between the ages of 4 to 18 which was  31% increase over 2017 registration.
• Baseball Alberta increased its numbers by 1.1% (up 203 players overall).  
• 2018 had roughly 100 players playing within our competitive stream with 

Baseball Alberta. 
• More of our players are getting invited to high level showcase events.
• Introduced pilot project called Double P (player & parent). 
• Fall league runs from August to early October, weather permitted.
• Winterball Program runs from November to March. 
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2019 Sustaining Grant Request

Community Impact

Pg. 6

• Minor Baseball brings youth and parents from other communities across the 
province and country to Fort McMurray, where we are proud to showcase how 
well developed and kept our community and baseball facilities are.

• Building on the success of the 2016 Canada Cup, FMMBA, in partnership with 
RRC, hosted the 2018 18U Nationals.   It was a huge success, bringing nearly 
300 players and officials and their families to the region from across the 
country. 

• FMMBA and RRC have already started looking for the next hosting opportunity.
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2019 Sustaining Grant Request

Community Impact

Pg. 7

• To support these programs, FMMBA ensures facilities are up to a standard that 
provides a safe and fun atmosphere for all levels of play. FMMBA hires staff to 
maintain ball fields to ensure our fields are safe and meet standards that the 
Community and Association can be proud of.

• Increase accessible recreation and leisure opportunities for all user groups in the 
Region. By encouraging volunteerism for events, games, fundraising, etc., it 
allows the cost to be affordable for all players to play ball. 
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2019 Sustaining Grant Request Pg. 8

2019 Grant Request
2019 Grant Request
Revenue -
Expense $ 90,000
Subsidy Requested $ 90,000
Subsidy represents 100% of total expenses

Previous Year’s Financial Information
Last Fiscal Year End Date December 31, 2017
Total expenses from previous year $641,775
Unrestricted Net Assets $135,645
Note: Baseball Programming is separate from Facility Maintenance.
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2019 Sustaining Grant Request

Expense Summary

Pg. 9

Cost Category Total Expense Funded by RMWB
Salary/Wages
(# part time)

$30,750 $30,750

Program Costs - -
Overhead (utilities, 
insurance, etc.)

$59,250 $59,250

TOTAL $90,000 $90,000
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Creating an Exceptional Experience 

2019 Sustaining Grant Request Pg. 10

Community Investment History 

No Increase in 2019 is requested.

2019 Request 2018 2017

$90,000 $90,000 $90,000
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 
Recommended 

by CIP

Variance 

Recommended 

vs. Requested

90,000            90,000            90,000                 90,000                 90,000                 -                      

Notes:

Budget Line Description
 2019 Budget 

Request 
 2019 

Recommended  
Revenues

RMWB Sustaining Grant 90,000                 90,000                 
Baseball Program Revenue 235,000               -                       
Corporate Sponsorship 15,250                 -                       
Casino/Raffle and Other Revenue 228,550               -                       
Trust Funding 228,000               -                       
Canteen Revenue 26,000                 -                       

Total Revenues 822,800               90,000                 

Expenses
Wages & Salaries 272,350               30,750                 
Office & Administration 63,000                 -                       
Facilities 59,250                 59,250                 
Baseball Programs 261,250               -                       
Special Events 24,900                 -                       
Canteen 17,000                 -                       
Casino/Raffle Expense 33,950                 -                       

Total Expenses 731,700               90,000                 
Total Surplus (Deficit) 91,100$               -$                     

FMMBA receives Sustaining Grant funding to maintain the grounds/facility at Ron Morgan Park, and is currently 
in the process of renewing its operating agreement with the RMWB.

Facility Maintenance is considered separate from Baseball Operations, therefore the financial position of the 
Organization does not impact the eligibility for the Sustaining Grant.

Fort McMurray Minor Baseball Association

Fiscal Year End Total Expenses Unrestricted Net Assets
December 31, 2017 641,775                                               135,645                                               
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PEGiomAt Mu:ncirAtir, 
WOOD BUFFALO 

( 114:

Sustaining Grant 
Part A - Organization Summary 

Organization Name: Fort McMurray Minor Baseball Association (2009) 
Street Address: Box 5914 

City/Hamlet: Fort McMurray 

Province: Alberta 

Postal Code: T9H 4V9 

Phone Number: 780-215-4928 

Website: www.fmmba.ca 

Fiscal Year End: December 31 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 502976350 
Note: Organization must be in good standing to receive funding. 

Main Contact 

Title: 
_..._ 

Administrator 

Name: Danylle Breen 

Daytime Phone: 780-215-4928 

Email Address: inquiries@fmmba.ca 
Executive Director 

Name: Andrew Swagers 

Daytime Phone: 

Email Address: andrew@fmmba.ca 
.

Kevin Breen 

Board Chair / President 

Name: 
Daytime Phone: 

Email Address: president@fmmba.ca 

Declaration of Board Members - In making this 
authorized by the applicant organization to complete 
Regional Municipality of Wood Buffalo's Community 
of our knowledge and belief, the .. . mation provided 
made on behalf of the above am- i organization 
consent. 

-------

application, we, the undersigned, confirm that we are 
the application and hereby represent to the 
Investment Program and declare that to the best 

is truthful and accurate, and the application is 
and with the Board of Directors' full knowledge and 

Si nature of Bo. d Member 
(must have sig• ing authority) 

Kevin Breen 

Signature of Board Member o , xecutive Director 
(must have signing authority) 

Michael Mayuk 

Print Name 

2018-11-02 

Print Name 

2018-11-02 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p m. MT, Friday, November 2, 2018 Page 1 of 7 
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Part B - Board Questionnaire

How often does the Board of Directors meet? Twice a month 

RE( IONAI 1410NiCi PM iPe 
'WOOD BUFFALO 

Minimum number of board members according to bylaws: 7 

Number of board members: 
Currently: 11 2017: 10 2016: 13 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Kevin Breen President 12 

Dutch Iannetti Vice President 10 

Mike Mayuk Treasurer 1 

Michael Sceviour Secretary 4 

Bob Dunn Director 7 

Bonnie Hodgson Director 4 

Dion Barry Director 5 

Brent: Easton Director 1 

Chris Myers Director 1 

Nancy Sanftleben Director 1 

Glenn Sinclair Director 1 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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RIGIONAI MUNI( IPAI lry 

° WOOD BUFFALO 

Part B - Board  Questionnaire

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes ❑ No El 

If yes, complete the following table: 

Board member name Paid role on the board I organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

For the upcoming season players have to be born in 2014 to 1999. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

The Board employs a bookkeeper who reviews and reports back to the treasure before each Board 
meeting and the financial are reviewed by the Board of Directors. FMMBA has applied for different 
types of grants, added a yearly cash raffle and actively recruit sponsorship. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7 
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RrGIONAI MUNICIPAt IP? 

(IIP n'  WOOD BUFFALO 

C - Strategic Plan.

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 

171 Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
LI Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 

❑ Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

L I Provides strategic programs/services that are of benefit to the entire region 

Part D e Organization Questionnaire 

What year did the organization complete its last strategic plan? 

Provide a brief overview of the organization's strategic priorities: 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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BUFFALO
t KI PAI IV 

Part D m Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 
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WOOD 

1/ N; C I 

BUFFALO
PAL I TY ( ( 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

Current Volunteer Information: 

////07/077/7 Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 

Fundraising Volunteers 

Committee Volunteers 

Administrative Volunteers 

Total Organization Volunteers 
(Count each only once) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.171. MT, Friday, November 2, 2018 Page 6 of 7 
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REGIONAL MUNICIPALITY 
(" WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 
///////////71/7/7/7/17; Per Organization Chart: Currently Filled: 

Full Time Positions 2 2 
Part Time Positions 8 1 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

FMMBA utilizes volunteers to help keep the faci l ities cleaned and maintained where possible. 

2019 Grant Request: 

Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) $ 

Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

553,569.00 
643,569.00 

(90,000.00) 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February
(no more than 75% of request) 

August 

$ 22,500.00 April $ 22,500.00 

$ 22,500.00 October $ 22,500.00 

90,000.00 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

❑ A detailed budget showing projected 2019 revenue and expenses 
❑ 2019 Business Plan or Strategic Plan 
❑ Logic Model (if available) 
❑ Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 
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Fort McMurray Minor Baseball Association 
Comparative Income Statement 

2019 Budget 
REVENUE 

PROGRAM REVENUE 
Registration - Summer Ball $ 120,000.00 
Registration - Winter Ball $ 22,500.00 

Registration - Rep Ball $ 23,500.00 
WINTER CAMP $ 1,000.00 

Rep Tryouts $ 2,000.00 
Pitching Catching Camp $ 500.00 

Volunteer Deposit $-
Jersey Deposit $-
Umpire Clinic $ 1,500.00 

Late Fees $-
Winterball Volunteer Deposit $-
Academy $-
Rep Team Apparel $-
Bussing $-
2012 Year end Adj. $-
Bingo $-
Total Program Revenue $ 171,000.00 

Sponsors - House League 

Pee - Wee House League 
T-Ball House League 
Rookie House League 

Where Everyone Plays 

Camp Sponsor 
Bantam House League 
Mosquito House League 

Coach Pitch House League 
Total House League Sponsors 

Rep Baseball 
Mosquito Rep AA 
Mosquito Rep A 

Pee Wee AA Rep 

Pee Wee AAA Rep 

Bantam AAA Rep 
Bantam AA Rep 
Midget AA Rep 
Midget AAA Rep 
Total Rep Baseball 

2,250.00 
4,000.00 
3,000.00 

1,500.00 
3,000.00 
1,500.00

15,250.00 

9,000.00 
5,000.00 
4,000.00 

10,000.00 
10,000.00 

9,000.00 
17,000.00
64,000.00 
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Fort McMurray Minor Baseball Association 
Comparative Income Statement 

2019 Budget 
Casino 
Casino Pooling $ 40,000.00 

Total Casino $ 40,000.00 

Other Revenue 
Banquet Revenue $ 2,500.00 

Canada Cup/U18 Nationals 
Rotary Club Grant 
Municipal Grant $ 90,000.00 

Interest $ 50.00 

Miscellaneous $ 1,000.00 

Redistribution $-
Total Other Revenue $ 93,550.00 

Trust Funding 
Baseball Wood Buffalo Trust $ 114,000.00 

Baseball Fort McMurray Trust $ 114,000.00 

Total Trust Funding $ 228,000.00 

Canteen 
Merchandise 
Canteen Revenue 
Canteen Total 

$ 
$
$ 

6,000.00 
20,000.00
26,000.00 

Raffle 
Raffle Revenue $ 95,000.00 

Misc. Raffle Revenue $-
Total Raffle Revenue $ 95,000.00 

Canada Cup 
Canada Cup 
total 

$-
$ 

TOTAL REVENUE $ 732,800.00 
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Fort McMurray Minor Baseball Association 
Comparative Income Statement 

DATE 
EXPENSE 
Baseball Programs 

2019 Budget 

Winter Ball - Uniforms 7,500.00 
Winter Ball - Facility Rental 17,500.00 
Winter Ball Expense 250.00 
Summer Ball - uniforms 5,000.00 
Summer Ball - Uniforms for inventory $-
Summer Ball - field rentals 4,000.00 
Canada Cup/U18 Nationals Expense 
Rep Ball - Uniforms 10,000.00 
Rep Ball - Bussing 137,500.00 
Rep Ball - Special Travel 14,000.00 
Rep Ball - Player Development 5,000.00 
Rep Ball - BA Registration 4,000.00 
Rep Ball - Facility Rental 7,500.00 
Rep Ball - Retiring Player 1,500.00 
Coaching Clinic 2,500.00 
Coaches Expense 5,000.00 
Umpire Payments 6,000.00 
Umpire clothing and expense 1,500.00 
Umpire Clinic 2,500.00 
Printing Equipment 12,000.00 
Equipment 17,500.00 
Summer Ball Refund $-
Volunteer Levy Refund $-
Jersey Refund $-
Late Fee Refund $-
Bank Fees 500.00 
Total Baseball Programs 261,250.00 

Payroll Expenses 
Wages & Salaries 248,000.00 
Coaches Honrarium 
El Expense 5,250.00 
CPP Expense 7,250.00 
WCB Expense 1,600.00 
Billeting 9,250.00 
Employee Benefits 1,000.00 
Total Payroll Expense 272,350.00 
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Fort McMurray Minor Baseball Association 
Comparative Income Statement 

2019 Budget 

Office and Administrative Expenses 

Accounting & Legal 

Website 
Software & Maintenance 

Phone 
Insurance 
Advertising & Promotions 

Bank Charges 
Printing 
Office Supplies 
Travel 
Misc 
Online Banking Charges 

Office Rent 
Bad Debt 
GST Expense 

Sponsorship costs 
Total Office and Administration 

Facilities 
Electric Gas and Water 
Vandelism and Maintenance 

Tools, Equipment & Repairs 

Fuel 
Field Maintenance 

Cleaning Supplies 
Waste Disposal 
Safety Supplies - Fields 
Total Facility Expense 

Special Event Expense 
Opening Ceremonies 

Year End Banquet & Tournament 

Spring Fling 
Mid Season Tournament 

Volunteer Appreciation 

Winter Camp 
AABCA American Baseball 

Pitching Catching Camp 
Total Special Event Expense 

10,000.00 
1,000.00 

2,500.00 
16,000.00 
15,000.00 

3,000.00 
2,000.00 

1,000.00 
1,500.00 

500.00 

7,500.00 

3,000.00
63,000.00 

6,500.00 
29,500.00 

8,500.00 
1,000.00 
7,500.00 

750.00 
4,000.00 
1,500.00

59,250.00 

500.00 

9,500.00 
1,500.00 
1,000.00 

1,000.00 
7,500.00 
1,400.00 

2,500.00
24,900.00 
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Fort McMurray Minor Baseball Association 
Comparative Income Statement 

2019 Budget 
Canteen Expense 
Canteen Supplies 
Canteen Equipment 
Merchandise 
Total Canteen Expense 

9,500.00 
3,000.00 
4,500.00

17,000.00 

Raffle Expense 
Raffle License 150.00 
Raffle Expense 1,500.00 
Raffle Prizes 30,000.00 
Total Raffle Expense 31,650.00 

Casino Expense 
Casino Rent 
Casino/Bingo Ex. 
Total Casino Expense 

$-
2,300.00 

2,300.00 

TOTAL EXPENSE 731,700.00 

NET INCOME $1,100.00 
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Fort McMurray Minor Hockey (1981) 
Association 

Travis Galenzoski – Fort McMurray Minor Hockey President 
Craig Organ – Frank Lacroix Arena Facility Operations Manager 

November 28, 2018

2019 Sustaining Grant Request
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2019 Sustaining Grant Request

Organization Mandate
Mandate of organization:
• To provide quality recreation, sport & leisure services to the citizens within our 

region.  
• To promote youth development through participation in sport.  
Community Served:
• The services provided are available to all communities within the RMWB
• Minor Hockey Current Membership

- 1148 registered hockey players 
- 66 Wood Buffalo House League Teams 
- 7 Elite Teams (travel teams representing Fort McMurray provincially)

Goals for 2019:
• Continued growth and success in youth development through sport & active living
• Continued partnership with the RMWB on the operation & management of the 

Frank Lacroix Arena 

Pg. #2
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2019 Sustaining Grant Request

Community Impact
Frank Lacroix Arena provides the following services: 
• Ice Season (August 15 – June 15 annually) 
• Concession Stand (food & beverage service)
• Skate Sharpening/Repair Shop
• Multipurpose Room (private functions, hockey clinics, meetings, etc.)

During the 2017-2018 season:
• 4224 hours of ice time used; 658 hours of room usage 
• Host venue for the Alberta Winter Games
• Host venue for the Midget AA Provincial League Playdowns
• Regular community ice user groups at the Frank Lacroix Arena include:

Pg. #3

➢ Minor Hockey
➢ McMurray Mountaineers
➢ Mitey Barons
➢ Oil City Hawks
➢ Athletic Edge

➢ Fort McMurray Phantoms
➢ Total Athlete Development
➢ Noralta Skating Club
➢ Ringette

➢ Shift League
➢ Gentlemen’s League
➢ Old Timers Hockey
➢ Club 63 North     
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2019 Sustaining Grant Request Pg. #4 

2019 Grant Request

2019 Grant Request
Revenue $453,500

Expense $914,000

Subsidy Requested $460,000

Subsidy represents 50% of total expenses

Previous Year’s Financial Information
Last Fiscal Year End Date May 31, 2018
Total expenses from previous year $895,059
Unrestricted Net Assets $42,934
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2019 Sustaining Grant Request

Expense Summary

Pg. #5

Cost Category Total Expense Funded by RMWB
Salary/Wages
(6 full time, 2 part time)

$496,000 $248,000

Program Cost - -
Overhead (utilities, 
insurance, etc.)

$401,000 $195,000

Facility Enhancement
(New Score Clocks)

$17,000 $17,000

TOTAL $914,000 $460,000
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2019 Sustaining Grant Request Pg. #6

Community Investment History 

Increase in 2019 of $17,000.00 is due to the request for new score clocks.  

2019 Request 2018 2017

$460,000 $443,000 $443,000
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 
Recommended 

by CIP

Variance 

Recommended 

vs. Requested

443,000          443,000          443,000               460,000               460,000               -                      

Notes:

Budget Line Description
 2019 Budget 

Request 
 2019 

Recommended  
Revenues

460,000               460,000               
135,000               -                       
90,000                 -                       
60,000                 -                       

146,000               -                       
22,500                 -                       

Total Revenues 913,500               460,000               

Expenses
496,000               248,000               
16,000                 9,000                   
28,000                 17,000                 
50,000                 30,000                 

162,000               98,000                 
33,000                 20,000                 
25,000                 15,000                 
10,000                 6,000                   
77,000                 -                       
17,000                 17,000                 

Total Expenses 914,000               460,000               
Total Surplus (Deficit) (500)$                   -$                     

Concession Supplies
Facility Enhancement (score clock)

Utilities
Supplies
Facility Service Contract
GST Non Refundable

Office Expense
Service Expense

Wages & Benefits

Repair & Maintenance

Minor Hockey Ice
Ice Users - Adult
Ice Users - Youth
Concession Revenue
Site Share/Multipurpose Room/Advertising

Fort McMurray Minor Hockey Association

FMMHA has an Operating Agreement with the RMWB for the operations of Frank Lacroix Arena, effective to 
September 2021.  The increase in the 2019 request is for a new score clock.

RMWB 2018

Fiscal Year End Total Expenses Unrestricted Net Assets
May 31, 2018 895,059                                               42,934                                                
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(CipREGIONAL MUNICIPALITY 
°1 WOOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary 

Organization Name: The Fort McMurray Minor Hockey (1981) Association 

Street Address: 155 Beaconwood Road 

City/Hamlet: Fort McMurray 

Province: AB 

Postal Code: T9H 3R5 

Phone Number: 780-743-7974, Ext 2 

Website: www.fmmha.com 

Fiscal Year End: May 31, 2018 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 502707011 
Note: Organization must be in good standing to receive funding. 

__—
Title: Facility Operations Manager 

Name: Craig Organ 

Daytime Phone: 
Email Address: flarena©telus.net 
Executive Director 

Name: JodyAnn McSkimming (Vice President of Operations) 

Daytime Phone: 780-791-7358, Ext 2 

Email Address: vpops@frnrnha.corn 
sand Chair / President 

Name: Travis Galenzoski (President) 

Daytime Phone: 780-791-7358, Ext 2 

Email Address: president@fmmha.com 

Declaration of Board Members - In making this application, 
authorized by the applicant organization to complete the application 
Regional Municipality of Wood Buffalo's Community Investment 
of our knowledge and belief. the information provided is truthful 
made on behalf of the above-named organization and with 
consen 

we, the undersigned, confirm that we are 
and hereby represent to the 

Program and declare that to the best 
and accurate, and the application is 

the Board of Directors' full knowledge and 

Signature Board Member 

(must have signing authority) 

1

CigA1/4JCS 6 -7b4J e--/V Z O.Ski - 19,2,z5, ' er .it • 

Si re o ember or Executive Director 

(must have signing authority) 

-,c_\\. o\!: ..t.---s — \ N(CC.4..Sli ., \i-
Print Name 

2-0( - 1 0  - 2-5 

Print Name 

201e — 10 - aL4 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4.30p. m. MT, Friday, November 2. 2018 Page 1 of 7 
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RF(.10NAI MUN,CIPAt ilY 

WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Monthly 

Minimum number of board members according to bylaws: 5 

Number of board members: 
Currently: 5 2017: 5 2016: 4 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

Please list your current Board of Directors: 

Name Board Position Years on Board 
Travis Galenzoski President 6 

JodyAnn McSkimming VP Operations 2 

Jody Seymour VP Administration 2 

Shannon Smith-Gagne Secretary 2 

Kelly Roberts Treasurer 2 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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REGIONAL MUNICIPALITY 

OF WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes ❑ No El 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

There are no restrictions on joining the organization 
All returning members must be in good standing 
There is a nomination and voting process for board member selection 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

Semi annually reviews by the board, monthly reviews by employees. 
Actively researching and approaching sponsors during the season, increase of fees to members as 
needed, and looking for and applying for grants and social support. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT. Friday, November 2, 2018 Page 3 of 7 
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Rf C;IONAI MUNICIPALITY 
WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

he Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
ssets and/or contribute toward the key strategic priorities identified above. Please indicate 
hich category that is applicable to the organization. 

E Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
❑ Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 
❑ Acts as a collective voice for: 

a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

❑ Provides strategic programs/services that are of benefit to the entire region 

Part P - Organization Questionnaire 

What year did the organization complete its last strategic plan? 

Provide a brief overview of the organization's strategic priorities: 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday. November 2, 2018 Page 4 of 7 
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Rf GIONAI WIN 'CI PAE ITV 

°F WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 
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RIGIONAI IVIUNICIPALITY 
°F WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

Current Volunteer Information: 

,,,<47/ 4 /,/;;#:,WM Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 

Fundraising Volunteers 

Committee Volunteers 

Administrative Volunteers 

Total Organization Volunteers 
(Count each only once) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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4  REGIONAL MUNICIPALITY REGIONAL
WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 
77/7/77/7/7 /7/ 77/7 Per Organization Chart: Currently Filled: 
Full Time Positions 6 6 
Part Time Positions 6  6 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

Staff Reduction/Control (Objective - Minimal Requirements) 
Current Staffing 
- (1) Full Time Hockey Operations Manager (reduced from 2 in 2016) 
- (1) Full Time Facility Operations Manager 
- (3) Full Time Arena Operators (reduced from 4 in 2016) 
- (1) Full Time Kitchen Staff/Arena Maintenance 
- (1) Part Time Arena Maintenance (seasonal) 
- (2) Part Time Kitchen Staff (seasonal) 
- (3) Part Time Skate Shop Staff (seasonal) 

2019 Grant Request: 

Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 

Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

$ 453,500.00 
914,000.00 

(460,500.00) 

If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February $ 110,750.00 April $ 110,750.00 

460,000.00 

(no more than 75% of request) 

August $ 127,750.00 October $ 110,750.00 

Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

?Art F - Required Attachments for Application 

The following attachment MUST accompany your application: 

z A detailed budget showing projected 2019 revenue and expenses 
z 2019 Business Plan or Strategic Plan 
D Logic Model (if available) 
m Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m, MT Friday, November 2, 2018 Page 7 of 7 

6.5.a

Packet Pg. 113

A
tt

ac
h

m
en

t:
 F

o
rt

 M
cM

u
rr

ay
 M

in
o

r 
H

o
ck

ey
 (

19
81

) 
A

ss
o

ci
at

io
n

  (
F

o
rt

 M
cM

u
rr

ay
 M

in
o

r 
H

o
ck

ey
 (

19
81

) 
A

ss
o

ci
at

io
n

)



Frank Lacroix Arena 

2019 Projected Budget 

REVENUE 

ATM Site Share 

Multipurpose room 

Minor Hockey Ice 

Ice Users - Adult 

Ice Users - Youth 

Ice Users - Public/Shinn 

Municipal Operating Grant 

Concession Revenue 

Signs & Ice Logos 

TOTAL REVENUE 

EXPENSE 

Office Expense (Accounting, Insurance, Staff Training, Travel, Bank Fees) 

Service (Fuel, Security, Garbage Coll, Fire System, Snow Removal) 

Wages & Benefits (Arena) 

Wages & Benefits (Concession) 

Maintenance (General, Ice Plant, Electrical, HVAC, Plumbing, Zamboni) 

Utilities (Phone, Gas, Power, Water & Sewer) 

Supplies (Freight, Janitorial, Ice Making, Internal Maintenance, Medical) 

Facility service contracts (HVAC, Refrigeration, Back-Up Generator) 

Concession Supplies 

Facility Enhancement (New Score Clocks - One Time Purchase) 

GST non refundable 

TOTAL Expense 

1,500.00 

7,000.00 

135,000.00 

90,000.00 

60,000.00 

1,000.00 

460,000.00 

146,000.00 

13,000.00 

913,500.00 

16,000.00 

28,000.00 

428,000.00 

68,000.00 

50,000.00 

162,000.00 

33,000.00 

25,000.00 

77,000.00 

17,000.00 

10,000.00 

914,000.00 
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FORT iiiiiiiii
i r ill 

McMURRAY 
TOURISM 

November 28, 2018

2019 Sustaining Grant Request

Jonathan Lambert, Board Chair

Frank Creasey, CEO
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FORT iiiiiiiiiiii
McMURRAY 

TOURISM 

2019 Sustaining Grant Request

Organization Mandate

Mandate of Fort McMurray Tourism:

To develop products & experiences representative of the Wood             
Buffalo region.  Attract visitors to the region via marketing,  
business development, media & travel trade relations while 
improving the economic impact of the Tourism Sector.

Community served - Wood Buffalo Region:
• Residents & Visiting Friends and Relatives,

• Visitors (Corporate, Leisure, Sport Tourism, M.I.C.E., etc.)

Pg. # 2
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FORT iiiiiiiiiiii
McMURRAY 

TOURISM 

2019 Sustaining Grant Request

Organization Mandate

Goals/Outcomes for 2019

• Achieve annual Economic Impact (EI) of 3% to $236.8M

• Achieve Tradeshow Economic Impact of 35% of $1.776M

• Achieve annual Sport Tourism Economic Impact (EI) of 3% to $1.25M

• Host a minimum of 8 Sport Tourism Events

• Achieve annual ROI growth of 4% to over 6.1:1 for every Marketing $

Pg. # 3
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FORT iiiiiiiiiiii
McMURRAY 

TOURISM 

2019 Sustaining Grant Request

Organization Mandate

• Programs/services to be funded by the grant:

o Marketing/Promotions/Media/Experience & Business Development
➢ Funding for: collateral, marketing, familiarization tours, activity/program 

deliver wages.

o Visitor Information Services
➢ Funding for: visitor/resident information service program/activity delivery 

(wages & administration wages), content development, trade show booths.

o Sport Tourism
➢ Funding for: execution of marketing, promotions, business development, 

activity/program delivery wages.

Pg. # 4
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FORT iiiiiiiiiiii
McMURRAY 

TOURISM 

2019 Sustaining Grant Request

Community Impact

Pg. #5

• Within the Wood Buffalo Region:

• Increased Economic Impact or for region,

• Improvement & Increase in Visitor Experiences,

• Increased bid (sport tourism/MICE) successes,

• Improved data collection, analysis & utilization,

• Increased collaboration across tourism sector, business, government, etc.
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FORT iiiiiiiiiiii
McMURRAY 

TOURISM 

2019 Sustaining Grant Request

Community Impact

Pg. #6

• On Behalf of the Wood Buffalo Region (external to):

• Improve ability to convert marketing & business development/sales 
investments,

• Improve consumer oriented marketing campaigns,

• Strengthen Visitor Information Planning Services,

• Sport Tourism Event Growth,

• Grow impact of Travel Trade & Media Partnerships,

• Increase impact of relationship with Travel Alberta (province’s marketing 
organization).
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FORT iiiiiiiiiiii
McMURRAY 

TOURISM 

2019 Sustaining Grant Request Pg. #7 

2019 Grant Request

2019 Grant Request

Revenue $1,321,438

Expense $1,951,044

Subsidy Requested $629,800

Subsidy represents 32% of total expenses.

Previous Year’s Financial Information

Last Fiscal Year End Date December 31, 2017

Total expenses from previous year $1,909,297

Unrestricted Net Assets $536,260

6.6.a
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FORT iiiiiiiiiiii
McMURRAY 

TOURISM 

2019 Sustaining Grant Request

Expense Summary

Pg. # 8

Cost Category Total Expense Funded by RMWB

Salary/Wages

(7 full time, 7 part time)

$1,010,823 $313,189

Program Costs $844,851 $316,611

Overhead (utilities, 

insurance, etc.)

$95,370 -

TOTAL $1,951,044 $629,800
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FORT iiiiiiiiiiii
McMURRAY 

TOURISM 

2019 Sustaining Grant Request Pg. # 9

Community Investment History 

Our RMWB – Sustaining Grant request respects a $0 difference year over 
year for Fort McMurray Tourism between 2018 to 2019.

2019 Request 2018 2017

$629,800 $629,800 $629,800

6.6.a
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2019 Sustaining Grant Request Pg. #10
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

670,000          629,800          629,800               629,800               629,800               -                      

Notes:

Budget Line Description

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

RMWB Sustaining Grant 629,800               629,800               

Other Revenue 1,321,438            -                       

Total Revenues 1,951,238            629,800               

Expenses

Regional Marketing Collateral (guide, map, etc.) 20,000                 20,000                 

Annual Seasonal Marketing Campaigns, etc. 55,000                 55,000                 

Activity/Program Delivery Wages 30,000                 30,000                 

Nine 10'x10' Trade Show Booths 17,232                 17,232                 

Admin: Core Operating Support 82,271                 82,271                 

Admin: Activity/Program Delivery Wages 150,189               150,189               

Sport Tourism: Marketing, Development, etc. 142,108               142,108               

Sport Tourism: Activity/Program Wages 133,000               133,000               

Other Salaries/Wages 697,634               -                       

Other Program Costs 528,240               -                       

Other Overhead 95,370                 -                       

Total Expenses 1,951,044            629,800               

Total Surplus (Deficit) 194$                    -$                     

Fort McMurray Tourism

The RMWB partners with FMT to promote the tourism potential of the Municipality, including Sport Tourism 

development.

Fiscal Year End Total Expenses Unrestricted Net Assets

December 31, 2017 1,909,297                                            536,260                                               
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RIGIONAL MUNICIPAtITY 
'35 WOOD BUFFALO 

-C-R.A‘wtPAn!r.lc ("7, FP1r_rli`e 
Part A - OrrTara4tYalor. 

Organization Mame: 

Street Address: 

City/Hamlet: 

Province: 

Fort McMurray Tourism Ltd 

515 MacKenzie Blvd. 

Fort McMurray 

Alberta 

*Pose,.? Code: ,T9H 4X3 

tPlorie Number: )780-791-4336 
. 

Website: www.fortmcmurraytourism.com I www.visltfmt.com 

Fiscal Year End: December 31 

Act Registered Under: Companies Act (Alberta) 

gRegistration Number: ,5116596940 

Itle: 

Organizariori, must be in good standing to receive funding. 

iCEO 

• • 

Name: 

Daytime Phone: 

Frank Creasey

Email Address: frank@visitfmt.com 

Email Address: frank@visitfmt.com 
1.• 

Bparqh.airi President 

Name: 

ipaytirne Phone: 
ISmail Address: jortathariciarnben@ke.yanoxa 

r Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo's Community Investment Program and declare that to the best 
of our knowledge and belief, the information provided is truthful and accurate, and the application is 
`made on tetra of the above-named organ ton arid with -.the Board oVUrettors' and 
consent. 

Signature of Board Member Signat of Boa mber or Executive Director 

(must have signing authority) ( st have signing authority) 

Joaathar, Lambert Frank Cr eas-ey 
Print Name Print Name 

2018-10-25 2018-10-25 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Subrnissionneadline: 4:30p.m. Mt Friday, NoverrrbetZ 201'8 Page I of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? montly 

Minimum number of board members according to bylaws: 9 

Number of board members: 
Currently: 7 2017: 8 2016: 9 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

- membership call out, 
- engaging community leaders & contributing organizations, 
- confirming with our appointers, 
- applications are in process to be provided to FMT Governance Committee for review. 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Jonathan Lambert Chair/Director 1.5 

Patricia Morrison Vice-Chair/Director 1.5 

Joel Trudell Treasurer/Director 1.5 

J.D. Girado Secretary/Director 1.5 

Karen Collins Director 1.5 

Brad Friesen Director .5 

J.K. Tirumala Director .5 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes ❑ No 0 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

Becoming a member of the organization: none 
Participation in programs/services: none 
Committees (operational): based on the committee (topic such as Sport Tourism), these are 
completely open to the Wood Buffalo community at large. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

Frequency with which Board reviews financial position: monthly, quarterly & annually. 

Efforts in past fiscal to increase the number/types of financial support for organization: 
Operationally: multiple without success due to the type of organization we are. The investment in 
the destination management & organization (DMMO) is returned in economic impact (business 
revenues, taxation). As such, for operations (which then allow the programs, services, activities to 
be undertaken), the funding of these primary functions largely resides with the municipality. 

Programs/services: we undertake program based applications to gain further funding on a project 
basis for research, provision of visitor/resident information services, marketing, sport tourism. 
Further to this we undertake trade shows as a means to fund-raise locally to ensure that we are 
able to partially support both our operations and programs/activities/services. 

Result: is that we only request in 32% (35% in 2018) for the 2019 fiscal of total funds as support 
from the municipality. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part  C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization.  . 

❑ Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
❑ Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 

I=1 Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

❑ Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
Strategic Plan: 2011;Sport Strategic Plan: Apr/16;Strategic Review: Nov. 2016-alternate model 

Provide a brief overview of the organization's strategic priorities: 

On behalf of our sector - Tourism and with our community and municipal government we have the 
following overarching strategic priorities: 
A) to diversify the regional (Wood Buffalo Region) economy through tourism, 
B) to aid in improving the region's quality of life for our residents, 
C) to develop in-demand resident/visitor experiences and stimulate demand via marketing / 
promotional / media efforts to/within our region, 
D) to grow hosting capacity & ability while attracting events related to Sport Tourism, 
E) continuously evolve our service delivery for resident/visitor information services, 
F) improve our region's image via the development of favourable content, visual assets, 
market-ready experiences, 
G) Seek out opportunities to strategically plan & research for the region, eg. regional product 
development plan, Fort Chipewyan Tourism Opportunity Assessment, etc. 
H) enable the local development of the Meetings, Incentive, Conferences, Exhibition (MICE) 
market for our region across hotels, venues, food & beverage businesses, activities, etc. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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REGIONAL MUNICIPALITY 
Dr WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

Destination Management & Marketing Organization (DMMO): 
- Marketing/Promotions/Media/Experience & Business Dev: work with EcDev & 
Communications/region to develop market-ready experiences to externally market to our region. 
Improve our destination's / region's image, grow our visual assets, improve our campaigns & 
regional content for on line/social media consumption. Work with the travel trade industry to 
attend key Canadian & W. Canada trade shows, assist in the development of MICE (mtg, 
incentive, conference, exhibition), etc. 
Funding for: collateral, marketing, FAM tours, activity/program delivery wages. 
- Visitor Information Services: to continuously develop and curate an experience that is tailored to 
both residents (to reduce economic leakage) and visitors (extend trips to increase economic 
impact). This is labour intensive requiring staff to deliver services in person, mobile (summer & 
sporting events) and on-line via web/social media. 
Funding for: visitor/resident information service program/activity delivery (wages & administration 
wages), content development, trade show booths. 
- Sport Tourism: to improve upon collateral, support on line presence, strengthen the hosting 
abilities of sport user groups/venues/community, partner/lead on bids, event activation, business 
development, marketing, event attraction, research and continuously undertake advance & 
support focused business development activities, etc. 
Funding for: execution of marketing, promotions, business development, activity/program delivery 
wages. 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Acts as a collective voice for: c) promotion of tourism potential of the Municipality (Strategy & 
Initiative #3b). 
Tourism is a sector that markets (story, image, brand, content), stimulates & drives demand 
(business development, sales, etc. across leisure/business/VFR - visiting friends & relatives 
markets, visitor information services), leverages assets directly via sport tourism and MICE 
(meetings, incentive, conferences, exhibition). In doing so this presents new opportunities for 
current & new businesses in collaboration with the region's Economic Development arm. By 
properly resourcing Fort McMurray Tourism to support the regional tourism sector our operations / 
programming achieves the following objectives, per the KPIs of the Municipal Strategic Plan: 
Across all 3 primary activities noted just above we deliver or partially deliver (aid) on: 
#3a: business development & sales via leisure, business, sport, MICE markets, 
#3b: aid Economic Development's activities via our regional story, image, brand, MICE activities, 
#3c: stimulating business to/within region aids in growing current businesses & offers 
opportunities for new businesses to consider our starting up in our region, 
#3d: increased event frequency allows tourism to both package & activate them to grow events & 
business, 
#3e: improve customer service experience, increase ability for businesses to retain/grow sales, 
#3f: arts & culture go a long way to improving our regional story, brand, image and ability to 
provide tourism experiences to grow this element of our region. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

Fort McMurray Tourism has the ability to undertake project related funding as in prior years. Core 
programs are expected to be sustainable via how we undertake activities/programs on behalf of 
the region to drive economic value to our local businesses and taxes back into the local 
government. We will look to pursue a few key initiatives to support the tourism sector but 
respecting the current trajectory, will look to economic development to pursue provincial and 
federal programs. 

At present, our largest stable form of funding comes from the trade shows that we undertake on 
behalf of the region. It serves to support our local key venue, hotels, businesses in general and 
generates further economic impact for Fort McMurray. 

Further to this, we are always looking to assist local organizations in order to have more activities, 
events and opportunities for our residents and visitors to enjoy the Wood Buffalo Region! We 
encourage other organizations who have the ability under culture, arts, community, indigenous and 
the social profit sector to apply for funds to allow their organizations to deliver on a variety of 
programs in our region. 

Current Volunteer Information: 

Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 2 0 

Fundraising Volunteers 30 21 

Committee Volunteers 28 16 

Administrative Volunteers 2 0 

Total Organization Volunteers 
1Count each only once) 

62 37 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 

6.6.a

Packet Pg. 131

A
tt

ac
h

m
en

t:
 F

o
rt

 M
cM

u
rr

ay
 T

o
u

ri
sm

  (
F

o
rt

 M
cM

u
rr

ay
 T

o
u

ri
sm

)



("0 

REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 

ef  i i Per Organization Chart: Currently Filled: 
Full Time Positions 7 6 
Part Time Positions 7 7 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

With respect to our organization we endeavor to save on costs on a number of aspects to deliver 
activities & programs to and on behalf our region. 
- looking to expand our reach & create ambassadors: throughout the summer, sporting events, 
delivery of local tourism activities/programs we are engaging the youth & senior segments of our 
population to assist. 
- Capacity building: across our community we look to strengthen boards & committees with 
materials and experience. It saves community resources, funds, time and improves our region 
nad tourism sector. 
- Project funding: largely exclude administration, so this we do as part of our normal duties. 
Projects that we undertake relate to research, planning, engaging the community to set future 
direction. This secures project funding from normally the GoA to further the tourism sector and 
our member/community partners/stakeholders. 

2019 Grant Request: 

Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) $ 
Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

1,321,438.00 
1,951,044.00 
(629,606.00) 

629,800.00 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February $ 314,900.00 April 
(no more than 75% of request) 

August $ 314,900.00 October 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

El A detailed budget showing projected 2019 revenue and expenses 
El 2019 Business Plan or Strategic Plan 
❑ Logic Model (if available) 
El Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 
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Fort McMurray Tourism

2019 RMWB Grant Contract

Program Delivery Summary Budget

Program & Activity Funding
 RMWB CIP Grant 

Composition 
Grant - RMWB Funding (*) 243,461.00$                                  

Marketing/Visitor Experience Activities/Program funding (*) 94,000.00$                                     

Trade Shows (*) 17,232.00$                                     

Sport Tourism (*) 275,107.00$                                  

Total Funding 629,800.00$                                  

Expenses Associated with Project & Activity Delivery Costs

 RMWB Grant 

Associated with 

Program Delivery 
          Regional Marketing Collateral (guide, map etc) 20,000.00$                                     

          Annual Seasonal Marketing Campaigns internal/external & community support 55,000.00$                                     

          Activity/Program Delivery Wages 30,000.00$                                     

Trade Shows

          9-10'x10' Trade Show Booths for Various Municipal Departments 17,232.00$                                     

Administration Costs

          Core Operating Support 82,271.00$                                     

          Activity/Program Delivery Wages 150,189.00$                                  

Sport Tourism

          Marketing, Development, Promotion, Activation and Execution 142,108.00$                                  

          Activity/Program Delivery Wages 133,000.00$                                  

Total Delivery Costs 629,800.00$                                  
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B F 
JUSTIN SLADE YOUTH FOUNDATION 

Justin Slade Youth Foundation

Mandy MacDonald
Executive Director
November 28, 2018

2019 Sustaining Grant Request
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JNYF 
JUSTIN SLADE YOUTH FOUNDATION 

2019 Sustaining Grant Request

Organization Mandate

• The Justin Slade Youth Foundation (JSYF) is a registered non-profit 
organization that provides youth between the ages of 12-17 years with 
organized programs, community engagement and a casual drop-in 
center that promotes valuable opportunities for social interaction. 

• Since inception 14 years ago, JSYF has proudly served the young 
people of Fort McMurray by providing them with the tools needed to 
navigate their own positive journey through life. 

• Our mandate is to empower youth.

Pg. #2
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JNYF 
JUSTIN SLADE YOUTH FOUNDATION 

2019 Sustaining Grant Request

Goals for 2019

Pg. #3

1) To increase our fundraising efforts through our Fundraising    
Coordinator/ Fund Development Committee

2) Organizational Growth
3) Board Development
4) Staff Development
5) Securing additional venues for programming
6) Program Growth

Organization Mandate

• Youth ages 12-17 years residing in the Regional Municipality of 
Wood Buffalo. 

Community Served
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JNYF 
JUSTIN SLADE YOUTH FOUNDATION 

2019 Sustaining Grant Request Pg. #4

Programs and Services funded through the Sustaining Grant
• The Dugout: Located in the heart of Borealis Park, The Dugout 

provides a safe, clean and drug-free environment for youth to 
access support and have fun while interacting with peers. Our 
team of Youth Support Workers aim to provide any and all youth 
who walk through our door with the support they need as 
individuals to navigate their own positive journey through life. 
This drop-in center is filled with unstructured activities such as 
pool, ping pong, gaming, movies, snacks, a reading corner, 
computer access for homework help and much more, hoping to 
keep youth away from the negative elements of the streets.

Organization Mandate
6.7.a
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JNYF 
JUSTIN SLADE YOUTH FOUNDATION 

2019 Sustaining Grant Request Pg. #5

• JSYF Presents: Provides free programming, events and 
activities throughout Fort McMurray. These programs are 
developed based upon youth input, and are brought to a variety 
of venues in different neighborhoods throughout Fort McMurray. 
By bringing free programs to youth, JSYF Presents combats 
barriers created by a lack of transportation and financial 
restraints, a key issue identified by local youth in the 
Foundation’s 2009 survey. Youth who take part in extra-curricular 
activities tend to be more confident, capable and committed to 
making the positive choices they need to when they move into 
adulthood.

Organization Mandate
Programs and Services funded through the Sustaining Grant (cont’d)
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JNYF 
JUSTIN SLADE YOUTH FOUNDATION 

2019 Sustaining Grant Request

• Youth centers provide a safe, supervised environment for youth.
• Structured programming provides mentorship, opportunities for social 

interaction and individual support.
• Our center connects youth with community resources if the support they 

need is past the scope of JSYF.
• Provide youth with constructive and pro- social activities
• Prevention is KEY!

Pg. #6

Community Impact
6.7.a
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JNYF 
JUSTIN SLADE YOUTH FOUNDATION 

2019 Sustaining Grant Request Pg. #7

2019 Grant Request
2019 Grant Request
Revenue $240,000
Expense $550,000
Subsidy Requested $310,000
Subsidy represents 56.4 % of total expenses

Previous Year’s Financial Information
Last Fiscal Year End Date December 31, 2017
Total expenses from previous year $527,438
Unrestricted Net Assets $340,796
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JNYF 
JUSTIN SLADE YOUTH FOUNDATION 

2019 Sustaining Grant Request

Expense Summary

Pg. #8

Cost Category Total Expense Funded by RMWB
Salary/Wages
(6 full time, 1 part time)

$381,950 $190,700

Program Costs $99,500 $72,800
Overhead (utilities, 
insurance, etc.)

$68,550 $46,500

TOTAL $550,000 $310,000
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JNYF 
JUSTIN SLADE YOUTH FOUNDATION 

2019 Sustaining Grant Request Pg. #9

Community Investment History 

• No increase requested for 2019.

• JSYF is currently working towards improved sustainability throughout 2019.

2019 Request 2018 2017
$310,000 $310,000 $310,000
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 
Recommended 

by CIP

Variance 

Recommended 

vs. Requested

310,000          310,000          310,000               310,000               310,000               -                      

Notes:

Budget Line Description
 2019 Budget 

Request 
 2019 

Recommended  
Revenues

RMWB Sustaining Grant 310,000               310,000               
Fundraising/Bingo/Etc. 70,000                 -                       
United Way Allocation 150,000               -                       
Other (GST Rebate) 10,000                 -                       
Other Grants 10,000                 -                       

Total Revenues 550,000               310,000               

Expenses
Salaries/Benefits 381,950               190,700               
Building Costs 7,400                   7,400                   
Programs 99,500                 72,800                 
Administration 61,150                 39,100                 

Total Expenses 550,000               310,000               
Total Surplus (Deficit) -$                     -$                     

Justin Slade Youth Foundation

The Justin Slade Youth Foundation operates a youth drop-in centre at the municipally-owned Haxton Centre, 
known as "The Dugout".  

Fiscal Year End Total Expenses Unrestricted Net Assets
December 31, 2017 527,438                                               340,796                                               
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REGIONAL MUNICIPALITY 
WOOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary 

Organization Name: Justin Slade Youth Foundation 

Street Address: P.O BOX 5886 

City/Hamlet: Fort McMurray 

Province: Alberta 

Postal Code: T9H4V9 

Phone Number: (780)715-0010 

Website: www.jsyf.ca 

Fiscal Year End: December 31st 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 802245076RR0001 
Note: Organization must be in ood standing to receive funding. 

Main Contact 

Title: Executive Director 

Name: Mandy MacDonald

Daytime Phone: (780)715-0010 

Email Address: mandy.macdonald@jsyf.ca 
Executive Director 

Name: Mandy MacDonald 

Daytime Phone: (780)715-0010 

Email Address: mandy.macdonald@jsyf.ca 
Board Chair I President 

Name: Mike Flett 

Daytime Phone: 

Email Address: mike.flett@bouchier.ca 

Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo's Community Investment Program and declare that to the best 
of our knowledge and belief, the information provided is truthful and accurate, and the application is 
made on behalf of the above-named organization and with the Board of Directors' full knowledge and 
consent. 

all tfn6i /got  cry/ „hie., 
Signatur f Board Member Sign ir re of fa  and Member or Executive Director 

(must have signing authority) (must have signing authority) 

Terrie Noble Mandy MacDonald 
Print Name Print Name 

2018-11-01 2018-11-01 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 1 of 7 
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RCGIONAL MUNICIPALITY 

t)c WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Monthly 

Minimum number of board members according to bylaws: 5 

Number of board members: 
Currently: 8 2017: 11 2016: 8 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

N/A 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Mike Flett Chairperson 2 

Cassandra Slade Vice Chairperson 1 (has been on in the past) 

Terrie Noble Secretary 2 

Connie Stevens Treasurer 1 

Christina Traverse Director 3 

Terrance Traverse Director 3 

Kerry Allenby Director 1 

Leanne Bursey Director 1 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 

6.7.a

Packet Pg. 145

A
tt

ac
h

m
en

t:
 J

u
st

in
 S

la
d

e 
Y

o
u

th
 F

o
u

n
d

at
io

n
  (

Ju
st

in
 S

la
d

e 
Y

o
u

th
 F

o
u

n
d

at
io

n
)



"` WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes ❑ No Li

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

-Must be a resident of the Regional Municipality of Wood Buffalo. 
-Must be at least 18 years of age. 
-It is required to have a Criminal Record Check with the Vulnerability Sector completed and clear of 
any offenses. 
-Individuals will be chosen based on our skills matrix. 
-The maximum amount of consecutive years a board member can serve is 6. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

Our financial position is reviewed monthly by our Treasurer in our board meetings. 

Our Executive Director is currently receiving mentorship with Grant Writing, as well as guidance 
through the Executive Director Network and the Regional Municipality of Wood Buffalo as to what 
grants are available in our community/provincially/federally for organizations that deal with youth. 

JSYF hosts an annual Golf Tournament and Silent Auction each year to help raise funds for the 
organization's operations. Unfortunately, this fundraiser was cancelled this fiscal year due to lack of 
participation. To increase our fundraising efforts, JSYF hired a Fundraising Coordinator in July 
2018, who wil l be focusing on Fund Development throughout this coming year. 
JSYF is also a United Way member agency, receiving funds towards our operations. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT. Friday, November 2, 2018 Page 3 of 7 
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Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 

❑ Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
❑ Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 

❑ Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

D Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
2018 

Provide a brief overview of the organization's strategic priorities: 

1) Fundraising Committee/ Coordinator: 
- 5 person committee consisting of board chair and vice chair, staff members and community 
members. 
-Post minutes in online system for easy access. 
-Description of committee roles to be drafted, made available. 
-Application is required to be a part of the committee. 
-Board Chair and Staff Committee member to approve applicants. 
-Any decisions regarding funding needs board approval. 
2) Board Recruitment 
-Board Chair and ED to drive board recruitment. 
-Build a strong and committed board. 
-Create Recruitment Package. 
-Skills matrix required for all roles on board. 
3) Staff Development: 
-Training opportunities to build on individual skills. 
-Research different training opportunities. 
-Identifying and reviewing staff training development budget. 
4) Venue 
-Lighting Improvements. 
-Safety and Security. 
-Mobile Youth Center. 
-Secondary location. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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• REGIONAL MUNICIPALITY 
°' WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

The Dugout: Our Drop In facility which is open to youth ages 12-17, 7 days a week. The Dugout 
provides a safe, clean and drug free environment for the youth of Fort McMurray to interact and 
have fun. Our team of Youth Support Workers aim to build strong relationships with any and all 
youth who walk through our doors, and provide them with the support they need as individuals to 
navigate their own positive journey through life. Activities provided at The Dugout includes: Pool, 
Ping Pong, Arts, Crafts, gaming, movies, homework help, computer access, Referrals to alternative 
organizations for further support, resume building, life skills workshops, reading and writing. 
JSYF Presents: The organized events/programming component of JSYF with a goal of providing a 
full schedule of events and activities throughout the different areas of Fort McMurray, addressing 
and concurring the need of accessibility for our region's youth. While many youth are fortunate 
enough to be able to travel to the different areas of our community, this is not the reality for 
many. JSYF Presents is designed to address transportation, cost and youth input as to what they'd 
like to see and do in our community. With JSYF having a Youth Advisory Committee, we are able 
to receive input as to what they'd like to see, and gather feedback in regards to past 
programming, events and activities. This way, JSYF is able to provide youth with a voice. 
Programming/events/activities included in JSYF Presents includes: Youth Dances, Landmark 
Cinema Field Trips, Sports and Recreation at MacDonald Island Park, Youth Cooking Program, 
Teen Mental Health Workshops, Beach Days, Street Writers Graffiti Art Program, Youth Skate 
Nights, Creative Arts and much more. 
No Limits Youth Empowerment Day: Our Annual Grade 8 Youth Conference at Shell Place. 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Youth Centers play a valuable role in any community by empowering youth to make positive life 
choices, provide opportunities for social engagement and support, and promote a strong 
community based identity. Youth Centers not only provide teens with a safe, supervised 
environment, but they also connect youth to additional services and community resources. Free 
programming gives youth the opportunity to engage in constructive and pro-social activities, 
reducing the risk of delinquent behaviors such as drug/ alcohol usage, sexual activity and self 
harm. JSYF provides a place for emotional support and helps youth build the self confidence 
needed to develop into strong, stable citizens who will lead our community in the future. According 
to TYPS (Town Youth Participation Strategies), a Nationwide Coalition of Youth Associations, the 
key importance in youth centers is the availability to take part in unstructured activities of play; 
"Open and unstructured opportunities for youth to interact in a safe environment lessens their 
conscious stresses and worries in seeking social and personal identity development" (TYPS Best 
Practices Manual 2006). 
Youth who are involved in extra curricular activities are more confident, capable and committed to 
making better life choices while setting and achieving their goals. JSYF provides programs such as 
Recreation Leagues, cooking programs and creative art programs throughout different 
neighborhoods to increase accessibility. By bringing the programs to youth, JSYF combats issues 
identified in the Assets In Action's 2009 survey which identified transportation as a major issue for 
youth. By also providing all programming free of charge, JSYF provides equal access to 
opportunities for youth, regardless of what socio-economic status they may face. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 

6.7.a

Packet Pg. 148

A
tt

ac
h

m
en

t:
 J

u
st

in
 S

la
d

e 
Y

o
u

th
 F

o
u

n
d

at
io

n
  (

Ju
st

in
 S

la
d

e 
Y

o
u

th
 F

o
u

n
d

at
io

n
)



C- f oR,EG I OONA01, rDvA wi ijcPFAZOY 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

Funding Initiatives include: 
-Hiring a Fundraising/ Fund Development Coordinator whose main focus is to increase fundraising 
activities within the organization. 
-Implementation of a Fundraising Committee consisting of Board Members, Staff Members and 
community volunteers. 
-Applying for our Casino Eligibility. 
-Researching new grant opportunities that support youth organizations. 
-Involving youth in fundraising efforts. 
-Maximize the benefit of being a member of the"Birdies for Kids", through the Shaw Charity Classic 
throughout 2019. 

Current Volunteer Information: 

7/ ;;e  //) Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 12 12 

Fundraising Volunteers 15 10 

Committee Volunteers 5 5 

Administrative Volunteers 11 8 

Total Organization Volunteers 
(Count each only once) 

20 14 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 
///„/ 7 // Per Organization Chart: Currently Filled: 

Full Time Positions 6 6 
Part Time Positions 1. 1 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

JSYF is currently undertaking a 0-based budget approach to our 2019 budgeting, while reviewing 
programs and expenses, as well as fundraising initiatives in order to maximize the benefit/value 
of dollars coming into our organization. 

Some addition cost saving initiatives include: 
-Reviewing what we pay for insurance, reviewing new options. 
-Reducing paper/printing weight whenever possible. 
-Making maximum use of board members not only in raising money, but also saving it. 
-Creating organization "wish lists" to encourage in- kind donations from companies. 
-Adopt teamwork, cooperation and collaborative approaches with other organizations to save 
dollars. 
-Make good use of volunteers. 

2019 Grant Request: 
Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 
Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

$ 
240,000.00 
550,000.00 

(310,000.00) 

* If in a surplus position. organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February $ 155,000.00 April 
(no more than 75% of request) 

August $ 155,000.00 October 

310,000.00 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

o A detailed budget showing projected 2019 revenue and expenses 
o 2019 Business Plan or Strategic Plan 
Ei Logic Model (if available) 
o Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p,m, MT, Friday, November 2, 2018 Page 7 of 7 
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Budget Sheet

AGENCY: Justin Slade Youth Foundation FISCAL YEAR: 2019-2020
Program 1 Program 2 Total UW OVERALL AGENCY
Dugout Presents Program Budget ANNUAL BUDGET

OPERATING REVENUE:

Grants(municipal) 155,000.00$  155,000.00$          $310,000.00
Fundraising/Bingo/etc. 35,000.00      35,000.00              $77,500.00
Other Grants 5,000.00        5,000.00                $10,000.00
United Way Allocation 75,000.00      75,000.00              150,000.00$         $150,000.00
United Way Designated Donations $0.00
Investment Income $0.00
Other (other) (GST rebate) 5,000.00        5,000.00                $2,500.00
TOTAL REVENUE: 275,000.00$  275,000.00$         $150,000.00 $550,000.00

OPERATING EXPENDITURES:
STAFFING:
    * Salaries (excl Benefits) 184,000.00    162,000.00$          $85,750.00 $288,500.00
   * Casual Labour/Contractors $57,500.00
   * Employer Benefits (CPP, UIC, WCB) 14,475.00      14,475.00              $28,950.00
   * Supplementary Benefits (Insurance, $3,500.00 3,500.00                4,000.00               $7,000.00
        RRSP, Car Allowance, etc) -                             
BUILDING: -                             
   * Rent/Mortgage -                             
   * Maintenance/Pest Control 1,000.00        1,000.00                1,000.00               2000
   * Utilities 0
   * Insurance 2,700.00        2,700.00                3,000.00               5400
   * Taxes -                             
VEHICLE (Agency owned or Leased): -                             
   * Lease/Loan Charges -                             
   * Insurance
   * Maintenance
   * Gas & Oil
HOUSEHOLD: -                             
   * Laundry -                             
   * Bedding & Linen -                             
   * Crockery & Cutlery -                             
PROGRAM: -                             
   * Dugout Operations 15,500.00      7,750.00               15500
   * Dugout Materials 12,000.00      6,000.00               12000
   * Dugout Food 7,000.00        3,500.00               7000
   * JSYF Presents Materials 20,000.00              15,000.00             20000
   * JSYF Presents Food 5,000.00                3,000.00               5000
   * JSYF Presents Transportation 3,000.00                1,500.00               3000
   * Consultants 1,000.00        1,000.00                2,000.00               2000
   * Staff Development 1,000.00        3,000.00                2,000.00               4000
   * Insurance 500.00           500.00                   500.00                  1000
   * No Limits Youth Empowerment Day 30,000.00              5,000.00               30000
   * Youth Scholarship
CLIENT: -                             
   * Dental/Medical -                             
   * Transportation 0
   * Personal Needs -                             
ADMINISTRATION: -                             
   * Office Supplies 1,500.00        1,500.00                2,000.00               3000
   * Leased Equipment 250.00           250.00                   500
   * Freight & Postage 75.00             75.00                     150
   * Staff Travel/Mileage 750.00           750.00                   1500
   * Telephone 2,500.00        2,500.00                2,500.00               5000
   * Advertising 7,500.00        2,500.00                -                        10000
   * Professional Fees 6,000.00        6,000.00                -                        12000
   * Accounting 3,500.00        3,500.00                7000
   * Legal 0
   * Signage -                 0
   * Bank Charges 500.00                   500.00                  500
   * Fundraising Expenses 10,250.00      10,250.00              5,000.00               20500
BOARD EXPENSES: 1,000.00                -                        1000
OTHER (SPECIFY):Fundraising Expense 0
TOTAL EXPENSES: 275,000.00$   275,000.00$          $150,000.00 $550,000.00
SURPLUS/DEFICIT $0.00 $0.00

Approved by:                                     

JSYF Board Chairperson
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Keyano College Theatre and 
Arts Centre 

Trent Keough (President Keyano College) 

Dale Mountain (Interim VP Finance and CFO) 

Frederick Russell (VP Community Relations) 

November 28, 2018

2019 Sustaining Grant Request
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2019 Sustaining Grant Request

Organization Mandate
• The Theatre and Arts Centre aims to enrich the lives of the people of 

Wood Buffalo through providing a venue that allows for artistic expression 
that ties to educational programming. 

• The College’s mandate is to Enhance the Student Experience, Pursue 
Academic Excellence, and Advance Institutional Sustainability.

• Keyano College serves the entire community of Wood Buffalo with 
campuses in Fort McMurray and Fort Chipewyan, with Learning Centres in 
Anzac, Gregoire Lake, and Fort McKay.

• The funds will assist the College to sustain the operations of the Theatre 
and Arts Centre. It will also allow for the development of a concept for an 
International Art Gallery.

• The request aligns with RMWB’s Strategic Plan 2018-2021, Strategy and 
Initiative 3f.

Pg. #2
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2019 Sustaining Grant Request

Community Impact (Theatre)

Pg. #3

• RMWB’s premier venue for arts, entertainment and engagement.

• Hosts over 35,000 guests each year by offering: a four play community 

theatre drama season, the Toronto International Film Festival, Professional 

Touring Artist Concert Series (previously offered dance, piano, guitar, 

percussion lessons and string, choir, band and jazz band, drama, music 

and visual arts).

• Largest professionally operated theatre in Northeast Alberta.

• Community asset in 2018 dollars is valued at $25,421,093. This includes: 

two theatres (594 seats and 194 seats), five theatre support spaces, 18 

studios, many administrative offices, a lobby, and a storage area. The total 

square footage of the Theatre and Arts Centre is 79,375 square feet.
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2019 Sustaining Grant Request

Community Impact (Professional Art Gallery)

Pg. #4

• Maximize on the use of The Keyano Theatre and Arts Centre.

• Become the premium professional art exhibition, and creative artist hub in 

the RMWB.

• Maximize the opportunity to learn techniques in multiple disciplines in one 

physical location in a teaching and learning environment with a focus on 

indigenous, international, and regionally relevant art.

• Enable collaboration between the College, Arts Council Wood Buffalo, 

RMWB, local schools, and the Arts community.

• Design concept includes a new gallery space, associated storage, loading 

dock and art studios including a glass art studio and a ceramic studio.  Also 

includes the provision or Order of Magnitude Cost (Class D +/-30%).

6.8.a
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2019 Sustaining Grant Request Pg. #5

2019 Grant Request

2019 Grant Request

Revenue $1,038,012

Expense $1,487,525

Subsidy Requested $449,513

Subsidy represents 30.2% of total expenses

Previous Year’s Financial Information

Last Fiscal Year End Date June 30, 2017 

Total expenses from previous year $65,120,581

Unrestricted Net Assets $4,574,958

6.8.a
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2019 Sustaining Grant Request

Expense Summary

Pg. #6

Cost Category Total Expense Funded by RMWB

Salary/Wages

(10 full time, 2 part time)

$984,392 $267,848

Program Costs $441,804 $120,336

Overhead (utilities, 

insurance, etc.)

- -

Art Gallery Concept Design $61,329 $61,329

TOTAL $1,487,525 $449,513
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2019 Sustaining Grant Request Pg. #7

Community Investment History 

• Increase in 2019 of $ 449,513 is due to the fact that the Theatre and Arts 
Centre is a valued community asset that Keyano can no longer sustain on its 
own. Subsidies are required for its ongoing operations. Municipalities 
typically have a role in Alberta to fund these types of operations.

• There is an identified need for an International Professional Art Gallery within 
the region. If the study proposed within this presentation is funded, additional 
investment for the renovations to the International Art Gallery could be in 
excess of $10 million, while ongoing operational costs could be in the vicinity 
of $1.6 million.

2019 Request 2018 2017

$449,513 - -

6.8.a
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended 

by CIP

Variance * 

Recommended 

vs. Requested

449,514               449,500               (14)                      

Notes:

Budget Line Description

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

RMWB Sustaining Grant 449,514               449,500               

Government of Alberta Grant 25,000                 -                       

Federal Grant 30,000                 -                       

Theatre Sales & Memberships 528,952               -                       

Facility Rental Revenue 243,000               -                       

Advertising Revenue 2,500                   -                       

Other Revenue 58,560                 -                       

Cash Donations -  Keyano Foundation 150,000               -                       

Total Revenues 1,487,526            449,500               

Expenses

984,392               267,900               

221,500               120,300               

49,350                 -                       

23,780                 -                       

40,250                 -                       

19,000                 -                       

40,700                 -                       

23,000                 -                       

7,650                   -                       

14,625                 -                       

1,950                   -                       

Art Gallery Concept Dev./Design Support 61,329                 61,300                 

Total Expenses 1,487,526            449,500               

Total Surplus (Deficit) -$                     -$                     

Service Contracts

Theatre production & costumes

Conference & meeting costs

Licenses, permits & copyright fees

Software licenses & maintenance fees

Volunteer & donor recognition

Travel expenses/Conferences/Meeting Costs

Costs of Good Sold

Repairs & maintenance

Office print & supplies/Training/Marketing

Keyano Foundation

* Variance in recommendation is due to rounding.

Keyano College/Keyano Foundation is seeking subsidy for the Keyano College Theatre and Arts Centre.  The 

proposal is in alignment with the Municipal Strategic Plan (notably, Strategy & Initiatives 1f and 3f).  The budget 

below represents the operational costs of this facility, along with a one-time request for an Art Gallery Concept 

Development and Design (feasibility study).

Salaries & Benefits

Fiscal Year End Total Expenses Unrestricted Net Assets

June 30, 2017 65,120,581                                          4,574,958                                            
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(CT. 

REGIONAL MUNICIPALITY 
WOOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary 

Organization Name: Keyano College 

Street Address: 8115 Franklin Avenue 

City/Hamlet: Fort McMurray 

Province: Alberta 

Postal Code: T9H 2H7 

Phone Number: 780-791-8928 

Website: www.keyano.ca 

Fiscal Year End: June 30, 2019 

Act Registered Under: Canada Not-for-Profit Corporations Act 

Registration Number: 107566218 RR001 
Note: Organization must be in good standing to receive funding. 

Main Contact 

Vice President Community Relations Title: 

Name: Frederick Russell 

Daytime Phone:

Email Address: 
Executive Director 

frederick.russell@keyano.ca 

Dr. Trent Keough (President) Name: 

Daytime Phone: 

Email Address: trent.keough@keyano.ca 
Board Chair / President 

Maggie Farrington Name: 

Daytime Phone: 

Email Address: maggie.farrington@acfn.com 

Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo's Community Investment Program and declare that to the best 
of our knowledge and belief, the information provided is truthful and accurate, and the application is 
made on behalf of the above-named organization and with the Board of Directors' full knowledge and 
consent. 

Signature of Board Member 

(must have signing authority) 

Dr. Trent Keough, President & CEO 

Signature of Board Member or Executive Director 

(must have signing authority) 

Maggie Farrington, Chair 

Print Name 

2018-11-05 

Print Name 

2018-11-05 

Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline. 4:30p m MT, Friday, November 2, 2018 Page 1 of 7 
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17(1)

17(1)
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REGIONAt MUNICIPAtilv 

°` WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Eight (8) times each year 

Minimum number of board members according to bylaws: 11 

Number of board members: 
Currently: 11 2017: 10 2016: 7 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

Keyano College works with Agency Governance, part of the Government of Alberta, to do a formal 
recruitment campaign to fill vacant board positions. These positions are publicly posted. 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Maggie Farrington Chair 1 

Brent Davis Public Member 5 

Tyrone Brass Public Member 1 

Brad Callihoo Public Member 1 

Peter Fortna Public Member 1 

Justine Rukeba Public Member 1 

Matthew Creighton Public Member 1 

Nadine Rimmer Faculty Representative 1 

Sahil Bhatt Student Representative 1 

Prasan Naik Non-Academic Staff 1 

Trent Keough President & CEO 1 

Sustaining Grant Application Form 
Submission Deadline: 4.30p.m MT. Friday. November 2, 2018 Page 2 of 7 
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REGIONAL MUNICIPALITY 
°' WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes Cl No ❑ 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

Trent Keough President & CEO $ 

Sahil Bhatt Student Representative 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

There are no restrictions on becoming a member of Keyano College. People can engage with our 
organization as a student, employee, or community member. People can further their education, 
attend the fitness facility or enjoy arts and culture at the Theatre. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

The Board of Governors meet eight times per year. A standing agenda item is to review the 
financial position of the College. The Finance and Audit Committee, a sub-committee of the Board, 
also meets to review the financial position more in depth and make recommendations to the Board. 

Keyano College seeks initiatives to maximize revenue generating in opportunities through grants, 
donations, tuition, and sales of goods and services. The College also practices fiscal restraint in an 
effort to improve our financial standing. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7 
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REGIONAL MUNICIPAL LY 

WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 

El Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
D Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 

D Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

D Provides strategic programs/services that are of benefit to the entire region 

Part D -  Organization Questionnaire 

What year did the organization complete its last strategic plan? 
August 2018 

Provide a brief overview of the organization's strategic priorities: 

The Keyano Theatre & Arts Centre sets standards for excellence in arts and arts education in 
Northern Alberta. The Theatre and Arts Centre values our community with a welcoming, 
collaborative and inclusive approach to contributing to the quality of life in our region. It provides 
a safe, nurturing environment for creativity to flourish. Keyano College is a Comprehensive 
Community College of choice that is committed to excellence in teaching and learning, industry 
training and applied research through the delivery of relevant and sustainable programs and 
services that maximize opportunities for our students, staff, and stakeholders, and, that enable 
Keyano to engage in community leadership. The Theatre and Arts Centre aims to enrich the lives 
of the people of Wood Buffalo through providing a venue that allows for artistic expression and to 
tie that creative expression to educational programming at a certificate, diploma and degree level. 

Keyano College's overall strategic priorities are to: Goal 1: Enhance the Student Experience 
Goal 2: Pursue Academic Excellence, Goal 3: Advance Institutional Sustainability. 
This proposal, if funded, will assist with all three priorities listed above and allow the College to 
continue to operate the Theatre, and also allow for the development of an International Art 
Gallery. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday. November 2, 2018 Page 4 of 7 
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REGIONAI MUNICIPAL ITC 
°` WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

The Keyano Theatre is Fort McMurray's premier venue for Arts, Entertainment and Engagement. 
The Theatre hosts over 35,000 guests each year by offering a four play community theatre drama 
series, the Toronto International Film Festival, and a professional touring artist concert series. 
The Keyano Theatre & Arts Centre is the largest professionally operated theatre in northeast 
Alberta and serves as the community hub for the arts where local individuals, groups, businesses 
and schools frequently rent the theatres, or one of the other many performance studios. Keyano 
Theatre & Arts Centre is also the venue of choice for other agencies and organizations to present 
national and international touring artists and events. The value of the existing Theatre and Arts 
Centre as a community asset in 2018 dollars is $25,421,093. This includes two theatres (594 
seats and 194 seats), five theatre support spaces, 18 studios, many administrative offices, a 
lobby, and a storage area. The total square footage of the Theatre and Arts Centre is $79,375 
square feet. The current operating deficit for the theatre is $388 185. The College is seeking 
support for design and concept development to create an International Art Gallery as well for the 
amount of $61,328.20. The College has received a quote from a consulting firm with expertise in 
Architecture, Structural Engineering, Mechanical Engineering and Electrical Engineering. The 
quote is to develop a design concept for new gallery space and associated storage, loading dock 
and art studios (glass and ceramic). The quote also includes the provision or Order of Magnitude 
Cost (Class D +/-30%). The quote is only the beginning stage of design and concept development 
but will give an idea of what the project will entail. If the International Art Gallery Concept is 
approved, an additional amount will be required for renovations and yearly operations. 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Keyano College, through the Theatre's live theatre programming, provides a structured, 
professional environment for our community to be engaged in creative learning opportunities in 
the disciplines of acting, dance and voice. Alongside live theatre, Keyano presents up to 14 
professional touring artists annually from across the country to ensure our community has access 
to the many genres of world class entertainment; ranging from classical music and dance to 
emerging and established musical acts. Keyano College is revisiting our expired Joint Usage 
Agreement to ensure we can continue to be inclusive with our school systems and community and 
are able to provide affordable access to our facilities and expertise. Our theatres and studios are 
used by the school boards for recitals and productions as well as three large local dance 
academies, and many groups for dance, music and drama. For consideration, other municipalities 
support local arts centres such as: Fort Saskatchewan (Shell Theatre) $348,175, Camrose (Jeanne 
and Peter Lougheed Centre) $250,000, Prince Albert (E.A. Rawlinson Centre) $367,290. The 
addition of a professional International Art Gallery to our region will not be limited to national and 
international touring exhibits, but will also have community based displays throughout all regions 
of the RMWB. The International Art Gallery will showcase the more than 70 cultures forming the 
fabric of RMWB's mosaic, while privileging Indigenous artists from around the world. The College 
would be providing space, project leadership, and continue its administrative role. The College 
believes that this programming and project plans will assist the Municipality with meeting its 
strategic mandate. This aligns with Strategy and Initiative 3F of the RMWB 2018 - 2021 Strategic 
Plan. 

Sustaining Grant Application Form 
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RIGIONAl MUNICIPALITY 
OF WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

Keyano Theatre is very active in our community and seeks support from local industry and 
business, from title sponsorships of touring artists and youth drama programs to in-kind support 
for artist accommodations, products and services that would otherwise make it cost prohibitive to 
host the variety and quality of performers and events that are presented. Our programming 
reflects the need to build our audiences and expose our region to a wide variety of artistic genres. 
This requires a careful balance of artistic and financial risk that is carefully managed to ensure we 
not only present popular, in demand artists, but also the next generation of emerging artists. 

The Theatre receives grant funding for touring artists from the Alberta Foundation for the Arts as 
well as Canadian Heritage. The Theatre Angel campaign is an individual donor campaign that 
receives financial support from our local citizens to to support our live theatre initiatives. 

Federal and provincial granting opportunities exist to assist with the development and operation of 
the Art Gallery. With municipal support, funds can be matched to attract grants from the Canada 
Cultural spaces Fund or the Community Facilities Enhancement Program. It would be important for 
the RMWB to consider funding the concept design but also to set aside potentially in excess of $10 
million for associated renovations and an additional $1.6 million for operations. The renovations 
commitment would be required for the RMWB's new budget year and the operations expenses 
would be an ongoing commitment. These amounts are not included in the Sustaining Grant 
Application but are important considerations. 

Current Volunteer Information: 

"//// /7/ /// M  Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 75 32 

Fundraising Volunteers 

Committee Volunteers 

Administrative Volunteers 

Total Organization Volunteers 
(Count each only once) 

75 32 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m MT. Friday, November 2, 2018 Page 6 of 7 
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REGIONAL MUNICIPALITY 
°' WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 

7/7/:  //7,7/77//h - Per Organization Chart: Currently Filled: 
Full Time Positions 10 9 
Part Time Positions 2 2 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

Keyano Theatre strategically balances its workforce in order to be financially responsible while 
meeting the service and community needs. Replacement of capital equipment will be completed 
with energy efficient products that meet current industry standards. Several positions are 10 
month sessional and off during slow booking periods. Human resources and financial services are 
shared services. Enhanced marketing strategies are working towards building our audiences and 
developing relevant programming. 

2019 Grant Request: 
Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) $ 

Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

1,038,012.00 
1,487,525.20 

(449,513.20) 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February $ 158,374.45 April $ 97,046.25 

449,513.20 

(no more than 75% of request) 

August $ 97,046.25 October $ 97,046.25 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

C3 A detailed budget showing projected 2019 revenue and expenses 
2019 Business Plan or Strategic Plan 

0 Logic Model (if available) 
El Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT. Friday, November 2, 2018 Page 7 of 7 
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Keyano College Theatre Operations 

Revenue: 

Actuals 
2019 budget 2017 2018 

Government of Alberta grants $ 30,000 $ 37,517 $ 25,000 
Federal grants 30,000 30,000 30,000 
Other grants 6,000 5,000 0 

Theatre sales & memberships 499,962 362,046 528,952 
Facility rental revenue 265,632 336,185 243,000 
Advertising revenue 553 0 2,500 

Other revenue 65,172 68,819 58,560 

Cash donations through Keyano Foundation 158,923 156,639 150,000 
Donations gifts-in-kind 18,744 200 0 

Total revenue 1,074,985 996,407 1,038,012 

Operating Expenses: 

Salaries & benefits 889,040 928,901 919,592 
Casual wages 60,603 39,172 64,800 

Total workforce 949,643 968,073 984,392 

Service contracts 239,159 182,056 221,500 
Theatre production, set and costumes 30,676 48,156 49,350 
Marketing, advertising & subscriptions 2,929 4,519 2,890 
Special function costs 43,864 12,884 23,780 
Conference and meeting costs 2,081 1,449 1,600 
Licenses, permits and copyright fees 33,785 36,398 40,250 
Software licenses and maintenance fees 20,592 17,400 19,000 
Travel expenses 30,676 25,149 35,350 

Cost of goods sold 19,157 23,242 23,000 
Furniture and equipment < $5,000 6,996 2,746 1,500 
Repairs and maintenance 9,852 9,493 7,650 
Office and print supplies 8,243 10,114 8,600 
Training, PD and dues 741 3,705 3,135 

Postage and courier 962 2,840 250 
Volunteer and donor recognition 683 1,428 1,950 
Custodial 3,620 3,410 0 
Equipment rental 266 0 2,000 
Bank charges 448 (64) 0 

Total contracts, materials and supplies 454,728 384,925 441,805 

Total expenditures 1,404,371 1,352,998 1,426,197 

Deficit from Theatre operations $ (329,385) $ (356,591) $ (388,185) 

Proportional allocation of facilities operating, maintenance 
and utility costs 883,785 901,461 912,278 
Corporate Marketing supports for Theatre 259,094 254,014 169,820 

Theatre deficit $ (1,472,264) $ (1,512,066) $ (1,470,283) 

Total direct Theatre operating costs $ 1,404,371 $ 1,352,998 $ 1,426,197 

Proportional share of facility operating costs 883,785 901,461 912,278 

Corporate Marketing supports for Theatre 259,094 254,014 169,820 

Total cost for Theatre " 64) 2,547,250 $ 2,508,473 $ 2,508,295 

Note (1): Excludes capital and depreciation expense. 

Art Gallery Concept Development and Design Support $ 64,395.00 
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L 
LOCAL HERO 

foundat ion 

November 28, 2018

2019 Sustaining Grant Request

Paul Spring
Board Chair and CEO 

Andrea Montgomery Spring 
Director, Stakeholder and Community Relations

Local HERO Foundation
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LOCAL HERO 

2019 Sustaining Grant Request

Organization Mandate
• Mandate: The Foundation supports dedicated 24/7 helicopter emergency 

medical services (HEMS). 
• Service area and demographics: The residents, workers and visitors in 

the Regional Municipality of Wood Buffalo.
• Goals for 2019: Maintain availability of the helicopter and crew; meet the 

full cost of the program; continue to grow community awareness and 
charitable support; hold 3rd major fund raiser

• The grant: Will cover one-third of the fixed base cost of the HEMS 
program.

Pg. #2

6.9.a

Packet Pg. 169

A
tt

ac
h

m
en

t:
 L

o
ca

l H
E

R
O

 F
o

u
n

d
at

io
n

  (
L

o
ca

l H
E

R
O

 F
o

u
n

d
at

io
n

)



S 

el in 
LOCAL HERO 

2019 Sustaining Grant Request

Community Impact
HERO 1 is the Region’s sole provider of HEMS, helping save lives and improve 
health outcomes since 2013. The well-equipped EC135 carries a crew of 2 pilots 
and 2 Fort McMurray Fire Department paramedics. Vital life or death drugs 
for pain, heart attacks, drug overdoses, asthma etc. can be administered on 
scene. Patients may require extrication from a vehicle. Night flight capability 
using night vision goggles (NVG) is crucial, especially during the long winter 
nights when missions are flown to remote, inaccessible backcountry sites, 
highways or industrial camps after sunset.

As of October 31, 2018, 61 life-saving missions have been flown, at no cost to 
the patient.

Pg. #3
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Ll 
LOCAL HERO 

2019 Sustaining Grant Request

2019 Grant Request
2019 Grant Request

Revenue $3,599,100
Expense $3,816,040
Subsidy Requested $1,000,000
Subsidy represents 26% of total expenses

Previous Year’s Financial Information
Last Fiscal Year End Date December 31, 2017

Total expenses from previous year $3,402,855
Unrestricted Net Assets $(1,441,874)

Pg. #4
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LOCAL HERO 

2019 Sustaining Grant Request

Expense Summary

Cost Category Total Expense Funded by RMWB
Salary/Wages
(9 full time, 7 part time)

$1,335,940 $400,000

Program Costs $1,810,500 $300,000
Overhead (utilities, 
insurance, etc.)

$669,600 $300,000

TOTAL $3,816,040 $1,000,000

Pg. #5
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LOCAL HERO 

2019 Sustaining Grant Request

Community Investment History 

The decrease in 2019 of $500,000 is due to the Foundation’s success in 
attracting support from other sources and transitioning Alberta Health 
Services from a fee-for-service funding agreement to stable monthly 
payments.  

2019 Request 2018 2017
$1,000,000 $1,500,000 $1,500,000

Pg. #6
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 
Recommended 

by CIP

Variance 

Recommended 

vs. Requested

1,500,000       1,500,000              750,000               1,000,000            1,000,000            -                      

Notes:

Budget Line Description
 2019 Budget 

Request 
 2019 

Recommended  
Revenues

1,000,000            -                       
1,000,000            -                       
1,000,000            1,000,000            

300,000               -                       
299,100               -                       

Total Revenues 3,599,100            1,000,000            

Expenses
1,335,940            400,000               

108,520               50,000                 
1,167,500            -                       

643,000               300,000               
284,155               128,000               
276,925               122,000               

Total Expenses 3,816,040            1,000,000            
Total Surplus (Deficit) (216,940)$            -$                     

Other Program Costs
Administration
Other Expenses

Staffing
Building 
Helicopter Payments

Alberta Health Services
RMWB Sustaining Grant
United Way
Fundraising/Other Donations

Local HERO Foundation

In 2018, Local HERO Foundation received half-year funding, in order to change its RMWB grant cycle from July-
June annually, to January to December annually.  Therefore, the 2019 request represents a $500,000 reduction 
from the prior years' funding.  

Recommendation is that RMWB Sustaining Grant be used to support salaries and other operating costs, while other 
funding sources be used to finance the capital lease payments.

Industry Partners

Fiscal Year End Total Expenses Unrestricted Net Assets
December 31, 2017 3,402,855                                           (1,441,874)                                          
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Sustaining Grant 
Part A - Organization Summary 

Organization Name: Local HERO (Helicopter Emergency Response Organization) Foundation 

Street Address: 1001 Saline Creek Parkway 

City/Hamlet: Fort McMurray 

Province: Alberta 

Postal Code: T9H OH8 

Phone Number: 780 799-0141 

Website: www.localherofoundation.com 

Fiscal Year End: December 31 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 81810 3566 RR0001 
Note: Organization must be in good standing to receive funding. 

am Contact 

Title: Director, Stakeholder and Community Relations 

Name: Andrea Montgomery Spring 

Daytime Phone: 

Email Address: ams@ymmhero.com 

Name: Paul Spring 

Daytime Phone: 

Email Address: p.spring@ymmhero.com 

- • ' a I" 

Name: Paul Spring 

Daytime Phone: 

Email Address: p.spring@ymmhero.com 

Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo's Community Investment Program and declare that to the best 
of our knowledge and belief, the information provided is truthful and accurate, and the application is 
made on behalf of the above-named organization and with the Board of Directors' full knowledge and 

. ..., 
consent. ---1,- - -:N. ,. ,,,,--- , 

. i.-- 

7 Ar pi)''

,..._._ . / Signaturet B1oard Memb 

(must hre signing autfior y) 

k ' 

Andrea Montgomery Spring 

Signature of Board Member or Executive Director 

(must have signing authority) 

Paul Spring 
Print Name 

2018-10-17 

Print Name 

2018-10-17 
Date: (Year-Month-Day) Date: (Year-Month-Day)

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 1 of 7 
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WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Annual general meeting and regular emails. 

Minimum number of board members according to bylaws: 5 

Number of board members: 
Currently: 5 2017: 5 2016: 5 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

No vacancies at this time; compiling list of potential candidates for future consideration. Attended 

Fusesocial seminar on Board Development . 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Paul Spring President, Board Chair 5 

Robert Stone Director, Treasurer 5 

Brad Grainger Director 4 

Bryce Kumka Director 4 

Andrea Montgomery Spring Director 5 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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WOOD BUFFALO 

Part B Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes 0 No 0 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

Andrea Montgomery Spring Director 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

Unable to participate in the delivery of Local HERO Foundation's services unless properly trained 
and certified. 
There are no restrictions to becoming a member. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

The financial position is reviewed quarterly and shared with the board. The Foundation accountant 
is also a board member. Application was made to three new grant sources. Two were successful. 
New potential grant sources shared by OSCA staff are being followed up on. This was Local HERO's 
first year as a United Way agency. It has been a great learning and networking opportunity, in 
addition to the funds. A new campaign called 'Speed of Life' was launched at our major annual 
fundraising event. Most of HER01's life saving missions are about an hour; this costs 
approximately $1,200.00. Attendees were encouraged to pledge the cost of an hour flight, with the 
affordable option of paying $100 monthly, in order to save a life. It was preceded by a moving 
testimonial video about a particular mission. The response was tremendous with 100 hours being 
pledged that night. Agreements for multi-year donations were made with two new entities who 
may require a medevac flight in the course of doing business remotely. A letter has been sent to 
the provincial Minister of Health regarding non-payment of flight invoices from 2016 during the 
fire, when other efforts to obtain payment were unsuccessful. Radio, print and social media 
program promotion happens regularly all year. There were five speaking engagements to further 
awareness of the program and advocate for support. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7 
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WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets andtor contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 

❑ Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
❑ Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #1a and #1c) 

❑ Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #10; 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

O Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
2013 

Provide a brief overview of the organization's strategic priorities: 

To continue our development as an exceptional service provider we will: 
• Maintain a state-of-the-art helicopter and an experienced, well trained, engaged team 
committed to providing best practice service. 
• Collaborate with our board, the community, government and industry to inform and seek 
support. 
• Maximize the power of social media and re-vamp existing website. 
• Sustain existing key partner and financial relationships with consistent and clear 
communications. 
• Strategically develop diversified sources of stable funding. 
• Continue holding an annual major fund-raiser to promote awareness and support. 
• Plan for the future acquisition of an advanced helicopter with increased capacity for passengers, 
speed and distance. Procure once funding is stabilized. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 

seeking this funding for: 

This funding request is for the delivery of 24/7 helicopter emergency medical services (HEMS) for 

the people of Northeastern Alberta. 
Major program expenditures include staff and their training, the helicopter and its maintenance, 

facilities, fuel and equipment costs. 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 

Plan as indicated on page 4: 

As the sole provider of helicopter emergency medical services in the Region, the Local HERO 
Foundation partners with the Fort McMurray Fire Department to ensure a safer and healthier 
environment for everyone. This life-saving service is 24/7 and particularly critical in such a large 
territory, where people often work and play in remote locations. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 
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Describe any other funding initiatives the organization has taken or is planning to 

implement to further support this request for Sustaining Grant funding: 

An application to the United Way for their next funding cycle (2019-2020) is in progress. 

The new Speed of Life campaign introduced at the annual fund-raiser will be ongoing. It provides 

an affordable option for individuals and small business to pledge support for the program. Buying a 

life-saving hour of flight is something donors perceive as a tangible benefit, in addition to the tax 

receipt. 

Talks are under way with Canadian Brewhouse management about collaborating on some 

fundraising for Local HERO. Provincially, they had previously been directed to support STARS; 

following a tour of the facilities and learning about the Foundation and its mandate they have 

agreed to assist us locally. 

Companies working remotely in northeastern Alberta that are not currently donors will be 

approached to learn about the charity and encouraged to donate, after an employee benefits from 

a helicopter medevac. 

We are developing a plan to approach the Federal government regarding support for services 

provided to indigenous patients. Collaboration on this with the RMWB is desirable in order to be 

more effective. 

Current Volunteer Information: 

7 /5 / Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 0 0 

Fundraising Volunteers 15 12 

Committee Volunteers 4 2 

Administrative Volunteers 0 0 

Total Organization Volunteers 
(Count each only once) 

19 14 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 

6.9.a

Packet Pg. 181

A
tt

ac
h

m
en

t:
 L

o
ca

l H
E

R
O

 F
o

u
n

d
at

io
n

  (
L

o
ca

l H
E

R
O

 F
o

u
n

d
at

io
n

)



flip( :=1EC IONAL MUNICIPAL.11,

`'' WOOD BUFFALO 

part E_- Financial Information, Budget Request & Cash Flow 

Current Staff Information: 
Per Organization Chart: Currently Filled: 

Full Time Positions 9 9 
Part Time Positions 7 7 

Please explain any cost savings initiatives the organization has, or is planning, to 

implement: 

The current AHS contract specifies that there must be two pilots on board for missions. In order 
to grant time-off requests for medevac pilots without a gap in service, a new strategy was 
employed. The hiring and training of a casual standby pilot is not feasible due to cost (over 
$90,000 for the training alone; standby costs would be additional). Instead, two pilots from 
Phoenix Heli-Flight were trained as Safety Pilots. The training was done by the medevac pilots and 
the chief pilot. It consisted of ground school, simulator practice time and actual flight-time, both 
day and night. Instruction on the use of night vision goggles was included. On a shift when there 
is only one medevac pilot, the Safety Pilot acts as an extra set of eyes, ears and hands, 
monitoring radios, the medevac phone, navigation instruments and the external environment to 
ensure a successful mission. 
The medevac program start-up costs were the lowest possible 5 years ago and have been kept 
stable. For reasons of safety, there is l ittle can be done to reduce costs. Cost savings can't be 
realized until start-up debt has been retired. 

2019 Grant Request: 

Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 

Total 2019 Budgeted Expenses 

Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

$ 

2,599,100.00 

3,816,040.00 

(1,216,940.00) 

1,000,000.00 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February April 
(no more than 75% of request) 

August 

$ 750,000.00 

October $ 250,000.00 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 
The following attachment MUST accompany your application: 

O A detailed budget showing projected 2019 revenue and expenses 
O 2019 Business Plan or Strategic Plan 
• Logic Model (if available) 
111 Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 

6.9.a

Packet Pg. 182

A
tt

ac
h

m
en

t:
 L

o
ca

l H
E

R
O

 F
o

u
n

d
at

io
n

  (
L

o
ca

l H
E

R
O

 F
o

u
n

d
at

io
n

)



Local HERO Foundation 2019 Operating Budget

OPERATING REVENUE:

GRANTS:
    *RMWB Community Investment Program $1,000,000.00 Sustaining Grant
    *OSCA Members $1,000,000.00
    *Alberta Health Services $1,000,000.00 Included in RMWB Ground Ambulance contract
Fundraising/Bingo/etc.:
    *Major Annual Fundraiser $175,000.00
    *Community Donations $20,000.00 PayPal on website and Facebook plus individual cheques or cash
    *Coldwell Banker donation $10,000.00 Multi year commitment post 2016 fundraiser
    *SIPEM $13,000.00 Strengthening Indigenous Participation in Environmental Monitoring' program
    *LiUNA! Local 92 donation $50,000.00
    *Aluma/Safway donation $12,500.00 Multi year commitment post 2016 fundraiser
Sale of Product or Fee for Services $15,000.00 Agreement with Nuna Logistics
United Way Allocation $300,000.00 Notification of actual allocation amount will be March 2019
United Way Designated Donations $0.00
Payroll Donations $3,600.00
TOTAL REVENUE: $3,599,100.00

OPERATING EXPENDITURES:
STAFFING:
   * Salary (incl Benefits) of Admin Staff $110,000.00 20% of office and Safety, 100% Director; no salary for President
   * Salaries of Pilots $977,200.00 8 IFR Pilots
   * Salary of Chief Pilot: 50% $95,400.00 Phoenix Heli-flight Chief Pilot- shared 50% with HERO
   * Salaries of Maintenance Crew $115,940.00 20% of Director of Maintenance, 50% of 2 maintenance engineers
   * Employer Benefits (CPP, UIC, WCB) $0.00 Included in salaries line
   * Supplementary Benefits $37,400.00 Housing allowance if local, portion of gym memberships, add'l medical insurance
BUILDING:
   * Facilities Rent, Utilities, Taxes $107,000.00
   * Janitor/Maintenance $470.00
   * Insurance $1,050.00 1/10th of building insurance
VEHICLE (Agency Leased):
   * Lease Charges $7,875.00 2 vehicles, 1 per shift; fuel, winter tires, insurance, maintenance included
   * Insurance $0.00
   * Maintenance $0.00
   * Gas & Oil $0.00
Night Shift Crew Quarters: On-site trailer for rapid crew deployment
   * Laundry $50.00
   * Bedding & Linen $200.00
   * Other $100.00 Incidentals
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PROGRAM:
   * Helicopter payments $1,167,500.00 With capital improvements covered by annual escalation
   * Insurance- Hull $59,000.00 Helicopter
   * Insurance- Liability $10,550.00 Helicopter
   * Fuel for Helicopter $36,800.00 Cost varies directly with number of annual missions
   * Scheduled Inspections $18,300.00
   * Dynamic components $88,700.00
   * Engines $47,650.00
   * Avionics $17,320.00
   * Medical Supplies $1,500.00
   * Housing $59,940.00 2 - two bedroom condos for day and night shifts
   * Staff Development $3,400.00 Air Medical Transport Convention (held in US annually); for 2 participants
   * Crew Uniforms $3,780.00 3 year amortization
   * Maintenance Crew Training $15,000.00
   * Pilot Training $90,800.00
   * Initial PilotTraining $66,280.00 Provision for cost of training new pilot
   * Night Vision Goggles $18,600.00 Maintenance for certification; 5 year amortization of purchase
   *Transport Canada Check Pilot - Simulator PPC $6,750.00 Travel, meals, hotel and fees associated with Tranport Canada inspector 
   *NVG Trainer Certification Annual Training $20,430.00 Train-the-trainer in Waco, TX at Night Flight Concepts Inc.
   * Insurance for Board of Directors $1,045.00
   *Special Event Landing Permits $2,000.00 Cost of 4; required by Transport Canada for landings in city limits
   * Dues & Subscriptions $155.00 Foreflight- software for flight planning
    *Annual Fundraising Event $75,000.00 Expenses related to holding event, not covered by gifts in kind
ADMINISTRATION:
   * Office Supplies $6,800.00
   * Freight & Postage $600.00
   * Staff Travel/Mileage $42,300.00 Training and shift change airfare for pilots
   * Telephone $780.00 Medevac cell phone and Satellite phone
   * Advertising $18,695.00 RMWB billboard rental and promotional materials
   * Professional Fees $33,330.00 Annual audit, legal and accounting fees; social media development
   * PayPal charges $150.00
   * Bank Charges $6,500.00
   * GST $175,000.00
BOARD EXPENSES:
   *Meetings & AGM $700.00
   *D & O Insurance $2,000.00
OTHER (SPECIFY):
Legacy Debt Repayment $266,000.00
TOTAL EXPENSES: $3,816,040.00

SURPLUS/DEFICIT ($216,940.00)
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McMurray Sno Drifters
“Rising Out of the Ashes” 

Scott Neale
President

November 28, 2018

2019 Sustaining Grant Request
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2019 Sustaining Grant Request

Organization Mandate
To promote and provide safe and enjoyable snowmobiling for all residents of 
the Regional Municipality of Wood Buffalo.

• Communities served:
• Fort McMurray, Anzac and Saprae Creek

• Goals for 2019:
• Increase volunteer base +20% to continue to support of RMWB 

community activities (3,000 – 4,000 hours of volunteer work)
• Increase Trail Membership +10% (385 Member in 2017)
• Change Club Fiscal Year End to match Sustaining Grant Term

Pg. #2
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2019 Sustaining Grant Request

Organization Mandate
• Programs/services to be funded by the grant:

• Maintain 270+kms of marked and groomed trails with 8 Warm Up Shelters
• Maintain Drifter garage and 4 Staging Areas at Trail heads
• Club Monthly Meeting venues
• Administration of Club financials and reporting

Pg. #3
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2019 Sustaining Grant Request

Community Impact
Events:
• Sno Drifters lead parade marshalling at the Santa Claus & Canada Day Parades
• Participate in WinterPLAY each year with activities and warm up shelter on the ice
• Safe Ride every year to teach the public about snowmobiling safety
• Sno Drifter Annual Sled Rally attracts both local and out of town riders
Volunteer Support:
• We utilize over 40 volunteers minimum a year to clear trails and run events

• Volunteer hours run between 3,000 - 4,000 hours a season depending on 
snowfall, weather, etc.

• Support Food Drive for local Food Bank
• Winter Clothing Drive for Centre of Hope

Pg. #4
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2019 Sustaining Grant Request

Community Impact

Recognition
• The Sno-Drifters received the National Excellence Award for best Snowmobile 

Club from the CCSO (Canadian Council of Snowmobile Organization) for the 
2016 season

Pg. #5
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2019 Sustaining Grant Request

2019 Grant Request
2019 Grant Request
Revenue $36,000
Expense $135,550
Subsidy Requested $99,550
Subsidy represents 73% of total expenses

Previous Year’s Financial Information
Last Fiscal Year End Date August 31, 2018
Total expenses from previous year $179,026
Unrestricted Net Assets $92,802

Pg. #6
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2019 Sustaining Grant Request

Expense Summary

Cost Category Total Expense Funded by RMWB
Salary/Wages
(1 part time)

$24,000 -

Program Costs $103,650 $91,650
Overhead (utilities, 
insurance, etc.)

$7,900 $7,900

TOTAL $135,550 $99,550

Pg. #7
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2019 Sustaining Grant Request

Community Investment History 

Decrease in 2019 of $10,450 is due to:
• Improved Groomer transportation logistics – reduced $3K
• Reduced Groomer costs (members that groom will volunteer their hours) -

reduced $5K
• Reduced advertising options by 30% to raise sponsorships
• Grant amount <$100K does not require Engagement Review - reduced $5K

2019 Request 2018 2017
99,500 110,000 170,000

Pg. #8
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 
Recommended 

by CIP

Variance 

Recommended 

vs. Requested

110,000          110,000          110,000               99,550                 99,550                 -                      

Notes:

Budget Line Description
 2019 Budget 

Request 
 2019 

Recommended  
Revenues

RMWB Sustaining Grant 99,550                 99,550                 
Memberships 12,500                 -                       
Donations / Sponsors 22,000                 -                       
Merchandise Sales 1,500                   -                       

Total Revenues 135,550               99,550                 

Expenses
Trail Grooming 80,000                 80,000                 
Office Supplies 1,900                   1,900                   
Insurance 6,000                   6,000                   
Repairs and Service to Groomer & Drag 13,000                 8,000                   
Trail Maintenance Contractor 1,450                   1,450                   
Parades, Volunteer Expenses, etc. 6,500                   2,200                   
Wages (Admin & Bookeeper) 26,700                 -                       

Total Expenses 135,550               99,550                 
Total Surplus (Deficit) -$                     -$                     

McMurray Sno Drifters Association

The recommendation for 2019 is continued support for the McMurray Sno-Drifters.  This organization enhances 
the winter lifestyle in the RMWB through its trail grooming activities.

Fiscal Year End Total Expenses Unrestricted Net Assets
August 31, 2017 179,026                                               92,802                                                
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Sustaining Grant 
Part A - Organization Summary 

Organization Name: McMurray Sno Drifters 

Street Address: 300-19 Riedel St 

City/Hamlet: Fort McMurray 

Province: Alberta 

Postal Code: T9H5P8 

Phone Number: 780-792-7603 

Website: www.snodrifters.ca 

Fiscal Year End: August 31- Changing to December 31 in 2018 

Act Registered Under: Canada Not-for-Profit Corporations Act 

Registration Number: 505909655 
Note: Organization must be in Rood standing to receive funding. 

Main Contact 
Title: Executive Admin 

Name: Terri Windover 

Daytime Phone: 780-792-7603 

Email Address: 
Executive Director 

Name: 

mcmurray.snodrifters©hotmail.com 

Daytime Phone: 

Email Address: 
Board Chair / President 

Name: Scott Neale 

Daytime Phone: 

Email Address: president.mcmurray.snodrifters@hotmail.com 

Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo's Community Investment Pr gra and declare that to the best 
of our knowledge and belief, the information provided is truthful d ac urate, d t ation is 
made on behalf of the above-named organization and with the oard f Direc rs' furknowle e and --__, 
consent.

Signp re of Board Me ber 
(must have signing authority) 

I e R'/ 4-t t-A 

Signature of Board Member or Executive kettgr 
(must have signing authority) 

Scott Neale 
Print Name 

2.ci- 1 8 ., 1 \ — c.) Z- 

Print Name 

2018-11-02 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2. 2018 Page 1 of 7 
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Part B - Board Questionnaire 

How often does the Board of Directors meet? Monthly during September- April 

Minimum number of board members according to bylaws: 4 

Number of board members: 
Currently: 4 2017: 4 2016: 4 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Scott Neale President 1.5 

Phil King Vice President 1 

Olin Perry Vice President 2 3 

Terry Head Treasurer 3 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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(4) RMIONAt MI/WC/PALM 
WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes 111 No ID 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization?

The Board reviews for approval of the Club Annual Budget once a year (July - August) 
Every month at the Club General meeting the Treasurer produces report on Actual vs.Budget 
variances. 
This 2018-2019 season, the Club Execs are reviewing for approval to adjusted Sponsorship rates 
for advertising, financial support and Event Support from vendors and companies all over Alberta. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT. Friday, November 2, 2018 Page 3 of 7 
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WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate andniairicabiMunicipaily-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 

❑ Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
CI Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 

LI Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

D Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
2017- 5 Year Plan 

Provide a brief overview of the organization's strategic priorities: 

*Maintain a safe, harassment free organization for volunteers, Club Members, citizens of RMWB 
and ASA members. 
*Promote organized Snowmobiling, the McMurray Sno Drifters and the Alberta Snowmobile 
Association within the RMWB 
*Maintain and safely operate existing assets: 
- 270 km of groomed trails with 8 Warm Up Shelters 
- Trail Groomer and Drag 
- Drifter Garage and 4 - Trail Access Staging Areas 

* Support RMWB Events: 
- Santa's Parade Marshalling 
- Canada Day Parade Marshalling 
-WinterPlay Supporter 
- Safe Ride - local RCMP, Search and Rescue, citizens of RMWB and RMWB officials are invited 
*Promote growth that is sustainable within the limits of resources - volunteers, fiscal responsibility 
and ASA sanctions 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

* Promote safe and organized Snowmobiling within the RMWB 
- Maintain current Club and Trail Information supported by Social Media and websites 
- Monthly Club meetings - meeting rooms and media materials 
* Maintain and safely operate assets: 
- 270 km of groomed trails with 8 Warm Up Shelters 
- Signage - Safety and Trail Information 
- Trail Groomer and Drag maintenance and transportation logistics 
- Drifter Garage and 4 - Trail Access Staging Areas 
* Support RMWB Events: 
- Sno Drifters Annual Rally 
- Sno Drifter Safe Ride 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Events: 
• Sno Drifters lead Parade Marshalling at Santa Parade and Canada Day Parade 
• Participate in Winter Play every year with activities and warm up shelter on the ice. 
• Sno Drifter's host: 
- Safe Ride every year to teach the public about snowmobiling safety. 
- Annual rally which attracts both local and out of town riders 
- Food drive on for the local Food bank 
- Winter Clothing Drive for Centre of Hope 

Volunteer Info: 
• We utilize over 40 volunteers minimum a year to clear trails and run events. 
- Volunteer hours run between 3000-5000 hours a season depending on snowfall, weather etc. 
Trails: 
• Members in good Standing with the Alberta Snowmobile Association 
• Our groomed trail systems are over 270 km in 5 different trails with 8 fire pits/warming which 
we provide fire wood. 
The Sno-Drifters received the National Excellence Award for best Snowmobile Club from the CCSO 
(Canadian Council of Snowmobile Organization) for the 2016 season 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2016 Page 5 of 7 
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REGIONAL WIleJICI PALM,' 
°` WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

The Sno Drifter's currently maintain files on approx 20 sponsors/advertisers on our Warm Up 
Sheds, Sno Drifter's trailer and mechandise provider for Door Prizes at our events. 
The funding is raised from local business and corporate partners that are involved in the RWMB 
area resource development and construction. 
The Club would like to host the ASA Jamboree in the near future, but after the 2016 Fires, some of 
the great RMWB winter activities hosting, has put a huge draw on volunteer resources for 
everyone. 
The Club Executives is reviewing to approve an adjusted sponsor program to raise funds to pay for 
the costs above the CIP Grant provided by RMWB by Nov 15, 2018. 

Current Volunteer Information: 

7 
_ _ 

2 Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 85 60 

Fundraising Volunteers 2 2 

Committee Volunteers 10 8 

Administrative Volunteers 2 2 

Total Organization Volunteers 
(Count each only once) 

99 72 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 
/ffffffffffffffffffff/ Per Organization Chart: Currently Filled: 
Full Time Positions 
Part Time Positions 1 1 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

*2017-2018 - Grooming Schedule and Logisitics is reviewed and approved by Vice President prior 
to releasing schedules - Cost Savings 5 Groomer Moves @ $600/move= $3000.00 
* 2018-2019 - Solicited an Escape Sled for the Groomer from an Edmonton Snowmobile vendor 
for the Club promotion and the Vendor Advertising- Initial Cost savings- $12000.00 not having to 
purchase a new sled 
*2018 - 2019 - Reduced Exec Admin Contract from $2500/month to $2000/month 
*2018 - 2019 - Execs approved a motion for all Club members being paid by the Groomer 
Contractor will forfeit the hourly rate paid when Grooming. $80/hour grooming reduced to 
$35/hour when Club member grooms. 

2019 Grant Request: 

Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) $ 

Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

36,000.00 
135,550.00 

(99,550.00) 

99,550.00 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February $ 70,000.00 April 
(no more than 75% of request) 

August $ 29,550.00 October 

* Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

0 A detailed budget showing projected 2019 revenue and expenses 
0 2019 Business Plan or Strategic Plan 
o Logic Model (if available) 
0 Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 
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1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Deposit
RMWB $70,000.00 $29,550.00 $99,550.00
Deposit
Sponsors/Donations $3,500.00 $1,000.00 $500.00 $2,000.00 $2,500.00 $2,500.00 $5,000.00 $5,000.00 $22,000.00
Deposit
ASA2 $5,000.00 $3,000.00 $2,000.00 $2,500.00 $12,500.00
Deposits
Mechandise Sales5 $500.00 $500.00 $500.00 $1,500.00

$79,000.00 $4,500.00 $2,000.00 $0.00 $0.00 $0.00 $500.00 $31,550.00 $2,500.00 $2,500.00 $5,000.00 $8,000.00

$135,550.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total CIP Budget Donations & Fees 

Trail Grooming Exp $15,000.00 $20,000.00 $25,000.00 $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 $80,000.00 $68,000.00
Repairs and Service - 
Groomer $500.00 $1,000.00 $500.00 $500.00 $2,500.00 $0.00 $0.00 $0.00 $5,000.00 $500.00 $2,000.00 $500.00 $13,000.00 $13,000.00
Trail Maintenance - 
Contractor $250.00 $250.00 $150.00 $100.00 $100.00 $0.00 $0.00 $0.00 $100.00 $100.00 $150.00 $250.00 $1,450.00 $1,450.00

Insurance $6,000.00 $6,000.00 $6,000.00

Office Supplies $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $250.00 $1,900.00 $1,900.00

Contract Admin Exp $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $24,000.00

Parade, Volunteers, Exp $500.00 $1,000.00 $1,000.00 $500.00 $250.00 $0.00 $0.00 $2,000.00 $500.00 $250.00 $250.00 $250.00 $6,500.00 $6,500.00

Book Keeping $350.00 $200.00 $200.00 $200.00 $200.00 $350.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $2,700.00 $2,700.00 $22,000.00

ASA Trail Pass Purchase1
$0.00 $0.00 $12,500.00

$0.00 $0.00 $1,500.00

Merchandise4
$0.00 $0.00

$18,400.00 $24,400.00 $28,800.00 $13,250.00 $5,000.00 $2,150.00 $2,150.00 $4,150.00 $7,750.00 $3,000.00 $10,550.00 $13,250.00

$135,550.00 $99,550.00 $36,000.00

Assumptions: 

CIP Budget as sent and Approved for 2018-2019

Drifters Fiscal Year

Drifters Fiscal Year

2019 Deposits

Groomer Costs $20 hour for Fuel
Based on 2017-2018 Spend profile

2019 Expense
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MULTICULTURAL ASSOCIATION 
OF WOOD BUFFALO 

Multicultural Association of Wood Buffalo
Dango Gogo and Rodas Asres

Board President and Acting Executive Director 

November 28, 2018

2019 Sustaining Grant Request
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MULTICULTURAL ASSOCIATION 
OF WOOD BUFFALO 

2019 Sustaining Grant Request

Organization Mandate
• Mission: Promote and encourage inclusive multiculturalism at all 

levels under our three-core principles: Celebrate, Educate, Integrate
• The MCA services all residents of the Wood Buffalo region with 

focus on Newcomers to the community 
• Strategic Goals for 2019: (1) Strengthening MCA culture 

(2)Embracing Sustainability (3) Meeting Stakeholders’ Needs 
(4)Creating Community Connections

• Programs/services to be funded by the grant: Sustaining Grant 
supports: 5 Programs, 9 Events, 3 Services, 2 Initiatives, and 2 New 
Projects

Pg. #2
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MULTICULTURAL ASSOCIATION 
OF WOOD BUFFALO 

2019 Sustaining Grant Request

Community Impact

• MCA works with 14 Schools (Public and Catholic schools) 
• We reached 159 Students ( 2017/2018 Academic year) in English Language 

Learner Assistance (ELLA) Program
• 160 students are enrolled in our language club (Walter and Gladys Hill) 
• MCA runs 5 Programs, 9 Events, 3 Services, 2 Initiatives, and 2 New Projects
• We reached 6314 RMWB residents from January 2018 to date
• 54 unique countries of origin represented in the residents we have served 

through our programs, events & services
• We have Language capacity of 29 languages in interpretation and

50 languages of translation through)
• 442 documents notarized from April 2018 to present 

Pg. #3
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MULTICULTURAL ASSOCIATION 
OF WOOD BUFFALO 

2019 Sustaining Grant Request

2019 Grant Request

2019 Grant Request
Revenue $509,357
Expense $805,391
Subsidy Requested $296,034
Subsidy represents 37% of total expenses

Previous Year’s Financial Information
Last Fiscal Year End Date March 31, 2018
Total expenses from previous year $643,973
Unrestricted Net Assets $98,503

Pg. #4
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MULTICULTURAL ASSOCIATION 
OF WOOD BUFFALO 

2019 Sustaining Grant Request

Expense Summary

Cost Category Total Expense Funded by RMWB
Salary/Wages
(6 full time, 3 part time)

$508,222 $234,400

Program Costs $88,536 $8,500
Overhead (utilities, 
insurance, etc.)

$208,633 $53,100

TOTAL $805,391 $296,000

Pg. #5
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MULTICULTURAL ASSOCIATION 
OF WOOD BUFFALO 

Community Investment History 

Increase in 2019 of $36,000 is due to:

• Executive Director (ED) Wage Increase: The MCA Board is in the process of 
recruiting an ED for our organization. In light of the findings from recent interviews, the 
board treasurer proposed an increase in the ED Salary and Benefits package.

• Inclusion of 25% of Welcome Centre (WC) Coordinator’s Wage: The WC has been 
running full time since re-entry (post 2016 wildfires), with exceptions of few closures due 
to lack of funding. There is 55% increase in # of appointments made at the centre 
comparing 2017 year to 2018 (YTD) with an anticipated climb by the end of the year. 
The need to have the WC manned at all times is apparent. 

2019 Request 2018 2017

$296,000 $260,000 $207,000

2019 Sustaining Grant Request Pg. #6
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 
Recommended 

by CIP

Variance * 

Recommended 

vs. Requested

207,000          207,000          260,000               296,035               296,000               (35)                      

Notes:

Budget Line Description
 2019 Budget 

Request 
 2019 

Recommended  
Revenues

296,035               296,000               
52,028                 -                       

143,356               -                       
22,000                 -                       
73,890                 -                       
32,520                 -                       
23,818                 -                       
19,000                 -                       

142,744               -                       

Total Revenues 805,391               296,000               

Expenses
508,222               234,400               
208,633               53,100                 
88,536                 8,500                   

Total Expenses 805,391               296,000               
Total Surplus (Deficit) -$                     -$                     

Multicultural Assciation of Wood Buffalo

* Variance is due to rounding.

The MCA has recently experienced difficulty in recruitment and retention of an executive director; the increase 
is mainly to enhance its ability to recruit for this position. 

GOA

Fiscal Year End Total Expenses Unrestricted Net Assets
March 31, 2018 643,973                                               98,503                                                

United Way
Casino

RMWB Sustaining Grant

Community Foundation
Donations

Project Direct Expenses

Miscellaneous revenue & Donations
MCA Event Generated
Sponsorships

Office Expenses
Staff Related Expenses
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REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary 

Organization Name: Multicultural Association of Wood Buffalo (MCA) 

Street Address: 8015 Franklin Avenue 

City/Hamlet: Fort McMurray 

Province: Alberta 

Postal Code: T9H 2H7 

Phone Number: 780-791-5186 

Website: www.mcawb.org 

Fiscal Year End: March 31 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 503282733 
Note: Organization must be in good standing to receive funding.

Main Contact 

Title: Acting Executive Director 

Name: Rodas Asres 

Daytime Phone: 780-791-5186 

Email Address: executivedirector@mcawb.org 
Executive Director 

Name: Rodas Asres 

Daytime Phone: 780-791-5186 

Email Address: executivedirector@mcawb.org 
Board Chair / President 

Name: Dango Gogo 

Daytime Phone: 780-750-9888 

Email Address: dango@donscottlaw.ca 

Declaration of Board Members - In making this 
authorized by the applicant organization to complete 
Regional Municipality of Wood Buffalo's Community 
of our knowledge and belief, the information provided 
made on behalf of the above-named organization 
consent. 

application, we, the undersigned, confirm that we are 
the application and hereby represent to the 
Investment Program and declare that to the best 

is truthful and accurate, and the application is 
and with the Board of Directors' full knowledge and 

tT--C------kr 
Signature of Board Member 

(must have signing authority) 

Dango Gogo 

Signature of B and Member or Executive Director 

(must have signing authority) 

Rodas Asres (Acting Executive Director) 
Print Name 

2018-10-29 

Print Name 

2018-10-29 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 1 of 7 

6.11.a

Packet Pg. 209

A
tt

ac
h

m
en

t:
 M

u
lt

ic
u

lt
u

ra
l A

ss
o

ci
at

io
n

 o
f 

W
o

o
d

 B
u

ff
al

o
  (

M
u

lt
ic

u
lt

u
ra

l A
ss

o
ci

at
io

n
 o

f 
W

o
o

d
 B

u
ff

al
o

)



REGIONAL MUNICIPALITY 
°FWOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Once a month 

Minimum number of board members according to bylaws: 7 

Number of board members: 
Currently: 10 2017: 10 2016: 11 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

The MCA Leadership prefers to keep the number of board of directors between 10 and 12 (the 
maximum allowed). The MCA is not looking for additional board members currently. 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Dango Gogo Board Chair / President 2 

Doug Nicholls Vice Chair / Vice - President 4 

Ehtisham Muhammed Treasurer 1 

Robert Skulsky Secretary 1 

Caitlin Downie Director 2 

Kouame Adie Director 6 

Sephra Das Director 1 

Muna Ali Director 1 

Robert Cree Director 1 

Luis Gonzalez Director 1 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 

6.11.a

Packet Pg. 210

A
tt

ac
h

m
en

t:
 M

u
lt

ic
u

lt
u

ra
l A

ss
o

ci
at

io
n

 o
f 

W
o

o
d

 B
u

ff
al

o
  (

M
u

lt
ic

u
lt

u
ra

l A
ss

o
ci

at
io

n
 o

f 
W

o
o

d
 B

u
ff

al
o

)



REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes ❑ No 111 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

There are no restrictions to becoming a member or taking part in programs and services. There is 
however an annual membership fee of $10 and $100 for individuals and community groups 
respectively. Moreover, all of our programs, except for Multicultural Cookery which has admission 
fees per class offered, are free of charge and open to the public. The Interpretation and Translation 
unit offers paid services that varies case by case. The MCA is able to provide discounts depending 
on the clients ability to pay. Lastly, the Multicultural EXPO has minimal entrance fees that are 
charged to the public and vendor fees to groups as a way of fundraising for the following year's 
event. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

The board reviews the financial position of the organization monthly. In addition, the board reviews 
the financial status of the organization, more in depth, with the external bookkeeper twice a year. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7 

6.11.a

Packet Pg. 211

A
tt

ac
h

m
en

t:
 M

u
lt

ic
u

lt
u

ra
l A

ss
o

ci
at

io
n

 o
f 

W
o

o
d

 B
u

ff
al

o
  (

M
u

lt
ic

u
lt

u
ra

l A
ss

o
ci

at
io

n
 o

f 
W

o
o

d
 B

u
ff

al
o

)



REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 

❑ Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
❑ Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 

O Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

❑ Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
2017 

Provide a brief overview of the organization's strategic priorities: 

The MCA has identified four strategic directions that will bring focus to the work the organization 
undertakes. The 4 priority areas are as follows: 
1. Strengthening MCA Culture: MCA understands that people are at the centre of our 
organization's mission. It is essential that MCA benefits from talented people who feel valued and 
can see how they play meaningful roles in making a difference with newcomers, cultural groups 
and the Fort McMurray community. 
2. Embracing Sustainability: As a longstanding organization in the RMWB, the MCA is responsible 
for our financial outlook. We understand that people in the community depend on us for 
community support, education, and integration, and we recognize the importance of being there 
for people over the long term. We strive to be a financially strong and sustainable organization. 
3. Meeting Stakeholders' Needs: MCA realizes that it takes more than one organization to initiate 
transformational change in a community. By engaging our Stakeholders in "meaningful" purposed 
work we can achieve great things. When a multitude of community interests and groups can find 
common ground and synergy, no challenge (large or small) cannot be conquered. MCA has a 
vested interest in making sure that our Stakeholders are also working at their highest level. 
4. Creating Community Connections: The mission and programming services of MCA are integral 
to the success of the Fort McMurray community and region of Wood Buffalo. As such, we recognize 
the importance of being connected with multiple parts of the community and having excellent 
relationships with our partners, stakeholders, the municipality and community. MCA strives to be 
recognized as a highly visible and dynamic organization that works hard to support the quality of 
life for citizens of the RMWB - newcomers, established residents and community organizations. 

Sustaining Grant Application Form 
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Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

The MCA gets majority of it's operational funding through the Sustaining Grant (formerly 
Community Operating Grant). The general operations that are covered through this grant are as 
follows: 
1) Wages and Salaries of the Executive Director, Admin and Finance Officer, Events and Volunteer 
Coordinator, and 25% of the Welcome Centre Coordinator. 
2) Office Expenses 
3) Office Supplies 
4) Other: Such as Volunteer Expenses, AGM, General Advertising for MCA, etc. 

Some of the directly supported Events, Services, and Programs are: 
1) Programs: Financial Literacy, Welcome Centre, and Cross Cultural Parenting Program 
2) Events: Multicultural EXPO, Speak Up Against Racism, Community Block Party Alberta Culture 
Days - World Meets in Wood Buffalo, and Human Rights Day Conference 
3) Services: Notary Clinics 

However, by the virtue of providing operational funding, the Sustaining Grant will directly or in 
directly support everything the MCA undertakes. 

Please see attached an additional document with more details. 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

The MCA, through its operations and programming, aligns with 2 of Municipal Strategic Priorities 
that are #1f Fostering equality, diversity, and inclusion in the region and #3f - Support Arts and 
Culture. The MCA achieves these strategic objectives by: 

1. Promoting art, culture, diversity, and advocacy for inclusiveness through various programs, 
events, services, and initiatives. 
2. By sitting on community committees such as the Arts and Culture Master Plan Advisory 
Committee and Alberta Culture Days Committee the MCA continues to support Arts and Culture in 
in a wider scope. 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

The MCA continuously seeks new avenues of funding for on going as well as new initiatives. Some 
of the New Grants that are pending approval are as follows: 

1. Alberta Human Rights Commission , Human Rights Education and Multiculturalism Fund Grant 
for Cultural Equity Building Training Program - $26,991.06 
2. Anti - Racism Grant for Anti -Racism Workshops - $22,537 

Other grants applied Pending Approval: 

1. Wood Buffalo Community Foundations for Interpretation and Translation Unit and Welcome 
Centre - $73,890 and $68,000 respectively 
2. Suncor Energy Foundations for Welcome Centre - $50,000 
3. United Way of Fort McMurray and Wood Buffalo for Program Manager Wage and 3 programs -
$143,612.5 

New or Returning Sponsorships Pending Approval: 

1. SMS - $3,000 
2. CNRL - $2,500 
3. ATB - $5,000 

As well, we are awaiting the 2019 schedule for Casino Gaming Fundraising which will further 
support MCA's operations. 

Current Volunteer Information: 

/ /7 /7 Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 200 171 

Fundraising Volunteers 24 0 

Committee Volunteers 10 10 

Administrative Volunteers 10 0 

Total Organization Volunteers 
(Count each only once) 

244 181 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 

6.11.a

Packet Pg. 214

A
tt

ac
h

m
en

t:
 M

u
lt

ic
u

lt
u

ra
l A

ss
o

ci
at

io
n

 o
f 

W
o

o
d

 B
u

ff
al

o
  (

M
u

lt
ic

u
lt

u
ra

l A
ss

o
ci

at
io

n
 o

f 
W

o
o

d
 B

u
ff

al
o

)



Ofi) REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 

/  / Per Organization Chart: Currently Filled: 
Full Time Positions 6 4 
Part Time Positions 3 3 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

The MCA has been employing few cost saving practices to ensure all core programs, events, and 
services continue whilst maintaining or decreasing the alloted budgets. Some of these initiatives 
are as follows: 

1. Collaborative Approach: The MCA has taken the collaborative approach in planning and 
implementing events and programs as a cost saving initiative. A great example was the National 
Indigenous People's Day 2018 event. The MCA partnered with 9 other organizations bringing 
down our financial contribution to 31% whilst achieving one of our strategic priorities (#4 -
Creating Community Connections). 
2. In-Kind Contributions: The MCA has been approaching a wide range of organizations that have 
not have not traditionally been our Funders/Sponsors due to the nature of the work they do. The 
MCA has been able to leverage their support and incorporate it in various programs and events as 
in-kind donations hence reducing programming costs. 

2019 Grant Request: 
Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) $ 
Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

509,357.11 
805,391.86 

(296,034.75) 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February $ 74,008.69 April $ 74,008.69 

296,034.75 

(no more than 75% of request) 

August $ 74,008.69 October $ 74,008.69 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

o A detailed budget showing projected 2019 revenue and expenses 
2019 Business Plan or Strategic Plan 

o Logic Model (if available) 
E Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
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MULTICULTURAL ASSOCIATION 
OF WOOD BUFFALO 

Bob Lamb Industry Education Centre, Keyano College 
8015 Franklin Avenue, Fort McMurray AB P.O. Box 5298 T9H 3G3 

780-791-5186 www.mcawb.org 
Celebrate • Educate • Integrate 
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Part 1: Explanation to variation in wages covered by Sustaining Grant 2019  

- Executive Director Wage Increase: The MCA Executive Board is in the process of 
recruiting an Executive Director (ED) for our organization. In light of the findings from 
recent interviews, the board treasurer proposed an increase in the ED Salary and Benefits 
package.  The proposed increases are as follows: 

o Salary increase of $8,000 a year  
o Fuel allowance increase from $50 to $100 a month  
o Increase in health coverage from 50% to 100%, which amounts to a change of 

$50/month to $100/month respectively  
- Inclusion of 25% of Welcome Centre Coordinator’s Wage: The Welcome Centre (WC) 

has been running full time since re-entry to the region post 2016 wildfires. However, there 
were times when the centre was not able to be open for full time hours due to funding 
running out. The number of appointments booked at the WC in 2017 was 120 whilst the 
2018 number, to-date, sits at 170. This captures a growth of 41.7% and we anticipate more 
of an increase before the end of this year. The WC has seen a spike in the number of 
returning clients this year which we think correlates with the continued need for supporting 
newcomers. In effect, we want to secure 25% through the sustaining grant to ensure that 
the WC would have a paid staff member while we continue to fundraise for the 75% of the 
funding to cover the coordinator wage as well other expenses.  

Part 2: All MCA Programs, Events, Services, and Initiatives 

New Projects Starting in 2019: 

- Cultural Equity & Capacity Building Training Program  

The Multicultural Association of Wood Buffalo (MCA)’s upcoming initiative, Cultural Equity 
and Capacity Building, is intended to develop knowledge and skills for new and established 
cultural groups in the region. The knowledge and skills gained through the program will enable 
the cultural groups to build their organizational capacity, and proactively engage with their 
own community and with the community at large to respond to and reduce cultural and 
religious discriminatory barriers.  

In May 2017, The Newcomer Interagency Network conducted a Newcomer Needs Assessment 
(IRCC funded). Recommendations included: engagement with organizations, institutions and 
programs across the region to dialogue and address issues of discrimination or racism, and to  
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strengthen community awareness and build strategies to combat these concerns as they 
emerge.  

The Collaboration for Religious Inclusion (CRI) conducted a survey in April 2017 (AHRC 
funded) to collect data on faith-related issues. Two key findings in this survey were: 
underreporting of hate crime incidents, and prevalent negative perceptions and 
discrimination towards certain groups. Some of the CRI recommendations relevant to this 
program were to “provide workshops on hate crime prevention, rights, and 
responsibilities”, “Increase opportunities for interfaith interactions, events, and 
gatherings”, and “promote awareness and understanding through public campaigns.” 
Through this program, various cultural groups within the Wood Buffalo region will learn 
how to build organizational capacity, educate the community about their culture, network 
with other cultural groups, and gain education and training on human rights and how to 
prevent and respond to hate crimes and discrimination. This program will require a 
commitment from a leader of each cultural group to attend a workshop once a month for 9 
months, and to disseminate their knowledge to their corresponding cultural group in order 
to complete skill building assignments. Upon graduation of the program, all participants 
will be invited to attend monthly networking meetings to learn from each other and to 
support each other in their own initiatives. 

We have decided to divide our project into two phases: I. Cultural Equity Building II. 
Cultural Capacity Building. We are asking the Alberta Human Rights Commission to fund 
the “Cultural Equity Building” phase of this project. This phase will expose our participants 
to several of the protected grounds as identified within the Alberta Human Rights Act, and 
will encourage them to put these into context within their own cultural groups. These will 
include workshops on Mental Health, Gender Identity, Culture (race, religion, tradition 
etc.), LGBTQ+, Mental/Physical Disabilities, and how the Alberta Human Rights 
Commission protects each of these grounds. The participants will also be given the 
opportunity to attend our annual Human Rights Day Conference in December to strengthen 
their understanding of contemporary conversations around human rights. 

Through the workshops and assignments, the groups will create individualized strategies 
to address and prevent discriminatory barriers in a way that is culturally acceptable. With 
the MCA as the overarching organization in this project, we will be able to support them 
in building connections with the community and facilitate their planning processes, as well 
as utilize our professional connections to bring in experts in each workshop field. 
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- Conversation Café: Anti Racism, Discrimination, and Hate Crimes 

This project will be a collaboration between the Multicultural Association of Wood Buffalo 
(MCA), the Collaboration for Religious Inclusion (CRI), Wood Buffalo Equity Coalition 
(WBEC), and the Regional Advisory Committee for Inclusion, Diversity, and Equality 
(RACIDE). The project will be a series of workshops allowing the victims of racism, 
discrimination and hate-crimes to speak about their experiences to influential community 
members, such as: RCMP, Mayor and Council, teachers, Bylaw, etc. The series will be divided 
into 5 parts: indigenous discrimination and racism, inter-faith discrimination and racism, 
LGBTQ+ with an intersectionality on race and religion, youth discrimination and racism, and 
finally, a platform for community leaders to develop a recommendation for policy to present 
to Council.    

Influential community members will be informed of contemporary issues within the region 
based on the consultation of victims, community members and organizations that will be part 
of each workshop (which is identified as a municipal priority in the Diversity and Inclusion 
Plan 2017-2022). With the collected information, CRI will develop a report to share with the 
community leaders who will be able to utilize it to create a recommendation for municipal 
policy against racism, discrimination and hate-crimes.   

The first four workshops will provide a space for speakers to share their stories with authority 
figures, followed by roundtable discussions for community leaders and community members 
to reflect on the topics addressed by each speaker. The last workshop will be a platform for 
authorities to develop their recommendations to address the racism, discrimination, and hate-
crimes within Wood Buffalo.    

Programs: 
 

- English Language Learners Assistance (ELLA) 
 

The English Language Learner Program (ELLA), formerly known as After-School Tutoring 
Program (ASTP), builds confidence in newcomer students so that they can actively participate 
in class, and school activities. It helps English Language Learner (ELL) children with their 
reading, writing, speaking and listening skills. Newcomer students often struggle in school, 
when they arrive in Wood Buffalo due to the language barrier, and frequently do not have 
sufficient homework support at home, as their parents may also be just learning English. ELLA 
provides free support for these children throughout the school year. ELLA helps develop 
interpersonal relationships between peers and strengthens family dynamics by eliminating the  
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stress of developmental language skills on parents and their children.  

 
This program is offered in elementary, junior high and senior high schools during school hours 
at a 2:1 students-to-tutor ratio for 30-minute intervals. 

 
- Multicultural Cookery 

 

The Multicultural Cookery Program brings diverse cultural groups together and promotes 
cross-cultural understanding and appreciation. The program runs monthly cooking lessons 
during the academic calendar year, featuring a different region’s cuisine every month. 
Attendees learn to cook traditional foods, interact with diverse groups, and share delicious 
meals around one table. 

 
- Financial Literacy Programs  
 
The Financial Literacy Program is intended to help make the financial transition of newcomers 
moving to Wood Buffalo a little smoother. Over several sessions, the participant gains 
knowledge about topics such as banking, credit, debt, taxes, loans, insurance, government 
support programs, and avoiding fraud and scams. The sessions are highly interactive and 
provide newcomers with the tools to help them and their families understand the Canadian 
financial system. Participants are provided with workshop material that serves as a great 
resource and reference document. Participants in the second level of financial literacy continue 
on from the level one program, gaining more knowledge and advanced skills in the areas of 
investing, real estate, and multiple steams of income.  
 
In addition, Fort McMurray real estate is down more than 25% since the peak of 2014. Recent 
national surveys show that 67% of Canadians are not confident in their abilities to handle their 
financial planning. In effect, some Alumni from the Financial Literacy program formed a 
volunteer committee and planned the first Financial Literacy Conference in 2018. This one-
day conference featured keynote speakers, breakout sessions, and networking opportunities. 
Free child-minding, breakfast, and lunch were made available to participants at the conference. 
 
- Cross Cultural Parenting Program  
 

The Cross-Cultural Parenting Program helps immigrant, refugee, and Canadian parents with 
practical knowledge, skills, and resources for parenting in a multicultural context. Throughout 
the ten-week program, we explore parent-child relationships, and the benefits and challenges 
of living and parenting in a multicultural society. Childcare is provided free of charge to reduce 
barriers for parents attending. Parents develop a support network and build confidence, when  
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interacting with other participants who are experiencing similar life challenges. Our trained 
facilitators are experienced in child development, parenting styles, and facilitating workshops. 

 
- Cultural Awareness Training  

 

The Cultural Awareness Training (CAT) provides tailored workshops based on local research 
and covers a variety of cultural challenges and how to address them. The goal of this program  
is to strengthen the community through a better understanding of diversity and cultural 
differences. This developed understanding would in-turn strengthen services being provided 
in the community.  

 
Despite the incredible need for this training, both non-profit and for-profit organizations often 
do not consider this training, when creating their budget, or if they do have a budget, cultural 
awareness is often not a priority or is covered very minimally by in-house staff with limited  
training. The United Way funding previously covered the development of new materials for 
various target populations and the implementation of the sessions. 
 
Events: 

 

- Multicultural EXPO  
 

The Multicultural EXPO is MCA’s annual flagship event. This event celebrates and embraces 
the vibrant diversity in the Regional Municipality of Wood Buffalo (RMWB). The EXPO 
provides an opportunity to culture groups, residing in Wood Buffalo, an opportunity to display 
as well as educate the public on their culture. This event features various multicultural cuisines, 
traditional crafts, cultural music and performances, traditional fashion and attires. In addition, 
the event will showcase a Youth Talent Show to help empower youth by providing a platform 
to display their talents. 
  
- Speak Up Against Racism  
 

The “Speak Up Against Racism” workshop is a program created by the MCA to commemorate 
the International Day for the Elimination of Racial Discrimination, which falls on March 21st 
of every year. This workshop aims to engage young generations to speak up against racism, 
promote diversity, integration, and unity within the school and among students. Hence, 
equipping students to prevent, eliminate, and speak up against racism in their communities. 
Students will be given information as well as opportunity to apply what they learned in the 
workshop through follow up programs within their schools.  
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- Community Block Party  
 

The Multicultural Association, in Partnership with the McMurray Experience, has been 
putting on the Community Block Party annually since 2016. The Community Block Party 
offers food vendors, performances, photo booth, face painting, henna tattoos, and balloon 
animals. This event is free to all community members with activities and food available for 
cash payment/purchase.  

 
- National Indigenous Peoples’ Day  
 

The National Indigenous Peoples’ Day is a day recognizing and celebrating the cultures and 
contributions of the First Nations, Inuit and Métis Indigenous peoples in Canada on June 21 of 
each year. In line with embracing multicultural diversity, MCA, in partnership with local 
Indigenous peoples’ groups, will host an all-day event featuring traditional activities. Some of 
these activities will include, a speech from an Elder, presentations on Indigenous cultures, and 
performance by traditional dancers and drummers. Local schools will be invited for youth to 
teach and learn from one another. 

- Canadian Multiculturalism  
 
The Canadian Multiculturalism Day on June 27 is an opportunity to celebrate our diversity and 
our commitment to democracy, equality and mutual respect and to appreciate the contributions 
of the various multicultural groups and communities to the Canadian society. The MCA hosts 
a social media campaign encouraging students and employees to wear their cultural attires to 
school and work on June 27th of every year. The MCA reminds people that “cultural attire” is 
not limited to traditional clothing that exists outside of Canada: there are many beautiful 
cultures represented within the Canadian borders that we look forward to celebrating, as well. 
We encourage people to think about what it is that makes up their cultural identity, and to wear 
and share their attires all day on June 27. 

 
- Canada Day Pancake Breakfast and Parade 
 

The MCA hosts an annual Pancake Breakfast event on Canada Day. The Pancake Breakfast 
brings together our diverse community with food, music, and activities that celebrate our 
incredible multiculturalism and the Canadian heritage. This event is traditionally held at the 
Curling Rink at MacDonald Island park from 8:00 am - 10:00 am. Following the breakfast, the 
MCA takes part in the city-wide parade by organizing a multicultural float with volunteers 
from various countries dressed in their cultural attires. 
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- The World Meets in Wood Buffalo 
 
The World Meets in Wood Buffalo is a performing-arts showcase that aims to engage local 
citizens, artists and performers. It generates an awareness of diverse cultures within the region 
of Wood Buffalo. Through this event, the MCA continues to work towards fostering an 
environment that encourages cultural inclusion and the sharing of traditions.  

 

- Annual General Meeting 
 
The MCA holds its Annual General Meeting after the completion of the fiscal year and year 
end audit. This meeting is open to the general public and is where members may vote in and 
out board directors and executives, pass motions on upcoming organizational decisions, and 
become updated on the organizations finances and activities in the previous fiscal year.  

 
- Human Rights Day 
 

December 10th marks the anniversary of the Universal Declaration of Human Rights 
developed in 1948. The MCA celebrates this day as a practical approach to increase awareness 
on human rights in our community. The event brings together leaders from government, 
community members, local committees, and social profit agencies as a way of recommitting 
to the cause, sharing resources, and educating the general public on local human rights issues 
and mitigating remedies. 

Services:  
-  Free Notary Clinic  

 

In partnership with Don Scott McMurray Law Office, the Multicultural Association of Wood 
Buffalo has started offering Free Notary Services. The Notary Services are aimed at supporting 
immigrants in Wood Buffalo region. Some of the notarizations are for travel documents, power 
of attorney, certified copies, proofs of life, and more. This service is offered out of the MCA’s 
board room every last Saturday of the month.  

 

 

 

 

 

6.11.a

Packet Pg. 222

A
tt

ac
h

m
en

t:
 M

u
lt

ic
u

lt
u

ra
l A

ss
o

ci
at

io
n

 o
f 

W
o

o
d

 B
u

ff
al

o
  (

M
u

lt
ic

u
lt

u
ra

l A
ss

o
ci

at
io

n
 o

f 
W

o
o

d
 B

u
ff

al
o

)



MULTICULTURAL ASSOCIATION 
OF WOOD BUFFALO 

Bob Lamb Industry Education Centre, Keyano College 
8015 Franklin Avenue, Fort McMurray AB P.O. Box 5298 T9H 3G3 

780-791-5186 www.mcawb.org 
Celebrate • Educate • Integrate 

 

8 
 

 

 

 

 

 
- Interpretation and Translation Unit 
 
This service facilitates equitable access to health, legal, social, educational and other services 
through certified interpretation and translation in Wood Buffalo. The Multicultural Association 
(MCA) offers certified translation services in over 45 languages for individuals and service 
providers who need documents translated into one or more languages. In addition to the 
translation services, the MCA offers interpretation services by qualified local community 
interpreters who have had their language proficiency assessed and have been trained in 
Community Interpretation. The Community Interpretation course is a 70- hour program, 
designed by Cultural Interpretation Services for Our Communities (CISOC), that trains the 
participant on the proper procedures and code of ethics for professional interpreters. This 
program is available at the MCA through in-class training and will soon be available as an 
online course. Through this program, individuals are educated and empowered to work within 
the community. The MCA is dedicated to celebrating, educating and integrating our diverse 
community by providing the highest quality interpretation and translation services for anyone 
who needs them.  

- The Welcome Centre  
 

The Welcome Centre is a space on the second floor of the Wood Buffalo Regional Library 
that streamlines the newcomer settlement process within the community. It functions as a 
free, one-stop-shop location that links newcomers with services that meet their needs within 
the community. The Centre is equipped to provide support in-person, over the phone, or by 
email and eliminates the frustrations newcomers often feel when being bounced around from 
organization to organization, due to eligibility limitations. 

The Welcome Centre also gathers anonymous data from client interactions to help support 
newcomer serving organisations in the community. We record statistics, such as Country of 
Origin, Languages Spoken, and Landing City, and use this to discover newcomer trends in 
the region. We also identify and record experienced gaps in service (i.e. needs that have no 
supports in Fort McMurray), as well as duplications in service that may exist in the 
community. This data can them be used to deepen our understanding of the needs and 
challenges that newcomers to the region face, and improve service delivery to newcomers in 
the region. 
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Initiatives: 

- The Newcomer Interagency Network  
 
The Newcomer Interagency Network (NIN) is a forum to share expertise, enhance 
collaboration between agencies, and support projects and initiatives to better meet the needs of 
newcomers to the region. The purpose of the network is to:  

o Facilitate an awareness of existing community services and improve referral 
processes  

o Identify gaps, needs, and duplications in newcomer services, skills, & employment  
o Support & implement projects and initiatives to address those gaps where possible 
o Provide consultation to government, businesses, and organizations on matters 

relating to newcomers  
 

- Collaboration for Religious Inclusion (CRI) 
 

The Collaboration for Religious Inclusion (CRI) brings together organizations located in the 
RMWB to promote unity through religious inclusion and understanding. The group aims to 
engage and educate the public through workshops, forums, media, and collaborative initiatives. 
The CRI champions inclusivity with the goal of making the community a more welcoming 
place for those of all faiths. The CRI launched an inclusivity survey in Wood Buffalo in the 
spring of 2016.  

 

The survey polled 375 residents after it was relaunched in early 2017 in response to the 2016 
wildfires, with new questions to reflect the post-fire reality in Wood Buffalo. Of those who 
responded, 51 percent were Christian, 18 percent Muslim, 5 percent Traditional Aboriginal 
Spirituality, 3 percent Sikh, and 17 percent said they had no religious affiliation.  
The full CRI project report along with infographics, in 9 different languages, with summary of 
findings and recommendations can be found on the MCA’s website. 
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4,

REVENUES/EXPENSES
 Board/     

Volunteer/      
Funder Relations 

 Sana's      Tribute  Flexible Spending ED Wage Admin Wage
Events & Volunteer 
Coordinator Wage

 Program 
Development Wage 

 Cultural Equity 
Building    (New) 

 Anti - Racism Project       
(New) 

 CRI              (New) 
 Interpretation and 

Translation 
Operations 

 Welcome Centre  Notary Services  ELLA  CCPP  Cooking  Cultural Awareness  Financial Literacy 
 Community Block 

Party 
 Indigenous People's 

Day 
 Canadian 

Multiculturalism Day 
 Canada Day 

 Alberta Culture Days 
(ABCD) 

 Human Rights Day  Multicultural EXPO 
 Speak Up Against 

Racism 
 Total 

(1) (2) (3) (4) (5) (6) (7) (8) (12) (13) (14) (9) (10) (11) (15) (16) (17) (18) (19) (20) (21) (22) (23) (24) (25) (26) (27) (28)

REVENUES
Grants
Grant - GOA - Culture and Tourism 15,423.89$             4,030.00$               2,500.00$              3,083.40$            25,037.28$            
Grant - GOA - HREMF 26,991.06$             26,991.06$            
Grant - Government of Canada 500.00$                  500.00$                 
Grant - United Way - General 64,005.00$             69,401.56$             4,950.00$            5,000.00$            143,356.56$          
Grant - RMWB - CIP - Operations 14,363.87$              8,351.09$               200.43$              10,537.80$             2,922.88$            835.11$               835.11$               334.04$               250.53$              1,586.71$               501.07$                  2,338.30$               1,670.22$              1,169.15$           6,179.81$               1,085.64$            53,161.75$            
Grant - RMWB - CIP - Project 5,000.00$            93,138.00$              64,005.00$            59,822.00$            4,184.00$               13,224.00$             500.00$              3,000.00$           242,873.00$          
Grant - Other - Mutart Foundation -$                        
Grant - Rotary - Fire Recovery -$                        
Grant - United Way - Fire Recovery -$                        
Grant - Other -  Community Foundation 73,890.00$              73,890.00$            
Grant - Other - JIF 3,000.00$              3,000.00$              
Grant - Other 6,261.36$               2,732.33$               7,778.00$                16,771.69$            

Total Grants 5,000.00$            -$                        -$                      93,138.00$              64,005.00$            59,822.00$            68,189.00$             33,252.42$             18,156.21$             4,030.00$               96,031.87$              21,575.09$             200.43$              79,939.35$             7,872.88$            835.11$               5,835.11$            334.04$               750.53$              1,586.71$               1,001.07$               2,338.30$               7,170.22$              4,169.15$           6,179.81$               4,169.04$            585,581.33$          

53,161.76$            

Donations
Donations - Financial 15,200.00$            70.00$                 1,000.00$              16,270.00$            
Donations - In-Kind 3,295.00$               9,585.00$               1,125.00$            2,245.00$            16,250.00$            

Total Donations -$                      15,200.00$            -$                      -$                          -$                        -$                        -$                         -$                         -$                         3,295.00$               -$                          9,585.00$               -$                     -$                         1,125.00$            -$                      -$                      -$                     70.00$                 -$                        -$                         -$                        1,000.00$              -$                     -$                        2,245.00$            32,520.00$            

Fundraising
Fundraising - Other -$                         -$                        
Fundraising - Casino 22,000.00$              22,000.00$            

Total Fundraising -$                      -$                        -$                      22,000.00$              -$                        -$                        -$                         -$                         -$                         -$                         -$                          -$                         -$                     -$                         -$                      -$                      -$                      -$                     -$                     -$                        -$                         -$                        -$                        -$                     -$                        -$                      22,000.00$            

MCA Generated Revenues
Revenue - Program/Event Generated 5,000.00$            1,000.00$            13,000.00$            19,000.00$            

Total MCA Generated Revenues -$                      -$                        -$                      -$                          -$                        -$                        -$                         -$                         -$                         -$                         -$                          -$                         -$                     -$                         -$                      5,000.00$            1,000.00$            -$                     -$                     -$                        -$                         -$                        -$                        -$                     13,000.00$            -$                      19,000.00$            

Sponsorships
Sponsorship - In-Kind -$                        
Sponsorship - CNRL 1,500.00$              1,000.00$           1,000.00$               3,500.00$              
Sponsorship - MLA 4,000.00$               4,000.00$              
Sponsorship - Nexen 3,000.00$               5,000.00$               3,000.00$            11,000.00$            
Sponsorship - RBC 2,000.00$            1,000.00$           3,000.00$              
Sponsorship - Syncrude -$                        
Sponsorship - Conoco Philips -$                        
Sponsorship - Service Credit Union 1,000.00$            1,000.00$               2,500.00$               4,500.00$              
Sponsorship - Suncor 50,000.00$             1,000.00$               5,000.00$               56,000.00$            
Sponsorship - Other 500.00$               200.00$                   200.00$                  200.00$                  200.00$                  12,778.00$              5,261.91$               1,200.00$           1,204.62$               3,000.00$            4,500.00$               2,500.00$               5,000.00$               4,000.00$              3,000.00$           15,500.00$            1,500.00$            60,744.53$            

Total Sponsorships 500.00$               -$                        200.00$                   200.00$                  200.00$                  200.00$                  -$                         -$                         -$                         12,778.00$              55,261.91$             1,200.00$           1,204.62$               -$                      -$                      -$                      6,000.00$            1,000.00$           9,500.00$               2,500.00$               14,000.00$            5,500.00$              4,000.00$           24,000.00$            4,500.00$            142,744.53$          

Flexible Funds
Revenue - Interest Income 127.00$               -$                         34.31$                     19.95$                    0.48$                   25.17$                    6.98$                    2.00$                    2.00$                    0.80$                   0.60$                   3.79$                      1.20$                       5.59$                      3.99$                      2.79$                   14.76$                    2.59$                    127.00$                 
Revenue - MCA Memberships 1,000.00$            -$                         270.19$                   157.09$                  3.77$                   198.22$                  54.98$                 15.71$                 15.71$                 6.28$                   4.71$                   29.85$                    9.43$                       43.98$                    31.42$                    21.99$                 116.25$                  20.42$                 1,000.00$              
Revenue - Other (Insurance, Sales, Tax) 1,419.00$            -$                         383.40$                   222.91$                  5.35$                   281.28$                  78.02$                 22.29$                 22.29$                 8.92$                   6.69$                   42.35$                    13.37$                    62.41$                    44.58$                    31.21$                 164.95$                  28.98$                 1,419.00$              
Revenues - Unrestricted Donations 1,000.00$            -$                         270.19$                   157.09$                  3.77$                   198.22$                  54.98$                 15.71$                 15.71$                 6.28$                   4.71$                   29.85$                    9.43$                       43.98$                    31.42$                    21.99$                 116.25$                  20.42$                 1,000.00$              

Total Flexible Funds -$                         -$                         -$                         958.10$                   557.03$                  13.37$                 702.89$                  194.96$               55.70$                 55.70$                 22.28$                 16.71$                 105.84$                  33.42$                    155.97$                  111.41$                  77.98$                 412.21$                  72.41$                 3,546.00$              

Revenue Grand Total 5,500.00$         15,200.00$         115,338.00$        64,205.00$         60,022.00$         68,389.00$         33,252.42$         18,156.21$         7,325.00$           109,767.97$        86,979.03$         1,413.79$        81,846.87$         9,192.84$         5,890.81$         6,890.81$         6,356.32$        1,837.24$        11,192.54$         3,534.49$           16,494.27$         13,781.62$         8,247.14$        43,592.01$         10,986.45$       805,391.86$      

MULTICULTURAL ASSOCIATION OF WOOD BUFFALO - BUDGET 2019-20 ( FINAL )
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4,

REVENUES/EXPENSES
 Board/     

Volunteer/      
Funder Relations 

 Sana's      Tribute  Flexible Spending ED Wage Admin Wage
Events & Volunteer 
Coordinator Wage

 Program 
Development Wage 

 Cultural Equity 
Building    (New) 

 Anti - Racism Project       
(New) 

 CRI              (New) 
 Interpretation and 

Translation 
Operations 

 Welcome Centre  Notary Services  ELLA  CCPP  Cooking  Cultural Awareness  Financial Literacy 
 Community Block 

Party 
 Indigenous People's 

Day 
 Canadian 

Multiculturalism Day 
 Canada Day 

 Alberta Culture Days 
(ABCD) 

 Human Rights Day  Multicultural EXPO 
 Speak Up Against 

Racism 
 Total 

(1) (2) (3) (4) (5) (6) (7) (8) (12) (13) (14) (9) (10) (11) (15) (16) (17) (18) (19) (20) (21) (22) (23) (24) (25) (26) (27) (28)

MULTICULTURAL ASSOCIATION OF WOOD BUFFALO - BUDGET 2019-20 ( FINAL )

EXPENSES
Employee Expenses

Wages & Salary Expense $ 14,100.00$             62,400.00$              48,750.00$             56,700.00$             462,450.00$          
Employee Benefits (CPP & EI) $ 1,026.00$               4,539.00$                3,546.00$               4,125.00$               33,640.00$            
Supplementary Benefits (Vac, Health, & Fuel) $ 564.00$                  1,250.00$                600.00$                  2,268.00$               10,932.00$            
Pro Networking/Staff Development $ 200.00$                   200.00$                  1,200.00$              

Total Employee Expenses $ 15,690.00$             -$                         -$                         68,389.00$              53,096.00$             -$                     63,093.00$             -$                      -$                      -$                      -$                     -$                     -$                        -$                         -$                        -$                        -$                     -$                        -$                      508,222.00$          

Departmental Expenses
Contractor/Casual Labour/Facilitator 750.00$                  3,850.00$               3,645.00$               2,700.00$            500.00$               2,594.00$            14,039.00$            
Training Expense 5,880.00$                5,880.00$              
Transportation 3,090.00$               450.00$               3,540.00$              
Travel & Accomodation Expense -$                        
Venue Rental 8,217.15$               2,199.79$               350.00$                  9,585.00$               1,125.00$            2,268.00$            1,042.65$               1,000.00$               650.00$                  2,091.29$           8,065.11$               1,500.00$            38,093.99$            
Casion Expense -$                        
Materials & Supply Expense 2,000.00$            1,300.00$               650.00$                  1,240.00$                600.00$                  360.00$              1,203.94$               2,232.00$            4,500.00$            450.00$                  581.00$                  650.00$               15,766.94$            
Meals & Refreshments Expense 600.00$                  6,197.62$               1,945.60$               2,400.00$                720.00$              500.00$               500.00$               1,800.00$            2,407.35$               700.00$                  8,900.00$               1,200.00$              2,623.07$           424.59$                  2,483.00$            33,401.23$            
I and T Subsidy -$                        
Events Expense 3,500.00$            4,000.00$            1,420.00$           2,500.00$               1,000.00$               2,500.00$               6,900.00$              461.25$              11,297.50$            700.00$               34,278.75$            
Donations 15,200.00$            15,200.00$            
Board Expense -$                        
Advertising & Promotion 4,995.27$               1,518.80$               734.40$                  7,937.00$                4,206.00$               2,600.00$               1,200.00$               1,800.00$              1,124.39$           12,901.05$            801.39$               39,818.30$            
Business Licenses & Fees -$                        
Insurance  Expense -$                        
Postage & Freight 30.75$                    30.75$                    
EXPENSES (Other)* 3,000.00$               5,583.91$               8,583.91$              

Total Departmental Expenses  $           5,500.00  $            15,200.00 -$                          -$                        -$                        -$                         17,562.42$             18,156.21$             7,325.00$               17,457.00$              19,974.91$             1,080.00$           1,203.94$               4,325.00$            4,500.00$            5,500.00$            5,800.00$            1,420.00$           8,550.00$               2,700.00$               12,600.00$            11,000.00$            6,300.00$           33,300.00$            9,178.39$            208,632.87$          

Total Program Specific Expenses  $           5,500.00  $            15,200.00  $                        -   115,338.00$            64,205.00$            60,022.00$            68,389.00$             33,252.42$             18,156.21$             7,325.00$               85,846.00$              73,070.91$             1,080.00$           64,296.94$             4,325.00$            4,500.00$            5,500.00$            5,800.00$            1,420.00$           8,550.00$               2,700.00$               12,600.00$            11,000.00$            6,300.00$           33,300.00$            9,178.39$            716,854.87$          

 Operational Allocations 
Operational - Professional Fees (Accounting & Legal) 7,430.27$                4,319.93$               103.68$              5,451.09$               1,511.97$            431.99$               431.99$               172.80$               129.60$              820.79$                  259.20$                  1,209.58$               863.99$                  604.79$              3,196.75$               561.59$               27,500.00$            
Operational - Bank Charges & Interest 675.48$                   392.72$                  9.43$                   495.55$                  137.45$               39.27$                 39.27$                 15.71$                 11.78$                 74.62$                    23.56$                    109.96$                  78.54$                    54.98$                 290.61$                  51.05$                 2,500.00$              
Operational - Equipment Rental & Lease 810.58$                   471.26$                  11.31$                 594.66$                  164.94$               47.13$                 47.13$                 18.85$                 14.14$                 89.54$                    28.28$                    131.95$                  94.25$                    65.98$                 348.74$                  61.26$                 3,000.00$              
Operational - Infrastructure & Moving Costs -$                          -$                         -$                     -$                         -$                      -$                      -$                      -$                     -$                     -$                        -$                         -$                        -$                        -$                     -$                        -$                      -$                        
Operational - IT support and maintenance 1,459.04$                848.28$                  20.36$                 1,070.40$               296.90$               84.83$                 84.83$                 33.93$                 25.45$                 161.17$                  50.90$                    237.52$                  169.66$                  118.76$              627.72$                  110.28$               5,400.00$              
Operational - Memberships 270.19$                   157.09$                  3.77$                   198.22$                  54.98$                 15.71$                 15.71$                 6.28$                   4.71$                   29.85$                    9.43$                       43.98$                    31.42$                    21.99$                 116.25$                  20.42$                 1,000.00$              
Operational - Office Expense 1,350.96$                785.44$                  18.85$                 991.11$                  274.90$               78.54$                 78.54$                 31.42$                 23.56$                 149.23$                  47.13$                    219.92$                  157.09$                  109.96$              581.23$                  102.11$               5,000.00$              
Operational - Office Supplies 1,350.96$                785.44$                  18.85$                 991.11$                  274.90$               78.54$                 78.54$                 31.42$                 23.56$                 149.23$                  47.13$                    219.92$                  157.09$                  109.96$              581.23$                  102.11$               5,000.00$              
Operational - Rent Expense 7,602.39$                4,419.99$               106.08$              5,577.36$               1,547.00$            442.00$               442.00$               176.80$               132.60$              839.80$                  265.20$                  1,237.60$               884.00$                  618.80$              3,270.79$               574.60$               28,137.00$            
Operational - Telephone & Communication Expense 1,350.96$                785.44$                  18.85$                 991.11$                  274.90$               78.54$                 78.54$                 31.42$                 23.56$                 149.23$                  47.13$                    219.92$                  157.09$                  109.96$              581.23$                  102.11$               5,000.00$              
Operational - Advertising & Promotion 675.48$                   392.72$                  9.43$                   495.55$                  137.45$               39.27$                 39.27$                 15.71$                 11.78$                 74.62$                    23.56$                    109.96$                  78.54$                    54.98$                 290.61$                  51.05$                 2,500.00$              
Operational - Business Licenses & Fees -$                          -$                         -$                     -$                         -$                      -$                      -$                      -$                     -$                     -$                        -$                         -$                        -$                        -$                     -$                        -$                      -$                        
Operational - Insurance  Expense 675.48$                   392.72$                  9.43$                   495.55$                  137.45$               39.27$                 39.27$                 15.71$                 11.78$                 74.62$                    23.56$                    109.96$                  78.54$                    54.98$                 290.61$                  51.05$                 2,500.00$              
Operational - Postage & Freight 270.19$                   157.09$                  3.77$                   198.22$                  54.98$                 15.71$                 15.71$                 6.28$                   4.71$                   29.85$                    9.43$                       43.98$                    31.42$                    21.99$                 116.25$                  20.42$                 1,000.00$              

Total Opperational Allocations 23,921.97$              13,908.12$             333.79$              17,549.93$             4,867.84$            1,390.81$            1,390.81$            556.32$               417.24$              2,642.54$               834.49$                  3,894.27$               2,781.62$              1,947.14$           10,292.01$            1,808.06$            88,536.99$            

Grand Total - Expenses (Program + Operational) 5,500.00$         15,200.00$         115,338.00$        64,205.00$         60,022.00$         68,389.00$         33,252.42$         18,156.21$         7,325.00$           109,767.97$        86,979.03$         1,413.79$        81,846.87$         9,192.84$         5,890.81$         6,890.81$         6,356.32$        1,837.24$        11,192.54$         3,534.49$           16,494.27$         13,781.62$         8,247.14$        43,592.01$         10,986.45$       805,391.86$      

Total Revenues 5,500.00$            15,200.00$            115,338.00$            64,205.00$            60,022.00$            68,389.00$             33,252.42$             18,156.21$             7,325.00$               109,767.97$           86,979.03$             1,413.79$           81,846.87$             9,192.84$            5,890.81$            6,890.81$            6,356.32$            1,837.24$           11,192.54$            3,534.49$               16,494.27$            13,781.62$            8,247.14$           43,592.01$            10,986.45$          805,391.86$          

Total Expenses 5,500.00$            15,200.00$            115,338.00$            64,205.00$            60,022.00$            68,389.00$             33,252.42$             18,156.21$             7,325.00$               109,767.97$           86,979.03$             1,413.79$           81,846.87$             9,192.84$            5,890.81$            6,890.81$            6,356.32$            1,837.24$           11,192.54$            3,534.49$               16,494.27$            13,781.62$            8,247.14$           43,592.01$            10,986.45$          805,391.86$          

Net -$                      -$                        -$                      -$                          -$                        -$                        -$                         -$                         -$                         -$                         -$                          -$                         -$                     -$                         -$                      -$                      -$                      -$                     -$                     -$                        -$                         -$                        -$                        -$                     -$                        0.00$                    0.01$                      

17(1)

6.11.a

Packet Pg. 226

A
tt

ac
h

m
en

t:
 M

u
lt

ic
u

lt
u

ra
l A

ss
o

ci
at

io
n

 o
f 

W
o

o
d

 B
u

ff
al

o
  (

M
u

lt
ic

u
lt

u
ra

l A
ss

o
ci

at
io

n
 o

f 
W

o
o

d
 B

u
ff

al
o

)



Casman Centre 

David Fitzgerald Kim Hennessey Terry Connors

NAAA President NAAA Treasurer Director of Operations 

November 28, 2018

2019 Sustaining Grant Request

Northern Alberta Athletic Association 
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Gasman Centre 

2019 Sustaining Grant Request

Organization Mandate

Pg. #2

To operate the Casman Centre so as to provide safe and reliable 

recreational services and facilities to the urban service area and 

the surrounding communities for Sport, Cultural, Spiritual, 

Recreation and Education.

Goals for 2019 are as follows:

• Continue to ensure a safe and reliable operation of the Centre

• Make ever effort to maximize the use of the facilities/services 

the Centre offers

6.12.a
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Gasman Centre 

2019 Sustaining Grant Request

Programs / Services to be funded by the grant are as follows:

Arena Surface:
• Fort McMurray Oil Barons

• Fort McMurray Minor Hockey

• Fort McMurray Ringette Association 

• Independent Minor Hockey Groups

• Total Athletic Development

• Pro Edge

• Catholic School Districts Academies

• Gentlemen's Hockey League

• Old-timers Hockey League

• Shift Hockey League

• Concerts

• Mixed Martial Arts

Pottery Room:
• Fort McMurray Potters Guild

Massage Therapy Clinic:
• Chartrand Body Works

Skate Sharping:
• Freedom Mobile Bike Service & 

Skate Sharpening

Organization Mandate

Pg. #3
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Gasman Centre 

2019 Sustaining Grant Request

Programs / Services (Con’t.)

Multi-Purpose Room:
• Thickwood Heights Preschool

• Church Groups

• Rented to other non-profit groups/general public during summer months & 

weekends

Amphitheatre:
• Church Groups

• Music Teachers’ Association

• General Public Meetings

Parking Lot Rental:
• Driver Education

• Circus

Organization Mandate

Pg. #4
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Gasman Centre 

2019 Sustaining Grant Request

Community Impact

The Casman Center supports our community year around in a 
number of ways, by serving as a facility that:

• Promotes health, wellness and physical activity

• Serves as a place of gathering for families and community 

members

• Supports multiculturalism and diversity

• Serves as a place of shelter during emergencies (i.e. flood, 

fire etc.)

Pg. #5
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Gasman Centre 

2019 Sustaining Grant Request

2019 Grant Request

2019 Grant Request

Revenue $1,581,000

Expense $1,654,761

Subsidy Requested $1,100,000

Subsidy represents 66% of total expenses

Previous Year’s Financial Information

Last Fiscal Year End Date May 31, 2018

Total expenses from previous year $1,652,655

Unrestricted Net Assets $(2,879,353)

Pg. #6
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Gasman Centre 

2019 Sustaining Grant Request

Expense Summary

Cost Category Total Expense Funded by RMWB

Salary/Wages

(9 full time, 3 part time)

$930,000 $560,000

Program Costs - -

Overhead (utilities, 

insurance, etc.)

$724,761 $540,000

TOTAL $1,654,761 $1,100,000

Pg. #7
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Gasman Centre 

2019 Sustaining Grant Request

Community Investment History 

No increase requested in 2019.

2019 Request 2018 2017

$1,100,000 $1,100,000 $1,034,000

Pg. #8
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

1,100,000       1,034,000       1,100,000            1,100,000            1,100,000            -                      

Notes:

Budget Line Description

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

RMWB Sustaining Grant 1,100,000            1,100,000            

Amortization Deferred Capital 24,000                 -                       

Ice Surface Rental 290,000               -                       

Special Event Revenue 19,000                 -                       

Other Revenues 58,000                 -                       

Room Rental 80,000                 -                       

Parking Lot Rental 10,000                 -                       

Total Revenues 1,581,000            1,100,000            

Expenses

930,000               560,000               

320,000               240,000               

150,000               115,000               

96,000                 90,000                 

35,000                 -                       

7,500                   6,000                   

1,700                   1,000                   

12,500                 10,000                 

40,000                 30,000                 

26,500                 20,000                 

Security/Training/Telephone/Vehicle 22,400                 18,000                 

13,161                 10,000                 

Total Expenses 1,654,761            1,100,000            

Total Surplus (Deficit) (73,761)$              -$                     

Salaries/Benefits/Training

Northern Alberta Athletic Association

Northern Alberta Athletics Association (NAAA) has an Operating Agreement with the Regional Municipality of 

Wood Buffalo for the operations of the Casman Centre, effective to September 2019. 

NAAA also operates the Oil Barons Hockey Club, and presents financial information separately from Casman 

Centre Operations; the financial position of the Oil Barons Hockey Club does not impact the eligibility for the 

Sustaining Grant.

Amortization

Fiscal Year End Total Expenses Unrestricted Net Assets

May 31, 2018 1,652,655                                            (2,879,353)                                          

Contract Services

Professional Fees

Office Supplies/Freight/Miscellaneous

Utilities

Bank Charges and Interest

Special Event Expense and Fees

Insurance

Supplies and Equipment

Repairs & Maintenance

6.12.a
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(10 

REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary 

Organization Name: Northern Alberta Athletic Association 

Street Address: 110 Eymundson Road 

City/Hamlet: Fort McMurray 

Province: Alberta 

Postal Code: T9H 5A5 

Phone Number: 780-743-5509 

Website: www.fortmcmurrayoilbarons.ca 

Fiscal Year End: May 31 2018 

Act Registered Under: Societies Act [Alberta] 

Registration Number: 50310536 

Note: Organization must be in good standing to receive funding. 
Main Contact __ _ 
Title: I )irr-ctor of Operations 

Name: Ferry Connors 

Daytime Phone: 

Email Address: erry@oilbarons.com 

Executive Director 
im Hennessey Name: 

Daytime Phone: 

Email Address: 
Board Chair / President 

Name: I avid Fitzgerald 

Daytime Phone: 
Email Address: 

Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo's Community Investment Program and declare that to the best of 
our knowledge and belief, the information provided is truthful and accurate, and the application is made 
on behalf of the above-named organization and with the Board of Directors' full knowledge and consent. 

, 
Signature of Boar embe Signature of Board Member or Executive Director 

(must have signing authority) 

) e71\/\ GA 15-1 feL.,t

(must have signing authority) 

Tel1 nr1 1--le_.)nNes c.,eL 
Print Name 

0 V q 1 g_O l8 

Print Nar
1-2-'1-4,. 

fie 

"Zo t 8 - 1 1 — 07 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 

RECEIVED NOV 0 9 2010 
Page 1 of 7 

17(1)

17(1)

17(1)

17(1)

17(1)
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Monthly 

Minimum number of board members according to bylaws: 9 

Number of board members: 
Currently: 9 2017: 10 2016: 13 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: We 
are currently canvasing our season ticket holders to fill vacant seats. 

Please list your current Board of Directors: 

Name Board Position Years on Board 
David Fitzgerald President 6 

K im Hennessey Treasure 8 

I truce Ferguson Secretary 6 

{ 'had O'Keefe Director 5 

Dan Lines Director 5 

Savannah Taylor Director 3 

c had Runcer Director 4 

Jeff Sandeman Director 7 

Kayden Tobin Director 1 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 
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REGIONAL MUNICIPALITY 
°` WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes ❑ No x 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

You must be an Oil Baron season ticket holder in order to be a member of the organization. To be 
eligible to be voted onto the Board of Directors an individual must be a member of the organization. 
There are no restrictions on becoming a season ticket holder or participating in programs or services. 
The restrictions to be part of the Board is that an individual must be a member in good standing and 
must be 18 years of age or older 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

We review the financial statement at every meeting {Monthly] 
The following efforts have been made in the past year to increase financial support and/or reduce 
expenses: 
* Rented space for a Skate Sharpening Shop in the Casman Centre 
* Cut expenses by changing vendors 
* Reviewing all Purchases for need 
* Renegotiated our HVAC and Security contracts to include both PMs and Breakdowns 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Manager, Community Investment Program, at 9909 Franklin Avenue, Fort McMurray, 
AB T9H 2K4 or at (780) 743-7918. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 
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REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 
O X Operator of a Municipally-owned asset (Please continue to Part E on page 7) 

ID Provide programs and services related to the collection, preservation and display of regional 
heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 

O Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

O Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 
What year did the organization complete its last strategic plan? 

Provide a brief overview of the nrgani7ation's strategic priorities-

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

ustaining Grant Application Form 
vubmission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 
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REGIONAL MUNICIPALITY 
°P WOOD BUFFALO 

Part E - Financial Information‘ Budget Request & Cash Flow 

Current Staff Information: 
Per Organization Chart: Currently Filled: 

Full Time Positions 9 9 

Part Time Positions 3 2 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

The following cost saving efforts have been made in the past year to increase financial support andioi 
reduce expenses: 

* Cut expenses by changing vendors 
* Reviewing all Purchases for need 
* Signing HVAC and Convergint contracts to include both PMs and Breakdowns 
* Rent space for a Skate Sharpening Shop in the Casman Centre 
* Set up a Service Contract with Cimco 

2019 Grant Request: 

Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 
Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

$ 1,581,000.00 
$ 1,654,761.00 
$ -73,761.00 

$ 1,100,000.00 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February $250,000.00 April $250,000.00 
(no more than 75% of request) 

August $350,000.00 October $250,000.00 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Reauired Attachments for ADDlicaLlul. 

The following attachment MUST accompany your application: 

0 A detailed budget showing projected 2019 revenue and expenses 
❑ 2019 Business Plan or Strategic Plan 
o Logic Model (if available) 
❑ Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 
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Attachment "A" 

Budgeted 2019 Detailed Revenue 

Grant: $ 1,100,000 

Amortization Deferred Capital $ 24,000 

Ice surface rental: $ 290,000 

Special Event Revenue: $ 19,000 

Other revenues: $ 58,000 

Room rental: $ 80,000 

Parking lot rental: $ 10,000 

Total: $ 1,581,000 1,581,000 

Budgeted 2019 Detailed Expenses 

Amortization $ 35,000 

Bank charges and interest: $ 7,500 

Special Event Expense and Fees: $ 1,700 

Insurance: $ 12,500 

Miscellaneous: $ 9,261 

Supplies and Equipment: $ 40,000 

Professional fees: $ 26,500 

Contract Services: $ 150,000 

Repairs and maintenance: $ 96,000 

Freight: $ 2,200 

Salaries and benefits: $ 930,000 

Training: $ 1,700 

Security: $ 2,700 

Office Supplies/Computer Exp.: $ 1,700 

Telephone: $ 2,000 

Vehicle: $ 16,000 

Utilities: $ 320,000 

TOTAL: $ 1,654,761 $1,654,761 

Balance: ($73,761) 
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..t,.... 131 .ARMIGAN NORDIC 
\ait_ SKI CLUB • FORT McMURRAY, AB 

Chris Reitz

President

November 28, 2018

2019 Sustaining Grant Request

6.13.a

Packet Pg. 242

A
tt

ac
h

m
en

t:
 P

ta
rm

ig
an

 N
o

rd
ic

 S
ki

 C
lu

b
  (

P
ta

rm
ig

an
 N

o
rd

ic
 S

ki
 C

lu
b

)



-"• • 'LL.L... iP l'ARMIGAN NORDIC 
SKI CLUB • FORT MCMURRAY, AB 

2019 Sustaining Grant Request

Organization Mandate

• Our Vision: To be a world-class cross-country ski club creating a culture of 
excellence in community sport through participation, skill development and fun.

• Our Mission: To support healthy, outdoor recreation in the Regional Municipality 
of Wood Buffalo by promoting cross-country skiing as a life-long sport.

• Last season the club had 396 members including 81 youth.

• The club offers members adult and youth lessons and supports a youth 
racing team.   

• Equipment is made available to all members so as not to be a barrier to 
participation.

• The club is primarily run by volunteers.
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-"• • 'LL.L... iP l'ARMIGAN NORDIC 
SKI CLUB • FORT MCMURRAY, AB 

2019 Sustaining Grant Request

Community Impact

• The club operates out of the Doug Barnes Cabin and the Birchwood Trails 
(We will be using an alternate location during cabin construction)

• The grant allows the club to operate the cabin, groom trails and loan skis to 
members for club programs.

• The club rents out the cabin during the off-season to other community groups 
at an affordable rate.

• Our 2019 goal is to transition into the newly expanded cabin upon completion.

• The grant, along with casino funds, helps support all programs and trail 
grooming.  Membership fees are kept low in order to maintain accessibility to 
all members of the community.

Pg. #3
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-"• • 'LL.L... iP l'ARMIGAN NORDIC 
SKI CLUB • FORT MCMURRAY, AB 

2019 Sustaining Grant Request

2019 Grant Request

2019 Grant Request

Revenue $34,500

Expense $65,000

Subsidy Requested $30,000

Subsidy represents 46% of total expenses

Previous Year’s Financial Information

Last Fiscal Year End Date September 30, 2017

Total expenses from previous year $44,550

Unrestricted Net Assets $185,690

Pg. #4
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-"• • 'LL.L... iP l'ARMIGAN NORDIC 
SKI CLUB • FORT MCMURRAY, AB 

2019 Sustaining Grant Request

Expense Summary

Cost Category Total Expense Funded by RMWB

Salary/Wages

(1 part time)

$25,000 $15,000

Program Costs $25,000 -

Overhead (utilities, 

insurance, etc.)

$15,000 $15,000

TOTAL $65,000 $30,000

Pg. #5
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-"• • 'LL.L... iP l'ARMIGAN NORDIC 
SKI CLUB • FORT MCMURRAY, AB 

2019 Sustaining Grant Request

Community Investment History 

Decrease in 2019 of $5,000 is due to carry over of unused funds from 2017 
as a result of delays in the cabin expansion.  

2019 Request 2018 2017

$30,000 $35,000 $35,000

Pg. #6
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

30,000            30,000            35,000                 30,000                 30,000                 -                      

Notes:

Budget Line Description

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

30,000                 30,000                 

2,000                   -                       

5,000                   -                       

25,000                 -                       

2,500                   -                       

Total Revenues 64,500                 30,000                 

Expenses

25,000                 15,000                 

5,000                   5,000                   

4,000                   4,000                   

3,000                   3,000                   

3,000                   3,000                   

Casino Funding available for use 25,000                 -                       

Total Expenses 65,000                 30,000                 

Total Surplus (Deficit) (500)$                   -$                     

Cabin Maintenance

Equipment Maintenance

Vehicle Insurance

Grooming Fuel and Supplies

Zone 4 CCA Membership - 400 Members

Casino Funds

Cabin Rentals

Employee & Admin. costs (incl. bookkeeper)

Good Neighbour Grants and Donations

Ptarmigan Nordic Ski Club

Trail Maintenance and operations of Doug Barnes Cabin is considered separate from Club Operations, 

therefore the financial position of the Organization does not impact the eligibility for the Sustaining Grant.  

Doug Barnes Cabin Expansion is expected to be operational in time for the 2019-2020 winter season.  

Administration is currently negotiating an Operating Agreement for this facility with the PNSC.

RMWB Sustaining Grant

Fiscal Year End Total Expenses Unrestricted Net Assets

September 30, 2017 44,550                                                185,092                                              
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Sustaining Grant 
Part A - Organization Summary 

Organization Name: Ptarmigan Nordic Ski Club 

Street Address: PO Box 6225 

City/Hamlet: Fort McMurray 
Province: Alberta 
Postal Code: T9H 4W1 
Phone Number: 780-215-1306 

Website: www.ptarmigannordic.org 

Fiscal Year End: December 31st 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 500100573 
Note: Organization must be in good standing to receive fun 

Main Contact 

Title: Treasurer 

Name: Andre LeFebvre 

Daytime Phone: 
as13@uaiberta.ca Email Address. 

Executive Director 

Chris Reitz Name: 

Daytime Phone: 17(1)

Email Address: chrisOkippermanagement.ca 
Board Chair 1 President 

Chris Reitz Name: 

Daytime Phone: 

Email Address: chnsgkippermanagement.ca 

Declaration of Board Members - In making this 
authorized by the applicant organization to complete 
Regional Municipality of Wood Buffalo's Community 
of our knowledge and belief, the information provided 
made on behalf of the above-named organization 
consent. 

...r....----- ----:---.___ 

application, we, the undersigned, 
the application and hereby represent 
Investment Program and declare 

is truthful and accurat , • 
and with the Board of It rectors' f 

confirm that we are 
to the 

that to the best 
he application is 
II knowledge and 

...di 
-70 

Signature of Board Member 

(must have signing authority) 

Andre LeFebvre 

Signature of Board Memb E ecutive Director 

(must have signing aut ority) 

Chris Reitz 
Print Name 

2018-10-30 

Print Name 

2018-11-05 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 1 of 7 

17(1)

17(1)

17(1)
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Monthly in the Winter/Bi-monthly in the Summer 

Minimum number of board members according to bylaws: 4 

Number of board members: 
Currently: 11 2017: 14 2016: 15 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

The minimum number of board members has been met. Vacancies are available to any member 
willing to volunteer. 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Chris Reitz President 4 

Jason Vanderzwaag Vice-President 3 

Andre LeFebvre Treasurer 7 

Aimee McGown Secretary 2 

Eric Williams Cabin Expansion Liason 8 

Pedro Escobar Ski Lesson Director 5 

John Kozlowski Ski Equipment Director 5 

Bill Chase Member at Large 2 

Ed Salmon Grooming Director 5 

Phil Meagher Racing Team Director 7 

Greg Brayall 
4 

Grooming Equipment Director 4 

Inger Kleppe-LeBlanc Club Coordinator 4 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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REGIONAL MUNICIPALITY 
pr WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes El No ❑ 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

Inger Kleppe-LeBlanc Club Coordinator (Admin) 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

As per the club bylaws, there are no restrictions on becoming a member of the ski club and anyone 
wanting to become a member simply has to fill in an online registration form and pay the required 
dues. For insurance purposes, anyone wanting to participate in club activities need to become a 
member. Membership dues are intentionally kept low so as not to be a restriction to anyone 
wanting to become a member and participate in club activities. At $30 for and individual or $50 for 
a family membership, which includes lessons and borrowing of equipment for both youth and 
adults, cross-country skiing remains one of the most affordable activities in the region. The board 
is elected annually from the members at large, you must be 18 years of age and an active member 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

The financial position of the club is reviewed monthly during the ski season, at each executive 
meeting as well as annually by the membership at large at the annual general meeting. Over the 
past year, outside of the previous grant from the RMWB, the club has increased its financial 
position primarily through casino revenue, the collection of membership dues, rentals of the Doug 
Barnes Cabin to other community groups and through executive members applying for volunteer 
grant money provided by Syncrude's Good Neighbour program and Suncor's Community Volunteer 
program. In 2018, the club also applied and received a CFEP grant from the Province of Alberta for 
furnishing the new cabin of which the funds were handed over to the RMWB to support. The 
amount of net income the club earns from the sale of a membership after affiliation fees with Cross 
Country Alberta/Canada (for insurance purposes) are taken out remains extremely low. This is 
done on purpose to help keep the sport affordable to all in the community, especially 
under-privileged youth and families looking for an affordable activity. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 

I=1 Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
❑ Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #1 a and #1c) 

❑ Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

❑ Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
!The strategic plan was last updated in 2017 

Provide a brief overview of the organization's strategic priorities: 

PNSC encourages the use of Birchwood Trails and the Doug Barnes Cabin through our Cross 
Country ski program. Our adult and youth programs engage individuals of all ages to enjoy a 
recreational ski or build towards a more competitive skill set. The focus of the lessons and 
programs prepares members for a life-long physical activity that takes advantage of our extensive 
trail system. The trails are an integral part of our club that the PNSC maintains during the winter 
by grooming them and removing small debris. These trails are groomed by our volunteers which 
makes them fully accessible to non-members such as winter bikers and walkers. 

PNSC supports the social profit sector by allowing the use of our cabin as rental space. When we 
are outside of our normal winter ski season, May to October, Community groups have the ability 
to rent our cabin for $10 an hour. This offers an affordable alternative to private rental spaces at 
other facilities. Also, it permits groups that are holding events at the trails to have an indoor space 
equipped with a kitchen, washroom and lounge space. With the cabin expansion in 2018/2019, 
we look to expand on the services offered to the community. 

In attempt to make our programs an accessible recreational activity we offer very low rates for 
our membership fees. Fees range from $30 - $50 for the base membership. The youth program 
provides skis for personal use during the entire ski season as part of the fee which allows 
members to practice outside of the ski lessons and returned at the end of the season. Our adult 
program loans all the relevant equipment as part of the membership costs for each lesson or 
event. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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REGIONAL MUNICIPALITY 
" WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

As per the PNSC's mission, the club helps to promote healthy, outdoor recreation in the city of 
Fort McMurray through cross-country skiing. It does this through its program in the following key 
ways: 
- Maintenance and grooming of the Birchwood trails provides the community with 35km skiable 
tails in the winter and is accessible from many locations in Thickwood, Dickinsfield and 
Timberlea/Eagle Ridge. The trails are not only enjoyed in the winter but year round by walkers, 
runners and cyclist who may actually out number skiers. The trails are also used in the summer 
to host events such as running races and cycling events. 
- Providing an affordable winter activity to youth and adults of the community. Included as part of 
a club membership is lessons and access to loaner equipment in order to participate in club 
programs. This not only encourages community members to get out, try the sport and enjoy the 
beautiful trails in the winter but also removes the burden of needing to go out and buy equipment 
prior to participating. It also takes the burden off families to have to constantly buy new 
equipment each season for their growing children. 
- Providing youth an opportunity to develop and get involved in competitive cross-country ski 
races across the province and around the world. Current cross-country ski Olympian Grahame 
Killick got his start in PNSC youth lessons and developed through its racing program. 
- Providing affordable meeting space for other clubs and organizations in the community through 
the use of the Doug Barnes Cabin. This is expected to continue with the proposed cabin 
expansion. 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

As per the previous section, the club helps to promote healthy, outdoor recreation in the RMWB 
through cross-country skiing. It does this through its program in the following key ways: 
- Maintenance and grooming of the Birchwood trails provides the community with 35km skiable 
tails in the winter. The trails are not only enjoyed in the winter but year round by walkers, 
runners and cyclist who may actually out number skiers. The trails are also used in the summer to 
host events such as running races and cycling events. 
- Providing and affordable winter activity to youth and adults of the community. Included as part 
of a club membership is lessons and access to loaner equipment in order to participate in club 
programs. This not only encourages community members to get out, try the sport and enjoy the 
beautiful trails in the winter but also removes the burden of needing to go out and buy equipment 
prior to participating. It also takes the burden off families to have to constantly buy new 
equipment each season for their growing children. 
- Providing a venue to host future larger scale ski races as part of events such as Alberta Winter 
Games/Arctic Winter games. The club is also positioning itself to potentially host stand alone ski 
races such as Alberta Cup races which would increase sports tourism to the region. 
- Providing affordable meeting space for other clubs and organizations in the community through 
the use of the Doug Barnes Cabin. This is expected to continue with the cabin expansion. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

The club will continue to pursue its other primary forms of revenue which are: casino funding, 
membership dues, cabin rentals and corporate donations. The club will also apply for grant money 
as applicable like the CEFP grant to help offset as much of the cost of the cabin expansion as 
possible. 

With the new cabin expansion, the club will be exploring new streams of revenue such as renting 
skis and planning to increase revenue from the cabin rentals. 

Current Volunteer Information: 

/... Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 20 15 

Fundraising Volunteers 9 9 

Committee Volunteers 10 9 

Administrative Volunteers 4 4 

Total Organization Volunteers 
(Count each only once) 

43 37 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 

//// i Per Organization Chart: Currently Filled: 
Full Time Positions 0 
Part Time Positions 1 1 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

In 2019, the club will be going through a major transition as we start operation of the cabin 
expansion. Currently the club is primarily volunteer based with one part-time paid administrative 
staff. We are actually planning to increase our cost structure to support our growth in offering 
more services to our members and will offset as much of these costs as possible with new 
revenue growth without sacrificing the accessibility of our programs and services. 

2019 Grant Request: 

Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 
Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

34,500.00 
65,000.00 

(30,500.00) 

30,000.00 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February April 
(no more than 75% of request) 

August $ 30,000.00 October 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

E A detailed budget showing projected 2019 revenue and expenses 
2019 Business Plan or Strategic Plan 

El Logic Model (if available) 
E Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 
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Description Credits Debits Comments

Income

Zone 4 CCA Membership - 400 Members $5,000.00

Cabin Rentals $2,000.00

Good Neighbour Grants and Donations $2,500.00 Typically received from Syncrude/Suncor/Shell/etc

Expenses

Employee and Administrative Costs (Including Bookkeeping) $25,000.00

Equipment Maintenance $5,000.00

Vehicle Insurance $4,000.00

Grooming Fuel and Supplies $3,000.00

Cabin Maintenance $3,000.00

Casino Funding Available for Use $25,000.00 $25,000.00

Casino Funds Available for use by 2020, unused 

funding must be returned.

Totals $34,500.00 $65,000.00

Ptarmigan Nordic Ski Club

2019 Budget
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wood buffalo regional library 

Melissa Flett, Director of WBRL

Amanda MacPherson, Chair of RMWB Library Board

November 28, 2018

2019 Sustaining Grant Request
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2019 Sustaining Grant Request

Wood Buffalo Regional Library

• Regional Municipality of Wood Buffalo Library Board
• Created via bylaw passed by Council

• Libraries Act 
• Sets the legal framework

• Libraries Regulation
• Sets out sound management practices

• The Library Board is a governing board and is a corporation with full 
management and control of the public library.

Pg. #2
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2019 Sustaining Grant Request

Organization Mandate

• WBRL provides access to information for knowledge and pleasure 
for our community through diversity of resources and excellence in 
service.

• Services throughout the Regional Municipality of Wood Buffalo

• Goals for 2019
• New Plan of Service 2019 to 2024

• Know Your Community, Celebrate Diversity, Satisfy Curiosity

• Municipal grant funds library services and programs

Pg. #3
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2019 Sustaining Grant Request

Community Impact

Pg. #4
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2019 Sustaining Grant Request

Community Impact

Pg. #5
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EXPLORE OUR COIF 
GRAPHIC r 

2019 Sustaining Grant Request

Community Impact

Pg. #6
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Community Impact

2019 Sustaining Grant Request Pg. #7
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2019 Sustaining Grant Request

2019 Grant Request

2019 Grant Request

Revenue $5,181,812

Expense $5,479,830

Subsidy Requested $4,210,480

Subsidy represents 77% of total expenses

Previous Year’s Financial Information

Last Fiscal Year End Date December 31, 2017

Total expenses from previous year $5,728,283

Unrestricted Net Assets $807,764

Pg. #8
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2019 Sustaining Grant Request

Expense Summary

Cost Category Total Expense Funded by RMWB

Salary/Wages

(30 full time, 12 part time)

$3,712,700 $3,060,370

Program Costs $365,700 $298,700

Overhead (utilities, 

insurance, etc.)

$1,401,430 $851,430

Total Budget $5,248,820 $4,210,500

Pg. #9
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2019 Sustaining Grant Request

Community Investment History 

Request for 2019 remains the same as 2018 funding.

2019 Request 2018 2017

$4,210,480 $4,210,480 $4,794,000

Pg. #10
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended 

by CIP

Variance * 

Recommended 

vs. Requested

5,100,000       4,794,000       4,210,500            4,210,480            4,210,500            20                      

Notes:

Budget Line Description

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

4,210,480            4,210,500          

706,240               -                     

148,600               -                     

51,600                 -                     

25,000                 -                     

39,900                 -                     

Total Revenues 5,181,820            4,210,500          

Expenses

3,712,700            3,060,370          

550,000               

567,630               567,630             

137,000               137,000             

161,700               161,700             

67,000                 -                     

283,800               283,800             

Total Expenses 5,479,830            4,210,500          

Total Surplus (Deficit) (298,010)$            -$                   

Wood Buffalo Regional Library

* Variance is due to rounding.

Items not funded by RMWB Sustaining Grant are due to restrictions on usage of other revenue sources.

RMWB 2019

Fiscal Year End Total Expenses Unrestricted Net Assets

December 31, 2017 5,728,283                                            807,764                                             

Wages & Benefits

Operating Grant - Provincial

Donations and Fundraising

Fines, memberships and fees

Interest Income

Other Income

General Operations

Library Services

Rural Services

Amortization of tangible capital assets

Rent, utilities and janitorial

Programs & Events
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REGIONAL MUNICIPALITY 
°' WOOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary-.

`Organization Name: Regional Municipality r --il l i i IT -3oard 
Street Address: 1 C. A. Knight Way 
City/Hamlet: Fort McMurray 
Province: Alberta 
Postal Code: T9H 5C 
Phone Number: 780-743-7803 
Websiti www.wbrl.ca 

Fiscal \ - End: December 31 
Act Regist- -d Under: Please Select 
Registraticl i liumber: 11892 8399 RR0001

Note: Orcmanization must be in good standinrr to 
Main Contact 

Director Title: 
Name: Melissa Flet 
Daytime PE 1 1 780-743-78n-
Email Address: melissa.flett@wt rl 
Executive Director 

Melissa Flett Narr-
Dayill 11 a Phone: 780-743-7803 
Email Add resz melissa.flett@wbrl.ca 
Board Chair! President 

Name: Amanda MacPherson 
Daytime Phone: 
Email Addret Boar. C air@w • rl.ca 

Declaration 
authorized 
Regional 
of our knowledge 
made on 
consent. 

or board Members - In making this 
by the applicant organization to complete 

Municipality of Wood Buffalo's Community 
and belief, the information provided 

b half of the above-named organization 

AA/OM/at e... 

application, we, the undersigned, confirm that we are 
the application and hereby represent to the 
Investment Program and declare that to the best 

is truthful and accurate, and the application is 
and with the Board of Directors' full knowledge and 

-_-_--
Signature oanriVfe-mber 

•—i 
(must have signing authority) 

Amanda MacPherson 

Signature of oard Member or Executive Director 

(must have signing authority) 

Melissa Flett 
Print Name 

2018-10-17 

Print Name 

2018-10-17 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline 4.30p m MT, Friday, November 2. 2018 Page 1 of 7 

17(1)

6.14.a

Packet Pg. 268

A
tt

ac
h

m
en

t:
 R

eg
io

n
al

 M
u

n
ic

ip
al

it
y 

o
f 

W
o

o
d

 B
u

ff
al

o
 R

eg
io

n
al

 L
ib

ra
ry

  (
R

eg
io

n
al

 M
u

n
ic

ip
al

it
y 

o
f 

W
o

o
d

 B
u

ff
al

o
 R

eg
io

n
al

 L
ib

ra
ry

)



REGIONAL MUNICIPALITY °' 
WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Monthly, except December, July and August 

Minimum number of board members according to bylaws: 5 

Number of board members: 
Currently: 8 2017: 8 2016: 9 

Describe measures being undertaken to fill vacant spots If minimum board members are not met: 

Pursuant to the Libraries Act and City Bylaw #00/050, Board members are appointed by City 
Council. 

Please list your current Board of Directors: 

Name Board Position Years on Board 

Amanda MacPherson Chair 2 years 

Corina Pirie Vice Chair 1 year 

Roy Amalu Member 2 years 

Carla White Member 1 year 

Shazia Mughal Member 2 years 

Naomi Christenson Member 1 year 

Jennifer Kennett Member 1 year 

Jim Proudfoot Member 4 years 

Sustaining Grant Application Form 
Submission Deadline 4 30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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REGIONAL MUNICIPALITY 
WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes 0 No El 

If yes, complete the following table: 
Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

No restrictions to access the Library, regular programs or services. For local residents, the cost of 
a membership is free. To become a member of the Library, the patron must provide government 
issued identification and proof of local address. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

The Financial Management policy mandates that the Library Board will ensure the Library is 
managed in a fiscally responsible manner with all aspects of monetary spending accounted for. 
The Board has full responsibility of financial management of the Library, conducts review of 
quarterly financial reports, approves the annual audit reports and review and approves the annual 
budget. The Board's Financial and Legal Committee is responsible for regular review of the actual 
financial performance against approved budget and is tasked with keeping the Board fully informed 
of the Library's financial situation and making recommendations regarding the financial policies. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application_ If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline 4 30p. m. MT F►iday, November 2. 2018 Page 3 of 7 
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(
14 ;

REGIONAt MUNICIPAL! re 

W 0013 BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 

VOperator of a Municipally-owned asset (Please continue to Part E on page 7) 
O Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 
O Acts as a collective voice for: 

a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #30; or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

El Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
The Library completed a 2016 to 2018 strategic plan in 2015; new plan currently being developed. 

Provide a brief overview of the organization's strategic priorities: 

The Library uses a community led service planning strategy to inform our strategic priorities. Our 
plan was developed by community members and champions who identify gaps and needs within 
the community. Through the community led service planning approach, the three selected service 
responses identified to meet those needs were: 
>Know your Community: Community Resources and Services 
>Celebrate Diversity: Cultural Awareness 
>Satisfy Curiosity: Lifelong Learning 

As we developed our three year goals and objectives, we incorporated the following values into 
each initiative: 

Sharing with all 
Empowering the community and each other, by providing a supportive and welcoming 
environment. 
Collaborating with each other to engage in progressive opportunities. 
Diversity in resources, services and relationships. 
Discovery through curiosity and creativity. 
Our Commitment to building an informed and inclusive community. 

Update on the Plan of Service for 2018 is attached. 

Sustaining Grant Application Form 
Submission Deadline; 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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REGIONAL MUNICIPALITY 
ar WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

On behalf on the Municipality, the Regional Municipality of Wood Buffalo Library Board operates 
the Wood Buffalo Regional Library, located at the Suncor Community Centre at MacDonald Island 
Park. The Library provides Wood Buffalo residents of all ages with access to information services, 
library collections and a variety of programs and resources. 

Our Library collections include books, DVDs, CDs, video games, audio books, fun boxes; 
eResources including downloadable books, magazines, movies and music; electronic databases 
such as PressReader (to view magazines and newspapers around the world), Solaro (study and 
exam prep for grades 3 - 12), plus many more. 

We offer programs to all ages including story time programs for Children, arts and crafts for all 
ages, conversation groups, gaming, movies, French language programs, Aboriginal programs, 
Senior Socials, puppet shows and much more. We host popular events such as Team Trivia, the 
Banff Mountain Film Festival, Radical Reels, the Elf Workshop, and Speaker Series. 

Our general operations include purchasing and cataloging of our Library collection, providing 
patrons with information services, providing Library services to off site locations including rural 
communities, providing a variety of programs/events based on community need, partnerships with 
organizations in the RMWB, marketing of those services to ensure residents are aware of our 
services, and administration of the organization to ensure it operates effectively. 

Explain how the operationslprogramming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Sustaining Grant Application Form 
Submission Deadline 4 30p.m MT. Friday, November 2. 2018 Page 5 of 7 
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REGIONAL MUNICIPALOY 
D' WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

Current Volunteer Information: 

V Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 4 8 

Fundraising Volunteers 50 28 

Committee Volunteers 

Administrative Volunteers 

Total Organization Volunteers 
(Count each only once) 54 44 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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C., REGIONAL MUNICIPALITY 
WOob BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 
i Per Organization Chart: Currently Filled: 

rull Time Positions 30 30 
Part Time Positions 12 12 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

2019 Grant Request: 
Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) $ 
Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

971,340.00 
5,479,830.00 

$ (4,508,490.00) 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved": 

January/February $ 1,052,620.00 April 
(no more than 75% of request) 

August $ 1,052,620.00 October 

4,210,480.00 

$ 1,052,620.00 

$ 1,052,620.00 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

o A detailed budget showing projected 2019 revenue and expenses 
0 2019 Business Plan or Strategic Plan 
o Logic Model (if available) 
o Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline 4.30p m. MT, Friday, November 2, 2018 Page 7 of 7 
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WBRL by the Numbers 

Memberships 

New Memberships 
Membership Renewals 

2018 (January-June) 

2,784 
1,518 

Total Cardholders 9,623 (June) 

Visits and Use 
2018 (January -June) 

In Person Visits 
Virtual Visits 

123,557 
52,551 

Total Visits 176,108 
Circulation (volume of items 

borrowed by patrons) 
In-house Use (Item used in 

libra.2 but not circulated) 

106,596 

26,234 

Total Collection Use 132,830 

Circulation of online resources Calculated at year-end 

Public computer use (user 
sessions) 

11,877 

Reference transactions 40,935 

Interlibrary loans borrowed from 
other libraries in AB 

Interlibrary loans lent to other 
libraries in AB 

543 

1,015 

Volumes Acquired 
Volumes Withdrawn 

Collection Holdin 
Print Items 

Print Subscriptions 
Nonprint Items (CDs, DVDs, 

Audiobooks, Videogames) 

Collections 
2018 tJanuary 

8,888 
2,408 

2018 

ANL  211.2_111.111.1 

5,207 
3,153 

9,003 ;December) m ber) 

2017 

248,821 
99,378 
348,199 

204,216 

56,054 

260,270 

27,204 

24,677 

62,185 

1,347 

3,237 

Calculated at year-end 
Calculated at year-end 

Calculated at year-end 

2017 
13,876 
10,458 

2017 
159,903 

2,816 

30,484 

Total Collections Calculated at year-end 193,203 

1 
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Programs 

• 

In Library Programs 

Children's programs 
YA programs 

Adult programs 
Family programs 
Other programs 

Total Attendance 

2018 (January --June) 

1,565 

9,955 
1,934 
3,250 
3,260 

0
18,399 

2017 

1,222 

14,888 
3,592 
3,648 
5,866 
4,590 
32,584 

Rural Programs 209 545 
Rural. Pro,ram Attendance' 

Children's programs 
YA 

Adult 
Family 
Other 

Total Attendance 

2,360 7,784 
497 427 
27 48 
77 529 
0 14 

2,961 8,802 

2 
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WBRL Plan of Service 2016-2018 

WBRL annually reviews our progress towards meeting the goals and objectives of our current Plan of 
Service. 

Vision 
Our patrons are able to pursue and realize lifelong potential. 

Mission 
Providing lifelong learning to an engaged community through diverse resources and progressive 
leadership. 

The three selected service responses are: 
1. Know your Community: Community Resources and Services 
2. Celebrate Diversity: Cultural Awareness 
3. Satisfy Curiosity: Lifelong Learning 

Service Response: Know your Community: Community Resources and Services 
Goal: We will be a pillar of the community through the development and promotion of services 
and resources to confidently meet the evolving needs of our community. 

Objective 1: We will engage our patrons to explore and connect with our community 
Action 1.1: Circulating, Plul-.cum Pass: The WBRL met with all parties involved and due to budgetary 
reasons, we will not be able to move forward on the museum pass at this time. 
Action 1.2: Offsite programs at various locations: Ongoing 

Objective 2: We will be a community hub accessible for all 
Action 2.1: Central location for promoting community in Library: Achieved 
Action 2.2: Dcvclop and maintain a Know Your Community wcbpago: Many community events pages 
already exist. WBRL resources and time would be better spent researching what already exists and 
compiling links to existing services. 
Action 2.3: Increased community awareness and engagement by employees: Ongoing 
Action 2.4: Create a partnership program to highlight different agencies and services in the community (a 
weekly display or promotion): Ongoing 
Action 2.5: Support the Welcome Centre through continued partnership with the Newcomer Interagency 
Network: Ongoing 

Objective 3: We will have an increased presence throughout the Region 
Action 3.1: Library promotion and advocacy plan: Postponed to 2019 
Action 3.2: Better use of Wiley Wordsworth: Ongoing 
Action 3.3: Actively partner with new and existing community agencies and participate in public events: 
Ongoing 

3 
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Service Response: Celebrate Diversity: Cultural Awareness 
Goal: Our community is strengthened through the celebration and respect of culture, language 
and heritage. 
Objective 1: Our collection will reflect the diversity of Wood Buffalo. 
Action 1.1: Showcase our growing collection through monthly exhibits and displays: Achieved and 
Ongoing 
Action 1.2: Expand and promote our English Language Learners, Adult Literacy and World Language 
Collections: Achieved 
Action 1.3: Develop in-depth resource guides to better support English language and adult learners: 
Achieved and Ongoing 

Objective 2: We will offer increased programming to enhance awareness of our community 
Action 2.1: Highlight community celebrations; Achieved and Ongoing 
Action 2.2: Host innovative programming that highlights our diverse community: Achieved and Ongoing 
Action 2.3: Intergenerational programming; Achieved and Ongoing 

Objective 3: We will increase accessibility through the reduction of barriers 

Action 3.1: Reduce barriers to accessing library services: Achieved and Ongoing 
Action 3.2: Cards that do not expire: Achieved 
Action 3.3: Accessible cards: Achieved 
Action 3.4: Establish an online payment method for borrower fees: Ongoing 

Service Response: Satisfy Curiosity: Lifelong Learning 
Goal: We will be essential to the lifelong, formal and informal, learning of the Region. 
Objective 1: We keep pace with emerging trends and changing interests. 
Action 1.1: Enhance user-experience and access to technology: Achieved and Ongoing 
Action 1.2: Be informed of changing and current trends: Achieved and Ongoing 

Objective 2: We will create an environment that embraces learning together, to provide service 
excellence. 
Action 2.1: Develop an ongoing database promotion and training p an: Ach;eved and ongoing 
Action 2.2: Create enhanced reader's advisory strategies: Achieved and Ongoing 
Acton 2.3: Ongoing support and training for staff: Achieved and Ongoing 
Action 2.4: Develop a resource sharing strategy with our community: Achieved and Ongoing 

Objective 3: We will foster personal growth through lifelong leisure learning. 
Action 3.1: To liaise with commun'ty to pilot a Literary and Arts Festival: Achieved and Ongoing 
Action 3.2: Create infotainment boxes for patrons: Achieved and Ongoing 
Action 3.3: 1-luman Library: We will not be completing this task due to time limitations, resources and not a 
core service at this time. 
Action 3.4: Offer programming that is dynamic and intellectually stimulating: Achieved and Ongoing 
Action 3.5: We will enhance community collaboration for service delivery: Achieved and Ongoing 

4 
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Measures of Success: 
• Annually, management and departments will develop tangible goals and objectives that align with 

the Plan of Service. 

• Bi-annually, the Plan of Service Committee will review progress on implementation. 

• Annually in June, the Director and Plan of Service Committee will report on progress to the 
Library Board as well as provide a communication though the wbrl.ca website. 

Tools required to measure success: 
• Patron satisfaction survey 
• Staff and volunteer satisfaction survey 

• Standardized program evaluation 

• Partnership agreement and evaluation tool 

• Statistics 
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The Regional Municipality of Wood Buffalo Library Board 

2019 Approved Budget 

Line DESCRIPTION 
BUDGET 

2018 
BUDGET 

2019 
Variance Actual 2017 

$ $ $ % $ 

1 REVENUE 
2 Government transfers 
3 RMWB 81% 4,210,480 4,210,480 0 0% 4,794,000 
4 Province Of Alberta 14% 693,928 706,232 12,304 2% 706,232 
5 Donations and fundraising 3% 147,600 148,600 1,000 1% 234,682 
6 Fines, memberships and fees 1% 60,100 51,600 (8,500) -16% 35,791 
7 Interest income 0% 20,000 25,000 5,000 20% 27,956 
8 Other income 1% 32,550 39,900 7,350 18% 24,594 

9 Total Revenue 100% 5,164,658 5,181,812 17,154.00 0% 5,823,255 

10 EXPENSES 
11 Wages and benefits 68% 3,712,693 3,712,692 (1) 0% 3,804,584 
12 Amortization of tangible capital assets 10% 410,000 550,000 140,000 25% 594,451 
13 Rent, utilities and janitorial 10% 556,500 567,630 11,130 2% 529,992 
14 Programs and Events 3% 166,700 137,000 (29,700) -22% 242,927 
15 Library Services 3% 135,875 161,700 25,825 16% 158,468 
16 Rural Services (internally restricted) 1% 62,000 67,000 5,000 7% 

17 General Operations 5% 308,050 283,800 (24,250) -9% 397,863 

to Total Operating Expense 100% 5,351,818 5,479,822 128,004 0 5,728,285 

19 Surplus/Deficit (187,160) (298,010) , 94,970 
20 Less: Library Materials (347,600) (318,990) (28,610) (3 74,22 6) 
11 Add: Rural Services Reserve (internally restricted) 62,000 67,000 
22 Add: Amortization of tangible capital assets 410,000 550,000 

23 Impact on Internal Reserves (62,760)  [0) 
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Regional Municipality of Wood Buffalo Library Board 

NOTES to 2019 OPERATING BUDGET 

Line No. Description Note 
3 Government Transfers — RMWB No change in request from prior year funding. 
4 Government Transfers — Province Includes Operating Grant and On Reserve/On Settlement Grant for 2019. Operating Grant amount 

same as prior year. Includes On Reserve and On Settlement Grant received in 2017/2018 but no 
recorded in the 2018 budget. 

5 Donations and fundraising Donations and fundraising budget hicreased $1,000 or 1%. We are, expecting less magazine 
sponsorship for 2019 and an increase in sponsorship for programs. 

6 Fines, memberships and fees Fines, memberships and fees budget reduced by $8,500 or 16%. While circulation continues to 
increase, the recover costs associated with late book returns and lost books has not returned to pre-fire 
numbers ($41,200 for 2016). The reduction based on figures for 2017/2018. 

7 Interest income Interest income will see an increase in 2019. 
8 Other income Other income has an increase by 18%. The study/program room fees and the re-introduction of exam 

proctoring makes up the majority of the increase plus increased revenue brought in from printing at the 
public computers. 

9 Total income Overall, total income is budgeted for an increase of $17,162.00 over the prior year. 
11 Wages and benefits Wages and benefits consists of wages 

dental and insurance premiums for 
and the employer portion of CPP, 
Total full time equivalents is 42 for 

Technical and 
Collection 

Development Services 
9% 

Reference Services _ 
19% 

and the employer 
30 full time employee 

El, WCB for part time 
2019. 

Rural Services 
5% 

-7,----' 

1 Information 
Technology 

8% 

portion 
portions. 

employees. 

i 

:74

of LAPP, CPP, El, WCB, and medical, 
Consists of wages, vacation pay 

Administration 
15% 

-7 Circulation Services
23% 

!Marketing and Fund 
Development 

8% Community Services 
13% 
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13 Rent, utilities and janitorial As per the agreement with the Regional Recreation Corporation, a 2% increase is budgeted for 2019. 
14 Programs and events Programs and events has a decrease of $29,700 or 22%. We have a planned reduction in costs for 

selected events. 
15 Library services Library services has an increase of $25,825 or 16%. We have increased spending on downloadable 

content and e-resources. 
16 Rural services (internally restricted) The Library Board has an internally restricted reserve to fund expenses for rural services. This includes 

costs for travel, vehicle maintenance including the Words On Wheel (mobile library), and community 
bookshelves. 

17 General operations General operations has a reduction of 9% for 2019. This line item includes legal, insurance, computer 
maintenance agreements, administrative supplies, facility expenses and marketing/promotions. 

18 Total operating expense Overall, operating expenses has less than a 1% increase over the prior year. 
19 Surplus/Deficit Total deficit for the year is $298, 010. 
20 Library materials Library materials has a reduction of $28,610. We have reduced physical materials to reflect the 

increase in e-content. Materials includes books, audiobooks, DVD's, CD's and videogames. 
23 Impact on internal reserves With the exception of the rural services reserve, the 2019 operating budget will have no budgeted 

impact on internal reserves. 
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regional recreation 
CORPORATION 
of wood buffalo 

Regional Recreation Corporation
of Wood Buffalo

Graig Walsh

CEO

November 28, 2018

2019 Sustaining Grant Request
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regional recreation 
CORPORATION 
of wood buffalo 

2019 Sustaining Grant Request

Organization Mandate

• To advance, promote and encourage recreational, cultural and social activities 
and events for the benefit of residents of the Municipality; and

• Operate the recreational and cultural facilities existing at: 

• MacDonald Island Park

• Anzac Recreation Centre (indoor operations exclusively)

• Sonny Flett Aquatics Centre (aquatics programming exclusively)

• Conklin Multiplex (indoor operations exclusively)

• Operate any additional facilities as requested by the Municipality

Pg. #2
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0.0 
WB%tom

KIDS 

ENSURING EVERY KID 
CAN AFFORD TO HAVE FUN 

2019 Sustaining Grant Request Pg. #3
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regional recreation 
CORPORATION 
of wood buffalo 

1 

2019 Sustaining Grant Request

2019 Grant Request

2019 Grant Request

MIP Anzac

Fort 

Chipewyan Conklin Total

Revenue $22,837,480 $680,171 $18,600 $26,556 $23,562,807

Expense $36,355,708 $1,460,442 $490,592 $1,527,059 $39,833,802

Subsidy Requested $13,518,228 $780,272 $471,992 $1,500,503 $16,270,995

Subsidy represents 41 % of total expenses (Subsidy/Expenses)

Pg. #4
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regional recreation 
CORPORATION 
of wood buffalo 

I I 

I I 

2019 Sustaining Grant Request

2019 Grant Request

Previous Year’s Financial Information

Last Fiscal Year End Date December 31, 2017

Total expenses from previous year $36,105,347

Unrestricted Net Assets $2,239,454

Pg. #5
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regional recreation 
CORPORATION 
of wood buffalo 

I 
I 

2019 Sustaining Grant Request

Expense Summary

Cost Category Total Expense Funded by RMWB

Salary/Wages
(170 full time, 276 part time)

$23,481,263 $9,591,440

Program Costs $3,554,393 -

Overhead (utilities, 

insurance, etc.)

$12,798,146 $6,679,555

TOTAL $39,883,802 $16,270,995

Pg. #6
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regional recreation 
CORPORATION 
of wood buffalo 

2019 Sustaining Grant Request

Community Investment History 

• Increase of $1,633,000 in 2019 request is driven by:
• $1,500,000 due to new operating grant for Conklin
• $826,000 due to lower hospitality revenues (AB Winter games in 2018)
• $356,000 due to reduction/correction of membership revenues for 

sport/recreation/golf
• $254,000 due to higher utilities expenses attributed to carbon taxes
• $153,000 due to higher benefits expenses

• Partially offset by
• $934,000 decrease in wage expense 
• $139,000 decrease related to lower travel and accommodation expense at 

Fort Chipewyan

2019 Request 2018 2017

16,270,995 14,637,850 16,094,700

Pg. #7
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regional recreation 
CORPORATION 
of wood buffalo 

R. 

2019 Sustaining Grant Request

Memberships & Passes

Year
Number of 

Members

Budgeted 

Revenue

Actual 

Revenue
Variance

2014 9,156 $5,236,214 $4,469,266 $(766,948)

2015 8,233 $5,258,252 $4,344,916 $(913,336)

2016 8,592 $4,226,209 $3,647,557 $(578,652)

2017 NO DATA $4,081,696 $3,677,426 $(404,270)

2018 7,385 $4,118,132
$3,338,705 

(forecast)

$(779,427)

2019 - $3,677,603 - -

Pg. #8
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regional recreation 
CORPORATION 
of wood buffalo 

2019 Sustaining Grant Request

Summary

• Focus on maintaining existing service levels

• Very consistent materials/goods/supplies expenses in each department 

• Decrease of 14.6 FTE above and beyond the reduction resulting from the 

contracting out of services to the RMWB

• Actively seeking alternative revenue sources to reduce the municipal 

operating grant amount

Pg. #9
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Regional Recreation Corporation of Wood Buffalo

2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 * 2019 Request

2019 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

17,347,200     16,094,700     15,487,850          16,270,995          16,271,000          5                          

Notes:

Budget Line Description

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

RMWB Sustaining Grant 16,270,995          16,271,000          

Hospitality (food & beverage) 4,896,556            -                       

Memberships/User Fees/Admissions 6,257,815            -                       

Events/Programs 3,371,870            -                       

Facility & Equipment Rental/Leased Premises 3,328,932            -                       

Other Revenue 1,910,235            -                       

Total Revenues 36,036,403          16,271,000          

Expenses

Wages/Benefits 23,481,263          9,591,440            

Cost of Good Sold 3,554,393            -                       

Other Operating Expenses 8,928,746            6,679,560            

Total Expenses 35,964,402          16,271,000          

Total Surplus (Deficit) 72,001$               -$                     

* Originally approved in 2018 for $14,637,850, the grant for RRC was amended to include $850,000 additional 

grant to operate the Conklin Multiplex for the second half of the year.  The increase in 2019 mainly reflects the 

Conklin Multiplex operations for the full year.  The grant requests per facility is as follows:

- MacDonald Island Park                          $ 13,518,227             

- Anzac Recreation Centre                       $      780,272

- Conklin Multiplex                                    $   1,500,503

- Fort Chipewyan Aquatics Programs       $      471,993

Fiscal Year End Total Expenses Unrestricted Net Assets

December 31, 2017 36,105,347                                          2,239,454                                            
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REGIONAL MUNICIPALITY 
°' WOOD BUFFALO 

• 

c
DocuSigned by: 

15nAi&t, FnuAtator 
DocuSigned b : 

E2A30FE50A0644C . 155667DC39CD447 

Organization Name:

Street Address:

City/Hamlet:

Province:

Postal Code:

Phone Number:

Website:

Fiscal Year End:

Act Registered Under:

Registration Number:

Title:

Name:

Daytime Phone:

Email Address:

Name:

Daytime Phone:

Email Address:

Name:

Daytime Phone:

Email Address:

Date: (Year-Month-Day)      Date: (Year-Month-Day)      

Print Name

(must have signing authority)

Print Name

(must have signing authority)

Main Contact

Board Chair / President

Executive Director

Part A - Organization Summary

Signature of Board Member or Executive Director 

Note: Organization must be in good standing to receive funding.

Signature of Board Member

Sustaining Grant

Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo’s Community Investment Program and declare that to the best 
of our knowledge and belief, the information provided is truthful and accurate, and the application is 
made on behalf of the above-named organization and with the Board of Directors’ full knowledge and 
consent. 

Sustaining Grant Application Form

Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 1 of 7
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REGIONAL MUNICIPALITY 
, , OF WOOD BUFFALO 

How often does the Board of Directors meet?

Minimum number of board members according to bylaws:

Number of board members:

Currently: 2017: 2016:

Describe measures being undertaken to fill vacant spots if minimum board members are not met:

Please list your current Board of Directors:

Name Board Position Years on Board

Part B - Board Questionnaire 

Sustaining Grant Application Form

Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7
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DocuSign Envelope ID: 03EACO1C-FC57-467F-944C-EB924529A43F 

REGIONAL MUNICIPALITY 
011? C4 WOOD BU FFALO 

The only restriction to becoming a member at the RRC or participating in programs or services 
offered is the fee (either a membership or registration fee). 
The WB Kids program administered by the RRC provides financial assistance to support Wood 
Buffalo youth and families that face barriers to participation in sport, recreation, social and cultural 
programs and activities. 

The Board reviews the financial statements and variances relative to budget on a monthly basis. 

Additional Revenue Sources 
* New lease opportunity for a food services operator 
* New grants applied for - Community Facility Enhancement Program (CFEP) 
* New revenue streams in hospitality 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for
other positions in the organization outside of their role on the Board?            Yes "     No "

If yes, complete the following table:

Board member name Paid role on the board / organization Amount received

How often does the Board review the financial position of the agency? What efforts have been 

made in the past fiscal year to increase the number and types of financial support for your 

organization?

What are the restrictions (if any) on becoming a member of your organization or participating in 

programs or services?

The personal information collected in this application is collected under the authority of section 33(c) of Alberta’s 

Freedom of Information and Protection of Privacy (FOIP) Act.  It will be used to process the application and contact you 

if needed, during the review of this application.  If you have any questions about the collection and use of the personal 

information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 

or at (780) 788-4309.
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• REGIONAL MUNICIPALITY 
C4 WOOD BUFFALO 

r " Operator of a Municipally-owned asset (Please continue to Part E on page 7)

"

"

" Provides strategic programs/services that are of benefit to the entire region

What year did the organization complete its last strategic plan?

Provide a brief overview of the organization's strategic priorities:

Part C - Strategic Plan

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships.  The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan.  

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 

assets and/or contribute toward the key strategic priorities identified above. Please indicate 

which category that is applicable to the organization. 

Provide programs and services related to the collection, preservation and display of regional 
heritage and culture in a museum setting (Strategy & Initiatives #1a and #1c)

Acts as a collective voice for:
a) the development of the arts community (Strategy & Initiative #1f);
b) advancement of cultural diversity (Strategy & Initiative #3f); or
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b)

Part D - Organization Questionnaire

Sustaining Grant Application Form

Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7
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• REGIONAL MUNICIPALITY 
C4 WOOD BUFFALO 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 

Plan as indicated on page 4:

Describe the elements, activities, or events of general operations that the organization is 

seeking this funding for:

Part D - Organization Questionnaire

Sustaining Grant Application Form

Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7
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DocuSign Envelope ID: 03EACO1C-FC57-467F-944C-EB924529A43F 

4 . REGIONAL MUNICIPALITY 
. OF WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

Current Volunteer Information: 

Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 0 0 

Fundraising Volunteers 0 0 

Committee Volunteers 0 0 

Administrative Volunteers 0 0 

Total Organization Volunteers 
(Count each only once) 

0 0 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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DocuSign Envelope ID: 03EACO1C-FC57-467F-944C-EB924529A43F 

REGIONAL MUNICIPALITY 
°' WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 
Per Organization Chart: Currently Filled: 

Full Time Positions 170 160 
Part Time Positions 276 224 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

Cost savings and cost control initiatives 

* Elimination of positions deemed surplus 
* Significant improvement accounts receivable and reduction in bad debt expense 
* Significant cost control on travel and accommodations 

2019 Grant Request: 
Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 

Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

$ 
$ 

23,562,807.00 
39,833,802.00 

$ (16,270,995.00) 

$ 16,270,995.00 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved": 

January/February $ 4,500,000.00 April $ 4,500,000.00 
(no more than 75% of request) 

August $ 4,500,000.00 October $ 2,770,995.00 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

D A detailed budget showing projected 2019 revenue and expenses 
1=12019 Business Plan or Strategic Plan 
❑ Logic Model (if available) 
1=1 Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 
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Regional Recreation Corporation of Wood Buffalo Consolidated Statement of Operations

For the year ending December 31, 2019

2019 Budget 2018 Budget Variance to 

2018 Budget $

Variance to 

2018 Budget %

2017 Actual Variance to 

2017 Actual $

Variance to 

2017 Actual %

Hospitality (food and beverage) 4,896,556 5,722,510 (825,955) -14% 4,607,339 289,217 6%

Memberships 3,454,364 3,837,034 (382,669) -10% 3,391,771 62,593 2%

User fees and admissions 2,803,451 2,835,302 (31,851) -1% 2,266,322 537,129 24%

Events 1,368,515 900,978 467,537 52% 1,540,671 (172,156) -11%

Facility and equipment rental 2,266,116 2,032,900 233,216 11% 2,225,606 40,510 2%

Leased Premises 1,062,816 1,040,820 21,996 2% 1,074,373 (11,557) -1%

Programs 2,003,355 1,906,390 96,965 5% 1,910,809 92,546 5%

Sponsorships and Advertising 912,600 982,540 (69,940) -7% 1,050,534 (137,934) -13%

Other 557,135 535,707 21,428 4% 1,508,928 (951,793) -63%

Pro-shop merchandise sales 440,500 408,000 32,500 8% 272,845 167,655 61%

Service agreement 0 0 0 ** 0 0 **

Operating Revenue 19,765,408 20,202,181 (436,773) -2% 19,849,199 (83,791) 0%

Events and Hospitality 3,172,964 2,992,600 180,363 6% 3,980,103 (807,139) -20%

Pro-shop merchandise sales 321,645 282,230 39,415 14% 251,896 69,749 28%

Sponsorship fulfillment 59,784 91,264 (31,480) -34% 206,801 (147,017) -71%

Cost of Goods Sold 3,554,393 3,366,094 188,298 6% 4,438,800 (884,407) -20%

Contribution Margin

(Operating Revenue less Cost of Goods Sold) 16,211,015 16,836,087 (625,072) -4% 15,410,399 800,616 5%

Wages & Benefits 23,481,263 23,801,518 (320,255) -1% 22,175,521 1,305,742 6%

Utilities 2,927,650 2,406,880 520,770 22% 2,403,783 523,867 22%

Supplies 1,793,391 1,628,653 164,738 10% 1,335,162 458,229 34%

Promotion 91,900 89,508 2,392 3% 45,610 46,290 101%

Security 5,000 0 5,000 ** 204,533 (199,533) -98%

Repairs and maintenance 664,329 527,662 136,667 26% 477,837 186,492 39%

Subcontractors 519,840 398,598 121,242 30% 336,593 183,248 54%

Professional fees 213,000 213,600 (600) 0% 297,715 (84,715) -28%

Insurance 606,000 606,000 0 ** 365,481 240,519 66%

Travel and meals 243,620 322,825 (79,205) -25% 198,065 45,555 23%

Information technology 383,524 353,736 29,788 8% 451,728 (68,204) -15%

Office and general 526,418 111,726 414,692 371% 82,364 444,054 539%

Bank charges and penalties 205,700 170,966 34,734 20% 234,989 (29,289) -12%

Equipment and miscellaneous rentals 166,135 167,571 (1,436) -1% 127,443 38,692 30%

Advertising 274,278 341,865 (67,587) -20% 244,860 29,418 12%

Bad debts 60,000 90,000 (30,000) -33% 204,851 (144,851) -71%

Training 87,107 90,000 (2,893) -3% 94,324 (7,217) -8%

Licenses, fees and permits 39,200 35,445 3,755 11% 40,288 (1,088) -3%

Entertainers, prizes and trophies 13,350 7,656 5,694 74% 29,351 (16,001) -55%

Freight 41,155 42,366 (1,211) -3% 50,550 (9,395) -19%

Telephone 66,000 52,924 13,076 25% 52,846 13,154 25%

Miscellaneous 1,150 9,436 (8,286) -88% 31,702 (30,552) -96%

Inventory adjustments 0 0 0 ** 0 0 **

Start-up expenses 0 0 0 ** 0 0 **

Interest on capital leases 0 0 0 ** 0 0 **

Other Operating Expenses 8,928,746 7,667,416 1,261,330 16% 7,310,075 1,618,671 22%

Operating Expenses

(Wages and Benefits plus Other Operating 

Expenses) 32,410,009 31,468,935 941,075 3% 29,485,596 2,924,413 10%

Operating Profit (Loss)

(Contribution Margin less Wages & Benefits less 

Operating Expenses) (16,198,994) (14,632,848) (1,566,147) 11% (14,075,197) (2,123,797) 15%

Contributions from the Regional Municipality of 

Wood Buffalo (Revenue) 16,270,995 14,637,850 1,633,145 11% 14,190,331 2,080,664 15%

Amortization of deferred capital contributions 

(Revenue) 3,797,400 6,343,524 (2,546,124) -40% 6,504,618 (2,707,218) -42%

Gain (Loss) on disposal of capital assets (Revenue) 0 0 0 ** (100,782) 100,782 **

Amortization of capital assets (Expense) 3,869,400 6,348,528 (2,479,128) -39% 6,518,970 (2,649,570) -41%

Non-Operating Revenues and Expenses 16,198,995 14,632,846 1,566,149 11% 14,075,197 2,123,798 15%

Surplus (Deficiency) of Revenues over Expenses

(Operating Profit (Loss) less Non-Operating 

Revenues and Expenses) 0 (2) 2 -124% 0 0 **

6.15.a

Packet Pg. 300

A
tt

ac
h

m
en

t:
 R

eg
io

n
al

 R
ec

re
at

io
n

 C
o

rp
o

ra
ti

o
n

 o
f 

W
o

o
d

 B
u

ff
al

o
  (

R
eg

io
n

al
 R

ec
re

at
io

n
 C

o
rp

o
ra

ti
o

n
 o

f 
W

o
o

d
 B

u
ff

al
o

)



Regional Recreation Corporation of Wood Buffalo Profit Centre: MIP

For the year ending December 31, 2019

2019 Budget 2018 Budget Variance to 

2018 Budget $

Variance to 

2018 Budget %

2017 Actual Variance to 

2017 Actual $

Variance to 

2017 Actual %

Hospitality (food and beverage) 4,896,556 5,722,510 (825,955) -14% 4,607,339 289,217 6%

Memberships 3,378,886 3,734,434 (355,547) -10% 3,319,795 59,091 2%

User fees and admissions 2,785,661 2,819,652 (33,991) -1% 2,254,878 530,783 24%

Events 1,361,915 896,978 464,937 52% 1,540,671 (178,756) -12%

Facility and equipment rental 2,127,507 1,970,060 157,448 8% 2,164,714 (37,206) -2%

Leased Premises 942,354 916,020 26,334 3% 946,512 (4,158) 0%

Programs 1,913,855 1,815,100 98,755 5% 1,860,074 53,781 3%

Sponsorships and Advertising 810,912 896,548 (85,636) -10% 945,149 (134,237) -14%

Other 525,935 512,407 13,528 3% 1,481,672 (955,738) -65%

Pro-shop merchandise sales 440,500 408,000 32,500 8% 272,845 167,655 61%

Service agreement 0 0 0 ** 0 0 **

Operating Revenue 19,184,081 19,691,709 (507,628) -3% 19,393,650 (209,569) -1%

Events and Hospitality 3,163,964 2,986,200 177,763 6% 3,969,494 (805,530) -20%

Pro-shop merchandise sales 321,645 282,230 39,415 14% 251,896 69,749 28%

Sponsorship fulfillment 59,784 91,264 (31,480) -34% 206,801 (147,017) -71%

Cost of Goods Sold 3,545,393 3,359,694 185,698 6% 4,428,191 (882,798) -20%

Contribution Margin

(Operating Revenue less Cost of Goods Sold) 15,638,689 16,332,015 (693,326) -4% 14,965,459 673,229 4%

Wages & Benefits 21,717,047 22,555,975 (838,928) -4% 21,060,667 656,380 3%

Utilities 2,373,600 2,155,680 217,920 10% 2,170,585 203,015 9%

Supplies 1,705,801 1,573,150 132,651 8% 1,278,343 427,458 33%

Promotion 91,900 89,508 2,392 3% 44,466 47,434 107%

Security 0 0 0 ** 166,545 (166,545) **

Repairs and maintenance 589,879 499,242 90,637 18% 459,337 130,542 28%

Subcontractors 446,940 358,670 88,270 25% 286,282 160,658 56%

Professional fees 213,000 213,600 (600) 0% 297,715 (84,715) -28%

Insurance 546,000 546,000 0 ** 455,211 90,789 20%

Travel and meals 73,670 73,480 190 0% 41,522 32,148 77%

Information technology 311,724 315,588 (3,864) -1% 425,908 (114,184) -27%

Office and general 105,330 105,726 (396) 0% 78,142 27,188 35%

Bank charges and penalties 202,400 165,926 36,474 22% 232,915 (30,515) -13%

Equipment and miscellaneous rentals 149,835 160,845 (11,011) -7% 122,355 27,479 22%

Advertising 266,178 337,665 (71,487) -21% 239,538 26,640 11%

Bad debts 60,000 90,000 (30,000) -33% 204,851 (144,851) -71%

Training 87,107 90,000 (2,893) -3% 94,299 (7,192) -8%

Licenses, fees and permits 39,150 35,305 3,845 11% 40,238 (1,088) -3%

Entertainers, prizes and trophies 9,700 6,656 3,044 46% 29,351 (19,651) -67%

Freight 37,205 38,040 (835) -2% 49,760 (12,555) -25%

Telephone 57,300 49,680 7,620 15% 47,936 9,364 20%

Miscellaneous 1,150 9,436 (8,286) -88% 33,387 (32,237) -97%

Inventory adjustments 0 0 0 ** 0 0 **

Start-up expenses 0 0 0 ** 0 0 **

Interest on capital leases 0 0 0 ** 0 0 **

Other Operating Expenses 7,367,868 6,914,197 453,671 7% 6,798,689 569,179 8%

Operating Expenses

(Wages and Benefits plus Other Operating 

Expenses) 29,084,916 29,470,172 (385,257) -1% 27,859,356 1,225,560 4%

Operating Profit (Loss)

(Contribution Margin less Wages & Benefits less 

Operating Expenses) (13,446,227) (13,138,158) (308,069) 2% (12,893,897) (552,330) 4%

Contributions from the Regional Municipality of 

Wood Buffalo (Revenue) 13,518,227 13,143,160 375,067 3% 12,860,015 658,212 5%

Amortization of deferred capital contributions 

(Revenue) 3,653,400 6,204,324 (2,550,924) -41% 6,504,618 (2,851,218) -44%

Gain (Loss) on disposal of capital assets (Revenue) 0 0 0 ** (100,782) 100,782 **

Amortization of capital assets (Expense) 3,725,400 6,209,328 (2,483,928) -40% 6,369,955 (2,644,555) -42%

Non-Operating Revenues and Expenses 13,446,227 13,138,156 308,071 2% 12,893,897 552,330 4%

Surplus (Deficiency) of Revenues over Expenses

(Operating Profit (Loss) less Non-Operating 

Revenues and Expenses) 0 (2) 2 -126% 0 0 310%
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Regional Recreation Corporation of Wood Buffalo Profit Centre: Anzac

For the year ending December 31, 2019

2019 Budget 2018 Budget Variance to 

2018 Budget $

Variance to 

2018 Budget %

2017 Actual Variance to 

2017 Actual $

Variance to 

2017 Actual %

Hospitality (food and beverage) 0 0 0 ** 0 0 **

Memberships 75,478 102,600 (27,122) -26% 71,976 3,502 5%

User fees and admissions 17,790 15,650 2,140 14% 11,444 6,346 55%

Events 6,600 4,000 2,600 65% 0 6,600 **

Facility and equipment rental 127,209 62,840 64,369 102% 60,893 66,316 109%

Leased Premises 115,302 124,800 (9,498) -8% 127,861 (12,559) -10%

Programs 89,500 61,650 27,850 45% 50,735 38,765 76%

Sponsorships and Advertising 73,092 85,992 (12,900) -15% 85,033 (11,941) -14%

Other 31,200 23,300 7,900 34% 27,255 3,945 14%

Pro-shop merchandise sales 0 0 0 ** 0 0 **

Service agreement 0 0 0 ** 0 0 **

Operating Revenue 536,171 480,832 55,339 12% 435,198 100,973 23%

Events and Hospitality 9,000 6,400 2,600 41% 10,609 (1,609) -15%

Pro-shop merchandise sales 0 0 0 ** 0 0 **

Sponsorship fulfillment 0 0 0 ** 0 0 **

Cost of Goods Sold 9,000 6,400 2,600 41% 10,609 (1,609) -15%

Contribution Margin

(Operating Revenue less Cost of Goods Sold) 527,171 474,432 52,739 11% 424,588 102,582 24%

Wages & Benefits 810,222 797,996 12,226 2% 890,562 (80,339) -9%

Utilities 287,650 251,200 36,450 15% 233,198 54,452 23%

Supplies 34,070 34,460 (390) -1% 49,883 (15,813) -32%

Promotion 0 0 0 ** 1,144 (1,144) **

Security 5,000 0 5,000 ** 37,988 (32,988) -87%

Repairs and maintenance 44,210 28,420 15,790 56% 18,500 25,710 139%

Subcontractors 72,900 39,928 32,972 83% 50,310 22,590 45%

Professional fees 0 0 0 ** 0 0 **

Insurance 0 60,000 (60,000) ** (89,730) 89,730 **

Travel and meals 0 700 (700) ** 4,571 (4,571) **

Information technology 28,800 38,148 (9,348) -25% 25,819 2,981 12%

Office and general 5,400 5,400 0 ** 2,894 2,506 87%

Bank charges and penalties 3,300 5,040 (1,740) -35% 2,074 1,226 59%

Equipment and miscellaneous rentals 6,100 6,725 (625) -9% 4,758 1,342 28%

Advertising 3,600 4,200 (600) -14% 5,322 (1,722) -32%

Bad debts 0 0 0 ** 0 0 **

Training 0 0 0 ** 25 (25) **

Licenses, fees and permits 50 140 (90) -64% 50 0 **

Entertainers, prizes and trophies 1,650 1,000 650 65% 0 1,650 **

Freight 1,190 1,920 (730) -38% 349 841 241%

Telephone 3,300 3,244 56 2% 3,198 102 3%

Miscellaneous 0 0 0 ** (1,676) 1,676 **

Inventory adjustments 0 0 0 ** 0 0 **

Start-up expenses 0 0 0 ** 0 0 **

Interest on capital leases 0 0 0 ** 0 0 **

Other Operating Expenses 497,220 480,525 16,695 3% 348,678 148,542 43%

Operating Expenses

(Wages and Benefits plus Other Operating 

Expenses) 1,307,442 1,278,522 28,921 2% 1,239,240 68,203 6%

Operating Profit (Loss)

(Contribution Margin less Wages & Benefits less 

Operating Expenses) (780,272) (804,090) 23,818 -3% (814,651) 34,380 -4%

Contributions from the Regional Municipality of 

Wood Buffalo (Revenue) 780,272 804,090 (23,818) -3% 963,667 (183,395) -19%

Amortization of deferred capital contributions 

(Revenue) 144,000 139,200 4,800 3% 0 144,000 **

Gain (Loss) on disposal of capital assets (Revenue) 0 0 0 ** 0 0 **

Amortization of capital assets (Expense) 144,000 139,200 4,800 3% 149,015 (5,015) -3%

Non-Operating Revenues and Expenses 780,272 804,090 (23,818) -3% 814,651 (34,380) -4%

Surplus (Deficiency) of Revenues over Expenses

(Operating Profit (Loss) less Non-Operating 

Revenues and Expenses) 0 0 (0) ** 0 0 **
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Regional Recreation Corporation of Wood Buffalo Profit Centre: Fort Chipewyan

For the year ending December 31, 2019

2019 Budget 2018 Budget Variance to 

2018 Budget $

Variance to 

2018 Budget %

2017 Actual Variance to 

2017 Actual $

Variance to 

2017 Actual %

Hospitality (food and beverage) 0 0 0 ** 0 0 **

Memberships 0 0 0 ** 0 0 **

User fees and admissions 0 0 0 ** 0 0 **

Events 0 0 0 ** 0 0 **

Facility and equipment rental 0 0 0 ** 0 0 **

Leased Premises 0 0 0 ** 0 0 **

Programs 0 29,640 (29,640) ** 0 0 **

Sponsorships and Advertising 18,600 0 18,600 ** 20,352 (1,752) -9%

Other 0 0 0 ** 0 0 **

Pro-shop merchandise sales 0 0 0 ** 0 0 **

Service agreement 0 0 0 ** 0 0 **

Operating Revenue 18,600 29,640 (11,040) -37% 20,352 (1,752) -9%

Events and Hospitality 0 0 0 ** 0 0 **

Pro-shop merchandise sales 0 0 0 ** 0 0 **

Sponsorship fulfillment 0 0 0 ** 0 0 **

Cost of Goods Sold 0 0 0 ** 0 0 **

Contribution Margin

(Operating Revenue less Cost of Goods Sold) 18,600 29,640 (11,040) -37% 20,352 (1,752) -9%

Wages & Benefits 363,042 447,547 (84,504) -19% 224,292 138,750 62%

Utilities 0 0 0 ** 0 0 **

Supplies 13,800 21,043 (7,243) -34% 6,937 6,863 99%

Promotion 0 0 0 ** 0 0 **

Security 0 0 0 ** 0 0 **

Repairs and maintenance 0 0 0 ** 0 0 **

Subcontractors 0 0 0 ** 0 0 **

Professional fees 0 0 0 ** 0 0 **

Insurance 0 0 0 ** 0 0 **

Travel and meals 109,950 248,645 (138,695) -56% 151,972 (42,022) -28%

Information technology 0 0 0 ** 0 0 **

Office and general 2,000 600 1,400 233% 1,328 672 51%

Bank charges and penalties 0 0 0 ** 0 0 **

Equipment and miscellaneous rentals 0 0 0 ** 329 (329) **

Advertising 0 0 0 ** 0 0 **

Bad debts 0 0 0 ** 0 0 **

Training 0 0 0 ** 0 0 **

Licenses, fees and permits 0 0 0 ** 0 0 **

Entertainers, prizes and trophies 0 0 0 ** 0 0 **

Freight 600 2,406 (1,806) -75% 441 159 36%

Telephone 1,200 0 1,200 ** 1,712 (512) -30%

Miscellaneous 0 0 0 ** (9) 9 **

Inventory adjustments 0 0 0 ** 0 0 **

Start-up expenses 0 0 0 ** 0 0 **

Interest on capital leases 0 0 0 ** 0 0 **

Other Operating Expenses 127,550 272,694 (145,144) -53% 162,708 (35,158) -22%

Operating Expenses

(Wages and Benefits plus Other Operating 

Expenses) 490,592 720,240 (229,648) -32% 387,000 103,592 27%

Operating Profit (Loss)

(Contribution Margin less Wages & Benefits less 

Operating Expenses) (471,992) (690,600) 218,608 -32% (366,649) (105,343) 29%

Contributions from the Regional Municipality of 

Wood Buffalo (Revenue) 471,992 690,600 (218,608) -32% 366,649 105,343 29%

Amortization of deferred capital contributions 

(Revenue) 0 0 0 ** 0 0 **

Gain (Loss) on disposal of capital assets (Revenue) 0 0 0 ** 0 0 **

Amortization of capital assets (Expense) 0 0 0 ** 0 0 **

Non-Operating Revenues and Expenses 471,992 690,600 (218,608) -32% 366,649 105,343 29%

Surplus (Deficiency) of Revenues over Expenses

(Operating Profit (Loss) less Non-Operating 

Revenues and Expenses) 0 (0) 0 ** (0) 0 **
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Regional Recreation Corporation of Wood Buffalo Profit Centre: Conklin

For the year ending December 31, 2019

2019 Budget 2018 Budget Variance to 

2018 Budget $

Variance to 

2018 Budget %

2017 Actual Variance to 

2017 Actual $

Variance to 

2017 Actual %

Hospitality (food and beverage) 0 0 0 ** 0 0 **

Memberships 0 0 0 ** 0 0 **

User fees and admissions 0 0 0 ** 0 0 **

Events 0 0 0 ** 0 0 **

Facility and equipment rental 11,400 0 11,400 ** 0 11,400 **

Leased Premises 5,160 0 5,160 ** 0 5,160 **

Programs 0 0 0 ** 0 0 **

Sponsorships and Advertising 9,996 0 9,996 ** 0 9,996 **

Other 0 0 0 ** 0 0 **

Pro-shop merchandise sales 0 0 0 ** 0 0 **

Service agreement 0 0 0 ** 0 0 **

Operating Revenue 26,556 0 26,556 ** 0 26,556 **

Events and Hospitality 0 0 0 ** 0 0 **

Pro-shop merchandise sales 0 0 0 ** 0 0 **

Sponsorship fulfillment 0 0 0 ** 0 0 **

Cost of Goods Sold 0 0 0 ** 0 0 **

Contribution Margin

(Operating Revenue less Cost of Goods Sold) 26,556 0 26,556 ** 0 26,556 **

Wages & Benefits 590,951 0 590,951 ** 0 590,951 **

Utilities 266,400 0 266,400 ** 0 266,400 **

Supplies 39,720 0 39,720 ** 0 39,720 **

Promotion 0 0 0 ** 0 0 **

Security 0 0 0 ** 0 0 **

Repairs and maintenance 30,240 0 30,240 ** 0 30,240 **

Subcontractors 0 0 0 ** 0 0 **

Professional fees 0 0 0 ** 0 0 **

Insurance 60,000 0 60,000 ** 0 60,000 **

Travel and meals 60,000 0 60,000 ** 0 60,000 **

Information technology 43,000 0 43,000 ** 0 43,000 **

Office and general 413,688 0 413,688 ** 0 413,688 **

Bank charges and penalties 0 0 0 ** 0 0 **

Equipment and miscellaneous rentals 10,200 0 10,200 ** 0 10,200 **

Advertising 4,500 0 4,500 ** 0 4,500 **

Bad debts 0 0 0 ** 0 0 **

Training 0 0 0 ** 0 0 **

Licenses, fees and permits 0 0 0 ** 0 0 **

Entertainers, prizes and trophies 2,000 0 2,000 ** 0 2,000 **

Freight 2,160 0 2,160 ** 0 2,160 **

Telephone 4,200 0 4,200 ** 0 4,200 **

Miscellaneous 0 0 0 ** 0 0 **

Inventory adjustments 0 0 0 ** 0 0 **

Start-up expenses 0 0 0 ** 0 0 **

Interest on capital leases 0 0 0 ** 0 0 **

Other Operating Expenses 936,108 0 936,108 ** 0 936,108 **

Operating Expenses

(Wages and Benefits plus Other Operating 

Expenses) 1,527,059 0 1,527,059 ** 0 1,527,059 **

Operating Profit (Loss)

(Contribution Margin less Wages & Benefits less 

Operating Expenses) (1,500,503) 0 (1,500,503) ** 0 (1,500,503) **

Contributions from the Regional Municipality of 

Wood Buffalo (Revenue) 1,500,503 0 1,500,503 ** 0 1,500,503 **

Amortization of deferred capital contributions 

(Revenue) 0 0 0 ** 0 0 **

Gain (Loss) on disposal of capital assets (Revenue) 0 0 0 ** 0 0 **

Amortization of capital assets (Expense) 0 0 0 ** 0 0 **

Non-Operating Revenues and Expenses 1,500,503 0 1,500,503 ** 0 1,500,503 **

Surplus (Deficiency) of Revenues over Expenses

(Operating Profit (Loss) less Non-Operating 

Revenues and Expenses) 0 0 0 ** 0 0 **
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N. - 
V I SWA R I DGE 

Vista Ridge Recreational 
Association

Kevin Grogan

General Manager

November 28, 2018

2019 Sustaining Grant Request
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V I S Ie-A R I DGE 
."/". 

2019 Sustaining Grant Request

Organization Mandate

• To provide safe, affordable recreation to all the residents of RMWB.

• To be fiscally responsible without compromising our guest 
experience. 

• Continuous improvement through innovation

• Offer excellence in programs. 

• Continue developing summer products to become a true “All 
Seasons Park” 

Pg. #2
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V I S Ie-A R I DGE 
."/". 

2019 Sustaining Grant Request

Community Impact

• Over 50,000 winter visits to ski/snowboard and an additional 

7,000 tubing.

• 5,500 school visits to ski, another 1,000 to tube. 

• 4,000 guests visit the Adventure Park each summer.

• Free skatepark and playscape available for public.

• Further summer development will fill recreational voids in the 

region and result in 100% cost recovery.

• Multiple synergies with Saprae Creek community.

Pg. #3
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V I Sie- A R I DGE 
."... 

2019 Sustaining Grant Request

2019 Grant Request
2019 Grant Request

Revenue $1,451,211

Expense $1,646,001

Subsidy Requested $195,000

Subsidy represents 11% of total expenses

Previous Year’s Financial Information

Last Fiscal Year End Date April 30, 2017

Total expenses from previous year $1,623,855

Unrestricted Net Assets $(67,752)

Pg. #4
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V I S Ie-A R I DGE 
."/". 

2019 Sustaining Grant Request

Expense Summary

Cost Category Total Expense Funded by RMWB

Salary & Wages $775,000 -

Program Costs $225,000 -

Overhead Costs $571,001 $120,000

Rink and Services $75,000 $75,000

Total $1,646,001 $195,000

Pg. #5
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V I S Ie-A R I DGE 
."/". 

2019 Sustaining Grant Request

Community Investment History

• No increase in 2019 requested.

• Vista Ridge is reducing expenses by closing one chair for the season. 
The chair has been underutilised for several years and we feel it is a 
fiscally responsible decision. 

2019 Request 2018 2017

$195,000 $195,000 $185,000

Pg. #6
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

185,000          185,000          195,000               195,000               195,000               -                      

Notes:

Budget Line Description

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

RMWB Sustaining Grant 195,000               195,000               

Other Revenue 1,451,211            -                      

Total Revenues 1,646,211            195,000               

Expenses

Utilities 70,000                 70,000                 

Rental for Rogers/Telus Towers 15,000                 15,000                 

Lifecycle Maintenance 50,000                 50,000                 

Operating & Maintenance of Rink 60,000                 60,000                 

Salaries and Wages 775,000               -                      

Other Overhead Expenses 451,001               -                      

Other Program Expenses 225,000               -                      

Total Expenses 1,646,001            195,000               

Total Surplus (Deficit) 210$                    -$                    

Vista Ridge Recreation Association

The recommendation for 2019 is continued support for the Vista Ridge Recreational Association.  

Vista Ridge Recreational Association has an Operating Agreement with the Regional Municipality of Wood 

Buffalo for the operations of Vista Ridge All Seasons Park, effective to March 2021. 

Fiscal Year End Total Expenses Unrestricted Net Assets

April 30, 2017 1,623,855                                            (67,752)                                               
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RECJIONAt MUNiCIPALITY 

°F WOOD BUFFALO 

Sustaining Grant 

Part A - Organization Summary 

Organization Name: INI\ \i t STA. ley „ P.... E...' Cg.1"-Z-_ oNIAck., Assoc, . 

Street Address: P. 0 • ..6' e x 62.52. 
City/Hamlet: CO in' IA c- MN) 2..2. /VI 
iProvince: A. L Ba P....TA 
Postal Code: TS --k BCA 
Phone Number: —Ito - 14 -'3 -46651 
Website: \I tthaLria,ae . Glib. cet 

- Fiscal Year End: ,gip SAL. - 0'' 
Act Registered Under: SOC* .t-:-'.7- \ES A e.--c C. ALBER:rA) 
Registration Number: 50G 6b 5'845 

Note: Organization must be in good standing to receive funding. 
ain Contact _ 

Title: 1,4ca.v irk C--ciwaptv-4 
Name: 64—E.I.,‘ Z.-_,Q.P.., L_ litPkt. A ..ER.... 
Daytime Phone: --tf)0-'14:?-_- 8f  s• 4 GW. 
Email Address: t'Lroi .,,,\ vls6,-tacje.,t 

Executive Director ..u.rist 
Name: AS AtoNIE..-
Daytime Phone: 

Email Address: 
Board Chair I President 

Name: TO t--‘ M kir\I t LSO N 
Daytime Phone: 

Email Address: p Cp M 1/430 A e co otroo 

Declaration of Board Members - In making this 
authorized by the applicant organization to complete 
Regional Municipality of Wood Buffalo's Community 
our knowledge and belief, the information provided 
on behalf of the above-named organization and 

J 

application, we, the undersigned, confirm that we are 
the application and hereby represent to the 
Investment Program and declare that to the best of 

is truthful and accurate, and the application is made 
with the Board of Directors' full knowledge and consent. 

in 

if 1 
11 

nature of Board Member 

P st have signing authority) 
11 
I . 

..:nat re 6 :oard Member or Executive Director 

(must have signing authority) 

1.I SN / N. 6 -120 C'' 'AINsk i Ohl\ Vd 1 S•CX) 
Print Name 

20€ -  1— V ---3 

Print Name 

2.0q e --01 - of 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 1 of 7 

17(1)

17(1)
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(4) 
Part B - Board Questionnaire 

How often does the Board of Directors meet? 61qMz-rEtzt_\/ 

REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Minimum number of board members according to bylaws: 8 
Number of board members: 
Currently: 12. 2017: 11 2016: Id 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

OT APP €3 LEAT Ti-AtS 

Please list your current Board of Directors: 

Name Board Position Years on Board 

abvt r4 14 ILSO TA Cvk Aq2.. 23 
Mikik:t\( Cx‘tes \i‘cz_CmPa. 5 
71 ,nn MOO 2.E. SS49..E.TAill 23 
1::.P.\)%_ 1-t‘L.L. DV?..e. ell) R- 23 
Cl ime;  WIL,mli, IAA it 23 

tASN i rt FOLD( II 8 
RoCzee. \LOU P46t it 8 
To ran Pow E.R. II 1 
Dme wal.pext, it "7 

&EAT Op4AS IA 1 

V. to/k R‘22.1 ii 2 

1) ik IA FOOTS ii I 

Dou Cx SwATAS it ONE WAONTIA 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes 0 No 0 

If yes, complete the following table: 
Board member name Paid role on the board / organization Amount received 

14 /A . 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

71-tee.E. Pae. No 12.E.S-1-21 GINON S ON WHO IS All LE. To 
89 y seks ON PASS ikAStAlbE._12..SNA‘P 

PEoPt.e. CAN ALSO 3-014 PP...Oa-a AwtS W 00T A MEMBMS 1.4p 

DAB 1-1c.VE--rS AIM. AN A ILA BLE. MAE- MEINOSEAS V-UP OP 1104 
AS 1\AF.- MORE- E.G.o s o Mt eA L C-vtox c.E . 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

11 AN At? 9120‘) E-S 11AE_. At.1 ‘.) AL Ii1A) tier F-T Foe_. 1%1E_ 

1/4) P Co wt Aut se AS0 Nk AT MPoi ME-E.:11N AT 11-tIS 

m 11-4E- BO ARP RVA.1 t 6•%.0 1\lE._ A1,10 t) AL REPORT • 

Bopab izsc..e‘oeS opep_payDropkRE.-potzrs 
boalNitx TSIL ASo . 1\4E._ 2E..PO t2:1-3 I NIGLO 

A k(TD /hc-ew AL TO c:1 ftOve-D 8'1A ET. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Manager, Community Investment Program, at 9909 Franklin Avenue, Fort McMurray, 
AB T9H 2K4 or at (780) 743-7918. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November Z 2018 Page 3 of 7 
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alREGIONAL MUNICIPALITY 
a' WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. 

Xle Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
❑ Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #1a and #1c) 
❑ Acts as a collective voice for: 

a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

❑ Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 

Provide a brief overview of the organization's strategic priorities: 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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4 REGIONAL MUNICIPALITY 
°' WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

Current Volunteer Information: 

Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 

Fundraising Volunteers 

Committee Volunteers 

Administrative Volunteers 

Total Organization Volunteers 
(Count each only once) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 
Per Organization Chart: Currently Filled: 

Full Time Positions 340 34 (NOV. 2oit5 
Part Time Positions 3t7 2.s (be-c. 20tt))

Please explain any cost savings initiatives the organization has, or is planning, to 
implement:

krve-Q.. Tue.. cscoNtoim t C. Nov4K-1-011.N1 111.1 20t 4 AvJb Th.tE 
oF Sotto 4141A R \was. HAS 14Ab 114o 140h1s1 LostrA 6t 
SEM, orz S . izE-tiOCE-t. Po PO 1.,0:110 NJ Ree_0%)e.r2.1 ral24rEs 01.) 

PASSES A'4 TE42-QABLE... vaEATNAER- Cos..1111.02wINe.4470 
NWoone. 
%SIP. RID6E- tA S ELE.c...TL"b, NOT TO OTI,SIA WE. E31500JCI-VMR... '11-t1S 

S SASO 16- tg). MAE-Q.E_ v.1AS A n1F-F-Z. TO 2sUcef.---K Pi5N)StS 
OR- 123E-Q t) EST A CTREixM12_ SQS1v41 k eri2-Ann-. DOR. IDS--04.S104 

V1 R S eASE5b 014 "M.S. RAJ cats Vliu2.14-004 0.3E12_ 2,54E4 

lEPaS. WE_ ii?F_IA 41,4 Comm ATIL= 6 TO 'NE_ STAKI-bADAS OF 
C.E-u-EAGE. 1tJ 002_ RAP-V-S Ai4C) Pao eicLAYAS 

2019 Grant Request: 
Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 
Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

$ 114.5112 tt 
$ t b46ioo 
$ (4154,190 

$ 1551000 
* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved": 

January/February April 
(no more than 75% of request 

August October sort, 
** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 

The following attachment MUST accompany your application: 

o A detailed budget showing projected 2019 revenue and expenses 
❑ 2019 Business Plan or Strategic Plan 
o Logic Model (if available) 
o Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 
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Wood Buffalo Economic 
Development Corporation

Brad Ferguson, Interim CEO

November 28, 2018

2019 Sustaining Grant Request
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2019 Sustaining Grant Request

Who We Are

• WBEDC was established in 2018 through unanimous resolution 
passed by RMWB Council to increase the growth, innovation, 
prosperity and resilience of the local RMWB economy. 

• WBEDC is a wholly-owned entity of the RMWB, governed by an 
independent Board of Directors and managed by an 
entrepreneurial team that clearly understands its customers. 

Pg. #2
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2019 Sustaining Grant Request

What We Do

WBEDC has accountability for the following core functions:

• Attracting investment, business, visitors, conferences/conventions and events.

• Encouraging an environment for industry growth, diversification, 
entrepreneurialism and innovation.

• Marketing/positioning the RMWB brand and opportunities in target markets.

• Supporting MacDonald Island Park, Keyano College, YMM Airport and other 
places driving economic growth.

• Enriching the downtown core, the riverfront and other lands with economic 
potential

Pg. #3
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2019 Sustaining Grant Request

We Don’t do It Alone

Economic development is a team sport – part of an ecosystem.

We work in partnership with key stakeholders in the economic 
development system to differentiate our region, generate 
prosperity, and heighten the standard of living for our residents.

Public Stewardship

Selfless Approach

Make Your Mark

Amplify Pride

Pg. #4

Organizational

Values
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2019 Sustaining Grant Request

Organization Mandate

WBEDC is responsible for providing leadership to the economic 
growth strategy for the RMWB, and has specific accountability for 
the marketing, pursuit and sales functions of the following activities:

• New businesses and investment

• Existing business investment and expansion

• Entrepreneurship and innovation

• Sustainable visitor economy

• Major events to the region

• Marketing and positioning the RMWB brand

• Activating under-developed real estate assets

Pg. #5
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2019 Sustaining Grant Request

2019 Priorities

• Over the course of 2019, each of our functional divisions (below) 
will mature and begin creating an accelerated level of value 
(Economic Impact) for the RMWB.  

• Brand & Reputation

• Trade & Investment

• Tourism & Events

• StartUps & ScaleUps

• Corporate Services

• The priorities will be used throughout the calendar year to 
consistently measure and report on results. 

Pg. #6
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2019 Sustaining Grant Request

Economic Growth & Impact

Pg. #7

• WBEDC’s goal is to grow economic impact from $10 million in 2019    
(4.7x Return on Municipal Dollars Invested) to approximately $27 million in 
economic impact (12.6x return on Municipal Dollars Invested) in Year Five.

• WBEDC’s operating and governance structure is scalable, creating a well-
functioning platform for economic development priorities that can be 
started, matured and exited over a period of time. 

• WBEDC provides the governance, leadership and coordinated support for 
such priorities as part of an efficient economic development system.
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2019 Sustaining Grant Request Pg. #8

2019 Grant Request

2019 Grant Request

Revenue $2,060,000

Expense $4,260,000

Subsidy Requested $2,200,000

Subsidy represents 51.6% of total expenses

Previous Year’s  Financial Information

Last Fiscal Year End Date N/A

Total expenses from previous year N/A

Unrestricted Net Assets N/A
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2019 Sustaining Grant Request

Expense Summary

Pg. #9

Cost Category Total Expense Funded by RMWB

Salary/Wages

(11 full time, 4 part time)

$2,340,000 $1,500,000

Program Costs $1,550,000 $700,000

Overhead (utilities, 

insurance, etc.)

$365,000 -

TOTAL $4,260,000 $2,200,000
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2019 Sustaining Grant Request Pg. #10

Community Investment History 

Given WBEDC is a new entity created by Council in 2018, there 
is no Community Investment Program history.

We look forward to a strong first full year of operations in 2019.

2019 Request 2018 2017

$2,200,000 N/A N/A
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

2,200,000            2,200,000            -                     

Notes:

Budget Line Description

 2019 Budget 

Request 

 2019 

Recommended  

Revenues

300,000               -                      

350,000               -                      

1,500,000            1,500,000           

700,000               700,000              

360,000               -                      

100,000               -                      

950,000               -                      

Total Revenues 4,260,000            2,200,000           

Expenses

Salaries, Wages & Benefits 2,690,000            1,500,000           

160,000               -                      

Office Management 165,000               -                      

Direct Programming 1,245,000            700,000              

Total Expenses 4,260,000            2,200,000           

Total Surplus (Deficit) -$                     -$                    

Wood Buffalo Economic Development Corporation

Council has already committed funds for the Wood Buffalo Economic Development Corporation, currently held 

in Reserve; the Sustaining Grant request will be allocated from that Reserve, and not impact the 2019 

Proposed Budget.

Federal Grants

Fiscal Year End Total Expenses Unrestricted Net Assets

not applicable not applicable not applicable

Professional Fees

Provincial Grants

RMWB Funding - EcDev

RMWB Funding - Tourism

Net Investment Income

Industry/Corporate Revenue

Other Revenue
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REGIONAL MUNICIPALITY 
'3f WOOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary 

Organization Name: Wood Buffalo Economic Development Corp. 

Street Address: 9909 Franklin Avenue 
City/Hamlet: Fort McMurray 

Province: Alberta 
Postal Code: T9H 2K4 

Phone Number: 1-855-923-2338 
Website: www.choosewoodbuffalo.ca 

Fiscal Year End: December 31, 2018 
Act Registered Under:  Companies Act (Alberta) 
Registration Number 73062 2883 

Note: Organization must be in good standing to receive funding. 
Main Contact 

Title: CEO (Interim) 
Name: Brad Ferguson 
Daytime Phone: 
Email Address: brad.ferguson@wbedc.ca 
Executive Director 

Name: CEO (Interim) 
Daytime Phone: 
Email Address: brad.ferguson@wbedc.ca 
Board Chair! President 

Name: Gregg Saretsky 
Daytime Phone: 
Email Address: 

Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo's Community Investment Program and declare that to the best 
of our knowledge and belief, the information provided is truthful and accurate, and the application is 
made on behalf of the abov- i'ed organization and with the Board of Directors' full knowledge and 

'41 

consent. 
 —71

Signature of  ft:e.`.1riber Signature of-Boa d Member or Executive Director 
(must have s ing authority) (must have signing authority) 

DougVAllen 
Print Name 

2018-10-31 

Brad Ferguson 
Print Name 

2018-10-31 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 1 of 7 

RECEIVED litig 0 2 2018 

17(1)

17(1)

17(1)

17(1)
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(41)REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Minimum Quarterly 

Minimum number of board members according to bylaws: 11 

Number of board members: 
Currently: 11 2017: 0 2016: 0 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

Board was constituted with the unanimous support of RMWB Council and a full slate of Directors 
was appointed by RMWB Council. No vacancies currently exist. 

Please list your current Board of Directors: 

Name Board Position Years on Board

Gregg Saretsky Board Chair <1 yr (2018) 

Doug Allen Director & Chair, Audit Comm <1 yr (2018) 

Annette Antoniak Director <1 yr (2018) 

Andrew Boutilier Director <1 yr (2018) 

Doreen Cole Director <1 yr (2018) 

Dan Fouts Director & Board Vice Chair <1 yr (2018) 

Timothy Grant Director & Chair, Gov Comm <1 yr (2018) 

Kristi Hines Director <1 yr (2018) 

Ron Quintal Director <1 yr (2018) 

James Rajotte Director <1 yr (2018) 

RJ Steenstra Director <1 yr (2018) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 
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Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes El No 0 

If yes, complete the following table: 

Board member name Paid role on the board I organization Amount received 

Gregg Saretsky Board Chair $ 120,000.00 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

WBEDC has only two Members: (1) the RMWB Municipality; and (2) the CAO of the RMWB 
Municipality. However, its programs and services are designed to be open and to serve all 
businesses, people, Institutes and organizations In the RMWB. WBEDC works In partnership with 
key stakeholders In the economic development system - the RMWB, Fort McMurray International 
Airport, Keyano College, Government of Alberta, Wood Buffalo Regional Innovation Network, 
Indigenous and Rural Communities, Adjacent Economic Development Agencies, Community 
Futures, Federal Government, Fort McMurray Tourism and Tourism Industry Partners, Productivity 
Alberta and the Fort McMurray Chamber of Commerce - to differentiate our region. 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
or' anIzation? 

WBEDC Is governed by the Board of Directors, which has structured a Finance, Audit & Risk 
Management ("FARM") subcommittee of the Board to meet with Management on a quarterly basis 
to review the financial position of the Corporation. The FARM Committee also engages with the 
appointed external auditor who reviews the financial affairs of the Corporation. 

The Board of Directors works with Management to grow non-municipal sources of revenue. Non-
municipal sources of revenue are budgeted to grow +44% over the Corporation's first five years, 
resulting in revenues from the RMWB Municipality shrinking to only 43% of the overall budget. This 
performance metric will be reported on to Municipal Council on an annual basis and to its Board of 
Directors on a quarterly basis. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7 
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REGIONAL MUNICIPALITY 

IN WOOD BUFFALO 

Part C - Strategic Plan

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
assets and/or contribute toward the key strategic priorities identified above. Please indicate 
which category that is applicable to the organization. MN-

O Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
❑ Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 

D Acts as a collective voice for: 
a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

D Provides strategic programs/services that are of benefit to the entire region 

Part D - Organization Questionnaire 

What year did the organization complete its last strategic plan? 
2018 

Provide a brief overview of the organizatlon's strategic priorities: 

WBEDC was established in 2018 to Increase the growth, Innovation, prosperity and resilience of 
the local RMWB economy. WBEDC Is a wholly-owned entity of the Regional Municipality of Wood 
Buffalo, governed by an independent Board of Directors and managed by an entrepreneurial team 
that clearly understands its customers. WBEDC is responsible for providing leadership to 
Municipality of Wood Buffalo economic growth strategy, with specific accountability for the 
following core functions: 
• Attracting Investment, Businesses, Visitors, Conferences, Conventions and Major Events 
• Encouraging an Environment for Industry Growth, Diversification, Entrepreneurlalism and 
Innovation 
• Marketing and Positioning the Regional Municipality of Wood Buffalo Brand and Opportunities in 
Target Markets 
• Supporting MacDonald Island, Keyano College, Fort McMurray International Airport and Other 
Places Driving Economic Growth 
• Enriching the Downtown Core, Riverfront and Other Lands with Economic Potential 

WBEDC maintains responsibility for each of the above activities; however, it works in partnership 
with key stakeholders in the economic development system - the Regional Municipality of Wood 
Buffalo, Fort McMurray International Airport, Post-Secondary Institutions, Government of Alberta, 
Indigenous and Rural Communities, Adjacent Economic Development Agencies, Federal 
Government, Tourism Industry Partners, Wood Buffalo Regional Innovation Network, GO 
Productivity (formerly Productivity Alberta), the Fort McMurray Chamber of Commerce - to 
differentiate our region, generate prosperity, and heighten the standard of living  for our residents. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7 
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

WBEDC's divisional approach allows for value to be created between divisions, while paying keen 
attention to the overhead that is shared between them. Presently, WBEDC is structured with five 
(5) functional divisions, each with their own expectation of performance and accountability. 

• Brand & Reputation 
• Trade & Investment 
• Tourism & Events 
• Startups & Sca leU ps 
• Corporate Services 

Each division leverages public dollars to generate economic impact (direct expenditures) back in 
the RMWB community. Economic Impact comes through the attraction of new Investment, new 
business growth, tourists/visitors, conferences/conventions, major events, talent/students and 
direct flights. WBEDC's operating and governance structure is scalable, creating a well-functioning 
platform for economic development priorities that can be started, matured and exited over a 
period of time. WBEDC provides the governance, leadership and coordinated support for such 
priorities as part of an efficient economic development system. 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

The Wood Buffalo Economic Development Corporation was created in Fall 2017 and Is responsible 
for providing leadership to the economic growth strategy for the RMWB. As per our mandate, the 
Corporation will have specific accountability for the marketing, pursuit and sales functions of the 
following activities: 

• Attracting new businesses and investment to RMWB 
• Supporting existing business investment and expansion 
• Developing a culture of entrepreneurship and innovation 
• Building a sustainable visitor economy 
• Attracting a diverse set of major events to the region 
• Marketing and positioning the RMWB brand in targeted markets 
• Activating under-developed real estate assets 
• Encouraging the coordination of policies and strategies among stakeholder organizations 

Specifically, the Corporation will contribute significantly to the following strategies from the 
RMWB's 2018-21 Strategic Plan: 
Regional Economic Development, Strategy #3b - Business Attraction and Incentives 
Regional Economic Development, Strategy #3c - Regional Innovation Network 
Downtown Revitalization, Strategy #2a - Encourage Development in the Downtown 

Sustaining Grant Application Fonn 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 
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REGIONAL MUNICIPALITY 
°F WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
Im9lement to further support this request for Sustaining Grant funding: 

WBEDC is actively engaged with Provincial and Federal departments and programs that support 
Integrated economic development and tourism initiatives. Coordinated strategies and operating 
relationships are being developed between RMWB, Edmonton and Jasper to increase marketing, 
funding and resource leverage throughout northern Alberta. 

It is anticipated that these funding partners will account for 15% of the budget, and approximately 
33% of the budget will come from industry-supported or Internally-generated funding. More 
important than funding is the operating relationships required for Fort McMurray and the Regional 
Municipality of Wood Buffalo to enhance its brand positioning across the country, which is a key 
driver of visitation and investment. 

Preliminary plans and relationships are in place to grow each of these revenue partnerships, 
thereby reducing the overall percentage of funding that comes from the RMWB over time. The 
WBEDC Board of Directors plays an important role In opening up these relationships at 
fundamentally new levels, paving the way for stronger positioning of the entire region. 

Current Volunteer Information: v
i Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 

Fundraising Volunteers 

Committee Volunteers 

Administrative Volunteers 

Total Organization Volunteers 
Count each onl v once , 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 
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It* REGIONAL My NiGIpALITY 

C* WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 

Full Time Positions 
Part Time Positions 

Per Or anization Chart: 

4 

Currently Filled: 
5 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

WBEDC is in discussions with Fort McMurray Tourism to merge the two entities together under an 
integrated economic development model. This improves marketing leverage and coordination, 
and reduces overhead costs in ways that will improve the percentage of funding available for 
external programming. As well, WBEDC has created a unique relationship opportunity with 
Edmonton Economic Development Corp. to leverage higher quality industry and economic data, 
Integrated tourism product development programs, digital imagery and brand development 
platforms and programs in the start-up and scale-up space. This approach allows WBEDC, along 
with its investment attraction and tourism mandate to operate with extended resources available, 
as opposed to having to develop 1000/0 of the resources from local funds. 

2019 Grant Request: 

Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 
Total 2019 Budgeted Expenses 
Surplus* 1(Deficit) 

2019 Sustaining Grant Request Amount: 

$ 

2,060,000.00 
4,260,000.00 

* If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, If approved": 

January/February $ 1,100,000.00 April 
(no more than 75% of request) 

August $ 275,000.00 October $ 275,000.00

(2,200,000.00) 

2,200,000.00 

$ 550,000.00 

** Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

Part F - Required Attachments for Application 
The following attachment MUST accompany your application: 

is A detailed budget showing projected 2019 revenue and expenses 
0 2019 Business Plan or Strategic Plan 
❑ Logic Model (if available) 
❑ Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7 
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Wood Buffalo Economic Development Corporation

Statement of Intent - 2019 Operating Budget

Year 1 Year 2 Year 3 Year 4 Year 5

Revenues

Federal Grants $300,000 $330,000 $363,000 $399,300 $439,230

Provincial Grants $350,000 $367,500 $385,875 $405,169 $425,427

Municipal Funding - EcDev $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000

Municipal Funding - Tourism $700,000 $700,000 $700,000 $700,000 $700,000

Net Investment Income $360,000 $419,400 $436,176 $453,623 $471,768

Industry/Corporate Revenue $100,000 $125,000 $156,250 $195,313 $244,141

Other Revenue $950,000 $1,045,000 $1,149,500 $1,264,450 $1,390,895

Total Revenue $4,260,000 $4,486,900 $4,690,801 $4,917,854 $5,171,461

Fixed Expenditures

Salaries, Wages & Benefits $2,690,000 $2,686,800 $2,634,536 $2,683,227 $2,732,891

Professional Fees $160,000 $158,750 $157,763 $156,434 $155,363

Office Management $165,000 $191,350 $193,402 $267,891 $367,599

Direct Programming 

 - Brand & Reputation $350,000 $300,000 $300,000 $300,000 $300,000

 - Trade & Investment $50,000 $200,000 $250,000 $250,000 $250,000

 - Tourism & Events $300,000 $300,000 $300,000 $300,000 $300,000

 - StartUps & ScaleUps $0 $100,000 $300,000 $400,000 $500,000

 - Research & Consulting $75,000 $75,000 $75,000 $75,000 $75,000

 - Travel  & Transportation $70,000 $71,400 $72,828 $74,285 $75,770

 - Trade Shows & Programming $180,000 $183,600 $187,272 $191,017 $194,838

 - Conferences & Conventions $120,000 $120,000 $120,000 $120,000 $120,000

 - Hosting & Inbound Visitation $100,000 $100,000 $100,000 $100,000 $100,000

Total Programming Exp. $4,260,000 $4,486,900 $4,690,801 $4,917,854 $5,171,461

Net Surplus / (Deficit) $0 $0 $0 $0 $0
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V YMCA of Northern Alberta 
Wood Buffalo Region 

Sonya Earle, Regional Manager

Janet Giles, Vice President

November 28, 2018

2019 Sustaining Grant Request
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2019 Sustaining Grant Request

Organization Mandate
• Our Mission: The YMCA of Northern Alberta creates life-enhancing 

opportunities for the growth and development of all people in spirit, 
mind and body

• Our Vision: Strong kids, healthy families & thriving communities

• YMCA Wood Buffalo Region: 10 Child Care Centres, 6 Community 
Outreach Programs, 2 Health, Fitness & Aquatics, Centres

• Serving Wood Buffalo for 43 years, 1976

• Serve people of all ages and abilities

Pg. #2
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2019 Sustaining Grant Request

Organization Mandate
• Goals for 2019:

1. Promoting Health and Well-being

2. Helping Children, Youth and Families Thrive

3. Fostering Belonging and Social Connections

4. Providing Opportunities for All

• Grant Funding will support the program and service delivery at 
both the Westwood Family YMCA and the Eagle Ridge 
Community Centre.

Pg. #3
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2019 Sustaining Grant Request

Community Impact

Westwood Family YMCA & Eagle Ridge Community Centre

• Serve over 8,327 pass holders annually, with over 125,830 annual visits.

• 2,997 or 36%, are children and youth 

• 749 or 9%, receive financial assistance/subsidy 

• 1,000 participants in swim lessons & 2,600 recreational swimming accesses a 

month

• 960 children & youth participated in a week long summer day camp

• Eagle Ridge provides several social outreach programs, Bridging the Gap, 

& Wellness

Pg. #4
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2019 Sustaining Grant Request

Community Impact
Programming consists of:
• A wide variety of Health, Fitness and Aquatic programs – including a focus 

on skill development, physical literacy activities, swim lessons, as well as 

individual and group fitness programs

• Children/Youth – Drop-in Centre, Sports and Fitness, Summer and Holiday 

Day Camps

• Family Programs – Parent and Child ‘Snack & Chat’, Birthday Parties

• Group Fitness classes

• Group Room Rentals  

• Wellness Programs and Bridging the Gap

• Early Years and Out of School Licensed Child Care

Pg. #5
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2019 Sustaining Grant Request

2019 Grant Request

2019 Grant Request Westwood 

YMCA Eagle Ridge Total

Revenue $2,184,500 $244,500 $2,429,000

Expense $2,409,000 $749,500 $3,158,500

Subsidy Requested $225,000 $505,000 $730,000

Subsidy represents 23% of total expenses 9% 67% 23%

Pg. #6
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i 
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2019 Sustaining Grant Request

2019 Grant Request

Previous Year’s Financial Information

Last Fiscal Year End Date December 31, 2017

Total expenses from previous year $62,154,312

Unrestricted Net Assets $(4,101,043)

Pg. #7
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2019 Sustaining Grant Request

Expense Summary
Westwood YMCA

Cost Category Total Expense Funded by 

RMWB

Salary/Wages

(16 full time, 86 part time)

$1,547,500 -

Program Costs $170,500 -

Overhead (utilities, insurance, 

facility operations, refurb, 

Assoc. overhead 10%, etc.)

$691,000 $225,000

TOTAL $2,409,000 $225,000

Pg. #8
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2019 Sustaining Grant Request

Expense Summary
Eagle Ridge Community Centre

Cost Category Total Expense Funded by RMWB

Salary/Wages

(4 full time, 18 part time)

$403,000 $206,500

Program Costs $67,500 $19,500

Overhead (utilities, 

insurance, facility 

operations, refurb, Assoc. 

overhead 10%, etc.)

$279,000 $279,000

TOTAL $749,500 $505,000

Pg. #9
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Eli 

2019 Sustaining Grant Request

Community Investment History 

Increase in 2019 of $123,700 is largely due to lower than 
expected revenues at Eagle Ridge and increased maintenance 
and operating costs due to an aging Westwood facility and 
general inflationary costs.

2019 Request 2018 2017

$730,000

WW: $225,000 

ER: $505,000

$606,300

WW: $169,300 

ER: $437,000

$606,300

WW: $211,500 

ER: $394,000

Pg. #10
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

645,000           606,300            606,300                729,500                729,500                -                       

Notes:

Budget Line Description
Eagle Ridge

Operating

Westwood 

Operating

 2019 

Recommended  

Revenues

RMWB Sustaining Grant 505,000                224,500                729,500                

Membership Subsidy Revenue 9,000                    148,500                -                        

Opportunity Fund - Membership (10,500)                (96,000)                -                        

-                        (16,000)                -                        

-                        1,623,000             -                        

4,000                    10,000                  -                        

114,000                268,000                -                        

80,000                  43,000                  -                        

10,000                  42,000                  -                        

38,000                  13,000                  -                        

-                        149,000                -                        

Total Revenues 749,500                2,409,000             729,500                

Expenses

403,000                1,547,500             206,500                

133,000                326,500                258,000                

50,000                  85,000                  50,000                  

19,000                  66,500                  19,000                  

5,000                    20,000                  5,000                    

59,500                  108,500                159,500                

12,000                  3,500                    12,000                  

10% Administration Allocation 68,000                  235,000                19,500                  

Bad Debt Expense/Interest on debt -                        16,500                  -                        

Total Expenses 749,500                2,409,000             729,500                

Total Surplus (Deficit) -$                      -$                      -$                      

YMCA of Northern Alberta

YMCA of Northern Alberta has an Operating Agreement with the Regional Municipality of Wood Buffalo for the 

operations of the Eagle Ridge Community Centre; it also receives a grant to support preventative maintenance at 

the Westwood Family YMCA.

*Financial Statement information represents all operations of the YMCA of Northern Alberta.

Fiscal Year End * Total Expenses Unrestricted Net Assets

December 31, 2017 62,154,312                                           (4,101,043)                                            

United Way Allocations

Opportubity Fund

Finance/Insurance/Other Expenses

Repairs & Maintenance

Administration Allocation

Salaries/Wages/Benefits

Occupancy

Supplies/Training/Travel

Printing and Promotion/Telephone/Postage

Contributions

Branch Allocations

Purchase of Service - Gov't

Program Fees

Rental & Other

Membership Revenue
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REGIONAL MUNICIPALITY 
WOOD BUFFALO 

/V4, 6,44t,e4t, 

Organization Name:

Street Address:

City/Hamlet:

Province:

Postal Code:

Phone Number:

Website:

Fiscal Year End:

Act Registered Under:

Registration Number:

Title:

Name:

Daytime Phone:

Email Address:

Name:

Daytime Phone:

Email Address:

Name:

Daytime Phone:

Email Address:

Date: (Year-Month-Day)       Date: (Year-Month-Day)      

Print Name

(must have signing authority)

Print Name

(must have signing authority)

Main Contact

Board Chair / President

Executive Director

Part A - Organization Summary

Signature of Board Member or Executive Director 

Note: Organization must be in good standing to receive funding.

Signature of Board Member

Sustaining Grant

Declaration of Board Members - In making this application, we, the undersigned, confirm that we are 
authorized by the applicant organization to complete the application and hereby represent to the 
Regional Municipality of Wood Buffalo’s Community Investment Program and declare that to the best 
of our knowledge and belief, the information provided is truthful and accurate, and the application is 
made on behalf of the above-named organization and with the Board of Directors’ full knowledge and 
consent. 

Sustaining Grant Application Form
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 1 of 7

YMCA of Northern Alberta 
10211 105 Street 
Edmonton
Alberta
T5J 1E3
780-429-9622
www.northernalberta.ymca.ca
December 31

Please see attached Incorporation Memorandum

Chief Operating Officer
Jody Kyle 

jody.kyle@northernalberta.ymca.ca

Nick Parkinson

Nick.Parkinson@northernalberta.ymca.ca

Estelle Asselin 

Estelle Asselin Nick Parkinson

2018-11-01 2018-11-01

Please Select

17(1)

17(1)

17(1)

17(1)

6.18.a
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(RP RfcioNAL MUNICIPALITY 
°` WOOD BUFFALO 

How often does the Board of Directors meet?

Minimum number of board members according to bylaws:

Number of board members:

Currently: 2017: 2016:

Describe measures being undertaken to fill vacant spots if minimum board members are not met:

Please list your current Board of Directors:

Name Board Position Years on Board

Part B - Board Questionnaire 

Sustaining Grant Application Form
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7

5 times per year 

9

16 18 18

Not applicable. All vacancies are currently filled. 

Estelle Asselin Board Chair 8 Years

Harold Kunas Director 4 Years

Tim Haak Vice-Chair 6 Years

Darren Lunt Director 6 Years

Dale Beesley Dircetor 8 Years

Lester Shore Vice-Chair 8 Years

Robyn Eeson Director 5 Years

John Corlett Dircetor 5 Years

Shyamala Nagendran Director 5 Years

Adam Budzinski Director 3 Years

Curt Clement Director 3 Years

Andrea Bailer Director 2 Years

Jeremy Herbert Dircetor 2 Years

Raphael Bohlmann Director 2 Years

Robert de Guzman Director 1 Years

Sherri Wilson Director 1 Year 

6.18.a

Packet Pg. 350

A
tt

ac
h

m
en

t:
 Y

M
C

A
 o

f 
N

o
rt

h
er

n
 A

lb
er

ta
, W

o
o

d
 B

u
ff

al
o

 R
eg

io
n

  (
Y

M
C

A
 o

f 
N

o
rt

h
er

n
 A

lb
er

ta
, W

o
o

d
 B

u
ff

al
o

 R
eg

io
n

)



GO REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for
other positions in the organization outside of their role on the Board?            Yes □     No □

If yes, complete the following table:

Board member name Paid role on the board / organization Amount received

How often does the Board review the financial position of the agency? What efforts have been 

made in the past fiscal year to increase the number and types of financial support for your 

organization?

What are the restrictions (if any) on becoming a member of your organization or participating in 

programs or services?

The personal information collected in this application is collected under the authority of section 33(c) of Alberta’s 

Freedom of Information and Protection of Privacy (FOIP) Act.  It will be used to process the application and contact you 

if needed, during the review of this application.  If you have any questions about the collection and use of the personal 

information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 

or at (780) 788-4309.

Sustaining Grant Application Form
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 3 of 7

The YMCA of Northern Alberta specifies the following conditions on becoming a member of the 
Board:  
• Each director must be 18 or more years of age and shall be in sympathy with the purposes and 
objectives of the Association.  
• No employee of the Association may serve as a Director.  
• Members of the Board of Directors must demonstrate their support with of purposes and 
objectives by contributing to our financial campaigns.   
• Recruitment to the Board is done on a competency, skill and diversity basis.

The Board of Directors and the Audit and Finance Committee review the financial position of our 
organization four times per year. Additional meetings may be arranged to discuss urgent matters. 
The YMCA Management Team is responsible for monitoring and managing the operating and 
financial position on a monthly basis. The Association has the ability to seek additional support in 
this area through its auditors – Grant Thorton LLP.   
 
YMCA of Northern Alberta has a professional Fund Development Team that leads our Association in 
a variety of fundraising activities including, the annual campaign, major gifts, planned giving, 
events, sponsorship and grants from all levels of government, corporations and foundations. YMCA 
Strong Kids is the annual fundraising campaign for the YMCA. The Associations goal for 2019 is 
$2,200,000.  The annual goal is achieved through a collective effort of YMCA staff and volunteers 
who target YMCA members and members of the community for annual giving. Dollars raised 
through the Strong Kids Campaign go towards the YMCA Opportunity Fund which ensures no one is 
turned away from the YMCA due to financial limitations.  

✔
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GO REGIONAL MUNICIPALITY 
C'' WOOD BUFFALO 

□ Operator of a Municipally-owned asset (Please continue to Part E on page 7)

□

□

□ Provides strategic programs/services that are of benefit to the entire region

What year did the organization complete its last strategic plan?

Provide a brief overview of the organization's strategic priorities:

Part C - Strategic Plan

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships.  The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan.  

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 

assets and/or contribute toward the key strategic priorities identified above. Please indicate 

which category that is applicable to the organization. 

Provide programs and services related to the collection, preservation and display of regional 
heritage and culture in a museum setting (Strategy & Initiatives #1a and #1c)

Acts as a collective voice for:
a) the development of the arts community (Strategy & Initiative #1f);
b) advancement of cultural diversity (Strategy & Initiative #3f); or
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b)

Part D - Organization Questionnaire

Sustaining Grant Application Form
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 4 of 7

Our most recent Strategic Plan was approved by the Board of Directors in June 27th, 2017. 

The YMCA of Northern Alberta’s Strategic Plan focuses on responding to urgent challenges facing 
our communities that require immediate action through our identified “Calls to Actions” which 
include:  
• Promoting health and wellbeing 
o Children under 12 are active and healthy 
o Adults experience optimal health as they age 
o Individuals and families are supported in meeting basic needs such as safe, affordable housing, 
income and nutritious food 
• Helping children, youth and families thrive 
o Children enter kindergarten ready for school 
o Individuals and families report and improved quality of life 
o Youth are healthy and engaged in their community  
• Fostering belonging and connection 
o People are involved in and feel a sense of belonging to their community and each other 
o Ongoing collaboration between community organization and stakeholders to find effective 
solutions 
• Providing opportunities for all 
o Individuals who demonstrate an inability to pay the full cost of membership or program are 
eligible for YMCA financial assistance 
o Our Y reflects the diversity of the communities we serve 

✔
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GO REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 

Plan as indicated on page 4:

Describe the elements, activities, or events of general operations that the organization is 

seeking this funding for:

Part D - Organization Questionnaire

Sustaining Grant Application Form
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7

YMCA of Northern Alberta is seeking support for general operations of the Westwood Family YMCA 
and the Eagle Ridge Centre.  
Westwood Family YMCA, Health, Fitness and Aquatics 
The Westwood Family YMCA is a Health, Fitness and Aquatics facility that has been providing 
quality programs and services that foster the growth of spirit, mind and body in individuals and 
families, since 1986. 
For the past 32 years, thousands of children, youth and families in the Thickwood, Timberlea and 
surrounding neighborhoods have participated in and enjoyed the benefits of being a YMCA 
member or program participant. Individuals of all ages have the opportunity to connect and feel a 
sense of belonging, make healthy choices and reach their potential by becoming engaged in a 
wide variety of programs and services including: preschool, child and youth programs, aquatics, 
youth leadership development, adult fitness and lifestyle programming and many more. 
Eagle Ridge Community Centre (ERCC) 
The YMCA of Northern Alberta was engaged by the RMWB to operate the ERCC. The ERCC consists 
of 2 multi-use spaces, a studio, 2 meeting rooms and a dedicated youth centre. The program 
offerings have focused on providing activities that include family participation, preschool and child 
activities, fitness classes, child minding, birthday parties, summer day camps and youth programs 
and activities. In addition to providing quality programs for participants, the YMCA also facilitates 
the community's access to the centre.  

Research strongly supports the positive impact that quality recreation opportunities have on 
children, youth and families. A paper published by the National Children’s Alliance summarizes the 
following positive benefits: *Participation in recreation and physical activity is a significant 
influence in reversing the ever-growing trend of childhood obesity. *Youth participation in 
recreation leads to decreased participation in negative behaviors. *Participating in recreation 
activities not only improves health but also exposes children to positive role models and develops 
life-long skills. (http://www.nationalchildrensalliance.com) 
Both the Westwood Family YMCA and the Eagle Ridge Community Centre provide strategic 
programs and services that benefit the community. Programs and services offered at both 
locations are determined based on community interests and needs.  
The Westwood Family YMCA averages 460 facility users per day with a total of 8,327 pass holders 
in 2018 year to date and 125,830 accesses year to date. The facility serves over 711 children per 
week in swim lessons. In addition to private lessons, the YMCA offers 82 group classes each week 
for children as young as 6 months through to adults.  
The Eagle Ridge Community Centre (ERCC) offers drop-in and registered programs for children, 
youth and adults. In addition to fitness classes and child and youth programming, the YMCA’s 
Bridging the Gap and Wellness programs provide outreach support at the ERCC. The YMCA also 
works in collaboration with other community organizations to provide a variety of programs and 
services to meet the diverse needs of our community. An example is our partnership with the 
Wood Buffalo Food Bank who is offering a cooking program for seniors out of the ERCC Kitchen. 
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RECK/NAL MUNICIPALITY 
OF WOOD BUFFALO 

Current Volunteer Information:

Per Organizational Needs: Currently Filled:

Program & Services Volunteers

Fundraising Volunteers

Committee Volunteers

Administrative Volunteers

Total Organization Volunteers
(Count each only once)

Describe any other funding initiatives the organization has taken or is planning to 

implement to further support this request for Sustaining Grant funding:

Sustaining Grant Application Form
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7

YMCA of Northern Alberta has an annual marketing and communication plan that is focused on 
attracting new members and increasing member retention. In addition to these efforts, the YMCA 
Strong Kids Campaign raises dollars for the YMCA Opportunity Fund which ensures no one is 
turned away from the YMCA due to financial limitations. 
 
The YMCA of Northern Alberta also seeks funding opportunities through all levels of government 
and corporate and foundation funding programs to support our programs and assets and increase 
our capacity to serve the community. This includes annual applications to the Alberta Lottery 
Foundation’s Community Facility Enhancement Program and the Government of Canada’s Federal 
Infrastructure program to help us meet our annual capital refurbishment needs.  
 

30 10

2 0

0 0

2 0

32 12
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ap REGIONAL MUNICIPALITY 
°F WOOD Su FFALO 

Current Staff Information:

Per Organization Chart:

Full Time Positions
Part Time Positions

2019 Grant Request:

Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant)

Total 2019 Budgeted Expenses
Surplus* / (Deficit)

2019 Sustaining Grant Request Amount:

* If in a surplus position, organization is not eligible for a Sustaining Grant.

Please Indicate Preferred Cash Flow, if approved**:

January/February April
(no more than 75% of request)

August October

The following attachment MUST accompany your application:

Part F - Required Attachments for Application

□ Financial Statements of two (2) most recent fiscal years

□ Logic Model (if available)
□ 2019 Business Plan or Strategic Plan

□ A detailed budget showing projected 2019 revenue and expenses

Part E - Financial Information, Budget Request & Cash Flow

** Must have minimum of 25% to be disbursed between August and December.  There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements.

Please explain any cost savings initiatives the organization has, or is planning, to 

implement:

$

$

$

$

Currently Filled:

Sustaining Grant Application Form
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 7 of 7

15 13
70 70

The YMCA management team reviews the financial position and operating budgets of each of our 
service areas on an ongoing basis to identify gaps in revenues and reduce costs where possible.  
The association is currently preparing for the implementation of a new online management 
registration system which we anticipate will reduce staffing costs as members and participants 
move to a more self serve model. The Westwood Family YMCA has been serving the community 
since 1986. The facility has aged to a point where significant renovations and infrastructure work 
must be done to extend the life of the building so that the Westwood Family Y continue to be a 
centre of community until a new north side recreation facility can be built. Cost savings initiatives 
from a facility perspective are not possible without significant work to upgrade the centre to as 
new. The YMCA has done considerable work in outlining the renovations that are required some of 
which are very urgent in nature. The YMCA has begun to work with RMWB administration to 
identify the infrastructure needs, solutions and proposed time-lines. This work will this work will 
allow Westwood to continue to serve the Community while also increasing energy efficiency.

2,429,000.00
3,158,500.00
(729,500.00)

729,500.00

$ 182,375.00 $ 182,375.00

$ 182,375.00 $ 182,375.00

✔

✔

✔

✔
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The YMCA of Northern Alberta

Wood Buffalo Westwood

Statement of Revenues and Expenses

2019

Annual

Budget

REVENUES

Membership Subsidy Revenue 148,500.00           

Opportunity Fund - Membership (96,000.00)            

Net Membership Revenue from Opportunity Fund 52,500.00              

Membership Revenue 1,623,000.00        

Membership Revenue, net opportunity fund 1,675,500.00        

New Member Building Fee 6,000.00                

Adult Program Fees 5,000.00                

Adult Lifestyle and Aquatics 10,000.00              

Adult Fitness Services 8,000.00                

Preschool Program Fees 6,000.00                

Childrens Program Fees 12,000.00              

Youth Specialty 33,000.00              

Day Passes 40,000.00              

Childrens Day Camps 120,000.00           

Public Swim Fees 28,000.00              

Program Fees 268,000.00           

Opportunity Fund - Program (16,000.00)            

Opportunity Fund - Day Camps -                         

Opportunity Fund (16,000.00)            

Federal Employment Grant 4,000.00                

Municipal Government Funding

Provincial STEP Grant 6,000.00                

Purchase of service - government 10,000.00              

Merchandise -                         

Vending Commission 4,000.00                

Facility Rental 15,000.00              

Aquatic Facility Rental -                         

Miscellaneous Revenue 24,000.00              

Rental and other 43,000.00              

United Way  Allocations 149,000.00           

149,000.00           

Designated Contributions 7,000.00                

Strong Kids Campaign Revenue 35,000.00              

Contributions 42,000.00              

Branch Allocation - Occupancy 8,000.00                
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Administration Allocation 5,000.00                

Branch Allocations 13,000.00              

TOTAL REVENUES 2,184,500.00        

EXPENSES

Administration Staff Full Time 186,000.00           

Program Staff Full Time 176,000.00           

Building and Cleaning Staff FT 43,000.00              

Program Staff Part Time 534,000.00           

Program Staff Part Time 110,000.00           

Program Staff Guard Part Time 150,000.00           

Building and Cleaning Staff PT 196,000.00           

Salaries and wages 1,395,000.00        

Association Benefits Full Time 45,500.00              

Statutory Benefits Full Time 33,000.00              

Statutory Benefits Part Time 74,000.00              

Benefits 152,500.00           

Building Refurbishment 44,000.00              

Building Cleaning Costs 26,000.00              

Pool Costs 53,500.00              

Heating 30,000.00              

Power 142,000.00           

Sewer 9,000.00                

Water 10,000.00              

Property Insurance 12,000.00              

Occupancy 326,500.00           

Office Supplies 6,500.00                

Cleaning Supplies

Program Supplies 14,500.00              

Program Supplies 9,000.00                

Program Supplies Life 1,000.00                

Program Supplies Fitness 12,000.00              

Entrance Fees

Program ASP Supplies 3,000.00                

Food and Beverage Supplies 2,500.00                

Uniform Supplies 10,000.00              

Merchandise for Resale

Supplies 58,500.00              

Program Equipment Purchase 3,000.00                

Building Equipment Purchase

Equipment Rental 1,000.00                

Computer and Office Equipment 5,000.00                

Equipment Costs 10,000.00              

Building Operations 55,000.00              

Building R&M - Contingency

Contract Equipment Maintenance 34,500.00              

Repairs and maintenance 108,500.00           

Professional Fees - Other
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Purchased services and insurance -                         

Staff Development - Training 7,500.00                

Staff/ Volunteer Recognition 5,000.00                

Volunteer Development 1,000.00                

Training 13,500.00              

Program Promotion 44,500.00              

Membership Promotion Discounts

Waived Fees 3,000.00                

Promotion Brochures 3,000.00                

Strong Kids Campaign Expense 2,000.00                

Printing and promotion 52,500.00              

Telephone 12,000.00              

Postage and Courier 2,000.00                

Telephone and postage 14,000.00              

Bank Charges 20,000.00              

Over/Short

Finance 20,000.00              

Travel 3,500.00                

Meals 500.00                   

Vehicle Operation 3,000.00                

Bus and Transportation Costs 6,000.00                

Travel 13,000.00              

Bad Debt Expense 15,000.00              

Bad debt expense 15,000.00              

Unmatched Purchases

Miscellaneous Expense

Other -                         

Capital Lease Interest 1,500.00                

Interest on long-term debt 1,500.00                

Branch Allocation - Rent

Administration Allocation 3,500.00                

Branch allocations 3,500.00                

TOTAL DIRECT EXPENSES 2,174,000.00        

10% ADMINISTRATION ALLOCATION** 235,000.00           

TOTAL EXPENSES 2,409,000.00        

TOTAL REVENUES (Excluding RMWB GRANT) 2,184,500.00        

TOTAL EXPENSES 2,409,000.00        

NET CONTRIBUTION & RMWB GRANT REQUEST (224,500.00)          

**NOTE: 10% allocation reflects cost of centralized shared services such as 

Human Resources,Payroll, Marketing and Communications, Finance and IT.
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The YMCA of Northern Alberta

Eagle Ridge Community Centre

Statement of Revenues and Expenses

Draft 2019

Draft 2019

Annual

Budget

REVENUES

Net Membership Revenue from Opportunity Fund -                          

Membership Revenue 9,000.00                

Membership Revenue, net opportunity fund 9,000.00                

Adult Lifestyle and Aquatics -                          

Preschool Program Fees 13,000.00              

Childrens Program Fees 2,000.00                

Youth Specialty 10,000.00              

Day Passes -                          

Childrens Day Camps 89,000.00              

Program Fees 114,000.00            

Opportunity Fund - Program (10,500.00)            

Opportunity Fund - Day Camps -                          

Opportunity Fund (10,500.00)            

Federal Employment Grant 4,000.00                

Municipal Government Funding

Purchase of service - government 4,000.00                

Facility Rental 80,000.00              

Miscellaneous Revenue -                          

Rental and other 80,000.00              

Designated Contributions 4,000.00                

Strong Kids Campaign Revenue 6,000.00                

Contributions 10,000.00              

Branch Allocation - Occupancy 38,000.00              

Branch Allocations 38,000.00              
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TOTAL REVENUES 244,500.00           

EXPENSES

Administration Staff Full Time 141,000.00            

Program Staff Full Time

Program Staff Part Time 182,500.00            

Program Staff Part Time 37,000.00              

Salaries and wages 360,500.00            

Association Benefits Full Time 15,500.00              

Statutory Benefits Full Time 11,500.00              

Statutory Benefits Part Time 15,500.00              

Benefits 42,500.00              

Building Refurbishment 5,000.00                

Building Cleaning Costs 65,000.00              

Heating 17,000.00              

Power 38,000.00              

Sewer 3,000.00                

Water 4,500.00                

Property Insurance 500.00                   

Occupancy 133,000.00            

Office Supplies 8,000.00                

Cleaning Supplies 6,000.00                

Program Supplies 18,000.00              

Program Supplies 2,000.00                

Program Supplies Fitness 3,000.00                

Entrance Fees 2,000.00                

Food and Beverage Supplies

Uniform Supplies

Supplies 39,000.00              

Building Equipment Purchase

Equipment Rental 5,000.00                

Computer and Office Equipment

Building Operations 18,000.00              

Contract Equipment Maintenance 36,500.00              

Repairs and maintenance 59,500.00              

Staff Development - Training 2,500.00                

Staff Development - Events

Staff/ Volunteer Recognition 1,500.00                

Volunteer Development 500.00                   
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Training 4,500.00                

Program Promotion 12,500.00              

Promotion Brochures 1,000.00                

Strong Kids Campaign Expense 1,500.00                

Printing and promotion 15,000.00              

Telephone 3,500.00                

Postage and Courier 500.00                   

Telephone and postage 4,000.00                

Bank Charges 5,000.00                

Over/Short

Finance 5,000.00                

Travel 1,000.00                

Meals 500.00                   

Bus and Transportation Costs 5,000.00                

Travel 6,500.00                

Bad Debt Expense

Bad debt expense -                          

Unmatched Purchases

Other -                          

Administration Allocation 12,000.00              

Branch allocations 12,000.00              

TOTAL DIRECT EXPENSES 681,500.00           

10% ADMINISTRATION ALLOCATION ** 68,000.00              

TOTAL EXPENSES 749,500.00           

TOTAL REVENUE (Excluding RMWB Grant) 244,500.00           

TOTAL EXPENSES 749,500.00           

NET CONTRIBUTION & RMWB GRANT REQUEST (505,000.00)          

**NOTE: 10% allocation reflects cost of centralized shared services such as 

Human Resources,Payroll, Marketing and Communications, Finance and IT.
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