
 

Council Meeting 
 

Council Chamber 
Municipal Building - Jubilee Centre  

9909 Franklin Avenue, Fort McMurray 
 

Tuesday, May 27, 2008 
6:00 p.m. 

 
Amended Agenda 

  
Call to Order  
  
Opening Prayer 

Adoption of Agenda 

Minutes of Previous Meetings 
 A. Special Council Meeting – May 6, 2008 

B. Regular Meeting – May 13, 2008 

Delegations 
 A. None scheduled. 

Those individuals in attendance at the meeting will be provided with an opportunity to address Council regarding an 
item on the agenda, with the exception of those items for which a Public Hearing is required or has been held.  
Consistent with all delegations, each presentation will be allowed a maximum of five minutes.   

 
Bylaws 
 A. Bylaw No. 08/029 – 2008 Tax Rate Bylaw (2nd and 3rd readings) 
 
Reports 
 A. Extension of Recycling Education and Awareness Campaign 

 PowerPoint Presentation – Dagny Alston, The Dagny Partnership 
B. Purchase of John Deer Skidsteer 
C. Landfill Gas Feasibility Study Phase II 
D. Valve Maintenance System 
E. Parcel F Subdivision – Stonecreek Phase 2 
F. Parcel F Subdivision – Stonecreek Phase 3A 

New and Unfinished Business 
 A. Bylaw No. 08/029 – 2008 Tax Rate Bylaw – (2nd and 3rd readings) – as amended 
Updates 
 A. Reporting of Councillors on Boards and Committees 

 (Councillors Vyboh, Janvier, Meagher and Rebus) 
B. Mayor’s Update 

 
Adjournment 
 



BYLAW NO. 08/029 
 

BEING A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO TO 
AUTHORIZE THE SEVERAL RATES OF TAXATION TO BE IMPOSED FOR THE 
RURAL AND URBAN SERVICE AREAS FOR THE 2008 FISCAL YEAR. 
 
WHEREAS the operating expenditures for the Regional Municipality of Wood Buffalo as approved 
in the 2008 Operating Budget total $352,527,430; and  
 
WHEREAS Local Improvement Program levies total $430,493 as approved in the 2008 Operating 
Budget; and  
 
WHEREAS the operating revenues for the Regional Municipality of Wood Buffalo from sources 
other than taxation levies as approved in the 2008 Operating Budget total $70,493,215; and  
 
WHEREAS Section 357 (1) of the Municipal Government Act provides that the Municipal Tax 
Bylaw:  “may specify a minimum amount payable as property tax.....” and the Regional 
Municipality of Wood Buffalo has resolved to establish a minimum tax; 
 
WHEREAS the Alberta School Foundation has issued the following requisitions to the Regional 
Municipality of Wood Buffalo, namely: 
 

(i) for residential and farm land $  12,005,642  
(ii) for non-residential  $  15,636,368  

 
WHEREAS the Fort McMurray R.C.S.S.D. #32 has made the following Requisitions to the Regional 
Municipality of Wood Buffalo, namely: 
 

(i) for residential and farmland $        697,368   
(ii) for non-residential  $        121,244  
 

WHEREAS the Ayabaskaw House has made the following Requisition to the Regional Municipality 
of Wood Buffalo, namely: 
 

(i) for all property types  $        340,000  
 

 
WHEREAS the Rotary House Senior Lodge has made the following Requisition to the Regional 
Municipality of Wood Buffalo, namely: 
 

(i) for all property types  $      1,542,000  
 
WHEREAS Section 10 of the Order in Council No. 817-94 bringing about the amalgamation of 
Improvement District 143 and the City of Fort McMurray, which became effective on the 1st day of 
April, 1995, allows the Municipality, by Bylaw, to establish different rates of taxation for the Fort 
McMurray Urban Service Area and the Rural Service Area for each assessment class or sub-class 
referred to in Section 297 of the Municipal Government Act; and 
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WHEREAS the net annual tax levy requirements of the Regional Municipality of Wood Buffalo for 
the 2008 Fiscal Year are estimated to be: 
 

MUNICIPAL PURPOSES  $281,603,722 
 

WHEREAS the total Regional Municipality of Wood Buffalo Rural Service Area assessment of 
land, buildings, and improvements from which tax levy requirements may be raised total 
$15,251,185,211; and 
 
WHEREAS the total Regional Municipality of Wood Buffalo Urban Service Area assessment of 
land, buildings, and improvements from which tax levy requirements may be raised total 
$10,226,084,352; and 
  
WHEREAS it is deemed necessary to impose several rates of taxation for the 2008 Fiscal Year, as 
hereinafter set out, against those properties from which the tax levy requirements may be raised; 
 
NOW THEREFORE, the Council of the Regional Municipality of Wood Buffalo, in the Province of 
Alberta, duly assembled, hereby enacts, pursuant to Sections 353 and 354 of the Municipal 
Government Act the following: 
 
1. THAT the General Manager of Assessment and Taxation shall be authorized and required to 

levy the rates of taxation as shown following against the assessed value of all lands, 
buildings, and improvements as shown upon the Municipal Assessment Roll. 

 
EDUCATION  

  - Alberta School Foundation Fund 
   Rural and Urban Service Area   

- Residential and Farmland  0.0013669 
- Non-Residential  0.0035654 

  - Fort McMurray R.C.S.S.D. # 32 
- Residential and Farmland  0.0013669 

     - Non-Residential  0.0035654 
  

SENIORS’ FACILITIES 
- Ayabaskaw Home   0.0000134 
- Rotary House    0.0000606 
 

 MUNICIPAL PURPOSES - RURAL SERVICE AREA 
- Residential and Farmland  0.0018492 
- Non-Residential   0.0163448 
 

MUNICIPAL PURPOSES - URBAN SERVICE AREA 
- Residential and Farmland  0.0030300  
- Other Residential   0.0058892 
- Non-Residential   0.0089672 
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2. THAT all properties not otherwise exempt from taxation subject to assessment shall be 

subject to a minimum tax of $50.00.  Where the application of the tax rates established by 
this Bylaw to the assessment of any taxable property would result in a total tax payable of 
less than $50.00, the total tax shall be assessed at $50.00, with the tax allocated to pay firstly 
the amount of Education, Ayabaskaw Home and the Rotary House tax payable, and the 
balance paid and deemed to the Municipal Tax payable. 

 
3. This Bylaw shall be passed and become effective when it receives third reading and is signed 

by the Mayor and Chief Legislative Officer. 
 
READ a first time this 13th day of May, A.D. 2008. 
 
READ a second time this 27th day of May, A.D. 2008, as amended 
 
READ a third and final time this 27th day of May, A.D. 2008, as amended 
 
SIGNED and PASSED this ___________ day of ___________________________, A.D. 2008 
 
 
 
     ____________________________ 

MAYOR    
 
 
     ____________________________ 
     CHIEF LEGISLATIVE OFFICER 



 
 

 

Subject: Bylaw No. 08/029 - 2008 Tax Rate Bylaw                                            
APPROVALS: Henk van Waas, General Manager, Assessment & Taxation 

 Kevin Greig, Deputy CAO – Corporate 
 Rodney Burkard, Chief Administrative Officer 

COUNCIL  REPORT

Meeting Date:  May 27, 2008  

 
Administrative Recommendation(s): 
 
1. THAT Bylaw No. 08/029, be read a second time. 
 
2. THAT Bylaw No. 08/029, be read a third and final time. 
 
Summary: 
 
In accordance with the Municipal Government Act, the Regional Municipality of Wood Buffalo is 
required, annually, to pass a Tax Rate Bylaw.  The Bylaw establishes the rates at which various 
property classes are to be taxed and is calculated based on the total assessment value of all 
properties within each of the property classes throughout the Regional Municipality (Urban and 
Rural Service Areas). 
 
Assessment valuation methods are prescribed by the Provincial Government and vary between 
property types.  The tax levied on all residential and commercial properties is calculated by 
applying the tax rate against the individual property’s market value assessment as of July 1 of the 
previous year.  Machinery and equipment and linear property are assessed based on a regulated 
cost approach. 
 
Property taxes are levied to raise revenue to fund Municipal expenditures and external requisitions 
from Alberta Education, Ayabaskaw House, and Rotary House. With respect to requisitions for 
Provincial Education and seniors’ facilities, the requisitioning authority’s tax rates are calculated 
based on the amounts they request.  In imposing the necessary tax levy, it is important to note that 
the Municipality simply acts as a collector of the funds and Council has no authority to refuse or 
change the amount requested. 
 
A typical residential property tax notice will consist of three components:  a municipal levy, an 
Alberta Education requisition levy, and a levy for seniors’ lodging.  The total amount of property 
taxes paid will vary based on the actual assessment value, and the respective tax rate (Urban 
Residential, Rural Residential, or Non-Residential) applied against the various property classes. 
 
 
Background: 
 
In order to assist with the understanding of the following 2008 tax rate recommendations, the 
following clarifications are provided: 
• Property tax remaining neutral simply means that the Municipality will collect the same 

overall tax revenue for the 2008 tax year as it did in the 2007 tax year on properties which  

Author: Henk van Waas 
Department:  Assessment & Taxation  1 / 4 



COUNCIL REPORT – Bylaw No. 08/029 - 2008 Tax Rate Bylaw 
 

existed in 2007. Market values in the residential property tax classes experienced differing  
 
market value increases due to factors such as locational influences. Although the 
Municipality is collecting the same revenue in 2008 from residential properties which existed 
in 2007, there will be both tax increases and decreases within the property classes.  

 
• The overall total tax revenue collected for the residential property classes will increase as a 

result of new properties being taxed for the first time in the 2008 taxation year.  
 
Administration has used the following approach to establish tax rates for the 2008 Tax Rate 
Bylaw: 
 
• Urban Residential and Rural Residential property taxes (as a group) remain neutral, with 

additional taxes collected from first time new properties, 
 
• Urban Other Residential property taxes (as a group) remain neutral, with additional taxes 

collected from first time new properties, 
 
• Urban Non-Residential property taxes (as a group) be increased 5%, with additional taxes 

collected from first time new properties, 
 
• Rural Non Residential property taxes (as a group) be increased 20%, with additional taxes 

collected from first time new properties. 
 

In 2005 and 2006, our Mayor on behalf of Council presented two resolutions to both the Alberta 
Urban Municipalities Association and Alberta Association of Municipal Districts and Counties 
concerning machinery and equipment assessments. The resolutions called for the abolishment of 
the immediate 25% depreciation allowance and repealing Municipal Government Act Section 354 
(3.1) which requires machinery and equipment to be taxed at the same rate as non-residential 
properties. These resolutions would enable the Municipality to fairly distribute taxes. Although 
supported unanimously by both associations and forwarded to the Provincial Government, to date 
there has been no positive government response.  
 
In 2006, the Regional Municipality of Wood Buffalo intervened in three Alberta Energy and 
Utility Board hearings. The Board recognized that there is a need for immediate Federal and 
Provincial Government funding for the accelerated infrastructure growth in the Municipality.  In 
2006, the Radke Report recommended immediate substantial direct funding to the Municipality.  
Although funding has been made available from the Provincial Government, the amount is not 
sufficient to aid in funding the current extreme infrastructure costs facing the Municipality. 
 
In 2007, Administration petitioned the Provincial Government to strike Section 291 from the 
Municipal Government Act. This action would allow the Municipality to tax oil sand developments 
as they are being built, thereby financing infrastructure costs as the developments come on line. 
The Government has acknowledged it is time to start consultations with stakeholders in 2008. The 
entire process would entail three years before any recommendations are brought forward to the 
appropriate government Minister.    
Currently there are unfunded capital projects worth $154 Million and emergent capital costs 
estimated at $30 Million, exceeding the original 2008 budget estimates. 

2 / 4 
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Alternatives: 
 
1. Proceed with the approved 2008 operating budget. 
 
2. Raise additional taxes required for emerging capital projects through property taxation. 

Additional taxes raised to be allocated to the Capital Infrastructure Reserve Fund (estimated 
at $29 Million). 

 
Rationale for Recommendation(s): 
 
One of the biggest challenges facing the Municipality is that without upfront senior government 
funding, the Municipality must invest in infrastructure and services to accommodate population 
growth arising from new oilsand projects well in advance of receiving any property tax revenue 
from those projects. While it is impossible for the Municipality to adequately respond without 
direct financial assistance from senior levels of government, the Municipality will still be 
required to make a very large financial commitment to capital projects in order to attempt to 
meet existing and expected servicing requirements. Most of this funding will come from 
municipal sources; a significant portion will be debt financing.  A portion of the additional debt 
room created by the proposed tax increase has been allocated to the increased debt required to 
fund approved capital projects.  Therefore, if the Tax Bylaw is not passed as presented, funding 
for the approved capital projects will need to be re-visited by Administration and amended by 
Council.   
 
Administration proposed the following taxation strategy for the years 2008-2012: 
 
Urban Residential and Rural Residential property taxes  
• 2008 – 2010 (as a group) remain neutral, with additional taxes collected from first time new 

properties 
• 2011 – 2012 (as a group) be increased 3%, with additional taxes collected from first time 

new properties 
 
Urban Other Residential property taxes  
• 2008 – 2010 (as a group) remain neutral, with additional taxes collected from first time new 

properties 
• 2011 – 2012 (as a group) be increased 3%, with additional taxes collected from first time 

new properties 
 
Urban Non Residential property taxes 
• 2008 – 2012 (as a group) be increased 5%, with additional taxes collected from first time 

new properties 
 
Rural Non Residential property taxes   
• 2008 – 2010 (as a group) be increased 20%, with additional taxes collected from first time 

new properties 
• 2011 – 2012 (as a group) be increased 10%, with additional taxes collected from first time 

new properties 
 

3 / 4 
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Attachments: 
 
1. 2008 Tax Rate Bylaw 
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BYLAW NO. 08/029 
 

BEING A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO TO 
AUTHORIZE THE SEVERAL RATES OF TAXATION TO BE IMPOSED FOR THE 
RURAL AND URBAN SERVICE AREAS FOR THE 2008 FISCAL YEAR. 
 
WHEREAS the operating expenditures for the Regional Municipality of Wood Buffalo as approved 
in the 2008 Operating Budget total $319,195,655; and  
 
WHEREAS Local Improvement Program levies total $430,493 as approved in the 2008 Operating 
Budget; and  
 
WHEREAS the operating revenues for the Regional Municipality of Wood Buffalo from sources 
other than taxation levies as approved in the 2008 Operating Budget total $70,493,215; and  
 
WHEREAS Section 357 (1) of the Municipal Government Act provides that the Municipal Tax 
Bylaw:  “may specify a minimum amount payable as property tax.....” and the Regional 
Municipality of Wood Buffalo has resolved to establish a minimum tax; 
 
WHEREAS the Alberta School Foundation has issued the following requisitions to the Regional 
Municipality of Wood Buffalo, namely: 
 

(i) for residential and farm land $  12,005,642  
(ii) for non-residential  $  15,636,368  

 
WHEREAS the Fort McMurray R.C.S.S.D. #32 has made the following Requisitions to the Regional 
Municipality of Wood Buffalo, namely: 
 

(i) for residential and farmland $        697,368   
(ii) for non-residential  $        121,244  
 

WHEREAS the Ayabaskaw House has made the following Requisition to the Regional Municipality 
of Wood Buffalo, namely: 
 

(i) for all property types  $        340,000  
 

 
WHEREAS the Rotary House Senior Lodge has made the following Requisition to the Regional 
Municipality of Wood Buffalo, namely: 
 

(i) for all property types  $      1,542,000  
 
WHEREAS Section 10 of the Order in Council No. 817-94 bringing about the amalgamation of 
Improvement District 143 and the City of Fort McMurray, which became effective on the 1st day of 
April, 1995, allows the Municipality, by Bylaw, to establish different rates of taxation for the Fort 
McMurray Urban Service Area and the Rural Service Area for each assessment class or sub-class 
referred to in Section 297 of the Municipal Government Act; and 
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WHEREAS the net annual tax levy requirements of the Regional Municipality of Wood Buffalo for 
the 2008 Fiscal Year are estimated to be: 
 

MUNICIPAL PURPOSES  $248,271,947 
 

WHEREAS the total Regional Municipality of Wood Buffalo Rural Service Area assessment of 
land, buildings, and improvements from which tax levy requirements may be raised total 
$15,251,185,211; and 
 
WHEREAS the total Regional Municipality of Wood Buffalo Urban Service Area assessment of 
land, buildings, and improvements from which tax levy requirements may be raised total 
$10,226,084,352; and 
  
WHEREAS it is deemed necessary to impose several rates of taxation for the 2008 Fiscal Year, as 
hereinafter set out, against those properties from which the tax levy requirements may be raised; 
 
NOW THEREFORE, the Council of the Regional Municipality of Wood Buffalo, in the Province of 
Alberta, duly assembled, hereby enacts, pursuant to Sections 353 and 354 of the Municipal 
Government Act the following: 
 
1. THAT the General Manager of Assessment and Taxation shall be authorized and required to 

levy the rates of taxation as shown following against the assessed value of all lands, 
buildings, and improvements as shown upon the Municipal Assessment Roll. 

 
EDUCATION  

  - Alberta School Foundation Fund 
   Rural and Urban Service Area   

- Residential and Farmland  0.0013669 
- Non-Residential  0.0035654 

  - Fort McMurray R.C.S.S.D. # 32 
- Residential and Farmland  0.0013669 

     - Non-Residential  0.0035654 
  

SENIORS’ FACILITIES 
- Ayabaskaw Home   0.0000134 
- Rotary House    0.0000606 
 

 MUNICIPAL PURPOSES - RURAL SERVICE AREA 
- Residential and Farmland  0.0018492 
- Non-Residential   0.0140825 
 

MUNICIPAL PURPOSES - URBAN SERVICE AREA 
- Residential and Farmland  0.0030300  
- Other Residential   0.0058892 
- Non-Residential   0.0089672 
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2. THAT all properties not otherwise exempt from taxation subject to assessment shall be 

subject to a minimum tax of $50.00.  Where the application of the tax rates established by 
this Bylaw to the assessment of any taxable property would result in a total tax payable of 
less than $50.00, the total tax shall be assessed at $50.00, with the tax allocated to pay firstly 
the amount of Education, Ayabaskaw Home and the Rotary House tax payable, and the 
balance paid and deemed to the Municipal Tax payable. 

 
3. This Bylaw shall be passed and become effective when it receives third reading and is signed 

by the Mayor and Chief Legislative Officer. 
 
READ a first time this 13th day of May, A.D. 2008. 
 
READ a second time this ________ day of _____________________, A.D. 2008. 
 
READ a third and final time this _______ day of _____________, A.D. 2008. 
 
SIGNED and PASSED this ___________ day of ___________________________, A.D. 2008 
 
 
 
     ____________________________ 

MAYOR    
 
 
     ____________________________ 
     CHIEF LEGISLATIVE OFFICER 



 
 

 

Subject: Extension of Recycling Education and Awareness Campaign  
APPROVALS:  Wes Holodniuk, General Manager 

   Susan Motkaluk, Deputy Chief Administrative Officer 

 Rodney Burkard, Chief Administrative Officer 

 

COUNCIL  REPORT

Meeting Date:  May 27, 2008  

 
Administrative Recommendation(s): 
 
1. THAT the proposed Waste Stream Diversion Social Marketing Strategy (April 25th, 2008) as 

prepared by “The DAGNY Partnership”, be approved for use as a guiding document for the 
development and implementation of recycling programs and initiatives for the next three 
years; 

 
2. THAT Administration be authorized to negotiate and enter into a contract extension with 

Suncor Energy Inc. for a funding agreement of $150,000/year for an additional three year 
term (2008-2010); 

 
3. THAT Administration be authorized to negotiate an extension to the Municipality’s contract 

with The DAGNY Partnership for an additional three year term (2008-2010) to assist in the 
implementation and social marketing of the proposed waste stream diversion modules, at a 
value not to exceed $544,650.    

 
4. THAT the funding required for 2009 and 2010 be incorporated in the applicable operating 

budget/financial plan. 
 
Summary: 
 
Council approval is required by Administration to extend the current Recycling Education and 
Awareness Campaign as identified within the proposed Waste Stream Diversion Social 
Marketing Strategy to complement the implementation of the Solid Waste Master Plan, waste 
stream diversion modules. Administration also requires formal approval for the continuation of 
the existing funding partnership with Suncor Energy Inc. 
 
Background: 
 
In May 2005, the Regional Municipality of Wood Buffalo (RMWB) and recycling partner 
Suncor Energy Inc. were approved to expand and promote the Municipality’s Household 
Recycling Depot program. The partners then engaged The DAGNY Partnership to develop and 
implement the 2005-2007 Recycling Education and Awareness Strategy. 
 
In 2005, when the Recycling Education and Awareness Campaign was in its developmental 
stages, RMWB residents recycled a total of 227 tonnes of household waste, including mixed 
paper, newspaper, cardboard, tins, glass and plastic milk jugs. In 2006, the first full year of the 
Recycling Education and Awareness Campaign, residents had increased their total recycling 
efforts 91 per cent for a total of more than 433 tonnes of material diverted from the landfill. In 
2007, RMWB residents recycled 629 tonnes of material through the recycling depots. This 

Author:  Jarrod Peckford  
Department:  Public Works 1 / 2    
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equates to a 177% increase over the two years. This pattern has already been mirrored in the 
2008 data and as such the proposed strategy will be required to maintain current program success 
rates.  
 
With a clear understanding of the communication challenges and results over the past several 
years, the consultant team facilitated a full day workshop with the RMWB and Suncor Energy 
Inc. staff to chart the strategic direction for the next phase of the Awareness and Education 
Strategy. The workshop included a review of the strategic directions being proposed by the 
Municipality within the Solid Waste Master Plan and an active discussion on the priorities, target 
audiences, key messages and tactical direction that the next phase should take. 
 
Alternatives: 
 
1. Status Quo; continue current waste stream management operations at current waste stream 

diversion levels.  
2. Reduced Service Level: reduce waste stream diversion operations and continue with 

dependence on regional landfill facilities for waste management needs. 
3. In-house Program; establish and operate the education program within Municipal 

Communications department. Current staffing issues will reduce effectiveness of program if 
alternative is chosen.  

4. Continuation of Education and Awareness Campaign for an additional three year term.  
 
Budget/Financial Implications: 
 
The proposed Waste Stream Diversion Social Marketing Strategy has provided a preliminary 
budget estimate for the three year project.  The following table illustrates the municipal financial 
implications as well as the Suncor Energy Inc. partnership funding contributions:  
 

Fiscal Year RMWB SUNCOR ENERGY 
INC. 

TOTAL BUDGET 

2008 $38,700 $150,000 $188,700 
2009 $6,450 $150,000 $156,450 
2010 $49,500 $150,000 $199,500 

 
Municipal financial implications for 2009 and 2010 will be allocated under the Public Works 
Department Operating Budget as identified in the above table. Administration allocated 
$100,000 for program funding within the 2008 Operating Budget. As a result, the 2008 financial 
implications will result in a 2008 Public Works Operating Budget savings of $61,300.   
 
Rationale for Recommendation(s): 
 
The recommendation is based on current success rate of the initial Recycling Education and 
Awareness Campaign.   In addition, the chosen option will complement the newly adopted Solid 
Waste Master Plan in achieving the waste stream diversion goal of 50% by 2012.  
 
Attachments: 
 
1.  Waste Stream Diversion Social Marketing Strategy – Regional Municipality of Wood Buffalo      

in partnership with Suncor Energy (2008-2010). 
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Waste Diversion 
Social Marketing Strategy 2008 – 2010



Strategy Development 
Process 

Assessed program implementation 2 – 3 times 
per year with client team during 2005 - 07
Review of recycling statistics, web traffic and 
qualitative feedback from staff and Suncor 
team
Completion of a formal evaluation survey (400 
residents) probing changes from 2005 in the 
level of awareness, clarity of understanding 
the key messages and campaign 
effectiveness 
RMWB and Suncor Advisory team workshop 
to chart 2008 – 2010 direction to align with 
RMWB program priorities



Situational Analysis -
Recap Strategy 2005-07 

Strategy’s primary objectives was to:
Increase awareness and use of the recycling depots
Enhance understanding of what and how to recycle
Primary Target Audience – families 25 – 45 with children aged 
8 to 12

Program components included:
Re-branding, re-designing and increasing the number of depot 
locations
Development of a complete creative platform to deliver the 
message (mascot, print material, promotions, advertising, 
displays etc.)
Design and implement public relations thrusts around 
Environment Week (early June) and Waste Reduction Week 
(mid October) 



Situational Analysis
Results Strategy 2005-07 

Waste Hotline fields approximately 3,500 calls a year 
Web site receives hundreds of hits per month with depot locations 
receiving 50% of hits
Community relations activities included:

400 residents who got ‘caught in the act’ of recycling
School classes participated in depot openings, recycling challenges in the 
classroom
50 residents participated in the ‘name the mascot’ contest  
RRRibbitt and recycling information circulated at dozens of events.  

Campaign evaluation demonstrates campaign success:
awareness of recyclable products increased from 6 – 15% /product
19% increase in households recycling 6 times or more
79% of residents saw or visited depots
Lack of awareness as an excuse for not recycling dropped from 22% to 
9%



Situational Analysis
Results Strategy 2005-07

Results where it 
counts:

E-waste Round 
Up (2007) 
diverted several 
tonnes
Depot volumes 
increased 
177% from 
2005!
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Solid social marketing foundation for next phase of the campaign



Going Forward Considerations

RMWB Solid Waste Master Plan provides framework for 
new directions

New products to be promoted (paint, tire, plastics, organics, 
expanded e-waste, battery etc.)
Potential shift to curbside for single family and depot for multi-
families
Material Recovery Centre 

Continue to expand participation rates
Retain and expand frequent recyclers
Shift occasional to frequent 
Recruit new recyclers

Message and call to action broadens and is more complex
More products and options
Different actions – reduce, re-use as well as recycle



Strategy Goals & 
Objectives

Goal:
To support 
RMWB’s waste 
diversion target 
of 50% by 2012 
by enhancing 
participation in 
locally 
sponsored waste 
diversion and 
recycling 
programs

Objectives:
1. To enhance awareness of the 

benefits of waste diversion
through the 3Rs – reduce, reuse 
and recycle 

2. To continue to increase awareness 
of local waste diversion programs 
and services 

3. To enhance the understanding of 
the benefits achieved through 
waste diversion programs

4. To enhance participation in waste 
diversion and recycling activities 
within the RMWB

5. To strengthen the long-term 
support for environmental 
stewardship in waste management 
within the region.

6. To increase awareness of the 
RMWB’s commitment to 
outstanding environmental 
leadership



Target Audience

Primary:
Fort McMurray residents – Frequent recyclers 6 or more 
times per year

Residents – Homeowners
• Bias towards families, aged 25 – 45, female 

member
Residents – Rental residents

• Bias towards aged 18 – 45, female 
Fort McMurray residents – Less frequent 1 – 5 times per 
year and non recyclers 

Residents – Homeowners
• Bias towards families, aged 25 – 45, female 

member
Residents – Rental residents

• Bias towards aged 18 – 45, female 
Children – aged 8 – 12 

• Specifically Grade 4
Single Family detached and Multi-family residents
New Fort McMurray residents
Selected community stakeholders



Target Audience

Secondary:
RMWB communities 

Residents – Homeowners
• Bias towards families, aged 25 – 45, female member

Residents – Rental residents
• Bias towards aged 18 – 45, female 

Children – aged 8 – 12 
• Specifically Grade 4

Institutional organizations
Major commercial and industrial sector

Commercial – paper, plastic and cardboard
Operations – paper and cardboard
Construction – construction waste
Industrial camp operations - organics

Selected industry partners
Regional Issues Working Group (RIWG)



Wider range of Key Messages 

Overall strategic messages
Environmental leadership & benefit
Partnership messages
Good fiscal and environmental managers

Messages promoting use of the 
existing depots and round up 
programs
Messages customized for new 
programs

Curbside
Garden waste
Plastics
Specialized products

Re-use messages



Tactical Direction & Budget 

2 0 0 8 2 0 0 9 2 0 1 0

S tra te g y  S tre a m  1  -  P ro m o tio n a l  T o o l  B o x $ 8 0 ,7 5 0 $ 1 9 ,2 5 0 $ 2 0 ,7 5 0
1 ,2 ,4 1 .1  Vis u a l  B ra n d in g  E le m e n ts  -  R ib b i tt va r ia tio n s $ 1 ,5 0 0 $ 1 ,5 0 0 $ 1 ,5 0 0

1 ,2 ,3 ,4 ,6 1 .2   W e b  s i te  -   R e c yc l in g  H o u s e  G a m e $ 2 0 ,0 0 0
1 ,2 ,3 ,4 ,6 1 .2 .1     W e b  s i te  -  U p d a te  c o p y, im a g e s  $ 2 ,5 0 0 $ 2 ,5 0 0 $ 2 ,5 0 0
1 ,2 ,3 ,4 ,6 1 .3  R e c yc l in g  F a c t S h e e ts , B ro c h u re  a n d  B lu e  B o x D e c a ls $ 5 ,0 0 0 $ 2 ,5 0 0 $ 2 ,5 0 0

1 ,2 ,4 1 .4  M a s c o t a n d  D is p la y P a n e ls $ 7 ,0 0 0 $ 1 ,0 0 0
1 ,2 ,4 1 .5  F r id g e  M a g n e ts  -  S e r ie s  $ 3 ,5 0 0 $ 2 ,0 0 0 $ 3 ,5 0 0
1 ,2 ,4 1 .6  O u td o o r  S ig n a g e  (T ru c k , T ra n s i t, E ve n t R e c yc l in g  ) $ 1 7 ,0 0 0 $ 6 ,0 0 0 $ 6 ,0 0 0

1 ,2 ,3 ,4 ,6 1 .7  P r in t Ad  $ 1 ,2 5 0 $ 1 ,2 5 0 $ 1 ,2 5 0
1 ,2 ,3 ,4 ,6 1 .8  R a d io  S p o ts  -  3  ve rs io n $ 2 ,5 0 0 $ 3 ,5 0 0
1 ,2 ,3 ,4 ,6 1 .9  T V S p o t -  U p d a te  a n d  s e c o n d  s p o t (3 0  s e c ., 1 5 , s e c ., 7  s e c ) $ 1 7 ,0 0 0 $ 2 ,5 0 0
1 ,2 ,3 ,5 ,6 1 .1 0  P re s e n ta tio n  T e m p la te  $ 3 ,5 0 0

S tra te g y  S tre a m  2  - P u b l ic  A w a re n e ss $ 5 3 ,7 5 0 $ 6 7 ,5 0 0 $ 8 9 ,5 0 0
1 ,2 ,3 ,4 ,5 2 .1   E n vi ro n m e n t W e e k  S p r in g  C a m p a ig n $ 1 5 ,0 0 0 $ 2 0 ,0 0 0 $ 2 7 ,5 0 0

2 .1 .1   S p r in g  Ad ve r tis in g  
2 .1 .2   E n vi ro n m e n t W e e k  C o m m u n i ty R e la tio n s  C a m p a ig n

1 ,2 ,3 ,4 ,6 2 .2   F a l l  R e c yc l in g  Aw a re n e s s  C a m p a ig n $ 3 0 ,0 0 0 $ 3 0 ,0 0 0 $ 2 5 ,0 0 0
2 .2 .1  F a l l  Ad ve r tis in g  
2 .2 .2  F a l l  -  C o m m u n i ty R e la tio n s

1 ,2 ,4 2 .3   N e w  D e p o t S o l ic i ta tio n  a n d  L a u n c h  P ro g ra m  $ 3 ,7 5 0 $ 6 ,5 0 0
1 ,2 ,4 ,5 ,6 2 .4   M a te r ia l  R e c o ve ry C e n tre  -  L a u n c h  a n d  O p e n  H o u s e $ 2 5 ,0 0 0
2 ,3 ,4 ,6 2 .5   M e d ia  R e la tio n s  P ro g ra m  $ 2 ,5 0 0 $ 2 ,5 0 0 $ 3 ,5 0 0

1 ,2 ,4 2 .6   S e a s o n a l  C a m p a ig n  (S u m m e r a n d  Xm a s ) $ 2 ,5 0 0 $ 8 ,5 0 0 $ 8 ,5 0 0
1 ,2 ,4 ,5 ,6 2 .7   E xh ib i t M a c D o n a ld  Is la n d  $ 2 0 ,0 0 0

S tra te g y  S tre a m  3  - P a rtic ip a tio n  B u i ld in g $ 1 5 ,0 0 0 $ 2 5 ,5 0 0 $ 3 9 ,5 0 0
1 ,2 ,3 ,4 ,5 3 .1  E d u c a tio n a l  O u tre a c h  P ro g ra m   

3 .1 .1   T e a c h e r 's  C o n ve n tio n  O u tre a c h $ 4 ,5 0 0 $ 4 ,5 0 0 $ 4 ,5 0 0
3 .1 .2   R e c yc l in g  D is p la y a n d  M R C  T o u r  P ro g ra m $ 2 0 ,0 0 0

2 ,3 ,4 ,6 3 .2   C le a r  B a g  P ro g ra m  L a u n c h $ 1 0 ,0 0 0
1 ,2 ,4 3 .3   N e w  R e s id e n t O u tre a c h $ 5 ,5 0 0 $ 2 ,5 0 0
2 ,3 ,4 3 .4   M u l ti - fa m i ly R e s id e n tia l  O u tre a c h $ 5 ,0 0 0 $ 1 0 ,0 0 0 $ 1 0 ,0 0 0

3 ,4 ,5 3 .5   C o m m e rc ia l  a n d  In d u s tr ia l  O u tre a c h  ( l in k e d  to  M a s te r  P la n ) $ 1 ,0 0 0 $ 2 ,5 0 0

S tra te g y  S tre a m  4  - S tra te g y  D e v e lo p m e n t,  E v a lu a tio n  
a n d  P ro je c t M a n a g e m e n t $ 3 9 ,2 0 0 $ 4 4 ,2 0 0 $ 4 9 ,7 5 0

4 .1   S tra te g y (2 0 0 8  -  2 0 1 0 )  D e ve lo p m e n t $ 2 0 ,0 0 0 .0 0
4 .2  Atti tu d e  S u rve y -  B e n c h m a rk  $ 1 2 ,0 0 0 .0 0 $ 1 0 ,0 0 0 .0 0
4 .3   W e b  tra c k in g  $ 2 0 0 .0 0 $ 2 0 0 .0 0 $ 2 5 0 .0 0
4 .4   P ro je c t L ia is o n $ 1 2 ,0 0 0 .0 0 $ 1 0 ,0 0 0 .0 0 $ 1 2 ,0 0 0 .0 0
4 .5   B u d g e t M a n a g e m e n t $ 2 ,0 0 0 .0 0 $ 2 ,0 0 0 .0 0 $ 2 ,5 0 0 .0 0
4 .6   C o n tin g e n c y ( In fla tio n  a n d  M a s te r  P la n  im p l ic a tio n s ) $ 5 ,0 0 0 .0 0 $ 2 0 ,0 0 0 .0 0 $ 2 5 ,0 0 0 .0 0

T o ta l $ 1 8 8 ,7 0 0 $ 1 5 6 ,4 5 0 $ 1 9 9 ,5 0 0

A c tiv ityO b je c tiv e  
S e rv e d

R M W B   O rd e r  o f M a g n i tu d e  B u d g e t 
b y  Y e a r



Conclusion
Phase 1 of the program demonstrated 
that effective social marketing can 
influence behavior and deliver results
Results from Phase 1 provide the data 
to frame Phase 2 of the campaign
Phase 2:

continues to focus efforts for optimal 
recycling returns,
strives to consolidate current success, 
strengthen commitment from marginal 
participants and push to convert new 
recyclers,
expands messaging to other ‘Rs’, and
Is designed for implementation based on 
the human and fiscal resources available



 
 

 

Subject: Purchase of John Deere Skidsteer  
APPROVALS:   Wes Holodniuk, General Manager 

 Susan Motkaluk, Deputy Chief Administrative Officer 
 Rodney Burkard, Chief Administrative Officer 

 

COUNCIL  REPORT

Meeting Date:  May 27, 2008  

 
Administrative Recommendation(s): 
 
1. THAT the 2008 Capital Budget be amended as identified in Attachment 1 – Capital Budget 

Amendment Request - Purchase of John Deere Skidsteer.  
 
2.   THAT $26,950 be utilized from the Solid Waste Services, Public Works Department’s 2008 

Operating Budget to fund the purchase of the John Deere Skidsteer from Brandt Tractor Ltd.;  
 

• THAT in the event the entire amount cannot be accommodated within the Public Works 
Department’s 2008 Operating Budget, the balance be funded from the 2008 Corporate 
Operating Surplus; and 

 
• THAT in the event the 2008 Corporate Operating Surplus is insufficient or non-existent, 

the funds be committed from the 2008 Emerging Issues Reserve. 
 
Summary: 
 
During the Public Works 2008 Operating Budget development, $38,220 was allocated to finance 
the 328 John Deere Skidsteer unit rental agreement.   During 2008, a financial analysis was 
conducted on the asset to determine the most economical method to finance this unit.  The 
financial analysis identified the buyout option within the existing rental agreement as being the 
most viable alternative. As such, Council approval is required to exercise the buyout clause of 
$26,950 for the asset. 
 
Background:
 
In 2006, the Regional Municipality of Wood Buffalo (RMWB) tendered (No.QU1861) for a 
skidsteer unit to aid in recycling operations at the Regional Landfill.   Brandt Tractor Ltd., the 
selected vendor provided the RMWB with an “End of Term” purchase option as part of the rental 
agreement.  
 
Since entering into that rental agreement, the 328 John Deere Skidsteer has been utilized for 
cardboard and paper recycling shipment, processing approximately 20 hours per week.  Over the 
life of the agreement, the unit has been operated for approximately 1,040 hours in a mild operating 
environment.  As such, the unit is in good condition and is estimated to be capable of being 
utilized for an additional three or four year term, based on current usage hours and the extended 
warranty coverage.   
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Alternatives: 
 
1. Return rental unit to Brandt Tractor Ltd. and tender a new rental agreement.  
2. Continue recycling operations without skidsteer. 
3. Finance the existing rental unit buyout option.  
 
Budget/Financial Implications: 
 
The purchase option provided by Brandt Tractor Ltd. is as follows: 
 
Starting Value 

of Asset Rental term Purchase option Purchase Cost 

$53,800 13 months @ $3,500 = 
$45,500 

70% of Rental payments
($45,500) = $31,850 

($53,800 - $31,850) + $5,000
= $26,950  

 
Due to the timing requirements for purchase approval, the vendor was required to purchase an 
extended rental warranty for the unit valued at $5,000, resulting in a new purchase value of 
$26,950. 
 
Rationale for Recommendation(s): 
 
The recommendation is based on the financial analysis for the invested rental funds compared to 
the cost of purchasing a new unit.  Existing unit has less then 1,040 operating hours in a low 
demand environment. As such, the unit is in good condition.  Under the Municipal Government 
Act, any proposed capital budget amendments require Council approval. 
 
Attachments:
 
1.  Capital Budget Amendment Request - Purchase of John Deere Skidsteer. 
2.  Brandt Tractor Ltd, Purchase information; March 18, 2008  



Attachment 1

SPONSOR DEPARTMENT:
SPONSOR BRANCH:

CURRENT PROJECT BUDGET
0

Year Annual Cost Fed Grants Prov Grants Reserves
Operating 
Budget Other Sources

Debenture 
Financed

Prior -                         

2008 -                         

2009 -                         

Thereafter -                         

TOTAL -                         -                      -                      -                      -                      -                      -                      

DESCRIPTION/REASONS FOR BUDGET AMENDMENT

AMENDED PROJECT BUDGET  (Only required if project is new, deferred, or amended)

54

Year Annual Cost Fed Grants Prov Grants Reserves Operating 
Budget

Other Sources Debenture 
Financed

Prior -                         

2008 26,950                 26,950             

2009 -                         

Thereafter -                         

TOTAL 26,950                 -                      -                      -                      26,950             -                      -                      

ADDITIONAL INFORMATION

Regional Municipality of Wood Buffalo
Capital Budget Amendment Request, May 27, 2008

New Project

Purchase of John Deere Skidsteer

2008

AMENDED PROJECT NAME:
CURRENT PROJECT NAME:

Public Services/Public Works

Sponsor Department
Jarrod Peckford, Technical Planner, Solid Waste ServicesPublic Works, Environment Branch
Project Lead

Environment

This project is to purchase a John Deere Skidsteer from the Operating budget. As part of the 2008 budget, administration allocated $38,220 for 
annual rental cost of the Skidsteer unit. Currently the rental agreement has expired and Administration wishes to enact the buyout clause to 
reduce operational cost.  Purchasing the unit will result in cost savings by paying out the contract residual of the unit compared to entering into 
another rental/lease agreement.

PLEASE NOTE:  Deferred projects must follow the budget process.  Deferring a project to a future year does 
not grant pre-budget approval for that project.

Funded capital project

Select current funding status

 Amended Priority Score

 Current Priority Score

May 27, 2008





 
 

 

Subject: Landfill Gas Feasibility Study Phase II 
APPROVALS: Wes Holodniuk, General Manager 

 Susan Motkaluk, Deputy Chief Administrative Officer 
    Rodney Burkard, Chief Administrative Officer 

 

COUNCIL  REPORT

Meeting Date:  May 27, 2008  

 
Administrative Recommendation(s): 
 
1. THAT Administration be authorized to proceed with the application of a “Field Study” under 

the Green Municipal Fund in the amount of $350,000, from the Federation of Canadian 
Municipalities (FCM) to complete Phase II of the “Landfill Gas Feasibility Study”; and 

 
2. THAT Administration negotiate a funding agreement with a corporate partner. 
 
Summary: 
 
Council’s resolution is required to proceed with the submission of a new grant application of a 
“Field Study” under the Green Municipal Fund for co-funding of Phase II of the Landfill Gas 
Feasibility Study, as part of the Federation of Canadian Municipalities (FCM) grant application.  
Shell Canada Ltd. has expressed an interest in continuing with its partnership with RMWB on 
this important environmental project.  In the event, Shell Canada Ltd. does not wish to enter into 
an agreement with RMWB, another co-funder will be pursued.  
 
For the application to proceed, a signed copy of the Council’s approval for this project and a 
signed agreement with a co-funder will have to be attached to the application and sent to the 
Federation of Canadian Municipalities (FCM).  
 
Background:
 
In November 2005, Environment Branch was approached by Alberta Research Council with a 
proposal to conduct a Landfill Gas Feasibility Study, to determine landfill gas remediation 
potential for existing and future Fort McMurray landfill facilities. The RMWB with Alberta 
Research Council’s assistance prepared and submitted a grant application of $44,078.50 for 
funding of Phase I of the study.  In 2005, the RMWB was also approached by Shell Canada Ltd., 
with a proposal for a landfill gas management and reduction partnership between RMWB and the 
industrial sector. A partnership was developed for co-funding of the remaining Phase I project 
cost which resulted in a Shell Canada Ltd. contribution of $35,262.  
 
A second grant application of a “Field Study” under the Green Municipal Fund for $350,000 will 
be submitted to FCM for funding Phase II project cost. In conjunction with the Federal funding 
application, a new agreement will also be established with Shell Canada Ltd. to extend our 
project partnership into Phase II of the study. 
 
Phase II of the Feasibility Study as outlined within the attached document will include the 
installation of field test technology trials for both the existing and lateral expansion landfill sites.  
There will be two primary technologies tested under Phase II to determine full scale application 
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viability.  The existing landfill will be equipped with multiple bio-filter applications on the south 
portion of the facility. The lateral expansion facility will be equipped with multiple monitoring 
wells which will be monitored for a two year period to confirm theoretical prognosis results from 
Phase I. The lateral expansion analysis results will directly reflect the greenhouse gas generation 
rates that can be utilized under a potential bio-reactor system.   
 
Alternatives: 

 
1. Proceed with the Landfill Gas Feasibility Study – Phase II grant application to determine the 

viability of a bio-gas remediation facility. 
 
2. Continue with current operations without completing the Landfill Gas Feasibility Study. 
 
Budget/Financial Implications: 
 
The preliminary budget estimate for Phase II of the Landfill Gas Feasibility Study is $700,000.  
The application requests a grant amount of $350,000 to cover the maximum amount of 50% of 
the total study cost under that Federal grant program. In addition to the grant application, a 
second funding agreement will be negotiated with Shell Canada Ltd., to cover 80% of the 
Municipal portion of the total study cost. The remaining $70,000 study cost will be budgeted 
under the Public Works 2009 Operating Budget as per FCM grant application requirements.  
 
Rationale for Recommendation(s): 
 
The Administrative recommendation is based on Council’s continual commitment to be an 
environmental steward within the region.  Council’s approval to proceed with this project is the 
best option considering the adverse environmental impacts of the greenhouse gas emissions 
generated by Municipal landfills.  RMWB’s stewardship role in this project will reduce overall 
operational impacts on the regional and global environment.  
 
Attachments: 
 
1.   Field tests for improved Landfill Gas Management at the two landfill sites located in the 

Regional Municipality of Wood Buffalo. 











 
 

 

Subject: Valve Maintenance System 
APPROVALS: Wes Holodniuk, General Manager 

 Susan Motkaluk, Deputy Chief Administrative Officer 
 Rodney Burkard, Chief Administrative Officer 

 

COUNCIL  REPORT

Meeting Date:  May 27, 2008 

 
 
Administrative Recommendation(s): 
 
1. THAT the 2008 Capital Budget be amended as identified in Attachment 1 – Capital Budget 

Amendment Request – Valve Maintenance System, May 27th, 2008;  
 
2. THAT $72,335 be utilized from the Public Services Division 2008 Operating Budget to fund 

the Valve Maintenance System;  
 
3. THAT in the event the entire amount cannot be accommodated within the Public Services 

Division 2008 Operating Budget, the balance be funded from a 2008 Corporate Operating 
Surplus; and 

 
4. THAT in the event a 2008 Corporate Operating Surplus is insufficient or non-existent, the 

funds be committed from the 2008 Emerging Issues Reserve. 
 
Summary: 
 
This report identifies a “Valve Maintenance System” for the Utility Operations Service Area.  
This matter is before Council as it is an unbudgeted capital expenditure. 
 
Background: 
 
Water valves are subject to corrosion, build-up of dirt and other debris with the passage of time. 
This restricts water flow through the valve and greatly increases the torque required to open or 
close that valve.  
 
A proper valve maintenance program includes inspection of all of the valves in a water 
distribution system.  The inspection not only includes observing the condition of each valve, but 
also turning the valve stem of each valve to a fully closed position and a fully open position. 
Notation of the facility with which a given valve stem turns, number of stem revolutions to open 
and close the valve and the time required to make each turn forms a basis for proper evaluation 
of the condition of each valve. All system valves are assigned into inspection routes.  Once the 
valves are inspected, information regarding each of the valves must be evaluated with a view to 
selecting valves which are in the greatest need of repair and to schedule repair of those valves 
before repairing valves having a lesser need.  
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It is desirable to provide a method and apparatus for identifying and recording the condition of 
each of the valves in the water distribution system. This method and apparatus would affect an 
efficient maintenance program for the valves by providing a tool to record accurately 
information relating to each valve inspected. Additionally, it would use computers for storing 
and sorting information regarding the condition and location of each valve in the system to make 
repairs in an efficient orderly manner. 
 
Valve turning performed on a regular cycle is necessary to keep valves operational and in good 
order. As valves grow older and maintenance continues to be deferred, a higher percentage of 
these valves will break when turned, resulting in increased costs for maintaining the water 
system.  There are approximately 7,000 valves in the Municipality’s water system. Currently, 
valve turning is performed as time allows and is not on a cyclical schedule.  This translates into 
full cycle valve turning occurring every 5-10 years instead of every 2-3 years, the recommended 
standard established by the American Water Works Association (AWWA). 
 
The Valve Maintenance System requested has the capacity to vacuum and flush, through a high 
pressure system any debris lodged within the valve casings.  In addition, the unit includes a 
programmable overhead light board unit for safe operations within municipal roadways.  It is 
also equipped with data transfer software program that provides the Operator with the ability to 
download pertinent information associated with individual valves.  The unit, mounted on a 
trailer, has a 3.4 meter reaching capacity and is able to swing 270 degrees providing the Operator 
with safe and effective access to valves even in the most difficult areas. 
 
Alternatives: 
 
1. Use present handheld unit which has limitations and safety concerns. 
2. Purchase new trailer mounted Valve Maintenance System. 
 
Budget/Financial Implications: 
 
The purchase of this Valve Maintenance System at a cost of $72,335 as a capital asset will be 
funded from the 2008 Operating Budget. As valves age and maintenance continues to be 
deferred, a higher percentage of these valves will break when turned, resulting in increased costs 
for maintaining the water system. Presently, a main line valve repair costs $15,000 to $20,000 
depending on location, along with inconveniencing the public, with unscheduled water shut 
downs and traffic issues. 
 
Rationale for Recommendation(s): 
 
The Valve Maintenance System has numerous safety features, reporting functions and is superior 
in handling when compared to the Department’s current equipment.  Therefore, the purchase of 
the Valve Maintenance System will increase efficiencies and successfulness of the valve turning 
program, thus giving the Municipality a better functioning and reliable water distribution system. 
 
Attachments: 
 
1. Capital Budget Amendment Request – Valve Maintenance System, May 27, 2008. 



Attachment 1

SPONSOR DEPARTMENT:
SPONSOR BRANCH:

CURRENT PROJECT BUDGET
0

Year Annual Cost Fed Grants Prov Grants Reserves
Operating 
Budget Other Sources

Debenture 
Financed

Prior -                         

2008 -                         

2009 -                         

Thereafter -                         

TOTAL -                         -                      -                      -                      -                      -                      -                      

DESCRIPTION/REASONS FOR BUDGET AMENDMENT

AMENDED PROJECT BUDGET  (Only required if project is new, deferred, or amended)
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Year Annual Cost Fed Grants Prov Grants Reserves Operating 
Budget

Other Sources Debenture 
Financed

Prior -                         

2008 72,335                 72,335             

2009 -                         

Thereafter -                         

TOTAL 72,335                 -                      -                      -                      72,335             -                      -                      

ADDITIONAL INFORMATION

Regional Municipality of Wood Buffalo
Capital Budget Amendment Request Attachment 1, May 27, 2008

New Project

Valve Maintenance System

2008

AMENDED PROJECT NAME:
CURRENT PROJECT NAME:

Public Services/Public Works

Sponsor Department
Lee Perkins, Supervisor, Utility Operations Public Works, Environment Branch
Project Lead

Environment

To purchase a valve maintenance system as PAYG. As valves age and maintenance continues to be deferred, a higher percentage of these valves 
break when turned, resulting in increased costs for maintaining the water system. Presently, a main line valve repair costs $15,000 to $20,000 
depending on location, along with inconveniencing the public, with unscheduled water shut downs and traffic issues.

PLEASE NOTE:  Deferred projects must follow the budget process.  Deferring a project to a future year does 
not grant pre-budget approval for that project.

Funded capital project

Select current funding status

 Amended Priority Score

 Current Priority Score

May 27, 2008



 
 

 

Subject: Parcel F Subdivision – Stonecreek Phase 2 
APPROVALS: 
   Dennis Peck, General Manager 
   Susan Motkaluk, Deputy Chief Administrative Officer 
   Rodney Burkard, Chief Administrative Officer  

COUNCIL  REPORT

Meeting Date:  May 27, 2008 

 
 
Administrative Recommendation(s): 
 
THAT the subdivision for Stonecreek Parcel F – Stage 2 be approved subject to the following 
conditions: 
 

a) Any and all easements required by the Municipality or any franchise utility as a result of 
this development shall be provided by the developer at no cost to the Municipality or any 
franchise utility and shall be registered on title by Utility Right–of–Way Plan; 

 
b) All existing caveats registered on the title shall be carried forward onto the newly created 

titles; 
 

c) The developer shall enter into a development agreement with the Municipality in a form 
suitable to the Municipality for the construction of municipal infrastructure that may 
include, but is not limited to, the construction of roads and underground services; 

 
d) If it should be necessary as a result of this subdivision to install, lower, alter or relocate 

any municipal or franchise utilities, such modification shall be to the standard of the 
Municipality or franchise utility and all cost shall be borne by the developer; and 

 
e) A Restrictive Covenant restricting on street parking shall be registered on title where 

emergency access may be restricted. 
 
Summary: 
 
The Municipality received an application to subdivide Phase 2 in Parcel F (Stonecreek) which 
would provide 162 single family lots and 1 medium density lot.  Council approval is required as 
the subdivision size exceeds Administration’s authority. 
 
Background:
 
The Municipality has received a subdivision application for Phase 2 in Parcel F (Stonecreek).  
The subdivision of Phase 1 was approved by Council on July 10, 2007.  This new phase 
complies with the Land Use Bylaw as consolidated March 4, 2008. 
 
The proposed development will consist of: 
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 14 R1S lots Single Family Small Lot Residential District 
 72 R2 lots Low Density Residential District 
   2 R3 (special) Medium Density Residential District 
 27 R1S-SP lots Special Single Family Small Lot Residential District 
   1 PR lot Parks and Recreation 
 
This proposed subdivision complies with the Land Use Bylaw (LUB) and is consistent with the 
Timberlea Area Structure Plan and Municipal Development Plan. 
 
The Municipal Government Act requires the Developer to dedicate up to 10% of the developable 
area as Municipal Reserve.  The developable area in this stage is 12.29 hectares, requiring a 
dedication of 1.22 hectares.  In this phase, there is no Municipal Reserve dedication however, in 
Phase 1 there was a large amount dedicated, resulting in an excess dedication. 
 

STAGE MR DEDICATION REQUIRED EXCESS 
Phase 1 7.65 ha 3.01 ha 4.64 ha 
Phase 2      0 ha 1.23 ha 3.42 ha 

 
The subdivision application has been circulated to adjacent property owners, along with 
municipal and franchise utilities and no objections were received.  There were some concerns 
and requirements from various agencies as follows: 
 
▪ Prior to endorsement by Land Titles, Engineering will require the developer to enter into a 

development agreement for the construction of the required services. 
▪ ATCO Electric and ATCO Gas will require easements on the property. 
▪ TELUS will require easements on the property. 
 
Rationale for Recommendation(s): 
 
1. The proposed subdivision meets the Land Use Bylaw. 
2. The subdivision is consistent with the Timberlea Area Structure Plan and Municipal 

Development Plan. 
3. The proposed subdivision will provide 113 single family lots, 2 medium density lots and 

1 lot as municipal reserve. 
 
Attachments:
 
1. Subject area map 
2. Proposed subdivision 







 
 

 

Subject: Parcel F Subdivision – Stonecreek Phase 3A 
APPROVALS: 
   Dennis Peck, General Manager 
 Susan Motkaluk, Deputy Chief Administrative Officer 
 Rodney Burkard, Chief Administrative Officer 

COUNCIL  REPORT

Meeting Date: May 27, 2008 

 
Administrative Recommendation(s): 
 
THAT the subdivision application for Stonecreek Parcel “F” – Phase 3A be approved subject to 
the following conditions: 
 

a) Any and all easements required by the Municipality or any franchise utility as a result of 
this development shall be provided by the developer at no cost to the Municipality or any 
franchise utility and shall be registered on title by Utility Right–of–Way Plan; 

 
b) All existing caveats registered on the title will need to be carried forward onto the newly 

created titles; 
 

c) The developer shall enter into a development agreement with the Regional Municipality 
of Wood Buffalo in a form suitable to the Municipality for the construction of municipal 
infrastructure that may include, but is not limited to, the construction of roads and 
underground services; 

 
d) If it should  be necessary, as a result of this subdivision to install, lower, alter or relocate 

any municipal or franchise utilities, such modification shall be to the standard of the 
Municipality or franchise utility and all costs shall be borne by the developer; 

 
e) A Restrictive Covenant restricting on street parking shall be registered on title where 

emergency access may be restricted; and 
 

f) No development will be allowed on site until such time as Engineering Services has 
approved the access to the site. 

 
Summary: 
 
The Municipality received an application to subdivide Phase 3A in Parcel F (Stonecreek), which 
would provide 162 single family lots and 1 medium density lot.  Council approval is required as 
the subdivision size exceeds Administration’s authority. 
 
Background:
 
The Municipality has received a subdivision application for Phase 3A in Parcel F, representing 
the third of four phases in Stonecreek (Attachment 1). The application was submitted by IBI 
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Group on behalf of Alberta Social Housing c/o Surebrook Developments Ltd. The proposed 
subdivision is located north of Confederation Way and immediately to the east of the Prospect 
Pointe Subdivision (Attachment 2). 
 
The proposed development will consist of: 
 
 55 R1S lots Single Family Small Lot Residential District 
 79 R1S-SP lots Special Single Family Small Lot Residential District 
 28 R2 lots  Low Density Residential District 
  1 R3 lots  Medium Density Residential District 
 
This proposed subdivision complies with the Land Use Bylaw (LUB) and is consistent with the 
Timberlea Area Structure Plan and Municipal Development Plan. 
 
This phase of the development will be accessed via Stone Creek Drive and Confederation Way 
interchange.  These two accesses must be in operation by completion of Phase 2. 
 
The Municipal Government Act requires the Developer to dedicate up to 10% of the developable 
area as Municipal Reserve.  The developable area in this stage is 14.87 hectares requiring a 
Municipal Reserve dedication of 1.48 hectares.  This phase has a green corridor through the 
centre of the proposed development that is creating a buffer for the pipelines running 
underground.  The total area of this corridor is 1.67 hectares.  This will not be included in the 
Municipal Reserve dedication.  Although no Municipal Reserve is dedicated in this phase, the 
developer dedicated enough land in Phase 1 to make up for the lack of dedication in this phase. 
 
 

STAGE MR DEDICATION REQUIRED EXCESS 
Phase 1 7.65 ha 3.01 ha 4.64 ha 
Phase 2      0 ha 1.22 ha 3.42 ha 
Phase 3      0 ha 1.48 ha 1.94 ha 

 
 
The subdivision application has been circulated to adjacent property owners along with 
municipal and franchise utilities and no objections were received.  There were, however, 
concerns and requirements from various agencies as follows: 
 
▪ Prior to endorsement of the subdivision by Land Titles, Engineering will require the 

developer to enter into a development agreement for services required to serve the 
development. 

▪ ATCO Electric and ATCO Gas will require easement on the property. 
▪ TELUS will require easements on the property. 
 
Rationale for Recommendation(s): 
 
1. The proposed subdivision meets the Land Use Bylaw. 
2. The subdivision is consistent with the Timberlea Area Structure Plan and Municipal 

Development Plan. 
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3. The proposed subdivision will provide 162 single family lots and 1 medium density lot. 
 
Attachments:
 
1. Subject area map 
2. Proposed subdivision  
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