Audit and Budget Committee
Council Chamber
9909 Franklin Avenue, Fort McMurray

Tuesday, June 10, 2014
4:00 p.m.

Agenda
Call to Order

1.

Adoption of the Agenda

2.

Minutes of Audit and Budget Committee Meeting - June 3, 2014

New and Unfinished Business

3.

Questions to the Municipal Auditor (5 minutes)

4.

Community Investment Program (15 minutes)

5.

2014 and Prior Capital Budget Amendment – Revised and New Projects (30
minutes)

Adjournment

Unapproved Minutes of a Meeting of the Audit and Budget Committee held in the
Council Chamber at the Municipal Offices in Fort McMurray, Alberta, on Tuesday, June
03, 2014, commencing at 3:30 p.m.
Present:

S. Germain, Chair
M. Blake, Mayor
T. Ault, Councillor
G. Boutilier, Councillor
J. Cardinal, Councillor
K. McGrath, Councillor (via teleconference)
P. Meagher, Councillor
J. Stroud, Councillor
A. Vinni, Councillor

Absent:

L. Bussieres, Councillor
J. Chadi, Councillor

Administration:

M. Ulliac, Interim Chief Administrative Officer
S. Kanzig, Chief Legislative Officer
S. Harper, Legislative Officer

Call to Order
Chair S. Germain called the meeting to order at 3:33 p.m.
1.

Adoption of the Agenda
Moved by Mayor M. Blake that the agenda be adopted as
presented.
CARRIED UNANIMOUSLY

2.

Minutes of Audit and Budget Committee Meeting - May 20, 2014
Moved by Councillor A. Vinni that the Minutes of Audit and
Budget Committee meeting of May 20, 2014 be approved as
presented.
CARRIED UNANIMOUSLY

New and Unfinished Business
3.

Questions to the Municipal Auditor, Ralph Timleck

Councillor K. McGrath requested that the Auditor undertake a review of the current transit
contract in place to ensure that the Municipality is getting the appropriate value for money. The
response should include an assessment of value for money as it pertains to the transit contract
in the internal operational audit.
4.

First Quarter 2014 Financial Performance Update

Elsie Hutton, Chief Financial Officer, and Kola Oladimeji, Director of Finance, presented on the
First Quarter 2014 Variances and Projection Report.
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A request was made to have administration report back to the Committee to provide clarity on
the definitions distinguishing honoraria and honorarium disbursements.
Moved by Councillor T. Ault that the First Quarter 2014 Variances
and Projection Report be accepted as information.
CARRIED UNANIMOUSLY
5.

Proposed 2015 Budget Development Work Plan

Elsie Hutton, Chief Financial Officer and Kola Oladimeji, Director of Finance, made a
presentation on the Proposed 2015 Budget Development Work Plan.
Moved by Mayor M. Blake that the Proposed 2015 Budget
Development Work Plan be accepted as information.
CARRIED UNANIMOUSLY
6.

Review of Mayor and Chief Administrative Officer Expenses

Surekha Kanzig, Chief Legislative Officer, presented on the Mayor and Chief Administrative
Officer’s Expenses.
Arrival
Councillor J. Stroud entered the meeting at 4:12 p.m.
A request was made to have administration report back to the Committee whether or not funds
expended by the former Chief Administrative Officer to attend a political event have been
reimbursed to the Municipality.
Moved by Councillor T. Ault that the Offices of the Mayor and
Chief Administrative Officer be requested to submit monthly
updates on expenses and activities for the previous month to the
Audit and Budget Committee for review.
CARRIED
For: S. Germain, M. Blake, T. Ault, G.
Boutilier, J. Cardinal, K. McGrath, P.
Meagher, J. Stroud
Opposed: A. Vinni
Motion to Move In Camera
Moved by Councillor G. Boutilier that the Audit and Budget
Committee move in camera pursuant to section 16 of the
Freedom of Information and Protection of Privacy Act.
CARRIED UNANIMOUSLY
7.

Accountability, Integrity and Transparency Audit - Status Update

Arrival, Exit and Return
Councillor G. Boutilier exited the meeting at 4:30 p.m. and returned at 4:38 p.m.
Councillor P. Meagher entered the meeting at 4:36 p.m.
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Councillor J. Cardinal exited the meeting at 4:53 p.m. and returned at 4:55 p.m.
Councillor T. Ault exited the meeting at 5:01 p.m. and returned at 5:02 p.m.
Motion to Reconvene in Public
Moved by Councillor J. Stroud that the Audit and Budget
Committee reconvene in public.
CARRIED UNANIMOUSLY
The Audit and Budget Committee met in camera from 4:30 p.m. – 5:19 p.m.
Adjournment
Moved by Councillor A. Vinni that the meeting adjourn.
CARRIED UNANIMOUSLY
The meeting adjourned at 5:20 p.m.

Chair

Chief Legislative Officer
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AUDIT AND BUDGET
COMMITTEE REPORT
June 3, 2014

Subject: Community Investment Program
APPROVALS:
Maggie Farrington, Director
Marcel Ulliac, Interim Chief Administrative Officer

Administrative Recommendations:
1. THAT Community Investment Program Policy No. FIN-220, dated June 10, 2014, be
recommended for approval.
2. THAT Bylaw No. 14/023, being a bylaw to repeal the Fort McMurray Games Legacy
Reserve Fund Bylaw, be recommended for all three readings.
3. THAT Grant Distribution Policy No. FIN-100, be recommended for repeal.
Summary:
Policy No. FIN-220 establishes the Community Investment Program, which provides financial
support to community groups, and non-profit organizations that are responsible for the delivery
of various recreational, cultural and social programs and services, the development and operation
of community facilities, and the organization of major community events.
The Grant Distribution Policy FIN-100 mandate was to allow the allocation of funding to various
individuals, community groups and organizations through various grant programs available
within the Regional Municipality of Wood Buffalo.
The Fort McMurray Games Legacy Reserve Fund was created with the surplus funds from
hosting the 1985 Alberta Summer Games, the 1992 Alberta Winter Games, the 2003 Alberta
Senior Games, and the 2004 Arctic Winter Games. The Fort McMurray Games Legacy Reserve
Fund Bylaw was originally adopted in 1989 to promote and encourage the development and
growth in amateur sport and culture through awarding grants in those areas.
Community Investment Policy No. FIN-220 is intended to replace both the Grant Distribution
Policy FIN-100 and the Games Legacy Bylaw No. 94/31. Therefore, it is recommended that
Grant Distribution Policy No. FIN-100 and Bylaw No. 94/31 be repealed.
Background:
The Municipal Auditor completed a review of all Community Services grants and the grant
administrative processes; the final report was received on September 28, 2012.

Author: Carole Bouchard
Department: Community Services Department
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The Auditor made several recommendations in the report. Some examples include:
1. Establish a Community Investment Program;
2. Adopt a Community Investment Program Policy;
3. Create a single pool of resources (budget) for all Community Investment Program grants to
optimize and standardize the funding process;
4. Create internal procedures to administer the Community Investment Program;
5. Appoint a Program Manager for the Community Investment Program;
6. Enhance the Games Legacy Grant Program by increasing both the size of the program and
the value of the grant it provides; and
7. Obtain more detailed reporting from grant recipients funded by the Municipality.
In August 2013, the Municipal Auditor conducted a follow-up audit to ensure the Community
Services Department complied with and implemented the above mentioned recommendations
from the first report in September 2012.
The Community Services Department developed a Community Investment Program Overview
and Guidelines to communicate changes regarding the Community Investment Program to
Council, Administration, community groups and non-profit organizations.
Budget/Financial Implications:
Council is responsible for outlining the strategic direction of the program, and approving the
annual budget for the Community Investment Program as part of the Community Services
Department Budget.
The Fort McMurray Games Legacy Reserve Fund Grant is currently being funded only by the
interest earned on the principal. Based on the volume of applications and the growing need in
the community, it is in the Municipality’s best interest to increase the amount of funding that is
allocated annually.
The Municipality shall evaluate applications based on the type of funding request and their
conformity to the available grant programs and funding limits. The approval processes shall be
consistent with the specific guidelines of the grant program being applied for.
Rationale for Recommendations:
Adopting the Community Investment Program Policy will result in:
•
•
•
•
•
•

Standardized contracts and agreements;
A standardized application process, evaluation and assessment criteria;
A streamlined process, including various grant programs consolidated into a single
portfolio;
Improved communication between the Municipality, community groups and non-profit
organizations;
Municipal resources being used to financially support those most in need;
Municipal resources being spent in alignment with Council approved policies;
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•
•

More detailed reporting, which will provide for enhanced accountability; and
Better compliance by community groups and non-profit organizations with all financial
reporting

Attachments:
1.
2.
3.
4.
5.
6.
7.

Games Legacy Bylaw No. 14/023
Community Investment Program Policy No. FIN-220
Grant Distribution Policy FIN-100
Community Investment Program Overview
Community Investment Program Guidelines
Bylaw No. 94/31
Bylaw No. 07/026
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Attachment 1
BYLAW NO. 14/023
BEING A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO TO
REPEAL BYLAW NO. 94/31, BEING THE FORT MCMURRAY GAMES LEGACY
RESERVE FUND BYLAW.
WHEREAS pursuant to Section 191(1) of the Municipal Government Act, R.S.A., 2000, c.M-26,
the Council of the Regional Municipality of Wood Buffalo may pass a bylaw to amend or repeal
a bylaw;
AND WHEREAS the Council of the Regional Municipality of Wood Buffalo wishes to repeal
Bylaw No. 94/31, being the Fort McMurray Games Legacy Reserve Fund Bylaw,
NOW THEREFORE, the Council of the Regional Municipality of Wood Buffalo, in the
Province of Alberta, hereby enacts as follows:
1.

Bylaw No. 94/31, and all amendments thereto is repealed.

2.

This bylaw comes into effect on the date that it is passed.

READ a first time this _______________ day of _________________, A.D 2014.
READ a second time this _______________ day of ___________________, A.D. 2014.
READ a third and final time this _______________ day of _______________, A.D. 2014.
SIGNED and PASSED this ________________ day of ________________, A.D. 2014.

______________________________
Mayor
______________________________
Chief Legislative Officer

Attachment 2

Council Policy
Policy Name:
Department Name:
Policy No.:
Effective Date:

Community Investment Program
Community Services Department
FIN-220
June 10, 2014

Review Date: June 10, 2017

STATEMENT:
Through the Community Investment Program (CIP), the Regional Municipality of Wood Buffalo
provides financial support to community groups and non-profit organizations that are responsible for the
delivery of various recreational, cultural and social programs and services, the development and
operation of community facilities, and the organization of major community events.
The Community Services Department developed a CIP booklet to communicate changes regarding the
CIP to Council, Administration, community groups and non-profit organizations.
PURPOSE AND OBJECTIVE:
The objective of this policy is to:
1.
2.
3.

Establish the Community Investment Program.
Identify budgeting and accounting requirements related to municipal grants.
Determine eligibility for funding under the Community Investment Program Policy.

PROCEDURES:
1. Definitions
1.1.

Applicant - means any group, club, individual or organization incorporated as a non-profit,
charitable or Part 9 Corporation.

1.2.

Community Investment Program (CIP) – means the program which provides financial
assistance to a number of community based groups and non-profit organizations that are
responsible for the delivery of various recreational, cultural and social programs and services;
development and operation of community facilities; and organization of major community
events.

1.3.

Grant – means a transfer of monies from the Community Services Department to an
Applicant for a project or a purpose according to the requirements outlined by a specific
grant program.

1.4.

Grant Programs – means funding programs created to directly administer grants to
Applicants (i.e., Joint Initiatives Program, Games Legacy Fund, Community Development
Funding, Community Plan on Homelessness Funding) under specific guidelines.

Regional Municipality of Wood Buffalo
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Municipality – means the Regional Municipality of Wood Buffalo, excepting any lands
comprising of any First Nation Reserve or Metis settlement situated therein.

2. Responsibilities
2.1. Council:
(a)
(b)

approve any amendments to this policy; and
approve overall CIP Budget.

2.2. Senior Leadership Team:
(a)
(b)
(c)

support the implementation of this policy;
ensure compliance with this policy; and
support and recommend any amendments to this policy.

2.3. Chief Financial Officer:
(a)
(b)
(c)

2.4.

ensure the policy is enforced and is consistent with the Municipality’s
accounting procedures;
provide Council with the information it requires to make decisions on an
ongoing basis; and
use interest earned on the Games Legacy Fund to fund the grant and not the
principle.

Community Services Committee:
(a) approve allocation of provincial and federal funds received as per the Community
Plan on Homelessness and Family and Community Support Services; and
(b) approve allocation of the Games Legacy Grant.

2.5.

Community Services Department:
(a) Review and evaluate funding requests from Applicants engaged in the delivery of
social, recreation and community services, and approving the annual budget for
the Community Investment Program as part of the Community Services
Department Budget.

2.6.

Program Administrator:
(a)
(b)
(c)
(d)

ensure all transactions are properly coded and accounted for by the receiver of
grant funds;
ensure annual budgets are prepared using all guidelines within this policy;
ensure recommendations from any reviews are submitted for approval and
implementation;
recommend new Grant Programs for application under this policy;

Regional Municipality of Wood Buffalo
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responsible for implementing all aspects of the CIP and ensure it has
sufficient resources to fulfill this responsibility; and
ensure that adequate procedures and systems are in place to implement
the Grant Program as defined in this policy.

3. General Procedures
3.1. Eligibility:
Funding shall only be provided t o a n Applicant that:
(a)
(b)
(c)
(d)

resides or operates within the Municipality;
enhances leisure, cultural, recreational, and/or quality of life issues, and/or
makes a social or community investment within the Municipality;
conforms with the identified criteria of the specific Grant Program being
applied under; and
completes and submits all required Grant Program application
documentation within the stated deadlines.

3.2. Ineligibility
The following funding requests are not subject to this policy:
(a)

exceptional funding requests that exceed approved budget limits or do not fall within
the eligibility guidelines of approved G rant Programs. Requests of this nature may
either:
(i)
(ii)
(iii)

be brought forward in the subsequent budget year for additional consideration
and possible incorporation into the budget approval process;
be considered under exceptional circumstances and be approved by Council as
an over expenditure in the current budget year; or
be denied.

3.3. Application and Funding Process
The Municipality shall evaluate applications based on the type of funding request and their
conformity to the available Grant Programs and funding limits. Approval processes shall
be consistent with the specific guidelines of the Grant Program applied for.
3.4. Communication
Approved funding recipients shall recognize the Municipality, if required under t h e G rant
Program, as a funding partner in any official communications.

Regional Municipality of Wood Buffalo
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3.5. Monitoring and Reporting
The Municipality will evaluate the outcomes of any grants provided to ensure
accountability for use of funds and monitor how the desired goals were achieved. Any
reporting requirements, as stated in the Grant Programs, not met by the Applicant will be
subject to potential withdrawal of future funding support. All surplus funds not used for
the intended or closely related purpose m u s t be returned to the Municipality.

APPROVAL, MANAGEMENT AND REFERENCES:
This policy shall be reviewed in three (3) years from its effective date to determine its effectiveness and
appropriateness. This policy may be assessed before that time as necessary to reflect organizational change.
Approving Authority:
Approval Date:

Council
________________________

Revision Approval Dates:
Review Due:

________________________
________________________

Policy Manager:
Department Contact:

Director, Community Services

Legal References:
Cross References:

_________________________
_________________________

____________________________
Melissa Blake, Mayor
____________________________
Surekha Kanzig, Chief Legislative Officer
____________________________
Date:
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1

The Regional Municipality of Wood Buffalo’s
Community Investment Program (CIP) provides
funding to community groups and non-profit
organizations that optimize residents’ access to
recreational, cultural and social opportunities in the
region. The CIP is administered through the
Community Services Department (CSD).
The CIP fulfills the CSD’s mission “to provide programs
and services through partnerships and strategic
alliances within the community to improve the quality of
life in our region.”
Currently, there are nine (9) grant programs:
• Community Beautification
• Community Capital
• Community Development Funding/
Family and Community Support Services (FCSS)
• Community Operating
• Community Plan on Homelessness
• Crime Prevention and Community Safety
• Games Legacy
• Joint Initiatives
• Wood Buffalo Big Spirit (WBBS)
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INTRODUCTION
Opportunities have attracted people from across Canada, and around
the globe, to Wood Buffalo in hopes of realizing their personal and
professional goals, dreams and aspirations. As the population continues
to grow, it is important to engage partners to create safe, healthy and
vibrant neighbourhoods and communities.
Through the CIP, the Regional Municipality of Wood Buffalo (Municipality)
is working to improve access to services so that Wood Buffalo’s children,
youth, adults, families, seniors and most vulnerable populations can lead
more active, healthy and fun lives.
Subsequently, the CIP works to build a better future for individuals, families
and communities by strengthening community capacity; and by providing
grant funding to community groups and non-profit organizations that:
• Optimize benefits provided to residents;
• Meet the needs of the various communities in the region; and
• Align with the strategic priorities of the Municipality.
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GOVERNANCE
Council is responsible for establishing the Community Investment Program
Policy; outlining the strategic direction of the Program; and approving the
annual budget for CIP.
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MANDATE
The Community Investment Program’s mandate is to provide funding to
the region’s community groups and non-profit organizations to enhance
their capacity to provide programs, services and activities that improve
the quality of life for Wood Buffalo residents. The CIP mandate also aligns
with three of the goals expressed in the MDP: Home and Belonging,
Vibrant Culture and Working Together (http://www.woodbuffalo.ab.ca/
Doing-Business/Municipal-Development-Plan.htm)
The CIP facilitates collaboration with agencies that meet the mandate. For
organizations that do not meet the mandate, the Municipality will help
them find an alternate source of funding.
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PRINCIPLES
The four principles that guide the CIP are:
Collaboration – The Municipality develops strategic alliances with
community groups, non-profit organizations, operators and other key
stakeholders in an effort to understand operational requirements, trends
in the sector, and residents’ needs.
Commitment – The Municipality is committed to supporting the funded
community group or non-profit organization in developing and administering
programs and services that strengthen the region and help make it the
best place for citizens to thrive.
Involvement – The Municipality regularly checks in with community groups
and non-profit organizations to see if the programs and services they offer
can be enhanced to ensure their sustainability, as well as to see the impact
grant funding is having first-hand in the community.
Accountability – To ensure community groups and non-profit organizations
are spending grant money as described in their application, the Municipality
requires agencies to submit detailed reporting as a condition of
accepting funding.
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GOALS
The Community Investment Program aligns with Council’s vision of “a balanced
future with opportunity for all.” The goal of the CIP is to make Wood Buffalo
one of the best places to live, work and thrive by collaborating with colleagues
from across the organization, residents, community groups, strategic partners
and other stakeholders.
Community Beautification
• To support projects that aim to beautify neighbourhoods, public spaces and
the region, while fostering opportunities for social interaction
•T
 o promote the practice of urban gardening
• To encourage environmental stewardship through designs suitable to the
climate in the region
Crime Prevention and Community Safety
• To develop and support initiatives that improve community safety and
resilience
• To support the delivery of crime prevention education and training programs
• Promote community involvement in crime prevention
Culture
• To promote a strong sense of heritage and cultural identity within the region
• To encourage the development of a cultural community through events,
programs, volunteerism, partnerships and strategic alliances
•T
 o generate economic benefits through cultural development
Facility Operations
• To support the building of new indoor and outdoor recreation to accommodate
population growth and reflect residents’ needs
• To ensure services for youth, arts, culture, recreation and events are reflected
in facility development
• To provide timely and reliable services to the community according to
established and project delivery standards
Recreation
•T
 o build the capacity of recreational organizations within the community
•T
 o encourage residents to lead healthy lifestyles
• To strengthen the quality of life of residents by supporting athletes, sports
development as well as programs, facilities and service.
Social
• To ensure organizations are supported in the design and delivery of social
programs that are preventative in nature, promote volunteerism, accountability,
local autonomy and community development in alignment with the Family
and Community Support Services (FCSS) Mandate
• To leverage resources in areas of greatest need by providing public education,
information, referral and advocacy services
•T
 o provide citizen-centered community programs
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OUTCOMES
The CIP seeks to enhance the quality of life of all the citizens of the region
by creating safe, healthy and vibrant neighbourhoods and communities.
To attain this goal, the CIP endeavours to effectively and efficiently achieve
the following outcomes through strategic alliances and partnerships with
non-profit organizations and community groups.
Community Beautification – Enhanced community esthetics, awareness
about nature, and environmental ownership through community beautification
projects.
Crime Prevention and Community Safety – People feel safe and secure
in the region through their involvement in crime prevention education and
training.
Culture – Wood Buffalo is a vibrant community that supports diverse cultural
opportunities and instills regional pride.
Facility Operations –Infrastructure is supported and sustained for the
benefit of residents, the community and the economy.
Recreation – People are connected to their community and one another
through activities and sport.
Social – People throughout the region thrive; realize their full potential; and
are better able to respond to opportunities and challenges.
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MEASUREMENT
To assess the success of the CIP, the Municipality will establish global
performance measures for the overall program. These performance
measures are both quantitative (outputs and inputs) and qualitative
(satisfaction or perception) and will gauge observable and measurable
characteristics of change. Through performance measurement the
Municipality will be able to continuously improve the CIP over time.
The following measurement tools will be used:
Collection of operational statistics (e.g., inputs, outputs, program inputs,
outcomes, number of funded agencies, number of applicants, number of
funding inquiries and number of advertisement per year)
Program outcomes – as listed in the Outcome Section, page 17.
Community Investment Program Satisfaction or Perception Survey
Long-term outcomes and community impact – can be measured by
Community Index of Well-Being (eight (8) domains of well-being)
Targeted focus groups to discuss community investment program (frequency
to be determined by Community Investment Program Administrator)
Regular and ongoing assessment of all funded agencies by assigned
Municipal staff.
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PROCESS AND
ELIGIBILITY
It is critical for the CIP Administrator to ensure internal and external
programs, services, facilities, and events are supported financially.
Moreover, it is crucial that the grant funding application process is clear,
the evaluation criteria are transparent and that groups and organizations
are held accountable for how funding is spent.
To be eligible for grant funding, the group or organization applying must
be responsible for:
• Delivering various recreational, cultural and social programs and services
• Developing and operating community facilities
• Organizing major community events
As well, the group or organization must:
• Be registered as a non-profit under provincial or federal legislation for
at least one year
• Provide direct, ongoing programs and services that improve the quality
of life for residents of Wood Buffalo
• Accomplish an adequate level of activity to merit a grant
• Use the grant to leverage additional funding from different levels of
government and the private sector
• Not substantially duplicate the activities of other applicants or governmentsupported organizations
All funded agencies must sign a funding letter/agreement with the
Municipality prior to receiving funding.
NOTE: For a full breakdown of grant process and eligibility requirements, please see
Community Investment Program Guidelines.
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TRENDS
The amount of grants disbursed to community groups and non-profit
organizations varies from year-to-year depending on the available municipal
budget and funding received from the provincial and federal government.
Figure 1 provides a detailed breakdown of the allocations disbursed
through the CIP over a four-year period.

Figure 1: Community Investment Program grant allocations for 2011-2014

2014 Budget. $38,729,006

2013 Actuals. $30,193,760

2012 Actuals. $22,290,558

2011 Actuals. $18,098,775

Figure 2: Percentage of Municipal Operating Expenditure Budget dedicated to CIP.

2014 Budget. 7.96%

2013 Actuals. 6.62%

2012 Actuals. 5.39%

2011 Actuals. 4.42%
The breakdowns listed in Figure 1 and 2 include approximately $4.6 million
of annual funding received from the provincial and federal government
in support of the Municipality’s 10 Year Plan to End Homelessness, and
Family and Community Support Services.
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Like many municipalities in Alberta and Canada,
the Regional Municipality of Wood Buffalo uses a
combination of direct service delivery, shared service
delivery and community investment to meet residents’
demand and expectations for recreational, cultural and
social programming and services. Through the CIP, the
Municipality partners with community groups and nonprofit organizations to improve the quality of life for all
residents in the region.
Collectively, these stakeholders play active roles in the
development of the region and provide opportunities
for meaningful, effective partnerships. CIP will
continue to account for a considerable portion of the
Municipality’s annual budget.
The Municipality looks forward to continuing to
provide support for community groups and non-profit
organizations through the nine grants available through
the CIP.
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EXECUTIVE
SUMMARY
1

EXECUTIVE SUMMARY
The Regional Municipality of Wood Buffalo administers the Community Investment Program (CIP)
through the Community Services Department (CSD). This Program provides financial support to
community groups and non-profit organizations responsible for delivering various programs and
services, developing and operating community facilities, and organizing major community events.
In 2012, the Municipal Auditor reviewed all Community Services grants and administrative processes.
The final report was received on September 28, 2012, and made several recommendations.
In 2013, efforts were undertaken to implement the recommendations, including:
• Establish a Community Investment Program
• Adopt a Community Investment Program Policy
• Create a single pool of resources (budget) for all Community Investment Program
grants to standardize the funding process to make it as effective as possible
• Create internal procedures to administer the Community Investment Program
• Appoint a Program Manager for the Community Investment Program
• Enhance the Games Legacy Grant Program
• Require detailed reporting from grant recipients funded by the Municipality
The CIP Overiew and Guidelines are a result of those efforts. They describe the purpose of the CIP,
types of grants available, eligibility criteria, and logistical details such as key dates and timelines.
They also outline the responsibilities of a funding recipient, including reporting requirements.
The program now requires applicants to submit:
• A business plan
• A budget showing revenue and expenditures projected for the year
• A brief summary of the services the group/organization provided to the community
Upon receipt, applications are reviewed and evaluated based on how they align with the program’s
objective. The application process was created to select grant recipients in a fair, equitable and
efficient manner.
To ensure that the CIP is implemented according to the Community Investment Program Policy,
a Community Investment Program Administrator will:
• Support the development and administration of programs within the non-profit
sector that strengthens the region and helps make it the best place for citizens to thrive
• Lead and provide guidance in the management of the CIP
• Manage the annual CIP Operating and Capital Budget
For more information about the Community Investment Program, please visit woodbuffalo.ab.ca/CIP.
Copies of the CIP Guidelines will be available at the Future Forward Building:
Regional Municipality of Wood Buffalo
9717 Franklin Ave.
Fort McMurray, AB T9H 2K1
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INTRODUCTION
COMMUNITY
INVESTMENT PROGRAM
The Community Investment Program (CIP)
supports a broad spectrum of programs
and services by providing grant funding and
agreements to community groups and non-profit
organizations responsible for:
• Delivering various recreational, cultural and
social programs and services
• Developing and operating
community facilities
• Organizing major community events
The CIP fulfills the Community Services
Department’s mission “to provide programs
and services through partnerships and strategic
alliances within the community to improve the
quality of life in our region.” The program
also aligns with the goals and objectives
of the Municipal Development Plan (MDP),
including Home and Belonging, Vibrant Culture
and Working Together.
The CIP enables the Municipality to:
•T
 ailor financial support to meet specific
needs and priorities
• Broaden residents’ access to recreational,
social and cultural opportunities that the
Municipality either provides directly or
indirectly through partnerships
• Build and support the capacity of
community groups and non-profit
organizations

FUNDING SOURCES
CIP funding is generated through the Community
Services Department annual budget as well as
available funding through Community Initiatives
and Games Legacy Reserve.
Moreover, CSD has developed methodologies
for accessing and allocating grant funding from

3

the provincial and federal governments. One
such methodology is the Community Capacity
Building Model, which focuses on strengthening
the capacity of community groups and nonprofit organizations to ensure sustainability. The
Community Investment Program Administrator
ensures that federal and provincial requirements
are adhered to (e.g., criteria for approving
funding, reporting requirements).
All provincial, federal and Games Legacy funding
allocations are presented to the Community
Services Committee (CSC), a Council appointed
committee, for their recommendations and
approval. The CSC’s mandate is to approve
and report on funding allocations and forward
recommendations to Council for cultural, social
and recreational initiatives and programs.

TYPES OF GRANTS
• Community Beautification
• Community Capital
• Community Development Funding/Family
and Community Support Services (FCSS)
• Community Operating
• Community Plan on Homelessness
• Crime Prevention and Community Safety
• Games Legacy
• Joint Initiatives
• Wood Buffalo Big Spirit (WBBS)

COMMUNITY INVESTMENT PROGRAM

COMMUNITY
BEAUTIFICATION GRANT
1.1 COMMUNITY
BEAUTIFICATION GRANT
1. Program Description
The Community Beautification Grant encourages
community groups and non-profit organizations
to submit applications for projects that aim to
beautify the region.
Beautification programs are vital to creating a
vibrant culture and community that residents
can be proud of. Funding is intended to assist
applicants succeed with proposed projects aimed
at beautifying the region.

2. Program Objectives
The purpose of the Community Beautification
Grant is to provide grant funding to support
projects that beautify neighbourhoods and
public spaces. Community groups and
non-profit organizations within the region can
use this funding to assist with planning, organizing
and implementing projects or activities on
public property that involve building, repairing,
landscaping, painting, planting, litter clean-up
and/or creating seasonal displays.

3. Eligibility Guidelines
Eligible applicants include:
• Registered non-profit organizations
• Community groups in partnership with
registered non-profit organizations

4. Application Process
The Community Beautification Grant is advertised
on the municipal website in January with an
application deadline in February for spring/
summer allocation and June for fall/winter
allocation.
Applicants may apply for grant funding up to a
maximum of $3,000; however, they must be able
to match the grant amount awarded with their

own funds. Applications should include a detailed
outline of budgeted costs, such as supplies and
contracted services.
Recommendations are forwarded to the Manager
and Director of Community Services for approval.
Once applications are approved, applicants are
notified of the grant amount and conditions of
accepting the funding.

5. Approved Uses of Grant Funds
Primary consideration for grant approval is based
on the goals and objectives of the organization,
as well as alignment with the purpose of the
Community Beautification Grant. 		
This includes projects that:
• Are environmental and sustainable
initiatives
• Have a positive impact on the community
• Are publicly accessible and highly visible
(projects on private property require written
authorization from the property owner)
• Have an identifiable return on investment
for the community
• Provide opportunities and/or a maintenance
plan for future expansion
Examples of projects may include, but are not
limited to:
• Murals
• Community gardens
• Seasonal displays

6. Ineligible Expenses
These costs are not eligible:
• Support for ongoing programs or services
• Operating expenses that are not directly
related to the project for which the grant
was awarded
• Land or building purchases
• E xpenditures or financial commitments
made before the organization’s grant
application was submitted
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COMMUNITY
BEAUTIFICATION GRANT
7. Evaluation Criteria
for Assessment and Approval
of Application for Funds
Figure 1: Evaluation Criteria for Community
Beautification Grant
Category

Weight

Purpose and goals of the project

10%

Environmental and sustainable
initiatives

10%

A condition of accepting funding is that the
Municipality has the authority to examine
successful applicant’s records at any time to
ensure grant monies are being used in the manner
originally agreed upon.

Project maintenance and
expansion opportunities

10%

9. Key Dates and Timelines

Safety considerations

10%

Completion of application

10%

Application deadlines:
• Spring and summer projects – February
• Fall and winter projects – June

Achievable project plan
(timeline, budget, volunteers, etc.)

25%

Level of public visibility, access
and community impact

25%

TOTAL

100%

8. Reporting Requirements
Once a grant application is approved,
applicants will be required to provide:
• Before, during and after photos
of the project
• Performance measurements
• Statement of sponsorship expenditures
• E xamples of how the organization publicly
recognized the Community Beautification
Grant program
• Record of volunteer involvement
• Original receipts for materials and/or
services purchased for the project
(must equal the same amount as the
grant funding)
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Applicants are required to submit an
accountability report to the CIP Administrator
within 60 days of the project’s completion. Any
monies not used for the project as described in
the application may have to be returned.

Applicants are required to complete their project
within one year of receiving grant funding.
Allocations occur biannually and must be spent
within a year of receiving the funding.

10. General Contact Information
Community Services Department
9909 Franklin Ave.
Fort McMurray, AB T9H 2K4
780.743.7966
CIP@woodbuffalo.ab.ca
For more information or to find out what the
specific deadline for a grant is, please visit the
municipal website.

COMMUNITY INVESTMENT PROGRAM

COMMUNITY
CAPITAL GRANT
1.2 COMMUNITY
CAPITAL GRANT
1. Program Description
The Community Capital Grant program is used to
support the construction, expansion or renovation
of recreational, social and cultural facilities in the
region. Community Capital Grants are executed
through agreements with community groups and
non-profit organizations that operate the facilities.
Grant funding is available to support facilities that:
• Are owned by the Municipality and
operated by a community group or
non-profit organization (asset implications
for the Municipality)
By definition, these grants involve tangible capital
assets and non-financial assets having physical
substance, that:
A. A
 re used in operations on a
continuing basis.
B. Have useful lives extending
beyond one year.
C. A
 re not for resale in the
ordinary course of operations.
• Are owned and operated by community
groups and organizations directly
(no asset implications for the Municipality)

2. Program Objectives
The objective of the Community Capital Grant is
to benefit the community by:
• Meeting specifically identified needs
• Improving program and service delivery
within the region
• Helping the community group or non-profit
organization achieve its goals

3. Eligibility Guidelines
When applying for funding, candidates must
provide a business case supporting the objectives
of the Community Capital Grant program
and proof that the community group is a nonprofit organization or society in good standing
(including a registered society number).
Applicants that have received a grant the prior
year must meet all reporting requirements of their
previous grant agreements before qualifying for
additional funding.

4. Application Process
The application process starts with a letter from
the CSD to community groups and non-profit
organizations requesting capital grant submissions.
Upon receipt, applications are reviewed to ensure
they meet eligibility requirements.
Once the municipal budget is approved by Council
for the funding year, successful applicants will be
advised of their funding allocation amounts.
All groups and non-profit organizations must sign
a funding letter/agreement with the Municipality
prior to receiving funding.

5. Approved Uses of Grant Funds
Solely for expenses associated with the approved
capital project.

6. Ineligible Expenses
• Costs funded under other grant programs
• Debt principal payment
• Activities deemed ineligible by the
Municipality on a case-by-case basis
• Operational expenses
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COMMUNITY
CAPITAL GRANT
7. Evaluation Criteria for
Assessment and Approval of
Application for Funds
• Benefit the community by meeting
specifically identified needs
• Improve program and service delivery
within the region
• Help the community group or
non-profit organization achieve its goals
• Identify outcomes from a social and
financial perspective

Figure 2: Evaluation Criteria for Community Capital
Sustainability

Internal Capacity

Alignment of the applicant’s
goals and objectives with
the six goals identified in
the MDP.

Evidence of financial
accountability. Evidence of
financial need.
Applicant’s ability to deliver
programs and services at the
facility (i.e., sufficient staff
and resources).
Evidence of competent
administration, a functional
board of directors and
governance structure.
Strategy in place
to support project
objectives (i.e., timelines,
research, evaluation and
programming).

Community Impact

Merit

Degree to which the
Overall strength and clarity
proposal adds to or
of the proposal’s vision.
complements the delivery of
municipal services.
Strength and rationale for
partnership.
Degree to which the
proposal will build
Potential for success.
community capacity to
deliver programs and
Applicant’s experience
services within the region.
in delivering community
programs and services.
Degree to which the
proposal will connect and
engage people, businesses
and other organizations.
Degree to which the
proposal will build the
capacity of the applicant
to provide community
programs and services.
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8. Reporting Requirements
Identify outcomes from a social and financial
perspective (e.g., financial statements, revenue
and expenditure details from prior years).
Specific financial reporting requirements
will be determined by grant thresholds.
Figure 3: Reporting Thresholds for Community Capital Grant
Reporting
Thresholds

<$100,000

$100,000$499,999

>$500,000

Summary of
revenue and
expenditures

Minimum review of
engagement and
financial
statements

Audited financial
statements

9. Key Dates and Timelines
• Applications must be completed between
June 1 and July 31 of the year before
funding is required
• Council approves Capital Grant
funding annually

10. General Contact Information
Community Services Department
Regional Municipality of Wood Buffalo
9909 Franklin Ave.
Fort McMurray, AB T9H 2K4
CIP@woodbuffalo.ab.ca
For more information or to find out what the
specific deadline for a grant is, please visit the
municipal website.
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COMMUNITY

DEVELOPMENT FUNDING/FAMILY
& COMMUNITY SUPPORT SERVICES GRANT

3. Eligibility Guidelines
1.3 COMMUNITY
DEVELOPMENT FUNDING/ Organizations applying for funding must:
• Follow the guidelines of the Family and
FAMILY AND COMMUNITY
Community Support Services Act and
Regulation www.qp.alberta.ca/index.cfm
SUPPORT SERVICES
• Be registered as a non-profit organization
under the Societies Act
(FCSS) GRANT
1. Program Description

4. Application Process

The CSD administers the Family and Community
Support Services (FCSS) grants. These grants
are used to support the design and delivery of
preventive social services programs that promote
and enhance the well-being of individuals, families
and communities.

The CSD allocates operating funding annually
to non-profit organizations through the Community
Development Funding program. Request for
Proposal (RFP) for this grant is advertised at
the beginning of the fiscal year with a strict
submission deadline.

The Municipality works with the Government of
Alberta and non-profit organizations to ensure that
the objectives and conditions of the program are
met on an ongoing basis.

Applications are reviewed and ranked to ensure
they meet FCSS guidelines and community
needs. Recommendations are forwarded to the
CSC for approval. Once an applicant is successful,
the group or organization must sign a funding
agreement with the Municipality prior to the
allocation being disbursed.

2. Program Objectives
The objective of FCSS is to support community
development by providing non-profit organizations
access to funding, resources and support on an
annual basis.
Organizations applying for funding must address
social issues through locally developed and
delivered programs and services that focus on
helping individuals (e.g., children and youth; families,
including single-parent families; adults, and seniors)
in order to build caring communities that support
social well-being.
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The CSD also allocates operating funding to
non-profit organizations on an annual basis through
the FCSS program. Applicants are required to
submit a business plan, budget and outcomes
that demonstrate alignment with the goals in the
Municipal Development Plan and the FCSS Act,
as well as enhance the delivery of preventative
social programs.

COMMUNITY INVESTMENT PROGRAM

5. Approved Uses of Grant Funds
The group or organization must provide services
that do one or more of the following:
• Enhance the social well-being of individuals,
families and the community
• Help people develop independence,
strengthen coping skills and become more
resilient during crisis situations
• Help people develop an awareness of
social needs
• Help people develop interpersonal
and group skills
• Help people and communities assume
responsibility for decisions and actions
that affect them
• Provide support to encourage people
to become active participants in
the community

6. Ineligible Expenses
Services provided must not:
• Be primarily for the recreational needs or
leisurely pursuits of individuals
• Offer direct financial assistance to sustain
an individual or family
• Be primarily rehabilitative in nature
• Duplicate services that are ordinarily
provided by a government or
government agency

7. Evaluation Criteria for
Assessment and Approval of
Application for Funds
Once an application has been submitted, the
Municipality will evaluate it based on the
following criteria:
Figure 4: Evaluation Criteria for Community
Development Funding
Item

Criteria

Weight

1

Application qualifications

10%

2

Partnerships and support

15%

3

Budgets

20%

4

Outcomes

25%

5

Program service plan

30%

TOTAL

100%

Scores are compared against all other submissions.
The maximum possible weight is 100.
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DEVELOPMENT FUNDING/FAMILY
& COMMUNITY SUPPORT SERVICES

8. Reporting Requirements

10. General Contact Information

To ensure accountability, the Municipality requires
semi-annual and year-end reporting, including
updated project outcomes and financial statements
from the funded group or organization.

Community Services Department
Regional Municipality of Wood Buffalo
9909 Franklin Ave.
Fort McMurray, AB T9H 2K1
CIP@woodbuffalo.ab.ca

The Municipality has the authority to examine a
successful applicant’s records at any time to ensure
that grant monies are being used in the manner
originally agreed upon.

For more information or to find out what the
specific deadline for a grant is, please visit the
municipal website.

9. Key Dates and Timelines
• Applications for operating funding must be
made between June 1 and July 31 of the year
before funding is required
• Council will approve a municipal operating
budget annually
Figure 5: Key Dates and Timelines for
Community Development Funding

Activity

Date

Call for proposal published

Beginning of the fiscal
year

Call for proposal ended

5 weeks after initially
published

Questions closed

5 days before the
RFP closes

Decision ranking meeting

2 weeks after the
RFP has ended

Review and recommendations
are sent to the CSC committee

Mid-February

Agencies notified of
funding allocations

March

*NOTE: Dates may change depending on timing of budget
approval by Council.
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COMMUNITY

OPERATING GRANT

1.4 COMMUNITY
OPERATING GRANT
1. Program Description
The Community Operating Grant supports
community groups and non-profit organizations in
their efforts to operate and maintain facilities and/
or provide programs and services to the residents
of Wood Buffalo.

2. Program Objectives
The Community Operating Grant aims to help
funded organizations achieve their goals, meet
specifically identified community needs and
improve program and service delivery within
the region.

3. Eligibility Guidelines
Funding applicants must provide a business
plan that supports the objectives of the
Community Operating Grant, and proof that the
community group is a non-profit organization or
society in good standing, including a registered
society number.
Applicants that received a grant in the previous
year must meet all reporting requirements of their
original grant agreement before being eligible for
additional funding.

4. Application Process
Non-profit organizations requesting a Community
Operating Grant must provide a letter to CSD
indicating their interest in obtaining grant
funding. The CSD will provide grant applications
to interested community groups. Upon receipt,
applications are reviewed to ensure they meet
requirements.

Upon approval of the municipal budget by
Council for the funding year, applicants will be
advised of their funding allocation amounts.
All funded agencies must sign a funding letter/
agreement with the Municipality prior to
receiving funding.

5. Approved Uses for Grants
Operating expenses solely for the purpose
or program defined in the application
and agreement.

6. Ineligible Expenses
• Capital costs
• Debt principal payments
• Interest payments
• Loan fees
• Activities deemed ineligible by the
Municipality on a case-by-case basis

7. Evaluation Criteria for
Assessment and Approval
for Funds
A clear statement of how applicants will:
• Benefit the community by meeting
specifically identified needs
• Improve program and service delivery
within the region
• Help the community group or non-profit
organization achieve its goals
• Identify social and financial outcomes
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COMMUNITY

OPERATING GRANT

Figure 6: Evaluation Criteria for Community
Operating Grant

Sustainability

Internal Capacity

Alignment of the applicant’s goals
and objectives with the six goals
identified in the MDP.

Evidence of financial
accountability.
Evidence of financial need.
The applicant’s ability to deliver
programs and services at the
facility (i.e., sufficient staff and
resources).
Evidence of competent
administration, a functional board
of directors and governance
structure.
Strategy in place to support
project objectives (i.e., timelines,
research, evaluation and
programming).

Community Impact

Merit

Degree to which the proposal
adds to or complements the
delivery of municipal services.

Overall strength and clarity of the
proposal’s vision.

Degree to which the proposal
will build community capacity to
deliver programs and services
within the region.
Degree to which the proposal will
connect and engage people,
businesses and other organizations.
Degree to which the proposal will
build the applicant’s capacity to
provide community programs
and services.
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Strength and rationale
for partnership.
Potential for success.
Applicant’s experience in
delivering community programs
and services.

COMMUNITY INVESTMENT PROGRAM

8. Reporting Requirements

Identify social and financial outcomes
(e.g., financial statements, revenue and
expenditure details from prior years).
Specific financial reporting requirements will be
determined by grant thresholds.
Figure 7: Reporting Thresholds for
Community Operating Grant
Reporting
Thresholds

<$100,000

$100,000$499,999

>$500,000

Summary of
revenue and
expenditures

Minimum review
of engagement
and financial
statements

Audited financial
statements

9. Key Dates and Timelines

• Applications for operating grants must be
made between June 1 and July 31 of the
year before funding is required.
• Council will approve operating
budget annually.

All funding is allocated on an annual basis, with
disbursement occurring in the spring and July.
Funding must be spent as per the agreement and
within one year of receiving the grant allocation.

10. General Contact Information
Community Services Department
Regional Municipality of Wood Buffalo
9909 Franklin Ave.
Fort McMurray, AB T9H 2K4
CIP@woodbuffalo.ab.ca

For more information or to find out what the
specific deadline for a grant is, please visit the
municipal website.
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COMMUNITY
PLAN ON HOMELESSNESS
1.5 C
 OMMUNITY PLAN ON
HOMELESSNESS
1. Program Description
The Municipality receives funding allocations from
the provincial and federal government to support
the implementation of its community plan on
homelessness (10-Year Plan to End Homelessness), in
alignment with efforts by the Government of Alberta
to end homelessness.

Successful agencies are notified by a letter from the
Mayor’s office. A contract is subsequently signed
between the Municipality and the
funded agency.

These grants are provided to community-based
organizations (CBOs) that are working towards
the goals articulated in the 10-Year Plan to
End Homelessness.

As per Schedule B in the provincial contract, eligible
expenses are as follows:

2. Program Objectives
To support the 10-Year Plan to End Homelessness,
the Municipality acts as the CBO and provides
funding to local agencies serving the homeless
population in the region.

3. Eligibility Guidelines
Agencies requesting funding must apply through
the Community Plan on Homelessness (CPH) Grant
program. All applicants must be registered as a nonprofit under the Societies Act.
To qualify for funding, agencies must offer services
that align with CPH goals, priorities and objectives, as
outlined in the 10-Year Plan to End Homelessness.

4. Application Process
Requests for proposals are advertised in December
and continue to run for a minimum of three (3) weeks.
Applications are then reviewed and ranked to ensure
they align with the goals outlined in the 10-Year Plan
to End Homelessness.
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Recommendations are considered by the
Homelessness Initiative Strategic Committee (HISC)
and its final recommendations are forwarded to the
CSC for final approval.

5. Approved Uses of Grant Funds

ELIGIBLE EXPENSES
Subject to the terms and conditions of this section, the
expenses outlined in the budget are eligible expenses
for the purpose of this agreement. Any expenses not
specifically listed in the budget shall be considered
ineligible, unless authorized in writing by the
Municipality prior to the recipient incurring the costs.
A. Eligible expenses must be incurred during the
term. Expenses incurred prior to or following the term
are ineligible.
If the Municipality requests an audit and/or evaluation
following the expiry of the project period, the cost
of the audit and/or evaluation is an eligible expense.
Other expenses that are dated outside of the term
are not eligible.
B. Expenses are considered eligible only if they are,
in the opinion of Municipality:
• Directly related to the activities as described in
Schedule A
• Reasonable
• Correspond with budgeted and requested
amounts outlined in section 7 of
Schedule B
C. Only those expenses that the recipient has incurred
during the term, with goods and services received by
the end of said term, are eligible expenses.

COMMUNITY INVESTMENT PROGRAM

As per Schedule B in the federal contract, eligible
expenses are as follows:
ELIGIBLE EXPENSES
A. Subject to Schedule B, expenses outlined in
the budget are considered eligible for the
purpose of this agreement. Any expenses
not specifically listed in the budget shall
be considered ineligible, unless authorized
in writing by the Municipality before the
recipient incurs the expenses.
B. Eligible expenses must be incurred during
the project period. Those incurred prior to or
following the project period are not eligible.
• If the Municipality requests an audit and/
or evaluation following the expiry of the
project period, the expense is considered an
eligible cost
C. Expenses are considered eligible only if they
are, in the opinion of the Municipality:
• Directly related to the project as described
in Schedule A
• Reasonable
• Correspond with budgeted amounts
outlined in Schedule B
D. O
 nly those expenses that the recipient has
incurred during the term and the goods and
services received by the end of said term are
eligible expenses.

6. Ineligible Expenses
As outlined in the Provincial Contract, Schedule
B, Section 5
Ineligible expenses include, but are not limited to:
• Entertainment
• Donations/gifts
• Fines and penalties
• Membership fees for clubs
• E xpenses related to affordable housing
• Expenses related to social housing
• Software and/or hardware development
• Purchases that limit or eliminate the
involvement of provincial and/or federal
evaluations or data collections
• The portion of the GST that is
reimbursed to the recipient
• Audit fees, except when the audit is
specifically requested by the Municipality
As per the Federal Contract, Schedule B,
Section 5
Ineligible expenses include, but are not limited to:
• Entertainment
• Donations/gifts
• Fines and penalties
• Membership fees for clubs
• E xpenses related to affordable housing
• E xpenses related to social housing
• Software and/or hardware development
• Purchases that limit or eliminate the
involvement of provincial and/or federal
evaluations or data collections
• The portion of the GST that is reimbursed
to the recipient
• Any excessive costs, as determined by
the Municipality
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7. Evaluation Criteria for
Assessment and Approval
for Funds

9. Key Dates and Timelines
Figure 9: Key Dates and Timelines for
Community Plan on Homelessness

Figure 8: Evaluation Criteria for Community
Plan on Homelessness

Date

Call for proposal published

Beginning of the fiscal
year

Item

Criteria

Weight

1

Partnerships and support

15%

Call for proposal ended

5 weeks after initially
published

2

Applicant qualifications/
past contract compliance

15%

Questions closed

5 days before the RFP
closes

3

Outcomes

20%

4

Budget

20%

Proposal review with NCD
team, provincial, federal and
HISC representatives

2 weeks after RFP has
ended

5

Program description

30%

Review proposal

Mid-February

TOTAL

100%

Proponent evaluation scoring
with HISC

Mid-March

8. Reporting Requirements

Presentation to HISC

Mid-March

Reporting requirements and expectations are
outlined in both the provincial and federal
agreements. To ensure accountability, the
Municipality requires agencies to provide
reports, including:
• Intake reports
• 3, 6, 9 and 12 months progress reports
• Exit reports for all Housing First clients

Agencies notified regarding
funding allocations

Mid-to-late-March

Contract start with all groups

April 1st of each year

*All information should be entered in the
Efforts to Outcomes (ETO) database.

In accordance with the funding agreement,
any and all receipts must be submitted to the
Municipality no later than the 10th day of each
month to ensure there is an accurate account
of expenditures. Agencies must also submit a
detailed six (6) month progress report by
October 30 and a year-end report by
April 30 each contract year.
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Activity

*Dates are subject to change without prior notice.

10. General Contact Information
Community Services Department
Regional Municipality of Wood Buffalo
9909 Franklin Ave.
Fort McMurray, AB T9H 2K4
CIP@woodbuffalo.ab.ca
For more information or to find out what the
specific deadline for a grant is, please visit the
municipal website.
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CRIME PREVENTION &
COMMUNITY SAFETY GRANT
1.6 C
 RIME PREVENTION
AND COMMUNITY
SAFETY GRANT
1. Program Description
The Crime Prevention and Community Safety
Grant program provides funding to individuals,
groups and non-profit organizations for
projects that support crime prevention
and community safety.

2. Program Objectives
• Improve community perceptions of safety
and well-being
• Deliver crime prevention education and
personal safety awareness training
• Support at-risk youth through projects that
promote teamwork, leadership, citizenship,
physical fitness and a healthy lifestyle
• Increase community and neighbourhood
safety through projects that mobilize
and support citizen groups, as well as
neighbourhood and business communities
• Increase community collaboration with
governments, law enforcement and
non-profit organizations through crime
prevention and community safety events

4. Application Process
The grant program is advertised on the
municipal website in January. The deadline for
spring allocations is in March; and August for
fall allocation. Applications are reviewed by a
coordinator, who then makes recommendations
to the Manager or Director of CSD for approval.
Once approved, applicants are notified by a letter.

5. Approved Uses of Grants
Grant applications must identify and address a
specific community safety or crime prevention
issue. Potential projects include:
• Training and education in areas such as
identity theft; fraud awareness; bullying;
violence prevention; Neighbourhood Watch;
Crime-Free Multi-Housing, and Crime
Prevention through Environmental Design
• Security assessments of community and
non-profit facilities
• Crime prevention materials and events
• Initiatives that target at-risk groups,
including seniors and youth
• Advertising and marketing that support
positive activities for youth
• Initiatives that reduce victimization
• Conferences, summits and speakers on
crime prevention and community safety
within the region

3. Eligibility Guidelines
• Registered non-profit organizations
• Individuals, groups and organizations
in partnership with a registered
non-profit organization
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CRIME PREVENTION &
COMMUNITY SAFETY GRANT
6. Ineligible Expenses

8. Reporting Requirements

• Purchase or lease of land, buildings
or office space
• Travel to conferences or training courses
outside of the region
• Projects that duplicate existing programs.
• Security equipment
• Ongoing administration or
operating expenses

7. Evaluation Criteria for
Assessment and Approval
for Funds
Figure 10: Evaluation Criteria for the Crime
Prevention and Community Safety Grant

Item

Date

Weight

1

Issue Identification

50%

2

Budget and Schedule

25%

3

Measurable Returns

25%

Total

100%

A reporting template will be provided upon grant
approval and includes:
• Performance measurements
• Statement of volunteer involvement
• Demonstrated public recognition
of the program
• Declaration and statement of
sponsorship expenditure
Applicants are expected to provide an
accountability report within 60 days of the project
completion date.

9. Key Dates and Timelines
Funding is allocated twice annually:
• Fall – March
• Spring – August
Organizations must spend grant funding as
per the funding agreement, and within the
calendar year.

10. General Contact Information
Community Services Department
Crime Prevention Community Liaison
9909 Franklin Ave.
Fort McMurray, AB T9H 2K4
mark.kay@woodbuffalo.ab.ca
For more information or to find out what the
specific deadline for a grant is, please visit the
municipal website.
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GAMES
LEGACY GRANT
1.7 GAMES LEGACY GRANT

4. Application Process

1. Program Description

The application process is advertised on the
municipal website, and encourages community
groups and non-profit organizations to submit
grant applications. Proof regarding the legitimacy
of the sanctioning organizations is also required to
be submitted with the application. Applications
should be in the spirit and intent of the Games
Legacy Grant.

The Games Legacy Grant Program is used to
encourage participation in amateur sport and
cultural activities by providing financial assistance
to athletes and performers competing or training
at a provincial, national or international level.

2. Program Objectives
As a result of hosting the 1985 Alberta Summer
Games, 1992 Alberta Winter Games, 2003 Alberta
Senior Games, and 2004 Arctic Winter Games,
a Games Legacy grant was created with surplus
monies from these events.
This grant is designed to:
• Promote and encourage development and
growth in activities related to amateur sport
and cultural activities for youth and adults
within the priority framework
• Promote and develop future local talent
within the community
• Offer financial assistance to talented
residents to achieve their
maximum potential

3. E
 ligibility Guidelines for
Assessment and Approval
for Funds
Within the priority framework, to qualify an
applicant must be:
• A resident of the Regional Municipality of
Wood Buffalo for a minimum of one (1) year
• A student living outside the region with
parents residing in the region for a minimum
of five (5) years. The student must consider
the region his/her principal residence
• A person that participates in a recognized
sport or cultural organization based in
the Municipality
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Applications must be submitted on the
appropriate form on the municipal website,
and include two reference letters, as well as a
copy of the applicant’s most recent program
budget. Reference letters are used to establish
the applicant’s competence, accomplishments,
and growth potential. Letters can be supplied
by provincial associations, coaches, instructors,
or club executives, and should include contact
details. Letters cannot come from immediate
family members.
Upon receipt, applications are reviewed to make
sure they meet grant requirements (e.g., event/
activity applied for occurs between the deadline
for the first allocation and second allocation).
Applicants must be available to meet with the
designated coordinator at least one week prior
to the submission deadline; the time and date is
scheduled at the discretion of the coordinator.
Reference letters can be faxed to:
Regional Municipality of Wood Buffalo
Attention Games Legacy Grant, Community
Services Department.
780.743.7025
*NOTE: Letters must be received on or before the grant
deadline in order for the application to be considered
complete and eligible for evaluation.

COMMUNITY INVESTMENT PROGRAM

5. Approved Uses of Grants
Grant recommendations shall be based on the
proven costs of specific services, such as:
• Participation at provincial, national or
international competitions where the athlete,
participant or team has qualified to compete
as per governing body requirements
• Funding athletes and/or coaches to attend
provincial, national or international courses
or clinics, not available locally, for acquiring
or upgrading skills
• Bringing specialized personnel to the
Municipality for training and educational
purposes at a provincial, national or
international level
• Funds towards competition/opportunities at
provincial, national, international events as
sanctioned by governing bodies
*NOTE: Applications from minors who attend provincial,
national or international competitions on their own accord
or who were invited will not be funded unless the event is
sanctioned by the national sport or cultural organization.
An applicant who volunteers his/her services will be given
consideration over an applicant of equivalent eligibility who
is remunerated for his/her services.

6. Ineligible Expenses
• Operational expenses
• Debt principal payment
• Costs funded under other grant programs
• Activities deemed by the Municipality as
ineligible on a case-by-case basis
• Education
• Tuition (e.g., university, college, etc.)
• Specialized equipment approved through
funds of provincial organizations
• League play
• Perishable items
(life expectancy less than one year)
• Purchase of items for resale
• Any request from a group that is not for
developmental purposes
(i.e., costs must be for training or
instruction not available locally)

7. Evaluation Criteria for
Assessment and Approval
for Funds
Priority is given to junior and young athletes/minor
coaches. Minor is defined as anyone under the
age of eighteen (18). Adult is defined as anyone
over the age of eighteen (18).
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Figure 11: Priority Framework for Games Legacy Grant
Rank Athletic

Cultural

100%

1

Minor athlete or group that meets event
qualification requirements sanctioned by
sport governing body to compete at an
international level.

Minor performer or groups that meet event
qualification requirements set by the event
governing body to compete at an international level.

90%

2

Minor athlete or group that meets event
qualification requirements sanctioned by
the sport governing body to compete at a
national level.

Minor performer or groups that meet event
qualification requirements sanctioned by the event
governing body to compete at a national level.

80%

3

Minor coach or instructor of an athlete or group
that meets qualification requirements sanctioned
by the sporting body at an international level.

Minor coach or instructor of a student or group
that meets event qualification requirements set by
the event governing body to compete at an
international level.

70%

4

Minor athlete or group that meets event
qualification requirements sanctioned by
the sport governing body to compete at a
provincial level.

Minor performer or group that meets event
qualification requirements set by the event
governing body to complete at a provincial level.

60%

5

Minor athlete or group that is invited to attend
training or education camps as sanctioned
by the national sporting body at a national or
international level.

Minor performer or group that is invited to
attend training or education camps as sanctioned
by their national cultural body at a national or
international level.

50%

6

Adult athlete or group that meets event
qualification requirements sanctioned by the
national sporting body to compete at
an international level.

Adult performer or group that meets event
qualification requirements set by the event governing
body to compete at an international level.

40%

7

Minor coach or instructor - of athletes who meet
qualification requirements sanctioned by the
national sporting body at a national level.

Minor coach or instructor of performer who meets
qualification requirements sanctioned by the cultural
body at a national level.

30%

8

Adult athlete or group that meets event
qualification requirements sanctioned by
the national sporting body to compete at a
national level.

Adult performer or group that meets event qualification
requirements sanctioned by the cultural body to
compete at a national level.

20%

9

Minor coach or instructor of athletes who meet
event qualification requirements sanctioned by
the provincial sporting body at a provincial level.

Minor coach or instructor of performer who meet event
qualification requirements sanctioned by the cultural
body at a provincial level.

10%

10

Minor athlete or group that is invited to attend
training or education camps as sanctioned by the
provincial sporting body at a provincial level;
OR
To attend international and national competitions
that are sanctioned by the national sporting body to
gain competition experience and skills;
OR
Adult athlete or group that meets event qualification
requirements sanctioned by the national sporting
body to compete at a provincial level.

Minor performer or group that is invited to attend
training or education camps as sanctioned by their
provincial cultural body at a provincial level;
OR
Attend international and national competition that is
sanctioned by the national governing body to gain
competition experience and skills;
OR
Adult athlete or group that meets event qualification
requirements sanctioned by the national sporting
body to compete at a provincial level.

Weight
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8. Reporting Requirements
For applicants requesting a grant of $500 or more,
the Municipality will allocate 50 per cent of funding
upon approval. In order to receive the remaining 50
per cent, a Games Legacy Funding Claim Form must
be submitted within two months of completing the
project or attending the event.
For applications involving retroactive funding,
approved funding will be issued in full upon receipt
of the Games Legacy Funding Claim Form and
required documentation.
A condition of accepting funding is that the
Municipality has the authority to examine the
successful applicant’s records at any time to ensure
grant monies are being used in the manner originally
agreed upon.

The Municipality, in conjunction with the CSC,
reserves the right to distribute the funding available
in such a manner and amounts as deemed to be in
the best interest of the Municipality.

10. General Contact Information
Community Services Department
Regional Municipality of Wood Buffalo
9909 Franklin Ave.
Fort McMurray, AB T9H 2K4
CIP@woodbuffalo.ab.ca
For more information or to find out what the
specific deadline for a grant is, please visit the
municipal website.

9. Key Dates and Timelines
In keeping with the original trust conditions, funding
is distributed biannually under the authority of the
CSC. Actual dates may vary, but spring allocation is
typically on or around April 30; while fall allocation is
on or around September 30.
The total annual grant distribution shall be
allocated at no less than 30 per cent to cultural
development and no more than 70 per cent to sports
development, provided sufficient applications are
received in each division.
If all eligible applicants within a division receive
maximum funding, any surplus funds are transferred
to the other division to maximize allocations. Once
maximum funding amounts are allocated, any surplus
funds are returned to the Games Legacy Fund; 50
per cent is added to the principal of the reserve fund
while the other 50 per cent is reserved for the next
funding allocation.
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1.8 JOINT
INITIATIVES GRANT
1. Program Description
Joint Initiatives Grant program is used to develop
partnerships that promote, encourage and assist
community groups and non-profit organizations
that enhance the quality of life for residents in
Wood Buffalo.

2. Program Objectives
The Joint Initiatives Grant program is designed
to build a vibrant culture through the support of
and partnership with community groups and
non-profit organizations.
Objectives are as follows:
• Promote and support community capacity
• Facilitate and promote investment in local
projects by residents
• Provide funding to projects that meet the
requirements identified by the CSD

3. Eligibility Guidelines
The organization applying for grant funding must:
• Be registered as a non-profit organization
under the Societies Act
• Have operated in Wood Buffalo for at least
one (1) year prior to applying
• Have the project and the majority of its
participants residing in the region
• Deliver a project that enhances leisure,
cultural, recreational opportunities, and/or
improves the quality of life within the region
• Wherever possible, produce or present
projects, programs and events that
accommodate people of all abilities
• Maintain a program for recruiting, training
and using volunteers
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4. Application Process
Joint Initiative Grant Funding applications will be
advertised on the municipal website and accepted
throughout the year.
Allocations will be disbursed on a quarterly basis:
• February
• April
• June
• October
Applications will be reviewed by the coordinator,
who recommends applicants to the supervisor
and director for approval. Successful applicants
are notified by letter.

5. Approved Uses of Grants
Operating expenses solely for the purpose
or program as defined in the application
and agreement.

6. Ineligible Expenses
• Applications that have more than
one (1) years worth of unrestricted
operating reserve cash
• Conferences, symposiums, banquets or
similar events or travel to attend such events
• Retroactive funding for any expenses
incurred prior to the application approval
• Religious organizations and activities that
serve primarily their membership, unless the
community-at-large will benefit significantly
• Sabbatical leaves or student exchanges
• Medical facilities or equipment
• Publication of books
• Educational institutions (schools, colleges)
• Capital projects and Operating Funding
*NOTE: Anything deemed not to be in the best interest of the
Municipality will be considered ineligible.

COMMUNITY INVESTMENT PROGRAM

7. Evaluation Criteria for
Assessment and Approval
for Funds
The application forms should be completed in full
and must include the following:
• Proof of non-profit status under the
Societies Act
• Current list of the board of directors
• Brief description of the project
• Target group(s)
• Community benefits
• Project budget
• Recent financial statement
• Contact information
Requests for more than $10,000 will be assessed
by the Manager of Community Strategies, or
designee. The Director of Community Services
reserves the right to distribute grants in such a
manner deemed to be in the best interest of
the Municipality.

9. K
 ey Dates and Timelines
Funding is allocated on a quarterly basis.
Organizations must spend grant monies as per the
funding agreement and within the calendar year.
• February
• April
• June
• October

10. General Contact Information
Community Services Department
Regional Municipality of Wood Buffalo
9909 Franklin Ave.
Fort McMurray, AB T9H 2K4
CIP@woodbuffalo.ab.ca
For more information or to find out what the
specific deadline for a grant is, please visit the
municipal website.

8. Reporting Requirements
A reporting template will be provided upon grant
approval and includes:
• Before, during and after photos
• Performance measurements
• A statement of volunteer involvement
• Demonstration of public recognition
of the program
• Declaration and statement of
sponsorship expenditure
Applicants are expected to provide an
accountability report within 60 days of
the project completion date.
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1.9 WOOD BUFFALO BIG
SPIRIT (WBBS) GRANT
1. Program Description
The Wood Buffalo Big Spirit (WBBS) Grant is
designed to improve the community of Wood
Buffalo by fostering artistic growth, excellence in
sporting and stimulating economic development.

2. Program Objectives
The aim of this program is to enhance the quality
of life of residents, instill community pride,
improve perceptions of the region and enrich the
cultural landscape of Wood Buffalo.

3. Eligibility Guidelines
Eligible applicants include:
• Organizations must be located within the
Regional Municipality of Wood Buffalo
• Registered non-profit organizations or a
registered charitable organization whose
project align with the organization’s
mandate
• Community groups in partnership with
registered non-profit organizations

4. Application Process
The WBBS grant is advertised on the municipal
website in February with an application deadline
of March for spring allocation, and August for fall
allocation. Applicants may apply for grant funding
up to a maximum of $10,000; however, they must
be able to match the grant amount awarded with
their own funds.
Applications will be reviewed by the WBBS
Committee, whose members will represent
the community-at-large. Once applications are
approved, applicants are notified of the grant
amount and conditions of accepting the funding
through a letter. All funded agencies must sign
a funding letter/agreement with the Municipality
prior to receiving funding.
Funding is provided by the Municipality, and
administered by the WBBS Committee. Funds
provided to each recipient must be used to
further the applicant’s non-profit activities and
must not, either directly or indirectly, be intended
and used to further a for-profit venture or for
operational or capital purposes of any sort.

5. Approved Uses of Grants
The WBBS Grant is designed to support new
community and cultural projects that will become
self-sufficient. Grants shall be used only for
the purpose(s) outlined in the application.
Any changes in scope, key personnel, and/or time
frame must be reported immediately to the
WBBS Committee.
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6. Ineligible Expenses
These costs are not eligible:
• Support for ongoing programs or services
• Operating or capital expenses that are not
directly related to the project for which the
grant was awarded
• E xpense or financial commitments made
before the organization’s grant application
was submitted.
• Projects already receiving funding
through the Municipal Community
Investment Programs
*NOTE: Anything deemed not to be in the best interest of the
Municipality will be considered ineligible.
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7. Evaluation Criteria for Assessment and Approval for Funds
Figure 11: Priority Framework for Games Legacy Grant
Every grant application would be assessed by the WBBS Committee using the following form.
Rating:
1 – Incomplete/Unable to assess, 2 – Weak, 3 – Acceptable/Neutral, 4 – Good, 5 - Outstanding
Assessment Criteria
A) P
 rogram &/or Project
Merit & Quality of
Activities
Culture/Art: Is of high artistic or cultural
quality that attains a clear vision.
Sport: Is of significant value to
the region (i.e., quality of life,
developmental, legacy, etc.).
Image: Aims to significantly and
measurably improve upon the image of
the region.
Economic Development: Makes a
significant impact (business, economic
activity, development activity, etc.).
Volunteerism: Does this increase the
capacity of this category in the region?
Is there a legacy aspect?
Other: Anything beyond the above
mentioned five (5) categories
To what degree is the program/
project consistent with the applicant’s
mandate and/or ongoing long-term
goals for their organization?
Does the program/project provide
value to the Wood Buffalo region?
Does the applicant demonstrate
innovation in the program/project
activities?
The project is well planned (achievable,
realistic outcomes and a methodology
that can achieve and demonstrate
these outcomes.
Involves people/organizations with
the expertise to deliver the program/
project objectives.

Total Score for Section A)
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Rating (1 - 5)

Notes
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Rating:
1 – Incomplete/Unable to assess, 2 – Weak, 3 – Acceptable/Neutral, 4 – Good, 5 - Outstanding
Assessment Criteria

Rating (1 - 5)

Notes

B) Community Benefits
& Involvement
Delivers on broader community
outcomes, while engaging
professionals/practitioners.
Demonstrates a good understanding
of the needs and expectations of the
targeted community and/or audience.
Strategies to increase participation
opportunities for people who do
not currently engage in, or are only
minimally engaged in, the given
activity (e.g., culture, art, sport, etc.).
Does the project use new approaches
to engage the public?
To what degree do the applicant’s
activities increase the public awareness
and understanding of the given activity
in the region?
Does the project actively engage
or encourage the participation of
the Wood Buffalo community (e.g.,
volunteers, participants, audiences, or
collaborators) as is relevant?
Do the project’s activities take place
primarily in Wood Buffalo and/or for
the benefit of the residents of Wood
Buffalo?
How much of the project funding will
be expended in the Wood Buffalo
region?
To what degree does the project
increase access to quality local culture,
arts, sport, business, image building,
etc.?
To what extent does the project
encourage diversity?

Total Score for Section B)
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Rating:
1 – Incomplete/Unable to assess, 2 – Weak, 3 – Acceptable/Neutral, 4 – Good, 5 - Outstanding
Assessment Criteria
C) Q
 uality of Management,
Financial Responsibility
& Measurement
The demonstrated capacity of the
applicant to realize the program/
project:
It is feasible?
Will there be adequate financial,
personnel and other resources to
implement the program/project?
Are there timelines appropriate, with
milestones and checkpoints in place for
program/project implementation?
Where relevant, is the program/project
sustainable beyond the Wood Buffalo
Big Spirit grant program?
Does the proposal explain how the
individual/organization is going to
measure the success of the program/
project? Are these assessment
strategies feasible and appropriate to
the program/project?
Does the individual/organization
demonstrate that they are able to
integrate the knowledge gained into
future strategies?
Does the program/project make
effective and efficient use of existing
resources?
Does the applicant and/or organization
demonstrate responsible financial
management and has a history of good
governance?
Was there any consideration given
to the local mandates of similar
organizations?
There is no history of management,
financial, or delivery issues for this
individual/organization within the
Wood Buffalo
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Budget – revenue and expenses are
realistic and achievable; and includes
sufficient level of detail; adequate
provision for insurance and other
liabilities; as well as adequate provision
for artistic/creative/sport professionals/
etc. fees.

Rating (1 - 5)

Notes
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Rating:
1 – Incomplete/Unable to assess, 2 – Weak, 3 – Acceptable/Neutral, 4 – Good, 5 - Outstanding
Assessment Criteria

Rating (1 - 5)

Notes

C) Q
 uality of Management,
Financial Responsibility
& Measurement
Demonstrates viability and value for
funding.
Includes revenues from sources other
than the Wood Buffalo Big Spirit grant
program.
Demonstrates appropriate use of the
public funds requested.

Total Score for Section B)

8. Reporting Requirements
A reporting template will be provided to the
successful applicant and is available on the Wood
Buffalo Big Spirit grant program website (http://
bigspirit.ca/grantprogram/).
This report should include:
• Any supporting documentation
(any documents that substantiate the
project activities)
• Financial statements (e.g., invoices - post
grant approval letter receipt, proof of
payment, etc.)
An interim report is required at the halfway point
of the project. A final report is also required
and should be submitted within 45 days of the
project’s completion.
Grant recipients are required to acknowledge
the support of the Wood Buffalo Big Spirit grant
program in all publications and collateral materials
relating to the activities for which the funds are
granted. Current logos and instructions for
their use for organizations may be obtained by
contacting the WBBS Committee.

A condition of accepting funding is that the
Municipality has the authority to examine a
successful applicant’s records at any time to
ensure grant funding is being used in the
manner originally agreed upon.

9. K
 ey Dates and Timelines
Funding is allocated bi-annually:
• Spring and summer projects – March
• Fall and winter projects – August

10. General Contact Information
All potential applicants are encouraged to contact
the WBBS Committee at grants@bigspirit.ca
OR
Community Services Department
9909 Franklin Ave.
Fort McMurray, AB T9H 2K4
780.743.7966
cip@woodbuffalo.ab.ca
For more information or to find out what the
specific deadline for a grant is, please visit the
municipal website.
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CONCLUSION

Like many municipalities in Alberta and Canada, the Regional Municipality of Wood Buffalo uses a
combination of direct service delivery, shared service delivery and community investment to meet
residents’ demands and expectations for recreational, cultural and social programming and services.
Through the Community Investment Program, the Municipality partners with community groups and
non-profit organizations to improve the quality of life for all residents in the region.
As a form of checks and balances, Council ensures that ongoing operating and capital investments are
efficient and effectively align with pre-established priorities and goals.
Council has the responsibility to:
• Establish the strategic direction of a community investment program, and
• Determine the level of funding that will be allocated to the program on an annual basis
Success of the CIP depends upon stakeholders working effectively, in partnership, to achieve a
common vision for the region. By providing grant funding and agreements to community groups and
non-profit organizations, the CSD:
• Creates a sense of community
• Increases social cohesion
• Develops a vibrant culture
• Improves community connectedness
• Attracts and retains population in the region
It is critical for the CIP Administrator to ensure internal and external programs, services, facilities,
and events are supported financially. Moreover, it is crucial that the grant funding application process is
clear, the evaluation criteria are transparent, and that groups and organizations are held accountable for
how funding is spent.
Collectively, these stakeholders play active roles in the development of the region and provide
opportunities for meaningful, effective partnerships.
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DEFINITIONS

Applicant – Shall refer to any group, club,
individual, or organization incorporated as a
nonprofit, charitable or Part IX Corporation.
Community Based Organization (CBO) –
The Regional Municipality of Wood Buffalo is
the designated organization responsible for
coordinating the implementation of the Provincial
Outreach Support Services Initiative. The CBO
receives funding from both the provincial and
federal governments to help fulfill its role. The
CBO channels this funding to Housing First
service providers.
Community Group – A non-incorporated group
within the Regional Municipality of Wood Buffalo,
composed of individual residents who have
joined together. Membership must be open and
available to all municipal residents.
Community Impact – Shall refer to the lasting
result of initiatives that enhance people’s quality
of life through improvements in the conditions
and environments that govern how people live,
work and play.
Community Investment Program (CIP) –
This program provides financial assistance
to a number of community groups and nonprofit organizations that are responsible for the
delivery of various recreational, cultural and
social programs and services, development
and operation of community facilities, and
organization of major community events.
Community Investment Program Administrator
– Shall refer to the employee responsible for
overseeing the implementation of the Community
Investment Program.
Community Plan on Homelessness (CPH) –
The Community Plan on Homelessness (20072010) and Affordable Housing was prepared
as a three-year plan to address assets and gaps,
and set priorities for the Regional Municipality
of Wood Buffalo. The plan became a component

of the National Homelessness Partnership
Strategy and guides funding to various partners.
Community Services Committee (CSC) –
A Council-appointed committee that reviews
and evaluates funding requests for community
groups and non-profit organizations engaged in
the delivery of social, recreational and cultural
programs and services.
Community Services Department (CSD) –
This Department supports community groups
and non-profit organizations by providing
grant funding through the Community
Investment Program.
Director of Community Services – Shall refer
to the Manager hired by the Municipality to
oversee the entire department, or their designate.
Efforts to Outcomes (ETO) – A comprehensive
case management and data collection software
system that ensures community needs, impacts,
and detailed information on homeless citizens and
their experiences are captured. The purpose is to
track progress for performance management.
Family and Community Support Services
(FCSS) – FCSS is an 80/20 funding partnership
between the Government of Alberta and
municipalities or Metis settlements provided
through the FCSS Act and Regulation.
Financial Statement – A statement of all revenue
and expenditures of the organization (including,
but not limited to, the grant) verified by a
member-at-large.
Framework – A matrix that is used to evaluate
grant applications in order to ensure the process
is fair and equitable.
Grant – A transfer of monies from the Community
Services Department to an applicant, group or
organization for a project that meets the specific
grant program requirements.
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DEFINITIONS

Grant Programs – Funding programs created
to directly administer grants to applicants under
specific guidelines (i.e., Joint Initiatives Program,
Games Legacy Fund, Community Development
Funding, Community Plan on Homelessness
Funding).
Municipality – Includes all rural and urban service
areas located within the geographic confines
of the Regional Municipality of Wood Buffalo,
excepting lands comprising any Aboriginal,
First Nations or Métis settlement situated therein.
Project Period – Shall refer to the terminology
used in the federal contract in relation to the
effective date and duration of the contract.
Recipient – A successful grant applicant who
receives funding from the Municipality.
Request for Proposal (RFP) – A solicitation
made, often through a bidding process, by an
agency or company interested in procurement
of a commodity, service or valuable asset, to
potential suppliers to submit business proposals.
Societies Act – A society may be incorporated
under this Act to promote any benevolent,
philanthropic, patriotic, religious, charitable,
artistic, literary, educational, social, professional,
recreational, sporting or any other useful object,
but not for the purpose of carrying on any trade
or business.
Term – Shall refer to the terminology used in the
provincial contract in relation to the effective date
and duration of the contract.
Wood Buffalo Big Spirit (WBBS) – Shall refer to
the Wood Buffalo Big Spirit Grant program.
Wood Buffalo Big Spirit Committee – A
Committee, whose members represent the
community-at-large, that is responsible for
assessing the WBBS Grant applications.

38

Community Investment Program
Audit and Budget Committee
June 3, 2014

1

Community Investment Program
(CIP)
• The CIP provides funding to
community groups and nonprofit organizations that
optimize residents’ access to
recreational, cultural and social
opportunities in the region
• The CIP aligns with Goals 4, 5
and 6 of the Municipal
Development Plan (MDP)

2

Grant Programs under CIP
There are nine (9) grant programs under CIP:
• Community Beautification
• Community Capital
• Community Development Funding/Family and Community
Support Services
• Community Operating
• Community Plan on Homelessness
• Crime Prevention and Community Safety
• Games Legacy
• Joint Initiatives
• Wood Buffalo Big Spirit

3

Background
Administration saw the need to streamline community grants into one
portfolio, therefore:
• In 2010 -11, the Municipality hired Nichols Applied Management to
conduct an audit
• Nichols engaged the community regarding grant funding programs
• Made recommendations based on research on best practices
• The Municipal Auditor reviewed all Community Services grants and
administrative procedures

4

Audit Recommendations
In 2012, the Municipal Auditor hired MNP LLP to conduct an audit
of municipal grants, services and programs.
The Auditor outlined several recommendations :
• Establish a Community Investment Program
• Adopt a CIP Policy
• Create a single pool of resources for all CIP grants
• Create internal procedures to administer the CIP
• Appoint a Program Manager for the CIP
• Enhance the Games Legacy Grant program
• Require detailed reporting from grant recipients

5

Update on Recommendations
In 2013, a follow-up audit was conducted to assess whether the
agreed upon recommendations have been implemented.

• Of the 14 recommendations for improvement, 12 have been fully
implemented as at April 1, 2014
• The remaining 2 recommendations are the CIP Guidelines and
Policy currently being presented for your review

6

Implementation
The Program will be implemented
in accordance with the four CIP
principles :
• Collaboration
• Commitment
• Involvement
• Accountability

7

Recent Community Engagement
• A community-based Focus
Group Session was held on
April 24, 2014
• The Community Services
Committee reviewed and made
recommendations on May 14,
2014

8

Funding
• The Program will be implemented within the structure provided
by the CIP Policy and Guidelines
• Funding for the Community Investment Program will be
approved by Council on an annual basis
• The MDP provides direction on modifying approaches to meet
the needs of the community

9

Next Steps
• Repeal the Grant Distribution Policy FIN-100

• Repeal the Games Legacy Bylaw No. 07/026
• Establish the Community Investment Program Policy

10

Continuous Improvement
Once the Program is established, the Community Investment
Program Administrator will:
•
•
•
•
•

Create a consistent application process for all grants
Make grant applications available online
Review grant programs and allocations annually
Increase awareness of the CIP in the region
Help groups and organizations plan their capital and
operating budgets for a 3-to-5 year period

11
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AUDIT AND BUDGET
COMMITTEE REPORT
Meeting Date: June 10, 2014

Subject: 2014 and Prior Capital Budget Amendment – Revised and New
Projects
APPROVALS:
Kola Oladimeji, Director
Marcel Ulliac, Interim Chief Administrative Officer

Administrative Recommendation(s):
1. THAT the 2014 and Prior Capital Budget revisions as summarized on Attachment 1 - 2014
and Prior Capital Budget Amendment – Revised and New Projects, dated June 10, 2014 be
recommended for Council approval.
2. THAT the cash flow of Capital Projects be recommended to Council for approval as
summarized on Attachment 2 - 2014 and Prior Capital Budget Amendment – Project Cash
Flow Summary, dated June 10, 2014.
Summary:
Three existing projects and six new Capital Projects identified by Administration are hereby
submitted for amendment and approval. Since Council is the approving authority for the Capital
Budget, subject to provisions of the Council Policy (FIN-160), Fiscal Responsibility Policy,
some Capital Budget Amendments require Council approval.
This Capital Budget amendment will result in a net decrease in funding of $2,500,000 for 2013
and a net increase in funding of $7,821,305 for 2014. The total net increase is $5,321,305 as
outlined in the Budget Net Change Summary with only $350,000 impact to the Municipality and
the balance of $5M as grant funding.
Background:
Capital Budget amendments are an ongoing process. Some amendments are identified and
presented to Council on an individual basis due to the specific nature and timing of the request.
The Capital Budget amendments addressed in this report include new capital projects, those
requiring additional funding, and one project with a scope change.
Budget/Financial Implications:
The approval of the Capital Budget amendment identified will allow the projects to proceed as
scheduled. The full budget impact of the amendment included in this report has been
incorporated in the proposed amended 2014 budget and is presented in Attachments 1-3.
Attachment 1 shows the total cost of the projects recommended for amendment. The first section
of this attachment presents the original budget for the projects requesting revision; the second
section presents the revised budget. The net increase in capital funding required as a result of

Author: Kola Oladimeji
Department: Finance
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amending these projects is $5,321,305 with only $350,000 impact to the Municipality and the
balance of $5M as grant funding.
Attachment 2 shows changes in cash flow of Capital Projects by funding source. Since multiyear projects are pre-approved for future years by Council in order to proceed seamlessly,
amendments in cash flows of these projects require pre-budget approval by Council.
Attachment 3 shows the impact of cash flows and source of funding from this proposed
amendment by years 2014 and prior, and 2015 and thereafter, as reflected below in the Budget
Net Change Summary.
Budget Net Change Summary
Total
Project Cost
(Accumulative)
2014 & Prior

Provincial
Grants

Reserves

Other
Sources

Debenture

5,321,305

-

4,971,305

350,000

-

-

-

-

-

-

-

-

$ 5,321,305

-

$ 4,971,305

$ 350,000

-

-

2015 and thereafter
Reconciled net change

Federal
Grants

Part of the review process considered the opportunity cost of funding tied to projects that due to
changes in strategic direction will not be implemented in the near future, thus releasing such
funds to provide funding for current strategic priorities.
Rationale for Recommendation(s):
The rationale for amendment of each capital project is included in the attached individual Capital
Budget Amendment Forms as prepared by the individual departments responsible (Attachments
4 - 12).
Attachments:
1-2. 2014 and Prior Capital Budget Amendment – Revised and New Projects
3.
Cash Flows Summary, by Funding Source, by Year
4-12. 2014 Capital Budget Amendment Forms

2/2

Attachment 1

Regional Municipality of Wood Buffalo
2014 and Prior Capital Budget Amendment - Revised and New Projects
June 10, 2014

First year of a multi year project

Legend:

Other than first year of a multi year project
Single year project

Project Description
S/N
1
2
3
4
4
6
7
8
9

ORIGINAL PROJECT BUDGET
Beacon Hill Slope Stability - Flood Recovery Erosion Control
Fort Chipewyan Richardson River Bridge Replacement - Construction
Fort Chipewyan Winter Road Bridges Replacement - Construction
Water Supply Line to Fort MacKay – Pre-design & Design
Hangingstone River and Grayling Terrance - Flood Recovery Erosion Control
Haxton Centre Upgrades - 2014
Saline Creek / Ptarmigan Court - Flood Recovery Erosion Control
Saline Creek Culvert - Flood Recovery Erosion Control
Saprae Creek Bridge / Draper Road - Flood Recovery Erosion Control

Expense
I/O

Department

New
600725
600704
600874
New
New
New
New
New

Engineering
Public Operations
Public Operations
Environmental Services
Engineering
Community Services
Engineering
Engineering
Engineering

Year of
original
approval
2014
2013
2012
2014
2014
2014
2014
2014
2014

Total Original Capital Project Budget

1
2
3
4
4
6
7
8
9

REVISED PROJECT BUDGET
Beacon Hill Slope Stability - Flood Recovery Erosion Control
Fort Chipewyan Richardson River Bridge Replacement - Construction
Fort Chipewyan Winter Road Bridges Replacement - Construction
Water Supply Line to Fort MacKay – Pre-design & Design
Hangingstone River and Grayling Terrance - Flood Recovery Erosion Control
Haxton Centre Upgrades - 2014
Saline Creek / Ptarmigan Court - Flood Recovery Erosion Control
Saline Creek Culvert - Flood Recovery Erosion Control
Saprae Creek Bridge / Draper Road - Flood Recovery Erosion Control

Total
Project Cost
4,300,000
5,000,000
1,500,000
$

New
600725
600704
600874
New
New
New
New
New

Engineering
Public Operations
Public Operations
Environmental Services
Engineering
Community Services
Engineering
Engineering
Engineering

Federal
Grants

2014
2013
2012
2014
2014
2014
2014
2014
2014

10,800,000

Provincial
Grants

$

1,985,280
6,800,000
2,500,000
1,500,000
1,395,000
350,000
826,500
405,675
358,850

-

Reserves

$

-

-

Other
Sources

2,100,000
5,000,000
1,500,000
$

1,985,280
1,395,000
826,500
405,675
358,850

8,600,000

Debenture
Att.

$

4,600,000
2,500,000
1,500,000
350,000
-

-

2,200,000
$

-

2,200,000

2,200,000
-

Total Revised Capital Project Budget

$

16,121,305

$

-

$

4,971,305

$

8,950,000

$

-

$

Net Increase/(Decrease) Required on Existing Projects

$

5,321,305

$

-

$

4,971,305

$

350,000

$

-

$

4
5
6
7
8
9
10
11
12

2,200,000
-

4
5
6
7
8
9
10
11
12

Attachment 2

Regional Municipality of Wood Buffalo
2014 and Prior Capital Budget Amendment - Revised and New Projects
Project Cash Flow Summary
June 10, 2014

Legend:

First year of a multi year project
other than first year of a multi year project
Single year project

Cash flow

S/N
1
2
3
4
7
8
11
12
14

Project Description
ORIGINAL PROJECT BUDGET
Beacon Hill Slope Stability - Flood Recovery Erosion Control
Fort Chipewyan Richardson River Bridge Replacement - Construction
Fort Chipewyan Winter Road Bridges Replacement - Construction
Water Supply Line to Fort MacKay – Pre-design & Design
Hangingstone River and Grayling Terrance - Flood Recovery Erosion Control
Haxton Centre Upgrades - 2014
Saline Creek / Ptarmigan Court - Flood Recovery Erosion Control
Saline Creek Culvert - Flood Recovery Erosion Control
Saprae Creek Bridge / Draper Road - Flood Recovery Erosion Control

Expense IO

Original
Approval
Year

Funding Source

New
600725
600704
600874
New
New
New
New
New

2014
2013
2012
2014
2014
2014
2014
2014
2014

Prov Grants
Reserves / Debentures
Reserves
Reserves
Prov Grants
Reserves
Prov Grants
Prov Grants
Prov Grants

Total Original Capital Project Budget (a)

1
2
3
4
7
8
11
12
14

REVISED PROJECT BUDGET
Beacon Hill Slope Stability - Flood Recovery Erosion Control
Fort Chipewyan Richardson River Bridge Replacement - Construction
Fort Chipewyan Winter Road Bridges Replacement - Construction
Water Supply Line to Fort MacKay – Pre-design & Design
Hangingstone River and Grayling Terrance - Flood Recovery Erosion Control
Haxton Centre Upgrades - 2014
Saline Creek / Ptarmigan Court - Flood Recovery Erosion Control
Saline Creek Culvert - Flood Recovery Erosion Control
Saprae Creek Bridge / Draper Road - Flood Recovery Erosion Control

Total Budget
(Accumulative)
4,300,000
5,000,000
1,500,000
$

New
600725
600704
600874
New
New
New
New
New

2014
2013
2012
2014
2014
2014
2014
2014
2014

2013 & Prior

Prov Grants
Reserves / Debentures
Reserves
Reserves
Prov Grants
Reserves
Prov Grants
Prov Grants
Prov Grants

10,800,000

2014

2,200,000
2,500,000
1,500,000
$

1,985,280
6,800,000
2,500,000
1,500,000
1,395,000
350,000
826,500
405,675
358,850

6,200,000

2,100,000
2,500,000
$

2,200,000
1,500,000
-

Total Revised Project Budget (b)

$

16,121,305

$

Net Change - Existing Projects (b-a)

$

5,321,305

$

3,700,000

2015

4,600,000

Thereafter
-

$

1,985,280
4,600,000
2,500,000
1,395,000
350,000
826,500
405,675
358,850

-

$

-

Att
4
5
6
7
8
9
10
11
12

-

-

$

12,421,305

$

-

$

-

(2,500,000) $

7,821,305

$

-

$

-

4
5
6
7
8
9
10
11
12

Attachment 3

Regional Municipality of Wood Buffalo
Cash Flows Summary, by Funding Sources, by Year
June 10, 2014
Funding Sources
Total Project
Cost
(Accumulative)
Original Funding Sources
2013 and prior
2014
2015
Thereafter
Original Funding Sources Total (a)
Revised Funding Sources
2013 and prior
2014
2015
Thereafter
Revised Funding Sources Total (b)

$

6,200,000
4,600,000
10,800,000

$

3,700,000
12,421,305
16,121,305

Federal Grants

Provincial
Grants

Reserves (CIR)

-

$

4,000,000
4,600,000
8,600,000

$

-

$

-

$

4,971,305
4,971,305

-

$

4,971,305

$

Other Sources

$

-

$

1,500,000
7,450,000
8,950,000

$

350,000

Debentures

$

2,200,000
2,200,000

$

-

$

2,200,000
2,200,000

$

-

$

.
Revision / Difference (b) - (a)

$

Net Change by year
2013 and prior
2014
2015
Thereafter
Reconciled net change

5,321,305

$

(2,500,000)
7,821,305
$

5,321,305

$

-

4,971,305
$

4,971,305

(2,500,000)
2,850,000
$

350,000

$

-

-

$

-

Attachment #4

CAPITAL BUDGET AMENDMENT
CURRENT PROJECT NAME:
AMENDED PROJECT NAME:

Beacon Hill Slope Stability - Flood Recovery Erosion Control
Group I/O

Revenue I/O

Expense I/O

Fed Grants

Prov Grants

Reserves

New Project

ORDER CODES (if assigned):
CURRENT PROJECT BUDGET

Funded capital project
Year

Annual Cost

-

2013 & Prior
2014
2015
2016
Thereafter
TOTAL

-

-

Actual to Date

Commitments

Other Sources

-

Debenture Financed

-

-

CURRENT COST AND COMMITMENT
Current Budget

Available

-

-

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT

This project has received provincial grant funding from the 2013 Flood Recovery Erosion Control Program.
The east crest of the Beacon Hill slope overlooking Grayling Terrace will be offloaded to mitigate the risk
of the slope sliding into the channel and constricting flow in the river. A drainage outlet will be
constructed to divert surface drainage away from the steep slope. All the proposed works will be
undertaken under supervision of a resident Geotechnical Engineer due to the sensitivity of the steep
slope.
AMENDED PROJECT BUDGET
Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

1,985,280.00
1,985,280.00

Fed Grants

Prov Grants

Reserves

Other Sources

Debenture Financed

1,985,280.00

-

1,985,280.00

-

-

-

FISCAL RESPONSIBLITY POLICY CRITERIA:
Will the change result in an efficient administrative and project delivery process?
Will the change result in an addition or cancellation of a capital project?
Will the underlying scope change alter the nature and type of capital project?
Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects?
Will the change result in Council set debt and debt service limits being exceeded?
In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.

Yes
Yes
n/a

No
n/a

Attachment #5

CAPITAL BUDGET AMENDMENT
CURRENT PROJECT NAME:
AMENDED PROJECT NAME:

Fort Chipewyan Richardson River Bridge Replacement-Construction

ORDER CODES (if assigned):
CURRENT PROJECT BUDGET

Group I/O

Revenue I/O

Expense I/O

0142013

500412

600725

Fed Grants

Prov Grants

Reserves

Project Amendment

Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

2,200,000.00
2,100,000.00
4,300,000.00

Other Sources

Debenture Financed

2,200,000.00
2,100,000.00

-

-

Actual to Date

Commitments

2,100,000.00

-

2,200,000.00

CURRENT COST AND COMMITMENT
Current Budget

4,300,000.00

-

2,500,000.00

Available

1,800,000.00

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT

The Richardson River Bridge superstructure is deteriorating and is due for replacement. Furthermore,
each winter an ice bridge has to be constructed and maintained to accommodate heavy loads. The
replacement bridge will benefit the winter road by eliminating the need for the Richardson Ice Crossing.
The latest detailed design cost estimate has come in at $2.5M higher than the current approved budget.

AMENDED PROJECT BUDGET
Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

2,200,000.00
4,600,000.00
6,800,000.00

Fed Grants

Prov Grants

Reserves

Other Sources

Debenture Financed

2,200,000.00
4,600,000.00

-

-

4,600,000.00

-

2,200,000.00

FISCAL RESPONSIBLITY POLICY CRITERIA:
Will the change result in an efficient administrative and project delivery process?
Will the change result in an addition or cancellation of a capital project?
Will the underlying scope change alter the nature and type of capital project?
Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects?
Will the change result in Council set debt and debt service limits being exceeded?
In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.

Yes
No
No

Yes
No

Attachment #6

CAPITAL BUDGET AMENDMENT
CURRENT PROJECT NAME:
AMENDED PROJECT NAME:

Fort Chipewyan Winter Road Bridges Replacement - Construction

ORDER CODES (if assigned):
CURRENT PROJECT BUDGET

Group I/O

Revenue I/O

Expense I/O

0632012

500397

600704

Fed Grants

Prov Grants

Reserves

Project Amendment

Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

2,500,000.00
2,500,000.00
5,000,000.00

Other Sources

Debenture Financed

2,500,000.00
2,500,000.00

-

-

Actual to Date

Commitments

5,000,000.00

-

-

CURRENT COST AND COMMITMENT
Current Budget

5,000,000.00

-

2,500,000.00

Available

2,500,000.00

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT

This project originally included the rehabilitation of the following three bridges: Single culvert BF 85032
(Mission Creek) to be replaced with a bridge, single span bridge BF 81838 (Chacamp) to be rehabilitated
and twin culverts BF 85030 to be repaired. It has been decided to not go forward with BF 85032 as it was
not justifiable to replace the culvert with a bridge as the channel will freeze for winter crossing to the ice
road.
AMENDED PROJECT BUDGET
Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

2,500,000.00
2,500,000.00

Fed Grants

Prov Grants

Reserves

Other Sources

Debenture Financed

2,500,000.00

-

-

2,500,000.00

-

-

FISCAL RESPONSIBLITY POLICY CRITERIA:
Will the change result in an efficient administrative and project delivery process?
Will the change result in an addition or cancellation of a capital project?
Will the underlying scope change alter the nature and type of capital project?
Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects?
Will the change result in Council set debt and debt service limits being exceeded?
In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.

Yes
No
Yes

Yes
No

Attachment #7

CAPITAL BUDGET AMENDMENT
CURRENT PROJECT NAME:
AMENDED PROJECT NAME:

Water Supply Line to Fort MacKay – Pre-design & Design
Water Supply Line to Fort MacKay – Pre-design & WTP Life-cycle and Capacity Upgrade

ORDER CODES (if assigned):
CURRENT PROJECT BUDGET

Group I/O

Revenue I/O

Expense I/O

0492010

500172

600468

Fed Grants

Prov Grants

Reserves

Project Amendment

Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

1,500,000.00
1,500,000.00

Other Sources

Debenture Financed

1,500,000.00

-

-

Actual to Date

Commitments

1,500,000.00

-

-

CURRENT COST AND COMMITMENT
Current Budget

1,500,000.00

450,214.12

80,255.48

Available

969,530.40

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT
This project was originally created to identify alternative water sources and prepare the associated design to upgrade the existing Water Treatment Plant (WTP).
Pre-design has been completed and the sources identified were potable water supply from Fort McMurray WTP via water pipeline from the North Utility
Corridor (NUC), Ellis River, or Athabasca River. Neither Ellis River nor Athabasca Rivers are feasible options under existing conditions; therefore the NUC is the
best option and as a result, there is no design requirement under this project. NUC is an initiative to service industrial corridor north of Fort McMurray with
water, sewer and purple water; which is in the conceptual stage and is expected to start within next 5 years. The Fort MacKay WTP existing membrane unit has
passed its recommended life cycle and has started to fail. Considering the remote location, and to comply regulatory requirements, there is an immediate need
to replace the membrane to meet short term water demand. This amendment is to remove the design portion of the project and to add the disposal of WTP’s
existing membrane and supply and installation of new membrane and related replacement requirements to the scope of this project, all within this originally
approved budget.

AMENDED PROJECT BUDGET
Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

1,500,000.00
1,500,000.00

Fed Grants

Prov Grants

Reserves

Other Sources

Debenture Financed

1,500,000.00

-

-

1,500,000.00

-

-

FISCAL RESPONSIBLITY POLICY CRITERIA:
Will the change result in an efficient administrative and project delivery process?
Will the change result in an addition or cancellation of a capital project?
Will the underlying scope change alter the nature and type of capital project?
Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects?
Will the change result in Council set debt and debt service limits being exceeded?
In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.

Yes
No
Yes

n/a
No

Attachment #8

CAPITAL BUDGET AMENDMENT
CURRENT PROJECT NAME:
AMENDED PROJECT NAME:

Hangingstone River and Grayling Terrace - Flood Recovery Erosion Control
Group I/O

Revenue I/O

Expense I/O

Fed Grants

Prov Grants

Reserves

New Project

ORDER CODES (if assigned):
CURRENT PROJECT BUDGET

Funded capital project
Year

Annual Cost

-

2013 & Prior
2014
2015
2016
Thereafter
TOTAL

-

-

Actual to Date

Commitments

Other Sources

-

Debenture Financed

-

-

CURRENT COST AND COMMITMENT
Current Budget

Available

-

-

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT
This project has received provincial grant funding from the 2015 Flood Recovery Erosion Control Program. Bank reestablishment and armoring along the banks of Hangingstone River behind Grayling Terrace will ensure the residents' safety
from erosion and sloughing. Further erosion on the banks can undermine the community and cause private property to slough
into the waterway. Re-establishing the pre-flood conditions of the banks and armoring will prevent additional damage and
future flood events from causing similar damage. The environmental impacts will be mitigated through winter construction and
following best practice principles.

AMENDED PROJECT BUDGET
Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

1,395,000.00
1,395,000.00

Fed Grants

Prov Grants

Reserves

Other Sources

Debenture Financed

1,395,000.00

-

1,395,000.00

-

-

-

FISCAL RESPONSIBLITY POLICY CRITERIA:
Will the change result in an efficient administrative and project delivery process?
Will the change result in an addition or cancellation of a capital project?
Will the underlying scope change alter the nature and type of capital project?
Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects?
Will the change result in Council set debt and debt service limits being exceeded?
In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.

Yes
Yes
n/a

No
n/a

Attachment #9

CAPITAL BUDGET AMENDMENT
CURRENT PROJECT NAME:
AMENDED PROJECT NAME:

Haxton Centre Upgrades - 2014
Group I/O

Revenue I/O

Expense I/O

Fed Grants

Prov Grants

Reserves

New Project

ORDER CODES (if assigned):
CURRENT PROJECT BUDGET

Funded capital project
Year

Annual Cost

-

2013 & Prior
2014
2015
2016
Thereafter
TOTAL

-

-

Actual to Date

Commitments

Other Sources

-

Debenture Financed

-

-

CURRENT COST AND COMMITMENT
Current Budget

Available

-

-

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT

Due to a development change at Borealis Park, the Justin Slade Youth Foundation (JSYF) will remain at the
Haxton Centre for at least a few more years. Renovations are required to bring fire safety codes to the
correct standard as well as minor renovations which includes painting and removal and addition of walls.
These renovations will facilitate the JSYF to continue to grow youth services within our community.

AMENDED PROJECT BUDGET
Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

350,000.00
350,000.00

Fed Grants

Prov Grants

Reserves

Other Sources

Debenture Financed

350,000.00

-

-

350,000.00

-

-

FISCAL RESPONSIBLITY POLICY CRITERIA:
Will the change result in an efficient administrative and project delivery process?
Will the change result in an addition or cancellation of a capital project?
Will the underlying scope change alter the nature and type of capital project?
Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects?
Will the change result in Council set debt and debt service limits being exceeded?
In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.

Yes
Yes
n/a

No
n/a

!
!
!
!
!

February 5th, 2014	

Lisa Brown
Housing Team Lead
Regional Municipality of Wood Buffalo
Neighbourhood and Community Development
Future Forward Bldg.
9717 Franklin Ave, Fort McMurray, AB, T9H 2K4

!!
!
!
!
!

Lisa,
On behalf of the JSYF board I want to express thanks for the meeting last week and again for your awesome support for us.
We greatly appreciate that and also appreciate the work you do on our behalf.
The board met on Monday night and decided that with the changes that we are proposing in this letter that the Haxton
Centre can certainly meet our needs until the new building on the Syne is completed:
1- Continue being the sole tenants in the building - Usually parks summer staff would move in during the summer but this
would constrain us when it especially comes to office space.
2- If the water park is going to be reopened then there needs to be washrooms/change rooms installed outside of the
Haxton Centre. This would elevate the need for the public to be coming into the centre to use the facilities. Our major
concern with the centre being open to the public is not knowing who is in the space with the youth. This puts them at risk.

!
!

3- Renovations:
	
	
	
	
	
	
	
	

!

- Opening above fireplace room door closed off so that sound does not travel between that room and the open
area.
- Current kitchen removed and divided into a kitchenette and an office
- Half wall in front of the washrooms removed
- Doors added to the washrooms
- Painting with colours that would be vibrant and fitting for a youth centre
- A reception type area built with a built in where youth worker staff can be stationed giving us the fireplace room
for meeting/programming space.

4 - Bus Stop - My understanding currently is that a youth can request the bus to come down to the centre but there is no
actual stop. We feel that an actual stop that both drops off and picks up will break down a major barrier for the youth
coming to the centre, especially in the winter months.
	

!
!!
!!
!

We truly believe the Haxton Centre with these changes is a great fit for us. With these proposed changes we feel that this
will allow us to grow. If you have any questions please do not hesitate to contact me.
Regards,
Jason Beck
Executive Director

Attachment #10

CAPITAL BUDGET AMENDMENT
CURRENT PROJECT NAME:
AMENDED PROJECT NAME:

Saline Creek/Ptarmigan Court - Flood Recovery Erosion Control
Group I/O

Revenue I/O

Expense I/O

Fed Grants

Prov Grants

Reserves

New Project

ORDER CODES (if assigned):
CURRENT PROJECT BUDGET

Funded capital project
Year

Annual Cost

-

2013 & Prior
2014
2015
2016
Thereafter
TOTAL

-

-

Actual to Date

Commitments

Other Sources

-

Debenture Financed

-

-

CURRENT COST AND COMMITMENT
Current Budget

Available

-

-

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT

This project has received provincial grant funding from the 2013 Flood Recovery Erosion Control Program.
This will create erosion protection along the banks of Saline Creek along Ptarmigan Court, to protect
residential subdivision and Municipal infrastructure from future high-water damage. Gabion walls will be
keyed-in behind existing vegetation as secondary protection from erosion. The erosion protection
structure will be built primarily with community well-being as a priority; but the impact to the
environment will be mitigated by protecting as much of the surviving riparian area.
AMENDED PROJECT BUDGET
Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

826,500.00
826,500.00

Fed Grants

Prov Grants

Reserves

Other Sources

Debenture Financed

826,500.00

-

826,500.00

-

-

-

FISCAL RESPONSIBLITY POLICY CRITERIA:
Will the change result in an efficient administrative and project delivery process?
Will the change result in an addition or cancellation of a capital project?
Will the underlying scope change alter the nature and type of capital project?
Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects?
Will the change result in Council set debt and debt service limits being exceeded?
In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.

Yes
Yes
n/a

No
n/a

Attachment #11

CAPITAL BUDGET AMENDMENT
CURRENT PROJECT NAME:
AMENDED PROJECT NAME:

Saline Creek Culvert - Flood Recovery Erosion Control
Group I/O

Revenue I/O

Expense I/O

Fed Grants

Prov Grants

Reserves

New Project

ORDER CODES (if assigned):
CURRENT PROJECT BUDGET

Funded capital project
Year

Annual Cost

-

2013 & Prior
2014
2015
2016
Thereafter
TOTAL

-

-

Actual to Date

Commitments

Other Sources

-

Debenture Financed

-

-

CURRENT COST AND COMMITMENT
Current Budget

Available

-

-

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT
This project has received provincial grant funding from the 2013 Flood Recovery Erosion Control Program. The proposed works
are to extend existing bank protection on southwest bank of the culvert 40m upstream. The bank armoring extension includes
cutting and armoring the banks to reduce the impact to habitat. The additional armoring reduces the risk of river flows causing
flanking erosion on existing bank armoring and compromising the existing structure. The structure is part of a slope stability
project undertaken by AT to support HWY 63 from sliding down the valley. Environmental impacts are minimized and will be
mitigated through construction, following best management practices, during low flow conditions.

AMENDED PROJECT BUDGET
Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

405,675.00
405,675.00

Fed Grants

Prov Grants

Reserves

Other Sources

Debenture Financed

405,675.00

-

405,675.00

-

-

-

FISCAL RESPONSIBLITY POLICY CRITERIA:
Will the change result in an efficient administrative and project delivery process?
Will the change result in an addition or cancellation of a capital project?
Will the underlying scope change alter the nature and type of capital project?
Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects?
Will the change result in Council set debt and debt service limits being exceeded?
In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.

Yes
Yes
n/a

No
Yes

Attachment #12

CAPITAL BUDGET AMENDMENT
CURRENT PROJECT NAME:
AMENDED PROJECT NAME:

Saprae Creek Bridge/Draper Road - Flood Recovery Erosion Control
Group I/O

Revenue I/O

Expense I/O

Fed Grants

Prov Grants

Reserves

New Project

ORDER CODES (if assigned):
CURRENT PROJECT BUDGET

Funded capital project
Year

Annual Cost

-

2013 & Prior
2014
2015
2016
Thereafter
TOTAL

-

-

Actual to Date

Commitments

Other Sources

-

Debenture Financed

-

-

CURRENT COST AND COMMITMENT
Current Budget

Available

-

-

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT
This project has received provincial grant funding from the 2013 Flood Recovery Erosion Control Program. Bank reestablishment, abutment repair and erosion protection of the affected areas of the infrastructure will protect the only access to
the community of Draper. Re-establishing the pre-flood conditions of the banks and bridge abutments will prevent further
damage to the bridge. Armoring the re-established banks and abutments will prevent future flood events from doing similar
damage to the infrastructure. Guardrail installation was warranted as a necessity due to the revised river bank. The
environmental impacts will be mitigated by using best management practices.

AMENDED PROJECT BUDGET
Funded capital project
Year
2013 & Prior
2014
2015
2016
Thereafter
TOTAL

Annual Cost

358,850.00
358,850.00

Fed Grants

Prov Grants

Reserves

Other Sources

Debenture Financed

358,850.00

-

358,850.00

-

-

-

FISCAL RESPONSIBLITY POLICY CRITERIA:
Will the change result in an efficient administrative and project delivery process?
Will the change result in an addition or cancellation of a capital project?
Will the underlying scope change alter the nature and type of capital project?
Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects?
Will the change result in Council set debt and debt service limits being exceeded?
In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.

Yes
Yes
n/a

No
n/a

