Wood Buffalo Recovery Committee
Jubilee Centre Council Chamber
9909 Franklin Avenue, Fort McMurray

Wednesday, February 22, 2017
6:00 p.m.

Agenda
Call To Order

Adoption of Agenda

Minutes of Previous Meetings

1.

Minutes of Wood Buffalo Recovery Committee Meeting - February 8, 2017

Presentations

2.

Lynn Edwards and Andrew Weir, Fort McMurray REALTORS re: Real Estate
Overview Post Wildfire

3.

Bonnah Carey, FuseSocial re: Fostering Collaboration Series of Workshops

4.

Crystal Lewis-Wilton and Idil Jeilan re: NGO's Supporting Uninsured and Under
Insured Residents (NSUUR) Update on Status of Reconstruction Projects

5.

Melanie Soler, Associate VP, Disaster Management, Canadian Red Cross
re: Operational Update for the Alberta Wildfires

6.

Sarah Murrant, Communications and Stakeholder Relations re: Stakeholder
Engagement Update

Wood Buffalo Recovery Committee Meeting - Wednesday, February 22,
2017

7.

Page 2 of 2

Leesa McLeod, People Services, Recovery Task Force re: Neighbourhood
Network

New and Unfinished Business

8.

Sub-Committee Reports

9.

Wildfire Recovery Team Update

Adjournment

Unapproved Minutes of a Meeting of the Wood Buffalo Recovery Committee held in the
Council Chamber at the Municipal Offices in Fort McMurray, Alberta, on Wednesday,
February 8, 2017, commencing at 6:00 p.m.
Present:

J. Bancarz, Chair
N. Aubrey
M. Farrington
S. Germain, Councillor
M. Giles
K. Jenkins
K. McGrath, Councillor
A. Vinni, Councillor

Absent:

K. Fleury

Administration:

D. Woodworth, Recovery Team Lead
A. Rogers, Chief Legislative Officer
J. Brown, Senior Legislative Officer

Call To Order
Chair J. Bancarz called the meeting to order at 6:01 p.m.
Adoption of Agenda
Moved by M. Giles that the agenda be amended to renumber
2017 Tax Relief as item number 5 and renumber Proposed
Temporary Urban Accommodation as item number 4.
CARRIED UNANIMOUSLY
Exit
Councillor K. McGrath disconnected from the meeting at 6:06 p.m.
Moved by M. Giles that the agenda be amended to add
Amendment to Wood Buffalo Recovery Committee Bylaw No.
16/013 as item number 5 (b).
CARRIED UNANIMOUSLY
Moved by M. Giles that the agenda be adopted as amended.
CARRIED UNANIMOUSLY
Minutes of Previous Meetings
1.

Minutes of Wood Buffalo Recovery Committee meeting - January 25, 2017
Moved by K. Jenkins that the minutes of the Wood Buffalo
Recovery Committee meeting held on January 25, 2017 be
approved as presented.
CARRIED UNANIMOUSLY

Wood Buffalo Recovery Committee Meeting – Unapproved Minutes

Wednesday, February 8, 2017

Presentations
2.

Tanya MacAulay and Laurie Gaudet, Supply Chain Management re: Request for
Proposals Process and Social Procurement.
(6:09 p.m. – 6:28 p.m.)

Tanya MacAulay and Laurie Gaudet, Supply Chain Management, provided an overview of
the Request for Proposals Process and Social Procurement noting the many benefits of Social
Procurement.
3.

Andrea Haley, Economic Development re: Small Business Workforce Support
Program
(6:28 p.m. – 6:39 p.m.)

Andrea Haley and Amanda Haitas, Economic Development, provided an update on the
Small Business Workforce Support Program noting that in total there were 675 small
businesses eligible for this Program.
New and Unfinished Business
Exit
Councillor S. Germain declared a potential pecuniary interest due to a business relationship
and left the Chamber at 6:40 p.m.
4.

Proposed Temporary Urban Accommodation – Saprae Creek Industrial
(6:40 p.m. – 7:10 p.m.)

Erin O'Neill, Recovery Task Force, provided an overview noting that a permit was received
regarding a proposed Temporary Urban Accommodation in the L. Robert Industrial Park. It
was noted that the Recovery Task Force does not support approval of this permit.
Jim Rogers, resident, spoke to the proposed Temporary Urban Accommodation noting his
support of the refusal of the permit.
Erin McKay, General Manager, Best Western Plus Sawridge Suites, JK Tirumala, Chair,
Fort McMurray Hotel and Lodging Association, Jean-Marc Guillamot, Area Director, Fort
McMurray Hotel Group, spoke in support of the refusal of the proposed Temporary Urban
Accommodation.
Moved by Councillor A. Vinni that the Wood Buffalo Recovery
Committee recommend refusal of development permit
application 2016-DP-00253.
CARRIED UNANINMOUSLY
Return
Councillor S. Germain returned to the meeting at 7:11 p.m.
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Wednesday, February 8, 2017

2017 Tax Relief
(7:11 p.m. – 8:03 p.m.)

Marc Fortais, Chief of Staff, Recovery Task Force, and Philip Schofield, Director,
Assessment and Taxation, provided an overview of the 2017 Tax Relief report, noting that
this request is similar to the request made to Council for 2016 Tax Relief.
Jim Rogers, resident, spoke in support of the proposed 2017 Tax Relief.
The following motion was presented by Councillor A. Vinni: “THAT the Wood Buffalo Recovery
Committee recommend to Council the following:
1. That Council use its authority under s. 347 of the Municipal Government Act to cancel the
municipal portion of property taxes payable for 2017 on residential properties in
accordance with the following:
For every residential property that continues to be uninhabitable because it was
destroyed or irreparably damaged by the wildfire: cancellation of the amount
representing the pro-rated daily amount of the whole municipal portion of tax, including
land and building, multiplied by the number of days in 2017 until the first to occur of:
(a) Completion of reconstruction of the residence on the property as determined
through the issuance of a final occupancy permit,
(b) Sale of the property to a new owner, or
(c) The end of the calendar year 2017;
2. That Council ask the Mayor to make a request to the Government of Alberta, on Council’s
behalf, to waive that portion of the provincial education requisition for 2017 that would
ordinarily be payable by property owners for whom the municipal portion of property tax is
cancelled pursuant to Council’s exercise of its authority under s. 347 of the Municipal
Government Act;
3. That Council direct Administration to make application to the Government of Alberta for
funding support in an amount equal to the property taxes cancelled pursuant to Council’s
exercise of its authority under s. 347 of the Municipal Government Act;

4. That Council enact a bylaw to over-ride the provisions of the Tax Penalty Bylaw in order to
effect cancellations or refunds of penalties applied on January 1, 2017 to residential
property taxes in arrears, to the extent that such penalties arise from the portion of the tax
arrears that relates to the 2016 provincial education requisition, such over-riding bylaw to
be effective if and when and to the extent that the Government of Alberta pays a refund to
the RMWB of all or a portion of the amount paid by the RMWB to the Government of
Alberta on account of the 2016 provincial education requisition.”
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Moved by M. Giles that the 2017 Tax Relief matter be deferred
to come before the Committee no later than April 12, 2017.
CARRIED
For: J. Bancarz, N. Aubrey, M. Farrington,
S. Germain, M. Giles, K. Jenkins
Opposed: A. Vinni
Recess
A recess occurred from 8:03 p.m. to 8:07 p.m.
5. (b)

Amendment to Wood Buffalo Recovery Committee Bylaw No. 16/013
(8:07 p.m. – 8:36 p.m.)

M. Giles, Committee Member, introduced the item noting that the recovery of the community
will not be completed until well after the current term of appointment which is October 31, 2017.
It was also noted that as current Chair of the Mitigation and Economy Sub-Committees, there
remains a number of priorities and goals to be accomplished that will not be concluded by the
October 31, 2017 date.
Jim Rogers, resident, supported the proposed motion noting that this Committee would
provide continuity through the changes coming from the Municipal General Election.
Moved by M. Giles that the following be recommended to
Council for approval:
THAT Bylaw No. 16/013, being a bylaw to establish the Wood
Buffalo Recovery Committee, be amended to replace Section 8
with the following:
“Initial appointments of members of the Committee shall be for
a term ending on May 3, 2018 and subsequent appointments
will be for terms established by Council annually, if they
choose.”
DEFEATED
For: M. Giles
Opposed: J. Bancarz, N. Aubrey, M.
Farrington, S. Germain, K. Jenkins, A.
Vinni
6.

Sub-Committee Reports
(8:36 p.m. to 8:45 p.m.)

Kim Jenkins, Chair of the Rebuild Sub-Committee, provided an update on the rebuild
progress to date.
Allan Vinni, Chair of the Environment Sub-Committee, provided an update on the progress
of the sub-committee to date.
Marty Giles, Chair of the Mitigation and Economy Sub-Committees, provided an update on
the sub-committees and their initiatives to date.
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Chair Jeanette Bancarz, provided an update on the people pillar and the initiatives of the subcommittee to date.
7.

Wildfire Recovery Team Update
(8:45 p.m. – 8:48 p.m.)

Dana Woodworth, Recovery Team Leader, provided an update on the tasks of Wood Buffalo
Recovery Task Force to date.
Adjournment
As all scheduled business matters had been concluded, Chair J. Bancarz declared the meeting
adjourned at 8:48 p.m.

Chair

Chief Legislative Officer
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Wood Buffalo Recovery Committee Request for Presentation
Completed requests to make a public presentation must be received by 12:00 noon on the Monday immediately prior to the
scheduled meeting. Presentations are a maximum of 5 minutes in duration.

Presentation Information
Preferred Date of Presentation

February 22, 2017

Name of Presenter(s)

Andrew Weir, Lynn Edwards

Organization Represented

Fort McMurray REALTORS®

Topic

Real Estate Overview Post Wild Fire

Please List Specific
Points/Concerns

Lots for sale, lots sold, and homes sold post wild fire as well as a comparison
homes sold from Jun 1/16- Jan 31/17 vs Jun 1/15 – Jan 31/16.

Action Being Requested of
Committee

No action, information only

Are you providing any supporting documentation (ie: Powerpoint)?

_X__ Yes

___ No

If yes, the documentation must accompany this request, as handouts will not be distributed at the meeting. To ensure that your documents meet
minimum standards, please see presentation guidelines on the next page.
Supporting documents may be e-mailed to Legislative.Assistants@rmwb.ca.
As per Procedure Bylaw No. 14/025, a request to make a presentation may be referred or denied.

Real Estate Overview
Post Wild Fire
February 22, 2017

Presented by Fort McMurray REALTORS®
Andrew Weir – President
Lynn Edwards – Past President

Vacant Lots For Sale Created By The Wild Fire
Total Vacant Lots 59

South of the Bridge 46
Abasand – 18
Anzac – 1
Beacon Hill – 17
Prairie Creek – 1
Saprae Creek – 4
Waterways – 6

North of the Bridge 13
Stonecreek – 7
Wood Buffalo – 6

The statistics quoted in this report are provided by the Fort McMurray REALTORS®. The statistics displayed do not reflect
actual changes for a particular property, which may vary from house to house and area to area.

SOUTH – Price Ranging From
$130,000 - $230,000 for 3,500 sq. ft. and less
$200,000 - $350,000 for over 4,000 sq. ft.
NORTH – Price Ranging From
$130,000 - $200,000 for under 4,500 sq. ft. mostly R2
$225,000 - $280,000 for over 4,500 sq. ft.
The statistics quoted in this report are provided by the Fort McMurray REALTORS®. The statistics displayed do not reflect
actual changes for a particular property, which may vary from house to house and area to area.

Sold Vacant Lots Created By The Wild Fire
Total 11

4 North of the Bridge Average Sale Price $190,000
7 South of the Bridge Average Sale Price $195,000

The statistics quoted in this report are provided by the Fort McMurray REALTORS®. The statistics displayed do not reflect
actual changes for a particular property, which may vary from house to house and area to area.

New Builds On Lots Created By The Wild Fire
4 Single Family Detached Homes
1 Beacon Hill
3 Stonecreek

3 Condominium Townhome Units
3 Abasand
The statistics quoted in this report are provided by the Fort McMurray REALTORS®. The statistics displayed do not reflect
actual changes for a particular property, which may vary from house to house and area to area.

Homes Sold Post Wild Fire

685 Sold from June 1, 2016 – January 31/17
Compared to
566 Sold from June 1/15 – January 31/16

The statistics quoted in this report are provided by the Fort McMurray REALTORS®. The statistics displayed do not reflect
actual changes for a particular property, which may vary from house to house and area to area.

Homes Sold Post Wild Fire
Cont.

Single Family Detached – 370
North 328
South 42

Average Sold Price
Average Sold Price

Single Family Detached – 335
North 289
South 46

Jun 1/16 – Jan. 31/17
$670,000
$609,000

Jun 1/15 – Jan. 31/16

Average Sold Price
Average Sold Price

$718,000
$627,000

The statistics quoted in this report are provided by the Fort McMurray REALTORS®. The statistics displayed do not reflect
actual changes for a particular property, which may vary from house to house and area to area.

Homes Sold Post Wild Fire
Cont.

Half Duplex – 55
North 49
South 6

Average Sold Price
Average Sold Price

Half Duplex – 57
North 52
South 5

Jun 1/16 – Jan. 31/17
$523,000
$349,000

Jun 1/15 – Jan. 31/16

Average Sold Price
Average Sold Price

$537,000
$435,000

The statistics quoted in this report are provided by the Fort McMurray REALTORS®. The statistics displayed do not reflect
actual changes for a particular property, which may vary from house to house and area to area.

Homes Sold Post Wild Fire
Cont.

Mobile Homes – 83
North 47
South 36

Average Sold Price
Average Sold Price

Mobile Homes – 62
North 48
South 14

Jun 1/16 – Jan. 31/17
$370,000
$285,000

Jun 1/15 – Jan. 31/16

Average Sold Price
Average Sold Price

$319,000
$269,000

The statistics quoted in this report are provided by the Fort McMurray REALTORS®. The statistics displayed do not reflect
actual changes for a particular property, which may vary from house to house and area to area.

Homes Sold Post Wild Fire
Cont.

Condo Apartments – 92
North 32
South 60

Average Sold Price
Average Sold Price

Condo Apartments – 58
North 23
South 35

Jun 1/16 – Jan. 31/17
$296,000
$214,000

Jun 1/15 – Jan. 31/16

Average Sold Price
Average Sold Price

$339,000
$258,000

The statistics quoted in this report are provided by the Fort McMurray REALTORS®. The statistics displayed do not reflect
actual changes for a particular property, which may vary from house to house and area to area.

Homes Sold Post Wild Fire
Cont.

Townhomes – 85
North 66
South 19

Average Sold Price
Average Sold Price

Townhomes – 54
North 34
South 20

Jun 1/16 – Jan. 31/17
$375,000
$308,000

Jun 1/15 – Jan. 31/16

Average Sold Price
Average Sold Price

$384,000
$356,000

The statistics quoted in this report are provided by the Fort McMurray REALTORS®. The statistics displayed do not reflect
actual changes for a particular property, which may vary from house to house and area to area.

Fostering Collaboration Series
of Workshops
January 23rd-24th
March 28th- 29th
May (TBD)

Bring together representatives from the
recovery committees and stakeholders to:
 Create a shared understanding of Collective Impact as a
strategic approach to rebuild our community
 Create a shared understanding on the work that is being
done in our community by the various recovery
committees and stakeholders attending
 Provide opportunities to connect and network among the
participants

Wild Fire

Community segments will process re-entry
at different speeds.

Individual
Family
Small Business
Corporation
Social Profit
Local Gov.

Time Line
Re-entry

Recovery is a complex process

Sustainability

Wild Fire
Better outcome
Individual
Family
Small Business

Improved outcome

Opportunity
Intervention
Window

Same as previous

Corporation

Worse than before

Social Profit
Local Gov.
What will the rebound look like and
what are the key events and
opportunities?
Time Line
Re-entry

Recovery is a complex process

Sustainability

Wild Fire
Better outcome

Focus too soon
on long term
issues
(potential
wasted effort)

Time Line

Improved outcome

Opportunity
Intervention
Window

Same as previous
Worse than before
Focus too late
on long term
issues
(diminished
returns)

Re-entry
Sustainability

That requires a collective effort

“Collective Impact is the commitment of a group of important actors from
different sectors to a common agenda for solving a specific problem,
using a structured form of collaboration”
Kania, J. and Kramer, M. (2011): Collective Impact, Stanford Innovation Review

If we want the better outcome…
We have to think that…


Social issues are complex and require a collective and
collaborative effort in order to address them



To build a sustainable plan for our community we have
to build on our current assets



Recovery committees are not going to be here for ever

WHO
72 attendees
13 committees
Various Stakeholders

GOAL
Build relationships & trust
Build the foundation for
Collective Impact

OUTCOME
Community aspirations
Desire for collaboration
A level of exhaustion to
do the work

Articulating
A Shared
Aspiration for
The Wood
Buffalo
Region
I Fostering
Collaboration
Workshop
23rd January, 2017
Fort McMurray

dignity

work-life
balance

caring

trust

sustainable

respectful

stable

open

affordable

YouthFamily
children
focus
focus

civic
engagement

skilled
(leaning)

healthy

innovative
happy

identity
roots
diverse

tolerant
inclusive

multicultural

Our Shared
Aspiration for
Wood
Buffalo

The Fostering Collaboration Summit

II

Building on our common aspirations
March 28th-29th
GOAL
Bringing various
community data to
discover what are
our issues

OUTCOME
Decide together
the
priorities that need
collective attention

In an age of speed, I began to think, nothing, could be
more invigorating than going slow.

In an age of distraction, nothing could feel more luxurious
than paying attention.
In an age of constant movement, nothing is more urgent
than sitting still.

Pico Iyer from The Art of Stillnes

Thank You!
Bonnah Carey
Chief Social Entrepreneur
FuseSocial
bonnah.carey@fusesocial.ca
780 791 9333

NSUUR Update on Status of Reconstruction
Projects for Uninsured & Under-insured Home
Owners

Who is NSUUR?
• NSUUR (NGO’s Supporting Uninsured & Under-Insured Residents) is a
collaboration of 5 organizations working together to support uninsured
and under-insured homeowners with the reconstruction of homes lost
or damaged in the Horse River Wildfire
• These organizations include:
• FuseSocial- volunteer supports
• Habitat for Humanity Wood Buffalo- repair & rebuild
• Mennonite Disaster Services- rebuild
• Samaritan’s Purse- rebuild
• World Renew- rebuild

Why do we exist?
• Habitat for Humanity Southern Alberta, MDS, SP & WR had worked
together after the floods in southern Alberta. These organizations
recognized that through collaboration, they were able to better serve
residents in need, while reducing the administrative burden on
individual organizations
• Our organizations recognized early on in the post-fire recovery process
that the supports we were looking to offer uninsured and underinsured homeowners were very similar in nature
• We felt that using a similar model to that from Southern Alberta, would
better support residents in need, while reducing administration for
individual organizations again

What do we do?
• Our goal is to assist uninsured and underinsured home-owners with
loss or damage to their home fill the gap required to help them rebuild
or repair their home
• We identify what a home-owner has to contribute to their own
rebuild/repair. Based on our cost to repair or rebuild that home, we
determine the gap between what a home-owner has available to
them and what they will need
• Each of our organizations rebuild through the mobilization of
volunteer labour. Because of this we are able to reduce the cost to
rebuild/repair one’s home
• Donated money & materials can also reduce our costs, thereby
filling that gap

What do we do (cont’d)?
• Provide a centralized application process for residents seeking
assistance from any one of the four reconstruction organizations within
NSUUR
• This provides a one-stop shop for residents in need
• It reduces duplication of services across organizations- we have one
person for all organizations working an applicant through the
application process, rather than one person at all four organizations
working the same person through each application process
• Once a candidate has completed the application process, all four
organizations review the information. An application is not rejected
unless it is determined that none of our organizations would be able to
help them (e.g.. revenue properties)

What do we do (cont’d)?
• Determine common issues and concerns as we work through the
reconstruction process
• Group discussions help create potential solutions to these issues
• Allows for stronger advocacy of outside agencies (e.g.. RMWB
Recovery Committee) to assist in finding solutions
• Centralized collection of statistical information
• Connect applicants with other community resources available to
support them through their rebuild

Where Are We Now?
• NSUUR recently hired a Coordinator. The Coordinator is responsible for
managing the centralized application process and ensuring applicants
are moved through the process in a reasonable time frame. They are
the main point of contact for candidates throughout the application
process
• We have received just over 130 applications to date
• Applications were received through public engagement sessions
(“Here for You”, Home Show Vendor Expo booth) through direct
request and through the Pulse Line

Application Stats
• Rebuild Requests: Have received over 70 requests
• 41 of these are active (working through the application process)
• 29 have been declined for various reasons
• Of the active files, 31 are uninsured and 10 are insured home
owners
• Repair Requests: Have received over 39 requests
• 25 of these are active
• 14 have been declined for various reasons
• Of these files, 13 are uninsured

Application Process
• Needs Assessment Interview
• Determines applicant’s current state
• Determines all needs a client feels they have
• Helps determine urgent cases (mental health, poor living
conditions, etc.)
• Determines whether they meet program criteria
• Financial Disclosure Interview
• Collects financial information for each applicant (income, expenses,
debts, additional living costs, investments & savings, etc.)
• Financial Review
• Determines an applicant’s ability to contribute and the gap
remaining to rebuild/repair

OPERATIONAL UPDATE
FOR THE
ALBERTA FIRES
Melanie Soler, Associate VP, Disaster Management, Alberta
February 22, 2017

OPERATIONAL PRIORITIES
 Support to Individuals and Families
 Support to Community Organizations
 Support to Small Business

2

FUND UPDATE

GRAND TOTAL RECEIVED: $319 Million
TOTAL FUNDS DONATED: $185 Million
MATCHING FUNDS: $134 Million
 $104 Million thanks to the Government of Canada
 $30 Million thanks to the Government of Alberta

3

FUND UPDATE

ALLOCATION OF FUNDS TO DATE
 $227 Million to support Individuals and Families
 $50 Million to support Community Initiatives
 $30 Million to support eligible Small Businesses
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SUPPORT TO INDIVIDUALS AND FAMILIES
Focused on assisting people who:
Are uninsured or underinsured.
Have damaged or destroyed properties.
 Call Centre: 45 appointments/day over the phone
 Fort McMurray: 40 appointments/day in person
 Edmonton: 4 appointments/day in person
 Calgary: 3 appointments/day in person

 Personalized recovery planning, skills for

psychological recovery
 Referrals to other agencies
5

SUPPORT TO COMMUNITY ORGANIZATIONS

As of January 31, 2017
Community Partnerships
39 organizations approved for funding

Support to Social Profits
Financial assistance to 43 eligible organizations
 Program closed Jan. 31, 2017
 Local workshops to assist with application process
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SUPPORT TO SMALL BUSINESS PROGRAM
PHASE 2 COMPLETED JANUARY 31

 Provided financial assistance for fixed expenses as a

result of interrupted business operations, and for new
expenses due to the wildfires.
 Eligible businesses received financial assistance to

support direct, real, actual and justifiable expenses
up to $8,000.
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PHASE 2
SUPPORT TO SMALL BUSINESS PROGRAM

Completed January 31, 2017
Businesses that received assistance:
 Corporations (franchise)
 Corporations (not franchise)
 Individual/Sole Proprietorships
 Partnerships
 Other business entities
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PHASE 2
SUPPORT TO SMALL BUSINESS PROGRAM

Categories of Loss
 Insurance deductible
 Uninsured losses
 Rental of business equipment or vehicles (up to 3 months)
 Clean-up and minor repairs (debris removal, bin rental, etc.)
 Moving costs
 Storage fees
 Installation fees at new location within RMWB, or re-hookup

costs at current location (utilities, internet, etc.)
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PHASE 2
SUPPORT TO SMALL BUSINESS PROGRAM

Categories of Loss (continued)
 Computer/data assistance (software reinstallation, hardware set-up)
 Outstanding, overdue or reimbursement of utility bills (≤ 3 months)
 Loss of Income
 Assistance with lease payments (≤ 3 months)
 Other fixed expense requirements, excluding wages (≤ 3 months)
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SUPPORT TO SMALL BUSINESS PROGRAM
PHASE 3
 Financial disbursements have started
 Learning opportunities are being explored with RMWB

Economic Development
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QUESTIONS?
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Stakeholder Engagement Update
February 22, 2017
Sarah Murrant, Manager Stakeholder Engagement

www.rmwb.ca

Principles
In order to be effective, our engagement with stakeholders
and the public aims to be:
•
•
•
•

Consistent and Accessible
Targeted and Collaborative
Regional and Inclusive
Coordinated and Synchronized

www.rmwb.ca

2

Approach
Our approach for 2017 builds on the established Here for
You brand and includes:
•
•
•
•
•

Public engagement/information sessions
Online Surveys
Community Events
Issue-specific Presentations
One-on-one Meeting with Key Stakeholders and
Community Groups

www.rmwb.ca
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Collaboration
Every effort is made to collaborate with municipal partners,
stakeholders and community groups that will:
• Address current issues, concerns and needs of the
community
• Maintain and build upon existing relationships while
looking to create new partnerships
• Ensure ease of access for the public to attend events
and be provided with the best opportunity to engage or
collect the right information
www.rmwb.ca
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Current Engagement Projects
• FireSmart and Hazardous Tree Removal
• Sessions took place in Saprae Creek and the
Birchwood Trails
• Ongoing till March 31
• Construction Management Teams
• Focus Groups
• School Engagements
www.rmwb.ca
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Upcoming Sessions
• February 24, 25 & 26 – WinterPLAY
• March 3 & 4 – YMM Home Show
• Bi-weekly sessions every Wednesday starting
March 1 at McMurray Experience

www.rmwb.ca
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Regional Outreach
• Relationship building exercise in Fort Chipewyan
during the Winter Carnival
• Outreach to each community through various
channels
• Service Level Agreements

www.rmwb.ca
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Synchronization
• Establishing guiding documents for the Recovery Task
Force
• Implementing methods to ensure synchronization across
different initiatives
• Designing tools to ensure a coordinated and consistent
effort is being delivered

www.rmwb.ca
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Questions

www.rmwb.ca
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Neighbourhood
Network
Encouraging Community Conversations

www.rmwb.ca

The Neighbourhood Network is a community-based
network that recognizes, promotes and supports activities
that contribute to the vitality and high quality of life in Wood
Buffalo.
It is owned by the community and facilitated by its
members, available at no cost to all residents of the
Regional Municipality of Wood Buffalo.

www.rmwb.ca
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Desired outcomes of the RMWB Wildfire Recovery
Campaign Plan envision the RMWB as a unified region,
with all residents supportive of one another, and that
residents are engaged and actively supporting the recovery
of their region.
The Neighbourhood Network is intended to provide a forum
for residents to meet to discuss ideas, events, challenges
and solutions toward building a more resilient community.
www.rmwb.ca

3

Identified neighbourhoods/communities are:
• Anzac/Gregoire Lake Estates
• Janvier
• Saprae Creek Estates
• Conklin
• Fort Chipewyan
• Fort McKay

www.rmwb.ca
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In Fort McMurray:
• Timberlea/Parsons Creek
• Thickwood
• Lower Townsite
• Abasand/Beacon Hill
• Gregoire
• Waterways

www.rmwb.ca
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Wood Buffalo Recovery Task Force is committed to
facilitating three consecutive, bi-monthly meetings per
identified neighbourhood or community, by which time the
effectiveness of the initiative will be evaluated to determine
whether and how it will continue.

www.rmwb.ca
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Wood Buffalo Recovery Task Force will:
• Provide a venue and light refreshments.
• Provide administrative support.
• Support resident-driven initiatives.

www.rmwb.ca
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Thank you.
Questions?

www.rmwb.ca
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