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Agenda 
• Arrivals 
• Current Operations 
• Future Operations 
• Transition – Recovery Task Force to Recovery Team 
• Departures 
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Arrivals 
• Recovery Year 1 
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Rebuild (Peak Construction) 
School Zone Considerations 
Review Rebuild Guidance 
FireSmart Strategy 
Wildfire Mitigation Strategy 
Bike Park Damage Assessment 
Municipal Infrastructure Damage Plan 
Firebreak Rehabilitation and Trail Restoration 
 

 
 

Erosion Control Remediation 
Replacement of Survey Pins 
Publish Phase III Testing Results  
Hydrology Assessment – Walnut 
Chain Link, Post & Rail Fencing 
 

Current Operations 
2017 Third Quarter (Jul/Aug/Sep) 
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Current Operations 
2017 Third Quarter (Jul/Aug/Sep) 

 (continued) 

Transition to Recovery Team 
People Pillar to Administration 
Budget Preparations 
18/19 Recovery Planning 
Analyze Lessons Learned 
DRP Forecast (Sept deadline) 

 
 
 

Rural Needs Assessment 
Recreation Needs Assessment 
NGO Gap Analysis 
Youth Recovery Strategy 
CRCS Future Funding Opportunities 
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Future Operations 
2017 Fourth Quarter (Oct/Nov/Dec)  
 
Orient incoming Mayor/Council 
Winter Construction (Round 2) 
Winter Rebuild LL to CMTs 
Teacher Health and Wellness 
Rural Recovery Assessment 
Implement FireSmart Strategy 
Firebreak Rehabilitation and Trail Restoration 
 

 
 
 

Egress Route Construction 
Vacant Lots – impact assessment 
2018 Budget Submission 
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Future Operations 
2018 First Quarter (Jan/Feb/Mar) 

Implement Plan for Wildfire Mitigation Strategy 
Urban Forest Strategy (FireSmart compliant) 
Rehabilitate Parks 
FRIAA Grant Reports 
Spring Rebuild Public Education 
FireSmart Education (Awareness Ads) 
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Future Operations 
2018 Second Quarter (Apr/May/Jun) 

Municipal Infrastructure Damage Assessment 
Rehabilitate Parks 
MID Greenspace Assessment 
Project Wrap Up – Hazardous Tree Removal 
Safety and Wellness for Students/Teachers 
Year 2 – Environmental Assessment 
Year 2 – Wellness Survey/Assessment 
Year 2 – Anniversary 
Year 2 – Psycho-social Review 
 
 
 

FireSmart Education 
ReLeaf 
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Future Operations 
2018 Ongoing Recovery Activities 

Metrics 
Timeline Updates (Gantt) 
Health and Wellness Workshops 
Neighbourhood Networks 
Support to CRCS/NSUUR 
Hazardous Tree Removal 
Reforestation 
FireSmart Education 
Firebreak Rehabilitation and Trail Restoration 
 

 
 

Comprehensive Firebreak Program 
Utility Coordination Meetings 
Street Sweeping 
UGS Water/Waste Restoration 
Public Engagement (H4U)  
Welcome Home Baskets 
Youth Recovery Strategy 
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Transition – RTF to Recovery Team 
• Why? 
• What? 
• When? 
• How? 
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Transition – Critical Success Factors 
• Continued focus on recovery 
• Continuity of existing pillars 
• Increased cross-functional integration 
• Insurance industry support 
• Tracking of DRP support 
• Consumer protection 
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Departures 
• Expect psycho-social risks to increase 
• Analyze, plan, and act on all four Lessons Learned 

Reports 
• Create and implement an all-hazards resiliency 

framework for the RMWB 
• Implement the resiliency framework 
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Questions  
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