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2016 Budget Presentation Department: 

2016 Proposed Budget at a Glance

Department Mandate:
• Maintains and expands working relationships.
• Economic climate is monitored and projections of future 
growth are developed.
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2016 Budget Presentation Department: 

2016 Proposed Budget at a Glance

Executive Summary: 
• 2016 Proposed Operating Budget is $1.6M

• Build a collective regional vision

• Develop and assess regional growth forecasts

• Support for effective and efficient project/service delivery

• Urban Development Sub Region (UDSR)

• Taxation, development and service‐delivery matters
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2016 Budget Presentation Department: 

2016 Proposed Budget at a Glance

Strategic Initiatives for 2016 and Beyond:
• Working committees
• Regional growth forecasts
• Transportation Coordinating Committee
• Regional planning
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Operating Budget
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Strategic 
Analysis and 
Forecasting

2015 
Approved 
Operating 
Budget

2015
Operating 
Projection*

2016 
Proposed 
Operating 
Budget

Change 2015 
Approved Budget vs 

2016 Proposed 
Budget

Operating 
Financial 
Plan

2017 2018
$ $ $ $ % $ $

Revenue
Expenses 1,059,000 1,122,052 1,635,100 576,100 54 1,647,500 1,656,400
Surplus (Deficit) (1,059,000) (1,122,052) (1,635,100) 576,100 (1,647,500) (1,656,400)
*as at September 30, 2015
*2015 Operating Projection includes an offsetting carry forward amount of $0 in both revenue and expenses
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Operating Budget

• Increase of $576,100 from the 2015 Amended Operating 
Budget to the 2016 Proposed Operating Budget.
– Salaries, Wages and Benefits
– Contracted and General Services
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Questions
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