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2016 Budget Presentation Department: 

2016 Proposed Budget at a Glance

Department Mandate:
 Manages all municipal land and facility real estate interests. 
 Responsible for acquisition and disposal of land, as well as 
leasing of land and facilities. 
 Provides orderly resolution of land issues.
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2016 Budget Presentation Department: 

2016 Proposed Budget at a Glance
Executive Summary: Land Administration Key Functions
 Land Acquisition
 Land Disposition
 Lease Agreement
 License of Occupation
 Utility and Pipeline Crossing Agreement
 Access Agreement
 Temporary Workspace Agreement
 Encroachment Agreement 
 Road Closure
 Reserve Designation Removal
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2016 Budget Presentation Department: 

2016 Proposed Budget at a Glance

Executive Summary:
 2016 proposed Operating Budget is $8.0M
 Continue to support Capital and Strategic projects
 Maintain facility leases
 Work to ensure prime commercial space is leased
 Key role in the implementation of the Master Agreement
 Work with community groups on a land disposition strategy
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2016 Budget Presentation Department: 

2016 Proposed Budget at a Glance

Strategic Initiatives for 2016 and Beyond:
 Building Balanced Regional Services

• Acquisition of land for Capital Projects
 Building a Vibrant Economy Together

• Land Purchase for Jubilee Plaza
• Due Diligence on Development Potential of 65 Acres of Land in Anzac

 Building an Effective Land Strategy
• Marketing Strategy for Saline Creek as per the terms of the Master 
Agreement

• Land Disposition Strategy for the Rural Hamlets
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Operating Budget
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2015 
Approved 
Operating 
Budget

2015
Operating 
Projection*

2016 
Proposed 
Operating 
Budget

Change 2015 
Approved Budget vs 

2016 Proposed 
Budget

Operating 
Financial 
Plan

2017 2018
$ $ $ $ % $ $

Revenue 621,000 923,417 650,000 29,000 5 676,600 704,100
Expenses 9,532,836 8,558,113 8,043,300 (839,536) (9) 8,975,600 9,116,100
Surplus (Deficit) (8,911,836) (7,634,696) (8,043,300) (868,536) (8,299,000) (8,412,000)
*as at September 30, 2015
*2015 Operating Projection includes an offsetting carry forward amount of $0.0 in both revenue and expenses
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Operating Budget

Decrease of $868,536 from the 2015 Amended Operating Budget 
to the 2016 Proposed Operating Budget, mainly due to;
 Increased revenues ($29,000) ‐ Road Use Agreements
 Decreased expenses ($839,536):

• Salaries Wages and Benefits – FTE’s realigned
• Contracted and General Services ‐ discontinuation of Consulting 
Contract 
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Questions
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