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Who We Are
• WBEDC was established in 2018 through unanimous resolution
passed by RMWB Council to increase the medium to long-term
economic growth, innovation, prosperity and resilience of the local
RMWB economy.
• Wholly owned, arm’s-length entity of the RMWB.
• Governed by an independent Board of Directors and managed by
an entrepreneurial, customer-centric team.
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What We Do
Vision
To awaken Canada to the importance of Fort McMurray.
Core Pillars
• Brand & Corporate Services
• Business Investment & Attraction
• Entrepreneurship & Innovation
• Tourism
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2020 Strategic Priorities
1. Develop and promote our region’s Place Brand
2. Aggressively pursue targeted retail & commercial opportunities
3. Build and execute a focused Meetings, Conventions & Sport
Tourism Strategy
4. Build momentum of Startup YMM
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Economic Impact
2019 Economic Impact To-Date
• $13.5 Million of Economic Impact
• ROI: 6:1 based on $2.2 Million Operating Budget
Economic Development Ecosystem
Economic development is a team sport, and everything is done
through partnerships.
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Strategic Investment Fund
• Purpose: is to create or unlock targeted opportunities that
support economic growth.
• Investment Fund Value: $8 million
• Committed to-date: $600,000 total (over 3 years)
The Strategic Investment Fund must achieve:
1. Economic Impact, or
2. Public Benefit, or
3. ROI
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2020 Grant Request
2020 Grant Request
Revenue
Expense

$1,952,000
$5,974,000

Subsidy Requested
Subsidy represents 67% of total expenses

$4,022,000

Previous Year’s Financial Information
Last Fiscal Year End Date
Total expenses from previous year
Unrestricted Net Assets

2020 Sustaining Grant Request

December 31, 2018
$246,275
$3,725
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Expense Summary
Cost Category
Salary/Wages
(17 full time, 2 part time)

Total Expense
$3,268,553

Funded by RMWB
$3,422,000

Program Costs
Overhead (utilities,
insurance, etc.)

$2,154,947
$550,500

$500,000
$100,000

TOTAL

$5,974,000

$4,022,000
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Community Investment History
2020 Request
$4,022,000

2019
$2,200,000

2018
$0

The increase in 2020 of $1,822,000 is due to:
1. National marketing campaigns designed to awaken Canada to
the importance of Fort McMurray
2. 2020 strategic priorities & execution
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Wood Buffalo Economic Development Corporation
2020 Sustaining Grant Analysis
CIP Grant Summary:

2017

2018
-

-

Fiscal Year End
December 31, 2018

2019
2,200,000

2020 Request
4,022,000

2020
Recommended
by CIP
4,022,000

Total Expenses

Variance
Recommended
vs. Requested
-

Unrestricted Net Assets
246,275

3,725

Notes:
Increase is mainly due to Brand and Direct Programming, along with new location costs.

2020 Total
Budget

Budget Line Description
Revenues
RMWB Sustaining Grant
Federal Grants
Provincial Grants
Red Cross Small Business Grant
Corporate Revenue
Tourism
Investment Interest
Total Revenues

4,022,000
300,000
382,000
515,000
200,000
455,000
100,000
$

Expenses
Salaries, Wages & Benefits
New Locations
Office Management
Brand & Direct Programming
Total Expenses
Total Surplus (Deficit)

2020 Grant
Request

5,974,000

4,022,000
$

3,268,553
400,000
150,500
2,154,947
$
$

5,974,000
-

2020
Recommended

4,022,000

4,022,000
$

3,422,000
100,000
500,000
$
$

4,022,000
-

4,022,000

3,422,000
100,000
500,000
$
$

4,022,000
-

s.17 (1)

s.17 (1)

s.17 (1)
s.17 (1)

s.17 (1)

2020 STRATEGIC
BUSINESS PLAN
October 2019

WOOD BUFFALO ECONOMIC DEVELOPMENT CORPORATION

CONTENTS
Executive Summary . ...................................................... 3
Economic Outlook .......................................................... 4

2020 Strategic Priorities . ............................................ 17
2020 Operating Budget .............................................. 18

Economic / Structural Factors ...................................... 6

Corporate Objectives ................................................... 19

Demographic / Societal Factors ................................... 7

Pillar 1: Business Investment & Attraction . ............... 19

Environmental / Technological Factors . ...................... 8

Pillar 2: Entrepreneurship & Innovation . .................... 20

Institutional / Cultural Factors ...................................... 9

Pillar 3: Tourism ............................................................ 21

Strengths & Opportunities . ......................................... 10

Pillar 4: Brand & Corporate Services . ........................ 22

DRAFT

Strategic Overview ...................................................... 12

Our Vision ..................................................................... 12
Our Purpose .................................................................. 12
Organizational Values .................................................. 12
Our Guiding Responsibilities ....................................... 13
Our Governance Model . .............................................. 13
Our Planning Process . ................................................. 14
Our Pillar Approach ...................................................... 15
Organizational Structure . ............................................ 16

STRATEGIC BUSINESS PLAN 2020 — OCTOBER 2019

2

WOOD BUFFALO ECONOMIC DEVELOPMENT CORPORATION

EXECUTIVE SUMMARY
Entering its first full year of operation, the Wood Buffalo Economic Development Corporation (WBEDC)
reached several key milestones as it looks to build and deliver long-term economic strategy for Fort
McMurray and the surrounding region.
The organization successfully established its corporate

The WBEDC 2020 strategic business plan will focus on four

foundation including onboarding its first Chief Executive

strategic priorities:

Officer, Kevin Weidlich, and finalizing its core pillars:
•

Business Investment & Attraction

•

Entrepreneurship & Innovation

•

Tourism

•

Brand & Corporate Services

1.

Develop and rollout a compelling Regional Place Brand

2.

Aggressively pursue and bring targeted retail and
commercial businesses to the region

DRAFT
3.

Build and promote a focused MICE strategy

4.

Fully establish Startup YMM

This foundation helped pave the way for a number of key

These priorities will help align our efforts and ensure WBEDC

developments that will serve the region moving forward.

delivers tangible results for our community and stakeholders

Highlights included:

as we continue our relentless pursuit of our vision of
awakening Canada to the importance of Fort McMurray.

•

The amalgamation of tourism into the WBEDC to form
one integrated economic development model and the
subsequent hiring of tourism’s new executive director;

•

Development of a marketing strategy, key messaging,
and execution roadmap for the corporation, and each
individual pillar;

•

The region successfully hosted several sporting events
and secured the rights to host next year’s 55 North
Conference, which will bring executives, senior decisionmakers and business owners from across Western
Canada to the region;

•

The launch of Startup YMM which will support
a business incubator, entrepreneurial focused
programming, and business networking events to help
build a culture of entrepreneurism and innovation in
Fort McMurray.
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ECONOMIC OUTLOOK
Setting the Stage
Five influencing forces in the external environment have
significant impact on Fort McMurray and the region and have
been taken into consideration when developing mediumterm objectives for WBEDC. The five forces have been
grouped as follows:
•

Political/Regulatory

•

Economic/Structural

•

Demographic/Societal

•

Environmental/Technological

•

Institutional/Cultural

DRAFT

Management and the board of directors explored drivers
for each of the five external forces before focusing on the
internal realities and capabilities as part of the strategic
planning process.
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Political / Regulatory Factors
Drivers:
•
•

Escalating geopolitical unrest in the Middle East

federal infrastructure and economic spending in

US reducing international cooperation between three

the province
•

for Albertans
•

trading nations

DRAFT

Canada continues to put social policy ahead

of economic policy resulting in deficits and low
investment attractiveness
•

Alberta trying to position itself as open for business
despite having to overcome national policy environment

Increased distrust resulting from trade wars, cyber wars,
terrorism, immigration conflict and divisiveness

•

Alberta facing significant structural fiscal challenge
which requires changes in entitlements and fiscal plan

Growing financial and military influence of China
creating anxiety, fear and repercussions amongst

•

Continued disinterest in Alberta from Ottawa reducing

increasing focus on energy supply security
major theatres (Asia, Europe, North America)
•

•

•

Municipalities adjusting to lower funding environment
while prioritizing urban/downtown progressiveness
over all else

Lack of national economic policy is preventing large

capital projects from being approved on a timely basis

STRATEGIC BUSINESS PLAN 2020 — OCTOBER 2019
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Economic / Structural Factors
Drivers:
•

IMF predicts continued global economic growth of 3.9%

investment confidence and new capital expenditures

at 5.0%. Advanced economy growth led by a slowing

in energy

and Canada

market uncertainty

production interruptions

•

Although unemployment did ease somewhat, labour

DRAFT

force growth was practically non-existent.

•

province-wide CN and CP now taking steps to increase

labour shortages in many sectors of the US economy

shipments of oil by rail which will bring a sharp jump in

Although tentative peace has been declared on Canada/

export earnings

•

Disappointing GDP reports from Canada prompting Bank
Canadian economy growing at an annualized pace of
1.4%, the lowest in over two years and not expected

prices. Capital investment is expected to accelerate in
2020 as those production cuts are lifted
•

the third consecutive quarter of declines
•

Alberta GDP is expected to be a slow 0.7% this year and
1.6% in 2020 with unemployment staying around 6.5%7.0% Alberta’s economy bounced back +2.5% in 2020

At +0.7%, labour force growth was well below
the 10-year average (+1.9%) due to lower
interprovincial migration

•

Housing starts in Alberta are also expected to drop in
2019, falling 13 per cent after a drop of 11.4 per cent

to improve
Capital expenditures collapsed at a rate of 2.7%, marking

Oil production cuts pushed inventory levels 5 million
barrels below 2018 levels and helped shore up WCS

Personal debt, rising interest rates and falling house

of Canada to keep interest rates on hold again

•

At full design capacity (240,000 b/d) Suncor’s Fort
Hills represents a 10% increase in oilsands growth

in Canada

•

Employment increased by just 1.0% in the past year, with
most job gains seen in public sector and self-employed

prices are restricting the pace of consumer spending
•

While economic activity was on the rebound, labour

US wages are rising with low unemployment – leading to

US trade, Canadian exports continue to perform poorly
•

•

Oil supply likely cut and price increase from
Iran sanctions and Venezuela and Libya

•

•

market improvement was more subdued

US administration’s willingness to explore
protectionist trade policies introduces a new level of

•

Pipeline capacity challenges will continue to suppress

over next two years with emerging markets growing
US (2.5%) and anemic growth in Europe, UK, Japan
•

•

in 2018
•

Tighter mortgage rules, higher interest rates, and lower
employment income gains will slow housing market

•

Non-residential capital expenditures on construction is
forecast to shrink by 0.9 per cent in Alberta

after four years of its worst recession in modern history

STRATEGIC BUSINESS PLAN 2020 — OCTOBER 2019
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Demographic / Societal Factors
Drivers:
•

From 2012 to 2017, Alberta’s population increased by

and 4.9% for Canada. 10% of Alberta’s children
are Indigenous

to 65,000

•

Net international immigration (immigration less

•

off reserve

DRAFT

growth in years past – will slow with the economy

Baby boomers are now between the ages of 52 and 71

•

Median age in Alberta is now 36.8 years versus 32.7 in

•

Fort McMurray and Wood Buffalo population expected

Indigenous economy estimated at $32 billion across
Canada with a 20% per year growth target to $100

years of age – leading to lower fertility rates in Alberta
Fort McMurray

Indigenous unemployment rate on reserve is
approximately 2x that for Indigenous Albertans living

Population and immigration growth have followed job

•

Indigenous unemployment rate in Alberta is 14.4%
versus 6.6% for non-Indigenous Albertans

emigration) accounted for the balance (+180,000)

•

Region has 9.0% Indigenous versus 6.5% for Alberta

numbers During that time, births exceeded deaths by
160,000 and net inflows from other provinces amounted
•

•

just over 400,000, second only to Ontario in absolute

billion by 2022

•

Regional population reduced 2.2% from 2016-2017
but K-9 enrollment was up 7.4% and high school was
up 2.6%

to surpass pre-fire levels by 2021
•

Region contains 27% visible minorities versus 19.1%
Canadian average
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Environmental / Technological Factors
Drivers:
•

Governments and critics are pushing to reduce

•

policy makers and the general public expect more

environmental impacts and from fossil fuel and greener
energy sources Governments are pushing the industry
into a slow wind down through the following:

Although each of the above realities show progress,

•

Significant technology and innovation adoption by large
producers have driven down cost per barrel

•

Major producers beginning to experiment with

•

Hyper-regulating pipelines

robotics, automation and artificial intelligence and

•

Inflating rail transport costs through tougher rail

machine learning Innovations are being driven by

car standards

the need to reduce costs as well as the need for

DRAFT

•

Adding carbon taxes

•

Setting up tanker bans

•

Obstructing port access

•

Establishing tougher sulphur rules

•

Capping emissions

•

Growing global population will increase the demand
for oil along with other energy sources

environmental solutions

•

CN has developed new packaging techniques to
transport a bitumen solid by rail to protect against spills
Suncor launches Suncor 4.0 which is all about industrial
technologies to drive their business

•

Calgary’s Shepard Energy Centre to convert GHGs from
a gas-powered power plant into valuable products

•

COSIA, a 5yr old consortium of 8 companies, are
pooling resources/technologies to accelerate/share

•

advancements COSIA is working on a pipeline of

Canadian oil production scheduled to rise by 1.26 million

innovations from emissions, water, land disturbance

barrels a day by 2040, mostly from the oilsands
•

Significant improvements in environmental technologies
have resulted in the following outcomes in Wood Buffalo:
•

Per barrel greenhouse gas (GHG) emissions
have decreased

•

Tailings ponds technology is improving

•

Production footprint per barrel has decreased

•

Oilsands water withdrawals per barrel has reduced

•

Almost all water in the oilsands is recycled

•

New regulations could further reduce emissions

and tailings
•

Industry is not looking inward – rather looking around
the world for technologies, new partners, new ways
of thinking

•

COSIA has no projects currently underway where
the economic benefit and IP accrues to the Wood
Buffalo region

•

Abundance of technological and environmental
solutions that began 5 years ago now on verge of
commercialization

•

After deep and rapid cost cuts to match low oil prices,
the next stage of innovations will come in smaller and
faster increments to compete with sources such as
shale oil that can more quickly respond to price signals
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Institutional / Cultural Factors
Drivers:
•

The institutions that provided competitive advantage

•

in the past are slowing the competitiveness of the
nation today
•

•

and institutions
•

is reducing due to inconsistency and non-performance

Increased regulations and engagement have
slowed down decision-making within governments

Public belief in government and institutional leadership
Public perception of media credibility also at all time low
due to politicization of media and decay of public trust

•

Social media facilitates single-purpose communities of
interest with well-organized campaigns and messaging

Public expects full transparency on all matters which
reduces experimentation and risk-taking increased

DRAFT

expectations of public participation in the decision
making of public institutions and governments
•

Government funding has become so pervasive that

they control much of the behavior in the private sector
Institutions that rely on government for funding are
under heavy scrutiny, controls and dependency
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Strengths & Opportunities
Heading into 2020, WBEDC is poised to make a meaningful contribution towards the economic structure of the region.
The following highlight the strengths and opportunities for WBEDC from both an organizational and regional perspective.

Organizational:
•

Relations with OSCA, Chamber, RMWB, Keyano, YMM

•

•

Discussion with COSIA on local prosperity strategy

•

Strong relations with 6 First Nations and 5 Métis

•

DRAFT

RMWB and WBEDC in financially solid position with
reserves for strategic investments

•

Strong leadership of individual pillars of business allows

•

Clear roadmap ensures WBEDC has a sense of priorities
and objectives

•

Rollout of both the corporate and place brands in
2019/2020

for initiatives to be led and executed with confidence
•

RMWB Mayor and Council are fully supportive of
the organization

communities builds platform for engagement and growth
•

RMWB shared services agreement provides a reliable
backbone of infrastructure and support

associated with technology adoption within reach
•

WBEDC staff have strong skillsets and experiences
working in the region

Airport should build platform for unified voice

WBEDC has a diverse board of directors representing
the community and different perspectives

Regional:
•

After oil price collapse and wildfires, the economic floor
is firmly understood and can now be built upon

•

encourage investment
Any new pipeline capacity signifies a positive statement
for investment in oilsands
•

Investments in innovation and technology are
commercializing and making impact on costs and pacts

•

Early entrepreneur community and value chain of techbased talent proving early signs of entrepreneurism

•

Investment attraction incentives available
under Municipal Government Act will help

•

•

Conservative government in Alberta trying hard to
promote open for business agenda

•

accelerated growth of Aboriginal owned businesses

Low Canadian dollar will continue to drive Tourism
to Alberta

•

Tourism growth in Alberta will come from the North as
Rockies are at full capacity

•

Significant tracks of land owned by municipality and
airport can be activated with strategic investments

•

Community ready for a unified voice to emerge for brand
and reputation offense and defense

High municipal tax structure in Edmonton/Calgary
creating discontent and interest in relocation

•

Capacity in Indigenous communities paving the way for

STRATEGIC BUSINESS PLAN 2020 — OCTOBER 2019
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Weaknesses & Risks
WBEDC is aware of the following weaknesses and risks and are taking measures to prepare for those things outside its control
and ensure action on those things within its control. The following highlight the weaknesses and risks for WBEDC from both an
organizational and regional perspective.

Organizational:
•

Underdeveloped social media strategy creates ill-

•

preparedness for launching initiatives and engagement
•

High expectations of WBEDC for immediate impact

branding resources
•

when building the non-oilsands economy from scratch
•

small team

DRAFT
•

Lack of proper office space

Commerce, NAABA, Keyano, and MacDonald Island Park

•

Provincial funding changes due to October 2019 budget

•

Adoption of automated equipment and machine learning

Regional:

Environmental campaign against oilsands development

may displace labour demand in industry

is well capitalized and has momentum
•
•

Not enough professional services in region preventing

Lack of community engagement and coordination
around priorities prevents confidence and pace

Camp moratorium continues to send mixed messages to

of growth
•
•

the region

STRATEGIC BUSINESS PLAN 2020 — OCTOBER 2019

Underdeveloped in tourism, rural and Indigenous grant
relations with multiple orders of government

Keyano College under financial pressure and not
unlocking full potential as an economic driver for

Reduction of direct flight routes and frequency risks
isolating the community and limiting growth potential

Downtown continues to lose key tenants and create a
negative image of the municipality

•

•

organizations from reaching solid insights and advice
the investment community
•

Limited internal resources as a result from having a

Potential duplication with OSCA, CAPP, Chamber of
on economic development functions

•

No dedicated internal communications, marketing or

•

Current economic activity associated with rebuild will be
coming to close by mid-2020
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STRATEGIC OVERVIEW
Our Vision

Make Our Mark

To awaken Canada to the importance of Fort McMurray.

At the end of the day, we need to move the dial in the
right direction, to improve the fundamentals of the regional
economy, to improve the lives of the people who live here,

Our Purpose

and to forever change the reputation of our community.

To increase the growth, innovation, prosperity and resilience

Amplify Pride

of the economy of Fort McMurray and the Regional
Municipality of Wood Buffalo (RMWB).

Our 5-Year Goal

Everything we do needs to touch the hearts and minds of

DRAFT

those inside and outside our community. This is their place
to live/work/play, and they all need to see themselves in our
emerging story.

Fort McMurray and the Regional Municipality of Wood

Buffalo (RMWB) will be recognized and respected as one of
Canada’s top places for young people to raise their families

and to accelerate their careers, and as an economic engine
of our country with one of the highest performing economic
development agencies in the nation.

Who We Are and What We Do
WBEDC is a wholly owned, arm’s-length entity of the Regional
Municipality of Wood Buffalo, governed by an independent
board of directors and managed by an entrepreneurial,
customer-centric team. WBEDC is responsible for providing
an integrated approach to economic growth strategy,

Organizational Values

crafting and sharing a consistent and compelling regional

Public Stewardship

region’s economic development ecosystem to drive maximum

We have been given a tremendous responsibility – to be

Buffalo (RMWB).

stewards of public trust as well as the architect of the

message, and working to support and align the efforts of the
return Fort McMurray and the Regional Municipality of Wood

tactical strategy for economic growth.

WBEDC works in four key areas:

Selfless Approach

•

Everything we do is done in collaboration – within our teams,
among partners in the ecosystem and alongside our funders
and stakeholders.

To drive tourism through the attraction of visitors,
conferences, conventions, and major events

•

To attract businesses and investment, support
downtown vibrancy and activation efforts, and to grow
and showcase Indigenous enterprise and collaborative
partnerships throughout the region

STRATEGIC BUSINESS PLAN 2020 — OCTOBER 2019
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•
•

To encourage industry diversification through

These responsibilities articulate the expectations of WBEDC

entrepreneurship and innovation

from our Shareholder, from the business community, from our

To market and position the region’s place brand

board of directors and from the residents in the region.

and opportunities in target markets, while delivering
effective and efficient services to the organization

WBEDC management reports to a board of directors,

Our Guiding Responsibilities

initially appointed by RMWB Council and subsequently self-

To be a successful and relevant public-facing enterprise,
WBEDC understands the following responsibilities:
•

•

•

appointing, comprised of business and community leaders
who confirm the goals and strategies of the organization to
achieve the level of economic impact that is desired by the
Shareholder, the RMWB.

DRAFT

We must operate an efficient and effective business that
provides value to the RMWB and a gratifying return on

The board of directors meets quarterly to review the

investment of public dollars to taxpayers;

performance of WBEDC management across all divisions

We must be a great employer that attracts outstanding

and provides insights and recommendations for achieving

people, and that models the way of innovation,

the resilient growth and continuous prosperity needed in the

transparency and accountability in the public service;

regional economy. The board of directors is led by an RMWB

We must take a long-term view of economic growth
to ensure our economy is resilient and sustainable,
and creates an abundance of opportunity for
future generations;

•

Our Governance Model

We must work in meaningful collaboration with the
RMWB and key stakeholders in the tourism and

Council approved Chair and operates with the following
committee structure:
•

Finance, Audit and Risk Management Committee

•

Governance, Human Resources and
Performance Committee

economic development ecosystems, including our
•

provincial partners;

WBEDC’s Board of Directors reports back to its Shareholder

We must understand the needs of our customer—

through an Annual General Meeting and a Mid-Year

current and future business leaders of Fort
McMurray—and we must always be in the customer
service business;
•

We must think big and be bold; act with intention
toward our priorities and be accountable for producing
results; and

•

Shareholder Meeting. Given the intimate relation between
WBEDC, the RMWB and RMWB Council on all matters
associated with the economy, WBEDC maintains a fluid
communication environment on key priorities and initiatives
throughout the year, regardless of whether they are outlined
in this Strategic Business Plan.

We must always remember that we are stewards of
public trust, and with that comes a responsibility for
both integrity and performance.
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Our Planning Process
WBEDC subscribes to a corporate culture and operating

operational framework, presents strategies for achieving

philosophy where measurable results are applied against

goals and financial performance, and outlines our 2020

specific objectives that support the organization’s purpose

objectives and related activities for achieving our long-

and vision. Our success depends on this fundamental

term goals.

synergistic relation and is part of the way we operate and
conduct our business.

In 2020, WBEDC will undertake the development of its five

WBEDC relies on a structured business planning framework

annual business plan that was used in the first year of

to set the overall direction for the organization and to guide

operation to a five year cycle.

year strategic plan. This will mark a change from our current

its operations. The Strategic Business Plan delineates the

STRATEGIC BUSINESS PLAN 2020 — OCTOBER 2019
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Our Pillar Approach
WBEDC is led by a CEO, and through a team of professionals

A strategic initiative that was identified in 2019 is supporting

who operate individual business pillars. In operating with a

Indigenous enterprise. The overarching goal is to showcase

divisional approach, WBEDC allows for value to be created

Fort McMurray as the center of excellence for Indigenous

between pillars, while paying keen attention to the overhead

business in Canada by focusing on three key activities:

that is shared between them. WBEDC is structured with
four functional pillars, each with its own expectation of

1.

In collaboration with Indigenous stakeholders, creating
a Path to Partnership whereby WBEDC will work to

performance and accountability.

support Indigenous and non-Indigenous partnership
•

Business Investment & Attraction

are formed in a way that is mutually beneficial, builds

•

Entrepreneurship & Innovation

capacity, and is strategically aligned.

•

Tourism

•

Brand & Corporate Services

DRAFT
2.

Generating new market opportunities for
Indigenous business

3.

Telling the Fort McMurray Indigenous story.

Individual business plans are created for each pillar, and
pillar leads have been established specific to each area

of focus. Each pillar leverages public dollars to generate
economic impact (direct expenditures) back into Fort

McMurray. Economic impact comes through the attraction
of new investment, new business growth, tourists/visitors,
conferences/conventions, major events, talent/students
and direct flights. WBEDC’s operating and governance
structure is scalable and creating a well-functioning platform
for economic development priorities that can be started,
matured, and excited over a period.
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President & CEO

KEVIN WEIDICH

EA & Office Manager

GALE WILLIAMS

Leave

Leave

ERIN MORRIS

MARIE BRIGGS

Executive Director
Tourism

Director
Business & Investment
Attraction / Indigenous
Enterprise

MICHAEL SIEGER

LISA SWEET

Director,
Entrepreneurship &
Innovation

DRAFT

Director, Brand &
Corporate Services

NATASHA HARTSON

ANDREA HALEY

Comsumer Marketing
/ Experience
Development Manager

Account Manager
Sport Tourism

Event & Experience
Services

Future Economic
Development Officer

Startup
Wood Buffalo EDO

Innovation EDO

Finance & Tradeshows
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Organizational Structure
The WBEDC team consists of a small team of 14 people

established, representing the core functions of the mandate,

and is expected to grow to 18 over the next two years. The

with a culture of collaboration such that knowledge,

Board of Directors serves at the pleasure of the shareholder,

relationships and resources can be shared across pillars.

and the corporation is led by a CEO. Four pillars have been
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2020 STRATEGIC PRIORITIES
During the September board strategy meeting, WBEDC’s

3.

Board of Directors agreed on the organization’s strategic

WBEDC will help create an immersive meeting

priorities for the coming year. Our 2020 strategic priorities

experience in Fort McMurray by activating outstanding

are outlined below and provide a clear direction for the

facilities, unique off-site activities, strong Indigenous

organization. The following four strategic priorities include

and community partners, and access to world-class,

subsequent activities outlined in the dashboard, providing

industrial innovation.

focus and alignment for the coming year.
1.

Develop and rollout a compelling Regional Place Brand

Build and promote a focused MICE strategy

4.

Fully establish Startup YMM

DRAFT

2020 will usher in a clear, consistent, and compelling
narrative of Fort McMurray on the local, national,

and global stage through the development of both a
corporate brand and place brand. As the corporate
brand speaks to the organization that is helping to

WBEDC will promote and attract new technologies and
entrepreneurial talent to Startup YMM while developing
success stories and key results featuring local
entrepreneurs and innovations.

lead the place brand efforts, WBEDC will rebrand

itself as the Fort McMurray Economic Development

Corporation (FMEDC). Fort McMurray will be used to
ensure consistent efforts related to marketing and
communicating both the place brand and place name for
the region.

2.

Aggressively pursue and bring targeted retail and
commercial businesses to the region
WBEDC will take a targeted approach with business
and investors to connect them to specific commercial
opportunities and direct them to the appropriate local
real estate, construction, and professional services
needed to enter the market successfully.
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2020 Operating Budget
Below is the operating budget required to support the priorities, activities and results outlined in WBEDC 2020
Strategic Business Plan.

Wood Buffalo Economic Development Corporation
2020 Operating Budget
BUDGET 2019

BUDGET 2020

REVENUES
Federal Grants

$

300,000

$

300,000

Provincial Grants

$

350,000

$

382,000

Municipal Grants

$

2,200,000

$

4,022,000

Canadian Red Cross Small Business Grant

$

–

$

515,000

Corporate Revenue

$

100,000

$

200,000

$

950,000

$

455,000

$

200,000

$

100,000

$

4,100,000

$

5,974,000

Salaries, Wages & Benefits

$

2,780,000

$

3,268,000

Office Management

$

166,000

$

150,500

New Locations

$

–

$

400,000

Brand & Reputation (Four Pillars)

$

50,000

$

1,057,500

Marketing Execution & Consulting

$

1,175,000

$

500,000

Tourism

$

–

$

225,447

Hosting & Inbound Visitation

$

–

$

80,000

Business Travel & Transportation

$

70,000

$

100,000

New Strategic Initiatives

$

–

$

100,000

Conferences & Conventions

$

20,000

$

92,000

$

4,261,000

$

5,974,000

$

(161,000)

Tourism
Investment Interest
Total Revenue

DRAFT

EXPENSES

Brand & Direct Programming

Total Expenses

NET SURPLUS / (DEFICIT)
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CORPORATE OBJECTIVES
Pillar 1: Business Investment
& Attraction
1.1

Business Investment

1.2

Investment Attraction

1.3

Downtown Revitalization

1.4

Indigenous Business Development

1.5

Indigenous Trade

1.6

Path to Partnership

Pillar Objective:
Attract investment, activate the potential of the downtown
core and position Fort McMurray to become the
Canadian case study for Indigenous economic relevance
and prosperity.

Pillar Description:
WBEDC works to attract business and investment to

DRAFT

Fort McMurray, including providing support to the RMWB
around downtown vibrancy and activation efforts. Using
a focused and targeted approach, the WBEDC Business
Investment and Attraction team is well positioned to support
companies and investors seeking to capitalize on the unique
opportunities that the region has to offer. WBEDC’s access
to local market opportunities and services, combined with a
proactive customer service experience, supports business
and investors seeking to take advantage of Fort McMurray’s
strong market potential and high levels of disposable income.
WBEDC works to foster Indigenous enterprise and
collaborative partnerships throughout Fort McMurray. With
the opportunity to become a global leader in facilitating and
supporting Indigenous partnerships, the WBEDC Indigenous
Enterprise team is committed to ensuring that long-term
success is realized for businesses across the region. Home
to one of the largest representations of Indigenous groups
and major resource-based companies in Canada, the region
is well positioned to provide the capacity and investment
required to support burgeoning Indigenous business.
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Pillar 2: Entrepreneurship & Innovation
2.1

Business Attraction

Pillar Objective:

2.2

Entrepreneurial Programming

Build a Culture of Entrepreneurism and Innovation in

2.3

Wood Buffalo Regional Innovation Network

Fort McMurray

2.4

Business Support Network

Pillar Description:

DRAFT

WBEDC works to encourage industry diversification,
entrepreneurship, and innovation. We believe that every
business can be an impact business.
Through a supportive local ecosystem, the WBEDC
Entrepreneurship and Innovation team is collaborating with
and providing access to global partners, tapping into a
population that is wired for innovation, and helping to build
and support businesses in the region.
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Pillar 3: Tourism

Pillar Objective:
Increasing visitation to the region with year-round attractions

3.1

Tradeshows

3.2

Product Development & Campaigns

3.3

Sports Attraction

3.4

Meetings, Incentives, Conventions, Events (MICE)

and events

Pillar Description:
The WBEDC Tourism team works to create jobs and
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economic growth for Fort McMurray by collaboratively
increasing visitation to the region. We provide the strategy,
marketing, advertising, public relations, branding, and visitor
services to support the growth of leisure and business travel.
With a focus on sport tourism, unlocking Fort McMurray’s
northern lights experience, and driving a niche MICE
strategy, WBEDC is taking a targeted approach to activating
tourism in the region.
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Pillar 4: Brand & Corporate Services
4.1

Corporate brand

4.2

Place brand

Pillar Objective:
Leverage the Unified Voice of Fort McMurray and the Wood
Buffalo Region

Pillar Description:
The WBEDC Brand & Corporate Services team is home to a
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multitude of disciplines – providing insights and expertise
daily to the corporation and each of the individual pillars.
The team provides the internal services needed across the
organization to deliver programs and services to the WBEDC
and the community.
With a focus on managing all of the WBEDC brands including
the corporate and place brands, the team ensures brand
integrity across all in-region and in-market marketing
initiatives, communications and campaigns.
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