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2020 Sustaining Grant Request

Organization Mission

To support healthy, outdoor recreation in the Regional Municipality of 
Wood Buffalo by promoting cross-country skiing as a life-long sport. 

• Participation – Providing equitable access to recreational and skill 
development opportunities for all ages, abilities and backgrounds

• Community – Engaging residents of RMWB through club activities, 
programming, and community amenities to enhance the social 
capital of the region

• Outdoor – Providing local, community-based opportunities and 
activities for residents of RMWB to embrace an outdoor, active 
lifestyle
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2020 Sustaining Grant Request

Organization Mandate
Goals for 2020

• Membership trending back up to historical levels (400+)

• Pilot Ski-at-School Programs

• Qualify Skiers in all categories for 2020 Alberta Winter Games 
working towards 2022 Arctic Winter Games

• Pilot Snow-making to lengthen ski season

• Operation of the Expanded Doug Barnes Cabin Facility

• Includes hiring part-time staff for Cabin Operations
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Community Impact

Pg. 4

• Accessibility to the sport of cross-country skiing

• Less than $100 Annual Membership for 2-Adult; 2-Child family

• Includes access to equipment

• 302 Members (2019); including 60 youth

• Grooming of the Birchwood Trails

• Many volunteer hours for Grooming in 2018-19

• Winter Trail Maintenance and Access for Cross-Country Skiing

• Multi-user access – walking, hiking, mountain biking, 
snowshoeing

• Operation/Rental of the Doug Barnes Cabin
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Community Impact
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• Community Membership Training
• 11 CANSI Certified Adult Coaches

• 1 – Level 3 (Instructor)

• 4 – Level 2

• 6 – Level 1

• 15 of NCCP Certified Youth Coaches

• 12 Certified Level 2 Officials

• Hosting
• 2020 Alberta Winter Games Qualifier

• 2021 Alberta Cup (Intend to Bid)

• 2022 Arctic Winter Games
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2020 Grant Request
2020 Grant Request

Revenue $57,700

Expense $279,400

Subsidy Requested $221,700

Subsidy represents 79% of total expenses

Previous Year’s Financial Information

Last Fiscal Year End Date September 30, 2018

Total expenses from previous year $69,684

Unrestricted Net Assets $0
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Expense Summary
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Cost Category Total Expense Funded by RMWB 

Salary/Wages 
(3 part time) 

$110,400 $85,700

Program Costs $37,000 $0

Overhead (utilities, 
insurance, etc.) 

$132,000 $136,000

TOTAL $279,400 $221,700
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Community Investment History 

• Significant increase in 2020 is due to the completion of the expanded Doug 
Barnes Cabin, and the Ptarmigan Nordic Ski Club providing a heightened 
operational role.

• Approximately $175,000 in new Staff (1.75 FTE) and Operating Expenses 
(including utilities, maintenance and supplies)

• 2020 will be first year of Expanded Facility; costs are estimates and will be 
refined for future years. 

2020 Request 2019 2018

$ 221,700 $30,000  $35,000



2020 Sustaining Grant Analysis

CIP Grant Summary:

2017 2018 2019 2020 Request

2020 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

35,000                  35,000                  30,000                  55,000                  55,000                  -                       

Notes:

Budget Line Description

 2020 Total 

Budget 

 2020 Grant 

Request 

 2020 

Recommended  

Revenues

221,700                221,700                221,700                

15,000                  -                        -                        

Total Revenues 236,700$              221,700$              221,700$              

Expenses

90,700                  85,700                  85,700                  

77,500                  72,500                  72,500                  

15,000                  10,000                  10,000                  

18,000                  18,000                  18,000                  

Market & Promo 2,500                    2,500                    2,500                    

Utilities (Power/Water/Gas/Phone) 33,000                  33,000                  33,000                  

Total Expenses 236,700$              221,700$              221,700$              

Total Surplus (Deficit) -$                      -$                      -$                      

RMWB Sustaining Grant

Cabin Rentals

Grooming Fuel and Supplies

Ptarmigan Nordic Ski Club

Fiscal Year End Total Expenses Unrestricted Net Assets

September 30, 2018 69,684                                                  -                                                        

Employee & Admin. costs (incl. bookkeeper)

Building Operations, Supplies and Maintenance

Professional Services

Trail Maintenance and operations of Doug Barnes Cabin is considered separate from Club Operations, therefore the 

financial position of the Organization does not impact the eligibility for the Sustaining Grant.  

Doug Barnes Cabin Expansion is expected to be operational in time for the 2019-2020 winter season.  Administration is 

currently negotiating an Operating Agreement for this facility with the PNSC with an estimated increase of $150,000.





1.

Organization Name:

Street Address:

City/Hamlet:

Province:

Postal Code:

Phone Number:

Email Address:

Act Registered Under:

Registration Number:

2.

Title:

Name:

Daytime Phone:

Email Address:

3.

Name:

Daytime Phone:

Email Address:

4.

Name:

Daytime Phone:

Email Address:

Board Chair / President

Note: Should any of the contact details in Questions 2 to 4 change before December 31, 2020, 
please advise the Community Investment Program at CIP@rmwb.ca

Sustaining Grant
Part A - Organization Summary

Organization Details

Note: Organization must be in good standing to receive funding.

Main Contact

Executive Director

Sustaining Grant - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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5. How often does the Board of Directors meet?

6. Minimum number of board members according to bylaws:

7. Number of board members:

Currently: 2018: 2017:

Describe measures being undertaken to fill vacant spots if minimum board members are not met:

8. Please list your current Board of Directors:

Name Board Position Years on Board

Part B - Board Questionnaire 

Sustaining Grant - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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Part B - Board Questionnaire 

9. Are any board members being paid, or receiving an honorarium, for being on the Board or for
other positions in the organization outside of their role on the Board?            Yes u     No u

If yes, complete the following table:

Board member name Paid role on the board / organization Amount received

10.

O\Y dYfgcbU` ]bZcfaUh]cb Wc``YWhYX ]b h\]g Udd`]WUh]cb ]g Wc``YWhYX ibXYf h\Y Uih\cf]hm cZ gYWh]cb 22(W) cZ <`VYfhUog 

Freedom of Information and Protection of Privacy (FOIP) Act.  It will be used to process the application and contact you 

if needed, during the review of this application.  If you have any questions about the collection and use of the personal 

information you may contact the Manager, Community Investment Program, at 9909 Franklin Avenue, Fort McMurray, 

AB T9H 2K4 or at (780) 743-7918.

11. How often does the Board review the financial position of the agency? What efforts have been 

made in the past fiscal year to increase the number and types of financial support for your 

organization?

What are the restrictions (if any) on becoming a member of your organization or participating in 

programs or services?



v Operator of a Municipally-owned asset (Please continue to Part E on page 8)

v

v

v Provides strategic programs/services that are of benefit to the entire region

12. What year did the organization complete its last business plan or strategic plan?

13. Provide a brief overview of the organization's strategic priorities:

Part C - Strategic Plan

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships.  The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan.  

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 

assets and/or contribute toward the key strategic priorities identified above. Please indicate 

which category that is applicable to the organization. 

Provide programs and services related to the collection, preservation and display of regional 
heritage and culture in a museum setting (Strategy & Initiatives #1a and #1c)

a) the development of the arts community (Strategy & Initiative #1f);
b) progression of interests of the social profit sector (Strategy & Initiative #1i);
c) advancement of cultural diversity (Strategy & Initiative #3f); or
d) promotion of the economic diversification of the Municipality (Strategy & Initiative #3b)

Part D - Organization Questionnaire

Page 5 of 10



14. Describe the elements, activities, or events that the organization is seeking this funding for:

Part D - Organization Questionnaire

Sustaining Grant - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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15. Explain how the operations/programming will achieve the objectives of the Municipal 

Strategic Plan as indicated on page 5:

Page 7 of 10







22.

v Logic Model (if available)

v Financial Statements of the most recent fiscal year

OR

21.

LATE or INCOMPLETE applications will not be processed 

(Community Investment Program Policy FIN-220, Section 3.1.5)

The following attachment MUST accompany your application. Failure to submit the following 

will result in your application being deemed incomplete.

Community Investment Program

Community Services

Regional Municipality of Wood Buffalo

9909 Franklin Avenue

Fort McMurray, AB T9K 2K4

By Email: CIP@rmwb.ca

Provide any additional information that may assist in developing a better understanding of your 

organization or its services/programs during the grant review.

Part F - Required Attachments for Application

In Person or By Mail:

v A detailed budget showing projected 2020 revenue and expenses

v 2020 Business Plan or Strategic Plan

Sustaining Grant - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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