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2020 Sustaining Grant Request

Organization Mandate
• Mandate: To provide safe and enjoyable snowmobiling for all
residents of RMWB as well as educating the public on the sport.
• Communities Served: The RMWB including Anzac and
Saprae Creek.
• Goals: Build better staging areas with improved signage.
• Promote our trails nationally/provincially.
• Continue to become more fiscally responsible.
• Programs/services: Trail grooming/upkeep, Events, Parades,
Equipment upkeep/purchase, Admin, Yearly supplies/needs
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Community Impact
The Sno-Drifters use roughly 40 volunteers on a regular basis as well
as numerous one offs throughout the season. We support other local
non-profits with food and clothing drives.
We host a Safe Ride and an Annual Rally for the community to
educate them on our trails and the sport of snowmobiling as well as
promote our trails to the rest of Canada.
We gather volunteers/machines to marshal both RMWB parades to
ensure the safety of attendees.
We attend WinterPLAY as a vendor as well as building the dog sled
oval each year.
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2020 Grant Request
2020 Grant Request
Revenue

$26,300

Expense

$126,005

Subsidy Requested

$99,500

Subsidy represents 79% of total expenses
Previous Year’s Financial Information
Last Fiscal Year End Date
Total expenses from previous year
Unrestricted Net Assets
2020 Sustaining Grant Request

August 31, 2018
$175,685
$0
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Expense Summary
Cost Category
Salary/Wages
(1 part time)
Program Costs
Overhead (utilities,
insurance, etc.)
TOTAL

2020 Sustaining Grant Request

Total Expense
$24,000

Funded by RMWB
$0

$90,800
$11,250

$90,800
$8,700

$126,050

$99,500
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Community Investment History
2020 Request
$99,500

2020 Sustaining Grant Request

2019

2018
$99,500

$110,000
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McMurray Sno-Drifters Snowmobile Association
2020 Sustaining Grant Analysis
CIP Grant Summary:

2017
110,000

2018
110,000

Fiscal Year End
August 31, 2018

2019
99,500

2020 Request
99,500

2020
Recommended
by CIP
99,500

Total Expenses

Variance
Recommended
vs. Requested
-

Unrestricted Net Assets
175,685

-

Notes:
The recommendation for 2020 is continued support for the McMurray Sno-Drifters. This organization enhances the
winter lifestyle in the RMWB through its trail grooming activities.

Budget Line Description
Revenues
RMWB Sustaining Grant
Memberships
Donations / Sponsors
Merchandise Sales
Total Revenues
Expenses
Trail Grooming
Office Supplies
Insurance
Repairs and Service to Groomer & Drag
Trail Maintenance Contractor
Parades, Volunteer Expenses, etc.
Bookkeeper
Admin Exp.
Merchandise
Total Expenses
Total Surplus (Deficit)

2020 Total
Budget

2020 Grant
Request

$

99,500
16,000
5,000
5,300
125,800

$

99,500
99,500

$
$

69,000
3,000
3,200
12,500
4,050
5,250
2,505
24,000
2,500
126,005 $
(205) $

69,000
3,000
3,200
12,500
4,050
5,250
2,500
99,500
-

2020
Recommended

$

99,500
99,500

$
$

69,000
3,000
3,200
12,500
4,050
5,250
2,500
99,500
-

s.17 (1)

s.17 (1)

s.17 (1)
s.17 (1)

McMurray Sno-Drifters
FIVE YEAR PLAN 2020-2024

P.O Box 30217, 300-19
Riedel St
Fort McMurray, AB
T9H 5P8

p. 780-792-7603

mcmurray.snodrifters@hotmail.com
www.snodrifters.ca
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Executive Summary
The McMurray Sno-Drifters is a non profit Association that was formed in the early
1990's and is comprised of volunteers. The Club provides safe and educational winter
recreation for individuals and families within the Regional Municipality of Wood
Buffalo. They also provide education about snowmobiling that includes information about
existing by-laws, safe sledding practices and maps of the trail systems and trail safety.
Through their efforts and that of their sponsors and advertisers, the public enjoys
sledding on well-maintained and groomed trails that are signed for safety and are very user
friendly. These efforts promote and increase the usage of the trails while also
protecting the environment as users stay on the trails and do not ride on undisturbed
natural habitats. We were chosen as Canada’s best snowmobile club in 2016 on a national
level and are proudly striving to continue that level of excellence as we move forward.
The club identified the goals to:
• Increase trail enforcement;
• Build better staging areas;
• Attract and retain volunteers;
• Improve Signage on and off trail;
• Promote proper trail usage;
• Promote local trail system;
The following business plan outlines the club's strategy to raise funds to execute
these goals. These funds and the addition will allow the executive to focus upon the
important goals identified in the strategic plan.
The business plan identifies the financial requirements, source of funds, and the budget
needed for the club to successfully implement its goals. Increased membership dues,
additional sponsorship ads and lower operating costs will help the executive achieve its
financial and strategic goals.

Objectives
The objective of this plan is to outline the financial resources necessary to achieve the key
goals as outlined in the McMurray Sno-Drifters Strategic Plan.
1. Source and identify funding for ongoing trail maintenance
2. Source and identify funding for larger staging areas at trail heads
3. Source and identify funding for better on trail and off trail signage
4. Source and identify funding for a promotional materials
The club plans to implement these projects over the next five years.
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Mission Statement
A mission statement answers the question why the club exists. What is the
organizations core purpose. During the strategic planning session held with the Board
the executive came up with the following mission statement. The statement tries to be
short, concise, and memorable.
"To provide safe and enjoyable snowmobiling for the residents of Regional
Municipality of Wood Buffalo. "

Description of Business
The club currently provides the following services for its club members:
• Five trails (Timberlea, Draper, Anzac, Connector, Stony Mountain and Thickwood)

comprising 300+ Km of length.
• Social Functions throughout the year for members (used as fundraisers)
• Safety courses/Educational courses
• Government advocacy for the promotion of snowmobiling
• Maps and guides to trail systems in RMWB.
• Maintenance equipment and storage sheds
• Fire pits, warm up shelters and restroom facilities throughout the
trail network to unsure a safe and comfortable ride.

Company Ownership
The McMurray Sno-Drifters Inc. is a non-profit corporation registered in Alberta under
Part 9 of the Corporations Act. The organization holds an AGM in April of each year
where it elects a board of directors from the membership in good standing. The executive
is composed of President, First Vice-President, 2nd Vice President and Treasurer.
The club meets monthly or as necessary throughout the year. The club currently had as
of March 2019, 426 members in good standing. The Sno-Drifters are one of a number
of clubs which are part of the Alberta Snowmobile Association (ASA). The club was
incorporated in 1993.

Start up Summary
The following chart outlines the funding that the club is looking to generate over the next 5 years
for its proposed activities as outlined in the objectives section of this business plan.
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EXPENSES
Trail Grooming
Repairs/Service
Trail Upkeep-Coordinators
Insurance
Office Supplies/Print-work
Admin
Events/Parades/Volunteers
Book Keeping
Merchandise/Promo
TOTAL:

2020
$69,000
$12,500
$4,050
$3,200
$3,000
$24,000
$5,250
$2,505
$2,500
$126,005

2021
$72,500
$13,700
$4,050
$3,200
$3,000
$20,000
$5,250
$2,600
$2,500
$126,800

2022
$76,000
$15,000
$4,050
$3,200
$3,000
$18,000
$5,250
$2,700
$2,500
$129,700

2023
$80,000
$16,500
$4,050
$3,200
$3,000
$12,000
$5,250
$2,800
$2,500
$129,300

2024
$85,000
$18,100
$4,050
$3,200
$3,000
$12,000
$5,250
$2,900
$2,500
$136,000

TOTAL
$382,500
$75,800
$20,250
$16,000
$15,000
$86,000
$26,250
$13,505
$12,500
$647,805

INCOME
RMWB Grant
Sponsor/Donation
ASA Memberships
Events/Merchandise
TOTAL:

2020
$99,500
$5,000
$16,000
$5,300
$125,800

2021
$99,500
$5,500
$16,500
$5,350
$126,850

2022
$99,500
$6,100
$17,000
$5,400
$128,000

2023
$99,500
$6,700
$17,500
$5,450
$129,150

2024
$99,500
$7,400
$18,000
$5,500
$130,400

TOTAL
$497,500
$30,700
$85,000
$27,000
$640,200

Services
The club currently sells trail passes for $80 before December 31 and $90 after January
1. This pass includes membership to the Sno-Drifters and the Alberta Snowmobile
Association and prices are dictated by the ASA. The club keeps roughly 40% of those
revenues with the ASA receiving the remainder. The trail pass allows members use of the
trail systems throughout Alberta.
The club also holds a snowmobile safety course and an avalanche training program. To
help riders, the club provides downloadable trail maps and grooms the trails regularly for
the enjoyment of its members. The club currently organizes an Annual Rally, Safe Ride
and AGM for its members. The club attends WinterPLAY as a vendor and builds the dogsled track as well as marshaling both the Santa Clause Parade and the Canada Day Parade.
The club also provides government advocacy on issues related to snowmobiling. The club
works with RCMP & Bylaw Enforcement and other agencies to ensure that all can have an
enjoyable time. The maintenance of the trails is a big effort for the club and to limit
vandalism to its remote facilities.

Marketing
There are multiple recreational clubs in the Wood Buffalo region. All of these groups are
competing for members from the general public.
The reason the Sno-Drifters club exists is to:
"To provide safe and enjoyable snowmobiling for the residents of Regional Municipality of
Wood Buffalo."
As the above mission statement says the key to the club and recreation market is to make
all the activities enjoyable. People will join a club if they are interested in the
activities of the club, but more importantly, will stay members in the club if it is fun and
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SAFE. The Sno- Drifters must ensure that all activities they undertake provide an
opportunity for fellowship and fun. Even if it is a serious activity like avalanche training.
A club that has FUN is key to standing out in the crowded recreation market.
A few years ago a number of major universities in the western United States conducted a
study to determine the key reasons people recreate and in particular why people go
snowmobiling. The answers didn't surprise those of us that snowmobile. The top four
reasons people snowmobile are:
1. To view the scenery
2. To be with friends
3. To get away for the usual demands of life verses to do something with my family
4. To be close with nature

Intuitively, the snowmobile manufacturers agreed with the university studies, but we
wanted to find out a little more about non-snowmobilers and snowmobilers alike. The
International Snowmobile Manufacturers Association commissioned a study to help us
better understand the snowmobiling market. The study was conducted during the -2006
winter and it concluded non- snowmobiling recreation enthusiasts have a high level of
interest in trying out snowmobiling. The research initiative had four objectives:
1. What is the profile of current snowmobile owners?
2. What are the key motivators that drive purchases?
3. What aspects of snowmobiling are valued by snowmobilers?
4. What are some of the key barriers preventing prospects from purchasing a
snowmobile?

The research data was collected in two large focus groups. One held in New York and the
other in Minnesota. There were also internet, telephone, and mailed surveys to residents of
the US and Canada. The return rate was exceptionally high and what we discovered in our
research work was very interesting. Non-snowmobilers do not view snowmobiling negatively at
all. There are a lot of people who don't snowmobile, but really want to try it.
Most non-snowmobilers have no idea where the snowmobile trails are. They don't know where
the trailheads are, and they don't know very many snowmobilers. They would love to rent a
snowmobile and they would welcome being asked to go snowmobiling by a club or
snowmobile organization member. On a 10-point scale, non-snowmobilers across North
America rated their desire to go snowmobiling as high as an 8 or 9. Non-snowmobilers - like
snowmobilers - long for a strong sense of social interaction with friends and family. We know
snowmobiling is a social activity and we enjoy being with our family and friends on a beautiful
snowy day. Snowmobilers and non-snowmobilers alike look forward to relaxation and stress
relief that snowmobiling provides.
For a great number of us, snowmobiling provides the chance to feel like a kid again. For many
of us, it's a family fun excursion which provides us an opportunity to pull the kids away from
the distractions and friends that prevent better day to day connections between ourselves and
our family. Non-snowmobilers clearly identify with the social aspect of snowmobiling and
quickly fall into the category titled "Here's to Good Friends." This group of individuals
(including snowmobilers and non-snowmobilers alike) index very high in RV ownership and
are active through the summer in camping clubs and other recreational vehicle related
activities.
c
The biggest challenge we have in attracting new snowmobilers is showing them where and
how to enjoy our chosen winter activity. They would welcome an invitation to go
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snowmobiling and be introduced to the Snowmobile Club and Snowmobile Association social
network, the great trail system, and the play areas we all enjoy. A majority of the adults living
in the snow belt of North America are potential snowmobilers. Their vacation spending habits
are similar to ours, and they look forward to trying something new and exciting.
The above research was conducted by the International Snowmobile Manufacturers
Association (ISMA). This association notes that there are 53,701 snowmobiles registered in
Alberta. In total their are 765,275 snowmobiles registered in Canada. In 2009 40,510 snow
machines were sold in Canada. This represents 2009 gross sales of $481,688,077 throughout
Canada. Between 2008 & 2009 the number of registered snowmobilers increased 8% in
Canada from 708,470 to 765,275. ISMA reports that the total economic impact of snowmobiling
in N. America was $28 Billion 2008-2009 year.
Research done by the Canadian Council of Snowmobile Organizations (CCSO) shows that
during the 2003 season, over 300,000 pe1mits were issued throughout Canada. Snowmobile
clubs totaled 848, with combined membership of 486,24 7. Total expenditures by snowmobilers
in Canada were estimated to be more than $6 billion.
In 1997, the Quebec Federation of Snowmobile Clubs completed a study showing $1.5 billion
is generated annually by the snowmobile industry in Quebec. The province contains more than
33,000 kilometers of snowmobile trails. The study showed that more than 7,600 tourists from other
provinces and the United States came to Quebec for snowmobiling. Another 23,400 snowmobile
rentals every year are by tourists from Europe and elsewhere.
With a family membership of 200,000 representing 281 snowmobile clubs and associations,
the Ontario Federation of Snowmobile Club (OFSC) is the largest snowmobiling organization
in the world. OFSC clubs invest $20 million annually on trail operations and grooming of
Ontario's 49,000 kilometers of trails.
In Alberta, the Crowsnest Pass Economic Development Board did research on the economic
impact of snowmobiling on its community. Total expenditures were estimated to be $124,600
in the local community alone for a weekend event. Weekly expenditures during the entire
snowmobiling season were estimated between $35,000 to $40,000.
In 1995, Alberta Economic Development and Tourism estimated the annual impact of
expenditures directly related to snowmobiling to be $162.6 million, with more than 127,000
snowmobiling households throughout the province. Estimates show that amount has increased
to nearly $400 million annually within the past three years.

Market Segmentation Analysis
The recreation market has many segments. The market can be broken down by season.
The McMurray Sno-Drifters is a winter only club. Likewise the market can be
segmented by age. You must be 16 years of age or older to drive a snowmobile on
public lands. Consequently, teenagers and children aren't members unless through
family association. The market can also be broken down by indoor and outdoor
segments. An important segmentation is by type of equipment used: snowmobiles as
opposed to Quads. The key target group for increased membership is the outdoor
enthusiasts that enjoy winter activities. Although more men are members of the club
historically, we have seen a steady increase in female participation year over year and are
looking at continuing to grow that market segment.
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Target Market Segment Strategy
The youth segment represents a opportunity to grow future members in the club. The club
could offer a variety of activities marketed solely to the youth. Snowmobile training is an
example. Sno-Drifters could sponsor a boy scout badge and an Air Cadets badge.
Activities like snowmobile training exclusively marketed to scouts and cadets could be an
excellent way to increase future members.
Although income may be a barrier for low income families or persons the club could
provide incentives to help these people become members. The club could organize a swap
meet for people looking to purchase used clothing and equipment at garage sale prices.
The club could also take a heads up from the Golfing community. Almost all golf clubs
have men’s and ladies segments The Sno-Drifters could have ladies ride nights and
specialty events. Again the goal is to provide fun and fellowship for all the members thus
maintain or increasing members.
Service Business Analysis
How we serve our members is important. In an age of multi-media and busy schedules
it is important to provide as many opportunities to serve our members as possible. For
example in the strategic plan it was suggested that the club encourage gas stations and
other businesses to sell memberships. This is an example of how we can better serve our
members in making our trail passes easier to acquire. We must ensure that the services we
offer our members are undertaken and completed in the most effective and efficient
manner without losing the fun, safety, and enjoyment of snowmobiling. We have
expanded the amount of places that carry the passes and are always searching out more.
We have created a new and improved website for our members and the general public to
share important information about the Sno-Drifters and snowmobiling in general. We have
added downloadable maps for ease of use and to conserve the environment by avoiding
excess paper usage.
We regularly post trail updates, membership info, event and meeting dates and other
important information on both our blog and Facebook page to keep the public informed.

Competition and Buying Patterns
The McMurray Sno-Drifters is a recreational club. The club competes with other
recreational clubs for the general public's interest. For this reason the club needs to
MARKET its mission. It needs to advertise to its members and new prospective
members. It is important to understand the buying patterns of the general public and
why they would want to participate in the club. The key buying pattern of the public is
to make it easy to become a member and secondly the benefits of being a member.
Key to these benefits is the safe enjoyment the club provides. An example of a
marketing effort that has been success is the Sno-Drifters attendance at the fall trade show.
Continuation of this marketing event along with others should be encouraged.
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Thank you for your continued support of the McMurray Sno-Drifters, Fort McMurrays’ only
snowmobile club as we strive to maintain our award winning trails and continue to offer the
residents of the Regional Municipality of Wood Buffalo and of Canada a beautiful and safe place
to enjoy their chosen sport.
The RMWB has been a supportive and wonderful partner over the years and with their support
the club has been able to offer up a trail system that is one to be proud of on the national level.

Yours Truly,

The McMurray Sno-Drifters

[SELECT DATE]

Assumptions:
Groomer Costs $20 hour for Fuel
Based on 2018-2019 Spend profile

2020 Deposits
Jan
Deposit
RMWB
Deposit
Sponsors/Dona
tions
Deposit
ASA2
Deposits
Mechandise
Sales5

Feb

Mar

Apr

May

Jun

Jul

$77,000.00

Aug

Sep

Oct

Nov

Dec

$22,500.00

$1,000.00

$500.00

$1,000.00

$3,000.00

$3,000.00

$1,500.00

$1,000.00
$5,000.00

$800.00
$81,300.00

$1,000.00
$3,500.00

$99,500.00

$1,000.00

$0.00

$0.00

$0.00

$0.00

$22,500.00

Total

$0.00

$1,000.00

$1,000.00

$500.00

$5,000.00

$3,500.00

$5,000.00

$16,000.00

$2,500.00
$8,000.00

$5,300.00

$4,500.00

$125,800.00

2020 Expense

Trail Grooming
Exp
Repairs and
Service Groomer
Trail
Maintenance Contractor
Insurance
Office Supplies
Admin Exp
Parade,
Volunteers, Exp
Book Keeping
Merchandise4

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

$12,000.00

$15,000.00

$15,000.00

$10,000.00

$0.00

$0.00

$0.00

$0.00

$1,000.00

$1,250.00

$1,250.00

$500.00

$2,500.00

$0.00

$0.00

$500.00

$500.00

$500.00

$500.00

$250.00

$0.00

$350.00
$2,000.00

$350.00
$2,000.00

$350.00
$2,000.00

$150.00
$2,000.00

$150.00
$2,000.00

$250.00

$1,000.00

$1,250.00

$1,500.00

$55.00
$1,000.00

$55.00

$55.00

$17,155.00

$20,155.00

$20,405.00

Sep

Oct

Nov

Dec

Total

CIP Budget

$0.00

$2,000.00

$5,000.00

$10,000.00

$69,000.00

$69,000.00

$0.00

$3,500.00

$500.00

$1,000.00

$1,000.00

$12,500.00

$12,500.00

$0.00

$0.00

$0.00

$650.00

$650.00
$3,200.00

$500.00

$4,050.00
$3,200.00

$4,050.00
$3,200.00

$150.00
$2,000.00

$150.00
$2,000.00

$150.00
$2,000.00

$150.00
$2,000.00

$350.00
$2,000.00

$350.00
$2,000.00

$350.00
$2,000.00

$3,000.00
$24,000.00

$3,000.00
$0.00

$0.00

$0.00

$500.00

$0.00

$250.00

$250.00

$250.00

$5,250.00

$5,250.00

$55.00

$55.00

$55.00

$55.00

$55.00

$55.00

$1,900.00
$500.00

$55.00
$1,000.00

$55.00

$2,505.00
$2,500.00

$2,500.00
$0.00

$14,705.00

$4,955.00

$2,205.00

$2,705.00

$2,205.00

$5,705.00

$8,150.00

$13,505.00

$14,155.00

$126,005.00

$99,500.00

($26,505.00)

