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RotaryLinks Golf @ Wood Buffalo
• A community golf course located in the Saline Creek Plateau
which opened its doors to the public on July 1st, 2018.
• Currently offering 9-holes of its 18-hole Master Plan for public
play complete with Pro Shop, on/off-course food and beverage
service as well as a full practice facility.
• Family friendly environment offering a level of play that caters to
both the most avid golfer as well as those new to the game.
• Links style course offering a stark contrast and compliment to
the existing great facilities in the region.
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Organization Mandate
• Establish a self-sustaining recreational facility open to all
residents and visitors of the Wood Buffalo region.
• Create a renewable source of revenue to be used for
benevolent purposes in accordance with bylaws of Rotary Club
of Fort McMurray.
• Capital Grant to be used to cover completion costs of 18-hole
golf course resulting from funding shortfalls.
• Completion schedule is one year of construction in the 2020
season with a 2-year maturation period prior to full play.
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Community Impact
Fiscal Responsibility, Asset Management & Partnerships with
Social Profits
• The water holes on the golf course function as the storm water ponds for
the surrounding future residential parcels. These outfall structures and
ponds have been built to a higher standard to comply with municipal
standards.
• RotaryLinks continued maintenance of these ponds will result in future
savings to the city.

Wildfire Recovery
•

Functioning golf course will act as an incentive to promote residential lot
sales and commercial development in the Saline Creek Plateau.
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Community Impact
Youth
• RotaryLinks provides free golf to youth up to age 18 years of age, while
accompanied by a paying adult.
• All day youth camps offered during the summer months of 2019
• During its first year of operation the course has partnered with many local
non-profits assisting them with their fundraising efforts.
• As part of its mandate RotaryLinks has made it a priority to engage with
organizations which benefit the youth in the region.

Business Attraction and Incentives
• A functioning golf course at the south end of the city will provide recreation
opportunities for staff of businesses located nearby increasing their ability
to attract and retain employees.
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Additional Information
• Site challenges, economic downturn, population decrease,
slowed housing market and horse river wildfire have slowed
original construction schedule.
• In 2015 Construction costs for the complete project were
estimated at $20.25M.
• Despite these significant factors' costs have been very well
managed and total cost of completion is now at $19.65M.
• We are very optimistic that through completion the financial
viability of the project looks promising.
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2020 Grant Request
Total Cost
Fixed Price Construction
Contract
Entrance Road Rerouting
Redesign & Supervision
Increased Costs During
Maturation Period / year
Total

2020 Capital Grant Request

Sustaining
Grant

Capital Grant
Request

$2,700,000
$50,000
$250,000

$0
$0
$0

$2,700,000
$50,000
$250,000

$329,910
$3,329,910

$329,910
$329,910

$0
$3,000,000
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2020 Sustaining Grant Details
2020
Payroll Expense
Equipment Repair / Rental
Fertilizer / Chemicals / Sand / Seed / Gravel / Sod
Fuels & Lubricants
Tools & Supplies
Repair & Maintenance
Temporary Facilities / Misc. & Safety Expense
Maintenance Utilities
Property Tax
Cash Shortfall (2019 Fiscal)
Total
2020 Capital Grant Request

$50,000
$2,832
$43,480
$16,739
$8,089
$1,510
$1,721
$19,230
$29,834
$156,475
$329,910
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Questions?
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Rotary Club of Fort McMurray, Alberta
2020 Community Capital Grant Analysis
CIP Grant Summary:

2017

2018
-

2019
-

Fiscal Year End
June 30, 2018

2020 Request
3,000,000

-

Total Expenses
29,887

2020
Recommended
by CIP
-

Variance
Recommended
vs. Requested
(3,000,000)

Unrestricted Net Assets
(240,119)

Notes:
Project Name: Rotary Links 18 Hole Golf Course - Completion
The Rotary Club has received $6.1 M in funding for this project from the RMWB:
- November 2015 $2.2M provided from the Capital Infrastructure Reserve through a cost sharing
agreement (no payments have been made to clear the outstanding debt)
- November 2015 $3.9 provided through a Community Investment Program Grant that was approved by
Council on December 8, 2015. The basis of this approval was that this funding would be used to see
the golf course facility to its completion.
Administrative Recommendation is that no further funding be provided for this project; the 2015 approvals of
$6.1M was intended for project completion.

2020 Total
Budget

Budget Line Description
Estimated Project Costs
Less: Funding from RMWB
Less: Other Funding Sources
Total Grant Request

2020
Recommended

19,622,990
(6,127,000)
(10,495,990)
$

3,000,000

$

-

s. 17 (1)

s. 17 (1)

s. 17 (1)
s. 17 (1)
s. 17 (1)

s. 17 (1)
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OBJECTIVES
1. To provide City Council with an update on the:
•

Background of events leading to today’s presentation.

•

Extensive services and programs that our Rotary Club delivers to the community.

•

Historical status of Rotary Club’s Recreational Lease and decision to proceed with a
golf course development.

•

Brief historical summary of the financial expectations involving the golf course
development and changes which have affected those initial expectations.

•

Summary of current budget for revenues and expenses for completion of 18 hole
golf course

2. To present alternatives for future City support with respect to the anticipated
construction shortfall.
BACKGROUND
1. “Rotary Club of Fort McMurray, Alberta” (the “Rotary Club”) is a Society incorporated
pursuant to the Alberta Societies Act on April 11, 1984.
2. The Rotary Club is one of two Rotary Clubs in town (the second being the Fort
McMurray Oil Sands Rotary Club). The Rotary of Fort McMurray, Alberta, currently has a
membership of approximately 27 members.
3. The Rotary Club is a service club operating under the umbrella of Rotary International.
For the benefit of those council members who may not have knowledge of Rotary
International, the guiding principles are as follows:
•
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OBJECT OF ROTARY – the Object of Rotary is to encourage and foster the ideal
of service as a basis of worthy enterprise and, in particular, to encourage and
foster:
o FIRST: The development of acquaintance as an opportunity for service;
o SECOND: High ethical standards in business and professions; the
recognition of the worthiness of all useful occupations; and the dignifying
of each Rotarian’s occupation as an opportunity to serve society;
o THIRD: The application of the ideal of service in each Rotarian’s personal,
business, and community life;

o

•

FOURTH: The advancement of international understanding, goodwill, and
peace through a world fellowship of business and professional persons
united in the ideal of service.

AVENUES OF SERVICE: We channel our commitment at home and abroad
through five Avenues of Service which are the foundation of club activity.
o
o
o

o

o

Club Service focuses on making clubs strong.
Vocational Service calls on every Rotarian to work with integrity and
contribute their expertise to the problems and needs of society.
Community Service encourages every Rotarian to find ways to improve
the quality of life for people in their communities and to serve the public
interest.
International Service exemplifies our global reach in promoting peace and
understanding. We support this service avenue by sponsoring or
volunteering on international projects, seeking partners abroad, and
more.
Youth Service recognizes the importance of empowering and young
professionals through leadership development programs such as
Rotaract, Interact, Rotary Youth Leadership Awards, and Rotary Youth
Exchange.

PROGRAMS AND PROJECTS SUPPORTED BY ROTARY CLUB
1. The Rotary Club has been an active “service club” organization within Fort McMurray
since that date. In addition to supporting various international projects, the Rotary
Club has sponsored numerous local projects or provided funding to local organizations, a
partial list of which is as follows:
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•

Sponsorship of an annual Keyano Bursary;

•

Key fundraising coordinator for Rotary house;

•

Sponsorship of local distribution of defibrillators throughout the community;

•

We ran the Rotary Park local campground on the former Recreational Lease;

•

Our Rotary Club has participated for a number of years in the Rotary International
Youth Exchange Program. Through this program, the Rotary Club has welcomed
international students who live in Fort McMurray for a one (1) year period. These
students attend school in Fort McMurray and become immersed in the community.
Through this program, we also send a local Fort McMurray student (from a NonRotary family) to one of a number of foreign countries for a one year term. This
allows the selected local student to experience life in a foreign culture. That Fort
McMurray student is expected to be an ambassador for Fort McMurray, Alberta and
Canada, to the foreign country and the Rotary Club assists in providing financial
sponsorship for both the incoming and outgoing students.

•
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Rotary has sent students to a Rotary International program called “Rotary Youth
Leadership Awards (RYLA)”. The Rotary Youth Leadership Awards (RYLA) camps
are truly exciting opportunities for young adults between 15-17 years and 18-30
years in District 5370 to participate in four day leadership camps with like-minded
individuals. Youth participate in several workshops and group sessions led by past
Interact (15-17 years) and Rotaract (18-30 years) members, Rotarians, and other
influential members of our communities. RYLA Institute camps focus on leadership
fundamentals and ethics, communication skills, problem solving and conflict
management, and community and global citizenship in order to prepare youth to
become more effective leaders in their schools and communities.
We have also sponsored local youth to attend a Rotary program called RYPEN. The
Rotary Youth Program of Enrichment (RYPEN) is a Rotary District 5370
sponsored program. Students 13-18 years of age from schools across District 5370
who are recommended by school guidance counsellors, local Rotary Clubs or other
organizations that work with youth attend a weekend long camp. District Rotaractors
(18-30 years) facilitate small groups and adventure-based learning sessions
designed to build self-confidence, self-esteem, and develop a variety of personal
skills. Its aim is to present series of ideas, problems and social experiences which
will assist them in forming their own values and moral standards

•

Sponsorship of a student breakfast program at Dr. Clark, St. Paul’s and Westview
schools;

•

The Rotary Club is the key coordinator and sponsor of the local “Imagination Library”
program which provides free monthly reading materials to every resident family with
a child under five (5) years of age, which chooses to sign up. This program
provides free monthly reading materials in support of literacy, from birth to aged 5,
and is coordinated by the Rotary Club through the Dolly Parton International
Foundation called Imagination Library. We initially established the program in the
rural area outside of Fort McMurray, commencing in the fall of 2010 and extended
this program to the urban area in 2012 . This program currently has more than
2,700 registrants. Rotary has assisted in raising funds and contributing monies to
establish and keep this program operational.

•

Rotary is responsible for the construction of the gazebo at the bottom of Silin Forest
Road and Thicket Drive in Thickwood, which was constructed to commemorate the
centennial of the establishment of Rotary International.

•

Our Rotary Club has been an annual sponsor of the local YMM Rotary 863 Air Cadet’s
squadron, with an annual sponsorship to the air cadets of approximately $7,500.00
per year. We have been a key financial sponsor of the air cadet’s program, in
support of youth activities in Fort McMurray and our total donations in support of
this youth squadron of approximately $200,000.00 over the last number of years.

•

The Rotary Club was key sponsor of the “Lifeline” program providing emergency
contact for seniors, until the program administration was moved from a local
administrator to Ontario. Rotary provided almost $100,000.00 in support for the

lifeline program during the time that the program was administered locally, allowing
this program to function to serve residents of the community.
•

Financial sponsor to various local programs and organizations, including; Northern
Lights Health Foundation, Oil Sands Curling Club, The Hub, Fort McMurray
Firefighters Society, Fort McMurray Food Bank, Knights of Columbus, Fort McMurray
Safe Community, Wood Buffalo Expo, Leadership Wood Buffalo, the Justin Slade
Foundation, Fort McMurray Youth Soccer Association, Blake Crossley, Fort McMurray
Public School Board, the Regional Recreation Corp., Wood Buffalo Expo, the Keyano
College Foundation and the Canadian Ski Patrol,.

•

In addition to support of local projects and organizations, our Rotary Club also has
supported numerous international projects including; raising funds for Polio Plus
(which is an international attempt to eradicate Polio throughout the world), donating
funds to Shelter Box Canada (which is an organization that provides emergency
materials to affected areas during emergencies, including tents, blankets, bedding,
water purification equipment and cooking equipment). We have also donated to
international projects to assist in financial support for orphanages, schools, water
wells, corn grinders, computers to third world countries among many other projects.

•

Please see the attached “Contribution Summary” (Schedule # 1) which
contains only a partial list of the funds which the Rotary Club has assisted
to raise over the years.

•

Despite the golf course’s limited financial position, see the attached (Schedule 2),
which identifies the benevolent contributions made directly by the RotaryLinks golf
course to the local community.

HISTORICAL STATUS OF RECREATIONAL LEASE
•

The Rotary Club held a Recreational Lease near the airport with Alberta Sustainable
Resource Development, commencing in the 1980’s. In addition to the location of the
Rotary campground, this Recreational Lease had been made available by our Rotary
club as a biathlon facility, an archery range, and a club house location for a local
motorcycle club.
Our Rotary Club was informed by Alberta Sustainable Resource Development that
our Recreational Lease would be cancelled. The Recreational Lease had contained
the Rotary park campground, which had generated revenue used to provide support
to some of the organizations and projects detailed above.
In addition to the funds generated from the Rotary park campground, the members
of the Rotary Club have assisted in raising funds by devoting countless hours
through volunteering at casinos and bingos, conducting raffles, TV auctions and
participating in other volunteer activities, for the purpose of raising funds to be used
to fund these charitable purposes. Because of the loss of the Recreational Lease,
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the Provincial Government provided to the Rotary Club the first right to purchase the
lands on which the Rotary Park Recreational Lease had been located. The Rotary
Club, as not-for-profit society, was not in a position to purchase the lands. Through
negotiations with a local housing developer, the Rotary Club negotiated an
arrangement where Rotary would become part of a Limited Partnership which would
have various other limited partners who would contribute funds to assist in the
purchase and development of a portion of the lands, which would be used for a
residential and commercial development. Those development lands would surround
a leased parcel upon which the Rotary Club would develop a golf course. The water
ponds on the golf course would function as the storm water management ponds for
the surrounding residential and commercial developments, includuing a portion of
the surrounding Keyano lands and a portion of surrounding lands still owned by the
Government of Alberta ( which are subject to future sale and development).
.

Under the negotiated agreement, the Limited Partnership would contribute its
proportionate share of the cost of the storm water pond construction, which
contribution would be released to the Rotary Club under a “construction draw”
format. An initial pro-forma construction and operational budget was prepared by
Rotary members who have extensive accounting experience. These operational
numbers were compared with the Miskanaw and the Fort McMurray golf course
revenue numbers. The construction costs were reviewed with a very experienced
golf course architect, who has been retained by Rotary to design the golf course and
further reviewed by a local engineer, who has extensive Fort McMurray experience
in project development. The initial budget of revenue and expenses anticipated that
Rotary would be able to raise all of the funds necessary to complete the 18 hole golf
course construction. Some of the additional sources of funding included a
$1,000,000.00 grant from the Province of Alberta. Further, the sum of approximately
$1,400,000.00 in donations was originally expected from a “lot draw” process. The
Rotary Club had also negotiated a donation from one of the housing developers,
partially resulting from savings in Real Estate Commission resulting from Rotary
finding the interested purchasers for the golf course lots. Due to the fire and
economic impact on residential home sales and the local economy, we no longer
anticipate that the balance of the $1,400,000.00 will be received. The Rotary Club
actually received $450,000.00, which was applied to construction costs, but the
current expectation is that the balance of this lot draw money will not be realized.
There have been no constructed homes on any of the lots bordering the golf course
and only 2 constructed homes in the first phase of the Saline Creek LP subdivision.
We had also budgeted for anticipated hole sponsorships and membership revenues
to assist in the golf course construction. The budget submitted in support of the
2015 application showed a total of $900,000.00 in projected hole sponsorship
revenue. Final completion of the first 9 holes was significantly delayed by the 2016
wildfire. The Rotary Club lost membership and at least a full year of construction was
lost. Local residents (including our club members) were naturally focused on rebuilding their homes and preserving their businesses. We have encountered a
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significant shortfall in the ability to raise hole sponsorships, especially before holes
are actually finished construction. This issue will be dealt with later in this
Presentation.
Finally, our Rotary Club had obtained loans from Wood Buffalo Baseball Trust and
Fort McMurray Baseball Trust. The budget submitted in support of the 2015
application showed interest deferred until opening. We were able to open the first 9
holes at the beginning of July of 2018. We encountered a significant challenge with
the weather during August and September of 2018, with above normal rain having a
significant negative impact on budgeted rounds of golf.
Further, the weather in 2019 appears to be setting historical records for rain and this
has had a dramatic impact on revenues. Despite the rain, the course still needs to be
maintained and maintenance costs continue even in wet weather.
•

To complete the construction cost, the Rotary Club incorporated a limited company
(RotaryLinks at Wood Buffalo Inc.) in which the Rotary Club owns 100% of the
shares. The intent is that, once the golf course was operational, all operating profits
will then be paid to the Rotary Club as the sole shareholder. The Rotary Club will
then use those profits to continue to fund local and international charitable and
benevolent projects.
FACILITY CONSTRUCTION STATUS

The intent of the Rotary Club is to construct an 18 hole golf course designed by Les
Furber of GDS Golf Design Services Ltd. Mr. Furber has been involved in the design of
numerous top quality golf courses around Western Canada and in other countries. We
believe that Mr. Furber has been involved in the design of upwards of 100 new golf
course designs and re-design projects.
The golf course is located on a parcel of approximately 174 acres leased by the Rotary
Club from the Alberta Government, Department of Infrastructure. The lease is for a
period of twenty-five (25) years with an annual rent of $1.00 per year. The lease
contains an option to renew for further period of twenty-five (25) years.
The lease defines the “permitted use” as the construction and operation of a public, notfor-profit golf course, which includes the development of a club house and the
development, construction and maintenance of a storm water retention and
management pond system. The lease further stipulates that the golf course will be
considered as “not-for-profit”, as long as any surplus profits (which are not needed for
golf course operations or golf course reserves), are not distributed to golf course
members or share members, but are used for charitable purposes.
It is the intent of the Rotary Club that all surplus profits be used for continuation of the
historical charitable donation practices identified earlier in this presentation.
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The golf course water holes will function as the storm water management system for a
portion of the surrounding subdivisions (Saline Creek LP, Keyano and the Government of
Alberta lands (once developed). The Rotary Club has been advised that the typical
practice of the RMWB, in relation to residential development storm water pond
management systems , involves the RMWB taking ownership and responsibility for
maintaining and servicing these storm water pond management systems. Because the
ongoing operation of the golf course will require the Rotary Club to continue to maintain
and service the waterholes, the Rotary Club believes that there will result in a
considerable savings generated to the RMWB, by virtue of the Rotary Club servicing the
storm water system, which costs which would normally be borne by the RMWB.
The Rotary Club further believes that the additional golf course facility in the Fort
McMurray area will provide an enhanced recreational opportunity which will serve as an
inducement to attract new residents and businesses to the Fort McMurray area.
When the Rotary Club undertook this project, based upon publically available statistics,
our Rotary Club believed that Fort McMurray was under-serviced by the number of golf
courses in comparison to the population of this community. It was the understanding of
our club that, based upon typical population ratios per 18 hole club, even with the Fort
McMurray golf club expansion and the Vista Ridge golf facility, the Rotary Club believed
that the community was under-serviced by virtue of the existing golf facilities, especially
when considering the closure of the Quarry Ridge facility.
The golf course also generates seasonal employment for the necessary staff required
to run the golf course, including golf professionals, club house staff and maintenance
staff.
Currently 9 holes have been fully constructed and opened for play. We have enjoyed
very positive reviews on the condition and playability of the 9 holes. All 18 holes have
been rough shaped and irrigation has been installed in 12 holes. We also constructed a
driving range and practice purring green at the opposite end of its design location
(based upon the architect design blueprints).
INITIAL PRO-FORMA CONSTRUCTION BUDGET SUBMITTED IN SUPPORT OF 2015
APPPLICATION
1. An initial pro-forma construction and revenue budget was submitted in support of the
2015 funding application. This pro-forma budget had been reviewed with our
experienced golf course architect, and suggested that the cost for constructing our 18
hole golf course would be approximately 14 million dollars which was subsequently
amended upwards.
2. Under that pro-forma 2015 construction budget, the revenue sources to cover the cost
of construction included a provincial government grant, the “construction draw
contribution” from the Saline Creek Limited Partnership, the lot draw monies from the
housing partner, the realtor donation arising out of the golf course lots sales,
anticipated hole sponsorships and anticipated sale of golf course playing memberships.
Realistically, the revenue associated with memberships and hole sponsorships should
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properly have been allocated to the operational budget and not to the construction
budget. Revenue from hole sponsorship and golf course membership should be
available to cover the operation costs of running the golf course, once opened. These
membership and hole sponsorship numbers were included in the 2015 budget, but that
budget should have been properly allocated to operational costs and not construction
costs.
3. At the time the golf course project was formulated by the Rotary Club, the initial
estimate for the availability of the lot draw monies and realtor donations was based
upon the significant demand that existed at that time for residential lots. Further, based
upon the fact that no golf course lots exist in the Fort McMurray market, it was
anticipated that these golf course lots would attract significant demand from public and
private builders. At the time the project was formulated in 2011 and 2012, the demand
for residential lots in this community was very high. Had these factors continued, it
would have assisted our Rotary Club in finding interested golf course lot purchasers.
CHALLENGES ENCOUNTERED BY ROTARY CLUB

1. First and foremost, the 2015 grant application occurred prior to the 2016 wildfire. As
mentioned earlier, the Rotary Club of Fort McMurray struggled with its own
membership and focus was on rebuilding homes and businesses lost after the fire.
Although all Rotary members are not business owners, the historical approach of
Rotary clubs has been to focus on business membership.
2. At the time of the previous grant application in March of 2015, the projected cash
flow summary in support of the grant application showed projected cash flow from
Keyano of $386,000.00 anticipated to be received by October 2015, based upon a
Storm Water Pond contibution agreement that was in the process of being finalized.
The Storm Water Pond Contibution Agreement was finalized on August 31, 2015
and the schedule completed by the consulting engineer had estimated Keyano’s
contribution for their Stage 5 A lands at $471,689., which was higher than the earlier
estimate. However, the Contribution agreement also allowed Keyano to “phase” their
Stage 5 A and only contribute for the portion of 5 A that Keyano developed. Keyano
did phase Stage 5 A into step 1 & step 2. Keyano paid the contribution for the
Keyano Stage 5 A – step 1 contribution in the amount of $155,167 (excluding GST).
However, the remainder of the $471,689 will not be payable until Keyano proceeds
with the Stage 5 A – step 2 development.
3. Many Rotary club members are business owners. Following the 2016 wildfire, many
of those business owners were naturally focused on re-establishing the viability of
their businesses, dealing with employee and customer loss and some were also
personally dealing with the fire impacts of destruction or smoke damage on their
homes or personal residences.
4. The Rotary Club is uncertain as to the percentage of population loss arising from the
2016 wildfire. Different estimates have been circulated on the drop of permanent
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and shadow population. The Club believes that golfing is considered as a luxury or
non-essential activity. The Club believes that the drop in population and the natural
focus of many local residents in dealing with dealing with their fire insurance claims
has decreased the anticipated demand for the golf services offered by the course.
5. A significant period was lost in the construction during the 2016 calendar year.
Realistically, we lost a full year of construction due to the impact of the wildfire.
Regardless of the fire impact, interest on the baseball trust loans continued to
accrue. When we did recommence construction after the fire, many of the
contractors that had been eager for work pre-fire, were then occupied with the
significant re-build process and availability and prices for contractors was
significantly affected.
6. RotaryLinks had hired a full time construction manager to assist in the oversignt of
construction of the golf course. That construction manager had re-located to reside
in Fort McMurray during the construction season. He had been living with a relative
in Beacon Hill at the time of the 2016 wildfire. The construction manager had all of
the construction financial records in the Beacon Hill residence, which was destroyed
in the wildfire. This has resulted in some of the financial records surrounding the
constructions not being available.

7. The costs of de-watering, due to the significant amount of moisture on the golf
course site, were also under-estimated. Again, this has resulted in higher
construction costs than originally estimated.
8. Our original clubhouse and parking lot design location was to be accessed via a two
lane road, initially to be constructed by the Saline Creek LP housing developer as
part of its development of the commercial lands and north residential. The second
two lanes are to be funded by the RMWB via offsite levies. . As a result of the
economic downturn, the development of the commercial parcel has been deferred
and we are uncertain as to the RMWB intent on construction of the Saline Creek
parkway at this time. Our temporary club house was re-located onto the area which
was intended to be a golf hole under the architect’s design blueprints. We had
originally expected that a used modular structure could be obtained that would be
functional for a club house. After investigation, it was discovered that no suitable
used modular structures were available and we obtained a new modular structure.
This required various sub contracts to install the services within the structure
necessary to allow it to function as both and office, lounge and restaurant. We
encountered significant extra cost to meet code requirements and our costs for our
temporary club house has significantly exceeded the budgeted amount. Pilings were
required to be installed under the temporary club house to meet code requirements
and a large area needed to be prepared for parking, to meet code requirements.
9. The RMWB granted the golf club only a temporary development permit for the
current location of the temporary clubhouse. The design location of the clubhouse
would have been accessed off the Saline Creek parkway, or from the north end of
the commercial development of the Saline Creek LP commercial lands. As indicated
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earlier, sales and developments of the Saline Creek LP commercial lands has not
occurred at this time and it appears unlikely that commercial sales and development
will occur in the near future. If Rotary is forced to re-locate its club house to the
design location at the north-east of the Rotary lease, the club would have to pay to
build the access road and incur the costs to provide, water, sewer, electrical and gas
services to the site. Those costs would be prohibitive.
10. We have determined that the operation of a 9 hole facility is simply not financially
viable based upon the debt load incurred. As indicated earlier, all 18 holes have been
rough shaped and irrigation has been installed in 12 holes. Continuing to operate as
a 9 hole facility simply does not generate sufficient revenue to pay for the operating
costs and to service the debt payments that are necessary to pay off the principal
and interest owing under the baseball trust loans. The only viable option is to
complete the construction of the 18 hole golf course and this will allow sufficient
revenue to make the facility viable. The down turn in the local economy and the
significant weather challenges have resulted in green fees, membership and
sponsorship revenue at a significantly lower level than the pro-forma budget. We
believe that most golfers are familiar with the 18 hole golf experience. The lack of
the additional 9 holes means that golfers playing 18 holes have to be booked in for a
second round approximately 2 ½ hours after their initial tee time. This results in a
loss of the club being able to handle the demand on a busy day, since there is a
significant reduction in tee time availability, since most golfers want to play 18 holes.
11. Because of the lack of 9 hole revenue available to cover actual operational costs, the
viability of the project depends on the ability to complete the construction of the 18
hole facility so that sufficient revenues will be available to cover costs and provide
surplus funds for charitable purposes.
10. RotaryLinks applied for a property tax exemption for the 2019 property taxes for the
golf course, based on the charitable nature of the golf course operation. The
application was unfortunately rejected. The 2019 property taxes are $28,834.34. We
expect that the property taxes will be almost $60,000.00 per annum by the time the
course is completed.
CONSTRUCTION DEFICIT AND FINANCIAL POSITION ENCOUNTERED BY ROTARY
CLUB
The storm water ponds are fully constructed and approved by the RMWB. All 18
fairways are rough shaped. Nine holes are fully open and functional. A total of 12
holes have irrigation installed.
As part of the loan to the baseball trusts, the Rotary Club has pledged all of its noncharitable assets as security, including a mortgage of leasehold interest of our lease
with Infrastructure and a security agreement against all present and after acquired
personal property of the Rotary Club (excluding charitable assets). Similarly,
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RotaryLinks has secured all of its assets. There are simply no unencumbered assets
to be offered as security for any other lenders to borrow funds to complete
construction. Further, due to the circumstances outlined above, on the basis of a 9
hole revenue, there is simply no prospect for borrowing funds to re-pay the baseball
trust loans at this time.
Based upon the experience of a number of Rotary members with financial lending
experience, we do not believe that we will qualify for additional commercial
financing, especially based upon the fact that all of our assets have a first charge to
the baseball trusts. We have approached the baseball trusts and they are not in a
position to advance further loan funds. We were able to obtain a small operating
loan from Community Futures in 2019. However, the initial operating loan application
was turned down by two different financial institutions before a smaller operating
loan was finally approved, but the operation loan received was for one half of initial
the requested amount.
PROPOSAL TO RMWB COUNCIL BY ROTARY CLUB
We have spoken to the golf course architect who has designed and assisted with
part of the construction of the existing phases of the golf course. He has advised us
that the final 9 holes can be completed for $2.7 M. We will also need to pay a local
construction supervisor to oversee construction.
The proposal of the Rotary Club of Fort McMurray, Alberta to the Council
of the RMWB is to obtain financial assistance as follows:
1. Rotary is also asking for a grant of $3,000,000.00 in 2019, to allow Rotary to
complete the golf course construction.
2. Rotary is also requesting that the temporary nature of the development permit
for our current temporary club house location is extended until a reasonable time
after the Saline Creek Parkway is completed, to allow sufficient time for Rotary to
plan for providing access and services to the design clubhouse location as per
the original blue prints.
3. Rotary is requesting an exemption for property taxes pending completion and
opening of the 18 holes. This will allow the golf club to focus on completion of
construction and establishing a viable operation. As stated earlier, the Rotary
Club of Fort McMurray is the sole shareholder in the limited company used to
construct the golf course. The intent was always that any surplus revenue (which
is not needed for operations, reserves or construction purposes) will be paid to
the Rotary Club and used for local and international charitable and benevolent
purposes. The attached summary shows the significant history of the Rotary Club
in donation to local activities and the Rotary Club intends to continue with this
historical donation practice.

12

4. See the Project Shortfall Analysis attached to this presentation (Schedule 3)
that provides the explanation for discrepancies from the previous pro-forma
budgets submitted in 2015 and projects the funds needed to complete the 18
hole facility.
RATIONALE FOR SUPPORT BY RMWB COUNCIL OF ROTARY CLUB
As stated in 2015, the Rotary Club attempted to plan and execute this project with no municipal
contribution, but have encountered obstacles which leave us in a financial position that prevents
us from completing construction until future additional funding is secured. The impact of the
2016 wildfire was a tremendous on the local economy and also impacted not only our Rotary
Club, our golf course construction but also impacted the entire golfing public within the
community, which had been our target customers.
The completion of a golf course near the Saline Creek LP and Keyano subdivisions in the Saline
Creek plateau will enhance those housing developments and will assist in strengthening the
RMWB property tax base.
The Rotary Club of Fort McMurray Alberta would like to thank the Council of the RMWB for
allowing us to make this presentation.
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Rotary Club of Fort McMurray - Giving Summary Schedule 1
YEAR

2003

RECIPIENT
Rotary House
Northern Lights Health Foundation
Rotary House
Rotary House
Oil Sands Curling Club
The Hub
The Hub
Fort McMurray Fire Fighters Society
Fort McMurray Food Bank
Knights of Columbus
Fort McMurray Safe Community
Polio Plus
Wood Buffalo Expo
Shelter Box Canada
Leadership Wood Buffalo
Justin Slade Foundation
Fort McMurray Youth Soccer Association
Blake Crossley
Fort McMurray Public School Board
Regional Recreation Corp
InterAct, RotarAct
Keyano College Foundation
Rotary District 5370
Rotary House
Canadian Ski Patrol
Dolly Parton Imagination Library
YMM Rotary Air Cadets
RotaryLinks@Woodbuffalo
H.E.R.O. One
Dr. Clark School
St. Paul's School
Westview School
14

AMOUNT

COMMUNITY

INTERNATIONAL DETAIL

$ 2,300,000.00 $ 2,300,000.00
$ 100,000.00 $ 100,000.00
$
29,000.00 $
29,000.00
$
4,000.00 $
4,000.00
$
23,000.00 $
23,000.00
$
11,000.00 $
11,000.00
$
9,600.00 $
9,600.00
$
72,880.00 $
72,880.00
$
8,900.00 $
8,900.00
$
2,000.00 $
2,000.00
$
1,000.00 $
1,000.00
$ 245,040.00
$
$
5,000.00 $
5,000.00
$
50,000.00
$
$
12,500.00 $
12,500.00
$
2,500.00 $
2,500.00
$
750.00 $
750.00
$
3,500.00 $
3,500.00
$
2,500.00 $
2,500.00
$
3,360.00 $
3,360.00
$
2,500.00 $
2,500.00
$
20,000.00 $
20,000.00
$
27,500.00
$
$
22,950.00 $
22,950.00
$
3,500.00
$
52,160.00 $
52,160.00
$ 200,000.00 $ 200,000.00
$ 6,000,000.00 $ 6,000,000.00
$
13,000.00 $
13,000.00
$
28,000.00 $
28,000.00
$
8,000.00 $
8,000.00
$
8,000.00 $
8,000.00

Seniors Housing
Life Line for Rotary House
Call System
Furniture
Youth Curling Program
Alphabet Soup
Alphabet Soup (Train the Trainer)
PAD Program (Defibulators)
Singing For Supper (Tom Jackson)
Community Christmas Dinner
Community Support
245,040.00 Polio Eradication
Community Support
50,000.00 Disaster Aid
Leadership Development
Clean Scene (Mike Ryan)
Youth Soccer
Africa Aids Relief Trip
Clean Scene (Mike Ryan), Youth
Community Support
Youth Services
Rotary Bursary
27,500.00 Belize Literacy
Seniors Housing
Defibulator
Pre-School Literacy Program
Youth Development
Golf Course Development
Helicopter Emergencey Response
School Breakfast Program
School Breakfast Program
School Breakfast Program

Rotary Club of Fort McMurray - Giving Summary Schedule 1

Northern Lights Health Foundation
Regional Municipality of Wood Buffalo
Stepping Stones
Ecole St. Paul
Girls' Inc. Northern Alberta
Wood Buffalo Child & Youth Advocey Ctr
MultiCultural Assoc of Wood Buffalo
Fort McMurray Public School District
Wood Buffalo Educare Society
Habitat For Humanity
STEM Wood Buffalo Charitable Association
Some Other Solutions
Centre of Hope
Fort McMurray Catholic School District
Anzac Family Community Support
Oil Sands Rotary Music Festival
Fort McMjurray Minor Baseball
The Hub
North Life Baptist Church

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

142,000.00
75,000.00
68,860.00
10,000.00
10,000.00
40,000.00
86,160.00
75,000.00
37,126.00
60,000.00
72,000.00
75,000.00
60,000.00
9,000.00
5,500.00
5,625.00
34,377.00
31,500.00
10,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

142,000.00
75,000.00
68,860.00
10,000.00
10,000.00
40,000.00
86,160.00
75,000.00
37,126.00
60,000.00
72,000.00
75,000.00
60,000.00
9,000.00
5,500.00
5,625.00
34,377.00
31,500.00
10,000.00

Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund
Fire Relief Fund

$ 9,272,140.00 $ 8,946,100.00 $

15

322,540.00

Fire Relief Fund - Baby Warmer Beds
Port Of Entry Rebuild
Youth Shelter
Library Books Replacement
Mental Health & Mentoring Support
Advocay Mental Health
Interpretation & Translation Support
Mental Health & Mentoring Support
Literacy & Learning Aids
Housing Support
Child & Youth Education
Mental Health & Mentoring Support
Increased Work Demand
Out of school Care Programs
Community Support Services
Equipment Replacement
Equipment Replacement
Safe Visitations
Kitchen upgrade

SCHEDULE 2

RotaryLinks Community Engagement 2018-Present
The following list outlines the various local organizations that we have partnered with in our first 15
months since opening our doors to the public on July 1st, 2018. Through donations for raffles to event
sponsorship and discounts on services we have both assisted in raising funds and provided direct
financial support for a diverse cross section of non-profit organization in the Wood Buffalo Area.
2016 Mountaineers Spring Hockey Team
2011 Mountaineers Spring Hockey Team
Aircon AA Peewee Jr. Oil Barons
Local Hero Foundation
RMWB Communities in Bloom
Fort McMurray Boys and Girls Club
Fort McMurray Tourism
Generation Dance
Local Food Bank
Girls Inc.
Fort McMurray Minor Baseball
Northern Lights Health Foundation
Fort McMurray Chamber of Commerce
Peter Pond Mall
Waypoints Wood Buffalo
Centre of Hope
YMM Dance
Fort McMurray First Responders
Wood Buffalo Rec Society
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Club 63 North
Wood Buffalo Imagination Library

In addition, we have also provided free golf to junior golfers in the region now totaling over 600 rounds.
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Rotary Links at Wood Buffalo

SCHEDULE 3

Project Shortfall Analysis
Issue
1 Cost overrun on temporary clubhouse

Rationale
Saline Creek Parkway has been delayed, causing
RotaryLinks to have to temporarily locate on the
planned second hole of the golf course

$ Impact

Notes

-$

264,077.00

Our plan for clubhouse was tied in to Saline Creek LLP.
Hole 2 can be redesigned as a par 3 and still fits with 18 holes.
Budget for temporary clubhouse was $301,164.
Ignores overrun on parking lot for clubhouse $112,354.

2 Horse River Wildfire

Contractor pricing changed dramatically because
of opportunity created to clean up the damage
from the Wildfire. We also lost a full year of work on
the golf course.

-$

116,090.00

This overrun estimated to be fairly low because
job costs were for the most part very well controlled.

4 Fund raising target - Memberships

Uncertainty in community has made marketing
very challenging

-$

875,000.00

Tough sell without 18 holes and normally this is operational money
Shortfall from presentation made to RMWB in 2014

5 Fund raising target - Hole Sponsorships

Uncertainty in community has made marketing
very challenging

-$

799,500.00

Tough sell without 18 holes and normally this is operational money
Shortfall from presentation made to RMWB in 2014

6 Keyano College accounts receivable - SWM

Keyano College housing project cancelled

-$

230,333.00

Doubtful account allowance

7 Site challenges

Storm water management overruns
(estimate of 386,000 for Keyano Stage 5A came in
at $471689) 23% higher

-$

715,000.00

Cost overrun on SWM was 23%. Saline Creek LLP paid their overrun…
Keyano and GOA lands did not.
Not adequately covered by Assignment Agreement

-$

3,000,000.00

1 Fixed price contract for completion including
sand bunkers

$

2,700,000.00

2 Costs reroute entrance to parking lot

$

50,000.00

3 Redesign and supervision.

$

250,000.00

$

3,000,000.00

Funding shortfall

(Stage 5 A)

Connecting the dots

Funding shortfall

This is with GDS, the project architect's construction co.
Letter included with application.
Costs were $112,000 to do the current parking lot.

supported by general ledger
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October 4th, 2019
Rotary Links @ Wood Buffalo
Fort McMurray, AB
Via:

E‐mail

Attn:

Mr. Colin Solbak

RE:

Letter of intent with regard to completion of the remaining holes of the Rotary Links @ Wood
Buffalo golf course

Dear Mr. Solbak:
Please accept this letter as confirmation of our firm’s (Golf Design Services, Ltd.) willingness to enter
into a contract to complete the remaining holes of the Rotary Links @ Wood Buffalo golf course for an
upset price not to exceed $2,700,000.00, a figure which we believe includes a 15% project contingency
of approximately $400,000.00.
As the original golf course architect for the project, our firm is intimately familiar with all design details
of the project since conceptual inception more than a decade ago. GDS has vetted the proposed cost‐
to‐completion budgets, as well as preparing our own internal cost‐to‐completion budgets for the
project. We are confident that the golf course can be completed within this budget figure, including
the following scope of work to complete the 18‐hole golf course:








Completion of any and all remaining earthworks on the site
Construction of all remaining golf features such as greens, tees, bunkers, fairways
Completion of the installation of the irrigation system using materials already purchase and on‐
site
Installation of remaining cart paths in a manner consistent with existing paths already
constructed
Construction of on course washroom
Project Management and Architectural Site Supervision
A budget for grow‐in of the remaining holes after finishing and planting has been completed.

www.asgca.org

Box 8160, Canmore, Alberta, T1W 2T9, Canada
Tel: (403) 678-4803
Fax: (403) 678-5461
Email: info@lesfurberdesign.com
Website: www.lesfurberdesign.com

www.golfsupers.com

Additionally, Golf Design Services has to date been the contractor responsible for the ‘golf features’
including the greens, tees, bunkers and fairways on the golf course. Since construction began more
than five years ago, GDS has never exceeded any of the billing amounts detailed in our contracts signed
with Rotary Links, a track record we are confident we can continue through the completion of the golf
course. Furthermore, we are willing to honour the unit pricing (net of re‐mobilization fees) detailed in
our last/ current construction contract (signed 2017) for completing the construction of all remaining
golf features.
As with all golf construction in Canada which is heavily dependent on weather, it is not possible to
absolutely guarantee a completion schedule. However, as long as we have several months available
through the forthcoming winter for planning details, we are quite confident that the construction
portion of the project can be completed in the 2020 construction season (approximately May‐Oct),
and that all golf holes will be completed and fully matured for the start of the 2023 golf season.
Golf Design Services has been in business for more than 35 years and has completed the construction
of more than 70 golf courses in Canada and abroad. We believe our ongoing involvement and
commitment to the Rotary Links Projects and our extensive experience in the golf construction industry
make us uniquely qualified to complete the Rotary Links @ Wood Buffalo project. As a recent example,
from 2013‐2018, Golf Design Services acted on behalf of the Government of Alberta – Kananaskis
Region Parks Division in the role of Project Oversight for the reconstruction of the 36‐hole Kananaskis
Golf Courses after the catastrophic floods of 2013. The reconstruction consisted of a multi‐year, multi‐
phase, multi‐million dollar project which was completed in 2018 to the highest standards, has received
excellent customer reviews, and most importantly, was completed on budget.
We are very proud of portions of the facility at the Rotary Links @ Wood Buffalo which have been
completed to date. GDS is firmly dedicated to seeing the project through to completion. We sincerely
hope to have the opportunity to finish golf course in its entirety in the near future.
Sincerely,

Les Furber, A.S.G.C.A.
President
Golf Design Services, Ltd.

Tim Birnie
Design Associate
Golf Design Services, Ltd.
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ROTARYLINKS @ WOOD BUFFALO INC.
FINANCIAL STATEMENTS
October 31, 2018
Unaudited - See Notice to Reader

ROTARYLINKS @ WOOD BUFFALO INC.
FINANCIAL STATEMENTS
October 31, 2018

NOTICE TO READER

To the shareholder of ROTARYLINKS @ WOOD BUFFALO INC.
On the basis of information provided by management, I have compiled the statement of financial position
of ROTARYLINKS @ WOOD BUFFALO INC. as at October 31, 2018 and the statement of operations
and changes in net deficit for the year then ended.
I have not performed an audit or a review engagement in respect of these financial statements and,
accordingly, I express no assurance thereon.
Readers are cautioned that these statements may not be appropriate for their purposes.

Martin Pallard Professional Corporation
CHARTERED ACCOUNTANT

August 27, 2019
Fort McMurray, Alberta

Statement 1

ROTARYLINKS @ WOOD BUFFALO INC.
STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS
For the Year Ended October 31, 2018
(Unaudited - See Notice to Reader)

2018
Revenue (note 2)

$

292,437

2017
$

-

Operating Expenses
Salaries and wages
Repairs and maintenance
Pro shop, food and beverage (note 3)

223,609
43,106
34,250

10,876
3,977
-

Supplies
Advertising and promotion
Utilities

25,744
19,677
19,414

405
-

Professional fees
Interest and bank charges
IT & network

14,144
14,111
8,444

38,232
85
-

7,377
7,159
6,032
3,645
3,455
2,924

1,396
5,555
911
2,839
-

433,091

64,276

(140,654)

(64,276)

50,936
(190,580)
(66,422)

-

(346,720)

(64,276)

(100,873)

(36,597)

Insurance
Administrative expenses
Equipment rental
Training
Office expenses
Employee benefits

Excess (deficiency) before other items
Other items
Capital contributions recognized (note 9)
Amortization of capital assets
Interest on Baseball Trusts' loans

Excess (deficiency) of revenue over expenses
Net assets (deficit), beginning of the year
Net assets (deficit), end of the year

$

(447,593)

$

(100,873)

Statement 2

ROTARYLINKS @ WOOD BUFFALO INC.
STATEMENT OF FINANCIAL POSITION
As at October 31, 2018

2018

2017

ASSETS
Current
Cash
Accounts receivable (note 4)
GST receivable
Inventory (note 5)

$

Capital assets (note 6)

9,990
61,464
35,980
23,655

$

191,121
329,866
99,436
-

131,089

620,423

10,614,404

8,752,117

$ 10,745,493

$

9,372,540

$

$

217,136

LIABILITIES
Current liabilities
Accounts payable and accrued liabilities

Long-term liabilities (note 7)
Due to Baseball Trusts (note 8)
Unamortized capital contributions (note 9)

80,253
80,253

217,136

755,113

279,784

5,314,752

5,060,546

5,042,668

3,915,647

11,192,786

9,473,113

NET ASSETS
Share capital (note 10)
Net assets (deficit) (Statement 1)

300
(447,593)
(447,293)
$

ON BEHALF OF THE BOARD

Director: ____________________________________

10,745,493

300
(100,873)
(100,573)
$

9,372,540

ROTARYLINKS @ WOOD BUFFALO INC.
NOTES TO THE FINANCIAL STATEMENTS
Year Ended October 31, 2018

1.

INCORPORATION AND NATURE OF THE ORGANIZATION
Rotary Links @ Wood Buffalo In. (the "Organization") is a not-for-profit organization that was incorporated under the
authority of the Business Corporations Act of Alberta. The Organization is exempt from income taxes under Section
149 of the Income Tax Act.
Rotary Links @ Wood Buffalo Inc. golf course occupies 174 acres of land in the Henning Ridge area of Fort
McMurray. The Organization entered an agreement on March 26, 2013 to lease land from the Province of Alberta at
a rate of $1 per year. The term of the lease is 25 years with an option to extend the original lease term for an
additional 25 years at the option of the organization.

2.

REVENUE
2018
Green Fees
Cart Rentals
Annual Membership Sales
Pro Shop Hard Goods Sales
Pro Shop Soft Goods Sales
Hospitality Sales
Sponsorship Revenue
5-year Pass Options Revenue
Club Rentals

3.

2017

$

160,868
50,681
18,735
16,803
13,274
11,769
7,830
6,908
5,569

$

-

$

292,437

$

-

PRO SHOP, FOOD AND BEVERAGE
2018
Pro Shop Hard Goods
Pro Shop Soft Goods
Beverage & confection
Liquor
Freight Expenses
Clubs & Rental

4.

2017

$

13,177
8,202
7,622
223
35
4,991

$

-

$

34,250

$

-

ACCOUNTS RECEIVABLE
2018
Due from Saline Creek Developments Inc.
Other receivables

2017

$

60,764
700

$

329,866
-

$

61,464

$

329,866

ROTARYLINKS @ WOOD BUFFALO INC.
NOTES TO THE FINANCIAL STATEMENTS
Year Ended October 31, 2018

5.

INVENTORY
2018
Pro shop hard goods
Pro shop soft goods
Beverage and confection

6.

2017

$

7,210
15,173
1,273

$

-

$

23,656

$

-

CAPITAL ASSETS

Cost
Golf course land and development costs
Golf course design and construction

$

Storm water management recovery
Storm water ponds assignment of funds

11,774,575
4,021,815

$

117,746
40,218

$

11,656,829
3,981,597

2017
Net Book
Value
$

11,053,730
3,734,155

15,796,390

157,964

15,638,426

14,787,885

(4,224,515)
(2,200,000)

(42,245)
(22,000)

(4,182,270)
(2,178,000)

(4,242,707)
(2,200,000)

(6,424,515)

(64,245)

(6,360,270)

(6,442,707)

9,371,875

93,719

9,278,156

8,345,178

451,705
826,600
154,804

45,170
21,786
29,904

406,535
804,814
124,900

262,700
144,239

Assets under capital lease
Buildings
Equipment
$

2018
Net Book
Value

Accumulated
Amortization

10,804,984

$

190,579

$

10,614,405

$

8,752,117

During the October 31, 2016 fiscal year the Organization received $2,200,000 from the Regional Municipality of
Wood Buffalo. In exchange, the Organization assigned to the RMWB the rights to collect the storm water refunds
from the Government of Alberta. In addition, there was a partial assignment of the future phase of Keyano
contributions.
Amortization is using the following methods and rates:
Golf course construction costs and storm water recovery
Assets under capital lease
Buildings
Equipment

50 years
20%
4%
20%

straight-line
declining balance
declining balance
declining balance

ROTARYLINKS @ WOOD BUFFALO INC.
NOTES TO THE FINANCIAL STATEMENTS
Year Ended October 31, 2018

7.

LONG-TERM LIABILITIES
2018
Unearned Revenue
Obligations under capital lease
Advances from Rotary Club of Fort McMurray

8.

2017

$

138,457
397,372
219,284

$

60,500
219,284

$

755,113

$

279,784

LONG-TERM DEBT - DUE TO BASEBALL TRUSTS
2018
Due to Baseball Wood Buffalo Trust
Accrued Interest on Loan
Due to Baseball Fort McMurray Trust
Accrued Interest on Loan

9.

2017

$

2,000,000
657,376
2,000,000
657,376

$

2,000,000
530,273
2,000,000
530,273

$

5,314,752

$

5,060,546

UNAMORTIZED CAPITAL CONTRIBUTIONS
During the October 31, 2016 fiscal year the Rotary Club of Fort McMurray received funding of $3,927,000 from the
Regional Municipality of Wood Buffalo Capital Funding Agreement. The agreement states that funds were to be used
to assist with capital expenditures related to the golf course development.
During the fiscal years ended October 31, 2015 and October 31, 2016 the Organization received $800,000 and
$215,647 respectively from the Alberta Lottery Fund through the Rotary Club of Fort McMurray for the development of
golf club lands.
These capital contributions are being recognized into revenue as the golf course construction costs and storm water
recovery are amortized (50 years, straight line).

2017

2018
Spent capital
contributions
RMWB capital grant
Alberta Lottery Grant

Contributions
recognized

Balance
end of year

Spent capital
contributions

$

4,077,957
1,015,647

$

40,780
10,156

$

4,037,177
1,005,491

$

2,900,000
1,015,647

$

5,093,604

$

50,936

$

5,042,668

$

3,915,647

ROTARYLINKS @ WOOD BUFFALO INC.
NOTES TO THE FINANCIAL STATEMENTS
Year Ended October 31, 2018

10.

SHARE CAPITAL
2018

2017

Issued:
300 Class A common shares

$

300

$

300

$

300

$

300

ROTARY CLUB OF FORT MCMURRAY
FINANCIAL STATEMENTS
June 30, 2018
Unaudited - See Notice to Reader

ROTARY CLUB OF FORT MCMURRAY
FINANCIAL STATEMENTS
June 30, 2018

NOTICE TO READER

To the members of the ROTARY CLUB OF FORT MCMURRAY
On the basis of information provided by management, I have compiled the statement of financial position
of ROTARY CLUB OF FORT MCMURRAY as at June 30, 2018 and the statement of revenues and
expenses and changes in net assets for the year then ended.
I have not performed an audit or a review engagement in respect of these financial statements and,
accordingly, I express no assurance thereon.
Readers are cautioned that these statements may not be appropriate for their purposes.

Martin Pallard Professional Corporation
CHARTERED ACCOUNTANT

September 20, 2018
Fort McMurray, Alberta

Statement 1

ROTARY CLUB OF FORT MCMURRAY
STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET ASSETS
For the Year Ended June 30, 2018
(Unaudited - See Notice to Reader)

2018

2017

Revenue
Meals
50/50 and Sergeant
Rotary District and International dues
Club administration and initiation fee
Other revenue

$

10,388
2,618
5,791
13,125
159

$

13,586
2,957
6,510
13,301
1,350

32,081

37,704

17,579
3,068
2,241

28,101
7,111
1,627

2,075
1,568
1,539

823
1,755
1,445

Storage
Accounting and legal

990
827

2,286
6,559

Director's training
Other expenses

-

2,514
157

29,887

52,378

2,194

(14,674)

(1,356)
(8)
(19,921)
-

(3,339)
806
(598,634)
(2,126)

(21,285)

(603,293)

(19,091)

(617,967)

Expenses
Meal costs
Rotary District and International dues
Badges and engraving
Advertising and promotion
Office
Bank charges

Excess (deficiency) before other items
Other items:
Rotary Foundation events
Integrity awards
Income (loss) from Saline Creek Limited Partnership (note 5)
Miscelaneous adjustments

Deficiency of revenue over expenses
Surplus, beginning of the year
Surplus, end of the year

1,831,005
$

1,811,914

2,448,972
$

1,831,005

Statement 2

ROTARY CLUB OF FORT MCMURRAY
STATEMENT OF FINANCIAL POSITION
As at June 30, 2018
(Unaudited - See Notice to Reader)

ASSETS
2018

2017

Current
Operating account
Accounts receivable
Due from District Conference

$

Due from Rotary Links (note 3)
Restricted cash (note 2)
Saline Creek Limited Partnership (note 5)
Investment in Rotary Links @ Wood Buffalo (note 4)

128,721
21,957
-

$

71,744
15,679
32,575

150,678

119,998

219,284
675,741
1,376,292
300

219,284
2,671,143
1,396,213
300

$

2,422,295

$

4,406,938

$

52
7,000
29,491
1,066

$

172
7,000
1,600
1,085

LIABILITIES
Current liabilities
50/50 liability
Fire donations received
Government of Alberta - Culture and Tourism
BC Wildfire donations received
EREY contributions payable

Deferred contributions - Imagination Library (note 7)
Deferred contributions - Casino (note 8)
Deferred contributions - Rotary Links (note 6)

39,706

9,857

56,665
58,757
455,253

47,024
59,981
2,459,071

610,381

2,575,933

1,811,914

1,831,005

NET ASSETS
Net assets (Statement 1)
$

ON BEHALF OF THE BOARD

Director: ____________________________________

2,422,295

$

4,406,938

ROTARY CLUB OF FORT MCMURRAY
NOTES TO THE FINANCIAL STATEMENTS
Year Ended June 30, 2018
(Unaudited ‐ See Notice to Reader)

1.

INCORPORATION AND NATURE OF THE ORGANIZATION
Rotary Club of Fort McMurray (the "Organization") was incorporated under the Business Corporations Act of Alberta and
is Exempt from income taxes under section 149(1)(I) of the Income Tax Act.

2.

RESTRICTED CASH
2018
ATB Casino account
ATB Imagination Library account
ATB Rotary Links account (5277‐A)
ATB Rotary Links account (6271‐A)

3.

2017

$

58,757
56,664
‐
560,320

$

59,982
47,024
116,130
2,448,007

$

675,741

$

2,671,143

DUE FROM ROTARY LINKS @ WOOD BUFFALO INC.
Advances to Rotary Links @ Wood Buffalo are unsecured, non‐interest bearing and due on demand.

4.

INVESTMENT IN ROTARY LINKS @ WOOD BUFFALO INC.
Rotary Links @ Wood Buffalo Inc., is a wholly owned subsidiary of the Organization. Rotary Links @ Wood Buffalo Inc.'s
mandate is to construct a public golf course that is available for the enjoyment of the community in the Regional
Municipality of Wood Buffalo ("RMWB"). The Organization's financial statements do not include the accounts of Rotary
Links @ Wood Buffalo Inc., which is 100% controlled by the Organization.
Rotary Links golf course occupies 174 acres of land in the Henning Ridge area of Fort McMurray. The land is under lease
from Alberta Infrastructure for $1 per year for 25 years with an option to extend the original lease term for an additional
25 years.
Rotary Links @ Wood Buffalo Inc.'s long‐term debt includes $4,724,074 (as of October 31, 2016) due to Baseball Wood
Buffalo Trust and Baseball Fort McMurray. Debt is payable in interest only payments of 7% per annum and is secured by
a mortgage of leasehold interest in the Golf Course Lands, a general security agreement over all present and after
acquired assets of the organization, a general assignment of rents with principal payments to commence upon the
earlier of the 5th anniversary of the first advancement or commencement of golf course operations. Security for the
loan comprises non‐charitable assets only, charitable assets are excluded.
The Rotary Club of Fort McMurray and the Rotary Links @ Wood Buffalo Inc. are stated as co‐borrowers of the Baseball
Wood Buffalo Trust loan and therefore the debt is repayable by both organizations.

Rotary Links @ Wood Buffalo ‐ 100% common shares

$

2018
300 $

2017
300

$

300

300

$

ROTARY CLUB OF FORT MCMURRAY
NOTES TO THE FINANCIAL STATEMENTS
Year Ended June 30, 2018
(Unaudited ‐ See Notice to Reader)

5.

SALINE CREEK LIMITED PARTNERSHIP (SCLP)
Saline Creek Limited Partnership (the "Partnership") was incorporated under the Alberta Partnership Act on April 13,
2011.
The Partnership is formed to carry on the business of the acquisition, subdivision, servicing, marketing, leasing and
management of land. The Limited Partnership is managed by Saline Creek Developments Inc., the General Partner.
Under the terms of the Partnership agreement, the profits of the Limited Partnership shall be allocated to the Class A
Limited Partners proportionate to the number of Class A units held by each Limited Partner until such time as the Class A
Limited Partners have had profit allocated to them equal to their subscription price. Thereafter, the net income from the
Limited Partnership shall be allocated 70% to the Class A unit holders and 30% to the Class B unit holders (only the
Organization holds Class B units). All losses of the Partnership shall be allocated to the Class A Limited Partnership units
proportionate to each Class A Limited Partners' Class A Limited Partnership Holdings.
As part of the limited partnership agreements, the Organization was given $450,000 credit for studies done to date, and
$1,450,000 credit in recognition of the lease termination value. The $450,000 was supported by historical costs incurred
by the club and the $1,450,000 was based on the cash flows from the camp ground.
Per the Partnership agreements the Class A contributions are to be repaid first. In addition, the Organization is exempt
from any additional future contributions.
2018
Income (loss) allocated
Net income (loss) allocation prior years
SCLP ‐ 7% of the A units
SCLP ‐ 100% of the B units
Partner capital account, end of year

$

(19,921) $
(503,788)

2017

2016

(598,634) $
94,846

(523,709)
1,900,000
1

(503,788)
1,900,000
1

$ 1,376,292 $

1,396,213

2015

96,910 $
(2,064)
94,846
1,900,000
1

$

1,994,847

(1,431)
(633)
(2,064)
1,900,000
1

$

1,897,937

ROTARY CLUB OF FORT MCMURRAY
NOTES TO THE FINANCIAL STATEMENTS
Year Ended June 30, 2018
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6.

DEFERRED CONTRIBUTIONS ‐ ROTARY LINKS @ WOOD BUFFALO
Grant revenue has been received from both the Alberta Ministry of Culture's Major Community Facilities Program Grant
and the RMWB.
The Organization was entitled to receive from Keyano and the Government of Alberta “Oversizing” revenues for future
developments which would tie into the Rotary Links storm water ponds. Those future receivables from Keyano and the
undeveloped Government of Alberta lands were assigned to the Regional Municipality of Wood Buffalo in exchange for a
$2.2 million dollar payment which was received in fiscal 2016.
The Organization received a $3,927,000 capital grant from the RMWB in 2017.

Alberta
Gaming

Land
assignment

2018
RMWB Capital
Grant

Total

Investment income
Disbursements

‐
‐

‐
‐

12,688
(2,016,506)

12,688
(2,016,506)

Excess (deficiency) revenue over disbursements
Deferred contributions, beginning of year

‐
‐

‐
‐

(2,003,818)
2,459,071

(2,003,818)
2,459,071

Deferred contributions, end of year

$

‐

$

‐

Alberta
Gaming
Grant revenue
Investment income
Adjustment
Disbursements
Completion of storm water pond

(214,789)
214,789

Deferred contributions, end of year

$

‐

Alberta
Gaming
$

Excess (deficiency) revenue over disbursements
Deferred contributions, beginning of year
Deferred contributions, end of year

$

$
‐
‐
1,204

(1,514,268)
1,514,268
$

$

3,927,000
22,869
9,202
(1,500,000)
‐

2,459,071

‐
‐
‐

1,204
213,585

1,514,268
‐

‐
‐

214,789 $

1,514,268 $

‐

3,927,000
23,727
‐
(3,115,647)
(105,066)
730,014
1,729,057

$

2,459,071

$

2,200,000
(694,934)
10,406

2016
RMWB Capital
Grant

2,200,000 $
(694,934)
9,202

455,253

Total
$

2,459,071
‐

‐ $

Land
assignment

455,253

2017
RMWB Capital
Grant

‐
$
‐
(9,202)
(1,400,000)
(105,066)

(215,647)

Excess (deficiency) revenue over disbursements
Deferred contributions, beginning of year

Grant revenue
Disbursements
Investment income

Land
assignment

$
‐
858

$

$

Total

1,515,472
213,585
$

1,729,057
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6.

DEFERRED CONTRIBUTIONS ‐ ROTARY LINKS @ WOOD BUFFALO (CONTINUED)
Alberta
Gaming
Grant revenue
Disbursements
Investment income

$

7.

‐

2015
RMWB Capital
Grant
$

‐

Total
$

(600,000)
13,585

Excess (deficiency) revenue over disbursements
Deferred contributions, beginning of year
Deferred contributions, end of year

600,000 $

Land
assignment

$

600,000
(600,000)
13,585

13,585
200,000

‐
‐

213,585 $

‐

‐
‐
$

‐

13,585
200,000
$

213,585

DEFERRED CONTRIBUTIONS ‐ IMAGINATION LIBRARY
The Imagination Library program provides one free book per month to registered children in the RMWB under the under
the age of 5. Contributions are received from a variety of sources with the expectation that these contributions help
fund the Imagination Library program.
2018
Funding received

$

Disbursements
Transfers to District 5370
Bank charges (interest income)

$

‐
(103)
(103)

Surplus (deficiency), current year
Deferred contributions, beginning of year
Deferred contributions, end of year

9,538

2017

107,905
(106)
107,799

9,641
47,024
$

56,665

123,274

15,475
31,549
$

47,024
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8.

DEFERRED CONTRIBUTIONS ‐ CASINO
Proceeds received by the Alberta Gaming and Liquor Commission are restricted to approved uses.
2018
Funding received

$

Disbursements
Board training
Cadets
Local HERO Foundation
Advertising and promotion
Awards, trophies, plaques
Breakfast program
Rotary World Peace Partner Training
Alberta Winter Games
District conference
Advisor and food charges
Bank charges (interest income)

$

10,254
7,500
5,000
‐
‐
4,500
1,549
2,500
7,600
2,314
(30)

Surplus (deficiency), current year
Deferred contributions, beginning of year
Deferred contributions, end of year

39,963

2017

$

‐

5,116
7,500
8,000
158
1,160
8,500
50
‐
‐
‐
(36)

41,187

30,448

(1,224)
59,981

(30,448)
90,429

58,757

$

59,981

