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Mandate
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• Human Resources Department consists of 61 fulltime employees, providing 
strategic services and solutions to support our organization and people

• HR administers 5 collective agreements 
• (CUPE 1505, CUPE 1505 Transit, CUPE 1505 RRC, CUPE 1505 Library & IAFF)  

• The RMWB employs 1,466 employees (80% are unionized, 20% are 
exempt)
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Strategic Plan

Human Resources is responsible to deliver on the following Strategic Plan 
items: 

1e: Developing our People
1n: Whistleblower Initiative 
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2020 Proposed Operating Budget
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change 2021 2022

Revenue 11,700 11,700 11,700 0 11,700 11,700

Expenses 11,109,347 12,231,445 11,991,625 (239,820) 12,231,362 12,475,893

Net (11,097,647) (12,219,745) (11,979,925) 239,820 (12,219,662) (12,464,193)
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$11.7K
100%

Revenues

Sales & User Charges
Licenses & Permits
Fines
Other Revenues

$9.6 M
80%

$2.2 M
19%

$185.7 K
1%Expenses

Salaries, Wages & Benefits

Contracted & General Services

Materials, Goods, Supplies &
Utilities
Other Expenses



Recruitment
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Recruitment
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Programs and Services at a Glance
• Manager: Recruitment – Carrie Dow
• Manager: Employee Development – Tammy Stevenson
• Provides support in the following areas:

• Selection, recruitment and interviews 
• Employee and leadership training
• New Learning Management System (LMS)

Human Resources



Recruitment
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change 2021 2022

Revenue 0 0 0 0 0 0

Expenses 1,484,931 1,489,931 1,371,029 (118,902) 1,398,450 1,426,419

Net (1,484,931) (1,489,931) (1,371,029) 118,902 (1,398,450) (1,426,419)
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Recruitment
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Recruitment
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Employee Development
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Employee Development
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Programs and Services at a Glance
• Manager: Tammy Stevenson
• Provides support in the following areas:

• Selection, recruitment and interviews 
• Employee Development:

• Launched new supervisory courses in 2018
• Testing new learning management system

• Employee Training:
• Embedded Employee Equipment Training

Human Resources



Employee Development
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change 2021 2022

Revenue 0 0 0 0 0 0

Expenses 2,172,052 2,183,052 1,901,742 (281,311) 1,939,776 1,978,572

Net (2,172,052) (2,183,052) (1,901,742) 281,311 (1,939,776) (1,978,572)
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Employee Development
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Employee Development
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Compensation, 
Benefits & Payroll

www.rmwb.ca18 Human Resources



Compensation, Benefits & Payroll
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Programs and Services at a Glance
• Manager: Vacant (reports directly to the Director)
• Provides support in the following areas:

• Shared Services support
• Payroll
• Benefits 
• Employee Recognition
• Employee Wellness Program

Human Resources
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change 2021 2022

Revenue 0 0 0 0 0 0

Expenses 2,097,718 2,604,718 2,990,057 385,339 3,049,762 3,110,662

Net (2,097,718) (2,604,718) (2,990,057) (385,339) (3,049,762) (3,110,662)



Compensation, Benefits & Payroll - Details
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Compensation, Benefits & Payroll - Details
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Compensation, Benefits & Payroll - Details
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Labour Relations
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Labour Relations
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Programs and Services at a Glance
• New LR Manager, Carrie Dow
• Provides support in the following areas:

• Administration of all collective agreements with RMWB
• Workplace investigations, mediations & arbitrations
• Front line Human Resources Support for all employees
• Liaison with all union representatives
• Provides coaching and mentoring to all levels of leadership 

Human Resources



Labour Relations
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change 2021 2022

Revenue 0 0 0 0 0 0

Expenses 1,676,577 1,711,577 1,564,905 (146,671) 1,596,203 1,628,127

Net (1,676,577) (1,711,577) (1,564,905) 146,671 (1,596,203) (1,628,127)



Labour Relations - Details
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Labour Relations - Details
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Health & Safety
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Health & Safety
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Programs and Services at a Glance
• Health & Safety Manager, Nicole Kimmitt
• Provides support in the following areas:

• Front line Safety Advisors & SME
• 2019 – moved Regulatory Advisors from Operations (7 positions)
• Compliance with OHS act & regulations
• Development of new Integrated Management System
• Comprehensive Disability Management

Human Resources



Health & Safety
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change 2021 2022

Revenue 0 0 0 0 0 0

Expenses 2,179,713 2,809,812 3,050,348 240,537 3,111,355 3,173,582

Net (2,179,713) (2,809,812) (3,050,348) (240,537) (3,111,355) (3,173,582)



Health & Safety - Details
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Health & Safety - Details
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Health & Safety - Details
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Health & Safety - Details

www.rmwb.ca35 Human Resources



Shared Services
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Shared Services
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Programs and Services at a Glance
• Provides support in the following areas to RRC:

• Human Resources 
• Health & Safety

• Provides payroll services to Regional Library

Human Resources
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change 2021 2022

Revenue 0 0 0 0 0 0

Expenses 334,931 345,931 325,379 (20,551) 331,887 338,525

Net (334,931) (345,931) (325,379) 20,551 (331,887) (338,525)



Shared Services - Details
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Human Resources 
Administration
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Human Resources Admin.
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Programs and Services at a Glance
• Provides support in the following areas:

• Senior Human Resources support

Human Resources



Human Resources Admin.
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change 2021 2022

Revenue 11,700 11,700 11,700 0 11,700 11,700

Expenses 623,425 1,086,425 788,164 (298,260) 803,928 820,006

Net (611,725) (1,074,725) (776,464) 298,260 (792,228) (808,306)



Human Resources Admin. - Details
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Human Resources Admin. - Details
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Human Resources Admin. - Details
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Human Resources Summary
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Human Resources
2020 Proposed Operating Budget Summary
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Human Resources
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QUESTIONS?

www.rmwb.ca49 Human Resources


	2020 Proposed Operating Budget
	Mandate
	Strategic Plan
	2020 Proposed Operating Budget
	2020 Proposed Operating Budget
	Recruitment
	Recruitment
	Recruitment�2020 Proposed Operating Budget
	Recruitment
	Recruitment
	Recruitment
	Employee Development
	Employee Development
	Employee Development�2020 Proposed Operating Budget
	Employee Development
	Employee Development
	Employee Development
	Compensation, �Benefits & Payroll
	Compensation, Benefits & Payroll
	Compensation, Benefits & Payroll�2020 Proposed Operating Budget
	Compensation, Benefits & Payroll - Details
	Compensation, Benefits & Payroll - Details
	Compensation, Benefits & Payroll - Details
	Labour Relations
	Labour Relations
	Labour Relations�2020 Proposed Operating Budget
	Labour Relations - Details
	Labour Relations - Details
	Health & Safety
	Health & Safety
	Health & Safety�2020 Proposed Operating Budget
	Health & Safety - Details
	Health & Safety - Details
	Health & Safety - Details
	Health & Safety - Details
	Shared Services
	Shared Services
	Shared Services�2020 Proposed Operating Budget
	Shared Services - Details
	Human Resources Administration
	Human Resources Admin.
	Human Resources Admin.�2020 Proposed Operating Budget
	Human Resources Admin. - Details
	Human Resources Admin. - Details
	Human Resources Admin. - Details
	Human Resources Summary
	Human Resources�2020 Proposed Operating Budget Summary
	Human Resources�2020 Proposed Operating Budget Summary
	QUESTIONS?

