
2020 Proposed 
Operating Budget
Department
Communications, Stakeholder, 
Indigenous and Rural Relations
Presenter
Lynda McLean, Director
Date
November 27 – November 30, 2019

www.rmwb.ca



Mandate
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• Build relationships
• Share information
• Manage the corporation’s brand and reputation
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Strategic Plan
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Communications, Stakeholder, Indigenous and Rural Relations is 
responsible to deliver on the following Strategic Plan items: 
1h: Intergovernmental Relations
1l: Public Engagement Strategy
4a: Truth and Reconciliation Commission Calls to Action
4b: Indigenous Consultation
4d: Amalgamation Review
4f: Inclusion and Partnerships (Rural Coalition)
4g: Advocate for Rural and Indigenous communities

Communications, Stakeholder, Indigenous and 
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2020 Proposed Operating Budget
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 119,480 177,494 465,480 287,986 465,480 465,480

Expenses 11,956,216 10,303,145 10,915,010 884,865 11,113,296 11,355,948

Net (11,836,736) (9,852,651) (10,449,530) (596,879) (10,667,816) (10,890,468)
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2020 Proposed Operating Budget
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$119 K
25%

$347 K
75%

Revenues

Sales & User Charges
Licenses & Permits
Fines
Other Revenues

$7.9 M
73%

$1.8 M
17%

$1.1 M
10%

$0.7 K
0%Expenses

Salaries, Wages & Benefits

Contracted & General Services

Materials, Goods, Supplies &
Utilities
Other Expenses



Indigenous Relations
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Indigenous Relations
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Programs and Services at a Glance
• Collaborates with other departments in engaging Indigenous governments, 

communities and organizations
• Provides research and advice to other departments regarding the interests 

of Indigenous people and rural residents
• Leads in strategic plan initiatives around consultation, truth and 

reconciliation, additions to reserve, cost sharing partnerships and other 
matters

Communications, Stakeholder, Indigenous and 
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Indigenous Relations
2020 Proposed Operating Budget
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 0 0 0 0 0 0

Expenses 1,500,503 952,103 614,273 (337,830) 626,559 639,090

Net (1,500,503) (952,103) (614,273) 337,830 (626,559) (639,090)

Communications, Stakeholder, Indigenous and 
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Indigenous Relations - Details
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Indigenous Relations - Details
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Indigenous Relations - Details

11 www.rmwb.caCommunications, Stakeholder, Indigenous and 
Rural Relations



Rural Relations
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Rural Relations
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Programs and Services at a Glance
• Delivers cultural and recreation programs and services in rural 

communities (Fort McKay, Anzac, Janvier, Conklin, Draper, Saprae Creek)
• Provides Municipal contact office services in Anzac, Conklin and Janvier

Communications, Stakeholder, Indigenous and 
Rural Relations



Rural Relations
2020 Proposed Operating Budget
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 840 840 0 (840) 0 0

Expenses 1,238,316 1,073,815 1,159,823 86,008 1,183,005 1,206,651

Net (1,237,476) (1,072,975) (1,159,823) (86,848) (1,183,005) (1,206,651)
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Rural Relations - Details
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Rural Relations - Details
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Rural Relations - Details
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Strategic Communications
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Strategic Communications

www.rmwb.ca19

Programs and Services at a Glance
• Supports the communications needs of all departments, along with Council 

appointed boards and committees
• Creative and Web Services
• Media relations, communications planning and implementation and 

advertising
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Strategic Communications
2020 Proposed Operating Budget
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 75,000 122,600 100,000 (22,600) 100,000 100,000

Expenses 2,537,261 1,755,221 2,743,537 988,316 2,798,408 2,854,376

Net (2,462,261) (1,632,621) (2,643,537) (1,010,916) (2,698,408) (2,754,376)
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Strategic Communications - Details
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Strategic Communications - Details
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Strategic Communications - Details
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Strategic Communications - Details
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Shared Services
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Programs and Services at a Glance
• Strategic Communications support for the Regional Recreation 

Corporation
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Shared Services
2020 Proposed Operating Budget
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 0 0 0 0 0 0

Expenses 58,269 98,269 60,884 (37,384) 62,102 63,344

Net (58,269) (98,269) (60,884) 37,384 (62,102) (63,344)
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Shared Services - Details
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Pulse
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Pulse
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Programs and Services at a Glance
• Customer service is our priority
• Municipality’s 24/7 call line
• Online tool
• Real person support
• Unique request numbers for tracking
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Pulse
2020 Proposed Operating Budget
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 0 0 0 0 0 0

Expenses 906,516 1,074,216 725,988 (348,288) 740,508 755,318

Net (906,516) (1,074,216) (725,988) 348,288 (740,508) (755,318)
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Pulse - Details
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Pulse - Details
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Pulse - Details
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Stakeholder Relations
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Stakeholder Relations
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Programs and Services at a Glance
• Responsible for the Public Engagement Policy
• Works collaboratively with other departments to engage with and gather 

input from the public
• Intergovernmental relations and industry relations 
• Supports media relations and Council meetings
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Stakeholder Relations
2020 Proposed Operating Budget
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 0 18,800 0 (18,800) 0 0

Expenses 1,789,097 1,502,817 1,450,798 (52,019) 1,479,814 1,509,410

Net (1,789,097) (1,484,017) (1,450,798) 33,219 (1,479,814) (1,509,410)
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Stakeholder Relations - Details
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Stakeholder Relations - Details
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Stakeholder Relations - Details
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Stakeholder Relations - Details
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Recreation & Culture
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Recreation & Culture
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Programs and Services at a Glance
• Supports community events, beautification, public art, culture and heritage 

in the municipality.
• Supports three council appointed committees (Communities in Bloom, 

Public Art Committee and Combative Sports Commission)
• Events supported include winterPLAY, Santa Claus Parade, Canada Day 

Parade, Citizen Recognition and igNIGHT
• Programs supported include Community Clean-up, Mural Program, Public 

Art Program, Street Banner Program and Communities in Bloom initiatives

Communications, Stakeholder, Indigenous and 
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Recreation & Culture
2020 Proposed Operating Budget
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 43,640 35,254 365,480 330,226 365,480 365,480

Expenses 3,384,915 3,019,065 3,281,598 262,532 3,347,230 3,414,174

Net (3,342,275) (2,983,811) (2,916,118) (67,694) (2,981,750) (3,048,694)
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Recreation & Culture - Details
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Recreation & Culture - Details
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Recreation & Culture - Details
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Recreation & Culture - Details
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Recreation & Culture - Details
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CSIRR Administration
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CSIRR Administration
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Programs and Services at a Glance
• Director’s office
• Holds corporate membership in IABC
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CSIRR Administration
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 0 0 0 0 0 0

Expenses 541,340 554,640 878,110 323,470 895,672 913,585

Net (541,340) (554,640) (878,110) (323,470) (895,672) (913,585)
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CSIRR Administration - Details
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CSIRR Administration - Details
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CSIRR Summary
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CSIRR
2020 Proposed Operating Budget Summary
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CSIRR
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58 www.rmwb.caCommunications, Stakeholder, Indigenous and 
Rural Relations



QUESTIONS?
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