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Mandate
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Planning and Development consists of three operating branches, those being 
Community Development Planning, Safety Codes and Land Administration, 
with Planning & Development Administration being the office of the Director.

The department is responsible for providing professional land use planning 
and development services and manages municipal land and real-estate 
interests to meet the needs of our internal and external stakeholders. Further, 
the department administers education and compliance efforts to encourage 
and support a safe and healthy community for all residents.
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Strategic Plan
Planning & Development is responsible to either support or deliver on the 
following Strategic Plan items: 

1k: Wildfire Recovery
2a: Encourage Development in the Downtown
2b: Establish Municipal Land Inventory
2c: Incentives to Update Store Fronts
2d: Clear Land Use Plans and Regulations 
2e: Riverfront Master Planning & Revitalization
2f: Review of the Municipal Development Plan (MDP)
2g: Aging in Place Facility
3a: Work with Industry and Suppliers – Fly In, Fly Out
4f: Inclusion and Partnerships (Rural Coalition)
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2019 
Budget

2019 
Projection

2020 
Proposed 

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 2,804,445 2,699,545 2,514,000 (185,545) 2,514,000 2,514,000

Expenses 16,752,911 16,554,911 15,438,717 (1,116,195) 15,745,691 16,058,805

Net (13,948,466) (13,855,366) (12,924,717) 930,650 (13,231,691) (13,544,805)
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$106.0 K
4%

$1.7 M
69%

$685.0 K
27%

Revenues

Sales & User Charges
Licenses & Permits
Fines
Other Revenues

$10.8 M
70%

$4.4 M
28%

$169 K
1%

$102 K
1%

Expenses

Salaries, Wages & Benefits

Contracted & General Services

Materials, Goods, Supplies &
Utilities
Other Expenses
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Safety Codes
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Programs and Services at a Glance
• Provides permitting and inspection services for all construction in the 

region that is identified in the Alberta Safety Codes Act, by ensuring that all 
applicable legislation, regulations and policies are applied correctly and 
within the required time frames, to maintain municipal accreditation.

• Directly influence key performance indicators of the Strategic Plan, such 
as Wildfire Recovery, Aging in Place Facility, Delivery of Water and Sewer 
Servicing, Downtown Revitalization and Rural Inclusion & Partnerships. 
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2019 
Budget

2019 
Projection 

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 1,451,200 1,183,200 1,124,000 (59,200) 1,124,000 1,124,000

Expenses 4,004,521 3,407,521 3,636,911 229,390 3,709,650 3,783,843

Net (2,553,321) (2,224,321) (2,512,911) (288,590) (2,585,650) (2,659,843)
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Community Development 
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Community Development Planning
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Programs and Services at a Glance
• Processes permitting, licensing and subdivision applications. 
• Produces policy plans, regulations, population analysis and projections, 

research, and special reports.
• Educates and ensures compliance with development regulations. 
• Delivering Strategic Plan initiatives including downtown and waterfront 

revitalization, incentive programs, and a re-write of the Land Use Bylaw, 
Downtown Area Redevelopment Plan, and Municipal Development Plan.

• Supporting Strategic Plan initiatives such as wildfire recovery, fly in and fly 
out, and Rural inclusion and partnerships.
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2019 
Budget

2019 
Projection 

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 563,245 617,345 640,000 22,655 640,000 640,000

Expenses 7,925,690 7,678,690 6,789,149 (889,541) 6,923,132 7,059,795

Net (7,362,445) (7,061,345) (6,149,149) 912,196 (6,283,132) (6,419,795)
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Land Administration
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Programs and Services at a Glance
• The Land Administration branch oversees all aspects of the purchasing, 

selling and leasing of Municipally owned property in accordance with 
Municipal Government Act and Council approved policies. 

• In 2020, the branch will continue to provide a high level of real estate 
services to all other Municipal departments and stakeholders including the 
Oil and Gas sector and the community.  

• Land Administration directly impacts the success of Capital projects such 
Rural Water Sewer and Flood Mitigation through the acquisition of real 
property and providing strategic guidance through a land use framework.
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2019 
Budget

2019 
Projection 

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 790,000 870,000 750,000 (120,000) 750,000 750,000

Expenses 4,456,086 5,028,086 4,572,610 (455,476) 4,664,062 4,757,344

Net (3,666,086) (4,158,086) (3,822,610) 335,476 (3,914,062) (4,007,344)
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Land Administration - Details
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Planning & Development Admin.
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Programs and Services at a Glance
• Ensure that the department embraces the vision, mission, and values 

outlined in the 2018-2021 Strategic Plan while supporting and delivering 
on the four strategic priorities.

• Support all branches within the department to help achieve branch and 
department goals.

• Ensure that the department supports internal and external stakeholders.
• Review processes and procedures to identify opportunities for improved 

service delivery.
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2019 
Budget

2019 
Projection 

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 0 29,000 0 (29,000) 0 0

Expenses 366,615 440,615 440,046 (569) 448,847 457,824

Net (366,615) (411,615) (440,046) 28,431 (448,847) (457,824)
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