The Squadron Sponsoring Committee of 868 RCACS
2020 Community Impact Grant Analysis

CIP Grant Summary:

2020 Variance
Recommended | Recommended
2017 2018 2019 2020 Request by CIP vs. Requested
40,000 - 38,000 49,640 - (49,640)
Fiscal Year End Total Expenses Unrestricted Net Assets
August 31, 2019 89,011 154,000

Notes:

868 Royal Canadian Air Cadet Squadron - Teachings of DND curriculum, Effective Speaking, Band,
Marksmanship/Biathlon, Drill team/Flag party, Field Training Exercises, Sports Days, Familiarization Flying, Level

Training Days

Ineligible due to financial position.

2020 Total 2020 Budget 2020
Budget Line Description Budget Request Recommended
Revenues
RMWB Community Impact Grant 49,640 49,640 -
Casinos/Bingos 30,000 - =
Poppy Fund 7,500 - -
Donations 5,000 - -
Business Volunteer Grants 4,500 - -
Fundraising 5,000 - =
Department of Defense 10,000 - -
Total Revenues 111,640 49,640 -
Expenses
Transportation to and from Camp/Field Exercises 15,000 10,000 -
Food for Camp/Field Exercises 8,200 6,200 -
Rental of Camp/Field Lodging 6,440 6,000 -
Clothing Costs 18,000 13,000 -
Parade Costs 2,500 - -
Promotional Costs 10,000 5,000 -
Retention Trip 10,000 - -
Year End Recognition 6,000 3,500 -
Equipment (Field/camping equipment, classroom, etc.) 30,000 15,000 -
Office/Admin Costs 5,500 2,500 -
Total Expenses 111,640 61,200 -

Total Surplus (Deficit)

(11,560) $ -
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2020 Community Impact Grant - Community Programs and Projects
Application for Grant Funding

The grant program under which your organization is applying has specific eligibility requirements.

The Application Form should clearly show how the proposed program or project meets these

requirements. The Appucataon Form, mciudmg all requured attachments must be received by the

c!osmg date. Late or incomplete applications will not be processed (Community Investment
F'l‘c’.""-‘l’"! Policy F sf\s",—' 20, S¢ 5)

In order to complete this application for funding, please read the following thoroughly:

e 2020 Community Impact Grant Guidelines
o 2020 Community Impact Grant - Community Programs & Projects Application Checklist

If you have reviewed the 2020 Community Impact Grant Guidelines and have any questions
regarding this application form or eligibility, please contact CIP@rmwb.ca.

Organization Name: The Squadron Sponsoring Committee of 868 RCACS
Board Member(s) andfor
Declaration: In making this application, we, the undersigned, confirm: Executive Director initials:
» that we have read the Community Impact Grant Guidelines; g G (g
e that we understand that this application form and all attachments shall
be part of the public Council agenda and accessible through all o .
methods that the Council agenda is available; { g

o that we understand that this application form and all required

attachments must be completed in full and received before

4:30 p.m. MT on Monday, September 23, 2019; o § éf
e that we understand the term of the Community impact Grant is

January 1 to December 31, 2020 and that all expenditures must

happen during this term; and f C ( é:?
e that we are authorized by the applicant organization to complete the -

application and hereby represent to the Regional Municipality of

Wood Buffalo’'s Community Investment Program and declare that to

the best of our knowledge and belief, the information provided is

truthful and accurate, and the application is made on behalf of the

above-named organization and with the Board of Directors’ full

knowledge and consent. . ..E.é._& &-
5 Al /)

L Signature of Board Member Sigrfature of Board Member or Executive Director
(must have signing authority) (must have signing authority)
["'W}e""e Carne q:C C)1 ernfu;d 3/7(6}!07“
Print Naffie ~J 7 Print Name
Jolg —07 -2 2019 - 59 - )]
Date: (YYYY-MM-DD) Date: (YYYY-MM-DDj
Gl e Tty B ns Y Uk BRI it e Page 1of 17

Applieatian Deadling: 4:300.m. MT Menday, Seplember 23, 2019



Community Programs and Projects
Part A - Organization Summary

[EEN

ll Organization Details

Organization Name: Vjg!'UswcTtgp!Urgpugtkp i 'Eqo okwgg!qh!979! TECEU
Street Address: 31! TkgFgn!Uvtggy

City/Hamlet: Hgtv!OeOwttc{

Province: Cndgtve

Postal Code: V;J314G2

Phone Number: 891.854.;477

Email Address: 979teceuBiock/eqo

Act Registered Under: |Uqgekgvkgu!Cev!)Cndgtvc*

Registration Number: 42413278

Note: Organization must be in good standing to receive funding.

B Main Contact

N

Title: Ejckt

Name: Gwigpg!Ectpgikg

Daytime Phone: 51/ ]

Email Address: si7(1) ]

Executive Director

Name:

Daytime Phone: 51/ ]

Email Address:

Octin{p!Fgpcrfugp

Board Chair / President

Name: Gwigpg!Ectpgikg

Daytime Phone: |—
Email Address: |_

Note: Should any of the contact details in Questions 2 to 4 change before December 31, 2020,
please advise the Community Investment Program at CIP@rmwb.ca

Community Impact - Community Programs and Projects - Application Form Page 2 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019



Community Programs and Projects
Part B - Board Questionnaire

5. How often does the Board review the financial position of the agency? What efforts have been made
in the past fiscal year to increase the number and types of financial support for your organization?

[gctn{!dwFigvulctgletgcvgFlkp!Qevqdgticpficrrtgxgflcvioqgpvi{!dgctfloggvkpikp!Pgxgodgt/!!
Hkpcpekenltgrgtvu!ctg! rtgugpvgflevigeejlogpvjn{!dgctfloggvkpi/!

ClhwpFtckukp i 'uwdeqo okwgg!yikmldgletgevgFlvjku!{gct!vg! cuukuv!kphwpFtckukp i 'ghhgtvu/! Y glcnuq!
JcxglclecukpqOicokpilejcktlvglcuukuvlykvj!clhgy!grrgtvwpkvkgulvitqwi v g!C INE/!Hkpem{!yg!ctg!
cnyc{ulggmkp i thqt!pgy!urgpuqtu jkrigrrqtvwpkvkgulcpf!gpeqwtcikpi!gwt!rctgpvulvg!fgpcvg!vj gkt!
vkog!cpFfloqpg{!vjtgwi j'gorg{gtleqpvtkdwkgp!rtgitcou/

6. Organization's most recent Fiscal Year End date (YYYY-MM-DD): 3129.19.42
Unrestricted net assets from your Financial Statements ending 3129.19.42 %1251-343/11

(Accumulated surplus that the Board has not set aside for a particular purpose)

Total Expenses from your Financial Statements Ending 3129.19.42 %!;8-348/11

7. Does your organization have financial reserves greater than the last fiscal year's operating expenses?
If so, explain why.

Fwglvglvkokpi!ghlvjkulcrirkecvkgp!qwt!2902 ; Ihkpcpekenu!ctg!pgvi{gvleqo rgvg/!'Vjglcdgxg!pwodgtu!
tgrtgugpvivig!28029!vtckpkp i 1{gct/!Kplvj g!28029!vtckpkp i I{gct!yglkpvgpvkgpem{ ! FkF!pgvicrm{!hgt!
vjg!EKR!itcpvIfwglvg!cFrkgpentuwrrgtvivjtqwi jivig! TgFIEtquulhqt!ivyg!27028ivtckpkp i '{gct/!Y g!
yatg! FgpkgFhwpFkp i lkplvjg!2902; I{gct!fwg!lvg!qwt!hkpcpeken! rqukvkgp/!Kplvj g!28029!1{gct!yghhquv!
lwuvlwpFgt!%32m!cpflctg!gplvtcemlvginqug!vjg!%37mlkplvyg!2902 ; 1{gct/Ykvjgwv!lvjkul itcpvicpT!
Jcxkpilpglecukpqlkplvjg!2;0311{gctlygluvcpflvgltwp!c!Fghkekvighlcrrtgzkocvgr{!%61m/'D{!vjg'gpT!
ghlvyg!2;031hkuecn!{gct!yglyqwnf! jcxgiguulvjcp!jcmlcp!grgtevkpi '{gctlkp!vjg!dcpm!cpFlyqwnf!
paggfivglcivgtiqwt!rtgitco!luki pkikecpvn{lvqluvc{!xkcdng/

8. What are the restrictions (if any) on becoming a member of your organization and/or participating in
programs or services?

Cp{lkpvgtguvgF!rctv{!oc{!lgkp!vjglUswcTtgp!Urgpugtkpi'Eqo okwgg/!'Rtkoctin{!yg!ctg!ocfg!gh!
rctgpvu!ghlewttgpvlecfgvu/!'Qwt!tquvgt!cruglkpenwFgultgrtgugpvevkgp!htgolurgpuqtu-!rcuvliecfgvu!
ycpvkpilvgltgockplkpxgixgFlepFlgwt!cFxkugtulhtqgo v g! rtgxkpeken!cpFlpcvkgpcningxgnu/!

!
Cpq{!rgtugp!cigfl23.291oc{!Igkp!vjg!rtgitco/!'Pq!kokvcvkgpu!gp!hkpcpeken-tr j{ukecn!qt!ogpven!
cdinkvkgu! rtgxgpv!lgkpkp i lvjg!rtgitcothqtlkpvgtguvg FI{qwvj/

9. Minimum number of board members according to bylaws: 4
Number of board members: Currently: 5 2018: 5 2017: 5
How often does the Board of Directors meet? odapvin{
Community Impact - Community Programs and Projects - Application Form Page 3 of 17

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019



10. Please list your current Board of Directors:

Name Board Position Years on Board
Eugene Carnegie Chair 2.00
Monica Hill Vice Chair 2.00
Cherylyn Sheehan Treasurer 1.00
Jenny Price Past Chair 6.00

11. Are any Board members being paid, or receiving an honorarium for being on the Board or for other
positions in the organization outside of their role on the Board?

If yes, complete the following table:

YesD NoD

Board member name

Paid role in the board /
organization

Amount received

The personal information collected in this application is collected under the authority of section 33(c) of Alberta’s
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact
you if needed, during the review of this application. If you have any questions about the collection and use of the

personal information you may contact the Manager, Community Investment Program, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at (780) 743-7918.

Community Impact - Community Programs and Projects - Application Form
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019

Page 4 of 17




Community Programs and Projects
Part C - Proposed Program or Project Details

12. Program or Project Name: 979!Tq{cnEcpcfkcp!Ckt!EcfgviUswcTtgp
13. Beginning Date (YYYY-MM-DD):3131.12.12

14. Completion Date (YYYY-MM-DD):3131.23.42

Note: The term of the Community Impact Grant is January 1 - December 31, 2020. The program or project and all
expenditures must occur during this term.

15. What activities will be part of the program or project? Please provide details:
a. Use headings if applying for more than one program or project;
b. List specific activities of each program or project; and
c. Include details such as location(s), number of sessions, length of sessions, etc.
(additional space continues on next page)

Vjg!UswcTtgp!tgiwncti{!rctcfgulgp!Vwgufc{!pki jvulhtqo!7<41. ;<41ro/'Vjgug!pki jvulkpenwfg!
egtgoqgpkenlgtfgt!cpF!IFtmlykvj v glhwmlusweftgp!culygm!culhgtocnlencuugulhgtlvyg! Fkhhgtgpv!
ngxgnu0tcpmu!ghtecfgvu/!Encuugu!tcpiglkplvgrike!htgo! rgtugpentygmpguulvg! okkvet{!cyctgpguulvqg!
ngcFgtujkricpflekvk]gpugkr/!!

CFfkgpenlvkoglkulurgpvlyky j lqgrvkgpentvtckpkp i thqt!vy quglecfgvulkpvgtguvg Flkplcp{!ghlvj g!
hgmqykpi!ctgcu<!!

1
1tgwpTlUejqan!.!Vjkulgrvkgpcenlencuugulvgee jgulecfgvulvj gl rtkpekirngulgh!hnki jvicpFlrtgrctgu!
vjgolvglvemg!lvjg!Ecpcfkep!Hnki JviGzco/!ICvivjglgpFighlitqwpfluejqanlecfgvulecp!crn{lhgt!c!
uejanctujkrivgldglikxgp!cluwoogtlecorlkply jkej!vjg{lecp!cejkgxg'!gkvjgt!vjgkt! inkFgt!rinqv(u!
kegpug!qtivj gkt rqygt!ringvinkegpug/!Vjkulkulegtvckpn{!qpg!ghlvjg! jki joki jvulghlvjg!rtqitco-!!

1

Ghhgevkxg!Urgcmkp !V jkulgrvkgpcnlencuulvgce jgulecfgvulvy glumkmu!gh!ghhgevixgn{leqo owpkecvkp i !
vkvjlgvjgtu/!Vjkutkulpgv!pgeguuctin{!rwdnkelurgcmkpi-lenvjqwi jlvjcvikulretv-!vjglthgewulkuloqtg!gp!
yqtflejgkeg!cpF!Fgkxgt{/!!

1

Dcpf!.IEcTfgvu! jcxg!vjglgrvkgp!ghligkpkp i lgwt!okkvet{!dcpFlcpFlmc{kpi'!cvigwt!tgiwnct! rctcfg!
pki jvu/IVjgldcpfliulcloctejkpi!dcpflcpFlykmigk j gt!dwinFlgp!gzkuvkp i 'owukecn!umkmu! gt!uvctv!c!
yiang!pgy!ugvightumkmu/!!

!

OctmuocpujkroDkevjngp!.!Vjgug!qrvkgpen!vtckpkp i 'pki jvulhgewu!gp!iwp! jcpfikpilcpFluchgv{/!
Ceewtcvglujgqvkp i luvtgpivjgpulegpegpvtevkgp!cp ! Fkuekrikpg/!V jgltwppkp i Oumkkp i lcurgevulgh!
dkevjngp!rtqoqvg!r j{ukecnthkvpguu/!!

!

FtimlvgcoOmcilrctv{!.!Vjglockp!qweqog!hgt!vjku!cevkxkv{ku!ngctpkp i lvjglegtgoqgpkenicurgevu!gh!
vjglokkvet{!rctcfg!culygm!culvgco'eqqtfkpcvkgp/!

!

egpvkpwgF!pgzvlrcig!!

Community Impact - Community Programs and Projects - Application Form Page 5 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019



15. (Continued from previous page)

Urgekenlgxgpvulvitgwi jgwvivg!{gctlkpemwfg<!!
!
HkgnF!Vtckpkp 1 1Gzgtekugu!. ICp!gxgtpki jvlecor!htqo!HtkFc{ . UwpFc{ly jatglecFgvulfq!rtcevkecn!
umknn! Fgxgnqrogpv!kp!ctgcu!ghluwtxkxcn-ngcFgtujkr-'cpflvgcolygtm/!!

!
Urgtvu!Fc{u! . IClUcwtFc{!qtiUwpTFc{lurgpvimc{kpivjtgwi j Ixctkqwulurqgtvulvg!dwkfloqtg!umkmu!
kp'hngcFgtujkr-lvgcoyqtm!cpFligpgtenthkvpguu/!!

!
Hcolmkctk]| cvkgp!m{kpi!.!Gxgt{!ecTfgviowuvim{lkp!qtFgtivgleqorngvg!vj gkt!xctkgwulhgxgnu/!Vjkulecp!
dglp!ctinkFgtiqticluocm!rqygtgf!cktetchv/IVjglgzrgtigpeg!gh!m{kp i lku'hwpFcogpvenlvgiqwt!
rtqitco/!

!
Ngxgnlvtckpkp i I'Feful . 'Vjgug!fc{u!ctglugv!cukFg!hgt!cmlecFgvulgh!clurgekhkengxgnlvgingctp!cpF!
gzrcpflvyglumkmultgswktgFld{!gcej Ingxgn/!'kvikulcnug!c!Fc{lvgletgcvg!c!dgpFflcoqpilvjg!itqwr!
cpfligvivjgo!lyqtmkpiloqtglenqugn{!lvqigvjgt/

Community Impact - Community Programs and Projects - Application Form Page 6 of 17
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16. What objective(s) of the Community Program and Projects stream does this program or
project address? (Check all that apply)

To provide a program or project that enhances leisure, cultural, recreational opportunities

and/or

To support the design and delivery of preventive social service programs that promote and
enhance the well-being of individuals, families and communities;

D To promote programs or projects that address, as directly as possible, any one of the 94 Calls
to Action in the Truth and Reconciliation Commission report;

D To promote and support community capacity and economic growth;

D To facilitate and promote investment in local projects by residents;

D To enrich the cultural landscape of the Municipality; and/or

D To create/maintain a program for recruiting, training and using volunteers.

17. Describe, in detail, how the program or project will meet and address each objective selected
above. (additional space continues on next page)
If the Calls to Action objective is selected, please identify the Call to Action and include the following:
a. How the Call to Action will be addressed by the activities of the program project;
b. How the activities promote healing, language and/or cultural restoration; and
c. How the Indigenous community is involved in the planning, execution, participation or
follow up to the program or project.

Gpjcpegogpvighltgetgevkgpen!cpFlewnvwten! qrrgtvwpkvkgu<!
1
Vjglecfgvirtgitcolghhgtulc!rtgitcolvglgpicigivig!{qwvj!gh!HgtviOeOwttc{/!'Qwt!rtgitco!ku!
qrgp!vglvjqug!23.29!1{gctulghlcig/!"Y g!ghhgt!c!xctkgv{!gh!cevkxkvkgu!vg!mggr!vjgug!'{qwvj 'dwu{/!!
Uqog!qghlvjgug!cevkxkvkgulkpemwFg<!

Urgtvu!fc{u!l .!EcFgvu!mc{!c!xctkgv{!ghlurgtvulkpenwfkp i lugeegt-!dcumgvdcm-Ixgmg{dcm-!ngqt!
Jagemg{'!cpFluykookpi!cevkxkvkgu!
Dkevngp!.!Vjkulku'c!'tgiwnctlyggm{!rtqitco!htgo!Ugrvgodgt.Pgxgodgtlkp!rtcevkeg!cpFlvjgp!
eqorgvkvkgp/!
Octmuocpujkr0Tcpig!.!Cltgiwnct!lyggm{!rtgitco!htgo!Pgxgodgt.Oc{!kp!rtcevkeg!cpflvjgp!
eqorgvkvkgp/!'/Ncuvl{gct!qwtlvgco!ocTg! rtgxkpekcnu/!

HkgnF!Vtckpkp i 1Gzgtekugu!. IEcFgvulurgpf!clyggmgpflcvic!twuvkelecor!ngctpkp i Ixctkgwulgwvgqt!
cevkxkvkguluwe j 'culujgnvgt!dwinFkpi-locricpfleqorcuulpexki cvkgp-Impgviv{kpi-! i tqwpFlvqg!ckt!

uki pcnu-thktg!dwinFkp i 'cpFl igpgtenlqwvFqqt!hcokketiv{!cpFleqohqty/!

1
Gpjcpeg!ygm.dgkp i !ghlkpFixkFwenu-Ihcolkikgu-cpfleqo owpkvkgu<!
1
Nkmg!ocp{!gwv!ghlue jqan!rtqitcoulcpfltgetgevkgp!grvkgpulyglikxglcp!qrvkgpthgt!{qwvj!vqluvc{!
cevixg!cpfldglgpicigflctqwpfivjglegoowpk{/!"Wpnmg!ocp{!qvjgt!rtgitcoulyg!jcxg!clixgt{!
urgekhke!hgewu!gp!NgcFfgtujkricpFIEkvk]gpujkr/QwtlecFgvulctg!vewi jvlencuugulyky j lurgekhke!
gwveqogulkp!vjgug!ctgeu/'Vjg{lctg!lvjgp!ikxgp!qrrqgtvwpkvkgulvg!xgmwpvggtlkp!xctkgwu! cevkxkvkgu!
ctqwpFIHgtv!OeOwttc{!Ivq!ikxg!vjgo!rtcevkeg/!'Ocp{!ngcfgtulkp!vjgleqoowpk{!ygtg!qpeg!
ecfgvu/!

1

eqpvkpwgFlqp!pgzvircig

Community Impact - Community Programs and Projects - Application Form Page 7 of 17
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17.

18.

19.

20.

(Continued from previous page)

Enrich cultural landscape of our Municipality:

There is no requirement to be part of any military organization, however there is much
teaching done of its traditions. The biggest example would be the cadets role in the
Remembrance Day ceremonies. Our cadets also lend an air of formality to many key events
in the community such as Keyano Gala, Time Raiser, and the Airport Annual General Meeting.

How many participants are expected to benefit from the program or project? Please identify
them in the table below.

Ages 0 - 3: Adults:
Ages 3 - 5: Seniors:
Ages 5 - 12; Families:
Ages 12 - 18: 70

What is the community need that the program or project will address?

The air cadet program is focused on youth activities. Giving young people a place to be where
they can learn new skills and be part of a team that shows respect to each other at all times.
The promotion of physical fitness and well being teaches important life skills to be taken into
their adult lives. Cadets are responsible for themselves, and later for leading other cadets.
They are given the assignments to complete including shining boots and sewing badges.
Parents are encouraged to let their children care for their own uniforms and track their own
schedules of events.

Essentially, we transition youth into adulthood.

How was the need determined?

The Cadet program is a national program operated by the Department of National Defense.
Their leadership determines our goals, outcomes and provides many of the training resources
required by the program. The Cadet League, which our parents organization is part of, is the
partner that assists in delivering that program with financial and organizational support.

Many communities throughout the country have cadet programs to engage youth and build
productive citizens and community leaders. In 1979 application was made to the National
Cadet League to start the Air Cadet program and it was accepted as a viable and positive
impact to the community.

Community Impact - Community Programs and Projects - Application Form Page 8 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019



21. How will the program or project address this need?

VjglecFgvirtgitcolku!cldcttkgtihtgg!rtqitco/!Pqlrtgtgswkukvg!mpqyngFig-lumkmu!gt!hkpcpeken!
cdkkv{kultgswktgf/!Hgtocnlencuugu!dcugf!gp!clewttkewnwo ' rtgxkFgFld{!FPF!ctg!vcwi jv!qp!
tgiwnct!rctcfg!pki jvulkp!vjglxctkgwulcurgevu!ghlvjg!rtqgitco/!Rtcevkecn! crirnkecvkgp!ghtumimu!
Jcrrgpulgplurgekenlgxgpvuluwe j 'culqwt!hkgnFlvtckpkp i 'gzgtekugu-Ingxgnlurgekhke lvtckpkpi !
yaggmgpfu-lcpFlgrvkgpcen! cevixkvkgu/!!

Vjatglkuloqvkxcvkgp!hgtivjglecfgvulvg!rgthqtovj gkt!cuuki pogpvulygmivitqwi j!tcpm!rtgoqkgpu!
cpfingxgnlcFxcpegogpvu-lkpetgcugFltgurgpukdinkv{-lcpF! rtkFglkp!lgd!ygm!Fgpg/!Ugpkgt!ogodgtu!
ghlvjgluswecftgp!ogpvat!pgygt!logodgtulkp!vjgug!ctgeculvjcvingcFlvgldgvjlecfgvu!l
eqgpvkpwem{Ingctpkp i'cpFlcTxcpekp i lvj gktlumkmu!cpF!cdinkvkgu/!!

22. What will be the positive impacts to the community?

Vjg!cktlecFgvirtgitco'hgewugu!qgpletgcvkpiIngcFgtulcpFligqFlekvk]| gpu/!Qwtlkorcevigp!vjg!
eqoowpkv{kulvyq!hgnf-lyglvgcej Iviquglumkmu!vyg{lecp!vemg!cpFlwug!vj gkt!gpvktgnkhg!y jkng!
JcxkpilugogluvtwevwtgFlcevixkvkgu!lvy tqwi ggwvivi gkt!{gwvj!{gctu/!!

1

EcTfgvulxgwpvggt!yikvjleqoowpk{!itqwrulvjtqwi jgw!vjg!'{gct/!'Vjg!Dg{u! = ! Bktnu! Enwd-!J cdkvev!
hgt!Iwocpkv{-ITqvct{!Enwd-!Tg{cn'EcpcFkcp!Ngikgp!ctglugog!ghlvyg!itqwrulvjcvidgpghkvihtqo!
vkogu'lecFgvulxgmwpvggt!hgt!vjgkt!hwpevkgpu/!!

Community Impact - Community Programs and Projects - Application Form Page 9 of 17
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Part of the CPP Stream is funded through a partnership with the Government of Alberta to provide
support for the design and delivery of preventative social services programs that promote and
enhance the wellbeing of individuals, families and communities.

To determine if the program, project or service meets the Family and Community Support Services
(FCSS) program outcomes of Prevention, Local Autonomy, Volunteerism, Accountability, and
Community Development, please answer the following:

23. Is the program, project or service preventative in nature? Does it enhance the social well-
being of families and individuals? Does it have preventative social outcomes?
If yes, please explain. If no, leave blank.

Yhvjlgwt!rtgitco!dgkpildcttkgt!htgg-lkpenwFkp i hkpcpekenldcttkgtu-lyglctg!ygneqog!cpFlgrgplhgt
oqtg!fkuctxcpvcigf!{qwvj vg!lgkp/!Vig!Tkuekrkpgingctpgflkplectgvulecttkgu!gxgtivg!qvjgt!
curgevu!ghlvjgktinkxgulko rtgxkp i 'tgncvkgpu gkrulykv j lhcokikgu-lvgcejgtulcpFlgvjgt!rggrng!gh!

cwj qtkv{/!Tgurgevihgt!vjgug!rgxgmu!ghlcwy jqtiv{'ku'c!'mg{'eqorqpgpv!ghdgkpi'cliqqflvgco!
ogodgt!cpFflwwkocvgn{!c!iqqfingcFgt!vjgougmnxgu/!!

1
Clhgewu!qgp!ekvk|gpujkrivgcejgulvjglkorqtvcpeg!cpfldgpghkvul ghlxgmwpvggtkp i tkp!{gqwt!
eqoowpkv{/!'Clecfgvlecppqv!rtqitguulvq!vjgkt!pgzvingxgn'ykvjgwv! rgthqtokp il okpkowo ! jgwtu!
ghlxgnwpvggtkpi/!!

1

Geejlecfgvlku! jgnFlceeqwpvcdnglhgt!vjgkt! retvkekrevkgplkplviglrtqitco/!Vjg{!owuvimggr!vtcem!gh
vjgkt!gyp'uejgfwigu-!cevkxkvkgu!cpFingctpkp i /!!Rctgpvulctgluvtgp in{!gpeqwtcigflvglcmqy!lecfgvu!
vq!Fqlvjgkt!qyp!wpkhgto!ockpvgpcpeg!cpFlwrfcvgulvglvjgkt!dcFigulvglvgece j ' rgtugpcen!
KpFgrgpfgpeg!cpflugn!tgkecpeg/!!

24. Does the program, project or service:

- Help people develop independence, strengthen coping skills and become more resistant to crisis?

Yes No D

- Help people develop an awareness of social needs?
Yes No D

- Help develop interpersonal and group skills which enhance constructive relationships among people?
Yes No D

- Help people and communities to assume responsibility for decisions and actions which affect them?
Yes No D

- Provide supports that help sustain people as active members of the community?
YesD No
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25. Is the program, project or service:

- Primarily a recreation, leisure, entertainment or sporting activity or event?

Yes No D
- Offering direct assistance, including money, food, clothing or shelter, to sustain an individual or family!
YesD No
- Primarily rehabilitative, therapeutic or crisis management?
YesD No
- A duplication of services provided by any level of government?
YesD No
- A capital expenditure such as the purchase, construction or renovation of a building or facility?
YesD No

26. What does/will a successful program or project look like?

Cixgt{!vcpikdng!yc{lvqlugg'uweeguulkp!vjg'ecfgvirtgitcolulyjgp!yg!cyctFlrtqoqvkgpu/! Tcpmu
ctglgctpgfivjtqwi jvkoglurgpvlkp!lvjg!rtgitco!lculygm!cul fgoqpuvtevkgp!ghl okpkowo!
eqorgvgpekgu/INgxgn!'rtgoqukgpu'leqgog!htqo!vjglhqtocnlencuuluvtwevwtg!cpflvigleqgorgvkgp!gh!
vj g'tgswktgFlocvgtkenu/! Jki jgtihgxgnuleqog!yikvj!clhkpenlgzcolvglytivg!culygm/!EcfgvulpggFlvg!
gctpldqvj!vjgktingxgnlcpFlvjgktitcpm!cpFlokuukp i lcp{!rqtvkgp!ghlvjg!rtqitco!tgswktgogpvu!ykm!
Jarflvjgo!dcem!htgo!rtgoqvkgp/!!
Nguulvcpikdng!'uweeguu!octmgtu!lctglkp!vjgldgjcxkqtulghlvjglecFgvulvjgougnxgu/Yecvejkpilvjg!
rtkfglvig{lvemglkp!vjgktlwpkhgto-lqtFgtn{!yckvkp i I Fwtkp i lupcemvkogu-lcpFflvjglyikmkp i pguulvg!
Jorlykvjlep{lvcumluggp!pggfipi I fgpg/!Vjg!xgt{lhcevivjcvivjgug!{gqwvjugglugog!ghlvjg!vcumu-!
uwe j!culclengcp!wr!gt!cuukuvcpeg!yvivjlogxkp i lgswkrogpvlkulkp!ocp{'ecugu!c!itgcvioctmigh!
cejkgxgogpv/IYcvejkpilc!{qwpilecFgv!xgmwpvctin{lvemg! jku'dgqvu!vq! Jkultgqo!vqlujkpg!vjgo!c!
hgy!fc{uldghqtg!rctcfg!pki jvlug!vjg{!jcxg!clejcpeg!vg!rtgrgt{!ft{!cpflewtglecp!dg!c!
ocikecnlvtcpuhgtocvkgp/!
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27. How will the program or project's success be measured (e.g., surveys, evaluation, longitudinal
studies)?

Vjgtglkulcp!gzrgevgfivkog!htcog!hqt!gcejlectgvlvglgctp!vy gkt!'tcpm!cpfingxgn/!Uki pkhkecpv!
Fgxkevkgp!htqo!vjkulvkog!kpgly gwnFldglkpFkecvkgp!vi cvivigtglkulc! itgevgtikuuwgykv j lqwt!
rtqitco/!Yglcng! jcxg!clrtgxkpekenlcfxkugt!vjcvlejgemulwr!gp!vjgluvcvwu!lghlgwt! retgpyv!
eqookwgg!tgiwictn{!culygm!cu!cluvtkev!tgrqtvkp i luvtwevwtg!vg!vjg!Fgrctvogpv!gh!Pcvkgpcn!
Fghgpeg/!!

Nguulhgtocm{-lyg!fqluwtxg{u!ghlvjglecfgvu!lchvgt!uki pkhkecpvigxgpvulvg! icwig!vj gkt!hggfdcem!
cpfluweeguulcvlvjcvl rctvkewnct!gzgtekug/!Vvjgtglkulcnuq!c! Fgdtkghkp i kv v glugpkgt!ecfgvulcvivig!
gpF!ghlgxgt{!hwpevkgp!vq!FkuewuulecfgvlhggFdcem!culygm!cu! ikxglugog!pqvgulhtgo!vjg!ghhkegtu!
vglvj glugpkgt!ectgvu/!!
Wivkocvgn{-!qwt!rtqitcokuluweeguuhwnlkhlyg'!ctglitqykpilvjg!pwodgt!ighlecFgvulkp!gwtluswcFtgp/!

28. Does the program or project duplicate or overlap with other programs or projects offered in
the community? How is this organization’s program or project unique?

Vjg!Cto{!Ecfgwu!ctg!c!rctvighlvjglucog!gxgtcm!qgticpk]cvkgp/!Ocp{!gh'qwt! iwkFkp i ! rtkpekirngu!
ctglvjglucog-!gcej!dtcpej!lvemgu!clfihhgtgpvlockp!lhgewu! Fwtkp i Ivjglencuugu!cpFlhkgnFlgzgtekug!
rqtvkgpu!ghlvjg!rtqitco/!'yYglcnuq!ujctg!ocp{lukokctkkgulykvj!vjg!Ueqwvu0 I wkFgu!rtqitcou/!!
1
Y jcviugvulwulcrctvlkulvjglhgewu!lgp!cxkevkgp/IKlco!lcyctg!gh!pqglqvjgtirtgitcolkplvqyp!yjgatg!!
{gwvj'ecpingctp!vjg! rtkpekrngulgh!ki jv-!cktetchvl ockpvgpcpeg-!cktrqtviqrgtevkgpulcpFicp!
kpvtgFwevkgp!vq!cgtqurceg!fgukip/!Vjg!rquukdknkv{!gh!dgkp i lugngevg Flvq!tgegkxg!cthwm!ue jgnctu jkr!
vq!ce jkgxg!{gwt!rinqvu!nkegpug'kulcrug!xgt{!wpkswg'hqgt!{qwvj/!

29. How will the program or project be promoted/advertised?
(Successful programs or projects shall state "Funding considerations provided by the Regional
Municipality of Wood Buffalo" on all print and digital advertisements and shall not use the Municipal
logo.

Yg'hgewu!qwt!tgetwkvogpv!ghhgtvu! rtkoctin{kp!vjg!hcmighlgce j '{gct/! [gwvj!ctg!ygreqgog!vg!lgkp!
cp{vkog-!jagygxgtivjglkFgcnlkulpgctivygluvctvighlvjg!{gctivq!dgluwtg!ghltgegkxkp i lcm!vjgltgswktgf
vtckpkp i thgt!gce j Ingxgn/!1Qwt! ockp!tgetwkvkp i I FtkxgleqpukuvulghltcFkglcFxgtvkukp i-'pgyurcrgt!icfu-!
HcegDqgqgm!cFxgtvkukp i 'cpFldkmdgctfu/!!

1
Yglegpvkpwem{!mggrlkp!vjg!okpFu!ghlvjgleqoowpkv{-!cpFfletgcvkp i lkpvgtguvlkplvjg!rtgitco-!d{!
cwgpFkpilurgeken'gxgpvulkp!wpkhqto=!ockpvckpkp i !cp!cevkxg!HcegDggm!rcig='cpflikxkpi!
rtgugpvcvkgpulvqlue jggnulcpflqvgt!{gwvjlitgwru/
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30. The Community Programs and Projects stream is intended to promote an allied social profit
sector within the Municipality. What other community groups or organization will be
involved in the program or project?

a. List each community group or organization; and
b. Define each community group or organization's role.

Vjg'HgtvlOeOwttc{! Tqvct{!enwd!ku!c!vivng!lurqpuqt!gh!qwtiuswcftqp/!Vjgkt! Fktgevihkpcpekenluwrrqty!
iqgulkp!rctvivg!mggrkpi!vjku!rtgitco!uweeguuhwn/!!

Vjg!Dg{ulcpf! Lktu!Enwd!ku!lqwt!ngecvkgp/Y g!rc{!tgpvihgt!wug!ghlvjgthceknkv{vjwul rtgxkfkpi!
kpeqog!vglvjgktlitqwr/Y glcnuq! janr!ykvj IrtgxkFkp i Ixgmwpvggtulhqt!lugog!ghlvj gkt!rtgitcou!cu!
pggfgf/!!

Qvjgtigecvkgpulgt! itgwrulyg!rtgxkFg!xgmwpvggtu!hgtlkpemwTg!Icdkvevihgt! Iwo cpkv{-!Hwug!Uqeken!
cpfivjg!Ngikgp/Y jgp!yatmkpilykvjlvjgug!itgwrulyg!fqlc!xctkgv{!ghlvcumulhtqgougwkp i 'wr!
vednguOe j cktulvqlugtxkp i thqqFlgt! rtgxkfkp i leqcev!e ygemlugtxkegu/!!
Vjg!Rctgpvu!Cuuqekevkgp!ghlvjg!979!CktIEcTgviUswcTtgplkulvge y pkecm{!clugrctcvg!gpvkv{Ihtqo!vjg
Tg{cnEcpcfkcp!CktlEcTgvirtgitco/Kvikulvig!rctvpgtu jkridgvyggp!wulcpf!FPF!Ivjcvlicmgyulvjg!
uweeguu!ghlvjg!'{agwvj/'Vjg!rctgpvulhkpcpekenluwrrgtvlculygmliculeqo okvogpv!ghivkog!cmgyulhgt!
vjglkorngogpvcvkgp!ghivjg!rtgitcolvjcvikuletgevgFlcpFlgxgtuggp!d{!vjg!Fgrctvogpv!gh!
Pcvkgpen! Fghgpeg/

31. The Community Programs and Projects stream is intended to promote public/volunteer
participation in the planning, delivering and governing of community programs and
projects. How will volunteers be involved in the proposed program or project?

Vjg!Rctgpvu!CuuqgekevkgplkulocFglwr!ghlem!xgmwpvggtu/lUqog!ctg!pghgpigt! rectgpvuldwvivg{!
egpvkpwg!vgldg!rctvicpFigvjgtu! Jexg!pgxgt! jcFivjgktiqyplejlnFtgplkp!vjg!rtgitco/IVjg!tgng!gh!
vjguglkpFixkFwenulkulocpcigogpv!ghlviglrtqitco-luwrgtxkukgp!cvlcevkxkvkgu!cpFlthwpFtckukpitem!cu
pggfgf/!!

Vigl{gwvjlkpvjg!rtgitco!ctg!tgswktgFlvg!cwgpF!clokpkowo!gh! jgwtulxgmwpvggtkpi!cv!
eqoowpkv{!gxgpvulvg!eqorigvg!vjgktingxgnu/!Vjgug!gxgpvuldgpghkvintgo!clygm!qgticpk]| gFlcpT!
tgurgevhwn! itqwr!gh!{qwvj!vjcvictg!xgt{!gcigtivq!rkvejlkp!'cpF! Jar'!ykvjlcp{! ikxgp!vcumu/!
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32. The CPP stream requires at least one other source of funding (e.g., monetary donations or
grants, sponsorships, significant in-kind contributions, etc.) #"# $(* & the Community
Impact Grant. Describe any other funding initiatives the organization has taken or is
planning to implement to support this requirement.

Vjkulku!clequw{!rtqitco!vqlockpvckp!cpflyg!jcxglugxgtenluki pkikecpvihwpFkp i luvtgcoulvg!dcem!iv!
wr/'VjglFgrctvogpv!gh!Pcvkgpen!Fghgpug!ku! c! Fktgevleqpvtkdwvgt!ghlocp{!ghlvj gluwrrikgu!
tgswktgFihgtivjg!rtqitcokpenwFkp i lwpkhiqtou-Ivtcpurqgtvevkgp!vgltgswktgFlgxgpvu-!gswkrogpvihgt!
hkgnFlgzgtekugulcpFlogenuthqtivyquglcyc{!vtkrulculygm/!VjgktihwpFkp i oquvi{!culkp . mkpF!
egpvtkdwvkgpu*!ctg! Fktgewm{!hqtivjglecfgvu!cpFIfq!pgvleqog!cul fktgevikpeqogOdgpghkvivglvjg!
RctgpvulCuugekevkgp/!!

Qwt!rtkoct{lugwteg!ghltgxgpwg!ku!clecukpq!gxgt{!7vj!swctvgt/!Y g!cnuq! j cxg!vyqlvkwg!urqgpuqtu!
yvivIvig!Hgtv!OeOwttc{! Tavct{!Enwd!cpF!lvj g!Ngecn!Cktrqtv!Cwvjqtv{/!Eqtrqgtcvg!gxgpvu!yikm!
ugogvkogu! rtgxkfglcp!jgpgtctiwo Ihgt!xgmwpvggt!ygtm! fgpg!d{!gwtlectgvu/!'Y g!fqlugxgtecn!
hwpFtckukp i 'cevkxkvkgu!kmg!tching!ucngulgee j '{gct!culygm/!

33. Outline any expected in-kind contributions for this program or project:

Cktrgtv!Cwy j qtkv{!.ICFxgtvkukp i !qp!uetggpu!cpF!dimdgctfu!!
Urctmuocp!.!TgfwegFlequv!gh!dwukp i lvg!gxgpvu!!
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Program or Project Budget

34. a) Please be advised that although your organization's fiscal year may not run January - December,
that is the funding period of the Community Impact Grant. The following content must only relate
to the period of January 1 - December 31, 2020.

b) Please include all anticipated sources of revenue for the program or project and whether or not it
is in progress (applied for but not yet confirmed) or secured (confirmed).

c) Please list all sources of funding separately and name the sources in the space provided.

d) Do not include this grant application as a source of revenue.

Revenue Revenue Status
Source of Projected Income Jan - Dec 2020 |in Progress _ Secured
Project/Program Income (Ticket sales, admission, etc.) 1/11 L L]
Government of Alberta Grant 1/11 L L
Government of Canada Grant 1/11 L L]
Casinos/Bingos 4-111/11 L]
Donation from: Dgpgxkv{ 4-111/11 U
Donation from: L] L]
Donation from: L] L]
Grant from: FPFluwrrgtvlcigecvigp a-636/11| U
Grant from: L] L]
Grant from: L] L]
Sponsorship from: [OO!CktratvICwyj qtiv{ 21-111/11 [
Sponsorship from: Hatv!OeOwtte{! Tavet{!Ewd 8-611/11| [l
Sponsorship from: [ O
Other: Ecngpfct!tching!ucngu 2-611/11 U
Other: HwpFtckukp i cevkxkvgu 4-111/11 U
Other: L] L]
Other: L] ]
Other: L] L]
Other: L] L]
Total (A) %142-636/11
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35. Please be advised that regardless of the organization’s fiscal year, the funding period of the Community Impact Grant

is January to December. As such, the following content must:

Include only expenses related to the program or project contained in this grant request; and
Only include anticipated expenses to be incurred from January to December 2020.

Please include all of the expense related to this program or project, even if it is fully funded by other funders.

Column 1 shall contain all of the types of expenses for the program or project, even if not part of the grant request.

Column 2 shall contain only the portion of the expense being applied for from the Community Impact Grant. The total of

Column 2 must match the Total Grant Request and cannot be greater than $100,000.

Column 3 shall contain only the portion of the expense being funded through other sources of funding.

Column 4 is automatically calculated and should total the entire anticipated cost of the program or project.

Total Projected Revenue (from Page 15) (A)
2

1

3

4

Type of Expense

Requested
RMWB Grant

Other Funders

Total Program
Expenses

Urceg!tgpven

62-111/11

62-111/11

CFolkpkuvtcvkgp! . 'wvknkvkgu-Tghhkeg!uwrrkgu-!dcpmkpii

6-8;1/11

6-8;1/11

Rwdnkekv{

7-111/11

7-111/11

Cndgtvc!Rtgxkpeken! Cuuguuogpy

5-661/11

5-661/11

Vtckpkp i !Gxgpvu

36-536/11

36-536/11

Uejagnctujkrihgt! itcFwevkpilecfgvu

6-111/11

6-111/11

{gct!gpficyctfu

3-561/11

3-561/11

Wpkhgtou

2-161/11

2-161/11

Dcpfluwrrkgu

611/11

611/11

Vgejpanqi{!.'ygd!jquvkpi-'wrfcvgu

2-111/11

2-111/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

1/11

%!82-3;1/11

Total (B)

Shortfall (including Grant Request) (A-B)

TOTAL GRANT REQUEST (Maximum $100,000) *

*Total Grant Request cannot be higher than projected shortfall
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Y%!82-351/11*

%!82-311/11
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