Attachment 4

REGIONAL MUNICIPALITY
F\WoOD BUFEALG CAPITAL BUDGET AMENDMENT
: Council
CURRENT PROJECT NAME: 911 Dispatch Upgrades
AMENDED PROJECT NAME: 911 Emergency Communications Centre Relocation
Group 1/0 Revenue I/0 Expense /0 Project Amendment
ORDER CODES (if assigned): 0032017 700858 601445
CURRENT PROJECT BUDGET
Year Annual Cost Fed Grants Prov Grants Reserves Other Sources Debenture Financed
2019 & Prior | $ 409,000 | S - S 320,000 | $ 89,000 | S - S -
2020 - - - - - -
2021 - - - - - -
2022 - - - - - -
Thereafter - - - - - -
TOTAL S 409,000 | $ - S 320,000 | $ 89,000 | $ - S -

CURRENT COST AND COMMITMENT

As at Current Budget Actual to Date Commitments Available

[ 1/3172019 |3 409,000 | $ 32,232 [ $ 376,087 | $ 681

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT

This amendment is a request for additional funds. The original scope of this project was to address to security
concerns, ambient conditions, space allocation and personal safety of the premises currently used at Fire Hall # 2 as
well as modernizing the ECOM System utilized by the 9-1-1 Dispatch. The bids received in December 2018 were
substantially higher than budgeted.

A review was untaken and an alternate location was identified. This alternate location would reduced the additional
funds required for the renovations while still executing the above work and meeting the legislative requirements of
the Alberta 911 Standards. There are additional funds available through the 911 Grant that will be utilized for this
initiative.

AMENDED PROJECT BUDGET

Year Annual Cost Fed Grants Prov Grants Reserves Other Sources Debenture Financed

2019 & Prior | $ 1,100,000 | S - S 750,000 | S 350,000 | $ - S -

2020 - - - - - -

2021 - - - - - -

2022 - - - - - -

Thereafter - - - - - -

TOTAL S 1,100,000 | $ - S 750,000 | S 350,000 | $ - S -

Budget Change

TotAL |8 691,000 | $ B 430,000 | $ 261,000 | $ B -

FISCAL RESPONSIBILITY POLICY CRITERIA:

Will the change result in an efficient administrative and project delivery process? Yes
Will the change result in an addition or cancellation of a capital project? Yes
Will the underlying scope change alter the nature and type of capital project? No

Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects? n/a

Will the change result in Council set debt and debt service limits being exceeded? No

In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.




Attachment 5

CAPITAL BUDGET AMENDMENT

Council

REGIONAL MUNICIPALITY
e °FWoobD BUFFALQ

CURRENT PROJECT NAME:
AMENDED PROJECT NAME:

Anzac Site Drainage Improvement-Construction

Group I/O Revenue I/O Expense I/O New PrOjeCt
ORDER CODES (if assigned):
CURRENT PROJECT BUDGET
Year Annual Cost Fed Grants Prov Grants Reserves Other Sources Debenture Financed
2018 & Prior | $ - |3 - s - $ - |3 -
2019 - - - - - -
2020 - - - - - -
2021 - - - - - -
Thereafter - - - - - -
TOTAL $ - IS - IS - IS - IS - IS -
CURRENT COST AND COMMITMENT
As at Current Budget Actual to Date Commitments Available

| [s :

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT

This project is located in Anzac and in response to residents’ request to provide a solution to the ongoing drainage
issues they have been experiencing in the community. These issues, if not resolved, could lead to property damage
for the residents and business owners. The primary scope of this project includes grading and drainage improvement
work, the installation of storm pipes and landscaping.

This request is for construction funds only and is scheduled to start by June 2019.

AMENDED PROJECT BUDGET

Year Annual Cost Fed Grants Prov Grants Reserves Other Sources Debenture Financed

2018 & Prior
2019
2020
2021

Thereafter
TOTAL

- |s

- |s

500,000

500,000

500,000 | $

500,000 | $

Budget Change

TOTAL

500,000 | $

_|$

_|$

500,000 | $

FISCAL RESPONSIBILITY POLICY CRITERIA:

Will the change result in an efficient administrative and project delivery process?

Will the change result in an addition or cancellation of a capital project?

Will the underlying scope change alter the nature and type of capital project?

Where additional funding is required, are the funds from a combination of savings from fully tendered projects, other
uncommitted sources such as grants and offsite levies, and cash flow management with other capital projects?

Will the change result in Council set debt and debt service limits being exceeded?

In order for this to be a Fiscal Management Policy Amendment the questions above must answer, Yes, No, No, Yes, No, respectively.

Yes
Yes

No

Yes

No
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