
Support Through Housing Team Society

Wrap Around Supports, Case Management & Outreach Services

2019-20 Community Plan on Homelessness Grant Analysis Rank: DNQ - Does Not Qualify 

CIP Grant Summary:

April 1, 2016 - 

March 31, 2017

April 1, 2017 - 

March 31, 2018

April 1, 2018 - 

March 31, 2019

April 1, 2019 - 

March 31, 2020 

Request

April 1, 2019 - 

March 31, 2020 

Recommended 

by HISC

Difference of 

Recommended 

vs. Requested

28,800               40,000               43,700               83,200               -                     (83,200)               

Program Reporting Required: Financial Reporting Required:

- Monthly Efforts to Outcomes (ETO) data reporting

- Monthly Program Reporting

- Annual Financial Statements

Notes:

Budget Line Description

 2019-20 Grant 

Request 

 2019-20 HISC 

Recommended  

Staff Costs 65,000               -                      

Operational Costs 3,000                 -                      

Client Related Costs 2,000                 -                      

Rent Supplement 5,000                 

Subtotal 75,000               -                      

Administrative Costs 8,200                 

Total Costs 83,200               -                      

- Monthly financial claims with financial receipts 

   and back up documentation for the amount claimed

- 6 Month Report - outlining successes and 

   challenges

- Annual Report - outlining successes and 

   challenges

** Not recommended**



REGIONAL MUNICIPALITY 
WOOD BUFFALO 

2019-2020 Community Plan on Homelessness 
Call for Applications 

The grant program under which your organization is applying has specific eligibility requirements. 
The Application Form should clearly show how the proposed program meets these requirements. 
The Application Form, including all required attachments, must be received by the closing date. Late 
or incomplete applications will not be processed (Community Investment Program Policy FIN-
220, Section 3.1.5). 

In order to complete this application for funding, please consider the following: 

• Read thoroughly 2019 Community Plan on Homelessness Grant Guidelines 
• Schedule a meeting with the a CPH representative by emailing CPH@rmwb.ca before 

application deadline 

If you have reviewed the 2019 Community Plan on Homelessness Grant Guidelines and have any 
questions regarding this application form or eligibility, please contact CIP@rmwb.ca. 

Organization Name: Support Through Housing Team 

Declaration: In making this application, we, the undersigned, confirm: 

• that we have read the Community Plan on Homelessness Grant 
Guidelines; 

• that we understand that this application form and all attachments 
shall be part of the public Council agenda and accessible through all 

methods that the Council agenda is available; 

• that we understand that this application form and all required 
attachments must be completed in full and received before 
4:30 p.m. MT on Friday, December 7, 2018; 

• that we understand the term of the Community Plan on Homelessness 
Grant is April 1, 2019 to March 31, 2020 and that all expenditures 
must happen during this term; and 

• that we are authorized by the applicant organization to complete the 
application and hereby represent to the Regional Municipality of 
Wood Buffalo's Community Investment Program and declare that to 
the best of our knowledge and belief, the information provided is 
truthful and accurate, and the application is made on behalf of the 
above-named organization and with the Board of Directors' full 
knowledge and consent( 

Signature of Board Member 
\.,___//(must have signing authority) 

Janene Hickman 
Print Name 

2018-12-03 
Date: (YYYY-MM-DD) 

Community Plan on Homelessness - Application Form 
Application Deadline.. 4:30 p.m. MT. Friday, December 7, 2018 
Page 1 of 10 

Board Member(s) and/or 
Executive Director Initials: 

ki)

Signature of Board Member or Executive Director 
(must have signing authority) 

Khyati Desai 
Print Name 

2018-12-01 
Date: (YYYY-MM-DD) 

REGIONAL MUNICIPALITY 
WOOD BUFFALO 
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ki)
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REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

2019-2020 Community Plan on Homelessness 

Call for Applications 

Organization Details 

Organization Name: Support Through Housing Team 

Street Address: Redpoll Centre, Shell Place, Fort McMurray 

Province: Alberta 

Postal Code: T9H 5C5

Phone Number: 587-646-6151 

Email Address: khyati@stht.ca 

Website Address: www.stht.ca 

Main Contact 

Name: Khyati Desai 

Title: Executive Director 

Daytime Phone: 587-646-6151 

Email Address: khyati@stht.ca 

Board Chair/President 

Name: Janene Hickman 

Daytime Phone: 

Email Address: 

Executive Director 

Name: Khyati Desai 

Daytime Phone: 587-646-6151 

Email Address: khyati@stht.ca 

Is your organization registered as a not-for-profit society or corporation? Yes ED No D 

Registration Number: Act Registered Under: CI Societies Act (Alberta) 
827501867RR0001 0 Companies Act (Alberta) 

o Canada Not-for-profit Corporations Act 
i

(froy
,  'Signature-of Board Member 

't Signature of Board Member or Executive Director 

v  (must have signing authority) (must have signing authority) 

Janene Hickman Khyati Desai 
Print Name Print Name 

2018-12-3 2018-12-1 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Community Plan on Homelessness - Application Form 
Application Deadline.. 4:30 p.m. MT, Friday. December 7, 2018 
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Community Plea on Homelessness - Application Form 
AppacetEan Deadline: 4:30 p.m. MT, Friday, December 7, 2018 
Pogo 3 of 10 

1. Minimum number of board members according to bylaws:

2. Number of board members: Currently:                     2018:                     2017:

3. How often does the Board of Directors meet?

4. Please list your current Board of Directors:

Name Board Position Years on 
Board

5.

p Yes p No
6.

Board member name Paid role in the board / organization Amount 
received

KYV `Vbc_^R\ Z^W_b]RdZ_^ T_\\VTdVU Z^ dYZc R``\ZTRdZ_^ Zc T_\\VTdVU e^UVb dYV RedY_bZdi _W cVTdZ_^ //'T( _W 8\SVbdRkc 

Freedom of Information and Protection of Privacy (FOIP) Act.  It will be used to process the application and 
contact you if needed, during the review of this application.  If you have any questions about the collection and 
use of the personal information you may contact the Manager, Community Investment Program, at 9909 Franklin 
Avenue, Fort McMurray, AB T9H 2K4 or at (780) 743-7918.

Community Plan on Homelessness Board Questionnaire

Are any Board members being paid, or receiving an honorarium for being on the Board or 
for other positions in the organization outside of their role on the Board?

4

8 8 ;

;!vkogu!c!{gct!cpf!cu!pggfgf

Lcpgpg!Jkemocp Dqctf!Ejckt 5

Gngpc!Iqwnf Ugetgvct{ 3

Tcxkn!Rcvgn Vtgcuwtgt 3

Dctdctc!Ygdgt Ogodgt 4

Dtkvvcp{!Oqttkuqp Ogodgt 4

Vtce{!Vqou Ogodgt 4

Dtkcp!Hwpi Ogodgt 2

Community Plan on Homelessness - Application Form
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018
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C. REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

1=1 

Community Plan on Homelessness - Application Form 
Application Deadline: 4:30 p.m. MT, Friday, December 7, 21918 
Paga 4 010 

7.

8.
Describe, in detail, how the program will meet and address the classification selected above. 
How does the program align with the RMWB 10 year plan? Please attach a current logic model.

q  GbVfV^dZ_^

Which of the following classifications will your program address?
 (Please check the one that applies)

q  FedbVRTY

q  ;__bUZ^RdVU 8TTVcc

q  <ZfVbcZ_^

@A5A \TWPX \OYN OSJO[OJZGQX \NT GWK KOYNKW NTRKQKXX TW GY WOXP TL NTRKQKXXSKXX(  <ZW UWTMWGRROSM OX UWK[KSYGYO[K GX OY 

GJJWKXXKX GQQ LGIYTWX YNGY NG[K QKJ YT G IQOKSY$X IOWIZRXYGSIKX( EKY YNWTZMN \WGU'GWTZSJ XZUUTWY IQOKSYX HZOQJ SK\'LTZSJ 

ITSLOJKSIK& JKYKWROSGYOTS& GSJ QOLK XPOQQX YT UWK[KSY LZWYNKW NTRKQKXXSKXX(  /^ NKQUOSM IQOKSYX MGOS HGXOI QOLK XPOQQX XZIN GX 

NTZXKNTQJ RGOSYKSGSIK& ITTPOSM& LOSGSIOGQ QOYKWGI^& GSJ KLLKIYO[K UGWKSYOSM& KYI& YNK^ JK[KQTU MWKGYKW OSJKUKSJKSIK( ;TY 

TSQ^ JT \K \TWP YT UWK[KSY OSJO[OJZGQX LWTR LGQQOSM HGIP OSYT G I^IQK TL NTRKQKXXSKXX HZY \K KSXZWK YNK^ NG[K YNK XPOQQX 

GSJ WKXTZWIKX YT RGOSYGOS G XYGHQK NTRK& NKGQYN^ UN^XOIGQ NGHOYX& GSJ KRTYOTSGQ WKXOQOKSI^(

Community Plan on Homelessness - Application Form
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018
Page 5 of 19
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C. REGIONAL MUNICIPALITY 
OF WOOD BUFFALO 

Community Plan on Homelessness - Application Form 
Application Deadline: 4:30 p.m. MT, Friday, Decembor 7, 2018 
Paga 5 of 10 

9. Program Name:

10. Briefly describe the program proposed.

 Proposed Program Details
Community Plan on Homelessness

Note:  The term of the Community Plan on Homelessness Grant is April 1, 2019  - March 31, 2020.  All program 
expenditures must occur during this term. 

Uwrrqtv!Vjtqwij!Jqwukpi!Vgco!)UVJV*!uvctvgf!qrgtcvkqpu!kp!vjg!Tgikqpcn!Owpkekrcnkv{!qh!Yqqf!

Dwhhcnq!kp!3113!cu!c!eqookvvgg!qh!rctvpgt!pqp.rtqhkv!qticpk|cvkqpu!vjcv!rtqxkfg!�ytcr.ctqwpf�!

uwrrqtv!vq!kpfkxkfwcnu!cpf!hcoknkgu!cv!tkum!qh!qt!gzrgtkgpekpi!jqognguupguu/!UVJV!dgecog!c!

tgikuvgtgf!ejctkv{!kp!311;!cpf!ukpeg!vjgp!jcu!itqyp!vq!qhhgt!5!ockp!ugtxkegu<!!

!

2/!Ytcr.ctqwpf!Uwrrqtv<!Yg!cuukuv!enkgpvu!kp!ceeguukpi!eqoowpkv{!uwrrqtvu!vjcv!jgnr!tgfweg!

dcttkgtu!vq!jqwukpi/!Kpfkxkfwcnu!cpf!hcoknkgu!kortqxg!vjgkt!nkxgu!vjtqwij!eqwpugnnkpi-!cffkevkqp!

vtgcvogpv-!ngicn!cpf0qt!hkpcpekcn!cuukuvcpeg-!ujgnvgt!qrvkqpu-!dcuke!pgeguukvkgu-!gfwecvkqp!cpf0qt!

gornq{ogpv!qrrqtvwpkvkgu/!!

3/!Vtcpukvkqpcn!Uwrrqtvkxg!Nkxkpi<!UVJV!rctvpgtu!ykvj!Yqqf!Dwhhcnq!Jqwukpi!cpf!Fgxgnqrogpv!

Eqtrqtcvkqp!vq!jqwug!enkgpvu!kp!c!vtcpukvkqpcn!uwrrqtvkxg!crctvogpv!dwknfkpi-!wpvkn!vjg{!ctg!

tgcf{!vq!nkxg!kpfgrgpfgpvn{!cpf!hkpf!uvcdng!jqwukpi!kp!vjg!eqoowpkv{/!

!4/!Qwvtgcej!Uwrrqtv<!Yjgvjgt!enkgpvu!ctg!eqwej.uwthkpi!qt!uvc{kpi!cv!ujgnvgtu-!qwt!Qwvtgcej!

Yqtmgt!oggvu!qpg.qp.qpg!ykvj!gcej!enkgpv!vq!ickp!cp!wpfgtuvcpfkpi!qh!vjgkt!dcttkgtu!vq!

jqwukpi-!cpf!fgvgtokpg!cevkqp!uvgru!vq!cfftguu!vjgug!dcttkgtu/!Enkgpvu!ctg!iwkfgf!vq!ugv!

rgtuqpcn!iqcnu!vqyctfu!jgcnvj!cpf!ugnh.uwhhkekgpe{-!cpf!ikxgp!vjg!tguqwtegu!pgeguuct{!vq!vcmg!

cevkqp/!!

5/!Nkhg!Umknnu!Eqcejkpi<!Gxgt{!UVJV!enkgpv!jcu!ceeguu!vq!qpg.qp.qpg!eqcejkpi!vq!fgxgnqr!nkhg!

umknnu!kpenwfkpi<!jqwugjqnf!engcpkpi!cpf!dwfigvkpi-!rgtuqpcn!j{ikgpg-!rctgpvkpi!jgnr-!ogcn!

rtgrctcvkqp-!vkog!ocpcigogpv-!xqnwpvggtkuo!cpf!eqoowpkv{!gpicigogpv-!rtqdngo!uqnxkpi!

cpf!fgekukqp!ocmkpi/!

!

Ykvj!vjgug!rtqitcou-!UVJV!ku!cdng!vq!fq!uq!owej!oqtg!vjcp!ukorn{!rtqxkfg!qwt!enkgpvu!ykvj!

jqwukpi/!UVJV!jgnru!vq!hceknkvcvg!ceeguu!vq!jqwukpi!cpf!iwkfgu!kpfkxkfwcnu!vjtqwijqwv!vjgkt!

gpvktg!jqwukpi!lqwtpg{/!Vjku!ecp!kpenwfg-!dwv!ku!pqv!nkokvgf!vq=!jgnrkpi!c!enkgpv!ockpvckp!vjgkt!

jqwukpi-!crrn{!hqt!pgy!jqwukpi-!rncp!hqt!jqwukpi!vtcpukvkqpu-!rtgxgpv!gxkevkqp-!qt!oqxg!kpvq!vjg!

Egpvgppkcn!Jqwug!uwrrqtvkxg!vtcpukvkqpcn!crctvogpvu/!Enkgpvu!yknn!cnuq!dg!eqppgevgf!vq!

uwrrqtvkxg!ytcr.ctqwpf!ugtxkegu!yjkej!ctg!rtqxkfgf!d{!qwt!Cigpe{!Vgco/!Vjg!Vgco!ku!ocfg!

wr!qh!23!nqecn!jgcnvj!cpf!ygnnpguu!cigpekgu/!Enkgpvu!ctg!cdng!vq!ceeguu!rtqitcou!cpf!ugtxkegu!

vjtqwij!vjgug!cigpekgu!vq!jgnr!vjgo!oggv!vjgkt!iqcnu!cpf!kpetgcug!umknnu!cpf!ecrcekv{/!

!

Kpfkxkfwcnu!ctg!ceegrvgf!kpvq!vjg!rtqitco!kh!vjg{!ctg!gzrgtkgpekpi!dcttkgtu!vq!jqwukpi-!yjkej!

ecp!kpenwfg<!ogpvcn!jgcnvj!rtqdngou-!cffkevkqpu-!fqoguvke!xkqngpeg-!gornq{ogpv!dcttkgtu-!ngicn!

ejcnngpigu-!cpf0qt!eqipkvkxg!fgnc{/!Qwt!uvchh!yqtm!ykvj!23!qvjgt!eqoowpkv{!cigpekgu!vq!gpuwtg!

enkgpvu!ceeguu!vjg!pgeguuct{!uwrrqtv!vq!dwknf!vjgkt!nkhg!umknnu-!ocpcig!vjgkt!ogpvcn!cpf0qt!

rj{ukecn!jgcnvj-!cpf!hkpf!uvcdng!jqwukpi/!UVJV!fkhhgtu!htqo!qvjgt!jqwukpi!qrvkqpu!d{!rtqxkfkpi!

enkgpv.egpvtgf!uwrrqtv!yjgtg!yg!pqv!qpn{!yqtm!vq!hkpf!chhqtfcdng!qt!uwdukfk|gf!jqwukpi!hqt!qwt!

enkgpvu-!dwv!yg!yqtm!ykvj!vjgo!qp!c!fckn{0yggmn{!dcuku!vq!gpuwtg!vjcv!vjg{!ctg!ceeqwpvcdng!vq!

vjgkt!iqcnu!cpf!tgurqpukdknkvkgu-!dg!kv!eqwpugnnkpi-!cffkevkqp!vtgcvogpv-!eqwtv!fcvgu-!gve/!Vjg!

Ytcr!ctqwpf!uwrrqtvu-!Ecug!ocpcigogpv!cpf!Qwvtgcej!ugtxkegu

Community Plan on Homelessness - Application Form
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018
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I 

II 

Page 5, Question #10 con’t. 

 

Individuals are accepted into the program if they are experiencing barriers to housing, 

which can include: mental health problems, addictions, domestic violence, employment 

barriers, legal challenges, and/or cognitive delay. Our staff work with 12 other community 

agencies to ensure clients access the necessary support to build their life skills, manage 

their mental and/or physical health, and find stable housing. STHT differs from other 

housing options by providing client-centred support where we not only work to find 

affordable or subsidized housing for our clients, but we work with them on a daily/weekly 

basis to ensure that they are accountable to their goals and responsibilities, be it 

counselling, addiction treatment, court dates, etc. The clients also identify other skills they 

wish to develop while working with our team, which may involve volunteering in the 

community, or attending courses in upgrading or anger management.  

 

We have approximately 15-30 clients at a given time, 7 of whom live in our supportive 

living building called Centennial House. This building is owned by Wood Buffalo Housing 

Corporation, and STHT operates the programming for the tenants. Clients are accepted into 

Centennial House once they prove their commitment to healthy living. Ultimately, our goal 

is to help clients transition from our program to other community housing where they can 

live more independently. The majority of our clients are considered Outreach clients as they 

do not live in our supportive apartment building. Our Outreach clients also have a case 

coordinator, and access to all the wrap-around support and life skills coaching as our 

Centennial House Clients. 

 

 Here are some main activities executed by the STHT staff to achieve our program goals 

and attain successful client outcomes: 

 - Conduct assessments and intakes of individuals and families (from both Agency referrals 

and self-referrals)  

- Identify personal barriers to independence through collaborative assessment with Agency 

Team and Life Skills Facilitator, and determine developmental needs and goals with client 

 - Set goals with clients and develop an “Action Plan;" follow up weekly to ensure they are 

accountable to their responsibilities  

- Manage client needs and challenges (either living at Centennial House or Outreach clients)  

- Refer clients to relevant community services, and follow up to ensure they are accessing 

other services and attending significant appointments  

- Support clients through the moving process, helping them access basic needs, furniture, 

and community supports to make a smooth transition to a new home  

- Provide daily guidance and support to assist clients in crisis, and for clients who need 

encouragement and motivation to manage life challenges including but not limited to: 

household cleaning and maintenance, budgeting, personal hygiene, time management, 

parenting, conflict resolution, and problem solving 

- Organize social activities and community outings for clients to have opportunities to 

volunteer, socialize with others, and develop a sense of community (examples: cooking 

class, paint night, movie night, gardening day, and holiday celebrations) 

 

Individuals receive intensive support from appropriate social services, ensuring they don't 

slide further into problems and crisis, whether it be addictions, poverty or mental illness.  

Clients commit to changing their lives for the better, and work with a Program Coordinator 

to set goals and follow through with the work required to improve their circumstances.  

Through the wraparound support offered through STHT, clients develop self-sufficiency, find 

a sense of purpose and belonging, and engage in the community. 

Community Plan on Homelessness - Application Form
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018
Page 7 of 19



 

Most referrals come from the Agency Team and are clients of Agency Team Members.  Self-

Referrals are not uncommon. Individuals often discover our program online and reach out 

by email or phone to request an intake. Agencies outside of the Team can also call or email 

to request a referral form for a client. 

 

  

Community Plan on Homelessness - Application Form
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018
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11.

12. How does the program align with your organization's vision and mandate?

13. What will be the positive impacts to the community?

What is your organization's vision and mandate? (If your organization received funding for this 
program in 2018/19, skip to Question 13)

Vjku!itcpv!yknn!uwrrqtv!enkgpv!ugtxkegu!cpf!kpvgpukxg!ecug!ocpcigogpv!vq!oggv!enkgpvu!yjgtg!

vjg{!ctg!cv!ykvj!fkipkv{!cpf!tgurgev!cu!yg!rtqxkfg!eqpukuvgpv!ytcr.ctqwpf!uwrrqtv!vq!jgnr!qwt!

enkgpvu!vjtqwij!fgxgnqrkpi!kpvq!kpfgrgpfgpeg/!Vjku!itcpv!urgekhkecnn{!uwrrqtvu!yqtm!ykvj!enkgpvu!

vq!gpuwtg!vjg{!jcxg!vjg!vtcpukvkqpcn!uwrrqtv!vjg{!pggf!vq!fgcn!ykvj!vjg!eqorngz!kuuwgu!yjkej!

ctg!vjg!ftkxkpi!hqtegu!dgjkpf!vjg!dcttkgtu!vjg{!hceg!vq!dwknfkpi!tguknkgpe{/

S (FD@HML @QJ@KD@H>@ C@<FMCR K@F<MDIHL PDMC A<GDFR G@G=@KL$ H@DBC=IKL <H? AKD@H?L$ PCD>C K@LNFML DH < LMKIHB@K H@MPIKE IA 

LNJJIKM 

Xkukqp<!

Kpfkxkfwcnu!cpf!hcoknkgu!ctg!jgcnvj{-!jcxg!c!ugpug!qh!dgnqpikpi-!qrrqtvwpkvkgu!hqt!
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14.

Outcomes: 

15. What is the change you anticipate will happen as a result of the program?

16.

Outcome Measures:

How will you know the program is working?

List community partners and include letters of support.
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9. RMWB Counseling Services (FCSS) 

10. Salvation Army 

11. WayPoints 

12. Wood Buffalo Housing(WBH) 

STHT works closely with WBH to operate a 7-unit apartment building where STHT clients 

can access temporary, affordable housing with a part-time in-house Life Skills Facilitator. 

We collaborate with many other agencies who may refer clients suitable to the STHT 

program, including: HIV North and Wood Buffalo Wellness Society. 

STHT is partner agency with United Way of Fort McMurray & Wood Buffalo 

Community Plan on Homelessness - Application Form
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018
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17.

18.

19.
Grant agreements cannot be issued until Council has approved the CPH allocation.
If approved, agreement term will be the 12 month period of April 1, 2019 to March 31, 2020.

 Amount (12 months) Notes

Rent Supplement

Administrative Costs (10% of Total)

Total Program Costs

Operational Budget Review

Budget Item

Salaries & Benefits (# of staff)

Client Needs (# of clients)

Operating Costs

Outputs:
What are the direct results of the program activities? 

How will you identify this program or project to the public as funded by the Municipality?
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20.

OR

Provide any additional information that may assist in developing a better understanding of your 
organization or its programs/projects during the grant review.

LATE or INCOMPLETE applications will not be processed 
(Community Investment Program Policy FIN-220, Section 3.1.5)

In Person or By Mail:

By Email: CIP@rmwb.ca

Fort McMurray, AB T9H 2K4
9909 Franklin Avenue

Regional Municipality of Wood Buffalo

Community Investment Program

Completed and Signed Applications are to be submitted:

Corporate and Community Services

Rngcug!hkpf!cvvcejgf!enkgpv!uvqtkgu!yjkej!yknn!cuukuv!kp!ujqykpi!vjg!korcev!qh!vjg!UVJV!rtqitco/!
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The Support Through Housing Team Society 
The Redpoll Centre, Shell Place, 1 C.A. Knight Way Fort McMurray, AB T9H5C5 

Phone: 780-791-0077 www.stht.ca 

STHT LOGIC MODEL 
. ..__ . 

Goals Inputs Activities Outputs Outcomes Method of 
Measurements 

Indicators of 
Success 

Intake all referred 
individuals and accept 
clients that meet 
criteria within 1 month 
of referral. 

*Assumption: clients 
follow through with 
scheduled meeting 

Human Resources: Program 
Coordinator 
Outreach Worker 
Life Skills Facilitator 
Executive Director 
STHT Agency Team 
Funding: 
RMWB 
United Way 
Donations 
Space: 
Redpoll Office 
Centennial House 

Individuals meet 
Program Coordinator 
within 1 week of 
referral. 

Program Coordinator 
seeks approval for new 
clients at the monthly 
Agency Team meeting. 

# of individuals 
becoming STHT 
clients 

Clients understand 
the benefits and 
expectations of the 
STHT program, and 
together with the 
Program 
Coordinator 
determine if it is a 
good fit for them to 
become an STHT 
client. 

Clients' feedback from 
intake. 

Client referrals are 
appropriate and 
client understands 
the structure, 
expectation and 
purpose of the 
STHT Program. 

Conduct Client 
Orientation and develop 
Service/ Maintenance 
Plan with client within 1 
week of acceptance into 
STHT Program. 

*Assumption: clients 
follow through with 
scheduled meeting and 
have a personal desire 
for positive change. 

Human Resources: Program 
Coordinator 
Outreach Worker 
Life Skills Facilitator 
Executive Director 
STHT Agency Team 
Funding: 
RMWB 
United Way 
Donations 
Space: 
Redpoll Office 
Centennial House 

Program Coordinator 
and STHT Agency Team 
conduct collaborate 
case management to 
determine needs of 
client. 

Program Coordinator 
develops a 
Service/Maintenance 
Plan with client. 

# of clients served 

Client completes a 
Service/Maintenan 
ce Plan with 
Program 
Coordinator to 
determine personal 
goals based on 
needs and barriers. 

Clients build trust 
with STHT support. 

Clients' feedback 
regarding their 
Service/Maintenance 
Plan. 

Client needs identified 
for life skills coaching. 

Client goals are 
established and 
clients are 
empowered. 

Agency Team has 
suggested and 
provided relevant 
supports to clients. 

Target. Population are adults (single, families) who must: 
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Clients understand 
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determine if it is a 
good fit for them to 
become an STHT 
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client understands 
the structure, 
expectation and 
purpose of the 
STHT Program. 

Conduct Client 
Orientation and develop 
Service/ Maintenance 
Plan with client within 1 
week of acceptance into 
STHT Program. 

*Assumption: clients 
follow through with 
scheduled meeting and 
have a personal desire 
for positive change. 

Human Resources: Program 
Coordinator 
Outreach Worker 
Life Skills Facilitator 
Executive Director 
STHT Agency Team 
Funding: 
RMWB 
United Way 
Donations 
Space: 
Redpoll Office 
Centennial House 

Program Coordinator 
and STHT Agency Team 
conduct collaborate 
case management to 
determine needs of 
client. 

Program Coordinator 
develops a 
Service/Maintenance 
Plan with client. 

# of clients served 

Client completes a 
Service/Maintenan 
ce Plan with 
Program 
Coordinator to 
determine personal 
goals based on 
needs and barriers. 

Clients build trust 
with STHT support. 

Clients' feedback 
regarding their 
Service/Maintenance 
Plan. 

Client needs identified 
for life skills coaching. 

Client goals are 
established and 
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empowered. 
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provided relevant 
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Target Population are adults (single, families) who must: 
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The Support Through Housing Team Society 
The Redpoll Centre, Shell Place, 1 C.A. Knight Way Fort McMurray, AB T9H5C5 

Phone: 780-791-0077 www.stht.ca 

In the first month, 
clients stabilize from 
crisis and/or unhealthy 
circumstances and show 
improvement in their 
mental, physical, 
relational and financial 
health. 

*Assumption: client 
success depends on 
individual resiliency, life 
skills, consistent healthy 

Human Resources: Program 
Coordinator 
Outreach Worker 
Life Skills Facilitator 
Executive Director 
STHT Agency Team 
Other Community supports 
and activities 
Funding: 
RMWB 
United Way 
Donations 
Space: 

STHT staff build trust 
with clients, following 
up on a daily/weekly 
basis to ensure they 
tap into the supports 
available to shift their 
thinking and feel 
secure enough to work 
on their goals. 

Length of time 
clients show 
improvement and 
stabilize after 
previous chaotic or 
unhealthy 
circumstances. 

Outcomes can 
include: improved 
physical and mental 
health, positive 
health, gained 
independence, 
community 
engagement, 
reduced eviction, 
sense of belonging, 
volunteerism. 

- Feedback from all 
STHT staff and Agency 
Team 
- Feedback from client 
- Feedback from 
landlord 

Client 
demonstrate 
positive outlook 
and follow through 
with supports. 

supports, positive 
influences and sense of 
personal accountability. 

Redpoll Office 
Centennial House 

Clients access Outreach Human Resources: Program Clients work with # of goals Clients take charge - Feedback from Clients 
support and life skills Coordinator Outreach Worker and completed and pro- of their personal Outreach Worker and accomplishing 
training during their Outreach Worker Life Skills coach on a social activities development goals. Life Skills Facilitator their goals and 
entire time as an STHT Life Skills Facilitator daily or weekly basis. clients engage in - Feedback from client supports express 
client. 

*Assumption: client 

Executive Director 
STHT Agency Team 
Other Community supports 

Clients engage in 
healthy activities 
toward their goals: 

confidence in their 
progress. 

needs vary depending on 
previous life skills and 
other supports and/or 
influences in their lives. 

and activities 
Funding: 
RMWB 
United Way 
Donations 
Space: 
Redpoll Office 

cooking, cleaning, 
hygiene, budgeting, 
communication, 
counseling, conflict 
resolution, problem 
solving, volunteerism, 
etc. 

Centennial House 

1. Have barrier(s) to housing, which may include: limited financial resources, mental health issues, domestic violence, addictions, developmental 
disabilities, severe social/behavioural challenges, and/or legal complications 

2. Be committed to improving their lives, and setting and accomplishing goals 
3. Have connections with 1 or more community agencies, and follow up with referrals that will aid them in achieving appropriate housing 
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- Feedback from 
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STHT Agency Team 
Other Community supports 
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toward their goals: 

confidence in their 
progress. 

needs vary depending on 
previous life skills and 
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influences in their lives. 

and activities 
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Donations 
Space: 
Redpoll Office 

cooking, cleaning, 
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communication, 
counseling, conflict 
resolution, problem 
solving, volunteerism, 
etc. 

Centennial House 
1. Have barrier(s) to housing, which may include: limited financial resources, mental health issues, domestic violence, addictions, developmental 

disabilities, severe social/behavioural challenges, and/or legal complications 
2. Be committed to improving their lives, and setting and accomplishing goals 
3. Have connections with 1 or more community agencies, and follow up with referrals that will aid them in achieving appropriate housing Community Plan on Homelessness - Application Form
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The Support Through Housing Team Society 
The Redpoll Centre, Shell Place, 1 C.A. Knight Way Fort McMurray, AB T9H5C5 

Phone: 780-791-0077 www.stht.ca 

Clients become more Human Resources: Program Clients take necessary Feedback from Client is - Feedback from all History of success 
independent in Coordinator action to demonstrate STHT staff and accountable for STHT staff and Agency over months 
managing their lives and 
with support from STHT 

Outreach Worker 
Life Skills Facilitator 

readiness to graduate 
from STHT (may 

client regarding 
level of success. 

their own actions, 
take the necessary 

Team 
- Client exit interview 

working with STHT 
(client notes and 

staff decide to graduate Executive Director include: finding stable steps to improve discussions) 
from the STHT Program. 

*Assumption:Graduation 

STHT Agency Team 
Other Community supports 
and activities 

housing, finding a job, 
staying clean, 
continuing to see 

their circumstances 
and feel 
empowered to 

may be appropriate after 
months or years of being 
an STHT client. Clients 
may return to STHT 
again if they fall back 

Funding: 
RMWB 
United Way 
Donations 
Space: 

counselor, etc.) responsible 
citizens, friends and 
family members. 

into unhealthy habits 
and are struggling with 
barriers to housing once 
again. 

Redpoll Office 
Centennial House 
Other housing options 

Definitions 
Goal: what the program is trying to accomplish (SMART— Specific, Measureable, Achievable, Realistic, Time-limited) 
Assumptions: conditions believed necessary for the success of the program 
Inputs: funding, staff, other resources and infrastructure needed to support the program 
Activities: the product, services, processes, techniques, tools, events, technology, and actions of the planned program 
Outputs: the size and scope of the services delivered or produced by a program 
Outcomes: changes in attitudes, behaviors, knowledge, skills, status, or level of functioning expected to result from program activities (from short to long term) 
Method of Measurements: tools and means to measure outcomes ie. Surveys, observation, feedback 
Indicators of Success: proof that goals were accomplished 
Target population: who is the program is being delivered to? 
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WOOD BUFFALO HOUSING 

December 3, 2018 

CPH Grant Committee 
Regional Municipality of Wood Buffalo 

Re: Support Letter for the Support Through Housing Team Society (STHT) 

To Whom It May Concern, 

This letter is written in support of the application for a CPH grant from the Support Through Housing Team Society (STHT). 

Recognizing the need to support "hard to house" individuals, Wood Buffalo Housing opened a transitional supportive building 
called Centennial House in 2005. Centennial House is a transitional housing building for individuals and families that require 
additional supports to improve their mental health, addiction, family conflict, or life skills. WBH owns and operates 
Centennial House, and STHT supports the clients residing there. Centennial House has 7 apartments and access to a 24 hours 
security camera. The building has a shared common area in the basement with a kitchen and living room, where STHT 
organizes and hosts cooking classes, social gatherings or trainings for clients. 

Clients are accepted into Centennial House if they require additional supports to succeed, have proven to be committed to 
healthy living (no alcohol, drugs, anti-social behaviour) and are willing to follow the rules set out by both WBH and STHT. If 
there is a waitlist for Centennial House they start working towards goal as an Outreach client. Clients are chosen based on a 
priority checklist (if they have children, are currently homeless, and could benefit from the supportive living environment). 
Clients can remain tenants of Centennial House as long as they need to stabilize their lives and develop life skills. STHT staff 
will encourage clients to consider moving into an independent home in the community once they demonstrate that they are 
self-sufficient. This timeframe can be anywhere from 2 months to 2 years. 

Since managing the Centennial House property for the last year and a half, I have had the pleasure of working with a great 
team at STHT. The staff are always accessible, reliable and passionate about supporting our tenants. When crisis occurs with 
any clients, STHT responds in a timely and professional manner to ensure the safety and well-being of everyone involved. 
STHT also has a number of Outreach clients, many of whom live in other WBH units in our community and together we 
collaborative on solving tenant issues. 

I sit on the monthly team Meetings with STHT where we review each client, determine the barriers to health and housing, 
and brainstorm appropriate and affordable options for mutual clients. STHT is a unique model in our community and 
provides a holistic approach to helping our communities most vulnerable facing homelessness and housing issues. 

Sincerely, 
, 

-0. 17 )06' ( 

Amanda Beck 
Tenant & Community Relations Coordinator 
Wood Buffalo Housing 
Phone: 780-799-4031 
Fax: 780-799-4026 
E-mail: amandab@wbhousing.ca 

9011-9915 Franklin Avenue, Fort McMurray, AB T9H 2K4 • T: 780-799-4050 • E: info.wbhousing.ca • W:www.wbhousing.ca 

WOOD BUFFALO HOUSING 

December 3, 2018 

CPH Grant Committee 
Regional Municipality of Wood Buffalo 

Re: Support Letter for the Support Through Housing Team Society (STHT) 

To Whom It May Concern, 

This letter is written in support of the application for a CPH grant from the Support Through Housing Team Society (STHT). 

Recognizing the need to support "hard to house" individuals, Wood Buffalo Housing opened a transitional supportive building 
called Centennial House in 2005. Centennial House is a transitional housing building for individuals and families that require 
additional supports to improve their mental health, addiction, family conflict, or life skills. WBH owns and operates 
Centennial House, and STHT supports the clients residing there. Centennial House has 7 apartments and access to a 24 hours 
security camera. The building has a shared common area in the basement with a kitchen and living room, where STHT 
organizes and hosts cooking classes, social gatherings or trainings for clients. 

Clients are accepted into Centennial House if they require additional supports to succeed, have proven to be committed to 
healthy living (no alcohol, drugs, anti-social behaviour) and are willing to follow the rules set out by both WBH and STHT. If 
there is a waitlist for Centennial House they start working towards goal as an Outreach client. Clients are chosen based on a 
priority checklist (if they have children, are currently homeless, and could benefit from the supportive living environment). 
Clients can remain tenants of Centennial House as long as they need to stabilize their lives and develop life skills. STHT staff 
will encourage clients to consider moving into an independent home in the community once they demonstrate that they are 
self-sufficient. This timeframe can be anywhere from 2 months to 2 years. 

Since managing the Centennial House property for the last year and a half, I have had the pleasure of working with a great 
team at STHT. The staff are always accessible, reliable and passionate about supporting our tenants. When crisis occurs with 
any clients, STHT responds in a timely and professional manner to ensure the safety and well-being of everyone involved. 
STHT also has a number of Outreach clients, many of whom live in other WBH units in our community and together we 
collaborative on solving tenant issues. 

I sit on the monthly team Meetings with STHT where we review each client, determine the barriers to health and housing, 
and brainstorm appropriate and affordable options for mutual clients. STHT is a unique model in our community and 
provides a holistic approach to helping our communities most vulnerable facing homelessness and housing issues. 

Sincerely, 
, 

-0. 17 )06' ( 
Amanda Beck 
Tenant & Community Relations Coordinator 
Wood Buffalo Housing 
Phone: 780-799-4031 
Fax: 780-799-4026 
E-mail: amandab@wbhousing.ca 

9011-9915 Franklin Avenue, Fort McMurray, AB T9H 2K4 • T: 780-799-4050 • E: info.wbhousing.ca • W:www.wbhousing.ca Community Plan on Homelessness - Application Form
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018
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NEAFAN 

North East Alberta FASD Network 

NEAFAN 600 Signal Rd (Rec Centre) For! McMurray, AB, T911 3Z4 
Tel 780 750 6678 Fax: 780 750 668! 

December 1, 2018 

CPH Grant Committee 
Regional Municipality of Wood Buffalo 

Re: Support Letter for the Support Through Housing Team Society (STHT) 

To Whom It May Concern, 

This letter is written in support of the application for a CPH grant from the Support Through Housing Team Society 
(STHT). 

As the Outreach & Support Services Worker for the North East Alberta Fetal Alcohol Network (NEAFAN) I am 

extremely grateful to STHT for the support they have provided to NEAFAN clients over the last 6 years that I have 

worked with STHT staff. NEAFAN operates within the Wood Buffalo Municipal Area including Fort McMurray and 

Surrounding Communities. Our clients require additional help with life skills and personal management, and STHT 

has consistently advocated for our mutual clients in need of housing, financial assistance, medical and mental 

health attention, and family violence. 

As a partner of STHT, NEAFAN sits around the table at their monthly meetings to conduct collaborative case 

management for shared clients. After the wildfires in Fort McMurray it became very clear to me that the Board of 

Directors are passionate about the organization's purpose and outcomes. They had 100% turnover in staff and lost 

much of their documentation and material in a home in the wildfire, yet they did not give up. They applied for 

funding, hired new staff and rebuilt their policies and Strategic Plan in light of community changes post wildfire. 

It has been a great experience working with STHT to prevent clients from slipping through the cracks by ensuring 

they access appropriate services from counselling to addiction treatment to financial assistance. In addition, STHT 

staff organize social activities for clients and include the Agency Team members so we have the opportunity to 

demonstrate our commitment to clients' health and wellness. Clients feel a sense of respect, belonging, and 

appreciation for these fun activities, and in turn work hard on their personal goals. 

NEAFAN 

North East Alberta FASD Network 

NEAFAN 600 Signal Rd (Rec Centre) For! McMurray, AB, T911 3Z4 
Tel 780 750 6678 Fax: 780 750 668! 

December 1, 2018 

CPH Grant Committee 
Regional Municipality of Wood Buffalo 

Re: Support Letter for the Support Through Housing Team Society (STHT) 

To Whom It May Concern, 

This letter is written in support of the application for a CPH grant from the Support Through Housing Team Society 
(STHT). 

As the Outreach & Support Services Worker for the North East Alberta Fetal Alcohol Network (NEAFAN) I am 
extremely grateful to STHT for the support they have provided to NEAFAN clients over the last 6 years that I have 
worked with STHT staff. NEAFAN operates within the Wood Buffalo Municipal Area including Fort McMurray and 
Surrounding Communities. Our clients require additional help with life skills and personal management, and STHT 
has consistently advocated for our mutual clients in need of housing, financial assistance, medical and mental 
health attention, and family violence. 

As a partner of STHT, NEAFAN sits around the table at their monthly meetings to conduct collaborative case 
management for shared clients. After the wildfires in Fort McMurray it became very clear to me that the Board of 
Directors are passionate about the organization's purpose and outcomes. They had 100% turnover in staff and lost 
much of their documentation and material in a home in the wildfire, yet they did not give up. They applied for 
funding, hired new staff and rebuilt their policies and Strategic Plan in light of community changes post wildfire. 

It has been a great experience working with STHT to prevent clients from slipping through the cracks by ensuring 
they access appropriate services from counselling to addiction treatment to financial assistance. In addition, STHT 
staff organize social activities for clients and include the Agency Team members so we have the opportunity to 
demonstrate our commitment to clients' health and wellness. Clients feel a sense of respect, belonging, and 
appreciation for these fun activities, and in turn work hard on their personal goals. 
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NEAll'AN 

North East Alberta FASD Network 

'VE/1E/IN 600 Signal Rd (Rec Centre) Fort AB, T9I I 3Z4 
Tel 780 750 6678 Fax: 780 750 6681 

Given the challenges with sustainable funding for charitable organizations, I support STHT in accessing CPH Grant 

from the Regional Municipality of Wood Buffalo because they are a leader in community collaborations, and their 

mission and services align with the CPH Grant. Following the goals set out by the Alberta Homelessness Action 

Plan, our community established a 10-year Action Plan to End Homelessness by 2020. STHT is one part of the 

coordinated effort to prevent homelessness. 

Sincerely, 

Ifra Ahmed 

FASD Outreach & Support Services 

North East Alberta FASD Network (NEAFAN) 

600 Signal Road, Fort McMurray, AB, T9H 3Z4 

T: 780-750-9724 

F: 780-743-0421 

M: 

Email: Ifra.ahmeci@mcman.ca 

K1 EA FA 

North East Alberta FASD Network 

'VE/1E/IN 600 Signal Rd (Rec Centre) Fort Ilurray, /1B, T9I I 3Z4 
Tel 780 750 6678 Fax: 780 750 6681 

Given the challenges with sustainable funding for charitable organizations, I support STHT in accessing CPH Grant 
from the Regional Municipality of Wood Buffalo because they are a leader in community collaborations, and their 
mission and services align with the CPH Grant. Following the goals set out by the Alberta Homelessness Action 
Plan, our community established a 10-year Action Plan to End Homelessness by 2020. STHT is one part of the 
coordinated effort to prevent homelessness. 

Sincerely, 

Ifra Ahmed 
FASD Outreach & Support Services 
North East Alberta FASD Network (NEAFAN) 
600 Signal Road, Fort McMurray, AB, T9H 3Z4 
T: 780-750-9724 
F: 780-743-0421 
M: 
Email: Ifra.ahmeci@mcman.ca 

Community Plan on Homelessness - Application Form
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018
Page 19 of 19

17(1)


	YMCA Chapter 40 and Bylaws.pdf
	YMCAWB RFI Final.pdf
	YMCA WBHF Logic Model.pdf
	WBHF LM1
	WBHF LM2
	WBHF LM3

	YMCA WBHF RFI COMB.pdf
	YMCA WB WCB Unlocked.pdf
	YMCA WB HF RFI COMBINED.pdf
	Binder3.pdf
	YMCA Incorporation Information for Grant Applications--April 2018

	Binder2.pdf
	YMCA REGISTERED Charity's Return - Quick View.pdf
	Auto Insurance - NB CB CM Nov 2018 (1).pdf
	Auto Insurance - KG Nov 2018 (1).pdf
	YMCA WB RFI Final3.pdf
	YMCA WB RFI for HF Final2.pdf
	YMCA Signature Page 0071_001.pdf

	YMCA RMWB HF Cover Page and Schedule of Attachments.pdf
	Request for Information (RFI)
	Appendix A: Information Form
	Appendix B: Schedule A
	Appendix C: Budget Form
	Appendix D: Mandatory Requirements

	Proof of Automobile Insurance for $2,000,000
	Proof of Liability Insurance for $5,000,000
	Proof of WCB
	Incorporation Memorandum
	Proof of Current Registration Status
	YMCA Housing First Program Logic Model




	Regional Municipality of Wood Buffalo_NAE36A_YMCA (002).pdf


