
Centre of Hope Non-Profit Society of Fort McMurray
Rapid Rehousing
2018-19 Community Plan on Homelessness Grant Analysis

CIP Grant Summary:

April 1, 2015 - 

March 31, 2016

April 1, 2016 - 

March 31, 2017

April 1, 2017 - 

March 31, 2018

April 1, 2018 - 

March 31, 2019 

Request

April 1, 2018 - 

March 31, 2019 

Recommended 

by HISC

Difference of 

Recommended 

vs. Requested

- - 216,623 647,066 - (647,066)

Program Reporting Required: Financial Reporting Required:

N/A N/A

Notes:

Budget Line Description

 2018-19 Grant 

Request 

 2018-19 HISC 

Recommended  

Staff Costs 162,656 -

Overhead Costs 5,736 -

Start-Up Costs 5,350 -

Client Need Costs 78,500 -

Rent Supplement 336,000 -
Subtotal 588,242 -

Administrative Costs 58,824 -
Total Costs 647,066.20$     -$                  

A systematic approach is used to streamline programs to create efficiencies. Funding for Rapid Re-Housing 

was allocated to another organization in order to reduce overhead costs while maximizing the number of 

current and potential clients.

*HISC: Homelessness Initiatives Strategic Committee, which is made up of representatives from the United 

Way, local community agencies and the federal and provincial governments. Its mandate is to act as a 

steward of the 10 Year Plan to End Homelessness and make funding recommendations to Council. Its role 

is a federal funding requirement.
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