Fort Chipewyan Historical Society
2018 Operating Grant Analysis
CIP Grant Summary:

2015
100,000

2016
143,000

Program Reporting Required:
Six Month & Annual Reports

2017
143,000

2018 Request
122,290

2018
Recommended
by CIP
122,300

Difference of
Recommended
vs. Requested
10

Financial Reporting Required:
Review Engagement Financial Statements

Notes:
The Fort Chipewyan Historical Society has reduced its grant request in 2018 by approximately 15%, mainly
through finding cost savings opportunities. Administration will continue to work with this organization to
seek out alternative funding sources in the future.

2018 Budget
Request

Budget Line Description
Revenues
RMWB 2018
Sales of Souvenirs/crafts
Donations
December Craft Sale

Total Revenues
Expenses
Utilities
Phone/Fax
Office Supplies
Insurance
Maintenance & Repairs
Advertising
Bank Fees
Licenses/Memberships
Souvenir/Craft Supplies
Donations
Salaries/Wages/MERC
Miscellaneous
Total Expenses
Total Surplus (Deficit)

$

2018
Recommended

122,290
25,000
2,000
1,500

122,300
-

150,790

122,300

9,250
2,900
1,600
9,200
1,500
600
40
300
24,000
700
99,300
1,400

9,250
2,900
1,600
9,200
1,500
600
40
300
96,910
-

150,790
-

$

122,300
-

FOIP s.17(1)

Part B - Board Que:t!onnaire
How often does the Board of Directors meet?

As required

Minimum number of board members according to bylaws:
Number of board members:
Currently:
6

2016:

6

5

2015:

6

Describe measures being undertaken to fill vacant spots if minimum board members are not met:
Signs are posted within the community asking for names of people who interested in sitting on the
board. A board motion is passed at a meeting to include the person/s on the board.

Please list your current Board of Directors:
Name

Board Position

Years on Board

Oliver Glanfield

President

16

Miranda Marcel

Vice-President

2

Helena Welsh

Board Member

11

Peggy Bourke

Board Member

11

Michael Becker

Board Member

21/2

Tegan Vacheresse

Board Member

4
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Part EL - 3oFir. C..le-siJormEiire
Are any board members being paid, or receiving an honorarium, for being on the Board or for
other positions in the organization outside of their role on the Board?
Yes 11]
No 6Z
If yes, complete the following table:
Board member name

Paid role on the board / organization

Amount received

What are the restrictions (if any) on becoming a member of your organization or participating in
programs or services?
All adult residents of Fort Chipewyan are eligible to become a Fort Chipewyan Historical Board
Member.

How often does the Board review the financial position of the agency? What efforts have been
made in the past fiscal year to increase the number and types of financial support for your
organization?
A financial statement is presented at every board meeting and discussed. A proposal was sent to
the Shell Cultural Retention and Community Investment Program for $95,600.00 to aid in
continuing cultural programming in the community with craft projects, increasing the historical
library resources, etc. This was approved. Further, a $20,000.00 interim grant has been approved
for January - June 2018; Shell is being taken over by CNRL and we don't know yet if they will
continue further funding for this program. Additionally, the museum has received a special
Canada150 grant for $10,000.00 from Shell which will be used to purchase trees for the
households in Fort Chipewyan; the trees will be distributed from the museum in conjunction with
Heritage Day, August 7, 2017

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you
if needed, during the review of this application. If you have any questions about the collection and use of the personal
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4
or at (780) 788-4309.
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Part C
The Strategic Plan focuses on Building a Strong and Resilient Community. It was built on the
feedback received from community residents and leaders and reflects the wishes and needs of the
community. The Community Investment Program aims to assist non-profit agencies to achieve the
goals and objectives outlined in the Municipal Strategic Plan.
Please indicate the gjectives in Goal 2: Building Balanced Regional Services or in Goal 7:
Building for a Healthy and Active Lifestyle* that apply to the programs, services or events that
your organization provides** (check all that apply):

#2. Building Balanced Regional Services
Goal. To deliver high quality and well-planned services to our residents.
By re-focusing attention to core services, as outlined in the Municipal Government Act, and by clearly
defining service standards, the Municipality will strengthen service delivery to all residents and
businesses within the Region. Our core services are:
Roadways, streets and sidewalks Flood protection Police, fire and emergency services
Public transit a Solid waste o Water a Sanitary and storm drainage a Bylaw enforcement
Parks and recreation Cemeteries Planning and development
CI Strengthen regional service delivery quality.
El Strengthen service delivery monitoring practices.
El Implement, improve and maintain core service infrastructure.

#7. Building for a Healthy and Active Lifestyle
Goal. To connect people and communities through accessible, regional-based leisure and wellness
activities, programs and public gathering places.
Working with partner organizations and through direct delivery of services to residents throughout the
Region, the Municipality provides opportunities for community members to enjoy a high quality of life.
Opportunities will include arts, recreation, health and wellness, as well as leisure activities.
1Z
WI
lZ1
lZ
1Z

Encourage the use of the Region's recreational & community facilities, including natural amenities.
Encourage and support the social profit sector.
Increase accessible recreation and leisure opportunities for all user groups in the Region.
Increase opportunities for large-scale sports/cultural tourism events.
Increase tourism, culture and arts programming throughout the Region.

* If your organization does not meet any objectives in Goals 2 or 7, please visit http://www.rmwb.ca/StrategicPlan
to determine which Goal/Objective would be most applicable, and explain how your organization's
program/services will achieve those objectives in the space on the next page.
** Please visit http://www.rmwb.ca/StrategicPlan if you would like to investigate and describe any other
Goals/Objectives that your organization will achieve, and describe in the space on the next page.
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Mission Statement:
The Fort Chipewyan Bicentennial Museum, owned and operated by the Fort Chipewyan Historical
Society, has been established to tell the story of the founding settlement and development of the
community of Fort Chipewyan from its earliest beginnings to the present day.

Vision Statement:
The Fort Chipewyan Bicentennial Museum will collect, preserve, research, exhibit and interpret
those historical artifacts that become available to the museum; it will serve the residents of Fort
Chipewyan and area by having adequate displays of such artifacts on a continuing basis.

What year did the organization complete its last strategic plan?
Some planning is discussed at nearly every meeting or get-together.

Provide a brief overview of the organization's strategic priorities:
The Historical Society's main priority is to keep the museum open to all on a continuing basis. The
museum is a neutral location in which community artifacts are stored and displayed; it also acts as
a distributing center of tourism information and events in the community. Another major priority
will be to search out other funding sources that are applicable to museums. Space is a problem
that continues to be discussed. Also there is an original log shed from the RCMP barracks and now
owned by ACFN that would be available to the museum. Again we have to look for funds to get it
moved to the museum location and set on a foundation.
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- Orcani1,i.aJoA

List the overall programs, services and events the organization provides:
The society is involved in many cultural activities. The Remembrance Day ceremony on November
11 is coordinated and planned by museum on an annual basis. The society contributes to several
community events eg. winter carnival, July 1st, Heritage Day, either through donations or
volunteer help. The museum has held many cultural workshops where the participants have
learned or honed their skills in making dreamcatchers, miniature Metis sashes, ribbon shirts,
stroud vests, miniature drums, muskrat mitts, and so on. The Oliver Glanfield Resource Center has
been enhanced and now has a wide selection of books relating to the local peoples, fur trade,
explorer's journals and tapes of stories, music, etc. Patrons are encouraged to come in as often as
they wish and sit to read or browse through the books, view films or listen to music.

Describe the elements, activities, or events of general operations that the organization is
seeking this funding for:
Any funding that the Historical Society receives will be used to keep the museum open; that is for
staff wages, and maintenance of the building. The storage shed, an original log building from the
fort complex, needs new shakes and the fluorescent lighting within the museum needs upgrading.
The museum has the "Quarry of the Ancestors" kit. It is a set of models (rocks, minerals, fossils,
archaeology information, etc.) that teachers or other interested groups may have access to either
in the museum or in the school. Teaching projects for keeping traditional crafts alive will be held
eg. beading, or sewing classes, special demonstrations. Coffee, tea, or juice, along with cookies,
are provided with these activities. As many of these skills were lost when the older community
members were in the residential school system, these classes and workshops provide an
opportunity to relearn and enhance the traditional skills.
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Current Staff Information:
Per Organization Chart:

Currently Filled:

Full Time Positions

2

2

Part Time Positions

1

1

Per Organizational Needs:

Currently Filled:

6

6

Committee Volunteers

6

6

Administrative Volunteers

1

1

Total Organization Volunteers

7

7

.

_

.. . _

Current Volunteer Information:

Program & Services Volunteers
Fundraising Volunteers

(Count each only once)

Explain how the operations/programming will achieve the objectives of the Municipal Strategic
Plan as indicated on page 4:
The displays illustrate life in the past and how it has evolved into today's lifestyle. Thus, by
strengthening understanding of the extra ordinarily rich cultural history of Fort Chipewyan,
community members will enrich their pride in their community. Several craft workshops will be
held to aid this progression of cultural awareness. Further, the program will encourage participation
from all sectors of the community. Intergenerational involvement will also be a positive outcome.
In a previous miniature drum making class, one child, one youth, seven adults and one senior
attended. Among the group was a mother-son and a mother-daughter combination. An unplanned
outcome occurred when the senior started telling stories of her life as a young girl. This activity
helped pass along past knowledge to the younger generation - very effective in an informal setting.
A proposed traditional Christmas supper in December will serve to reinforce social skills and
personal interactions between family units and other community members.
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What is the community need that these operations/programming will address?
The community recognizes the need to become more aware of the unique cultural heritage of the
area and to ensure that is is sustained for future generation to understand and appreciate.
Furthermore, the unique environment and ecosystems have played a major role in the human
dynamics of the area, helping to shape the lifestyle that developed. The displays interpret these
interactions between humans and the environment while the various craft workshops bring back
the importance of the past traditional lifestyle. In particular, the younger people will gain increased
knowledge of their history and become more proud and confident in who they are and they can
accomplish.

How was the need determined?
Many residents recognize the fact that skills were lost when older community members spent many
of their formative years within the residential school system. Their language was lost as well as
many of the crafts, artistic skills, food preparation skills, etc., previously taught to younger family
members within the family environment. The craft classes and workshops offered by the museum
helps to fill this void.

How will these operations/programs address this need?
The museum presents cultural classes and participates in community events. Thus, the museum's
activities tie in very nicely with the following recommendation found in Volume 6 Canada's
Residential Schools Reconciliation under Language and Culture. 14.4 Page 225: "The preservation,
revitalization, and strengthening of Aboriginal languages and culture are best managed by
Aboriginal people and communities." A sense of ownership of what one does instills a sense of
pride in one's self and community. Also, the society, with the assistance of Travel Alberta, works to
promote tourism in the area; there is also communication with the Fort McMurray Museum board
and museum. Grounds and space around the museum have also been used for Heritage Day
activities.
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What do successful operations/programs look like? How do you know they are successful?
Successful craft programs, upon completion, allow the participant to go home with a finished
product or item. This continues to foster a feeling of self-worth and confidence which in turn leads
to better mental, spiritual, psychological and physical well-being for the individual. Even more
productive is having the individual go to a family member or a friend and show them how to make
the item. In a few cases the individual has even made extra items to bring to the museum for
purchase and then the museum will sell the item in the gift shop. This result could mean enhancing
the financial situation of the individual or family.

How are you measuring success (i.e. surveys, evaluation, longitudinal studies)?
A short survey with 2-4 questions has been used with some workshops. Questions asked included:
Was the workshop organized? What did you like the best or the least? Was it too long or too short?
What workshop would you like to have presented? Visitors to the museum were tracked. A total of
1831 visitors signed the museum guest book in 2016; many others did not wish to sign. The
visitors who signed came from the ten provinces and the NWT as well as thirteen countries Finland, USA, Sri Lanka, Spain, Ireland, United Kingdom, Brazil, Mexico, Australia, Germany,
Israel, Poland, and France. Upon arrival, we usually ask if it is their first trip to Fort Chipewyan.
When visitors leave, they are asked if the museum met their expectations. Nearly all the comments
have been extremely positive: "I didn't expect to see this much." "So much history here." "What a
wonderful library and great selection of books.", etc. Local residents return many times.
Does these operations/programs duplicate or overlap with other operations/programs offered in
the community? How is your organization's offering unique?
The programs and cultural workshops offered by the museum are open to all in the community,
regardless of the group that they may identify with. Registration for any class is on a "first-come,
first-serve" basis. Other organizations also offer some classes but sometimes the class is for
members of a particular group only.
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What other community groups are you partnering with? Please outline their roles.
1. Local Keyano College campus: The campus manager allows the Bicentennial Museum to use
their space for their cultural workshops and activities. Space is provided rent free.
2. Fort Chipewyan Metis Local: During the summer they supply workers with lawn mowers and
weed eaters to keep the museum grounds looking neat and tidy. This service is also free to the
museum. Without this help, there is no provision for upkeep of the Museum grounds.

Target Segment (choose all that apply):
1Z1 Aboriginal Adults

V] Culture

❑ Recreation

bZ Aboriginal Children & Youth

❑ Diversity

IZ1 Seniors

EZ Adults

Z Educational

❑ Sports

• Arts & Crafts

FAZI Families

ZI Volunteerism

❑ Capacity Building

❑ Low Income

Z Youth

Zi Children

❑ Performing Arts

❑ Other:

Z Community Enrichment

❑ Persons with Mental Illness
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Part E Financiail ilnforma'jon F3udcet Request
Other Funding
Sources Applied For
Example: United Way
Example: Government of Alberta

Term of Funding

ii=711ovir,

Secured

April 2017 - March 2018

In Process

50,000,000.00

January 2018 - December 2019

Shell Canada

Dec. 2016-Dec. 2017

Shell Canada (CNRL)

January-June 2018

Shell Canada (Canada150)

April-August 2017

100,000.00

95,600.00
20,000.00
10,000.00

Total

$ 105,600.00

$ 20,000.00

Describe any other funding initiatives the organization has taken or is planning to
implement to further su • •ort this re• nest for Community Operating Grant funding:
We are planning to apply for a Casino license for 2018. Other sources of funding for museums will
be investigated. As the Bicentennial Museum is a member of the Alberta Museum Association,
they may have some leads for us to follow.
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Please explain any cost savings initiatives the organization has, or is planning, to
implement:
At the next board meeting, overtime pay for staff will be discussed. At present, overtime is paid
for working weekends but this will likely be the first area to be cut back. Volunteers cannot be
depended on to work weekends; this was tried in the past and was not successful. Although the
museum is open on some statutory holidays , this, too, may have to be cut. There is no wiggle
room with many of the operational costs. We have no control over cost of utilities, for example;
they continue to go up, not down. And the next level of the carbon tax will mean another
increase, affecting fuel, freight costs, and whatever else that depends on oil or gas. Insurance on
the building and contents went up this last year. Postage on books is often more than the cost of
the book in the parcel. The book, Lac La Biche Alberta Register Baptisms Marriages and Burials
1853-1884, was recently ordered for the Resource Center. The book cost $22.95, Postage and
Handling $36.88, GST @2.99 bringing the total cost of the book delivered to Fort Chipewyan to
$62.82. Needless to say, that is seldom ever done. Consequently books are primarily ordered
on-line from Indigo Books and shipped free to Coles Bookstore in Fort McMurray. I pick them up
and so far have managed to bring them in at no cost to the museum.

In a time of fiscal restraint, the Municipality would like to know how the organization is
working towards a sustainability plan to ensure the operations/programming are
continued, should the CIP's Community Operating Grant be decreased or eliminated in
the future:
From the perspective of the Fort Chipewyan Historical Society. The CIP's Community Operating
Grant should be continued. For a small isolated community like Fort Chipewyan with a very small
economic base in which to tap into, the program has proven to be a very positive support system.
Fort Chipewyan is the oldest community in Alberta and the only community situated on the
Canadian Shield. The community is older than Edmonton and Calgary and even older than Canada
itself. With the sweeping panorama of Lake Athabasca and the striking outcroppings of the
Pre-Cambrian Shield rock, Fort Chipewyan is ideally located to become an eco-tourism
destination. This could, in the future, lead to a growth in economic development and business,
proving a base to draw on for some funding sources.

Space continues on next page...
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The proposed budget for 2018 is attached separately. Staff wages seem to be the main area
where a reduction could be applied. As mentioned elsewhere, overtime will most certainly be cut
and possibly the museum will be closed on all statutory holidays. The museum has been open on
Heritage Day (Civic holiday) and Labor Day as usually a number of visitors come in. Although the
gift shop is slowly doing a little more business it is no where close to covering many of the
expenses. Therefore, we are asking for a CIP grant of $122,290.00 to cover the operating budget
of the museum.
In 2016 we received the Shell grant of 595,600.00 but as it was only received late in December,
only $540.24 was spent on books and materials for the Oliver Glanfield Resource Center. The
remaining amount of $95,059.76 will be spent on the cultural activities approved by Shell. The
Shell Canada150 grant of $10,000. will be used by August 7, Heritage Day.

Total 2018 Budgeted Revenue (eisa4jim, RMWB Operating Grant)
Total 2018 Budgeted Expenses
Surplus* / (Deficit)

$

28,500.00
150,790.00
-122,290.00
122,290.00

2018 Operating Grant Request Amount:
* If in a surplus position, organization is not eligible for an Operating Grant.
Please Indicate Preferred Cash Flow, if approved**:
January/February

$ 30,572.50 April

$ 30,572.50

$ 30,572.50 October

$ 30,572.50

(no more than 75% of request)

August

will be no funds
** Must have minimum of 25% to be disbursed between August and December. There
prior to
review
Administrative
released in July, as 6-month reports are due by July 31 and require
August/October disbursements.
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Part F Adaionali
Provide any additional information that may assist in developing a better understanding of
your organization or its services/programs during the budget review:
The Bicentennial Museum is an important aspect of the mosaic making up the community of Fort
Chipewyan. Many visitors make a special visit to the museum after being told by others that is an
extremely interesting place to see. It is also seen as a neutral clearing house for information
pertaining to the area and what there is to see and do in and around the community. The
activities offered by the museum help bring the community together as a whole and instill pride in
a rich heritage. This pride and self-respect is more meaningful when the community takes
ownership, eg. the relearning of skills and traditional knowledge lost when parents and
grandparents were part of the residential school system. To re-iterate, Fort Chipewyan is the
most isolated community in Alberta with a limited market from which to encourage visitors to
come and to look for alternative funding sources. Natural environmental factors also come into
play. In 2016 the Fort McMurray Wildfire cut off all avenues of ingress and egress into the
community. Many tourists canoe or boat into Fort Chipewyan and this river route was, as well as
air access, closed to Fort Chipewyan for approximately six weeks. Hopefully 2017/2018 will see a
return of the river traffic. Our small gift shop brings various comments and showcases crafts
made by local artisans as much as is possible. We do not purchase all items that are brought in to
us but work to maintain and promote a high quality of workmanship. Word-of-mouth advertising
is so important; it is the best advertising and promotion for the museum. The Shell Cultural and
Community Investment grant we have is to be used only for cultural activities such as teaching
workshops to make moccasins, do beadwork, different types of sewing, bannock making or, in
short, any traditional activity. It cannot be used to pay museum staff wages, repairs and
maintenance or any of the day-to-day operations of the museum. Originally the Shell grant was
to be a separate bank account but they then agreed that we could use our existing bank account
but their grant money had to be accounted for separately. However, that allocation of funds does
enhance what we are able to offer using the museum as the medium of delivery.

`D'art G - Re:„ red Attaer,-,,xn1-1 .o7
The following attachment MUST accompany your application:
A detailed budget showing projected 2018 revenue and expenses
iz 2018 Business Plan
❑ Logic Model (if available)
z Proof of active status as a registered non-profit organization (dated within 3 months of
submission date)
Financial Statements of two (2) most recent fiscal years

l
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FORT CHIPEWYAN HISTORICAL SOCIETY
2018 PROPOSED FINANCIAL BUDGET
EXPENSES
Wages

$ 95000.00

Wage costs
Souvenir Purchases
Utilities: Power

4300.00
24000.00
2200.00

Fuel

7050.00

Phone

1400.00

Fax

1500.00

Insurance

9200.00

Office Supplies

1600.00

Repairs & Maintenance

1500.00

Advertising

600.00

Fees & Licenses

300.00

Donations

700.00

Other Expenses

1400.00

Bank Expenses

40.00

TOTAL EXPENSES

$ 150790.00

REVENUE
Donations to Museum
Gift Shop Souvenir/craft Sales
December Craft Sale
TOTAL REVENUE

DEFICENT

$

2000.00
25000.00
1500.00
$28500.00

$122290.00

