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Organization Mandate

Mandate: to provide a “Voice” for the Community, fight for and provide a 
safe and improved “Quality of Life” for all Rural Communities.

WLCA Board is the Voice for: Anzac, Gregoire Lake Estates, First Nations 
468 and residents in and around these areas.

Goals for 2018: See completion of Water and Sewer, Create an Emergency 
Evacuation Plan, complete and sustain Emergency Contact Office and 
assist residents in other rural communities to be prepared for emergencies.

Programs/services to be funded by the grant: ESS training/board 
training, obtaining/improving & maintaining infrastructure, work & maintain 
relationship with RMWB to work together on current & future projects/issues, 
and to help residents with ongoing community issues.
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Organization Mandate

• The WLCA board is made up of resident volunteers from the rural 
communities.  Every year the board learns, improves and grows.

• We are strong, concerned and involved residents in regards to the safety 
and infrastructure of all rural communities in our area.

• We are working with the RMWB to bring the rural communities “Quality of 
Life” and infrastructure to the levels of Fort McMurray.

• 2016 has also taught the board of the need to have the proper safety 
measures put in our rural communities : Emergency Evacuation Plan, 
community ESS training and Emergency Contact Office. Once set up, the 
Board could assist other rural communities in providing information and 
help regarding safety needs (Conklin, Janvier etc.)
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Community Impact
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• Every project and issue the WLCA deals with impacts the community as a 
whole. The Board is working with other organizations and rural areas to 
create a stronger voice and show support to all rural areas.

• The projects and issues the WLCA works for helps improve the safety of 
all residents and can vary from requests through the Emergency Contact 
Office or issues with street lights. The Board works with the RMWB and 
other organizations to receive, sustain or improve the infrastructure within 
the rural communities to allow for a better ‘Quality of Life”. These 
improvements also allow for future growth within all rural areas.

• The Board has been instrumental in working with the RMWB and other 
organizations on the following issues and projects: Street lights, 
Placemaking, Water and Sewer, Emergency Evacuation Plan, Recreation 
Center, Fire Hall, and Roads.



2018 Grant Request

Revenue $         0

Expense $63,650

Subsidy Requested $63,650

Subsidy represents 100% of total expenses 
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Expense Summary

Cost Category Total Expense Funded by RMWB

Salary/Wages
(1 part time)

$30,000 $30,000

Program Costs $0 $0

Overhead (utilities, 
insurance, etc.)

$33,650 $33,650

TOTAL $63,650 $63,650
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Community Investment History 

2018 Request 2017 2016

$63,350 $60,000 $60,000

Increase in 2018 of $3,350 is due to increased overhead costs.
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Willow Lake Community Association
2018 Operating Grant Analysis

CIP Grant Summary:

2015 2016 2017 2018 Request

2018 

Recommended 

by CIP

Difference of 

Recommended 

vs. Requested

30,000 60,000 60,000 63,650 50,000 (13,650)

Program Reporting Required: Financial Reporting Required:

Notes:

Budget Line Description

 2018 Budget 

Request 

 2018 

Recommended  

Revenues

RMWB Grant 63,650 50,000

Total Revenues 63,650 50,000

Expenses

Half Time Position 30,000 30,000

Office Supplies 7,000 3,650

Rental Space 3,350 3,350

Miscellaneous Expenses 3,000 -

Travel Expenses 4,000 2,000

Community Round Table 4,000 2,000

Professional Development 3,300 2,000

Board Insurance 3,000 2,000

Professional and Legal Services 6,000 5,000

Total Expenses 63,650 50,000

Total Surplus (Deficit) -$                  -$                  

Six Month & Annual Reports Financial Statements Prepared by Board

Grant is recommended at $50,000 as certain expenses are not considered eligible, or are duplication of 

activities already occurring in the community.  Administration is committed to working with the organization 

to seek alternative sources of revenue.
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