REGIONAL MUNICIPALITY
°"WooD BUFFALO

Special Council Meeting

Wednesday, December 2, 2020
Conducted Electronically via MS Teams 9:00 AM

Agenda

Please Note:

- 2021 Budget Meetings will be conducted through electronic communications in
accordance with the Meeting Procedures (COVID-19 Suppression) Regulation, Order
in Council 99/2020.

- The Budget Meetings will start at 9:00 a.m. daily from December 1 to December 4,
2020* and residents can listen to the live stream at www.rmwb.ca/Council

- Members of the public will have the opportunity to speak during a 30-minute public
delegation session at the beginning of each budget meeting day.

- Designated breaks will occur each day at approximately 10:30 a.m.; 12 noon to 1:00
p.m. and 3:00 p.m.

*Meeting dates or times may be amended throughout this process, and if all budget
matters are accommodated during the December 15 to 3'¥ meeting dates, there will be no
requirement for the December 4" meeting.

1. Call to Order

2. Public Delegations

Members of the public will have the opportunity to speak to the Operating Budget
during this 30-minute public delegation session.

3. 2021 Operating Budget Presentations

Introduction by Administration

3.1. Community and Protective Services
3.2.  Public Works

3.3.  Engineering

3.4. Environmental Services

3.5.  Planning and Development
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3.6.
3.7.
3.8.

3.9.

3.10.
3.11.
3.12.
3.13.

3.14.

Regional Emergency Services
Communications and Engagement
Indigenous and Rural Relations
Legal Services

Supply Chain Management
Human Resources

Health and Safety

Executive Offices

Financial Services

Adjournment




