REGIONAL MUNICIPALITY
°"WooD BUFFALO

Advisory Committee on Aging

Room 206, 2nd Floor, Jubilee Centre Thursday, January 11, 2024
9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 1:00 PM

Agenda

1. Call to Order

2. Adoption of Agenda

3. Minutes of Previous Meetings

3.1. Advisory Committee on Aging Meeting - November 9, 2023
4. New and Unfinished Business

4.1. 2024 Committee Business

4.2.
4.3.

4.4.

4.5.
4.6.

4.7.

e Appointment of Chair and Vice Chair

e Committee Meeting Schedule
Introductions and Overview

Age-Friendly Business Recognition Program

Downtown Revitalization Incentives Program Engagement - Jennifer
Wardle, Planner, Planning and Development

Senior's Resource Committee Updates
Administrative Updates and Action Log Updates

Emerging Trends and Issues and Roundtable

Adjournment




Minutes of a Meeting of the Advisory Committee on Aging held in Room
206 at the Municipal Offices in Fort McMurray, Alberta, on Thursday,
November 9, 2023, at 1:00 PM.

Present:

Luana Bussieres, St. Aidan's House Society Representative, Vice-Chair
Darline Reid, Alberta Health Services Representative

Denise Wilkinson, Senior-At-Large - Urban

Janice Eisenhauer, Public-At-Large

Ken Saunderson, Golden Years Society Representative

Patricia Scantlebury-Maclnnis, Wood Buffalo Housing Representative
Ken Ball, Councillor (Via MS Teams)

Absent:

Carolyn Evancio, Seniors Resource Committee Representative
Dan Mercredi, Indigenous Representative

Administration:

Isela Contreras-Dogbe, Supervisor, Community and Protective Services
Martin Byaruhanga, Supervisor, Culture and Social Development

Jade Brown, Chief Legislative Officer (Via MS Teams)

Destiny Hilliard, Clerk, Legislative Services

1. Call to Order

Vice-Chair, Luana Bussieres, called the meeting to order at 1:04 p.m.

2. Adoption of Agenda

MOTION:

THAT the Agenda be adopted as presented.

RESULT: CARRIED [UNANIMOUS]

MOVER: Ken Saunderson

SECONDER: Patricia Scantlebury-Maclinnis

FOR: Ball, Bussieres, Eisenhauer, Reid, Saunderson,
Scantlebury-Maclnnis, Wilkinson

ABSENT: Evancio, Mercredi

3.1
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3.1

3. Minutes of Previous Meetings

3.1. Advisory Committee on Aging Meeting - October 12, 2023
MOTION:

THAT the Minutes of the Advisory Committee on Aging meeting held on October
12, 2023 be accepted as presented.

RESULT: CARRIED [UNANIMOUS]
MOVER: Darline Reid
SECONDER: Ken Saunderson
FOR: Ball, Bussieres, Eisenhauer, Reid, Saunderson,
Scantlebury-Maclnnis, Wilkinson
ABSENT: Evancio, Mercredi
4, New and Unfinished Business

4.1. Appointment of Committee Chair

Due to absence of the Chair, and with consensus of the Committee, it was
agreed that Luana Bussieres, will assume the role of Chair for the remainder of
2023.

4.2. Social Procurement Program Overview

Rachel Orser, Director, Supply Chain Management, presented an overview of
the Social Procurement Program.

It was noted that the five streams of capital necessary to hold a social
procurement program are social, cultural, human, economic and physical and
that through engagement with internal and external stakeholders, five social
value objectives were identified as Local Economic Development and Business
Diversity, Local Jobs, Support Employment, Skills Development, and Inclusive
Hiring. Further to that, to achieve these objectives, the following social
procurement tactics were implemented; Local Businesses Opportunity and
Directory, Social Procurement Questionnaires, and a Community Benefits
Agreement.

Following the presentation, Committee Members provided feedback and Rachel
Orser, confirmed the following;

e A copy of the questionnaire will be provided to the Committee.

Minutes Acceptance: Minutes of Nov 9, 2023 1:00 PM (Minutes of Previous Meetings)
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3.1

e There is a social procurement working group that provides input and
communicates with Administration and Council.

e Members of the Committee are welcomed to join a future Social
Procurement Program Meeting to bring forward potential opportunities for
contractors to bring back social good.

e Through the Community Benefits Agreement, there is an option for
requests to be specified.

e Confirmation will be provided at a later date with respect to a member of
the Committee joining the working group.

4.3. Committee Annual Update

Administration presented the milestones of the Advisory Committee on Aging
which included the work done within the Accessibility Audit, receiving the
Alberta Age-Friendly Provincial Recognition Award, the success of the Snow
Angels Program, Seniors’ Week, Senior Wellness and Intergenerational
Programs, the 60 plus Awards, Accessibility training, enhancements for SMART
bus user services and the transit master plan with proposed accessibility
changes.

It was further noted that the Committee will continue to focus efforts on
implementing the Wood Buffalo Age-Friendly Workplan, celebrating the Alberta
Age-Friendly Provincial Recognition, engaging with stakeholders while
celebrating milestones, and evaluating and accessing Wood Buffalo Age-
Friendliness.

Luana Bussieres, Vice-Chair, confirmed that the Committee's annual report will
be presented to Council at the November 14" Council Meeting, including a
request for a resolution to have the Mayor send a letter to the Minister of
Infrastructure requesting that the remaining land at Willow Square Continuing
Care Centre site be transferred to the Municipality or held for an aging-in-place
facility at a nominal fee of $1.00.

4.4. Action Log

Martin Byaruhanga, Department Administrator, Community and Protective
Services, provided updates on Action Log Items.

Action ltems

e It was requested that continuing updates on the accessibility audit be
provided to the Committee on a regular basis until completion.

Minutes Acceptance: Minutes of Nov 9, 2023 1:00 PM (Minutes of Previous Meetings)
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Accessibility Audit Updates

It was noted that a user-friendly accessibility audit checklist will be made
available on the Municipal website and stakeholders, such as the Chamber of
Commerce, will be notified of its availability. It was noted that this checklist is
still being drafted by the Working Group.

Isela Contreras-Dogbe, spoke to the Accessibility Audit noting that seven out of
eleven assessments are complete and a meeting with property owners will take
place the week of November 13 - 17, to provide resources, assistance and
grants if available. It was further noted that a draft checklist that will be used in
accessibility audits will be circulated to the Committee members for comments
and review.

Administration indicated that a representative from the Chamber of Commerce
will join the Committee meeting in January, in response to an invitation from the
Committee.

4.5. Administrative Updates

Heidi Major, Department Administrator, provided an update on the Snow Angels
Program noting that currently there are 51 applications submitted with five that
did not meet the qualifications. It was further noted that 50 volunteer
applications have been received, and due to five volunteers having outstanding
documentation, the program is still looking for volunteers.

Ken Saunderson, Committee Member, noted that the Regional Municipality of
Wood Buffalo’s Winter Maintenance brochure states that the responsibility of
cleaning windrows during the winter is that of the homeowner. Luana Bussieres,
Vice-Chair, noted that with the weight of snow, removing windrows are a big risk
to older adults. Committee Members had further questions regarding the
previous windrow program and when it was removed.

It was noted that the annual Seniors’ Luncheon will take place on November
27", and that transportation to the event will be provided for seniors who reside
in the rural service areas.

Denise Wilkinson, Committee Member, and Janice Eisenhauer, Committee
Member, discussed the importance of creating initiatives for seniors, such as
group purchasing of groceries and necessities in an effort to combat the steady
incline in living costs. Further to that, Luana Bussieres, Vice-Chair, noted that
St. Aidan's Society will be rolling out presentations on financial security to
residents as many seniors are not accessing the full spectrum of supports
available to them.

Committee Members discussed the Alberta Age-Friendly Provincial Recognition
Award
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3.1

Celebration, suggesting that invitations be sent out to the Committee’s current
stakeholders, past and present Council Liaison, past and present Golden Years
representatives, and past and present Committee Members.

Exit
Darline Reid, exited the meeting at 215 p.m.

Action ltems

e Ken Ball, Councillor, to discuss the windrow program with the CAO and
follow up with Committee Members at the next committee meeting.

e |Isela Contreras-Dogbe, Supervisor, Community and Protective Services,
to inquire about carrying the 2023 budget into 2024 and using that to host
the Age-Friendly Recognition kick-off event. Confirmation will be provided
to Committee Members at a later date.

4.6. Senior’s Resource Committee Updates

Due to the absence of Carolyn Evancio, Committee Member, Ken Saunderson,
provided a summary of the Senior's Resource Committee meeting that was held
on October 17™, noting that discussions were held about the Alberta Age-
Friendly Provincial Recognition, the upcoming Seniors’ Christmas Luncheon,
the upcoming Grand OIld YMM Opry, the Seniors’ Wellness program, and the
Senior of the Year Program. An update on the SMART bus program was also
provided. Further discussion occurred regarding the Committee’s priorities and
events for 2024, including the Seniors’ Expo, Seniors’ Week, and the Canada
Day Parade.

The next Senior's Resource Committee Meeting is scheduled to take place on
Tuesday, November 14,

4.7. Emerging Trends and Issues

Luana Bussieres, Vice-Chair, addressed concerns that some seniors face with
attending events as most events take place during daytime hours, noting that
Heritage Park is willing to move their lunchtime event schedules to the evening.
It was further noted that collaboration efforts will continue with further
organizations on planning events in the evening so that older adults can
participate.

Further discussion occurred with respect to the financial challenges that older
adults and individuals living on a fixed income are facing with the current
economy and that staff at St. Aidan’s Society recognized bigger level strategies
need to be created to help mitigate this problem. This will require a multifaceted
approach with multiple partners working towards strategies and solutions.
Further to that, it was noted that staff at St. Aidan's Society is once again at

Minutes Acceptance: Minutes of Nov 9, 2023 1:00 PM (Minutes of Previous Meetings)

Packet Pg. 6




Advisory Committee on Aging Minutes — Thursday, November 9, 2023

Page 6 of 6 3.1

capacity and the wait times to serve seniors is becoming a concern.
4.8. Information Updates

No discussion occurred during the Information Updates.
Adjournment

The meeting adjourned at 3:00 p.m.

Chair

Minutes Acceptance: Minutes of Nov 9, 2023 1:00 PM (Minutes of Previous Meetings)
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Presenter: Martin ByaruH‘
Department: Supervisor, Social C
Meeting Date: January 11t , 2024
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ACoA-Representation

The Advisory Committee on Aging includes representatives from:
« Regional Municipality of Wood Buffalo Council

« Wood Buffalo Housing and Development Corporation

* Alberta Health Services

Golden Years Society Board

Wood Buffalo Senior Resource Committee

St. Aidan’s House Society

3 Seniors-at-Large — Rural, Urban, and Indigenous representative

* There are currently no vacancies on the board

Advisory Committee on Aging

o
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ACoA-Mandate and Responsibilities

 To provide a forum for stakeholder input on strategies and service delivery
iIssues affecting seniors,

 To deal with matters referred to it by Council,
 To make recommendations to Council,

* To lead the RMWB in becoming an Age Friendly Community according to
the World Health Organization.

Attachment: Advisory Committee on Aging (Review of Committee Mandate)
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Older Adults Stats (2021 Census)

Fig7. Population by Age and Gender

Total Population

22355

Fig4. Population By Gender

Transgender: 0.08%
Other: 0.02%

Female: 47.25%
Male: 52.64%

[insert title of presentation here]

@ Female @Male
75 and over
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19
10-14

6-9

4-5

0-3
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Wood Buffalo Age-Friendly Milestone

ACOA was formed ACoA completed the Wood The Alberta Age-
through the Committees Buffalo Age-Friendly Needs Friendly Recognition
By-Law No. 17/024 Assessment Award was granted.

ACOoA secured Council’s Council accepted the
commitment and Work plan, and
resolution implementation began
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Successes and Accomplishments.

» Age-Friendly Alberta Recognition

 The Snow Angels Program
» Accessibility Audit
« Seniors’ Week and Senior’'s Week events

« Senior Wellness and Intergenerational programs

« 60+ Impact Awards and Senior Resource Committee (SRC) Senior of

the Year Award.

Advisory Committee on Aging

o
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Successes and Accomplishments.

« Downtown Area Redevelopment Plan (DARP)

» Accessibility Training

 Transit Master Plan with proposed accessibility changes and

enhancements for SMART Bus user services

* More than 30 programs supporting and delivering on Age-Friendly
outcomes were funded through CIP for 2021 and 2022

Advisory Committee on Aging Cﬁé’_)d
7
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Moving Forward

« ACoA continues to focus efforts on implementing the Wood Buffalo
Age-Friendly Work Plan.

« Celebrating the Alberta Age-Friendly Community Recognition
* Engage with stakeholders while celebrating milestones

« Evaluate and access Wood Buffalo Age-Friendliness

LA
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Downtown Revitalization
Incentives Program

Presenter: Long Range Planning & Implementation
Department: Planning and Development Services
Meeting Date: January 11, 2024

REGIONAL MUNICIPALITY
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4.4.a

Introduction

Program Objectives

Program Update

Program Evaluation Review

Discussion Questions

¢
Downtown Revitalization Incentives Program — January 11, 2024 s @
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4.4.a

Program Objectives

 The Downtown Revitalization Incentive Program (DRIP) was developed to
provide a financial incentive to eligible property and business owners within the
Downtown. The objectives of the Program are:

o To retain existing businesses, while encouraging new businesses in the
Downtown.

o To introduce new features and amenities that create interest and vibrancy,
helping transform the Downtown into a place people want to spend time.

o To enhance the aesthetic qualities of private property within the Downtown;
and

o To leverage public funding to catalyze private investment in the Downtown.

¢
Downtown Revitalization Incentives Program — January 11, 2024 s @
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4.4.a

Program Update

* Phase 1 (pilot phase)

e June 29 — December 31, 2020 DOWNTOWN
REVITALIZATION
e Phase 2 INCENTIVES PROGRAM
PHASE 2

o April 19, 2021 — March 31, 2022

 Phase 2 Extension
 May 16, 2022 — April 30, 2023

¢
Downtown Revitalization Incentives Program — January 11, 2024 s @
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Program Update

Applications
Program Phase Applications Applications Grant
Received (#) Approved (#) Funding
Allocated ($)!

Phase 1 (2020) 100 72 $2,988,666
Phase 2 (2021/22) 121 88 $3,046,890
PSS & (U2 e 162 105 $2,870,356
Extension

TOTAL 383 265 $8,905,913

4.4.a

Grant Funding
Reimbursed ($)2

$2,234,241

$1,382,131

$463,691

$4,080,064

1 Funding is allocated (set aside) once projects are approved.

2 Funding is disbursed to applicants after projects are complete and verified by the Municipality.

Downtown Revitalization Incentives Program — January 11, 2024
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4.4.a

Completed Projects

CLIMATE
ICONTROL

BEFORE

Climate Control, 8320 Manning Avenue
Facade Improvement Grant

Downtown Revitalization Incentives Program — January 11, 2024
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4.4.a

Completed Projects

e ,—.:'_L;.u;- ECERER

BEFORE AFTER

Nistawoyou Association Friendship Centre, 8310 Manning Avenue

Facade Improvement Grant .
06 #

Downtown Revitalization Incentives Program — January 11, 2024
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4.4.a

Completed Projects

bge

Fort McMurmay

BEFORE AFTER

Fort McMurray Boys and Girls Club, 20 Riedel Street

Facade Improvement Grant @
Downtown Revitalization Incentives Program — January 11, 2024 5 3";3 = —%‘7
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4.4.a

BEFORE
Some Other Solutions, 8706 Franklin Avenue

Interior Improvements Grant @
Downtown Revitalization Incentives Program — January 11, 2024 I3
- P M &

Attachment: 20240111-DRIP-Committee-Presentation (Downtown Revitalization Incentives Program

Packet Pg. 27




4.4.a

Completed Projects

Salvation Army, 9919 MacDonald Avenue
Mural Grant

¢
Downtown Revitalization Incentives Program — January 11, 2024 s W

11

Attachment: 20240111-DRIP-Committee-Presentation (Downtown Revitalization Incentives Program

Packet Pg. 28




Program Evaluation Review

4.4.a

@

£

» Purpose: =
U To review the effectiveness of the existing program. :

=

U To obtain feedback from stakeholders. *§
U To identify options and recommendations to improve the program. <
U To assess the recommendations to identify preferred options for a g
revised Council Policy, Administrative Procedure, and other program 2
documents. i

£

S

3

o

5

3 S
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4.4.a

Program Evaluation Review

 Downtown Area Redevelopment Plan vision (2023):

“The Downtown is an all-seasons, accessible destination that showcases
our people, our businesses, our services, and our amenities. Vibrant
spaces, inviting storefronts, an accessible waterfront and unique
experiences will welcome residents and visitors to the Downtown in a safe
and memorable environment.”

¢
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Program Evaluation Review

4.4.a

» QOutline:
Project Background Engagement Option Program Policy
Initiation Review Proaram Identification Revisions
Program records feedback Improvements Improvements
Municipal data gl T SE Potential new Potential new
Indicators UM A22EE grants grants
October 2023 November 2023 December 2023 / 2024 Quarter 1 2024 Quarter 2

January 2024

Downtown Revitalization Incentives Program — January 11, 2024
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4.4.a

Program Evaluation Review

Engagement Activities (From January 5, 2024, through to February 5, 2024)

* Online survey (public)
* Focus groups
o Program staff

Engagement o Council advisory committees
fFéreodgggg\( o Community organizations and business stakeholders
Program impact o Applicants (including prospective and unsuccessful)
SUIETE EEEE « One-to-one interviews

o Recipients whose projects are complete.

¢
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4.4.a

Program Evaluation Review

Timelines:

Engagement Engagement reporting Council presentation
preparation Identify potential options Revised program policy
and solutions

Project initiation Engagement begins Policy revisions Program reopens
Program record review - Survey to applications
- Focus groups (pending Council
- Interviews approval)

¢
Downtown Revitalization Incentives Program — January 11, 2024 s @
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4.4.a

Discussion Questions:

* In what ways is the Program working well?

* Where is the Program making the most impact?

 In what ways could the Program be improved?

» What challenges or opportunities should a new or revised Program address?

» Are there areas of Downtown that future grant streams should focus on?

¢
Downtown Revitalization Incentives Program — January 11, 2024 s, W
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4.4.a

Next Steps:

* Following today’s meeting:

o Submit any written comments (mrisling@urbansystems.ca)

o Complete the online survey

o Share the survey with your networks

o Nominate 1-2 committee members to participate in a focus group
» Thursday January 18, 2024, from 1-3pm. 9909 Franklin Avenue, Room 207. Please note

reqistration is required.

Additional information about the review will be available at rmwb.ca/incentives starting January 5, 2024.
If you have any other questions, please email the Downtown Revitalization Incentives Program at incentives@rmwb.ca.

o 0.
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