REGIONAL MUNICIPALITY
°"WooD BUFFALO

C

Wood Buffalo Development Advisory Committee

Room 206, 2nd Floor, Jubilee Centre Wednesday, March 1, 2023
9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 9:00 AM

Agenda

1. Call to Order

2. Adoption of Agenda

3. Minutes of Previous Meetings

3.1. Wood Buffalo Development Advisory Committee Meeting - February 1,
2023

4. New and Unfinished Business

4.1. Downtown Area Redevelopment Plan Final Engagement
4.2. Downtown Revitalization Incentive Program Update
4.3. 2023 Committee Priorities Update

4.4. Minister of Service Alberta and Red Tape Reduction Correspondence
Update

4.5. Clean Energy Improvement Program

Adjournment




3.1

Minutes of a Meeting of the Wood Buffalo Development Advisory Committee held
in Room 207, at the Municipal Offices in Fort McMurray, Alberta, on Wednesday,

February 1, 2023, commencing at 9:00 AM.

Present:

Bryce Kumka, Chair, Business Community
Jennifer Vardy, Vice-Chair, Public At Large
Aurick de Sousa, Community Development
Justin Ellis, Public-At-Large

Steven Hale, Education Sector

Alex McKenzie, Land Development Sector
David Secord, Business Community

Purva Sharma, Arts, Culture and Recreation
Dan Soupal, Land Development Industry
lleoma Uche-Ezeala, Public-At-Large

Raj Vasal, Community Development

Rene Wells, Public-At-Large

Stu Wigle, Councillor

Absent:

Bilal Abbas, Public-At-Large

Administration:

Kelly Hansen, Director, Strategic Planning and Program Management
Amanda Haitas, Senior Manager, Planning and Development
Monica Lance, Program Manager, Municipal Initiatives

Heather Fredeen, Clerk, Legislative Services

1. Call to Order

In the absence of a Chair, Legislative Clerk, Heather Fredeen, called the meeting to

order at 9:05 a.m.

Committee Members and Administration introduced themselves and the sectors they

represent.

Entrance

Councillor S. Wigle entered the meeting at 9:12 a.m.

2. Adoption of Agenda

MOTION:

THAT the Agenda be adopted as presented.

Minutes Acceptance: Minutes of Feb 1, 2023 9:00 AM (Minutes of Previous Meetings)
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RESULT: CARRIED [UNANIMOUS]

MOVER: Bryce Kumka

SECONDER: Alex McKenzie

FOR: Kumka, Ellis, McKenzie, Secord, Vardy, Vasal, Soupal, Wells, de

Sousa, Sharma, Hale, Uche-Ezeala
ABSENT: Abbas

3. Minutes of Previous Meetings

3.1. Wood Buffalo Development Advisory Committee Meeting - November 2,
2022

MOTION:

THAT the Minutes of the November 2, 2022 Wood Buffalo Development Advisory
Committee, be approved as presented.

RESULT: CARRIED [UNANIMOUS]
MOVER: Jennifer Vardy
SECONDER: David J.R. Secord
FOR: Kumka, Ellis, McKenzie, Secord, Vardy, Vasal, Soupal, Wells, de
Sousa, Sharma, Hale, Uche-Ezeala
ABSENT: Abbas
4, New and Unfinished Business

4.1. Appointment of Chair and Vice-Chair

Jennifer Vardy nominated Bryce Kumka for the position of Chair. Bryce Kumka
accepted the nomination and was appointed Chair by acclamation as no other
nominations were made.

MOTION:

THAT Bryce Kumka be appointed to the position of Chair of the Wood Buffalo
Development Advisory Committee.

RESULT: CARRIED [UNANIMOUS]

MOVER: Jennifer Vardy

SECONDER: Dan Soupal

FOR: Kumka, Ellis, McKenzie, Secord, Vardy, Vasal, Soupal, Wells, de
Sousa, Sharma, Hale, Uche-Ezeala

ABSENT: Abbas

Minutes Acceptance: Minutes of Feb 1, 2023 9:00 AM (Minutes of Previous Meetings)
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Bryce Kuma nominated Jennifer Vardy for the position of Vice-Chair. Jennifer Vardy
accepted the nomination.

[.J Uche-Ezeala nominated Aurick de Sousa. Aurick de Sousa declined the nomination.

Raj Vasal nominated Justin Ellis for the position of Vice-Chair. Justin Ellis declined the
nomination.

As there were no further nominations, Jennifer Vardy was appointed as Vice-Chair of
the Wood Buffalo Development Advisory Committee by acclamation.

MOTION:

THAT Jennifer Vardy be appointed to the position of Vice-Chair of the Wood Buffalo
Development Advisory Committee.

RESULT: CARRIED [UNANIMOUS]

MOVER: Alex McKenzie

SECONDER: Rene J.K. Wells

FOR: Kumka, Ellis, McKenzie, Secord, Vardy, Vasal, Soupal, Wells, de
Sousa, Sharma, Hale, Uche-Ezeala

ABSENT: Abbas

4.2. 2023 Committee Meeting Schedule and Format

Committee Members discussed options for meeting times and formats and concluded
that a hybrid meeting format, in which members could attend in person or via the
Microsoft Teams platform, would be the best option to facilitate Committee Meetings.

MOTION:

THAT regular Wood Buffalo Development Advisory Committee Meetings be held at 9:00
a.m. on the 1st Wednesday of each month with the exception of statutory holidays and
scheduled recess periods.

RESULT: CARRIED [UNANIMOUS]

MOVER: Rene J.K. Wells

SECONDER: Dan Soupal

FOR: Kumka, Ellis, McKenzie, Secord, Vardy, Vasal, Soupal, Wells, de
Sousa, Sharma, Hale, Uche-Ezeala

ABSENT: Abbas

Minutes Acceptance: Minutes of Feb 1, 2023 9:00 AM (Minutes of Previous Meetings)
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Wood Buffalo Development Advisory Committee Minutes — Wednesday, February 1, 2023 Page 4 of 4

4.3. Committee Overview

Monica Lance, Program Manager, Municipal Initiatives, provided an overview of
resources and communications tools used by the Committee such as the Committee’s
Microsoft Teams channel and the Committee Meeting webpage in which Agendas and
Minutes are posted.

4.4. Wood Buffalo Development Advisory Committee - 2023 Recommendations
and Next Steps

The Wood Buffalo Development Advisory Committee Priorities Working Group provided
an overview of the input collected from Committee Members regarding Committee
priorities, indicating that the Working Group would like to get additional feedback from
the Planning and Development Department prior to selecting the priorities.

Action Item

Administration to canvas Committee Members for availability to attend an informal
workshop to be scheduled at the end of February to review and prioritize the information
gathered by the Working Group.

Adjournment

The meeting adjourned at 10:04 a.m.

Chair

Minutes Acceptance: Minutes of Feb 1, 2023 9:00 AM (Minutes of Previous Meetings)
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Downtown Area Redevel

Project

Presenter: Chris Booth,
Department: Planning and Dey
Meeting Date: March 1, 2023

REGIONAL MUNICIPALITY
SFWooD BUFFALO

Attachment: Downtown ARP Presentation (Downtown Area Redevelopment Plan Final
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Presenter
Presentation Notes
Good morning, my name is ###, title###. In this presentation, I would like to provide an update on the Downtown ARP.


Overview

e |Introduction

 Project Purpose

 Plan Structure

 Project Progress

o Current State

 Future State

 Upcoming Public Engagement
 Next Steps

(02 2
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Introduction — What is an ARP?

Municipal
Government Act
(MGA)

Municipal
Development Plan
(MDP)

Area
Redevelopment Plan
(ARP)
Document Type
Land Use Bylaw B Legislation
(LUB) ¢ Stautory

Non-Statutory

COUNCILS |
8 STRATEGIC

PLAN
2022-2025

3
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Presenter
Presentation Notes
What is an ARP? 
This slide shows the planning hierarchy. The Municipal Government Act (MGA) provides the legislative framework under which municipalities in Alberta must operate. MGA enables the Municipality to create statutory plans: MDP, ARP, and LUB.
Municipal Development Plan is a statutory plan that communicates the long-term land use and provides high-level direction for how a community is expected to change over time.  According to Section 634 of the MGA about Area Redevelopment Plan,  “A council may designate an area of the municipality as a redevelopment area for the purpose of facilitating development in the area”. The ARP will provide direction for the Land Use Bylaw, which regulates the use and development of land and buildings in a municipality.
Council’s Strategic Plan also provides direction and priorities to ARP. This updated Downtown ARP will align with one of the milestones in the Council’s Strategic Plan, Downtown Visualization. It will guide the revitalization of the downtown.



. i\

Project Purpose

* To respond to Downtown’s changing social, economic, and |
cultural conditions. /e
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Presenter
Presentation Notes
The current ARP was adopted by Council in 2012 with an aggressive growth plan to achieve 48,000 people in 2030. As with all planning documents, it is important to update plans to more accurately reflect the changing needs in the region. Since 2012, many factors have changed in the region, such as the updated population projection, different economic realities, natural disasters, pandemics, and the updated Municipal Development Plan. Therefore, we are revising the current Downtown ARP to better reflect what the Downtown can be and look like for the next 10 years.


Project Purpose

* To guide the future development of Downtown.
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Presenter
Presentation Notes
The current ARP was adopted by Council in 2012 with an aggressive growth plan to achieve 48,000 people in 2030. As with all planning documents, it is important to update plans to more accurately reflect the changing needs in the region. Since 2012, many factors have changed in the region, such as the updated population projection, different economic realities, natural disasters, pandemics, and the updated Municipal Development Plan. Therefore, we are revising the current Downtown ARP to better reflect what the Downtown can be and look like for the next 10 years.


MACDONALD
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Presenter
Presentation Notes
Here is the boundary identified for the Downtown Area Development Plan. The plan area is defined by Highway 63 and the natural boundary of Athabasca River, Clearwater River, and Hanging Stone River.



Plan Structure

Policy Categories (5):

Objectives Built Form

Parks and Open Spaces
Overarching Policies _ -
Transportation and Mobility

Heritage, Culture and Public Art

Policies for Specific Areas

(02

Attachment: Downtown ARP Presentation (Downtown Area Redevelopment Plan Final

- a&s Packet Pg. 12



Presenter
Presentation Notes
Policy Categories.
The ARP is structured around 5 categories: Land use, built Form, Parks and Open space, Transportation & Mobility, and Heritage, Culture & Public Art. 
Each category has goals and objectives, which reflect the issues and challenges identified through the background research and public engagements. 
The goals and objectives provide the direction for the ARP’s policies. 
Policies set out how the Municipality and stakeholders can work together to achieve these objectives over the lifetime of the plan.  



Plan Progress

Background
Research

Engagment
Phase |

Engagement
Phase Il

Attachment: Downtown ARP Presentation (Downtown Area Redevelopment Plan Final
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Presenter
Presentation Notes
Read the progress.

Currently, we have a draft ARP and will be move into engagement at the end of March.


Current State: Land Use

Existing conditions:

v' Lack of cohesiveness
v' Lack of concentration of amenities
v' Redevelopment potential

v" Influence of suburbs

Attachment: Downtown ARP Presentation (Downtown Area Redevelopment Plan Final
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Presenter
Presentation Notes
Existing conditions:
Lack of cohesiveness: Land uses and amenities are not organized or integrated; Limits multi-purpose trips and/or desire to explore beyond primary destination
Lack of concentration and uses spreads resources and activity/investment
Redevelopment potential: Downtown currently possesses many vacant properties and buildings
Influence of suburbs: Neighbourhoods outside of the Downtown draw people and investment away from Downtown

what we heard:
Key themes that emerged from engagement related to land use include 
Attracting new businesses and identify strategies to retain existing ones
Identifying strategies to address vacant buildings and vacant storefronts.







Current State: Built Form

Existing conditions:

v Poor perception and optics
v Downtown is visually unappealing

v' Urban form lacks character

10
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Presenter
Presentation Notes
Existing conditions: 
Poor perception and optics of the Downtown: Areas of Downtown do not provide a safe and welcoming environment. Distinct lack of sense of pride in appearance and function
Downtown is visually unappealing: Empty parcels, buildings, and parking lots are common and highly exposed. Presence of large blank walls. Entry points into Downtown do not provide a sense of arrival.
Urban form lacks character: No consistency throughout the architectural features of the Downtown. No consistency, design influence, or integration of uses that ties the Downtown together. Missing a sense of identity (logo, colours, slogans). Difficult to define or identity the character of Downtown

What we heard: much of the public engagement feedback commented on the look of the downtown and the need for ‘beautification’ to create an attractive place that people find safe and welcoming. Public engagement feedback indicated a strong desire to create a strong sense of place that feels welcoming, safe, accessible and attracts people year-round.





Current State: Parks and Open Space

Existing conditions:

v' Open spaces are underutilized

v Lack of accessibility and
continuity

v’ Lack of programming options
and variety

Attachment: Downtown ARP Presentation (Downtown Area Redevelopment Plan Final
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Presenter
Presentation Notes
Existing conditions:
Open spaces are underutilized: The Downtown has a number of parks and open spaces, although several are not well designed, utilized, or updated. This is especially true in winter: Open spaces do not cater well for harsh winter conditions, Lacking winter-focused programming and facilities
Lack of accessibility and continuity: Several parks and open spaces are isolated and not well connected by trails or pathway system
Lack of integration with surrounding context/uses
Lack of variety and programming: Limited programming, options, and amenities
Potential for more diverse and interactive open space amenities

What we heard:
Parks and open spaces received the second most responses when they were asked where revitalization efforts could have the biggest impact. 
Parks and open spaces are clearly important to people’s experiences and impressions of downtown.
MacDonald Island, the waterfront, open spaces and trails were frequently identified as key assets.
Priorities identified included improving the safety and accessibility of parks as well as providing all-season access to parks and trails. 






Current State: Transportation and Mobility

Existing conditions:
v’ Limited pedestrian environment
v Vehicular-focused network

v Poor winter accessibility

(02
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Presenter
Presentation Notes
Transportation networks and transit systems provide access to business and services and are essential to a thriving downtown. 

Existing conditions:
Limited pedestrian environment: Limited, poor, or no pedestrian connectivity within Downtown (to key Downtown anchors, areas, landmarks)
Vehicular-focused network: Good vehicular access is considered an asset although balance is required between all users/modes; Lack of investment and design for better pedestrian infrastructure: Poor winter accessibility: Sidewalk clearing is not considered reliable. Pedestrian infrastructure and facilities do not cater well for harsh winter conditions

What we heard:
Public engagement comments focused on transit, active transportation (cycling and pedestrian networks), and parking.
Comments identified a need to:
Improve the experience of pedestrians, cyclists, and transit users, in terms of accessibility, safety and comfort; and 
Provide appropriate forms of parking in the right locations to ensure access to business and services in the different areas of the downtown.  



Current State: Heritage, Culture & Public Art
——
Existing conditions:

v' Lack of visibility

v" Potential for enhancement and
storytelling

@23 e
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Presenter
Presentation Notes
The region, and Fort McMurray in particular, are culturally diverse. The rich history of First Nations and Métis peoples is complemented by diverse and dynamic cultural traditions brought by people from across Canada and around the world who have settled in the region.

Existing conditions:
Downtown offers opportunities for arts and cultural elements to better represent the whole community, past and present.
Lack of Visibility: Downtown includes a number of art and cultural pieces, although these are not in high visibility areas. Potential for better recognition of Indigenous sites and history, including Indigenous names for places and treaties
Potential for enhancement and storytelling: A number of cultural and historic buildings and items are present and provide opportunities for enhancement and exposure to add to the Downtown story.  These buildings and items include Moccasin Flats, the Hudson’s Bay Company site, Horse Pasture, railway site, salt mine, Heritage Village and Shipyard, and historic buildings along Franklin Avenue. 

What we heard:
Feedback from public engagement identified a number of opportunities to enhance and highlight the culture and heritage of the Downtown, including providing 
Spaces to celebrate the culture and history of Fort McMurray through events and festivals in all seasons, 
Visual recognition of Fort McMurray’s history and diversity,
Opportunities for public art, and 
Identifying historic locations (buildings and sites) and preserving heritage and cultural resources   





_ 4.1.a

Downtown ARP Vision

“The Downtown is an all-seasons, accessible destination that showcases our
people, our businesses, our services, and our amenities. Vibrant spaces, inviting
storefronts, an accessible waterfront, and unique experiences will welcome
residents and visitors to the Downtown Iin a safe and memorable environment.”
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Presenter
Presentation Notes
Here is the Downtown ARP’s vision. This vision was validated through the public engagement carried out in November 2020. 


Side note: The Visioning Workshop was executed by Stantec (the ARP consultant) and included senior members of Administration that participated in half day sessions to discuss what a future downtown could and should look like. The information collected from the Visioning Workshop along with the feedback received during the public engagement survey develop the vision and guiding principals for the ARP. This ensures that the ARP is based on a grassroots foundation that is driven by the residents of the region while ensuring that any redevelopment is feasible and appropriate for the region. 



Map: Downtown Areas

Downtown ARP Boundary

Area Boundary

Streets

15
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Presenter
Presentation Notes
Except for overarching policies for the Downtown, this ARP also includes specific policies for different areas. This Plan divides the Downtown into smaller geographic areas based on site features. Each area is intended to support a unique character, set of land uses, or activities in alignment with the vision statements.



Future State: Land Use

Plan Objectives:

v' Strengthen the Downtown’s role in the Region.
v Provide a diversity of housing types.
v' Activate underutilized spaces and adaptively reuse existing buildings.

v' Encourage new development while supporting existing businesses,
services, and amenities.

v' Create and foster partnerships.

% =
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Presenter
Presentation Notes
Land Use - Goals: 
Downtown is an important civic and economic hub in the RMWB. It is where people come to do business with the Municipality and other partners. It is also a place of learning, innovation, and entrepreneurship. 
To become the hub of the community, Downtown must have an atmosphere that is safe, comfortable, and welcoming for day-to-day life, for going to work, running errands, and spending time outside. It should also be an exciting destination where people can celebrate, shop, visit, and participate in activities.

Objectives
To establish the Downtown as a centre for employment in the service, medical and office sectors in the region.
To provide a diversity of housing types that attract new residents and allow existing residents to remain Downtown at all life stages. 
To seek and encourage creative solutions to activate underutilized spaces and adaptively reuse existing buildings.
To encourage new development within Downtown while supporting existing businesses, services, and amenities.
To advocate and partner with all levels of government and stakeholders to deliver consistent and accessible services. 

To achieve all the objectives in land use, this APR provides policies in the six key themes: Development Nodes, Offices, Retails, and Commercial, Housing, Entertainment and Recreation, Vacant Lots, and partnership.





Future State: Built Form

_ ROSEMARYS_

Plan Objectives:

v Foster a sense of place.

v’ Create safe, accessible,
Inclusive, welcoming, and multi-
purpose public spaces.

v' Create a pedestrian-focused
Downtown.

v Improve Downtown visualization.

v" Incorporate Winter City design.

Attachment: Downtown ARP Presentation (Downtown Area Redevelopment Plan Final
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Presenter
Presentation Notes
Built Form - Goal:
To become a hub for residents and tourists, the Downtown must be an engaging, memorable, and active area.

Objectives:
To foster a sense of place through architectural design, colours, lighting, and other materials.
To create safe, accessible, inclusive, welcoming, and multi-purpose public spaces.
To create a pedestrian-focused Downtown through the design and siting of buildings, the public realm, and amenities.
To improve Downtown visualization through creation of strategy for Downtown that identifies and coordinates municipal investment and enhances beautification standards. 

To achieve all the objectives in built form, this APR provides policies in key themes of design, public realm, safety, and accessibility.



Future State: Parks and Open Space

Plan Objectives:

v' Create a Green Network.

v Embrace and enhance the
Waterfront and MacDonald
Island Park.

v' Create an interconnected, multi-
functional network of parks.

18 UJ)\S
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Presenter
Presentation Notes
Open Space and Parks - Goal: Downtown will leverage and enhance its natural and open space assets to support action on reducing the impacts of climate change, and to provide opportunities for people to connect, relax, recreate, and explore the ecosystems, parks, and waterfronts that are the hallmarks of the region.

Objectives:
To protect, strengthen, and expand the Downtown’s natural environment for the ecological, climate, and quality of life benefits they bring.
To create a Green Network that connects people who walk, wheel, and bike to other trails, amenities, and destinations in the Downtown and region.
To embrace and enhance the Waterfront and MacDonald Island Park as the Downtown’s most prominent open spaces.
To create an interconnected, multi-functional network of parks in the Downtown that can be enjoyed by residents of all ages and abilities, supports ecological systems, and provides opportunities to safely gather, celebrate, relax, and be active in all-seasons.

To achieve all the objectives in built form, this APR provides policies in key themes on trail network, trees, improvement of parks and open space.
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Presenter
Presentation Notes
The proposed open space and trail network is shown in this map.


Future State: Transportation and Mobility

Plan Objectives:

|
A

v" Provide a range of transportation I~ e
and mobility options. 1 T

v" Provide a safe and functional
pedestrian, bike, and transit

= Downtown ARP Boundary
Highway 63

Arterial Road

Collector Road

Local Road

= Future Potential Road

network.

v Provide sufficient parking spaces

to residents and for businesses.

Map: Proposed Transportation Network
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Presenter
Presentation Notes
Transportation & Mobility - Goal: to become a well-connected and accessible area through the creation of transportation and mobility networks that are safe, comfortable, and accessible to all users.

Objectives:
To provide a range of transportation and mobility options to travel to and throughout the Downtown.
To provide a safe and functional pedestrian, bike, and transit network.
To provide sufficient and convenient parking spaces to residents and businesses, while balancing the need to maintain a quality public realm for downtown residents and visitors.  

To achieve all the objectives in transportation and mobility, this APR provides policies in key themes on road system, active transportation, transit, parking, and connection to waterfront.



Future State: Heritage, Culture & Public Art

Plan Objectives:

v Support opportunities to celebrate
the history and diverse peoples,
cultures, and traditions that make
the Downtown unique.

v' Preserve, celebrate, and reuse
heritage sites.

v Support and promote the RMWB'’s
vibrant culture through public art.
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Presenter
Presentation Notes
Heritage, Culture and Public Art - Goal: The Downtown will be a place where the people and traditions of the RMWB and Fort McMurray’s past and present are honoured and celebrated while honouring the culture and Traditions of the First Nations through relationship building and authentic acts of reconciliation.

To support opportunities to celebrate the history and diverse people, cultures, and traditions that make the Downtown unique.
To preserve, celebrate, and reuse heritage sites.
To support and promote RMWB’s vibrant culture through public art. 

To support opportunities to celebrate the history and diverse people, cultures, and traditions that make the Downtown unique.
To preserve, celebrate, and reuse heritage sites.
To support and promote RMWB’s vibrant culture through public art. 
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Presenter
Presentation Notes
This map shows the proposed culture sites and opportunities. Most of the sites are located in the waterfront, the gateway to access the downtown. 


Upcoming Public Engagement

A variety of engagements methods will be available to the public, Indigenous
partners and communities, and key stakeholders.

v'"Complete a quick poll

v'Submit a survey

v'Attend the open house

v'"RSVP for the business luncheon
v'Stop by a pop-up event

v'Attend a workshop

@23 e
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Presenter
Presentation Notes
Community engagement will take place beginning April (TBD). During this five-week engagement. The purpose of the engagement is to validate the APR reflect what we heard in the previous engagement sessions. The public is invited to tell us their thoughts on the draft plan in a way that works best for their schedule. Both online and in-person options are made available including an open house at Jubilee lobby, a luncheon specifically for businesses in the downtown area, and pop-up engagements at Peter Pond Mall, Centrefire Place, and MacDonald Island. In addition:

Letters of invitation to engage were sent to all Indigenous partners, with the option to schedule a one-on-one session to discuss.
The invitation for rural residents to engage will appear in rural newsletters along with digital screen advertising at local arenas.
Printed surveys are made available at all rural offices. Pulse agents are aware of the engagement and on hand to help residents submit an online survey over the telephone.
Workshops are being made available to Council and Council Appointed Committees. 

Feedback received regarding the draft plan will be reviewed along with other determining factors to finalize this plan before going to Council.


Next Steps

TBD

Council 2" Reading
March 6 — 10, 2023 May 1 - 26, 2023 Public Hearing
Council Workshop Review Feeback 3'd Reading

March 27 — April 30, 2023 TBD
Public Engagement Council 15t Reading

Attachment: Downtown ARP Presentation (Downtown Area Redevelopment Plan Final
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Presentation Notes
Staff recently completed internal review of the ASP, including obtaining feedback from other departments:

Feb. 1 to Feb. 10,  consolidate internal feedback.�
The next step is to obtain public and stakeholder feedback:�
Feb. 13 to March 12 Public Engagement. 
During the public engagement, if you would like to provide comments for this plan, you are welcome to contact us. We would be happy to have more in-depth conversation with you.

Following the engagement, staff will:�
Compile the feedback, incorporate changes, and finalize the plan
We are aiming to present the ARP to Council in the 2nd quarter of this year.
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Presenter
Presentation Notes
That concludes my presentation tonight. Thank you for the opportunity to provide the update. Please let me know if you have any questions.


4.4.a

ALBERTA
SERVICE ALBERTA AND RED TAPE REDUCTION
Office of the Minister

MILA, Morinville-St. Albert FEB I 7 2023

AR45346

Mr. Bryce Kumka

Chair, Wood Buffalo Development Advisory Committee
9909 Franklin Avenue

Fort McMurray, AB T9H 2K4

Dear Mr. Kumka:

Thank you for your congratulatory note regarding my appointment as Minister of Service Alberta
and Red Tape Reduction in Premier Danielle Smith’s Cabinet. It is an honour and a privilege to
serve the people of Alberta in this capacity.

I appreciate you sharing a copy of the Regional Municipality of Wood Buffalo’s Planning and
Development Department Process Review report. The report’s focus on making building and
development permits easier and faster to obtain by eliminating duplicative application
requirements, creating a single application form for residential building permits, and ensuring
permit application requirements are clear and easy to follow aligns with the Government of
Alberta’s commitment to cut red tape by one-third. Making life easier for hardworking Albertans
and businesses is a goal we share.

As you may be aware, my Mandate Letter includes direction to reduce wait times for permit
approvals across all ministries, and to report on the feasibility of implementing an ‘automatic
yes’ approach that assumes permits are approved within a reasonable period of time unless a
rationale is provided to support rejection. | have shared your report with my department staff for
their consideration, as we continue to work towards implementing this mandate item.

Concurrently, Municipal Affairs is collecting benchmark data on the number and value of
subdivision applications, development permit applications, and building permits issued for all
332 municipalities in Alberta. By summer 2023, this information will be included in the Municipal
Measurement Index, an online dashboard that allows Albertans to evaluate the performance of
their local government in comparison with other municipalities. This information will also be
used to support Municipal Affairs’ mandate to work with municipalities to benchmark, measure,
and reduce the time it takes to approve permits to create a more attractive business
environment for investment.

-2
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4.4.a

Mr. Bryce Kumka
Page 2

I understand that the Regional Municipality of Wood Buffalo’s engagement with the
Honourable Tanya Fir, former Associate Minister of Red Tape Reduction, resulted in productive
conversations. | look forward to further discussion with you on how we can work together to
eliminate unnecessary red tape, particularly around development and building permits. Please
have your office contact my scheduling assistant, Audrey Mcconnell, to arrange a mutually
suitable time to meet. Ms. Mcconnell can be reached at audrey.mcconnell@gov.ab.ca or
780-422-6880.

Thank you again for taking the time to write.

Sincerely,

\_:\.\

Honourable Dale Nally

Minister of Service Alberta and*Red Tape Reduction
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FLEXIBLE FINANCING FOR GREEN
HOME RENOVATIONS

Alberta households spend $5,000 a year on
energy costs (source: Canada Energy Regulator).
There is big money to be saved from sealing
leaky windows, insulating attics and replacing
inefficient furnaces. You can save even more by
generating your own electricity with rooftop solar
panels.

The only question is how to finance the cost of
these improvements?

START SAVING TODAY

The Clean Energy Improvement Program

helps make your home’s energy efficiency and
renewable energy upgrades affordable. With
access to financing, you can install a range of
upgrades that will start lowering your energy bills
immediately. The money you save on utilities
every month can then help you pay back what you
borrowed.

The program’s interest rates are competitive

and repayment is made conveniently through
your property’s regular tax bill. Take advantage
of long repayment terms (up to 20 years for
some upgrades) knowing that you can pay off the
balance fully at any time.

This is not a personal loan—instead, the financing

is tied to your property. If you sell your property,
the repayment plan will transfer seamlessly to the
next owner.

POWERED BY
ALBERTA MUNICIPALITIES

The Clean Energy Improvement Program is

adminstered by Alberta Municipalities, a not-for-

profit association founded in 1905.

Alberta Municipalities works with elected and
administrative leaders to advocate for solutions
and supports communities by identifying and

providing services that help them build resilient
and thriving communities.

ul™ Alberta
=0® Municipalities
Strength
In Members

STAY IN THE LOOP
O ¥ M ceip.abmunis.ca

CONTACT US

1.888.506.9996 (toll-free)
8 hello@myCEIP.ca
' Alberta Municipalities

#300 8616 51 Ave. NW
Edmonton, AB T6E 6E6

4.5.a

== Alberta
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A DIFFERENT
KIND OF
FINANCING

FOR RENOVATIONS THAT
MAKE A DIFFERENCE

Lower your utility bill, make your property
more comfortable, and enhance your
property value.

Start today with an affordable, flexible,
and streamlined approach to financing.

ceip.abmunis.ca
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RESIDENTIAL APPLICATIONS

The Clean Energy Improvement Program is
available to property owners in participating
Alberta municipalities.

1. Pre-Qualification

Complete and submit the Pre-Qualification Form.

2. Project Application

Complete an EnerGuide Home Evaluation. With
report in-hand, choose your upgrades. Select a
Qualified Contractor from our directory (getting at
least three quotes). Submit the Project Application
Form with supporting documents.

3. Agreements

Sign the Clean Energy Improvement Agreement
and the Project Agreement.

4. Installation

Your Qualified Contractor will install your
upgrades. Submit an Upgrade Completion Form
with supporting documents. Once approved, we
will pay your contractor directly.

5. Repayment

Once all upgrades are installed, complete a post-
project EnerGuide Home Evaluation to confirm
energy savings. You'll see the total project cost
added to your property’s tax bill at the agreed
repayment schedule.

WHAT CAN YOU UPGRADE?

The Clean Energy Improvement Program

has over 30 residential energy efficiency and
renewable energy upgrades that can make your
property more comfortable and energy efficient.

Heating, ventilation and air
conditioning

A high efficiency furnace or heat pump and smart
thermostats will keep you warm in the winter and
cool in the summer.

Renewable energy, solar PV and
thermal

Harness the power of the sun to generate heat
and electricity, any time of year.

Lighting

Enjoy higher quality and dynamic lighting while
saving energy with LED upgrades.

Water heating

Stop pouring money down the drain when you get
tankless hot water and drain heat recovery.
Doors, windows, insulation and air
sealing

Keep your home cozy by sealing drafts, adding
insulation, and upgrading windows and doors.

4.5.a

QUALIFIED CONTRACTORS

To be eligible for financing, all projects must be
completed by a Qualified Contractor. These are
Alberta-based energy efficiency and renewable
energy experts.

The Clean Energy Improvement Program
maintains a listing of Qualified Contractors for
your reference and encourages participation
by businesses locally rooted in participating
municipalities.

TAKE ADVANTAGE OF YOUR
LOCAL INCENTIVES

The program is tailored to each municipality’s
community resiliency and energy saving goals.
Your municipality may offer incentives to
participate and, since the program is stackable
with other incentives such as the Canada Greener
Homes Grant, you can potentially save thousands
of dollars off your renovations.

Check your municipality’s current incentives at
ceip.abmunis.ca

Attachment: Clean Enery Incentive Program Brochure for Property Owners 2022 (Clean Energy Improvement




	Agenda Packet
	1. Call to Order
	1. Roll Call

	2. Adoption of Agenda
	3. Minutes of Previous Meetings
	1. Minutes of Feb 1, 2023 9:00 AM
	Printout: Minutes of Feb 1, 2023 9:00 AM


	4. New and Unfinished Business
	1. Downtown Area Redevelopment Plan Final Engagement
	a. Downtown ARP Presentation

	2. Downtown Revitilization Incentrive Program Update
	3. 2023 Wood Buffalo Development Advisory Committee Priorities Update
	4. Minister of Service Alberta and Red Tape Reduction Correspondence Update
	a. Service Alberta and Red Tape Reduction Correspondance

	5. Clean Energy Improvement Program
	a. Clean Enery Incentive Program Brochure for Property Owners 2022


	Adjournment

	Appendix
	3.1 · Minutes of Feb 1, 2023 9:00 AM
	4.1.a · Downtown ARP Presentation
	4.4.a · Service Alberta and Red Tape Reduction Correspondance
	4.5.a · Clean Enery Incentive Program Brochure for Property Owners 2022


