
 
 

Wood Buffalo Development Advisory Committee 

 Wednesday, November 2, 2022 
Conducted Electronically Via MS Teams 9:00 AM 

Agenda 

 

Public Participation for the November 2, 2022 Wood Buffalo Development Advisory Committee 
Meeting  

The Wood Buffalo Development Advisory Committee (Committee) will be conducting its November 2, 
2022 Meeting through electronic communications in accordance with section 199 of the Municipal 
Government Act. 

• Anyone wishing to participate in the meeting is encouraged to do so by registering to speak as a 
delegate by way of virtual participation via MS Teams or by submitting their delegation comments by 
email. 

• To participate virtually via MS Teams: 

o Anyone wishing to speak via MS Teams to an item on the November 2, 2022 Committee Meeting 
Agenda must pre-register by 12:00 p.m. November 1, 2022.  

o To register to speak via MS Teams, please email boardsandcommittees@rmwb.ca or call 780-
743-7001 with your name, your phone number and an email address that you can be reached at 
prior to and during the meeting. 

o You must provide the name of the agenda item that you wish to speak to. 

o All registrants will be emailed the details on how to participate prior to the start of the meeting. 

o Each registrant will be given a maximum of 5 minutes to address the Committee. 

• To make a written submission as a delegation before or during the live meeting:  

o Please complete the online form found at https://www.rmwb.ca/writtendelegations/ or email 
boardsandcommittees@rmwb.ca 

o Please note that written comments for an agenda item must be received prior to the start of that 
item during the meeting.  Emails that are received after the agenda item has been introduced or 
are not relevant to an agenda item, will not become part of the record of this meeting. 

o All written submissions are public and will be included in the Committee Meeting Agenda 
Package as part of public record. 

 

The personal information on this form is collected under the authority of Section 33 (a) & (c) of the Alberta 
Freedom of Information and Protection of Privacy Act. The personal information will be used as contact 
information. If you have any questions about the collection or use of this information, contact the Chief 
Legislative Officer, Legislative Services, 7th Floor Jubilee Building, 9909 Franklin Ave. T9H 2K4, or call 
(780) 743-7001. 

 

mailto:boardsandcommittees@rmwb.ca
https://www.rmwb.ca/writtendelegations/
mailto:boardsandcommittees@rmwb.ca
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1. Call to Order 

2. Adoption of Agenda 

3. Minutes of Previous Meetings 

3.1. Wood Buffalo Development Advisory Committee Meeting - October 5, 
2022  

4. Presentation 

4.1. Kevin Weidlich, Chief Executive Officer, and Lisa Sweet, Director, 
Business and Investment Attraction, Fort McMurray Wood Buffalo 
Economic Development and Tourism re:  Attracting New Business and 
Private Investment 

5. New and Unfinished Business 

5.1. Parsons Creek Development Update 

5.2. Update on Alberta's Red Tape Reduction Portfolio 

5.3. Committee Priority Identification Process and Status 

 Adjournment 

 



Minutes of a Meeting of the Wood Buffalo Development Advisory Committee held 
via electronic communications in Fort McMurray, Alberta, on Wednesday, 
October 5, 2022, commencing at 9:00 AM. 

Present: 

Bryce Kumka, Business Community (Chair) 
David Secord, Business Community Representative (Vice-Chair) 
Bilal Abbas, Public-At-Large 
Steven Hale, Education Sector 
Dan Soupal, Land Development Industry  
Ijeoma Uche-Ezeala, Public-At-Large 
Jennifer Vardy, Public-At-Large 
Raj Vasal, Community Development 
Rene Wells, Public-At-Large 
Curtis Williams, Community Development 
 
Absent: 

Justin Ellis, Public-At-Large 
Alex McKenzie, Land Development Sector 
Stu Wigle, Councillor 
 
Administration: 

Brad McMurdo, Director, Planning and Development 
Monica Lance, Manager, Strategic Planning and Program Management 
Heather Fredeen, Clerk, Legislative Services 
 

1. Call to Order  

Chair Bryce Kumka called the meeting to order at 9:01 a.m. 

2. Adoption of Agenda 

MOTION: 

THAT the Agenda be adopted as presented. 

RESULT: CARRIED [UNANIMOUS] 

MOVER: David Secord 

SECONDER: Jennifer Vardy 

FOR: Kumka, Abbas, Hale, Secord, Uche-Ezeala, Vardy, Vasal, Williams, 

Soupal, Wells 

ABSENT: Ellis, McKenzie 
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3. Minutes of Previous Meetings 

3.1. Wood Buffalo Development Advisory Committee Meeting - July 6, 2022  

MOTION: 

THAT the Minutes of the Wood Buffalo Development Advisory Committee Meeting held 
on July 6, 2022, be approved as presented. 

RESULT: CARRIED [UNANIMOUS] 

MOVER: Raj Vasal 

SECONDER: Rene J.K. Wells 

FOR: Kumka, Abbas, Hale, Secord, Uche-Ezeala, Vardy, Vasal, Williams, 

Soupal, Wells 

ABSENT: Ellis, McKenzie 

4. Committee Agenda Items 

4.1. Fort McMurray Wood Buffalo Economic Development and Tourism 5-Year 
Plan 

Andrea Haley, Fort McMurray Wood Buffalo Economic Development and Tourism 
(FMWBEDT), provided a presentation on the FMWBEDT's five-year strategy for 
regional economic development, including the organizational vision, mission, values, 
and strategic goals which includes entrepreneurship, supporting innovation, attracting 
new business, branding and marketing of the Region, and pursuing organizational 
excellence.   

4.2. Planning and Development Process Review Project Council Presentation 
Update 

Chair Bryce Kumka, Brad McMurdo, Director, Planning and Development and Amanda 
Haitas, Senior Manager, Planning and Development, provided an overview of the 
presentation to Council at their September 27, 2022 meeting, regarding the Planning 
and Development's Process Review Project, indicating that it was well received by 
Council.  It was noted that all 92 recommendations for improvements contained in the 
report have assigned key performance indicators which Administration will report to the 
Committee and Council.  It was further noted that work on improvements to the 
Planning and Development's webpage has commenced to improve accessibility and 
customization.     
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4.3. Associate Minister, Red Tape Reduction Meeting Briefing 

Bryce Kumka, Chair, provided an overview of the Committee's meeting with the 
Honorable Tanya Fir, Associate Minister, Red Tape Reduction, held on September 28, 
2022, indicating that Minister Fir has also recently been appointed as Minister of 
Economic Development, Trade and Tourism and now holds two portfolios.  Meeting 
discussion topics included intermunicipal business licensing, assessment practices for 
industrial properties and the need for a forum or round table for municipal leaders 
around the Province to share experiences and best practices. 

Action   
Chair Bryce Kumka will circulate the September 28, 2022 meeting notes, provided by 
Minister Fir's office, to the Committee members.   

4.4. Strategic Priority Planning Session - Working Group Update and Next 
Steps 

Bryce Kumka, Chair, indicated that the working group has been working towards a 
process for the facilitation of a committee priority planning session and indicated that a 
link to an "IdeaBoardz" will be circulated where members can contribute their thoughts 
regarding what the Committee priorities should be.  It was further noted that a session 
would be planned within 30-days to gather "IdeaBoardz" contributions and organize 
them into the Committee's priorities. 

Action 
Administration will canvas the Committee members for availability for a Committee 
priority planning session to be held in the last week of October 2022. 

4.5. Downtown Area Re-Development Plan Project Status Update 

Selina Chen, Supervisor, Planning and Development, Development Control and 
Permitting, provided an update on the Downtown Area Re-Development Plan project 
noting that the second draft of the plan would be received next week and will be 
circulated internally for review.  Community Engagement will launch in mid-October, 
with receipt of the results expected by November.   

4.6. Land Use Bylaw Project Status Update 

Chris Booth, Manager, Community Development Planning, Planning and Development, 
provided an update on the Land Use Bylaw project, noting that Community engagement 
is ongoing and that upcoming engagements will take a closer look into specific 
regulations.  It was noted that there has been progress regarding references to the 
Community of Draper and further noted that work continues on regulations regarding 
signage.   
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Adjournment 

The meeting adjourned at 10:34 a.m. 

        

 Chair 
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PRESENTED TO: 

THE WOOD BUFFALO DEVELOPMENT ADVISORY COMMITTEE

PRESENTED BY: 
KEVIN WEIDLICH & LISA SWEET

NOVEMBER 2, 2022

Attracting New Business & Private Investment
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• Analysis & Reports
• Marketing & Sales
• Inventory & Land Development Support 

COMMERCIAL & RETAIL DEVELOPMENT PROGRAM
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COMMERCIAL RETAIL 
ANALYSIS 2021

Market Spending Potential
$1.85 Billion 

Market Leakage
$706 Million

Commercial Inventory Requirement 
± 950,000 s.f.
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• Over 30 meetings in 2 days
• 14 national development companies
• 16 leading retailers
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KEY PERFORMANCE 
INDICATORS

• # Qualified Leads
• Prospect Event Attendance 
• New Investment $
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DRIVERS (FMWBEDT)

Key responsibilities for success:

• Business retention and expansion
• Entrepreneurship and innovation

• Talent attraction
• Tourism (visitor economy)

• Private investment attraction

• Partnership development
• Marketing/communicating region’s 

assets 

ENABLERS (RMWB)

Key responsibilities for success:

• Governance (pro-business 

environment through policy)

• Infrastructure
• Healthy communities
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WE LOOK FORWARD TO
PURSUING OPPORTUNITY,
TOGETHER.

THANK YOU
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