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Minutes of a Meeting of the Council of the Regional Municipality of Wood Buffalo 
held via electronic communications, a combination of video conference and 
teleconference, in Fort McMurray, Alberta, on Tuesday, April 27, 2021, 
commencing at 4:00 PM. 

1. Call to Order 

Mayor D. Scott called the meeting to order at 3:00 p.m. 

Present: 

Don Scott, Mayor 
Mike Allen, Councillor 
Krista Balsom, Councillor 
Bruce Inglis, Councillor 
Sheila Lalonde, Councillor 
Keith McGrath, Councillor 
Phil Meagher, Councillor 
Verna Murphy, Councillor 
Jeff Peddle, Councillor 
Jane Stroud, Councillor 
Claris Voyageur, Councillor 
 
Administration: 

Jamie Doyle, Chief Administrative Officer 
Matthew Hough, Deputy Chief Administrative Officer 
Jade Brown, Chief Legislative Officer 
Deanne Bergey, Director, Community and Protective Services 
Jody Butz, Regional Fire Chief 
Scott Davis, Director, Emergency Management 
Kari Westhaver, Director, Human Resources 
Dennis Fraser, Director, Indigenous and Rural Relations 
Amanda Haitas, Acting Director, Planning and Development 
Kelly Hansen, Director, Strategic Planning and Business Initiatives 
Matthew Harrison, Director, Communications and Engagement 
Linda Ollivier, Director, Financial Services 
Rachel Orser, Director, Supply Chain Management 
Antoine Rempp, Director, Environmental Services 
Keith Smith, Director, Public Works 
Dennis Warr, Director, Engineering 
Anita Hawkins, Legislative Officer 
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Minutes of a Special In Camera Meeting of the Council of the Regional Municipality of 
Wood Buffalo held via electronic communications, a combination of video conference 
and teleconference, in Fort McMurray, Alberta, on Friday, April 30, 2021, commencing at 
1:00 PM. 

Present: 

Don Scott, Mayor 
Mike Allen, Councillor 
Krista Balsom, Councillor 
Bruce Inglis, Councillor 
Sheila Lalonde, Councillor 
Keith McGrath, Councillor 
Phil Meagher, Councillor 
Verna Murphy, Councillor 
Jeff Peddle, Councillor 
Jane Stroud, Councillor 
Claris Voyageur, Councillor 
 
Administration: 

Jamie Doyle, Chief Administrative Officer 
Matthew Hough, Deputy Chief Administrative Officer 
Jade Brown, Chief Legislative Officer 
Jody Butz, Regional Fire Chief 
Chris Davis, Senior Manager, Legal Services 
Scott Davis, Director, Emergency Management 
Dennis Fraser, Director, Indigenous and Rural Relations 
Matthew Harrison, Director, Communications and Engagement 
 

1. Call to Order 

Mayor D. Scott called the meeting to order at 1:02 p.m. 

2. In-Camera/Closed Session 

MOTION 

THAT Council close item 2.1 to the public pursuant to sections 24(1) and 27(1) of the 
Freedom of Information and Protection of Privacy Act. 
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 COUNCIL REPORT 
   Meeting Date:  May 11, 2021 

 

 

Department:  Communications and Engagement  1 / 2 

Subject: Intergovernmental Relations Services Update 

APPROVALS: 
 

 

_______________________________ _______________________________ 

Director Chief Administrative Officer 

 

Recommended Motion: 

THAT the Intergovernmental Relations Services Update report be accepted as 
information. 

Summary: 

In support of 2018-2021 Strategic Plan initiative #1H, Intergovernmental Relations, the 
Municipality is working to secure a firm to support advocacy efforts with the Provincial 
and Federal Government.  

Background:   

At the February 9, 2021 Council meeting a commitment was made that prior to any 
funds being expended for intergovernmental relations support, a report outlining the 
costs associated with lobbying would be provided to council. 

At that time, the Communications and Engagement  Department had been working with 
Supply Chain Management  on a Request for Proposal (RFP) to secure 
intergovernmental relations services to advance advocacy efforts.  

The RFP detailed three (3) key areas to deliver on. This included: 

1. Research and Current Status Phase:  Perform a review and report on the  
Municipality's current intergovernmental relations activity from both an Elected 
Official and Administrative perspective.  Part of this phase involves a review and 
assessment of current areas of advocacy, gaps, and the identification of any 
additional current and/or future municipal issues that intersect with other levels of 
government.   

2. Development Phase:  The development of an action driven intergovernmental 
relations strategy that aligns with existing areas of advocacy and the 2018-2021 
Strategic Plan.  In particular, this strategy would focus on initiating and sustaining 
relationships with other levels  of government, in an effort to keep governments 
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2021 – 2023 Fiscal Management Strategy 
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Regional Municipality of Wood Buffalo / 4 
2021 – 2023 Fiscal Management Strategy 

As per the strategic direction outlined in Council’s 2018-2021 Strategic Plan, the Municipality is working 

diligently to ensure that there is future financial sustainability.
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Regional Municipality of Wood Buffalo / 7 
2021 – 2023 Fiscal Management Strategy 

2021 Operating Budget and 2022 – 2023 Plan 

Figure 1 – The above figure details the 2021 Operating Budget with the actual results for 2018 through 2020, as well 
as the 2022 and 2023 Plan Years. 

2018
Actual

2019
Actual

2020
Actual

2021
Budget

2022
Plan

2023
Plan

Revenues
Property Taxes 680,883,086$      656,824,994$      490,126,467$      468,608,800$      464,608,800$      460,608,800$      
Government Transfers 17,241,974          17,492,134          25,757,639          14,790,370          14,790,370          14,790,370          
Sales and User Charges 47,072,780          46,222,441          42,760,751          41,417,821          42,717,821          44,017,821          
Sales to Other Government 2,609,849            3,193,452            3,656,341            3,552,434            3,552,434            3,552,434            
Penalties and Costs on Taxes 5,294,952            4,372,602            5,532,304            2,352,400            2,352,400            2,352,400            
Licenses and Permits 4,919,628            2,018,676            1,705,709            1,282,260            1,282,260            1,282,260            
Fines 3,560,958            2,587,383            1,939,891            2,340,000            2,340,000            2,340,000            
Franchise and Concession 7,875,171            8,184,926            8,173,803            8,200,000            8,200,000            8,200,000            
Returns on Investments 22,151,836          29,433,001          40,160,960          20,860,000          20,860,000          20,860,000          
Rentals 2,039,247            1,618,512            1,595,280            1,419,500            1,419,500            1,419,500            
Other Revenue 6,510,748            950,816 3,599,771            3,036,907            458,800 458,800 

800,160,229$      772,898,937$      625,008,916$      567,860,492$      562,582,385$      559,882,385$      

Expenses
Salaries Wages and Benefits 210,544,474$      216,894,137$      223,484,193$      238,269,594$      240,652,289$      243,058,812$      
Contracted and General Services 55,546,093          67,574,258          63,719,539          73,247,260          73,848,069          74,586,550          
Purchases from Other Governments 23,641,339          21,938,952          24,704,020          27,065,750          27,336,408          27,609,772          
Materials Goods Supplies & Utilities 30,936,349          32,336,985          31,443,019          36,375,338          36,688,593          37,055,478          
Provision for Allowances (2,658,892)           4,830,830            5,159,281            4,796,000            4,796,000            4,796,000            
Transfers to Local Boards and Agencies 71,500 449,514 533,478 528,960 42,431,950          42,431,950          
Transfers to Individuals and Organizations 31,032,792          34,227,445          63,651,348          43,739,440          528,960 528,960 
Bank Charges and Short-Term Interest 233,069 233,359 199,857 235,760 238,118 240,499 
Interest on Long-Term Debt 12,639,738          11,840,000          - - - - 
Other Expenditures 68,615 24,596 114,895 15,740 15,897 16,056 
Debt Repayment 17,300,936          17,526,000          - - - - 

379,356,013$      407,876,076$      413,009,630$      424,273,842$      426,536,283$      430,324,077$      

420,804,216        365,022,861        211,999,286        143,586,650        136,046,102        129,558,308        

Transfer to Reserves 355,804,216$      365,022,861$      211,999,286$      143,586,650$      136,046,102$      129,558,308$      
Undrawn Debt Reduction 65,000,000          - - 

420,804,216        365,022,861        211,999,286        143,586,650        136,046,102        129,558,308        

Surplus/(Deficit) - - - - - - 
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Regional Municipality of Wood Buffalo / 8 
2021 – 2023 Fiscal Management Strategy 

Consolidated Summary 

Figure 2 – The above figure details the actual results, budget, and plan years from Figure 1: 2021 Operating Budget 
and 2022 – 2023 Plan. 
As property taxes decrease and with the inflationary growth in expenses, the chart shows that the amount available to 
fund the Transfer to Reserves (for Capital Purposes) continues to decrease as we approach the 5:1 tax ratio. 
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2021 – 2023 Fiscal Management Strategy 

REVENUE STRATEGY 
The Municipality’s revenue strategy is based upon the needs of the community. What level of municipal 

services are needed for the benefit of the residents in correlation to the Municipality’s ability to pay?  All 

areas of revenue sources are continuously evaluated to ensure that the Municipality is benefiting from all 

opportunities.  

To ensure cost recovery for certain services is in place, a comprehensive user fees and charges analysis 

is undertaken on an annual basis and presented as part of the budget.  In 2017 the Municipality reviewed 

utility rates and determined the rates being charged were significantly below direct cost recovery.  A 5-year 

plan was instituted to bring the utility rates in line with the direct cost of providing these services.  The User 

Fees and Charges Policy (FIN-030) recognizes and seeks to protect vulnerable segments of the population 

such as youth and seniors and attempts to balance the need for service with the ability to pay. With this in 

mind, the remaining fees are benchmarked with other communities in Alberta and are adjusted where 

applicable each year, to be more in line with the cost to deliver the program or service. 

Revenue Trend Analysis 2018 – 2023 

Figure 3 – The above figure details the Revenue Trend Analysis of the Municipal operations with the actual results for 
2018 through 2020, the 2021 Budget, as well as the 2022 and 2023 Plan Years. 
As Property Taxes continue to decrease, we continue to observe a downward trend in Revenues.  The Plan Years 
show decreased Property Taxes revenue, but this annual decrease will significantly slow as we transition to the 5:1 
ratio. 

2018
Actual

2019
Actual

2020
Actual

2021
Budget

2022
Plan

2023
Plan

Revenues
Property Taxes 680,883,086$ 656,824,994$ 490,126,467$ 468,608,800$ 464,608,800$ 460,608,800$ 
Government Transfers 17,241,974     17,492,134     25,757,639     14,790,370     14,790,370     14,790,370     
Sales and User Charges 47,072,780     46,222,441     42,760,751     41,417,821     42,717,821     44,017,821     
Sales to Other Government 2,609,849       3,193,452       3,656,341       3,552,434       3,552,434       3,552,434       
Penalties and Costs on Taxes 5,294,952       4,372,602       5,532,304       2,352,400       2,352,400       2,352,400       
Licenses and Permits 4,919,628       2,018,676       1,705,709       1,282,260       1,282,260       1,282,260       
Fines 3,560,958       2,587,383       1,939,891       2,340,000       2,340,000       2,340,000       
Franchise and Concession 7,875,171       8,184,926       8,173,803       8,200,000       8,200,000       8,200,000       
Returns on Investments 22,151,836     29,433,001     40,160,960     20,860,000     20,860,000     20,860,000     
Rentals 2,039,247       1,618,512       1,595,280       1,419,500       1,419,500       1,419,500       
Other Revenue 6,510,748       950,816          3,599,771       3,036,907       458,800          458,800          

800,160,229   772,898,937   625,008,916   567,860,492   562,582,385   559,882,385   

Percentage Change -4.74% -3.41% -19.13% -9.14% -0.93% -0.48%
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Regional Municipality of Wood Buffalo / 10 
2021 – 2023 Fiscal Management Strategy 

Revenue Profile 2018 – 2023 

Figure 4 – The above figure details the actual results, budget, and plan years from Figure 3: Revenue Trend Analysis 
2018 - 2023. 
The annual decrease in Property Tax revenues begin to slow down in the Plan Years 2022 and 2023 as we approach 
the transition to the 5:1 ratio. 
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2021 – 2023 Fiscal Management Strategy 

Tax Rate Model 2006 - 2021 

  

Figure 5 – Tax Rate Model 2006 - 2021 
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