








Attachment 1

2019  Budget 2020 Plan 2021 Plan
2019 to 2020 

Change
2020 to 2021 

Change
REVENUE
Net Taxes Available for Municipal Purposes 643,332,400        622,930,231        602,455,231        (20,402,169)             (20,475,000)              
Government Transfers 16,466,234          16,466,234          16,466,234          -                           -                            
Sales and User Charges 47,686,150          49,686,150          49,686,150          2,000,000                -                            
Sales to Other Governements 2,441,500            2,441,500            2,441,500            -                           -                            
Penalties and Costs on Taxes 4,182,000            4,182,000            4,182,000            -                           -                            
Licenses and Permits 2,193,108            2,193,108            2,193,108            -                           -                            
Fines 3,048,145            3,048,145            3,048,145            -                           -                            
Franchise and Concessions 8,300,000            8,300,000            8,300,000            -                           -                            
Returns on Investments 23,432,000          23,432,000          23,432,000          -                           -                            
Rentals 1,552,400            1,552,400            1,552,400            -                           -                            
Other Revenue 160,996               160,996               160,996               -                           -                            
Total Revenue 752,794,933        734,392,764        713,917,764        (18,402,169)             (20,475,000)              

EXPENSES
Salaries, Wages & Benefits 224,776,794        226,260,871        228,365,788        1,484,077                2,104,917                  
Contracted & General Services 69,791,072          73,237,072          75,697,072          3,446,000                2,460,000                  
Purchases from Other Governments 25,266,500          25,266,500          25,266,500          -                           -                            
Materials, Goods,Supplies & Utilities 33,874,566          34,198,420          34,525,513          323,854                   327,093                     
Provision for Allowances 774,000               774,000               774,000               -                           -                            
Transfers to Local Board & Agencies 443,000               443,000               443,000               -                           -                            
Transfers to Individuals & Organizations 31,866,400          31,866,400          31,866,400          -                           -                            
Bank Charges & Short Term Interest 211,500               211,500               211,500               -                           -                            
Interest on Long Term Debt 11,840,000          11,116,260          10,311,916          (723,740)                  (804,344)                   
Other Expenses 15,000                 15,000                 15,000                 -                           -                            
Debt Repayment 17,526,000          17,890,273          16,568,799          364,273                   (1,321,474)                
Total Expenses 416,384,832        421,279,296        424,045,488        4,894,464                2,766,192                  

Excess Revenue over Expenses 336,410,101        313,113,468        289,872,276        (23,296,633)             (23,241,192)              

Transfer for Capital Purposes 276,410,101        278,113,468        274,872,276        1,703,367                (3,241,192)                
Transfers to Emerging Issues Reserve -                       -                       -                       -                           -                            
Undrawn Debt Reduction 60,000,000          35,000,000          15,000,000          (25,000,000)             (20,000,000)              
Net Change - Surplus / (Deficit) -                       -                       -                       -                           -                            

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 Proposed Operating Budget, 2020 and 2021 Financial Plan
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 2019 Proposed Capital Budget, 2020 - 2023 Capital Plan
By Type

Attachment 2

Ref # Project Name
 2018 & Prior 

Approved 
 Actual (September 

2018) 

 Commitments 
(September 2018)  Total Costs to Date 

(September 2018) 
 Available 

(September 2018)  2019 Request 
 Public Art 
Reserve  

 2019 Request 
(including Public 

Art)  2020  Request  2021 Request  2022 Request 
 Thereafter 

(2023+) 

 Total Budget
All years (Incl. Public 

Art) 
176 Casman Centre Arena Roof Top Units 1,140,000                 5,700              1,145,700                  1,145,700                      
177 Fort McMurray WTP - Crossflow Clarifier Life Cycling 500,000                    500,000                     500,000                         
178 Community Playground Replacements(St. Paul, Cree Road, Prairie Creek) 650,000                    650,000                     650,000                         
179 Confederation Way Reslope - Abrams Landing to Dickinsfield Snow Dump 440,000                    440,000                     440,000                         
180 Council Chambers Technology Replacement 1,400,000                 1,400,000                  1,400,000                      
181 Cricket Practice Pitch 180,000                    180,000                     180,000                         
182 Fort Chipewyan Sidewalk to Doghead 872,000                    872,000                     -                             -                           -                          -                            872,000                         
185 Draper Community Gathering Place - Design 300,000                    300,000                     300,000                         
186 Chip Seal Highway 48 Fort Fitzgerald to Fort Smith 1,600,000                 1,600,000                  1,600,000                      
189 Janvier School Field - Design Build 250,000                    250,000                     250,000                         
190 Lions Park Upgrade 100,000                    100,000                     100,000                         
191 McMurray Experience Technology Replacement 950,000                    950,000                     950,000                         
192 Moberly Park Playground 150,000                    150,000                     150,000                         
193 Parking Lot Upgrades (Various Parks) 1,350,000                 6,750              1,356,750                  1,356,750                      
194 REOC Technology Replacement 400,000                    400,000                     400,000                         
195 Riverfront Park Development - Trails and Docks 2,000,000                 10,000            2,010,000                  2,010,000                      
196 Ron Morgan/Ross Hennigar Park Upgrades 1,100,000                 5,500              1,105,500                  1,105,500                      
197 Salt and Sand Storage Shed - Fort Chipewyan 250,000                    250,000                     250,000                         
199 Syncrude Athletic Park - Infield Irrigation 275,000                    275,000                     -                             -                           -                          -                            275,000                         
200 Tennis Court Fence Replacements 500,000                    500,000                     500,000                         
202 Waterways Tennis Court Replacement 675,000                    675,000                     675,000                         
203 Wood Buffalo Spray Park Washroom 400,000                    400,000                     400,000                         
204 Fire Training Multi-Use Tower 1,500,000                 1,500,000                  1,500,000                      
205 FireSmart  Interpretive Trail - Design and Construction 1,300,000                 6,500              1,306,500                  1,306,500                      
206 New Corporate Website - rmwb.ca 153,000                    153,000                     153,000                         
207 Abasand Reservoir Water Supply Line - Predesign & Design -                             300,000                     300,000                         
208 MacDonald Island Park Sustaining Capital Grant 2,355,000                 2,355,000                  2,355,000                      
236 Southwest Water Supply Line Phase 2 - Construction -                            -                             8,000,000                8,000,000                      
237 Land Acquisition 2019 1,500,000                 1,500,000                  1,500,000                      

-                             -                           -                           -                             -                        29,160,000               49,450            29,209,450                300,000                     8,000,000                -                          -                            37,509,450                   
209 Overhead Crane Modifications 1A Lift Station 500,000                    500,000                     500,000                         
210 Casman Centre Arena Security Access System 130,000                    130,000                     130,000                         
211 Heavy Equipment Additions 2019 1,490,000                 1,490,000                  1,490,000                      
212 Heavy Equipment Replacements 2019 4,980,000                 4,980,000                  4,980,000                      
213 IT Infrastructure Upgrades 2019 1,712,000                 1,712,000                  1,712,000                      
214 Light Equipment Additions 2019 60,000                      60,000                       60,000                           
215 Light Equipment Replacements 2019 1,390,000                 1,390,000                  1,390,000                      
216 9-1-1 Business Continuity Project(Back Up Center) 598,577                    598,577                     598,577                         
217 Vehicle Fire Training Prop 65,000                      65,000                       65,000                           
218 Ambulance Replacement (2) 500,000                    500,000                     500,000                         
219 Exterior Fire Training Prop 65,000                      65,000                       65,000                           
220 Replacement of Pumper Trucks 310 & 311(Urban) 2,200,000                 2,200,000                  2,200,000                      
221 2020 Ambulance Fleet Replacement -                             250,000                     250,000                         
222 2020 Boat Replacement -                             120,000                     120,000                         
223 2020 Ladder Truck Mid-Life Rebuild (Bronto) -                             300,000                     300,000                         
224 2020 Ladder Truck Replacement -                             2,000,000                  2,000,000                      
225 2020 RES Light Fleet Replacement (5) -                             250,000                     250,000                         
226 2020 Replacement of Pumper Truck 309 (Janvier) -                             800,000                     800,000                         
227 2020 Replacement of Pumper Truck 312 (Urban) -                             1,100,000                  1,100,000                      
228 2020 Rescue Truck Replacement (Rural) -                             500,000                     500,000                         
229 2021 Ambulance Fleet Replacement -                             250,000                   250,000                         
230 2021 RES Light Fleet Replacement -                             250,000                   250,000                         
231 2021 Rural Pumper Replacement -                             800,000                   800,000                         
232 2021 Tanker Replacement (Rural) -                             500,000                   500,000                         
233 Pumper Truck for Fire Station #6 -                             200,000                   900,000                  1,100,000                      
234 2022 Ambulance Fleet Replacement -                             250,000                  250,000                         
235 2023 Ambulance Fleet Replacement -                             250,000                    250,000                         
238 Quonset for Salt Shed - Anzac 500,000                    500,000                     500,000                         

-                             -                           -                           -                             -                        14,190,577               -                  14,190,577                5,320,000                  2,000,000                1,150,000               250,000                    22,910,577                   

374,238,483          146,818,696         187,709,168         335,328,008          38,910,475        255,130,449          638,950        255,769,399          267,679,542          167,831,006         95,607,963          104,097,037          890,984,947              

Other than first year of a multi-year project 374,238,483 146,818,696 187,709,168 335,328,008 38,910,475 159,068,497 -               159,068,497          193,302,792 124,686,006 63,117,963 46,847,037 587,022,295
First year of a multi-year project -                         -                       -                       -                         -                     52,711,375            589,500        53,300,875            68,756,750            33,145,000           31,340,000          57,000,000            243,542,625              
Single year project -                         -                       -                       -                         -                     29,160,000            49,450          29,209,450            300,000                 8,000,000             -                      -                        37,509,450                
Equipment Project -                         -                       -                       -                         -                     14,190,577            -               14,190,577            5,320,000              2,000,000             1,150,000            250,000                22,910,577                

374,238,483 146,818,696 187,709,168 335,328,008 38,910,475 255,130,449 638,950 255,769,399 267,679,542 167,831,006 95,607,963 104,097,037 890,984,947
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 2019 Proposed Budget, 2020 - 2023  Capital Plan
By Department

Attachment 2

REGIONAL  MUNICIPALITY OF WOOD BUFFALO

Legend
Other than first year of a multi-year project
First year of a multi-year project
Single year project
Equipment Project

Ref # Project Name
 2018 & Prior 

Approved 
 Actual (September 

2018) 
 Commitments 

(September 2018) 
 Total Costs to Date 
(September 2018) 

 Available 
(September 2018)  2019 Request 

 Public Art 
Reserve 

 2019 Request (Including 
Public Art)  2020  Request  2021 Request  2022 Request 

 Thereafter 
(2023+) 

 Total Budget
All years (Incl. Public Art) 

232 2021 Tanker Replacement (Rural) -                  -                                         500,000                   500,000                                           
233 Pumper Truck for Fire Station #6 -                  -                                         200,000                   900,000                  1,100,000                                        
234 2022 Ambulance Fleet Replacement -                  -                                         250,000                  250,000                                           
235 2023 Ambulance Fleet Replacement -                  -                                         250,000                    250,000                                           

Regional Emergency Services Total 10,124,000            132,446                    -                            132,446                           9,991,554                 6,228,577             6,500           6,235,077                        9,320,000              2,000,000            1,150,000           250,000                18,955,077                               

7 Flood Mitigation - Design (readded) 552,908                     552,908                        -                                552,908                                -                                2,500,000                 -                  2,500,000                              3,373,546                  3,373,546                9,247,092                                        
9 Flood Mitigation - Construction 18,094,129                3,078,368                     1,772,221                     4,850,589                             13,243,540                   -                            -                  -                                         25,000,000                25,000,000              28,352,963             46,847,037               125,200,000                                    
10 Clearwater Drive (Previously Prairie Loop Boulevard) 96,701,567                59,798,544                   25,753,066                   85,551,610                           11,149,957                   -                            -                  -                                         27,500,000                27,500,000              -                          -                            55,000,000                                      
11 Rural Infrastructure Rehabilitation 2015-2017 - Construction 55,200,000                18,108,776                   64,684,777                   82,793,553                           (27,593,553)                  39,000,000               -                  39,000,000                            9,800,000                  6,000,000                -                          -                            54,800,000                                      
23 Rural Water and Sewer Servicing - Construction 94,100,000                46,124,520                   47,948,120                   94,072,640                           27,360                          51,000,000               -                  51,000,000                            50,000,000                24,900,000              -                          -                            125,900,000                                    
31 Confederation Way Sanitary Sewer Phase 2 - Construction 22,700,000                7,856,279                     11,273,640                   19,129,919                           3,570,081                     8,000,000                 -                  8,000,000                              6,800,000                  -                           -                          -                            14,800,000                                      
39 Thickwood Perimeter Sewer - Construction 12,500,000                195,139                        3,646,250                     3,841,389                             8,658,611                     7,500,000                 -                  7,500,000                              13,525,000                12,775,500              15,255,000             49,055,500                                      
47 Storm/Sewer/Water Upgrades in Mackenzie/Beacon Hill - Construction 3,000,000                  -                                -                                -                                        3,000,000                     4,000,000                 -                      4,000,000                              12,000,000                14,000,000              17,000,000             -                            47,000,000                                      
56 Conklin Sewage Lagoon - Design and Construction 750,000                     -                                683,196                        683,196                                66,804                          4,000,000                 -                  4,000,000                              11,000,000                -                           -                          -                            15,000,000                                      

149 Fort Chipewyan Sewer Services Extension 500,000                     -                                71,161                          71,161                                  428,839                        500,000                    -                  500,000                                 -                             -                           -                          -                            500,000                                           
151 A Frame Road Paving, Lift Station and Sanitary Forcemain Installation 2,000,000                 40,000            2,040,000                              6,000,000                  8,040,000                                        
152 Rural Egress Road Design 900,000                    7,500              907,500                                 600,000                     1,507,500                                        
155 Timberline Sewage Chamber - Design and Construction 250,000                    -                  250,000                                 75,000                       325,000                                           
156 Urban Infrastructure Rehabilitation Design 2019 -2021 1,250,000                 17,500            1,267,500                              1,250,000                  1,000,000                3,517,500                                        
159 Urban Infrastructure Rehabilitation Construction 2019 17,200,000               136,000          17,336,000                            10,000,000                -                           27,336,000                                      
160 Urban Infrastructure Rehabilitation Street Improvement 2019 10,000,000               75,000            10,075,000                            5,000,000                  -                           15,075,000                                      
161 Rural Roads and Parking Lots Paving - Fort Chipewyan - Design and Construction 1,000,000                 25,500            1,025,500                              4,100,000                  5,125,500                                        
183 Fort McKay Pavilion 2,100,000                 30,000            2,130,000                              4,100,000                  6,230,000                                        
184 Saprae Creek Community Hall - Construction 2,000,000                 25,000            2,025,000                              3,000,000                  5,025,000                                        
187 Abasand Reservoir Water Supply Main - Construction -                  -                                         1,400,000                1,000,000               2,400,000                                        
188 Fort Chipewyan Surface Drainage Improvements - Construction -                            -                  -                                         1,500,000                  1,500,000                1,300,000               4,300,000                                        
198 Fort Chipewyan Water & Sanitary Sewer - Construction -                            -                  -                                         4,750,000                5,900,000               7,000,000                 17,650,000                                      
201 Secondary Egress Road - Construction -                                -                  -                                         5,000,000                  15,000,000              20,000,000             50,000,000               90,000,000                                      
163 Fort Chipewyan Surface Drainage Improvements - Preliminary Engineering & 

Design
600,000                    -                  600,000                                 -                             -                           

600,000                                           
164 Fort McKay Sewage Lagoon and Lift Station Upgrade - Preliminary Engineering 250,000                    -                  250,000                                 -                           

250,000                                           
165 Fort McKay Water Supply Infrastructure Rehabilitation - Preliminary Engineering 300,000                    -                  300,000                                 -                           

300,000                                           
167 Four Lanings Franklin Avenue - Morrison to Hardin Street 1,500,000                 7,500              1,507,500                              1,507,500                                        
168 Franklin Avenue Sidewalks opposite Jubilee Centre - Construction 900,000                    -                  900,000                                 900,000                                           
174 Timberlea PRV Station #2 - Design and Construction 330,000                    -                  330,000                                 330,000                                           
185 Draper Community Gathering Place - Design 300,000                    -                  300,000                                 300,000                                           
207 Abasand Reservoir Water Supply Line - Predesign & Design -                  -                                         300,000                     300,000                                           
236 Southwest Water Supply Line Phase 2 - Construction -                            -                  -                                         8,000,000                8,000,000                                        

Engineering Total 304,098,604          135,714,533             155,832,432             291,546,965                    12,551,639               157,380,000         364,000       157,744,000                    199,923,546          145,199,046        88,807,963         103,847,037         695,521,592                             

237 Land Acquisition 2019 1,500,000                 -                  1,500,000                              1,500,000                                        
Planning and Development Total -                         -                            -                            -                                   -                            1,500,000             -               1,500,000                        -                         -                       -                      -                        1,500,000                                 

169 Customer Relationship Management System 311 1,200,000                 -                  1,200,000                              100,000                     1,300,000                                        
206 New Corporate Website - rmwb.ca 153,000                    -                  153,000                                 153,000                                           

Communications, Stakeholder, Indigenous and Rural Relations -                         -                            -                            -                                   -                            1,353,000             -               1,353,000                        100,000                 -                       -                      -                        1,453,000                                 

171 7th Floor Technology Replacement 165,000                    -                  165,000                                 165,000                                           
180 Council Chambers Technology Replacement 1,400,000                 -                  1,400,000                              1,400,000                                        
191 McMurray Experience Technology Replacement 950,000                    -                  950,000                                 950,000                                           
194 REOC Technology Replacement 400,000                    -                  400,000                                 400,000                                           
208 MacDonald Island Park Sustaining Capital Grant 2,355,000                 -                  2,355,000                              2,355,000                                        
213 IT Infrastructure Upgrades 2019 1,712,000                 -                  1,712,000                              1,712,000                                        

-                         -                            -                            -                                   -                            6,982,000             -               6,982,000                        -                         -                       -                      -                        6,982,000                                 

374,238,483          146,818,696             187,709,168             335,328,008                    38,910,475               255,130,449         638,950       255,769,399                    267,679,542          167,831,006        95,607,963         104,097,037         890,984,947                             

Other than first year of a multi-year project 374,238,483 146,818,696 187,709,168 335,328,008 38,910,475 159,068,497 0 159,068,497 193,302,792 124,686,006 63,117,963 46,847,037 587,022,295
First year of a multi-year project -                         -                            -                            -                                   -                            52,711,375           589,500       53,300,875                      68,756,750            33,145,000          31,340,000         57,000,000           243,542,625                             
Single year project -                         -                            -                            -                                   -                            29,160,000           49,450         29,209,450                      300,000                 8,000,000            -                      -                        37,509,450                               
Equipment Project -                         -                            -                            -                                   -                            14,190,577           -               14,190,577                      5,320,000              2,000,000            1,150,000           250,000                22,910,577                               

374,238,483 146,818,696 187,709,168 335,328,008 38,910,475 255,130,449 638,950 255,769,399 267,679,542 167,831,006 95,607,963 104,097,037 890,984,947

2 11/13/2018
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2019 Proposed Capital Budget, 2020 - 2023 Capital Plan
2018 Funded Carry Forward Projects

Attachment 2

Project Name  2018 & Prior Approved  Actual         
 Commitments

(September 2018) 
 Total Costs to Date 
(September 2018) 

 Available     
(September 2018)  Total Budget 

Thickwood Reservoir Replacement - Design 700,000                          235,901                          121,560                          357,461                          342,539                          700,000                          
Stonecreek Drainage - Design 300,000                          45,140                            71,223                            116,363                          183,637                          300,000                          
Stonecreek Drainage - Construction 1,886,730                       -                                  50,000                            50,000                            1,836,730                       1,886,730                       

IAS Infrastructure Upgrades 762,962                          
239,420                          338,261                          

577,682                          185,280                          762,962                          
Legislative Management System Replacement 264,000                          112,317                          -                                  112,317                          151,683                          264,000                          
2016 Heavy Equipment Replacements 2,450,000                       1,524,183                       -                                  1,524,183                       925,817                          2,450,000                       
Warehouse Equipment 126,950                          5,596                              -                                  5,596                              121,354                          126,950                          
Doug Barnes Cabin Expansion - Construction 3,647,133                       295,651                          3,292,611                       3,588,262                       58,871                            3,647,133                       
Urban Infrastructure Rehabilitation 2016-2018 - Design 4,500,000                       1,601,418                       2,708,119                       4,309,538                       190,462                          4,500,000                       
Mills Avenue Stormwater Management - Construction 2,900,000                       1,046,518                       1,245,691                       2,292,209                       607,791                          2,900,000                       
Storm/Sewer/Water Upgrades in Mackenzie/Beacon Hill - Design 3,420,000                       26,149                            879,463                          905,612                          2,514,388                       3,420,000                       
Emergency Access Roads - Construction  (Connection B,D,E) 900,000                          486,406                          179,485                          665,891                          234,109                          900,000                          
Emergency Access Roads - Design (Connection B,D,E) 270,000                          130,136                          22,256                            152,393                          117,607                          270,000                          
Saline Creek Parkway Phase 2 - Design (Connection F) 2,700,000                       38,161                            2,387,985                       2,426,146                       273,854                          2,700,000                       
Urban Infrastructure Rehab 2017 - Construction 42,379,000                     30,351,038                     11,824,577                     42,175,614                     203,386                          42,379,000                     
Thickwood Blvd - Abasand Drive Erosion Remediation 2,700,000                       1,444,469                       1,064,282                       2,508,751                       191,249                          2,700,000                       
911 Dispatch Upgrades 409,000                          28,984                            379,335                          408,319                          681                                 409,000                          
Transit Facility (Green TRIP) - Design 500,000                          342,702                          142,067                          484,769                          15,231                            500,000                          
East Clearwater Highway - Predesign 5,000,000                       -                                  -                                  -                                  5,000,000                       5,000,000                       
Jubilee Center Renovation - Design 767,000                          -                                  767,000                          767,000                          -                                  767,000                          
Fort Chipewyan Water and Sanitary Sewer - Pre & design 900,000                          -                                  -                                  -                                  900,000                          900,000                          
Conklin WTP Upgrade Phase 2 - Construction 2,400,000                       847,901                          1,552,099                       2,400,000                       -                                  2,400,000                       
Thickwood Reservoir Replacement - Construction 6,300,000                       4,815,122                       1,286,597                       6,101,718                       198,282                          6,300,000                       
Timberline Storm Water Upgrade - Construction 1,060,000                       715,957                          97,960                            813,917                          246,083                          1,060,000                       
Timberline Storm Water Upgrade - Design 81,000                            60,351                            15,149                            75,500                            5,500                              81,000                            
Christina Gordon School Playground 300,000                          215,000                          85,000                            300,000                          -                                  300,000                          

Fort Chipewyan - Airport Structure - Repair Airport Existing Sprung Structure Storage Membrane 36,000                            
35,108                            -                                  

35,108                            892                                 36,000                            

Fort Chipewyan New Cemetery - Design Build 2,333,000                       
41,220                            2,280,066                       

2,321,286                       11,714                            2,333,000                       
Rural Pump and Roll Pumper Truck 596,500                          -                                  569,016                          569,016                          27,484                            596,500                          
Ft McKay - Pump and Roll Tanker Truck 396,500                          -                                  357,745                          357,745                          38,755                            396,500                          
Computer Assisted Mass Appraisal (CAMA) System Review-Construction

1,968,000                       

-                                  -                                  

-                                  1,968,000                       1,968,000                       
Fort Chipewyan Lift Station Upgrades - Design 631,000                          529,151                          23,187                            552,338                          78,662                            631,000                          
Saunderson Pressure Reducing Valve (PRV) Station - Design 450,000                          -                                  259,880                          259,880                          190,120                          450,000                          
Fort McMurray WTP PACL Tank Design/Build 4,300,000                       183,219                          316,392                          499,611                          3,800,390                       4,300,000                       
Firebreak Rehabilitation and Trail Restoration 9,000,000                       -                                  -                                  -                                  9,000,000                       9,000,000                       
Fort Chip Winter Rd Culvert(BF85226) Replacement 800,000                          61,369                            586,076                          647,445                          152,555                          800,000                          
Urban Arterial Boulevard Improvements & Beautification 14,000,000                     1,933,787                       1,540,915                       3,474,702                       10,525,298                     14,000,000                     
Bus Bay Turnout & Transit Shelters - Thickwood and Timberlea - Design 1,000,000                       196,777                          207,488                          404,265                          595,735                          1,000,000                       
Thickwood Perimeter Sewer - Design 5,850,000                       1,011,058                       344,541                          1,355,599                       4,494,402                       5,850,000                       

684,793,130                   500,620,463                   79,050,014                     579,670,477                   105,122,653                   684,793,130                   
2018 MacDonald Island Park Sustaining Capital Grant 1,503,000                       1,503,000                       -                                  1,503,000                       -                                  1,503,000                       
Egress Roads - Saprae Creek, Janvier, Conklin, Draper & Fort McKay Preliminary Engineering

300,000                          
-                                  300,000                          300,000                          

-                                  300,000                          
Urban Infrastructure Rehab 2018 - Construction 30,000,000                     4,189,378                       25,716,938                     29,906,316                     93,684                            30,000,000                     
Fort McMurray WTP Road Rehab & Security Improvements 1,500,000                       9,459                              991,956                          1,001,415                       498,585                          1,500,000                       

11/9/2018 Page 23:11 PM
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2019 Proposed Capital Budget, 2020 - 2023 Capital Plan
2018 Funded Carry Forward Projects

Attachment 2

Project Name  2018 & Prior Approved  Actual         
 Commitments

(September 2018) 
 Total Costs to Date 
(September 2018) 

 Available     
(September 2018)  Total Budget 

King Street Booster Rehabilitation - Construction 1,300,000                       13,256                            661,164                          674,420                          625,580                          1,300,000                       
IT Infrastructure Upgrades 1,161,000                       -                                  1,055,704                       1,055,704                       105,296                          1,161,000                       
WTP Cell Booster 600,000                          -                                  -                                  -                                  600,000                          600,000                          
2018 South Side Fueling Station 250,000                          21,374                            228,626                          250,000                          -                                  250,000                          

Athabasca Café Front Street Rehabilitation 84,000                            -                                  -                                  -                                  84,000                            84,000                            
Fort Chipewyan Lake Front Washroom 270,000                          -                                  -                                  -                                  270,000                          270,000                          
Snow Disposal Site - Design 675,000                          -                                  568,979                          568,979                          106,021                          675,000                          
Fire Suppression System - Fire Hall #2 36,000                            -                                  6,000                              6,000                              30,000                            36,000                            
Migration of RES to AFRRCS 2,400,000                       2,968                              1,093,623                       1,096,590                       1,303,410                       2,400,000                       
Bus Bay Turnout & Transit Shelters - Thickwood and Timberlea - Construction 8,500,000                       405,101                          282,700                          687,801                          7,812,199                       8,500,000                       
Taiga Nova/Abasand Lift Station Wetwell Platforms 300,000                          23,075                            21,024                            44,099                            255,901                          300,000                          
Ryan/Hodgson Memorial Park 150,000                          -                                  150,000                          150,000                          -                                  150,000                          
Envelope Stuffer 15,000                            -                                  -                                  -                                  15,000                            15,000                            
Crane for North Highlift (Lower Level) 85,000                            -                                  -                                  -                                  85,000                            85,000                            
Fort McKay Telemetry to Ells River Intake 23,500                            -                                  -                                  -                                  23,500                            23,500                            
Fort McMurray WTP Climate Control for UPS Batteries 125,000                          -                                  -                                  -                                  125,000                          125,000                          
RMWB Storm Outfall Monitoring Program 100,000                          -                                  -                                  -                                  100,000                          100,000                          
Water Tank and Pipe Cleaner 50,000                            -                                  -                                  -                                  50,000                            50,000                            
Migration of Bylaw Services to AFRRCS Radio Communication 240,000                          -                                  162,303                          162,303                          77,697                            240,000                          
2018 Heavy Equipment Additions 645,000                          -                                  -                                  -                                  645,000                          645,000                          
2018 Heavy Equipment Replacements 3,935,000                       -                                  1,691,710                       1,691,710                       2,243,290                       3,935,000                       
2018 Light Equipment Replacements 1,050,000                       -                                  -                                  -                                  1,050,000                       1,050,000                       
Playgound Impact Tester 17,000                            16,910                            -                                  16,910                            90                                   17,000                            
Ambulance Fleet Replacement 2018 350,000                          -                                  216,970                          216,970                          133,030                          350,000                          
Replacement of SCBA Air Pak Cylinders 47,000                            44,520                            -                                  44,520                            2,480                              47,000                            
Armoury Weapon Storage 50,000                            41,959                            3,800                              45,759                            4,241                              50,000                            
Fire Training Area and Site Preparation 900,000                          41,916                            858,084                          900,000                          -                                  900,000                          

56,661,500                     6,312,915                       34,009,581                     40,322,496                     16,339,004                     56,661,500                     
TOTAL EXCLUDING LAND ACQUISITION 741,454,630                    506,933,379                    113,059,595                   619,992,974                    121,461,657                    741,454,630                    

Land Acquisition 2018 10,000,000                     -                                  -                                  -                                  10,000,000                     10,000,000                     
Land Acquisition 2017 5,468,000                       -                                  -                                  -                                  5,468,000                       5,468,000                       
Land Acquisition 2016 9,843,000                       4,250,124                       -                                  4,250,124                       5,592,876                       9,843,000                       
Land Acquistion 2013-2014 52,480,000                     16,401,284                     3,978                              16,405,262                     36,074,738                     52,480,000                     

TOTAL INCLUDING LAND ACQUISITION 819,245,630                    527,584,786                    113,063,573                    640,648,359                    178,597,271                    819,245,630                    

11/9/2018 Page 33:11 PM
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2019 Proposed Budget - Corporate Summary
89 20

Cost Elements Group 2018 Budget 2018 Projection 2019 Proposed 
Budget

Change 2020 Plan 2021 Plan

Net Taxes Available for Muni Purposes 672,728,941             679,636,515             643,332,400             (36,304,115)              622,930,231             602,455,231             
Government Transfers 16,537,075               16,652,560               16,466,234               (186,326)                   16,466,234               16,466,234               
Sales and User Charges 44,994,740               47,186,540               47,686,150               499,610                    49,686,150               49,686,150               
Sales to Other Governments 2,596,471                 2,443,571                 2,441,500                 (2,071)                       2,441,500                 2,441,500                 
Penalties and Costs on Taxes 4,312,300                 5,716,000                 4,182,000                 (1,534,000)                4,182,000                 4,182,000                 
Licenses and Permits 3,470,400                 4,725,100                 2,193,108                 (2,531,992)                2,193,108                 2,193,108                 
Fines 3,040,000                 3,133,500                 3,048,145                 (85,355)                     3,048,145                 3,048,145                 
Franchise and Concession Contracts 7,919,000                 7,954,000                 8,300,000                 346,000                    8,300,000                 8,300,000                 
Returns on Investments 17,396,000               19,416,000               23,432,000               4,016,000                 23,432,000               23,432,000               
Rentals 1,475,300                 1,984,100                 1,552,400                 (431,700)                   1,552,400                 1,552,400                 
Other Revenue 185,500                    3,335,500                 160,996                    (3,174,504)                160,996                    160,996                    
REVENUES 774,655,727             792,183,386             752,794,933             (39,388,453)              734,392,764             713,917,764             
Salaries Wages and Benefits 228,541,215             218,883,245             224,776,794             5,893,550                 226,260,871             228,365,788             
Contracted and General Services 78,295,569               67,465,453               69,791,072               2,325,618                 73,237,072               75,697,072               
Purchases from Other Governments 27,113,700               25,147,800               25,266,500               118,700                    25,266,500               25,266,500               
Materials Goods Supplies and Utilities 37,269,136               33,225,597               33,874,566               648,969                    34,198,420               34,525,513               
Provision for Allowances 512,000                    (1,844,800)                774,000                    2,618,800                 774,000                    774,000                    
Transfers to Local Boards and Agencies 743,000                    143,000                    443,000                    300,000                    443,000                    443,000                    
Transfers to Individuals & Organizations 30,290,410               30,213,410               31,866,400               1,652,990                 31,866,400               31,866,400               
Bank Charges and Short-Term Interest 228,600                    217,800                    211,500                    (6,300)                       211,500                    211,500                    
Interest on Long-Term Debt 12,734,000               13,651,000               11,840,000               (1,811,000)                11,116,260               10,311,916               
Other Expenditures 95,150                      64,000                      15,000                      (49,000)                     15,000                      15,000                      
Debenture Repayment 17,301,000               17,301,000               17,526,000               225,000                    17,890,273               16,568,799               
EXPENSES 433,123,780             404,467,505             416,384,832             11,917,328               421,279,296             424,045,488             

EXCESS REVENUE OVER EXPENSES 341,531,947             387,715,881             336,410,100             (51,305,781)              313,113,468             289,872,276             

Transfer for Capital Purposes 275,931,947             275,931,947             276,410,100             478,153                    278,113,468             274,872,276             
Transfer to Reserves - Emerging Issues 600,000                    - - - - -
Undrawn Debt Reduction 65,000,000               65,000,000               60,000,000               (5,000,000)                35,000,000               15,000,000               
SURPLUS (DEFICIT) - 46,783,934               - 46,783,934               - -

2019 Proposed Budget - Corporate Summary

Divisions 2018 Budget 2018 Projection 2019 Proposed 
Budget

Change 2020 Plan 2021 Plan

Corporate and Community Services (56,905,989)              (54,007,220)              (56,427,676)              2,898,769                 (56,605,129)              (56,784,357)              

Financial Services (15,471,100)              (10,238,696)              (15,282,003)              5,232,404                 (15,386,423)              (15,491,886)              

Communication Stkhlder Indig & Rural Rel (7,267,790)                (7,101,840)                (8,257,807)                165,950                    (8,325,168)                (8,393,202)                

Executive Offices (7,298,550)                (1,525,805)                (7,777,350)                5,772,745                 (7,824,533)                (7,872,187)                

Engineering (8,107,768)                (8,148,568)                (8,145,575)                (40,800)                     (8,211,666)                (8,278,417)                

Human Resources (10,056,263)              (10,554,852)              (10,499,610)              (498,589)                   (10,584,492)              (10,670,223)              

Planning & Development (57,426,947)              (51,574,727)              (51,972,996)              5,852,220                 (52,260,081)              (52,550,036)              

Public Works & Transit Services (128,273,256)            (114,230,697)            (116,501,573)            14,042,559               (119,198,465)            (122,921,867)            

Regional Emergency Services (29,778,217)              (27,208,750)              (29,130,509)              2,569,467                 (29,453,074)              (29,778,865)              

Corporate Finance 320,585,879             331,375,088             303,995,099             10,789,209               307,849,030             312,741,040             

SURPLUS (DEFICIT) - 46,783,934               - 46,783,934               - -
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 Agenda # Sustaining Grant Applicant  2019 Requested* 
 2019 Proposed 

Budget 
 2018 Budget  2017 Budget  2016 Budget 

6.1 Arts Council Wood Buffalo 350,000                 325,000                 325,000                 325,000                 325,000                 
6.2 Fort Chipewyan Historical Society 141,000                 143,000                 143,000                 143,000                 143,000                 
6.3 Fort McMurray Heritage Society 380,000                 300,000                 -                          -                          700,000                 
6.4 Fort McMurray Minor Baseball Association 90,000                   90,000                   90,000                   90,000                   90,000                   
6.5 Fort McMurray Minor Hockey (1981) Association 460,000                 443,000                 443,000                 443,000                 443,000                 
6.6 Fort McMurray Tourism 629,800                 629,800                 629,800                 629,800                 670,000                 
6.7 Justin Slade Youth Foundation 310,000                 310,000                 310,000                 310,000                 310,000                 
6.8 Keyano Foundation 449,500                 -                          -                          -                          -                          
6.9 Local HERO Foundation 1,000,000             1,500,000             750,000                 1,500,000             1,500,000             
6.10 McMurray Sno-Drifters Association 99,500                   110,000                 110,000                 110,000                 110,000                 
6.11 Multicultural Association of Wood Buffalo 296,000                 260,000                 260,000                 207,000                 207,000                 
6.12 Northern Alberta Athletic Association 1,100,000             1,100,000             1,100,000             1,034,000             1,100,000             
6.13 Ptarmigan Nordic Ski Club 30,000                   35,000                   35,000                   35,000                   30,000                   
6.14 Regional Municipality of Wood Buffalo Library Board 4,210,500             4,210,500             4,410,500             4,794,000             5,100,000             
6.15 Regional Recreation Corporation of Wood Buffalo 16,271,000           16,437,550           14,637,850           16,094,700           17,267,200           
6.16 Vista Ridge Recreational Association 195,000                 195,000                 195,000                 185,000                 185,000                 
6.17 Wood Buffalo Economic Development Corporation ** 2,200,000            -                          -                          -                          -                          
6.18 YMCA of Northern Alberta, Wood Buffalo Region 729,500                 437,000                 606,300                 606,300                 645,000                 

SUBTOTAL, SUSTAINING GRANTS 28,941,800           26,525,850           24,045,450           26,506,800           28,825,200           

* CIP Recommends the Funding, as requested.  The 2019 Requested will be included in the December 11, 2018 proposed budget, subject to Council changes during the Workshops.
** Council has already committed funds for the Wood Buffalo Economic Development Corporation, currently held in Reserve; the request will not impact the 2019 Proposed Budget.

Other Grants  2019 Requested 
 2019 Proposed 

Budget 
 2018 Budget  2017 Budget  2016 Budget 

Community Development (FCSS) Grant (moved to Community Impact) -                          -                          300,000                 300,000                 300,000                 
Community Plan on Homelessness (Provincial/Federal Funding) 3,703,260             3,703,260             3,703,260             3,997,700             3,997,700             
Games Legacy Grant (Partially Funded by Games Legacy Reserve) 50,000                   50,000                   40,000                   40,000                   30,000                   
Joint Initiatives Grant (moved to Community Impact) -                          -                          250,000                 250,000                 250,000                 
Community Impact Grant 2,000,000             2,000,000             -                          -                          -                          
SUBTOTAL, OTHER GRANTS 5,753,260             5,753,260             4,293,260             4,587,700             4,577,700             

TOTAL 2019 PROPOSED COMMUNITY INVESTMENT 34,695,060           32,279,110           28,338,710           31,094,500           33,402,900           

REGIONAL MUNICIPALITY OF WOOD BUFFALO
COMMUNITY INVESTMENT PROGRAM PROPOSED 2019 BUDGET
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ARTS 
COUNCIL 

WB 
WOOD BUFFALO 

Arts Council Wood Buffalo

Liana Wheeldon, Executive Director
Dave Boutilier, Board Chair & Director - Theatre

November 28, 2019

2019 Sustaining Grant Request
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2019 Sustaining Grant Request

Organization Mandate

SERVING: We serve the arts community, and community at 
large, in Wood Buffalo.

2019 GOALS: To continue expanding our Business of the Arts 
program to include discipline specific learning, engaging youth 
as well as adults; To leverage existing, and create new, 
partnerships enabling more outreach to rural communities; To 
maintain our availability to meet the high demand for our 
consultative services; and operationalization of the Arts 
Recovery Strategic Plan.

Pg. #3
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2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 
Recommended

by CIP

Variance 
Recommended 
vs. Requested

325,000          325,000          325,000               350,000               350,000               -                      

Notes:

 2019 Budget 
Request 

 2019 
Recommended  

Revenues
RMWB Sustaining Grant 350,000               350,000               
Donations and Sponsorships 20,000                 -                       
Other Grants/Partnerships 88,000                 -                       
Sales, Fees, Memberships 4,500                   -                       
Ticket Sales 4,500                   -                       
Arts Recovery / Red Cross 128,244               -                       
Other Revenue 150                      -                       

Total Revenues 595,394               350,000               

Expenses
Payroll Expenses 301,626               280,000               
Administration Costs 53,685                 50,000                 
Costs of Good Sold 142,544               
Business of the Arts 36,000                 10,000                 
Arts Awards 61,539                 10,000                 

Total Expenses 595,394               350,000               
Total Surplus (Deficit) -$                     -$                     

Recommended grant represents approximately 59% subsidy.  This is a reduction from the 72% subsidy in 2018, 
as the Organization has broadened both its programming and revenue.  The increase in the 2019 grant request 
is mainly in Payroll Expenses category.

Arts Council Wood Buffalo

Budget Line Description

Fiscal Year End Total Expenses Unrestricted Net Assets
December 31, 2017 351,233                                               76,378                                                
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REG$ONAL Mu Nirinnury 

WoOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary 

Organization Name: Arts Council Wood Buffalo 

Street Address: AC100 - 8115 Franklin Avenue 

City/Hamlet: Fort McMurray 

Province: Alberta 

Postal Code: T9H 2H7 

Phone Number: 587-675-1625 

Website: www.artscouncilwb.ca 

Fiscal Year End: December 31 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 5016572751 
Note: Organization must be in good standing to receive funding. 

Main Contact 

Title: Ms. 

Name: Liana Wheeldon 

Daytime Phone: 587-674-1625 

Email Address: liana.wheelclon©artscouncilwb.ca 
Executive Director 

Liana Wheeldon Name: 

Daytime Phone: 587-674-1625 

Email Address: liana.wheeldon@artscouncilwb.ca 
Board Chair I President 

Name: Dave Boutilier 

Daytime Phone: 

Email Address: 

Declaration of Board Members - In making this 
authorized by the applicant organization to complete 
Regional Municipality of Wood Buffalo's Community 
of our knowledge and belief, the information provided 
made on behalf of the above-named organization 
consent. 

application, we, the undersigned, confirm that we are 
the application and hereby represent to the 
Investment Program and declare that to the best 

is truthful and accurate, and the application is 
and with the Board of Directors' full knowledge and 

ignature of Board Member 

(must have signing authority) 

Dave Boutilier 

Signa re of B d `bar or ecutive Director 

( ave signing authority) 

Liana Wheeldon 
Print Name 

2018-10-19 

Print Name 

2018-10-19 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4.30p.m. MT, Friday, November 2, 2018 Page 1 of 7 
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