
 

Council Meeting 
 

Council Chamber 
Municipal Building - Jubilee Centre  

9909 Franklin Avenue, Fort McMurray 
 

Tuesday, June 10, 2008 
6:00 p.m. 

 
Amended Agenda 

  
Call to Order  
  
Opening Prayer 

Adoption of Agenda 

Minutes of Previous Meetings 
 
 A. Regular Meeting – May 27, 2008 

Delegations 
 
 None scheduled. 

Those individuals in attendance at the meeting will be provided with an opportunity to address Council regarding 
an item on the agenda, with the exception of those items for which a Public Hearing is required or has been held. 
Consistent with all delegations, each presentation will be allowed a maximum of five minutes.   

  
Public Hearings  
 
 None scheduled. 
 
Bylaws 
 
 A. Bylaw No. 08/031 –  Partial Closure of Road Plan 5076 LZ, Fort Chipewyan (1st reading) 

 
B. Bylaw No. 08/036 – Gregoire Lake Area Structure Plan Amendment (1st reading – Public 

Hearing to be held June 24, 2008) 
 
C. Bylaw No.  08/037 – Land Use Bylaw Amendment – Anzac (1st reading - Public 

Hearing to be held June 24, 2008) 
 
D. Bylaw No. 08/038 – Amendment to Debenture Bylaw No. 07/048 – MacDonald Island 

Park Redevelopment Project (1st reading) 
  
Reports 
 
 A. Funding Request for the 2008 “Squirts C” Provincial Softball Championships 
 
 B. MacDonald Island Park Corporation 2007 Operating Deficit 
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 C. Amended Operating Protocol Principles:  Not-for-Profit Corporations Review 
 
 D. RCMP/Bylaw and Search and Rescue Warehouse 
 
New and Unfinished Business 
 
Updates 
 
 A. Reporting of Councillors on Boards and Committees 

 (Councillors Blair, Byron, Clarkson and Allen) 
 
B. Mayor’s Update 

 
Adjournment 
 



 
 

 

Subject: Bylaw No. 08/031 –  Partial Closure of Road Plan 5076 LZ, Fort 
Chipewyan  

APPROVALS: 
   Dennis Peck, General Manager 
   Susan Motkaluk, Deputy Chief Administrative Officer 
   Susan Motkaluk, Acting Chief Administrative Officer 

COUNCIL  REPORT

Meeting Date:   June 10, 2008 

 
Administrative Recommendation(s): 
 
THAT Bylaw No. 08/031, being a bylaw to close a government road allowance, be read a first 
time. 
 
Summary: 
 
A request has been received to close a portion of a road allowance located in Fort Chipewyan to 
facilitate development of the Archie Simpson Arena.  
 
Background: 
 
Community Services requested to close part of Road Plan 5076 LZ. During the review of the 
development permit application for the new arena, a road Right-of-Way was identified as 
underlying the existing Archie Simpson Arena. The original Archie Simpson Arena was 
developed by the Provincial Government but a road closure was never completed.  In order to 
obtain a development permit for the Archie Simpson Arena, the appropriate road closure is 
necessary. 
 
Section 18 of the Municipal Government Act states that a Municipality has direction, control and 
management of all roads within the Municipality. The Municipality has administrative control 
over Road Plan 5076 LZ even though ownership lies with the Crown.   
 
Upon closure of a road plan, title is transferred from the Minister of Transportation to the 
Regional Municipality of Wood Buffalo at no cost.   
 
The bylaw has been reviewed by the Land Title Office to ensure the accuracy of legal 
descriptions.  
 
Rationale for Recommendation(s): 
 
Administration supports the partial closure of the undeveloped government road allowance in 
Fort Chipewyan. Council approval of the road closure bylaw is required in order to proceed with 
the Archie Simpson Arena development process. 
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Attachments: 
 
1. Proposed Bylaw No. 08/031 
2. Subject Area Map 



 
BYLAW NO. 08/031 

  
A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO FOR THE 
PURPOSE OF CLOSING AND CREATING TITLE TO UNDEVELOPED GOVERNMENT 
ROAD ALLOWANCES IN ACCORDANCE WITH SECTION 22 OF THE MUNICIPAL 
GOVERNMENT ACT, CHAPTER M-26, REVISED STATUTES OF ALBERTA 2000, AS 
AMENDED  
 
WHEREAS application has been made to Regional Council to have the road allowance closed, and 
 
WHEREAS the Regional Council of the Regional Municipality of Wood Buffalo deems it expedient to 
provide for a bylaw for the purpose of closing certain roads, or portions thereof, situated in the said 
municipality, and thereafter disposing of same, and 
 
WHEREAS, notice of the intention of Regional Council to pass a bylaw has been given in accordance 
with Section 606 of the Municipal Government Act, and 
 
WHEREAS, Regional Council was not petitioned for an opportunity to be heard by any person 
claiming to be prejudicially affected by the bylaw.  
 
NOW THEREFORE BE IT RESOLVED that the Regional Council of the Regional Municipality of 
Wood Buffalo in the Province of Alberta does hereby close for the purpose of creating title to the 
following described road allowances, subject to the rights of access granted by other legislation: 
 

Plan 5076LZ 
All that portion of road lying north of the production westerly of the north limit of Cardinal 
Avenue as shown on plan 2694RS 
Excepting thereout all mines and minerals 

 
This Bylaw shall be become effective when it has received third and final reading and has been signed 
by the Mayor and Chief Legislative Officer. 
 
Read a first time this ______ day of _______________, 2008. 

                        __________________________ 
                                                                                                                   Mayor 

 
            __________________________ 

                                                                                                                   Chief Legislative Officer 
 

APPROVED this ______ day of ______________, 2008. 
 

__________________________ 
                                                                                                                   Minister of Transportation 

 
Read a second time this ______ day of _______________, 2008. 

 
Read a third tim _
                                      

e and final time this ________day of _______ _______, 2008. 

 
SIGNED and PASSED this ______ day of _____________, 2008 

  __________________________           
  Mayor 

 
  __________________________ 

           Chief Legislative Officer 





 
 

 

Subject: Bylaw No.  08/036 – Gregoire Lake Area Structure Plan 
Amendment – Block A, Plan 772 0841; Part of N.W. 2-88-8-
W4M; Lot 1, Plan 942 0970; Lot 2, Plan 942 0970 

APPROVALS: 
   Dennis Peck, General Manager 
   Susan Motkaluk, Deputy Chief Administrative Officer 
   Rodney Burkard, Chief Administrative Officer 

COUNCIL  REPORT

Meeting Date: June 10, 2008 

 
Administrative Recommendation: 
 
Administration does not recommend support of the proposed amendment as future development 
may impact the quality of Gregoire Lake and cause adverse effects on the lake environment.  If 
Council concurs with non-support, no motion is required, as the bylaw will be considered 
defeated.  Should Council wish to proceed with first reading and scheduling of a public hearing, 
the following resolution is required: 
 
“THAT Bylaw No. 08/036, being an amendment to the Gregoire Lake Area Structure Plan, be 
read a first time and a public hearing be scheduled to take place on June 24, 2008”. 
 
Summary: 
 
The intent of the proposed amendment is to remove the subject lands from the Restricted 
Development Area designation to allow for potential development.  The Gregoire Lake Area 
Structure Plan (Ministerial Order No. 477/91) designates the subject lands as areas of “Restricted 
Development” (Attachment 2, Map 1:  Land Use Areas) where no new development can occur.  
The applicants have applied to remove their lands from the designation. 
 
Background:
 
In the late 1980’s, local residents voiced concerns regarding the current water quality of Gregoire 
Lake and future developments around the lake.  In 1989, a lake management planning process 
was initiated at the request of the Improvement District Advisory Council and was led by the 
Planning Branch of Alberta Municipal Affairs, which resulted in adoption of the Gregoire Lake 
Area Structure Plan on June 11, 1991.  The Area Structure Plan contains policies and 
recommendations designed to guide decisions pertaining to future land use and development of 
the lands immediately surrounding Gregoire Lake. 
 
Significant policies that relate to the application are: 
 

Policy # 1 
The Improvement District will control further land development during the 1991 to 1996 
period.  During this period the objective of the Improvement District will be to address 
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and resolve water quality and water use issues through implementation of specific 
improvement measures.  In 1996 or sooner the situation will be reviewed and evaluated. 
 
Policy # 2 
The Improvement District will continue to allow development on existing lots and parcels 
in accordance with the provisions of the Planning Act, Improvement District 18(N) Land 
Use Order and Map 1, Land Use Areas.  (The Improvement District is encouraged to re-
evaluate this non-development policy upon resolution of the water-related issues) 
 
Policy # 4 
The Improvement District will not permit the development of new recreational land uses.  
However, the expansion of existing campgrounds and resorts may be permitted in 
accordance with Map 1, Land Use Areas. 
 
Policy #12 
When development permit applications are being reviewed by the Improvement District 
the provisions of Map 1, shall apply.   
 
Policy #19 
The Improvement District will not permit any development in the Gregoire Lake drainage 
basin which could have a detrimental effect on the lake environment. 

 
In addition to the Restricted Development Area designation (Attachment 2, Map 1: Land Use 
Areas), the subject lands are located in the Surmont Creek Drainage Basin and provide the major 
inflow into Gregoire Lake (Map 5: Gregoire Lake ASP, 1991).  The Area Structure Plan states 
that the area is also prone to flooding and is not within the area considered to have development 
potential (Map 9: Gregoire Lake Area Structure Plan, 1991).  
 
Administration cannot support the amendment to the Gregoire Lake Area Structure Plan until a 
thorough environmental impact assessment (EIA) and a geotechnical survey have been 
conducted on the lands in question.  In addition, the location of the creek bank, the high water 
mark and the extent of the wetland must also be delineated and submitted to the appropriate 
municipal department review agencies for review and approval prior to any consideration for an 
amendment. 
 
Rationale for Recommendation(s): 
 
Administration does not support the removal of the lands from the boundaries of the area 
designated Restricted Development Area, as future development may impact the quality of 
Gregoire Lake and cause adverse effects on the lake environment (Attachment 4, Memorandum: 
Alberta Environment; Attachment 5: UMA Engineering Ltd.). 
 
Attachments:
 
1. Bylaw No. 08/036 – Gregoire Lake Area Structure Plan Amendment 
2. Map 1:  Land Use Areas, Gregoire Lake Area Structure Plan, Ministerial Order #477/91, 

Background Report 
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3. Memorandum:  Applicants’ reasons for amendment 
4. Aerial Photograph for Site Specific Amendment 
5. Memorandum:  Alberta Environment 
6. Memorandum:  UMA Engineering 
7. Memorandum: Summary of Reports 

a. Surface Water Assessment Branch, Technical Services and Monitoring Division, 
Alberta Environment Protection (1994). Summary of Water Quality in Gregoire Lake 
1989-1993.  Alberta Environment Protection. 

b. Monitoring and Evaluation Branch, Environmental Assurance Division, Alberta 
Environment (2006).  Gregoire Lake Water Quality Monitoring Report - Provincial 
Parks Lake Monitoring Program. Alberta Government. 

 
 
 



BYLAW NO.  08/036 
 
 

BEING A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO TO 
AMEND THE GREGOIRE LAKE AREA STRUCTURE PLAN - MINISTERIAL ORDER 
NO. 477/91. 
 
WHEREAS Section 639 of the Municipal Government Act, R.S.A., 2000, c.M-26 and 
amendments thereto authorizes Council to enact a bylaw adopting an Area Structure Plan. 
 
AND WHEREAS Section 191(1) of the Municipal Government Act, R.S.A., 2000, c.M-26 and 
amendments thereto authorizes Council to adopt a bylaw to amend an Area Structure Plan. 

 
NOW THEREFORE, the Council of the Regional Municipality of Wood Buffalo, in the 
Province of Alberta, in open meeting hereby enacts as follows: 
 
1. THAT Ministerial Order No. 477/91 is hereby amended by removing Block A, Plan 772 

0841; Part of N.W. 2-88-8-W4M; Lot 1, Plan 942 0970 as shown on Schedule “A” and 
Lot 2, Plan 942 0970, as shown on Schedule “B” attached hereto and forming a part of 
this bylaw, from the area defined as “Restricted Development Area”. 

 
2. THAT the Chief Administrative Officer is authorized to consolidate the bylaw. 
 
3. THAT this bylaw shall be passed and become effective when it receives third reading and 

is signed by the Mayor and Chief Legislative Officer. 
 
 
READ a first time this                      day of                                    , A.D 2008. 

READ a second time this             day of                          , A.D. 2008. 

READ a third and final time this                 day of                            , A.D. 2008. 

SIGNED and PASSED this ________ day of _________________________, A.D. 2008 

 
 
       ______________________________ 
       MAYOR   
 
       ______________________________ 
       CHIEF LEGISLATIVE OFFICER 
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Subject: Bylaw No.  08/037 – Land Use Bylaw Amendment – Lots 3-8, 
Block 16, Plan 832 2978, Lots 9, 15, 17 & 18, Block 17, Plan 832 
2978, Lots 16A & 16B, Block 17, Plan 902 3066, Lots 1-4, Block 3, 
Plan 792 0314 and Lots 1-3 & 5-7, Block 11, Plan 792 0314. 

APPROVALS: 
   Dennis Peck, General Manager 
   Susan Motkaluk, Deputy Chief Administrative Officer 
   Susan Motkaluk, Acting Chief Administrative Officer 

COUNCIL  REPORT

Meeting Date:  June 10, 2008 

 
Administrative Recommendation(s): 
 
THAT Bylaw No.  08/037, being a Land Use Bylaw Amendment – to add “Dwelling Units 
above Ground Floor Commercial” on Lots 3-8, Block 16, Plan 832 2978, Lots 9, 15, 17 and 18, 
Block 17, Plan 832 2978, Lots 16A and 16B, Block 17, Plan 902 3066, Lots 1-4, Block 3, Plan 
792 0314 and Lots 1-3 and 5-7, Block 11, Plan 792 0314,  as a designation to the list of 
Discretionary Uses to the HC – Hamlet Commercial District within the Hamlet of Anzac, be read 
a first time. 
 
THAT a public hearing be scheduled to take place on June 24, 2008. 
 
Summary: 
 
The intent of the proposed amendment is to designate land for the development of residential 
units above ground floor commercial uses, to support the growth of the Hamlet of Anzac.  The 
Planning and Development Department is in support of this amendment. 
 
Background:
 
The amendment stems from a proposal to provide housing combined with commercial services in 
the Hamlet Commercial District fronting Highway 881.  The developer’s intent is to construct a 
two storey building on a lot with a total of six (6) residential units above the ground floor 
commercial.  The same designation in the HC – Hamlet Commercial District, within the Hamlet of 
Anzac, was adopted in 2007 under Bylaw No.  07/002 as “Residential Units above Ground Floor 
Commercial only on Lot 5, Block 11, Plan 792 0314”.  The intent of this amendment is to modify 
all existing HC – Hamlet Commercial lots in Anzac, those being: 
 
 Lots 3 – 8, Block 16, Plan 832 2978 
 Lots 9, 15, 17 and 18, Block 17, Plan 832 2978 
 Lots 16A and 16B, Block 17, Plan 902 3066 
 Lots 1 – 4, Block 3, Plan 792 0314 
 Lots 1 – 3 and 5 – 7, Block 11, Plan 792 0314 
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Community consultation took place in the form of a public meeting held on April 29, 2008 at the 
Anzac Community Hall.  Approximately 24 citizens (including the Willow Lake Community 
Association members) attended and expressed no objection to the proposed amendment.  
 
Rationale for Recommendation(s): 
 
The proposed amendment follows the guidelines set out within the Anzac Area Structure Plan.  
The Anzac Area Structure Plan encourages intensification and infill of existing commercial 
districts while maintaining and/or improving “the visual quality and marketability of the highly 
visible commercial site”. 
 
The designation “Dwelling Units above Ground Floor Commercial” will allow for the 
intensification of development on existing lots and will provide additional housing units.  There 
is limited land available in Anzac for new development.  The intent of this amendment is to 
provide additional housing to accommodate Anzac’s growing commercial and residential needs. 
 
Attachments:
 
Bylaw No. 08/037 - Land Use Bylaw Amendment 



BYLAW NO. 08/037  
 
 

BEING A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO TO 
AMEND LAND USE BYLAW N0. 99/059 
 
WHEREAS Section 639 of the Municipal Government Act, R.S.A., 2000, c.M-26 and 
amendments thereto authorizes Council to enact a bylaw adopting a Land Use Bylaw. 
 
AND WHEREAS Section 191(1) of the Municipal Government Act, R.S.A., 2000, c.M-26 and 
amendments thereto authorizes Council to adopt a bylaw to amend a Land Use Bylaw. 

 
NOW THEREFORE, the Council of the Regional Municipality of Wood Buffalo, in the 
Province of Alberta, in open meeting hereby enacts as follows: 
 
1. That Land Use Bylaw No. 99/059 is hereby amended by deleting the designation 

“Residential Units above Ground Floor Commercial only on Lot 5, Block 11, Plan 792 
0314” in Section 110.3, and adding the following designation to the list of Discretionary 
Uses – Development Officer in the HC – Hamlet Commercial District in Section 110.3: 

 
“Dwelling Units above Ground Floor Commercial only on Lots 3 – 8, Block 16, Plan 832 
2978; Lots 9, 15, 17 – 18, Block 17, Plan 832 2978; Lots 16A – 16B, Block 17, Plan 902 
3066;  Lots 1 – 4, Block 3, Plan 792 0314;  Lots 1 -3, 5 – 7, Block 11, Plan 792 0314 
(Hamlet of Anzac)”, as shown on Schedule “A” attached hereto and forming a part of this 
bylaw. 

 
2. That the Chief Administrative Officer is authorized to consolidate this bylaw. 
 
3.  That this bylaw shall be passed and become effective when it receives third reading and 

is signed by the Mayor and Chief Legislative Officer. 
 
READ a first time this                      day of                                    , A.D 2008. 
 
READ a second time this             day of                          , A.D. 2008. 
 
READ a third and final time this                 day of                            , A.D. 2008. 
 
SIGNED and PASSED this ________ day of _________________________, A.D. 2008 
 
 
       ______________________________ 
       MAYOR   
 
       ______________________________ 
       CHIEF LEGISLATIVE OFFICER 





 
 

 

Subject: Debenture Bylaw No. 07/048 Amendment – MacDonald Island 
Park Redevelopment Project  

APPROVALS: 
   Susan Motkaluk, Deputy Chief Administrative Officer 
   Susan Motkaluk, Acting Chief Administrative Officer 

COUNCIL  REPORT

Meeting Date: June 10, 2008  

 
Administrative Recommendation(s): 
 
THAT Bylaw No. 08/038, being an amendment to Bylaw No. 07/048 – Debenture Borrowing 
Bylaw for the MacDonald Island Park Redevelopment Project, be read a first time.  
 
Summary: 
 
At the May 6, 2008 Council meeting, Council approved an increase in funding for the 
MacDonald Island Park Redevelopment Project of $21,000,000, bringing the estimated cost of 
the facility to $170,000,000.  
 
 
Background:
 
On October 25, 2005, Council approved a conceptual design for the addition of a library to the 
MacDonald Island Park Redevelopment Project and authorized Administration to complete the 
detailed design, prepare a financing plan and debenture borrowing bylaw, and to report back to 
Council for approval prior to proceeding with construction.   The library would be in addition to 
the arenas, fieldhouses, childcare, fitness areas, and aquatic centre already under way. The 
revised cost of the project was shown as $52,000,000. 
 
On March 14, 2006, Council approved a revised project scope and amended the MacDonald 
Island Park Redevelopment Project budget from $52,000,000 to $106,812,374.  The increase is 
related to the increased scope such as the expanded aquatics centre plus cost increases, primarily 
driven by detail designs.  
 
On May 8, 2007, Council approved an amendment to the MacDonald Island Park 
Redevelopment Project, increasing the capital budget from $106,812,374 to $147,077,027.  This 
increase was in response to errors and omissions in the previous budget submission, plus cost 
increases driven by inflation and detail designs.  
 
The engineering consulting firm CRA has prepared estimates of costs required to complete the 
facility per the actual approved scope. The cost estimates based on all knowns at this time is 
approximately $21,000,000 bringing the total facility budget to approximately $170,000,000. 
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Alternatives: 
 

1. Debenture finance the additional $21,000,000. 
2. Fund the additional $21,000,000 from the Capital Infrastructure Reserve. 

 
 
Budget/Financial Implications: 
 
This borrowing request will increase the Municipality’s total committed debt percentage to 78%. 
 
 
Rationale for Recommendation(s): 
 
The additional $21 million of funding for the MacDonald Island Park Redevelopment Project if 
taken from the Capital Infrastructure Reserve would reduce the reserve to $25 million.  Given the 
cost increase of capital projects, and delays in grant funding, the Chief Financial Officer 
recommends the additional required funding be debenture financed, rather than reducing the 
reserve.  A balance of between $50 to $60 million is the recommended reserve balance.  
 
 
Attachments:
 
1.  Bylaw No. 08/38 w/amortization schedule 
2.  2008 Capital Budget Amendment Request Form 



BYLAW NO. 08/038 
 
WHEREAS the Municipal Council of the Regional Municipality of Wood Buffalo has passed Bylaw No. 
07/048 authorizing the issuance of a debenture of ONE HUNDRED SEVENTEEN MILLION THREE 
HUNDRED FIFTY TWO THOUSAND SIX HUNDRED FIFTY THREE (117,352,653.00) xx/100 
DOLLARS in respect of the project known as the MacDonald Island Redevelopment, the total cost of which 
project is estimated to be ONE HUNDRED FORTY SEVEN MILLION SEVENTY SEVEN THOUSAND 
TWENTY SEVEN ($147,077,027.00) xx/100 DOLLARS; 
 
AND WHEREAS the Council of the Regional Municipality of Wood Buffalo wishes to increase the amount 
of borrowing authorized in respect of the aforesaid project; 
 
NOW, THEREFORE, the Municipal Council of the Regional Municipality of Wood Buffalo, duly 
assembled, enacts as follows: 
 
1. The purpose of this Bylaw is to authorize the borrowing of additional monies to finance the cost of 

the project known as the MacDonald Island Redevelopment (the “Project”); 
   

2. The authorized expenditure for the Project is hereby increased from ONE HUNDRED FORTY 
SEVEN MILLION SEVENTY SEVEN THOUSAND TWENTY SEVEN ($147,077,027.00) xx/100 
DOLLARS authorized by Bylaw 07/048 to ONE HUNDRED SEVENTY MILLION 
($170,000,000.00) xx/100 DOLLARS; 

  
3. The borrowing in the amount of ONE HUNDRED SEVENTEEN MILLION THREE HUNDRED 

FIFTY TWO THOUSAND SIX HUNDRED FIFTY THREE ($117,352,653.00) xx/100 DOLLARS 
for the Project authorized by Bylaw 07/048 is hereby increased by THIRTY THREE MILLION 
FIVE HUNDRED THIRTY EIGHT THOUSAND EIGHT HUNDRED FORTY SEVEN 
($33,538,847.00) xx/100 DOLLARS to ONE HUNDRED FIFTY MILLION EIGHT HUNDRED 
NINETY ONE THOUSAND FIVE HUNDRED ($150,891,500.00) xx/100 DOLLARS; 

 
4. The maximum rate of interest of the borrowing hereby authorized will be the same as authorized by 

Bylaw 07/048, namely 14% per annum; 
 
5. The term of the borrowing hereby authorized will be the same as authorized by Bylaw 07/048, 25 

(twenty-five) years; 
 
6. The terms of repayment of the borrowing authorized hereby will be the same as Bylaw 07/048, 

either annual or semi-annual payments; 
 
7. The sources of money to be used to pay the principal and interest owing under the borrowing hereby 

authorized will be the same as those authorized under Bylaw 07/048; 
 
8. Bylaw 07/048 is hereby amended in accordance with the terms of this Amending Bylaw; 
 
9. This Amending Bylaw shall be advertised in accordance with requirements of the Municipal  

 



 
Bylaw No. 08/038 

Page 2 of 2 
 
 
 
 Government Act, SA 2000, c. M-26, as amended. 
 
10. This bylaw shall be passed and become effective when it receives third reading and is signed by the 

Mayor and Chief Legislative Officer. 
 

 
READ a first time in Council this                 day of                           , 2008. 

 
READ a second time in Council this                day of                           , 2008. 

 
READ a third time in Council this               day of                          , 2008. 
 
SIGNED and PASSED this _______ day of _______________, 2008. 
               

 
 
 

                                                                                  
CERTIFIED A TRUE COPY    MAYOR 
 

 
                                                                                                                                 
CHIEF LEGISLATIVE OFFICER   CHIEF LEGISLATIVE OFFICER 



Debenture Schedule
MacDonald Island Redevelopment

Principal $150,891,500.00
Interest 6.00%
Term 25
Payments $11,803,746.85

Year Beginning Balance Interest Payment Principal End Balance
 $150,891,500.00

1 $150,891,500.00 $9,053,490.00 $11,803,746.85 $2,750,256.85 $148,141,243.15
2 $148,141,243.15 $8,888,474.59 $11,803,746.85 $2,915,272.26 $145,225,970.89
3 $145,225,970.89 $8,713,558.25 $11,803,746.85 $3,090,188.60 $142,135,782.29
4 $142,135,782.29 $8,528,146.94 $11,803,746.85 $3,275,599.91 $138,860,182.37
5 $138,860,182.37 $8,331,610.94 $11,803,746.85 $3,472,135.91 $135,388,046.47
6 $135,388,046.47 $8,123,282.79 $11,803,746.85 $3,680,464.06 $131,707,582.40
7 $131,707,582.40 $7,902,454.94 $11,803,746.85 $3,901,291.91 $127,806,290.50
8 $127,806,290.50 $7,668,377.43 $11,803,746.85 $4,135,369.42 $123,670,921.07
9 $123,670,921.07 $7,420,255.26 $11,803,746.85 $4,383,491.59 $119,287,429.49

10 $119,287,429.49 $7,157,245.77 $11,803,746.85 $4,646,501.08 $114,640,928.41
11 $114,640,928.41 $6,878,455.70 $11,803,746.85 $4,925,291.15 $109,715,637.26
12 $109,715,637.26 $6,582,938.24 $11,803,746.85 $5,220,808.62 $104,494,828.64
13 $104,494,828.64 $6,269,689.72 $11,803,746.85 $5,534,057.13 $98,960,771.51
14 $98,960,771.51 $5,937,646.29 $11,803,746.85 $5,866,100.56 $93,094,670.95
15 $93,094,670.95 $5,585,680.26 $11,803,746.85 $6,218,066.59 $86,876,604.36
16 $86,876,604.36 $5,212,596.26 $11,803,746.85 $6,591,150.59 $80,285,453.77
17 $80,285,453.77 $4,817,127.23 $11,803,746.85 $6,986,619.63 $73,298,834.14
18 $73,298,834.14 $4,397,930.05 $11,803,746.85 $7,405,816.80 $65,893,017.34
19 $65,893,017.34 $3,953,581.04 $11,803,746.85 $7,850,165.81 $58,042,851.53
20 $58,042,851.53 $3,482,571.09 $11,803,746.85 $8,321,175.76 $49,721,675.77
21 $49,721,675.77 $2,983,300.55 $11,803,746.85 $8,820,446.30 $40,901,229.46
22 $40,901,229.46 $2,454,073.77 $11,803,746.85 $9,349,673.08 $31,551,556.38
23 $31,551,556.38 $1,893,093.38 $11,803,746.85 $9,910,653.47 $21,640,902.91
24 $21,640,902.91 $1,298,454.17 $11,803,746.85 $10,505,292.68 $11,135,610.24
25 $11,135,610.24 $668,136.61 $11,803,746.85 $11,135,610.24 $0.00

Interest Payment Principal
Total $144,202,171.28 $295,093,671.28 $150,891,500.00





 
 

 

Subject: Funding Request for the 2008 “Squirts C” Provincial Softball 
Championships 

APPROVALS: 
   Allan Grandison, Acting General Manager 
   Susan Motkaluk, Deputy Chief Administrative Officer 
   Susan Motkaluk, ActingChief Administrative Officer 

COUNCIL  REPORT

Meeting Date:  June 10, 2008  

 

Administrative Recommendation(s): 
 
THAT $10,000 is allocated from the Joint Initiatives Fund for the Fort McMurray Minor Softball 
Association in support of the 2008 “Squirts C” Provincial Softball Championships. 
 
Summary: 
 
The Fort McMurray Minor Softball Association has requested funding and support from the 
Municipality, as per Attachment 1, for the 2008 “Squirts C” Provincial Softball Championships 
scheduled for July 4, 5, and 6. 
 
Background: 
 
This year, Fort McMurray Minor Softball has been given the opportunity to host the 2008 
“Squirt C” Provincial Softball Championships.  The tournament consists of approximately ten 
provincial girls’ softball teams aged 10-11.  It has been several years since the Municipality has 
hosted girls’ softball at this level and the association hopes that this event will re-energize 
enthusiasm and participation of softball in our region. 
 
In the past, field rental fees of approximately $500.00 have been waived for events under the 
authority of the Parks and Outdoor Recreation Branch Manager.  The Municipality is also 
providing Administrative support within our existing job scope. 
 
Rationale for Recommendation(s): 
 
The purpose of the Joint Initiatives Fund is to encourage the development of partnerships 
between the Regional Municipality of Wood Buffalo and community groups that will enhance 
the quality of life within the region. 
 
This represents an opportunity for the Regional Municipality of Wood Buffalo to showcase the 
new fields at Timberlea Athletic Park and promote our “Big Spirit” initiative.  The Fort 
McMurray Minor Softball Association has offered to produce banners with the Municipal and 
Big Spirit logos.  These banners will be predominately displayed at their upcoming tournaments 
across the province as well as at the Provincial Championships. 
 
Attachments: 
 
1. Fort McMurray Minor Softball Letter of Request and Budget Proposal 

Author:  Mark Humeniuk 
Department:  Community Services (Recreation, Arts and Leisure)  1 / 1 









 
 

 

Subject: MacDonald Island Park Corporation 2007 Operating Deficit 
APPROVALS: 
   Patty King, General Manager 
   Henk van Waas, General Manager/Regional Assessor 
   Susan Motkaluk, Acting Chief Administrative Officer 

COUNCIL  REPORT

Meeting Date:  June 10, 2008  

 
Administrative Recommendation: 
 
That the Regional Municipality of Wood Buffalo provide grant funding in the amount of 
$559,580 for the 2007 operating deficit of MacDonald Island Park Corporation (MIPC).  
 
Summary: 
 
Council authorized the engagement of an audit firm (KPMG) to provide an opinion on MIPC’s 
financial statements as at December 31, 2007.  The attached “draft” financial statements indicate 
an operating deficit of $559,580 for the year ended December 31, 2007 (see the Statement of 
Operations).   
 
Since Canadian accounting standards require the Municipality to expense the $559,580 in the 
Municipality’s financial statements, the funding source is the Municipality’s 2007 corporate 
operating surplus.   
 
Background: 
 
Although the MacDonald Island Redevelopment Project is being constructed in a phased 
manner, the construction does not readily support phased occupancy, primarily because key 
elements including service tie-ins, controls, commissioning, and required access and exit routes 
for the overall facility are incorporated in the construction of the Phase 3 work (aquatic centre). 
Poor communication between the parties involved in the project resulted in misunderstandings 
with respect to phased occupancy.    As a result, MIPC experienced a non-budgeted 2007 
operating deficit of $559,580.   
 
Alternatives: 
   
1.  Provide MIPC with a grant in the amount of $559,580 to fund the deficit and assist with cash 
management issues arising from the deficit.  
 
2.  Do not provide a grant in the amount of $559,580 to MIPC.  Although the $559,580 is funded 
by the Municipality’s 2007 operating surplus, the Municipality is not required to provide MIPC 
with a grant.  This would negatively impact MIPC’s cash management.   
 
 
 
Budget/Financial Implications: 

Author:  Patty King  
Department:  Financial Services  1 / 2 
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The deficit will be funded from the 2007 Corporate Operating Surplus.   
 
Rationale for Recommendation(s): 
 
MacDonald Island Park Corporation will require funding of this deficit to remain solvent.  
Without this cash infusion, it will negatively impact their 2008 operations.   
 
Attachments: 
 
MacDonald Island Park Corporation, 2007 Financial Statements (Draft Form)  
 





































 
 

 

Subject: Operating Protocol Principles: Not for Profit Corporations  
APPROVALS: 
   Kevin Greig, Deputy Chief Administrative Officer 
   Rodney Burkard, Chief Administrative Officer 

 

COUNCIL  REPORT

Meeting Date: June 10, 2008 

 
Administrative Recommendation(s): 
 
THAT the Operating Protocol Principles for the not for profit corporations, dated May 23, 2008, 
as attached, be adopted; and  
 
THAT administration be authorized to amend the Articles of Association, prepare bylaws, or 
amendments to bylaws, and prepare agreements where appropriate, to reflect the Operating 
Protocol Principles.  
 
Summary: 
 
The Municipality has received recommendations from the municipal Solicitor regarding his   
establishment of Operating Protocol Principles for the not for profit corporations.  
 
Background:
 
As the Municipality continues to experience unprecedented growth, municipal activities are 
becoming increasingly complex.  In an ongoing effort to move the Municipality toward an 
expected population of 250,000, legal and financial obligations require the Municipality monitor, 
control and protect municipal interests of all municipal functions.  Council has established three 
(3) not for profit corporations, under Part 9 of the Companies Act, to carry out certain municipal 
functions: 
  

• Fort McMurray Regional Airport Commission 
• Wood Buffalo Housing and Development Corporation, and  
• MacDonald Island Park Corporation. 

 
In late 2007, due to the significant activities being proposed or being undertaken by the not for 
profit corporations, the municipal Solicitor began an initial review of the corporations. On 
February 12, 2008, the Solicitor reported that the original intended mandates, in some cases, do 
not appear to have been clearly understood by the corporations. Minimal municipal controls and 
oversights were in place to protect the Municipality, its assets and funds. Council then approved 
the Solicitor’s initial recommendation to remove the Chief Administrative Officer as a Director 
of the not for profit corporations and directed administration to develop Operating Protocol 
Principles. 
 
 

Author:  Kevin Greig 
Department:  Legislative and Legal Services  1 / 3 
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Rationale for Recommendation(s): 
 
On May 23, 2008, Allan Farmer, Q.C., of Reynolds Mirth Richards & Farmer, LLP, completed 
the Operating Protocol Principles for the not for profit corporations (Attachment1).  The reasons  
for establishing the Operating Protocol Principles are as follows:  
 

 Not for profit corporations are established by Council and are ultimately accountable to 
the Municipality.  Municipal assets and funds are involved and the Municipality cannot 
avoid responsibility if the corporations encounter difficulties. 

 
 Directors of the not for profit corporations are community volunteers.  Directors are 

responsible for ensuring that the best interests of the members (the Municipality) of the 
not for profit corporations are protected.  It is in the best interest of the volunteer 
Directors that specific guidelines, protocols and rules be established so that both the 
municipal administration and the Board of Directors know and understand the limits of 
their authority and their responsibilities. 

 
 Not for profit corporations are best suited for operation and management responsibilities.  

More specifically, they may not have the administrative support necessary to undertake 
large capital projects on their own.  If a large capital project is undertaken, the 
administration and the Board of Directors of the corporation become reliant upon 
consultants, architects and contractors without having the administrative capability to 
provide proper oversight and direction. 

 
 The incorporating documents for the not for profit corporations are the Memorandum of 

Association and the Articles of Association.  The Memorandum of Association usually 
sets out the authority of the corporation.  The authority of the corporation is always made 
very broad in the Memorandum of Association so that it will be unnecessary to amend 
the authority, if the mandate or role of the corporation is expanded in the future.  The 
authority cannot be changed without a Court Order.  It is likely not prudent for the 
Municipality and for Council to grant each not for profit corporation the broad and 
sweeping powers presently set out in the Memorandum of Association.  It is important 
that the broad authority as described in the Memorandum of Association be limited by a 
specific operating mandate approved by Council. 

 
 The not for profit corporations should be bound by a set of rules, policies and 

administrative directives that are equivalent to those that apply to the Municipality.  
Municipal funds and assets are being used or managed by each of the not for profit 
corporations.  Legally, each not for profit corporation would be free to set up its own 
rules, policies and administrative directives.  It is difficult to explain why a not for profit 
corporation, which is a wholly owned subsidiary of the Municipality, can operate under a 
different set of rules, policies and directives than would be binding upon the 
Municipality. Subsidiaries, under normal circumstances report to the administration of 
the parent company, and are governed by the same rules and policies that the parent 
company is governed. 
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 The establishment of Operating Protocol Principles for the not for profit corporations is 
not intended in any way to adversely affect the operation and management of the not for 
profit corporations.  The Protocols are required to protect the following interests: 

 
• Volunteer directors of the corporations and the corporations’ administration. 
• Municipal assets and funds 
• Council and municipal administration 

 
Subject to Council support of the Operating Protocol Principles, administration will meet with 
the various not for profit corporations regarding the same and develop operating Protocols for 
each corporation based on the principles.  Additionally, administration supports a continued 
engagement of the Solicitor to review and develop a clear mandate statement for each of the not 
for profit corporations, which will be brought to a future Council Meeting. 
 
Attachments:
 
Operating Protocol Principles: Not for Profit Corporations 



  Attachment 1 

 
 

OPERATING PROTOCOL PRINCIPLES  

 NOT FOR PROFIT CORPORATIONS 

May 23, 2008 

 

I. Reporting 

1. The CAO or designate shall be the designated contact person for the Municipality (the 
“Designated Contact”).  All communication from the Corporation to the Municipality 
must be directed to the Designated Contact. 

2. All requests for Council approval of any matter must be made to the Designated 
Contact along with all supporting materials required by the Designated Contact at least 
thirty (30) days before such approval is requested from Council. 

II. Mandate 

1. The specific Mandate of the Corporation shall initially be approved by Council.  The 
Corporation shall at all times operate within the terms of the approved Mandate.  Any 
proposed variation of the approved Mandate shall be approved by Council.  Any 
dispute or question regarding the interpretation of the approved Mandate shall be 
settled or determined by the Designated Contact. 

III. Financial Matters 

1. Annual Operating and Capital Budgets for the Corporation are to be presented to the 
Designated Contact for review and analysis on or before the date specified by the 
Designated Contact and before being presented to Council.  Capital and Operating 
Budgets must be approved by Council prior to the beginning of each calendar year.  
The Corporation, with the permission of the Designated Contact, may operate under the 
previous year’s Operating Budget until a new Capital and Operating Budget are 
approved by Council. 

2. Each Corporation may borrow for operating purposes up to an amount set by Council 
for each Corporation. 

3. All borrowing for capital purposes and the terms and conditions of such borrowing 
shall be approved by Council. 

4. The terms of any security granted on the assets of the Corporation must receive prior 
written approval from the Designated Contact. 

5. Any transfer, lease, sub-lease or other disposition of Corporation assets shall be subject 
to the approval of the Designated Contact or Council, depending upon the value or term 
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of the lease or sub-lease.  The authority of each Corporation will vary depending upon 
the approved Mandate. 

6. The Designated Contact shall appoint auditors for the Corporation and determine the 
fiscal period for the Corporation. 

7. An annual report must be submitted to the Municipality by the Corporation including 
all audited financial statements for each fiscal period on or before April 30th of the 
following year. 

8. A “Life Cycle Reserve” shall be established by the Corporation at a level acceptable to 
the Designated Contact, if not identified and provided for in an approved budget. 

9. All financial and business plans shall be forwarded to the Designated Contact for 
approval prior to implementation. 

IV. Board and Administration 

1. There shall be no Municipal elected officials or Administration on the Board of 
Directors of the Corporation. 

2. The Board of Directors of the Corporation must conduct its meetings in public unless a 
matter to be discussed is within one of the exceptions to disclosure Division 2 of Part 1 
of the Freedom of Information and Protection of Privacy Act (Alberta). 

3. The Designated Contact shall be given reasonable notice in advance of all meetings of 
the Board of Directors of the Corporation and notice of all meetings of the Board of 
Directors shall be given to the public in the manner specified by the Designated 
Contact. 

4. A copy of all adopted minutes of each meeting of the Board of Directors of the 
Corporation shall be forwarded to the Designated Contact. 

5. No employment by the Corporation of former employees or Elected Officials of the 
Municipality or another municipality controlled corporation without the written 
approval of the Designated Contact. 

6. The appointment of Officers shall be made by the Board of Directors of the 
Corporation. 

7. Payment of honoraria shall be made to the members of the Board of Directors only if 
approved by the Municipality. 

8. Remuneration and benefits of senior management as well as all Collective Bargaining 
Mandates of the Corporation shall be subject to the approval of the Designated Contact. 

9. The Designated Contact shall have the right to conduct an inspection, review or audit 
from time to time of the Corporation’s records, systems, processes, and administration. 
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V. General 

1. Each Corporation shall adopt all relevant policies and administrative directives which 
are in effect from time to time for the Municipality, unless the Designated Contact 
approves a variance or exception. 

2. Insurance coverage for the Corporation shall be subject to the approval of Designated 
Contact in an amount and with coverage to be determined by the Municipality’s 
insurance advisors. 

3. The adoption of a name or logo shall be subject to the approval of Council. 

4. The Corporation shall at all times comply with all relevant laws including bylaws and 
resolutions of the Municipality, including all bylaws and resolutions with respect to 
planning, safety and the environment. 

5. The hiring of all Consultants which may have an effect on any of the Operating 
Protocols shall be subject to the approval of the Designated Contact. 

6. Appeals of the decision of the Designated Contact shall be delivered, in writing, to 
Council. 

 



 
 

 

Subject: RCMP/Bylaw and Search & Rescue Warehouse  
APPROVALS: 
   Tonia Enger, General Manager 
   Susan Motkaluk, Deputy Chief Administrative Officer 
   Susan Motkaluk, Acting Chief Administrative Officer 

COUNCIL  REPORT

Meeting Date:  June 10, 2008  

 
Administrative Recommendation(s): 
 
THAT additional funding in the amount of $80,000 be committed from the Capital Infrastructure 
Reserve for the RCMP/Bylaw and Search & Rescue Society Warehouse, per Capital Budget 
Amendment Request; June 10, 2008 - Attachment 1. 
 
THAT the contract for the RCMP/Bylaw and Search & Rescue Society Warehouse be awarded 
to Marshall Lee in the amount of $486,905. 
 
THAT the contract for the RCMP/Bylaw and Search & Rescue Society Warehouse consulting 
fees be awarded to ACI Architecture Inc. in the amount of $21,000. 
 
Summary: 
 
The RCMP/Bylaw and Search & Rescue Society Warehouse, to be located on the Timberlea 
Policing Facility site, requires additional funding in the amount of $80,000. 
 
Background:
 
At present, RCMP/Bylaw and Search & Rescue have limited storage in small Quonset sheds at the 
municipal building on highway 69.  This space is used to store RCMP large seized property items 
and equipment such as snowmobiles, quads and seasonal tires.  Search & Rescue use it to store 
their equipment such as quads and snowmobiles.  RCMP/Bylaw and Search and Rescue storage 
must relocate from this building due to more urgent municipal use requirements. 
 
On January 8, 2008 a Council report was presented to obtain funding for RCMP/Bylaw Search & 
Rescue Warehouse with the following recommendation “THAT $480,000.00 be committed from 
the Capital Infrastructure Reserve for the RCMP/Bylaw and Search & Rescue Society 
Warehouse, on the condition that any Provincial grant received by the Search & Rescue Society 
for the project shall be used to reimburse the Municipality for construction costs”. 
 
Currently, the Search & Rescue Society grant application for a portion of this warehouse has 
been submitted and is being reviewed.  It is unknown at this time the actual amount of the grant 
the Society will receive. 
 
 

Author:  Supt. Enger 
Department:  RCMP  1 / 2 
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Upon finalization of the drawings, a request for quotation was sent to the current RCMP Timberlea 
Policing Facility contractor. On May 8, 2008 a quotation was received in the amount of $486,905.  
Delay in obtaining the quotation was due to competing priorities for consultants and contractors 
time.  Additional costs to the quotation from the original amount include: testing allowance, 
permits and a contingency (to account for potentially unknown items such as cutting of pilings and 
subgrade variations) for a total project budget of $560,000. 
 
The approved budget for this project (as of Council Resolution January 8, 2008) is $480,000.00; 
therefore, resulting in a shortfall of $80,000. 
 
Alternatives: 
 

1. Provide additional funding in the amount of $80,000 to be committed from the Capital 
Infrastructure Reserve for the RCMP/Bylaw and Search & Rescue Society Warehouse. 

 
2. Do not provide additional funding in the amount of $80,000 for the RCMP/Bylaw and 

Search & Rescue Society Warehouse, resulting in the inability to complete the buildings.  
An alternative arrangement would need to be found for Search & Rescue as well as RCMP 
storage.  This would have a negative impact on Search & Rescue obtaining a grant for their 
portion of the warehouse. 

 
Budget/Financial Implications: 
 
The shortfall will be funded from Capital Infrastructure Reserve. 
 
Rationale for Recommendation(s): 
 
RCMP/Bylaw and Search & Rescue will be moved out of their current storage location.  If this 
recommendation is rejected, there is no readily available space for relocation.  A grant has also 
been submitted for a portion of funds from Search & Rescue.  We expect the grant to be 
approved. 
 
Attachments:
 

1. Capital Budget Amendment Request 2008 
2. June 5, 2008 Budget Summary 

 
 
 
 
 
 
 
 
 
 



 Attachment 1

SPONSOR DIVISION & DEPT:

SPONSOR BRANCH:

CURRENT PROJECT BUDGET
50

Year Annual Cost Fed Grants Prov Grants Reserves
Operating 
Budget Other Sources

Debenture 
Financed

Prior -                            

2008 480,000                  480,000            

2009 -                            

Thereafter -                            

TOTAL 480,000                  -                      -                      480,000            -                      -                      -                      

DESCRIPTION/RATIONALE FOR BUDGET AMENDMENT

AMENDED PROJECT BUDGET  (Only required if project is new, deferred, or amended)

60

Year Annual Cost Fed Grants Prov Grants Reserves Operating 
Budget

Other Sources Debenture 
Financed

Prior -                            

2008 560,000                  560,000            

2009 -                            

Thereafter -                            

TOTAL 560,000                  -                      -                      560,000            -                      -                      -                      

ADDITIONAL INFORMATION

Engineering - Administration

Search & Rescue use to store their equipment such as quads and snowmobiles.  This space has a higher municipal use and the RCMP/Bylaw storage 
must relocate.  On January 8,2008 a Council report was presented by RCMP to obtain funding for RCMP/Bylaw Search & Rescue Warehouse with the 
following recommendation "That $ 480,000 be committed from the Capital Infrastructure Reserve for the RCMP/Bylaw and Search & Rescue Society 
Warehouse, on the condition that any Provincial grant received by the Search & Rescue Society for the project shall be used to reimburse the 
Municipality for construction costs. Upon finalization of the drawings, a request for quotation was sent to the current RCMP Timberlea Detachment 
contractor on May 2008 in the amount of  $486,905.00. In addition, there are costs associated with consultant services and contingency allowance in 
the amount of $ 73,095.00. This brings the total costs for the project to $560,000.00.

PLEASE NOTE:  Deferred projects must follow the budget process.  Deferring a project to a future year does not 
grant pre-budget approval for that project.

Funded capital project

Funded capital project

Sponsor Division 
Salem Abushawashi, General Manager, Engineering Engineering Department
Project Lead

Regional Municipality of Wood Buffalo
Capital Budget Amendment Request

Project Amendment

RCMP/ByLaw and Search & Rescue Warehouse

2008

AMENDED PROJECT NAME: RCMP/ByLaw and Search & Rescue Warehouse

CURRENT PROJECT NAME:

RCMP

 Amended Priority Score

 Current Priority Score

June 10, 2008
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CAPITAL PRIORITY SCORE

High Medium Low N/A Score
Yr 1 Yr 2 or 3 Yr 4 or 5

6 3 1 0

Criteria

Health or Safety Issue 7 x 42

Legislation Changes 6 0

Maintain Existing Assets 5 0

Maintain Current Service Levels 4  0

Increase Efficiencies 3 x 18

Increase Level of Existing Service 2 0

New Service 1 0

Total Priority Score 60

NOT APPLICABLE  - Criterion 
does not apply to this capital 
project

HIGH PRIORITY  - Project has 
incurred costs or will need to start in 
the first year of the 5-year capital 
plan

MEDIUM PRIORITY  - Project 
does not need to start until the 
second or third year of 5-year 
capital plan

LOW PRIORITY  - Project does 
not need to start until the fourth or 
fifth year of 5-year capital plan

RCMP/ByLaw and Search & Rescue Warehouse

June 10, 2008



 
 
 
 
 
 

ATTACHMENT 2 
 

SEARCH AND RESCUE AND TIRE SHED BUDGET SUMMARY 
JUNE 5, 2008 

 
 
 
 
 
MARSHALL LEE PRICING FOR SEARCH AND RESCUE AND  $486,905 
TIRE SHED 
 
Construction Contingency        $43,095
 
TOTAL CONSTRUCTION COST      $530, 000 
 
 
 
CONSULTANT FEES       $21,000.00 
 
DISBURSEMENTS        $4,000.00 
 
TESTING ALLOWANCE       $5,000.00
 
TOTAL PROJECT COST       $560, 000 
 
 
 
 
 
APPROVED BUDGET       $480,000.00 
 
SHORTFALL        $80, 000
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