Wood Buffalo Recovery Committee
Jubilee Centre Council Chamber
9909 Franklin Avenue, Fort McMurray

Wednesday, September 14, 2016
6:00 p.m.

Agenda
In Camera (1:00 p.m. – 5:00 p.m.)
- Policy Options
(in camera pursuant to Section 24 of the Freedom of Information and Protection of Privacy Act)

- Legal Matters
(in camera pursuant to Section 27 of the Freedom of Information and Protection of Privacy Act)

- Advice from Officials
(in camera pursuant to Section 24 of the Freedom of Information and Protection of Privacy Act)

Call To Order

Adoption of Agenda

Minutes of Previous Meetings

1.

Minutes of Wood Buffalo Recovery Committee Meeting - September 7, 2016

Presentations

2.

Guy Choquet, Canadian Red Cross re: Alberta Fire Recovery Services

New and Unfinished Business

3.

Wood Buffalo Recovery Campaign Plan

Wood Buffalo Recovery Committee Meeting - Wednesday, September
14, 2016

4.

Sub-Committee Reports

5.

Wildfire Recovery Team Update

Adjournment
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Unapproved Minutes of a Meeting of the Wood Buffalo Recovery Committee held in the
Council Chamber at the Municipal Offices in Fort McMurray, Alberta, on Wednesday,
September 7, 2016, commencing at 6:00 p.m.
Present:

J. Bancarz, Chair
M. Farrington, Vice-Chair
S. Germain, Councillor
M. Giles
M. Hodson
K. Jenkins
A. Vinni, Councillor

Absent:

K. Fleury
K. McGrath, Councillor

Administration:

D. Woodworth, Interim Recovery Team Lead
J. Brown, Supervisor, Legislative Services
C. Hanly, Municipal Legal Counsel
A. Rogers, Senior Legislative Officer
A. Hawkins, Legislative Officer

Call To Order
Chair J. Bancarz called the meeting to order at 6:05 p.m.
Adoption of Agenda
Moved by M. Giles that the Agenda be adopted as presented.
CARRIED UNANIMOUSLY
Minutes of Previous Meetings
1.

Minutes of Wood Buffalo Recovery Committee Meeting - August 31, 2016
Moved by M. Hodson that the minutes of the Wood Buffalo
Recovery Committee Meeting held on August 31, 2016 be
approved as presented.
CARRIED UNANIMOUSLY

Presentations
2.

Long Term Recovery Plan
(6:06 p.m. – 6:45 p.m.)

Dana Woodworth, Interim Recovery Team Leader, introduced, Jim Julien, Recovery
Coordination Team who provided an overview of the development of the Recovery Plan
which is anticipated to be presented to the Committee by the end of September, 2016.

Wood Buffalo Recovery Committee Meeting – Unapproved Minutes

3.

Wednesday, September 6, 2016

Interim Housing
(6:46 p.m. – 7:14 p.m.)

Linda Thompson-Brown and Caitlin Downie, People Services Team, provided background
information an overview of interim housing options available to residents noting that the
Government of Alberta under their program, will have approximately 65 three bedroom, petfriendly units available on a first-come, first-serve basis.
Discussion ensued with respect to the Red Cross survey results report specific to interim
housing needs. D. Woodworth committed to following with the Red Cross requesting the
release of this report to the Wood Buffalo Recovery Committee members.
Chair J. Bancarz requested that the Red Cross be invited to attend the next Committee
meeting to provide information relative to their various programs available to residents.
New and Unfinished Business
4.

Sub-Committee Reports
(7:14 p.m. – 7:39 p.m.)

Recruitment & Strategic HR Attraction Sub-Committee – M. Hodson, Chair, spoke to the
proposed recruitment process for the Wood Buffalo Recovery Task Force Team Lead, noting
this matter will be brought back at the next meeting following further consultation with Human
Resources and Legal Services to review available resources.
Community Engagement Sub-Committee – Sarah Murrant, Public Affairs, provided an
update on the community engagements held to date, as well as the upcoming engagements
scheduled throughout the Municipality.
5.

Wildfire Recovery Team Update
(7:39 p.m. – 7:44 p.m.)

Dana Woodworth, Interim Recovery Team Leader, provided an update on the various tasks
undertaken by the Recovery Task Force to date, including community engagements, planning,
briefings, organizational design and additional recovery projects.
Adjournment
As all scheduled business matters had been concluded, Chair J. Bancarz declared the meeting
adjourned at 7:44 p.m.

Chair

Chief Legislative Officer
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ALBERTA FIRE RECOVERY SERVICES
GUY CHOQUET DIRECTOR OPERATIONS
SEPT 18, 2016

RECOVERY PRINCIPLES
 Direct Aid assistance based on need
 Collaborate with impacted communities on
priorities using local resources, skills
 Restore and/or improve pre-disaster selfsufficiency
 Safety and security paramount
 Acknowledge Indigenous People’s experience
and reality
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SUPPORT TO SELF-RECOVERY SERVICES

Food

Clothing

Housing
Assistance

Personal
Services &
Healthcare

Children’s
Needs

Occupational
Support

For residents of Fort McMurray and affected regions
who have returned, are planning to return, as well as
those not returning.
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FOOD

CLOTHING

PERSONAL SERVICES

• Groceries
• Replacement of damaged clothing
• Personal items, hygiene products, baby

products
• Support is provided to individuals and families to

meet their basic needs through ongoing
assessment
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CHILDREN’S NEEDS

SCHOOL

HEALTHCARE

Children Needs
• Crib / Car Seat / High Chair / Stroller
• Childcare / Babysitting
• Recreational Activities / Toys / Sport Equipment
• Basic School Supplies / Tuition
Healthcare
• Glasses, dentures, hearing aid
• Medical equipment, wheelchairs, walkers
• Prescriptions
• Professional Health Services
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TRANSPORTATION AND OCCUPATIONAL
Transportation
• Local Transportation
• Travel Expenses: from their emergency address to their

address in Fort McMurray, including airfare
Occupational
• Replacement for uniform
• Work boots
• Basic handyman tools
Small Business Program
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HOUSING ASSISTANCE – RENTERS - HOME OWNERS
• Initial 3 months rent (may include insurance, damage
deposit, utility connections)
• Initial 3 months mortgage
• Replacement Furniture, appliances
• Household goods storage, RV storage
• Debris Removal and permits financial assistance for
uninsured properties
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ELIGIBILITY AND VERIFICATION

• Fire Evacuation registration #
• Proof of residency in evacuation area
• Proof of rent and/or mortgage
• Bills or statements
• Written declaration of insufficient income,
assets or insurance
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SAFETY AND WELL-BEING AND COMMUNITY SUPPORT

• Working closely with existing community
agencies
• Client education and referrals to other supports
• Community-based psychosocial supports
• Increase community organizations’ capacity
through Community Partnership Program
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WHERE TO FIND US

• In Fort McMurray, Hardin Building
• Offices in Edmonton and Calgary
• Housing Assistance Call Centre
• 1-888-553-5505 to book an appointment
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Wood Buffalo Recovery
Campaign Plan
Jim Julien, Recovery Planning Team Lead
September 14, 2016

www.rmwb.ca

Briefing Outline
• Campaign Plan refresh
• The review process
• Elements

www.rmwb.ca
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Campaign Plan
• A one page ‘guide’ to recovery
• Common understanding of the entire
recovery process
• Asks and answers the question ‘How do we
recover?’

www.rmwb.ca
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Review Process
• Updated V1.4: pillars, current info, existing
plans
• Input petitioned from Committee, Task Force
and Administration
• Feedback incorporated into V2.6
• Future review if necessary

www.rmwb.ca
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Elements
•
•
•
•
•
•
•
•

Version Control
Primary Questions
Reminders (Resilience, Best Practices)
Action Areas
Objectives and Outcomes
End State
Risks and Performance Measures
Narrative

www.rmwb.ca
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WOOD BUFFALO RECOVERY
COMMITTEE REPORT
Meeting Date: September 14, 2016

Subject: Wood Buffalo Recovery Campaign Plan
APPROVALS:
Dana Woodworth, Interim, Task Force Lead

Recommendation:
THAT the RMWB 2016 Wildfire Recovery – Campaign Plan be accepted as information.

Summary and Background:
A Recovery Campaign Plan has been developed as an over-arching plan that establishes a
guideline for the implementation of the five pillars of recovery. The Campaign Plan creates a
common understanding of the entire recovery process and answers the question ‘how do we
recover’. It identifies recovery best practices, primary objectives, desired outcomes, risks, and
performance indicators. This will provide context for the development of the long range recovery
plan.

Strategic Plan Linkage:
Pillar 1 – Building Responsible Government
Pillar 2 – Building Balanced Regional Services
Pillar 3 – Building a Vibrant Economy Together
Pillar 4 – Building an Effective Land Strategy
Pillar 5 – Building a Reliable Transportation System
Pillar 6 – Building a Sustainable Region
Pillar 7 – Building for a Healthy and Active Lifestyle

Attachments:
1.

RMWB 2016 Wildfire Recovery – Campaign Plan

Author: Jim Julien
Department: Wood Buffalo Recovery Task Force
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NOR-EX Engineering Recovery Planning Team Version 2.6 September 12th, 2016

RMWB 2016 Wildfire Recovery – Campaign Plan
THE PRIMARY QUESTION
How does the RMWB recover from the 2016 Wildfire in a timely
manner while maintaining the confidence of its residents, the
support of key stakeholders including Indigenous peoples, and
setting the conditions for a region that is economically and
environmentally superior to the pre-disaster conditions?
The following are associated components of the primary
question:
Decreasing the number of people who fly-in and fly-out of
the region versus living and working within it.
Enabling the return of our residents and attracting others to
the region.
Maximizing the opportunity to achieve increased resiliency.
Stabilizing the economic downturn and diversifying
economic opportunities.
Rationalizing the quantity and location of infrastructure to
better support the community s needs.

Recovery Best Practices:
Recovery demands local leadership
Recovery is a whole-of-community effort
Kick-off recovery in parallel to response
Designate the recovery lead
Gather information to define the scale of recovery
Establish a Municipal Recovery Team
Accept ambiguity: work through the grey together
Identify external recovery stakeholders
Support community recovery groups
Establish planning and communications processes
Establish financial procedures and processes
Support people and promote self-care
Reach out to municipalities, governments, and
private sector personnel with recovery experience
Think long-term: recovery takes time and patience

KEY ACTION AREAS

PRIMARY OBJECTIVES
Enhance the well being of all RMWB res idents:
1. Ensure our children have access to quality educat ion throughout recovery.
2. Ensure all have t he opportunity to actively participat e in locally organized leisure, sports,
and recreational activities.
3. Provide opportunities for t he region to gather and celebrate our s pirit, pride, and resilience
through arts, culture and s piritual activities .
4. Provide emotional support through the implementation of a robust, community-based psychosocial
recovery plan focused on wellness and resiliency.
5. Ensure residents are engaged and well informed.

Assess and remediate the environmental impacts of the wildfire :
1. Ensure the safety of our residents while promoting strong en vironment al stewardship.
2. Implement a process to identify , as sess, remediate, and measure wildfire affected areas.
3. Ensure the proper dis posal of wast e and debris generat ed by the fire while seeking
opportunities to capture and recycle mat erials .
4. Re-establish and actively promote the development of green s paces.
5. Seek to implement transformative opportunities during the rebuild that better the
environment of the RMWB, such as a carbon neutral community.

DESIRED OUTCOMES

All children receive quality education in
the RMWB.
The RMWB is a unified region, with all
residents supportive of one another.
Recovery increases the health, safety,
and well being of our residents.
Residents are engaged and actively
supporting the recovery of their region.

The envir onme ntal im pa cts of the
wildfire re lat ive to air , land , wate r,
and biodive rsit y are unde rstood and
re mediated.
Opportunities to m inimize the
envir onme nta l impact on the
Region are seized during t he
re cove ry.
Innovative e nvironm ental init iatives
wer e imple mented .

Reinvigorate economic activity:
1. Enable businesses (urban, rural and Indigen ous) as they return and recover from the
consequences of t he wildfire.
2. Support oil and gas production within the RMWB by minimiz ing wildfire impact s on the local
work force.
3. Maximize t he local economic benefits of recovery operations to the RMWB busines s
community.
4. Reaffirm and enhance our ability to provide regional services and programs.
5. Seiz e diversification opportunities as part of recovery .

Our ec onomy displays no lasting
negative im pac t associated with the
20 16 wildfire.
W e have max im ize d opportunities
for r egional businesse s to assist in
the rec over y of our community .
Localized oil and gas production is
supported by a labour force that
re sides in the region.
Support fr om t he Province s
Disa st er Recovery Pr ogr amme was
max imized.

Rapid reconstruction of our community to address and repair wildfire damages :
1. Understand and addres s the full extent of wildfire damage across the RMWB .
2. Enable the insurance and banking industries, Canadian Red Cross, and other agencies to
effect ively fulfill their roles.
3. Implement an interim housing plan t o support the community through the reconstruction
process.
4. Make timely policy decisions that enable reconstruction by removing obstacles and barriers .
5. Consider local workforce re-training to support reconstruction .

All wildfire damage has been repaired or
remediated.
Outside agencies fulfilled their role in
the rebuilding of RMWB.
Residents were able to live in the RMWB
during the recovery process.
Policy dec isions allowe d us to build
back bette r.

Implement mitigation measures with a view to improving resiliency :
1. Fully understand and mit igate any health risks associated with the wildfire .
2. Consider transformative opportunities through land -use planning t hat better positions the
RMWB from bot h public safety and future growt h perspectives.
3. Consider, iden tify, and pursue opportunities for disaster risk reduction from an all -hazards
perspective, effect ively mitigating known risks to our community.
4. Examine potential egress/bypass routes wit h a view to increasing safety , speed, and access
during future disaster situat ions .

Health risks associated with the wildfire
are known, understood and effectively
mitigated against.
FireSmar t and program s like it are
ex plored and imple mented where
appr opriate .
Route s dee med to improve
re silience are built.

END STATE
The RMWB has fully recovered from
the 2016 wildfire. We are a safe,
resilient community where a
heightened sense of pride and spirit
exists across the region. The resident
population and regional economy are
sustainable. The environmental
impacts of the wildfire are
remediated.

Risks:
Complications with insurance cause
delays to recovery.
The need for post-wildfire toxicology
analysis delays the ability of the
RMWB leadership to make informed
land-use planning decisions.
The pre-disaster economic downturn
coupled with the impact of the fire
on local businesses deters a full
recovery of the region.
The return of residents to the region
was deterred by affordability,
uncertainty, or other factors.
Insufficient local capacity to rebuild
in a timely manner.
A temporary increase in fly-in/fly-out
of oil and gas workers becomes
embedded and the new norm.
Performance Indicators:
Regional population trends
Regional economic output levels
Long-term environmental impact
Confidence of our residents
Time to achieve whole of community
recovery
Regional disaster risk reduction is
improved from pre-fire levels
The health and well-being of our
residents
The satisfaction of insurees with
their claim payouts

Narrative:

Narrative:

The RMWB is recovering from a devastating wildfire that threatened the lives of our people and the very existence of our community. We suffered the loss of two residents while evacuating, thousands of homes were destroyed, as well as some public infrastructure. Many of our residents were evacuated for over one
month while first responders bravely fought the fire and set the conditions for their return. We choose to move forwards, not backwards. We will rebuild once areas are safe. We will accommodate all families who want to move home as soon as possible. We will advocate for adequate community egress routes and a
bypass to improve the safety and efficiency of our transportation network. Achieving these outcomes requires sound planning and strong governance. We will establish and empower a recovery task force led by Council. We will develop short and long term recovery plans that consider the needs and desires of our
regional communities, industry, citizens and Indigenous peoples. We will create a roadmap to guide decision making and provide transparency and shared understanding of who decides what, when. We face a long and difficult road to recovery, but we face it together. We must work collaboratively, supporting one
another, and caring for one another s mental and physical health. We see a region that is ready to bloom. We see a vibrant and tightly connected region where people want to stay and live an entire life.

