Council Meeting
Jubilee Centre Council Chamber
9909 Franklin Avenue, Fort McMurray

Tuesday, June 21, 2016
6:00 p.m.

Agenda
Call To Order – In 7th Floor Boardroom at 4:00 p.m.

Motion to Move In-Camera

In Camera

1.

Wood Buffalo Recovery Committee Updates
(pursuant to Section 24 of the Freedom of Information and Protection of Privacy Act)

2.

2016 Property Tax Options
(pursuant to Section 24 of the Freedom of Information and Protection of Privacy Act)

3.

Personnel Matter
(pursuant to Section 24 of the Freedom of Information and Protection of Privacy Act)

4.

Strategic Plan Discussion
(pursuant to Section 24 of the Freedom of Information and Protection of Privacy)

Motion to Close In-Camera Session and Reconvene in Public

Minutes of Previous Meetings

5.

Minutes from Council Meeting - June 14, 2016

Council Meeting - Tuesday, June 21, 2016
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Adoption of Agenda – In Council Chamber at 6:00 p.m.

Bylaws

6.

Wood Buffalo Recovery Committee Bylaw No. 16/013
- 3rd reading

7.

Relaxation of RV Parking Restrictions and Temporary Urban Accommodation
- 2nd readings
- delegations
- 3rd readings

New and Unfinished Business

8.

2016 Canada Day Parade and Festivities
- delegations

9.

Business and Economic Recovery Plan Status Update
- delegations

Presentation

10.

Coordinated Debris Removal and Cleanup Efforts
- Presentation: Dawny George, Director, Engineering

Adjournment

Unapproved Minutes of a Meeting of the Council of the Regional Municipality of Wood
Buffalo held in the Council Chambers at the Municipal Offices in Fort McMurray, Alberta,
on Tuesday, June 14, 2016, commencing at 4:30 p.m.
Present:

M. Blake, Mayor
T. Ault, Councillor
L. Bussieres, Councillor
J. Cardinal, Councillor
S. Germain, Councillor
K. McGrath, Councillor
P. Meagher, Councillor
J. Stroud, Councillor
C. Tatum, Councillor (via teleconference)
A. Vinni, Councillor
C. Voyageur, Councillor

Administration:

M. Ulliac, Chief Administrative Officer
K. Scoble, Deputy Chief Administrative Officer
M. Johnstone, Executive Director
T. Hartley, Acting Executive Director
D. Leflar, Director, Legal and Legislative Services
J. Brown, Supervisor, Legislative Services
R. Marshall, Legislative Officer
A. Hawkins, Legislative Officer

Call To Order
Mayor M. Blake called the meeting to order at 4:50 p.m.
Motion to Move In Camera
Moved by Councillor C. Voyageur that the meeting move In
Camera pursuant to section 24 of the Freedom of Information
and Protection of Privacy Act.
CARRIED UNANIMOUSLY
1.

Confidential Whistleblower Matter
(in-camera pursuant to Section 24 of the Freedom of Information and Protection of Privacy Act)

2.

2017 FCM Board Meeting
(in-camera pursuant to Section 24 of the Freedom of Information and Protection of Privacy Act)

3.

Options for Future Wildfire Hazard Reduction – Birchwood Trails
(in-camera pursuant to Section 24 of the Freedom of Information and Protection of Privacy Act)

Motion to Close In Camera and Reconvene to Public
Moved by Councillor P. Meagher that the meeting reconvene in
public.
CARRIED UNANIMOUSLY
Council met in camera from 4:50 p.m. to 5:35 p.m.
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Adoption of Agenda for Open Meeting
Councillor J. Stroud presented the following for consideration: That the Agenda be amended in
the following manner: Move Item 9 to be the first item dealt with after adoption of the Minutes;
Deal with the bylaw items in the following order: Item 6 Wood Buffalo Recovery Committee
Bylaw Bylaw 16/013; Item 7, Development Moratorium Bylaw 16/011; Item 8, Relaxation of RV
Parking Restrictions and Temporary Urban Accommodation Bylaw 16/012 Bylaw 16/014; Item
5, Controlled Access Bylaw- Bylaw 16/011.
Moved by Councillor K. McGrath that Item 9, Review of
Approved Capital Budget, be deferred to June 21, 2016.
CARRIED
For: T. Ault, L. Bussieres, K. McGrath, P.
Meagher, A. Vinni, C. Voyageur
Opposed: M. Blake, J. Cardinal, S.
Germain J. Stroud, C. Tatum
Moved by Councillor J. Stroud that the Agenda be amended in
the following manner:
Deal with the bylaw items in the following order:
• Item 6 Wood Buffalo Recovery Committee Bylaw
Bylaw 16/013.
• Item 7, Development Moratorium
Bylaw 16/011
• Item 8, Relaxation of RV Parking Restrictions and
Temporary Urban Accommodation
Bylaw 16/012
Bylaw 16/014
• Item 5, Controlled Access Bylaw
Bylaw 16/011
CARRIED
For: L. Bussieres, J. Cardinal, K.
McGrath, S. Germain, J. Stroud, C.
Tatum, A. Vinni, C. Voyageur
Opposed: T. Ault, M. Blake, P. Meagher
4.

Minutes from Council Meeting – June 8, 2016
Moved by Councillor P. Meagher that the Minutes of the
Council Meeting held on June 8, 2016 be approved as
presented.
CARRIED UNANIMOUSLY

Bylaws
6.

Wood Buffalo Recovery Committee Bylaw No. 16/013
(6:30 p.m. – 9:08 p.m.)

David Leflar, Director, Legal and Legislative Services, provided a brief overview of the
proposed bylaw indicating that a council committee must be established by bylaw.
-2-
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Moved by Councillor K. McGrath that Bylaw No. 16/013, being
a bylaw to establish the Wood Buffalo Recovery Committee, be
read a first time.
CARRIED UNANIMOUSLY
Councillor K. McGrath put forward the following for consideration: That Bylaw No. 16/013, be
read a second time.
Delegations
Bill Louttit, Vice President of McMurray Metis and President of Nistawoyou Friendship
Centre, spoke in support of the bylaw and suggested that members of these groups serve on
the proposed committee.
Shane Ganong, resident, spoke in support indicating that the homes destroyed should be
rebuilt in their original locations.
Hans Zundel, resident, raised concerns relative to whether the committee will include
residents of the affected areas.
Gregory Litvinov, resident, spoke and suggested that the committee have the ability to make
fast decisions in consultation with the public, as citizens do not want a lengthy rebuild process.
Wes Holodniuk, President, UDI Wood Buffalo, spoke in support of the creation of the
committee and suggested that the committee be expanded to include six extra members at
large which have specific skill sets to complement the existing members.
Exit and Return
Councillor K. McGrath exited the Chamber and 6:49 p.m. and returned at 6:51 p.m.
Jim Rogers, resident, expressed concerns with respect to the efforts of the Municipality.
George Clark, resident, spoke and questioned the cleanup process for the affected areas and
the process to obtain items that are not burned on someone’s property.
Christine McGrath, resident, questioned whether there will be any assistance for those
residents whose homes were saved although yard and contents were destroyed by bulldozing
as that will not be covered by the insurance company.
Paul McLeod, resident, requested a timeline as to when residents would receive progress
updates.
Bryce Kumka, President, Fort McMurray Chamber of Commerce, indicated that businesses
will be affected by those who have no homes and have not returned to the Region. It was also
noted that it is important for stakeholders to be involved with this committee.
Marty Giles, businessman, spoke in support of establishing the committee noting that passing
the bylaw tonight would not allow time for the community to understand the role of the
committee.
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Andrew Thorne, resident, indicated that he is not in disagreement with the committee
structure, but suggested that part of the committee’s mandate include completing an analysis
on the wildfire event.
Chris Slater, resident, encouraged the committee, once established, to focus efforts on
rebuilding in the damaged areas.
Gilles Huizinga, resident, spoke to the proposed bylaw suggesting that expectations and time
frames be more specific in order for the committee to maintain focus.
Byron Bailey, resident, spoke in support of the committee indicating that there are a number
of people who are financially strained due to the disaster. It was suggested that the Canadian
Bankers Association be engaged to potentially provide options for this.
Terry Brittain, resident, sought clarity in terms of clean-up and rebuild information.
Bill Ramsey, resident, spoke in support of the proposed bylaw suggesting that Council has
the ability to go forward to push to get things done faster.
Exit and Return
Councillor S. Germain exited the Chamber at 7:51 p.m. and returned at 7:52 p.m.
Phillip Jean, resident, spoke to the proposed bylaw.
Recess
A brief recess occurred between 7:57 p.m. and 8:17 p.m.
Moved by Councillor K. McGrath that Bylaw 16/013 be
amended:
(a) in subsection 3(c) by inserting “appointed by the Recovery
Team Leader with the approval of the Committee and”
immediately following the first occurrence of the word
“Municipality”
(b) in subsection 3(d) by deleting the words “establishing and”
(c) by deleting Section 4 and substituting the following:
“4.

Membership of the Committee consists of:
(a)
(b)
(c)

one Councillor elected from a Ward in
the Rural Service Area;
two Councillors elected from Ward 1;
and
up to six members of the public at large

appointed by resolution of Council. The Mayor
is not an ex officio member of the Committee.”
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(d) by adding at the end of clause 6(g)(iv) “including
recommendations for Controlled Access Plans under Bylaw
16/009”;
(e) in Section 13:
(i)
by inserting the words “who are also
Councillors” after the words “Committee
members” in both places those words appear;
(ii)
in subsection 13(a) by deleting “reduce,
eliminate or take leave of absence from” and
substituting “reduce their time commitment to”
(iii)
by inserting the words “offset by any amount up
to $75,000.00 that a Councillor’s employer is
prepared to contribute toward the Councillor’s
remuneration while the Councillor is devoting
full-time attention to Committee duties”
immediately after “$150,000.00 per annum”
(f) by adding the following as a new Section 17.1:
“17.1 Members of the Committee who are not
Councillors are under the same duty of
confidentiality in respect of matters dealt with in
camera as applies to Councillors under Section
153(e) of the Municipal Government Act.”
CARRIED
For: T Ault, L. Bussieres, J. Cardinal, K.
McGrath, S. Germain, P. Meagher,
C. Tatum, A. Vinni, C. Voyageur
Opposed: M. Blake, J. Stroud
Moved by Councillor S. Germain that Bylaw No. 16/013 be
amended by striking the word “not” from section 4(c).
CARRIED UNANIMOUSLY
Moved by Councillor K. McGrath that Bylaw No. 16/013 be
read a second time as amended.
CARRIED
For: T. Ault, L. Bussieres, J. Cardinal, K.
McGrath, S. Germain, P. Meagher, C.
Tatum, A. Vinni, C. Voyageur
Opposed: M. Blake, J. Stroud
Moved by Councillor A. Vinni that Bylaw No. 16/014, be
considered for third and final reading.
DEFEATED
For: T. Ault, L. Bussieres, J. Cardinal, K.
McGrath, S. Germain, P. Meagher, C.
Tatum, A. Vinni, C. Voyageur
Opposed: M. Blake, J. Stroud

-5-

Regional Municipality of Wood Buffalo Council Meeting – Unapproved Minutes

7.

Tuesday, June 14, 2016

Development Moratorium – Abasand, Beason Hill, Waterways – Bylaw No.
16/011
(9:08 p.m. – 9:15 p.m.)

David Leflar, Director of Legal and Legislative Services, provided an overview of the
proposed bylaw. It was noted that this bylaw will not prevent or halt cleanup of properties.
Moved by Councillor T. Ault that Bylaw No. 16/011, being a
Land Use Bylaw Amendment to provide for a 90 day
development moratorium in the areas of Abasand, Beacon Hill
and Waterways be read a first time.
CARRIED
For: T. Ault, M. Blake, L. Bussieres, J.
Cardinal, K. McGrath, S. Germain, J.
Stroud, C. Tatum, A. Vinni, C.
Voyageur
Opposed: K. McGrath, P. Meagher
8.

Relaxation of RV Parking Restrictions and Temporary Urban Accommodation
(9:15 p.m. – 9:21 p.m.)

Jamie Doyle, Acting Director, Planning and Development, provided a summary of the
proposed amendments to the Land Use Bylaw.
Moved by Councillor T. Ault that Bylaw No. 16/012, being a
Land Use Bylaw Amendment to allow temporary relaxation of
Recreational Vehicle parking restrictions, be read a first time;
and
That Bylaw No. 16/014, being a Land Use Bylaw Amendment
to make Temporary Urban Accommodation a discretionary use
anywhere in the Urban Service Area and in the hamlet of
Anzac, be read a first time.
CARRIED UNANIMOUSLY
5.

Controlled Access Bylaw – Bylaw No. 16/009
(9:22 p.m. – 11:25 p.m.)

David Leflar, Director, Legal and Legislative Services, provided an overview of the
proposed bylaw.
Delegations
Arianna Johnson, resident, spoke in opposition to the bylaw noting a number of questions
relative to control and access to properties within the restricted areas.
Andrea Noel, resident, requested clarification on the proposed bylaw relative to access to
destroyed homes.
John Reimer, resident, spoke in relation to the debris removal process.
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Christina Oxamitny, resident, spoke to the proposed bylaw requesting clarification on the
rationale for the fine amount referenced.
Exit and Return
Councillor S. Germain exited the Chamber at 10:01 p.m. and returned at 10:02 p.m.
Jim Rogers, resident, spoke to a matter unrelated to the item.
George Clark, resident, spoke to the proposed bylaw and raised security questions regarding
access to the restricted areas. It was suggested that cards be produced for those people who
reside in the affected areas as an enhanced security feature.
Laila Goodridge, resident, suggested that the communities of Wood Buffalo and Stonecreek,
be included in this bylaw.
Iris Kirschner, resident, indicated that there is a need for increased communication and
questioned the time frames for cleanup.
Shane Ganong, resident, spoke to the control access periods.
Gene Oullette, resident, spoke to the proposed bylaw questioning current security in the
restricted areas.
Don Lutrie, resident, spoke to the financial strain that has been placed on citizens.
Councillor J. Stroud put the following recommendation forward: that Bylaw No. 16/009, being
the Controlled Access Bylaw, be read a second time.
Exit and Return
Councillor K. McGrath exited the Chamber at 11:04 p.m. and returned at 11:08 p.m.
Motion Recess
A Motion Recess occurred between 11:10 p.m. and 11:26 p.m.
Moved by Councillor T. Ault: that the current section 11(2)(a) be
deleted and replaced with the following:
(a) Any person who cannot provide proof of residency in a
restricted zone and who is not otherwise authorized to be in the
restricted zone; and
(b) that section 15 be amended by deleting the words “3 months”
and inserting “42 days”.
CARRIED
For: T. Ault, M. Blake, L. Bussieres, J.
Cardinal, K. McGrath, S. Germain, J.
Stroud, C. Tatum, A. Vinni, C.
Voyageur
Opposed: P. Meagher
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Moved by Councillor J. Stroud: that Bylaw No. 16/009 be read a
second time as amended.
CARRIED
For: T. Ault, M. Blake, L. Bussieres, J.
Cardinal, K. McGrath, S. Germain, P.
Meagher, J. Stroud, C. Tatum, A.
Vinni, C. Voyageur
Opposed: K. McGrath, P. Meagher
Moved by Councillor T. Ault that Bylaw No. 16/009, be read a
third and final time.
CARRIED
For: T. Ault, M. Blake, L. Bussieres, J.
Cardinal, S. Germain, P. Meagher, J.
Stroud, C. Tatum, A. Vinni, C.
Voyageur
Opposed: K. McGrath, P. Meagher
9.

Review of Approved Capital Projects

This item was deleted from the Agenda and re-scheduled for June 21, 2016.
Adjournment
As all scheduled business matters had been concluded, Mayor M. Blake declared the meeting
adjourned at 11:35 p.m.

Mayor

Chief Legislative Officer
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COUNCIL REPORT
Meeting Date: June 21, 2016

Subject: Wood Buffalo Recovery Committee Bylaw No. 16/013
APPROVALS:
David Leflar, Director
Kevin Scoble, Deputy Chief Administrative Officer
Marcel Ulliac, Chief Administrative Officer

Administrative Recommendation:
THAT Bylaw No. 16/013, being a bylaw to establish the Wood Buffalo Recovery Committee, be
read a third time.
Summary:
Pursuant to Section 145(a) of the Municipal Government Act a council committee must be
created by bylaw. On June 8, 2016 Council passed a resolution expressing its desire to create a
new Council Committee to be called the Wood Buffalo Recovery Committee and directing
Administration to bring forward a bylaw establishing that Committee and its composition and
mandate as set out in summary form in the resolution. The attachment to this Council Report is
that bylaw: No. 16/013.
Background:
At the June 8, 2016 regular Council meeting, the following resolution was carried unanimously:
"That Administration be directed to present for Council’s consideration at the June 14, 2016
Council Meeting a bylaw or bylaws to:
a) Establish a Council Committee to be known as the Wood Buffalo Recovery Committee,
(hereinafter called “the Committee”) consisting of two councillors from the Urban
Service Area and one from the Rural Service Area, to serve as full time councillors for so
long as the Committee exists;
b) Specify the mandate and authority of the Committee to exercise governance and policy
oversight over all aspects of recovery and rebuilding arising from the destruction caused
by the wildfire of May 2016, including without limitation the authority of the Committee
to appoint an administrative head to act as Recovery Team Leader who will report
directly to and take instructions from the Committee and will appoint a Recovery Task
Force consisting of representatives from each of the Council Standing Committees and
from a broad cross section of community stakeholder groups, reporting through the
Recovery Team Leader to the Committee;
c) Specify the manner in which the Committee and the Recovery Team Leader will cooperate with and collaborate with the Chief Administrative Officer to determine where
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existing human resources will be seconded and where new resources will be engaged, in
support of the recovery and rebuilding effort, so that a recommendation for a budget can
be made to Council as soon as practicable; and
d) Specify the community stakeholder groups with which the Committee shall consult and
from whom the Committee shall seek advice, including without limitation representatives
from the business, land development, social/non-profit and service club sectors.”
Attached Bylaw 16/013 responds to and fleshes out details of Council’s direction as set out in the
resolution. It does differ slightly from the resolution with respect to the composition of the
Recovery Task Force: in the bylaw it is made clear that this is intended to be a working task
force composed largely if not entirely of employees seconded from their usual duties with the
Regional Municipality. The bylaw also elaborates on the full-time status of Councillors
appointed to the new Committee and the anticipated increased workload of all Council members
whether or not they serve on the new Committee, and sets out a new salary structure accordingly.
Budget/Financial Implications:
There are no budget or financial implications to the passage of the Wood Buffalo Recovery
Committee Bylaw per se. The bylaw does anticipate an organizational structure and an
increased workload and associated salary structure for Council members that will have budgetary
implications, and provides that when those implications have been fully costed out an
appropriate recommendation for budget amendment will be brought back to Council. The
Council Report under which that recommendation is made, will set out the details of budget and
financial implications.
Strategic Plan Linkages:
The establishment of the Wood Buffalo Recovery Committee is aligned to the success of all
seven municipal strategic pillars as follows:
Pillar 1:
Pillar 2:
Pillar 3:
Pillar 4:
Pillar 5:
Pillar 6:
Pillar 7:

Building Responsible Government
Building Balanced Regional Services
Building a Vibrant Economy Together
Building an Effective Land Strategy
Building a Reliable Transportation System
Building a Sustainable Region
Building for a Healthy and Active Lifestyle

Attachment:
1.
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Bylaw 16/013

Attachment 1
BYLAW NO. 16/013
A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO TO
ESTABLISH THE WOOD BUFFALO RECOVERY COMMITTEE
WHEREAS the Municipal Government Act provides that a council may pass bylaws in relation
to the establishment and functions of Council Committees;
AND WHEREAS the Council of the Regional Municipality of Wood Buffalo wishes to
establish a council committee to provide policy and governance oversight to a new business unit
of the Municipality dedicated to recovery and rebuilding of the community in the aftermath of
the wildfires of May 2016;
NOW THEREFORE the Regional Municipality of Wood Buffalo, in open council assembled,
hereby enacts as follows:
1.

The Wood Buffalo Recovery Committee is hereby established as a council committee
within the meaning of that term as set out in the Municipal Government Act.

SHORT TITLE
2.

This Bylaw shall be cited as the “Wood Buffalo Recovery Committee Bylaw.”

DEFINITIONS
3.

In this Bylaw:
(a)

“Committee” means the Wood Buffalo Recovery Committee;

(b)

“Post-Wildfire Recovery Period” means the period of time commencing on the
day of enactment of this bylaw and concluding on December 31, 2017 unless
either shortened or extended by resolution of the Council having regard to when,
in the opinion of the Council, the Recovery Task Force has fulfilled its mandate;

(c)

“Recovery Task Force” means a working business unit of the Municipality
appointed by the Recovery Team Leader with the approval of the Committee and
reporting to the Recovery Team Leader, the mandate of which is to consult with
and work with: other business units of the Municipality, the private and the notfor-profit sectors, other levels of government and government agencies, and
other stakeholders including affected residents, in order to decide upon and
execute measures to ensure that the Municipality and its residents will be well
established on a path to recovery from the devastation caused by the Wildfire in
the shortest time practicable having regard to the magnitude of the task;

(d)

“Recovery Team Leader” means a person appointed by the Council as a
Designated Officer reporting directly to the Council through the Committee, who
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is charged with managing the Recovery Task Force and is accountable to the
Committee for the operations of the Recovery Task Force;
(e)

“Wildfire” means the wildfire event in the Municipality that began in the month
of May 2016 and caused: widespread destruction of and damage to real and
personal property; displacement of residents from their homes, families,
businesses and jobs; disruption of the flow of commerce; and emotional and
mental anguish for many residents.

MEMBERSHIP OF THE COMMITTEE
4.

Membership of the Committee consists of :
(a)

one Councillor elected from a Ward in the Rural Service Area;

(b)

two Councillors elected from Ward 1; and

(c)

up to six members of the public at large

appointed by resolution of the Council.
Committee.
5.

The Mayor is an ex officio member of the

When appointed the Committee members shall select a Chair and a Vice-Chair.

MANDATE AND RESPONSIBILITIES OF THE COMMITTEE
5.

The mandate of the Committee is to serve as the governance entity to which the Recovery
Team Leader reports and is accountable, and to exercise policy and governance oversight
with respect to the Recovery Task Force.

6.

Without limiting the generality of its mandate, the Committee shall:
(a)

recommend a person to be appointed by Council as Recovery Team Leader;

(b)

meet with the Recovery Team Leader and the Chief Administrative Officer of the
Municipality to assist with and provide input into the process of deciding how and
to what extent existing employees of the Municipality will become part of the
Recovery Task Force or otherwise support the Recovery Task Force;

(c)

in consultation with the Recovery Team Leader and Chief Administrative Officer,
establish and recommend to Council such amendments as the Committee
determines advisable to the approved 2016 operating and capital budgets and
multi-year operating and capital plans, and such budgets, operating and capital
plans as the Committee deems advisable for 2017 and future years, arising from
the appointment of the Committee, the Recovery Team Leader and the Recovery
Task Force and associated expenditures provided for in this bylaw;

(d)

take such measures, including without limitation the appointment of such subcommittees, advisory committees or working groups as the Committee deems

Regional Municipality of Wood Buffalo
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advisable, to ensure that the interests of all stakeholders are heard and taken into
consideration as the community moves forward with recovery from the impacts of
the Wildfire;
(e)

establish and maintain a close working relationship with the Recovery Team
Leader based upon the policy and governance authority of the Committee and the
depth of knowledge and understanding of the community and its residents that the
Committee is uniquely positioned to bring to the recovery process, while
respecting the role and authority of the Recovery Team Leader with respect to dayto-day administration and management of the Recovery Task Force;

(f)

provide weekly updates to the Council on the work and the progress of the
Recovery Task Force;

(g)

focus special attention on the geographic areas of the Municipality where
widespread Wildfire destruction was wreaked upon not just individual houses or
groups of houses, but entire neighborhoods and/or subdivisions, with the objective
of:

(h)

(i)

gathering as much relevant information as possible within a reasonable
time on all aspects and ramifications of the situation faced by these
severely impacted neighborhoods and subdivisions, including without
limitation information on health and safety issues, environmental issues,
technical/scientific issues, legal and financial issues, and the implications
of policy and legislative measures on the insurance and property mortgage
situations of impacted property owners;

(ii)

establishing and leading a process of full and thorough consultation with
affected property owners and other community stakeholders;

(ii)

considering policy and legislative options for rebuilding, re-developing or
re-inhabiting these severely impacted neighborhoods and subdivisions, in
light of the information obtained and after full and thorough consultation
with affected property owners and other stakeholders; and

(iv)

making recommendations to Council resulting from this process including
recommendations for Controlled Access Plans under Bylaw 16/009;

deal with any other matters relevant to the work of the Recovery Task Force or
generally to the process of community recovery from the Wildfire, as may be
referred to the Committee from time to time by the Council.

TERM OF APPOINTMENT AND REMUNERATION
11.

Initial appointments of members of the Committee shall be for a term ending on October
31, 2017, and subsequent appointments will be for terms established by Council, annually
at the organizational meeting of Council beginning with the 2017 organizational meeting.
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12.

If a member of the Committee is unable or unwilling to continue to serve as a member,
the Council may at any time appoint a replacement to serve for the balance of that
member’s remaining term.

13.

It is the intention and the expectation of the Council that:
(a)

Committee members who are also Councillors shall devote their effort and
attention to the work of the Committee as they would to a full time job and thus
shall take steps to reduce their time commitment to their other business interests
or employment as may be required in order to devote such level of effort and
attention to their Committee duties for so long as the Post-Wildfire Recovery
Period lasts;

(b)

the Mayor will continue as before the Wildfire to devote the equivalent of a fulltime job level of attention to the duties of Mayor, and such duties will become
more intense and time consuming for so long as the Post-Wildfire Recovery
Period lasts;

(c)

the remaining members of Council will continue as part time but will be required
to devote an increased level of effort and attention to their Council duties and
activities since the normal Council and Council committee work will continue
while their oversight over the Committee and the Recovery Task Force will be
added as a new responsibility, for so long as the Post-Wildfire Recovery Period
lasts;

and accordingly the Mayor and Committee members who are also Councillors shall be
paid a full-time salary of $150,000.00 per annum offset by any amount up to $75,000.00
that a Councillor’s employer is prepared to contribute toward the Councillor’s
remuneration while the Councillor is devoting full-time attention to Committee duties
and the remaining members of Council shall be paid a part-time salary of $75,000.00 per
annum for the duration of the Post-Wildfire Recovery Period.
14.

The provisions of section 13 of this bylaw are not intended to supersede or replace the
direction given to Administration by the resolution of Council passed on April 26, 2016
with respect to procuring a subject matter expert and presenting that person’s report and
recommendations with respect to potential changes to the Elected Officials’
Compensation, Travel, Expense and Support Policy (LEG-050).

COMMITTEE MEETINGS
15.

The Chair shall preside over all meetings of the Committee, preserving order and
decorum and deciding questions of procedure in accordance with the most current edition
of Roberts Rules of Order Newly Revised.

16.

If the Chair is unable to attend a scheduled meeting or must leave a meeting for any
reason, the Vice Chair shall assume the duties of the Chair, and in the absence of both
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Chair and Vice Chair the Committee members in attendance shall select an acting Chair
to perform the duties of the Chair.
17.

Meetings of the Committee may be held in such locations within the Municipality as the
Committee deems advisable, at such frequency as the Committee considers necessary,
and shall be open to the public except where a matter under discussion allows or requires
the Committee to move in camera pursuant to the provisions of the Municipal
Government Act.

17.1

Members of the Committee who are not Councillors are under the same duty of
confidentiality in respect of matters dealt with in camera as applies to Councillors under
Section 153(e) of the Municipal Government Act.

18.

The Committee shall meet at the call of the Chair, and meetings shall proceed only when
a quorum consisting of a majority of the Committee members is present.

19.

If the Committee passes a resolution containing a recommendation to the Council, the
Committee shall prepare and submit to the Chief Legislative Officer a report containing
the resolution and the reasons why it was passed.

20.

The Recovery Team Leader, in consultation with the Chief Administrative Officer, shall
ensure that the Committee receives administrative support and training as required, to
enable it to carry out its mandate.

COMING INTO FORCE
20.

This bylaw comes into force when it is passed.

READ a first time this 14th day of June, 2016
READ a second time this 14th day of June, 2016
READ a third time this _______ day of _______, 2016
SIGNED and PASSED this _______ day of _______, 2016

___________________________
Mayor

___________________________
Chief Legislative Officer

Regional Municipality of Wood Buffalo
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COUNCIL REPORT
Meeting Date: June 21, 2016

Subject: Relaxation of RV Parking Restrictions and Temporary Urban
Accommodation
APPROVALS:
Jamie Doyle, Acting Director
Dale Bendfeld, Acting Executive Director
Marcel Ulliac, Chief Administrative Officer

Administrative Recommendations:
1. THAT Bylaw No. 16/012, being a Land Use Bylaw Amendment to allow temporary
relaxation of Recreational Vehicle parking restrictions, be read a second time.
2. THAT Bylaw No. 16/012, be read a third and final time.
3. THAT Bylaw No. 16/014, being a Land Use Bylaw Amendment to make Temporary Urban
Accommodation a discretionary use anywhere in the Urban Service Area and in the hamlet of
Anzac, be read a second time.
4. THAT Bylaw No. 16/014, be read a third and final time.
Summary:
As a result of the May 2016 wildfires, two separate but inter-related accommodation needs have
arisen: one for residents and one for workers entering the Municipality to provide recovery and
rebuild support. Administration recommends amending the Land Use Bylaw to allow residents
to live in their Recreational Vehicles during the recovery period. Further, Administration
recommends amending the Land Use Bylaw to create a temporary discretionary use that would
facilitate temporary urban accommodations but ensure that the issuance of any permits for this
use are subject to oversight by the Wood Buffalo Recovery Committee.
Background:
As a result of the May 2016 wildfires, the Municipality has new accommodations needs.
Residents who either cannot occupy their homes or have lost their homes require temporary
housing. Additionally, workers who come into the Municipality solely for the purpose of
working in support of the recovery and rebuild require housing. In both cases the need is
immediate but temporary.
Resident Need:
Residents who cannot occupy their homes or who have lost their homes require temporary
accommodations. Administration recommends allowing residents who own or acquire
Recreational Vehicles (RVs) to live in those RVs during the Post-Wildfire Recovery Period.
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Bylaw No. 16/012 would amend the Land Use Bylaw to allow one or two RVs to park on a
residential lot in the Urban Service Area and be used as a residence, and more than two RV’s to
park on a lot in the Rural Service Area, for the duration of the Post Fire Recovery Period as
defined in the Wood Buffalo Recovery Committee Bylaw. Residents who choose to live in their
RV will not be required to apply for a development permit and will only be required to ensure
that the placement of an RV on a lot, or the lack of utility services to the RV, does not pose a
health and/or safety risk.
Temporary Worker Need:
Workers who have already arrived or will come into the Municipality solely for the purpose of
assisting with any aspect of recovery and rebuild during the Post-Wildfire Recovery Period also
require temporary accommodations. In an effort to address this need and at the same time ensure
that the market is not flooded with unnecessary temporary housing, Administration recommends
creating a Temporary Urban Accommodation use.
Bylaw No. 16/014 would amend the Land Use Bylaw to make Temporary Urban
Accommodation a discretionary use anywhere in the Urban Service Area and in the hamlet of
Anzac. Applicants would have to apply for a development permit and demonstrate the need for
temporary accommodations. Development permits for Temporary Urban Accommodation
would be time limited – expiring on June 30, 2017 unless an extension is applied for and granted
and subject to the conditions of the permit.
All applications for Temporary Urban Project Accommodations would be circulated to the
Wood Buffalo Recovery Committee for comment and advice in advance of a decision being
made on the application by the Development Officer.
The proposed rules for Temporary Urban Accommodation reference Sections 87 and 72.9 of the
Land Use Bylaw, and these sections are reproduced for ease of reference as Attachment 3 to this
Council Report.
Budget/Financial Implications:
There are no additional budgetary or financial implications associated with enacting the Bylaws.
Rationale for Recommendations:
The May 2016 wildfires have given rise to two accommodation needs: a need to facilitate
temporary housing for residents and a need to facilitate temporary housing for temporary
workers who arrive in the Municipality solely to assist with the recovery and rebuild. In order to
address the former need, Administration recommends allowing residents to temporarily live in
their RVs. In order to address the latter, Administration suggests creating a discretionary
Temporary Urban Project Accommodation use that requires the applicant to demonstrate a need
for temporary housing and ensures the Municipality can control development.
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Strategic Plan Linkages:
Pillar 1 – Building Responsible Government
Pillar 3 – Building a Vibrant Economy Together
Pillar 4 – Building an Effective Land Strategy
Attachments:
1.
2.
3.

Bylaw No. 16/012
Bylaw No. 16/014
Excerpts from Land Use Bylaw – Sections 87 and 72.9

3/3

Attachment 1
BYLAW NO. 16/012
A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO TO AMEND
LAND USE BYLAW NO. 99/059
WHEREAS the Municipal Government Act requires a council to enact a Land Use Bylaw and
allows a council to pass bylaws amending a Land Use Bylaw;
AND WHEREAS the wildfires of May 2016 have made it essential to facilitate alternative
temporary housing solutions for residents who are unable to occupy their former homes;
NOW THEREFORE the Regional Municipality of Wood Buffalo, in Council assembled, enacts
as follows:
1.

Bylaw No. 99/059, the Land Use Bylaw, is hereby amended.

2.

The following is added as a new definition in Section 10:
“Post-Wildfire Recovery Period” has the meaning set out in Bylaw 16/013, the Wood
Buffalo Recovery Committee Bylaw.

3.

The following new subsections are added in Section 76:
“76.61 Subsections 76.3, 76.4(e) and 76.6 do not apply to Recreational Vehicles
during the Post-Wildfire Recovery Period.
76.62 Subject to subsection 76.63, during the Post-Wildfire Recovery Period:
(a)

one or two Recreational Vehicles may remain parked on a residential lot in
the Urban Service Area and used as residences;

(b)

more than two Recreational Vehicles may remain parked on a residential lot
in the Rural Service Area and used as residences.

76.63 A Development Officer may require a Recreational Vehicle parked on a
residential lot pursuant to subsection 76.62 to be removed from the lot or relocated
within the lot if in the opinion of the Development Officer:
(a)

the size of a Recreational Vehicle;

(b)

the location of a Recreational Vehicle on a lot;

(c)

the cumulative impact of the number of Recreational Vehicles on a lot; or

(d)

lack of availability of utility services to a Recreational Vehicle

creates a material risk to the health or safety of any person.”

Regional Municipality of Wood Buffalo
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4.

This amending bylaw comes into effect when it is passed.

READ a first time this 14th day of June, 2016
READ a second time this ______ day of ______, 2016
READ a third and final time this ______ day of ______, 2016
SIGNED and PASSED this _____ day of ______, 2016.

______________________________
Mayor

______________________________
Chief Legislative Officer

Regional Municipality of Wood Buffalo
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Attachment 2
BYLAW NO. 16/014
A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO TO AMEND
LAND USE BYLAW NO. 99/059
WHEREAS the wildfires of May 2016 have made it essential that creative options be considered
with respect to providing temporary accommodations for persons who have entered and will be
entering the Regional Municipality of Wood Buffalo for temporary periods of time to perform
tasks related to assisting the region in recovery and rebuilding;
AND WHEREAS the Council of the Municipality desires to ensure that development of
temporary accommodation occurs only if required to respond to the extraordinary circumstances
caused by wildfire damage and does not unnecessarily flood the market with excess housing;
AND WHEREAS there is a need to ensure that temporary accommodation removed in a timely
manner;
NOW THEREFORE the Regional Municipality of Wood Buffalo, in Council assembled, enacts
as follows:
1.

Bylaw No. 99/059, the Land Use Bylaw, is hereby amended.

2.

The following is added as a new definition in Section 10:
“Temporary Urban Accommodation means a multi-unit residential complex that
provides sleeping, eating and other basic living facilities, consisting only of mobile and/or
modular units designed for quick and simple disassembly and/or relocation, and used solely
to house persons who enter the Municipality on a temporary basis to support recovery and
rebuilding after the wildfire disaster of May 2016.”

3.

The following new section is added:
“87A Temporary Urban Accommodation
87A.1 The provisions of Section 87 of this bylaw apply to Temporary Urban
Accommodation as though that expression was used in place of “Project
Accommodation” except as modified or supplemented by this Section 87A.
87A.2 Temporary Urban Accommodation is a discretionary use in the Urban
Service Area and in the hamlet of Anzac, for which a valid and subsisting
development permit is required.

Regional Municipality of Wood Buffalo
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87A.3 All applications for Development Permits for Temporary Urban
Accommodation must be reviewed by the Wood Buffalo Recovery Committee
established under Bylaw 16/013 and any comments or recommendations of that
Committee must be taken into consideration by the Development Officer who
determines whether to issue a Development Permit, with or without conditions.
87A.4 All development permits for Temporary Urban Project Accommodation
expire on June 30, 2017.
87A.5 Temporary Urban Project Accommodation must be removed from every site
on which it is approved for development not later than June 30, 2017, unless a time
extension is applied for not later than May 17, 2017 and is approved by the
Development Authority.
87A.6 Where municipal utility lines or services exist adjacent to a site on which
Temporary Urban Project Accommodation is approved for development, the
Temporary Urban Project Accommodation must connect to the municipal utility
lines or services and pay all prescribed costs of connection and costs of use.
87A.7 Temporary Urban Project Accommodation is subject to and must comply
with the landscaping requirements set out in Section 72.9 of this bylaw.”
4.

This amending bylaw comes into effect when it is passed.

READ a first time this 14th day of June, 2016
READ a second time this ______ day of ______, 2016
READ a third and final time this ______ day of ______, 2016
SIGNED and PASSED this _____ day of ______, 2016.

______________________________
Mayor

______________________________
Chief Legislative Officer

Regional Municipality of Wood Buffalo
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87.5

(d)

provide adequate on site parking for private vehicles to the same
standard as a Hotel/Motel;

(e)

be removed from site when the project is completed;

(f)

post security with the Municipality of Wood Buffalo sufficient to
remove and/or reclaim the site if the project accommodation remains
on site after the project is either completed or if work has stopped to
the extent that the Municipality no longer feels the project
accommodation is necessary to the project, or to reclaim the site if
needed after the project accommodation has been removed from the
site; and

(g)

be separated from adjacent land uses.

The provisions in this bylaw with respect to project accommodation will be
subject to a review by Council, beginning no later than January 1, 2009 and
concluding no later than March 31, 2009. (Bylaw No. 06/001)

Land Use Bylaw 99/059

72.9

Landscaping for Commercial and Urban Industrial Districts
(a)

Minimum of 10% of the site shall be landscaped except in the C-5
district where 100% site coverage for the building is permissible.

(b)

Hard-surfaced areas such as walkways and plazas shall be enhanced
with landscaping at the discretion of a Development Officer. Provision
shall be made for adequate on-site pedestrian circulation, by means of
sidewalk or walkways to connect with public sidewalks and walkways
adjacent to roadways or within right of ways abutting the site.

(c)

All planting shall be installed to the finished grade. Where, in the
opinion of a Development Officer, this is not practical, planters may
be used. Such planters shall be of adequate design, having sufficient
soil capacity and insulation to promote healthy growth.

(d)

All boulevards adjacent to the development site shall be seeded or
sodded excepting those ditch areas required for drainage, where
suitable surface treatment shall be applied. Any surface treatment
other than grass or tree planting on the boulevards shall receive prior
approval.

(e)

Where a landscaped area is required adjacent to a boulevard, the tree
species and planting shall be similar to, or complement, the existing
boulevard trees.

(f)

Any permitted, outside storage of goods, products, material or
equipment shall be kept in a clean and orderly condition at all times
and shall be screened by means of a fence or landscaping from the
public thoroughfare and adjacent residential areas.

(g)

Any trash collection area, open storage area or outdoor service area,
including any loading or unloading or vehicular service area that is
visible from an adjoining site in a Residential or Commercial District
or from a public roadway other than a lane, shall be screened to
minimize visual impact. The location, thickness and height of such
screen planting at maturity shall, in conjunction with a change in
grade or other natural or man-made features, be sufficient to
minimize visual impact from any Residential or Commercial District
or from the public roadway. Such screen planting shall be maintained
to provide effective screening from the ground to a height of 2.0 m. If,
in the opinion of a Development Officer, screen planting cannot be
reasonably expected to survive, earth berming, masonry walls, wood
fencing or man-made features may be permitted as a substitution.

Land Use Bylaw 99/059

(h)

If the height of materials in an outdoor storage area would limit the
effectiveness of the screen planting required by subsection 72.5, a
fence, wall, earth berm or a combination thereof, may be substituted ,
subject to the approval of a Development Officer.

(i)

Garbage and waste materials shall be stored in weather proof and
animal proof containers. Garbage bins and other materials shall be
visually screened from all adjacent lots and public thoroughfares.

(j)

The landscape buffer between residential and commercial or
industrial areas shall be a minimum of 3.0 metres unless otherwise
approved by a Development Officer. The landscaped buffers:
(i)

shall include a mix of deciduous and coniferous trees with at
least 60% of these trees being coniferous;

(ii)

shall include trees which are at least 6 m high at maturity; and

(iii)

may include shrubs in addition to trees provided that the
shrubs are at least 2.0 m high at maturity.

(k)

In addition to general landscape requirements a Development Officer
may require that a fence or combination of a fence and soft
landscaping be provided to a minimum height of 1.8 m where a
commercial/industrial site abuts a residential district, a public street
or a lane separating the site from a residential district.

(l)

Where perimeter landscaping is required in commercial and
industrial districts along a public roadway (other than a lane) or
adjacent to a public use district, the landscaped area:
(i)

shall be at least 6.0 m wide;

(ii)

in the case of deciduous trees, shall be planted at regular
intervals;

(iii)

in the case of coniferous trees, shall be planted in clusters;

(iv)

trees must be at least 2.0 m from the property line;

(v)

trees must be at least 6.0 m high at maturity.

Land Use Bylaw 99/059

(m)

Where landscaping along a blank wall is required in commercial and
industrial districts along a public roadway (other than a lane) or
adjacent to a public use district, the landscape area:
(i)

in the case of deciduous trees, shall be planted at regular
intervals;

(ii)

in the case of coniferous trees, shall be planted in clusters;

(iii)

trees must be at least 6.0 m high at maturity;

(iv)

shrubs may be planted between the trees provided they are at
least 2.0 m high at maturity.

(n)

No existing landscaping shall be removed from a Commercial site
without prior written permission of the Municipality. The written
request to remove existing plant material shall be accompanied by a
strategy or plan illustrating how the aesthetics of the site are either
improved or maintained.

(o)

A Developer may be permitted to provide money in lieu of
landscaping to provide landscaping on adjacent public property when
there are physical impediments to landscaping on site or where off site
landscaping would benefit the municipality. Agreement to this is at
the sole discretion of a Development Officer.

2016 CANADA DAY PARADE
AND FESTIVITIES
June 21, 2016
Presented by:
Carole Bouchard
Director, Community Services
www.rmwb.ca

TRADITION
The Canada Day Parade
is a popular annual tradition
that kicks off a series of
events marking the
nation’s birthday.
This July 1st, the
Municipality has more than
usual to celebrate.
www.rmwb.ca
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SAFE, RESILIENT, TOGETHER
The 2016 parade and
related festivities will give
residents an opportunity
to come together in the
wake of the wildfires and
look towards the future.

www.rmwb.ca
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TRIBUTE
It will also be a chance to
recognize the heroic individuals
who responded to the wildfires.
As well, the event will bring
people back together in the
downtown core.

www.rmwb.ca
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LOGISTICS
The parade will start at
11:00 a.m. at Franklin
Avenue and Reidel Street.
It will proceed along Franklin
to end at Morrison Street.
The Municipality will provide
free bus transportation.
www.rmwb.ca
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FESTIVITIES
Besides the parade, there will be several free, familyfriendly events at MacDonald Island Park to welcome back
residents.
The parade and festivities are being organized with the
Regional Recreation Corporation and community partners,
with support from the Government of Canada.

www.rmwb.ca
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COUNCIL REPORT
Meeting Date: June 21 2016

Subject: 2016 Canada Day Parade and Festivities
APPROVALS:
Carole Bouchard, Director
Dale Bendfeld, Acting Executive Director
Marcel Ulliac, Chief Administrative Officer

Administrative Recommendation:
THAT the 2016 Canada Day Parade and Festivities report be accepted as information.
Summary:
The Regional Municipality of Wood Buffalo is finalizing plans to host the annual Canada Day
Parade and other festivities on July 1, 2016. This will give residents an opportunity to celebrate
the community, its resilience and pay tribute to the heroic individuals and first responders who
fought the wildfires. In collaboration with the Regional Recreation Corporation and supported by
the Government of Canada and other community partners, the Community Services Department
(CSD) is coordinating the event. The community can find out how to get involved on the
Municipality’s website starting June 22nd.
Background:
The Canada Day Parade is a community tradition that will continue this year but on a modified
basis due to time and resource constraints in the wake of the wildfire disaster. Other familyfriendly events will be held at MacDonald Island Park. The parade will begin at 11:00 a.m. at
Franklin Avenue and Reidel Street and then proceed along Franklin Avenue to end at Morrison
Street. The community will be invited to register floats or walking groups and volunteers will be
recruited. The Municipality will provide free bus transportation before and after the event.
Budget/Financial Implications:
CSD’s 2016 operating budget includes $50,000 for the parade.
Rationale for Recommendation:
The annual Canada Day Parade is a popular event and will be a milestone occasion for residents
to unite as a community and celebrate together in the wake of the wildfires. It will also be an
important opportunity to recognize the people and first responders for everything that they have
done for the community.
Strategic Plan Linkages:
Pillar 3 – Building a Vibrant Economy Together
Pillar 7 – Building for a Healthy and Active Lifestyle

Author: Carole Bouchard
Department: Community Services
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Business and Economic
Recovery Plan
Status Update

Regional Municipality of Wood Buffalo
Economic Development Department
June 21, 2016

Status Update
The Business and Economic Recovery Plan
was adopted by Council on May 25, 2016.
• One-month status update
• May 25 – June 21, 2016

The Business and Economic
Recovery Plan
The purpose of the Plan is to accelerate business
and economic recovery in the Wood Buffalo region
Key Considerations
• Timing is critical
• Responsive to needs: “The plan is fluid”

Plan Overview
The Plan consists of three phases:
Phase One:
Immediate Business
Response

Phase Two:
Business and Economic
Response and Recovery

A. Wood Buffalo Business
A. Recovery Assessment
B. Business Recovery Park
Hotline
B. Emergency Relief for
C. Refining Phase 3 Plan
Businesses
C. Back to Business Resource
Centre
D. Business Recovery
Expositions
E. Refining Phase 2 Plan

Phase Three:
Full Business and
Economic Recovery and
Implementation
A. Implementation

PHASE 1
Immediate Business Response
Phase 1 includes the following five priorities:
Priority A: Wood Buffalo Business Hotline
Priority B: Emergency Relief for Businesses
Priority C: Back to Business Resource Centre
Priority D: Business Recovery Expositions
Priority E: Refining Phase 2 Plan

PHASE 1
Priority A: Wood Buffalo Business Hotline
• Funded by the Canadian Red Cross
• In partnership with Economic Developers Alberta
• Hotline launched May 30, 2016
From May 30 to June 14, 2016 the Hotline:
• Received 1,989 calls
• Completed 970 surveys

PHASE 1
Priority B: Emergency Relief for Businesses
• Funded by the Canadian Red Cross
• In partnership with Economic Developers Alberta
• $1,000 of emergency relief to each small
business that meets the eligibility criteria
As of June 14, 2016, 238 small businesses have
been sent the emergency financial relief for a
total amount of $238,000.

PHASE 1
Priority C: Back to Business Resource Centre
• A one-stop shop to make it easier for businesses
to access resources, support and expertise
during the recovery process
• Developed with local stakeholders and partners
• Operational and ready to support businesses
• Soft launched June 15, 2016
• Funding is in the process of being finalized

PHASE 1
Priority C: Back to Business Resource Centre
Continued
• Our five partners will have a full/part time staff
member located in the Centre:
•
•
•
•
•

Fort McMurray Chamber of Commerce
Fort McMurray Construction Association
Community Futures Wood Buffalo
Northeastern Alberta Aboriginal Business Association
Insurance Bureau of Canada

PHASE 1
Priority D: Business Recovery Expositions
In the process of planning out two business recovery
expositions:
•
•

Building and Construction Exhibition and Job Fair
Business to Business and Business to Consumer
Showcase – ‘Who is in your backyard’

•

Funding is in the process of being finalized

NEXT STEPS
Continue to work on implementing the Plan and being
responsive to our businesses needs.

COUNCIL REPORT
Meeting Date: June 21, 2016

Subject: Business and Economic Recovery Plan Status Update
APPROVALS:
Keith Smith, Director
Dale Bendfeld, Acting Executive Director
Marcel Ulliac, Chief Administrative Officer

Administrative Recommendation:
THAT Economic Development’s status update for the approved Business and Economic
Recovery Plan be accepted as information.
Summary:
On May 25, 2016 the Business and Economic Recovery Plan (Plan) was adopted by Council.
The Plan consists of 3 Phases:
Phase 1: Immediate Business Response
Phase 2: Business and Economic Response and Recovery
Phase 3: Full Business and Economic Recovery and Implementation
Currently, the focus and implementation is on Phase 1, which has five priorities outlined below.
Background:
Phase 1 - Priority A: Wood Buffalo Business Hotline
Economic Development, in partnership with Economic Developers Alberta (EDA) and financial
support from the Canadian Red Cross, developed the Wood Buffalo Business Hotline (Hotline).
The Hotline launched May 30, 2016 and is open from 7 a.m. to 9 p.m., seven days a week.
From May 30 to June 14, 2016 the Hotline has received 1,989 calls and 970 surveys have been
completed.
The initial trends we are hearing through the Hotline and Business Recovery Survey include:
o Financial: Finances/cash flow are a serious challenge for businesses following a month
with no revenue and continued reduced revenues as people are returning to the region.
o Insurance: Businesses have challenges with insurance companies and understanding their
policies; especially complex for those without proper insurance or none at all.
o Employment: Businesses are having challenges due to shortage of staff who have not yet
returned to the region and/or unable to find childcare to return to work.
Phase 1 - Priority B: Emergency Relief for Businesses
Financial relief for small business was identified as a key priority in the Plan. The RMWB, in
partnership with Economic Developers Alberta (EDA) and financial support from the Canadian

Author: Andrea Haley
Department: Economic Development Department
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Red Cross, is providing $1000 of emergency relief to each small business that meets the
eligibility criteria.
To receive the emergency relief, businesses must phone the Wood Buffalo Business Recovery
Hotline and register. As of June 14, 2016, 238 small businesses have been sent the emergency
financial relief for a total amount of $238,000.
Phase 1 - Priority C: Back to Business Resource Centre
The Back to Business Resource Centre (BBRC) is a one-stop shop to make it easier for
businesses to access resources, support and expertise during the recovery process and to return to
operations as quickly as possible. The BBRC has been developed in collaboration with local
stakeholders and by July 1, 2016, the majority of our partners will be operative with a full/part
time staff member in the BBRC. Our partners for the BBRC are:
•

•
•
•
•

Fort McMurray Chamber of Commerce
Fort McMurray Construction Association
Community Futures Wood Buffalo
Northeastern Alberta Aboriginal Business Association
Insurance Bureau of Canada

The BBRC, located on the first floor of the Hardin Street Building (9816 Hardin Street), is now
operational and ready to support businesses with the following:
•
•
•
•

Shared working space including meeting rooms, a boardroom, phones, computers, internet
(Wi-Fi), printer, scanner, photocopier, basic supplies
Guidance on the various resources available to business owners
Connection to service providers who can assist during the recovery process
Onsite Insurance Bureau of Canada representative to discuss business insurance policies

The BBRC soft launched on June 15, 2016 and funding is in the process of being finalized.
Over the course of this initiative (June – December 31, 2016) we will continuously expand and
assess the services offered as we respond to the changing needs of our business community
during the recovery process.
Phase 1 - Priority D: Business Recovery Expositions
We are in the process of planning out two business recovery expositions, which will focus on
local businesses services and products:
1. Building and Construction Exhibition and Job Fair
2. Business to Business and Business to Consumer Showcase – ‘Who is in your backyard’
These two expositions are being developed in collaboration with local stakeholders. Funding for
these two business recovery expositions is in the process of being finalized.
Phase 1 - Priority E: Refining Phase 2 Plan
We are in the beginning stages of building out the Phase 2 Plan.
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Strategic Plan Linkages:
Pillar 2 – Building Balanced Regional Services
Pillar 3 – Building a Vibrant Economy Together
Pillar 6 – Building a Sustainable Region
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Coordinated Debris Removal and
Cleanup Efforts
June 21, 2016
Presenter: Dawny George
Director, Engineering
www.rmwb.ca

RMWB’s efforts: Re-entry
RMWB’s efforts to date towards the debris removal:
• Securing all the damaged sites with fencing
• Application of tackifier to contain ash and debris
• Initiated sifting program with Team Rubicon
• Initiated Environmental testing
• Cut & cap of municipal services to protect the private
and public infrastructure from further risk of damage

www.rmwb.ca

RMWB’s efforts: Recovery
Collaboration efforts with various agencies
• Insurers/SPECS developing mass clean-up program
• Team Rubicon for sifting
• Pulse line to support all the residential inquiries
• Emphasized local hiring on all jobs

www.rmwb.ca

Debris Removal - Overview
Current Status: RMWB’s role
• Regulate and permit various options for debris removal to
the residents
• Offer education to residents who need assistance making
a choice during debris removal planning
• Ensure availability of operational staff to support clean up
efforts
• Ensure permitting process, logistics and regulation of
clean up site is in place
www.rmwb.ca

Debris Removal: Option 1 – Insurer Solution
Insurers will facilitate a consent process where residents allow
SPECS to manage removal as part of a larger operation
Pros:
• Significantly less expensive
• Little to no work on the policy holder
• Economies of scale realized that can be offset towards
rebuilding
• Local contractors will be involved, stimulating Fort
McMurray economy
Cons: None
www.rmwb.ca

Debris Removal: Option 2 – Local Contractor
Residents can hire a local contractor to complete the
demolition of their home and the removal of debris
Pros:
• Little to no work on the policy holder
Cons:
• Lesser economies of scale as compared to option 1
• Higher possibility of disruption of demolition causing risk
to the policy holder
www.rmwb.ca

Debris Removal: Option 3 – Do-It-Yourself
If a resident has the equipment, skills and funds to perform
their own debris removal, they are free to do so
Pros:
• Can realize the satisfaction of doing it yourself
Cons:
• Not as cost efficient as compared to option 1 & 2
• Policy holder carries significant risk if permit requirements
are not met or demolition is delayed by unforeseen factors
• May take longer to complete the removal
www.rmwb.ca

Debris Removal - Overview
Next Steps: RMWB’s role
• Develop communication program and supplementary
information tools as insurers and SPECS solidify their
program
• Support the collective objective of completing the debris
removal within 90 days
• Expedite permits and accommodate disposal schedule
• Support residents to follow one of the 3 options outlined
• Develop plan for debris removal from uninsured properties
www.rmwb.ca

Thank you
Questions?
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