Oversight Committee
Council Chamber
9909 Franklin Avenue, Fort McMurray

Thursday, February 11, 2016
4:00 p.m.

Agenda
Call to Order

1.

Adoption of the Agenda

2.

Minutes of Oversight Committee Meeting - November 26, 2015

New and Unfinished Business

3.

MacDonald Island Park Expansion Grant (Shell Place)

4.

Proposed Bylaw 16/001 Regional Recreation Corporation Operating Line of
Credit Guarantee

5.

Deadline Extension – Lessons Learned for Improved Governance Oversight of
Capital Projects

Adjournment

Unapproved Minutes of a Meeting of the Oversight Committee held in the Council
Chamber at the Municipal Offices in Fort McMurray, Alberta, on Thursday, November 26,
2015, commencing at 4:00 p.m.
Present:

C. Tatum, Chair
S. Germain, Councillor
J. Stroud, Councillor

Administration:

M. Ulliac, Chief Administrative Officer
K. Scoble, Deputy Chief Administrative Officer
D. Leflar, Chief Legislative Officer
A. Rogers, Senior Legislative Officer
S. Harper, Legislative Officer

Call to Order
Chair C. Tatum called the meeting to order at 4:07 p.m.
1.

Adoption of the Agenda
Moved by Councillor J. Stroud that the Agenda be adopted as
presented.
CARRIED UNANIMOUSLY

2.

Minutes of Oversight Committee Meeting - October 22, 2015
Moved by Councillor J. Stroud that the Minutes of the Oversight
Committee meeting held on October 22, 2015 be approved as
presented.
CARRIED UNANIMOUSLY

New and Unfinished Business
3.

Proposed Meeting Schedule
(4:07 – 4:09 p.m.)

Moved by Councillor J. Stroud that the meetings of the Oversight
Committee occur on the fourth Thursday of every month at 4:00
p.m., beginning January 28, 2016.
CARRIED UNANIMOUSLY
Recess:
Chair C. Tatum declared a short recess from 4:10 to 4:12 p.m.
Arrival:
Councillor S. Germain entered the meeting at 4:12 p.m.
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Conklin Multiplex – Lessons Learned for Improved Governance Oversight of
Capital Projects
(4:13 – 6:03 p.m.)

Marcel Ulliac, Chief Administrative Officer; Kevin Scoble, Deputy Chief Administrative
Officer; and David Leflar, Chief Legislative Officer, provided a presentation on the report
entitled Conklin Multiplex and the Lessons Learned for Improved Governance Oversight of
Capital Projects, outlining the key lessons learned and the areas identified for improvement.
Administration advised that the term ‘breach of governance’ could be a useful term to describe
situations in which deficiencies are found, such as the following:
1. Administration providing inadequate, misleading or incorrect information to Council in
support of a request to approve a capital budget for a project;
2. Administration providing information about a project to some Councillors that is not
provided to all Councillors;
3. Councillors themselves obtaining information about a project or becoming involved in
the details of delivery of a project, without keeping their Council colleagues fully
informed of their activities or sharing with them the information obtained;
4. Individual Councillors providing input to Administration [including less senior levels of
Administration] that may impact project scope or purpose, without the opportunity being
afforded to Council as a whole to consider such input;
5. Council making decisions or providing feedback to Administration about a project that
could result in significant modifications to the project, in an in camera meeting with no
opportunity for the general public to present their views;
6. Administration not establishing a structure and process for delivering a project that
ensures an adequate opportunity for both Council feedback and public input when
major decisions about the project that have significant implications for purpose or scope
are being considered;
7. Administration issuing official media releases about a project that may present relevant
information in a manner that is susceptible of being misconstrued or misinterpreted.
In the course of discussion, the Committee identified an eighth deficiency, which was added to
the above list:
8. Administration not correcting erroneous or inaccurate information presented by a third
party.
Based on the above examples, administration conceded that several examples of a ‘breach of
governance’ were identified as having occurred in relation to the Conklin Multiplex project.
However, administration further advised that a breach of governance of a more serious nature,
such as administration intentionally misleading Council, had not occurred.
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Councillor S. Germain emphasized that the focus of his concern was related to issues of
governance oversight and ways for making improvements in this regard, for which the Conklin
Multiplex project was used only as an example.
Further discussion ensued relative to the critical importance of risk analysis, and the
transmitting of this risk information to Council with respect to large capital projects. Potential
opportunities for organizational and communicative improvements were identified with further
review and consideration to be given to:
− Adopting a consent agenda process.
− Making changes to the current agenda review process through amendments to the
Procedure Bylaw.
− Investigating software options to streamline Council inquiries and information sharing.
− Establishing internal regular reporting requirements tied to gate functions and the various
stages of capital project development.
− Better defining the project scope threshold at which changes in scope would require
Council input and oversight.
As a result of the aforementioned discussion, the following resolution was passed:
Moved by Councillor S. Germain:
• That the report on the Conklin Multiplex – Lessons
Learned for Improved Governance Oversight of Capital
Projects be accepted as information; and
• That administration prepare a report for Council's
consideration which documents the lessons learned and
contemplates implementing capital project controls, risk
analysis, consent agendas and amendments to the
Procedure Bylaw by January 31, 2016.
Motion Recess:
A motion recess occurred from 5:53 p.m. to 5:57 p.m.
CARRIED UNANIMOUSLY
Adjournment
As all scheduled business matters had been concluded, Chair C. Tatum declared the meeting
adjourned at 6:04 p.m.

Chair

Chief Legislative Officer
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OVERSIGHT COMMITTEE REPORT
Meeting Date: February 11, 2016

Subject: MacDonald Island Park Expansion Grant (Shell Place)
APPROVALS:
Ralph Timleck, Director
Bob Couture, Executive Director
Marcel Ulliac, Chief Administrative Officer

Administrative Recommendations:
1. THAT the Committee recommend that Council request the Regional Recreation Corporation
(RRC) to prepare and present a report to the Oversight Committee which documents:
a)

the final cost of the MacDonald Island Park Expansion Project (Shell Place) upon project
completion;

b)

the lessons learned during the MacDonald Island Park Expansion Project (Shell Place).

2. THAT the lessons learned document be incorporated into the development of the
Municipality’s Capital Projects Framework, as applicable.
Summary:
Following the Regional Recreation Corporation’s presentation to Council on June 9, 2015,
regarding the cost overruns for the Shell Place Expansion Project, the Office of the Municipal
Auditor was asked to conduct a preliminary survey to determine the actual allocation of the cost
overruns and/or determine whether additional audit or review work was required.
During this preliminary survey, the Office of the Municipal Auditor could not obtain consensus
on the allocation of the cost overrun. While the total amounts were the same, the details were
significantly different. According to the RRC, the entire cost overrun was attributed to the costs
incurred to revise the project from a LEED Silver standard to LEED Gold. It was also
determined that the project had not been completed and work was still being performed and costs
were being incurred. The final inspection date for the project is April 30, 2016.
Background:
The RRC managed the project by transferring surplus amounts to the “Contingency Account” and
used the balance of the Contingency Account to pay cost overruns. One of the “surplus” accounts
transferred to “contingency” by the RRC was $2,200,000 for “LEED Silver Verification”.

Author: Ralph Timleck
Department: Office of the Municipal Auditor
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The October 23, 2012 development permit application prepared by the RRC indicated that the
facility would be built to LEED Gold certification standard in accordance with the requirements
of the City Centre Area Redevelopment Plan and the City Centre Land Use Bylaw (Green
Building Standards). However, the project was not physically located in the boundaries of the
City Centre. On October 31, 2012 the former CEO of the RRC wrote to the Municipality
advising that the RRC Board of Directors had approved the transition of the project from LEED
Silver to LEED Gold and that the additional costs for this transition would be absorbed by the
RRC using project savings and external grant opportunities.
Administration believes that regardless of whether or not the standard is “Silver” or “Gold” the
$2,200,000 allocated for LEED costs should be disbursed for LEED costs.
Subsequent to the initial presentations, Council has raised a number of issues impacting costs
directly and indirectly. In camera sessions were also held on August 25 and November 24, 2015 to
report back to Council on their concerns and to determine these concerns were adequately
addressed during the preliminary survey.
A meeting was also held with the RRC on January 8, 2016 to discuss the audit results from the
preliminary survey. Present at the meeting were representatives from the RRC, the Municipality’s
Community Services Department and the Office of the Municipal Auditor.
Alternatives:
1. Recommend that Council require the RRC provide detailed, audited financial reports from
the RRC for:
a. the actual costs of the McDonald Island Park Expansion Project, commonly referred to as
Shell Place;
b. All LEED costs including details on the original budgeted Silver costs and the
incremental costs of achieving Gold; and
c. Full details on all of the costs transferred from McDonald Island to Shell Place (identified
as MIPC costs) for the entire construction period.
These reports would require the RRC to incur additional fees as these reports are not ordinarily
produced as part of the external financial audit.
2. Request certified financial reports indicating the actual cost of the project including a breakout
of LEED costs and the MIPC transfer amounts. The certification would be prepared by the
Chief Financial Officer (CFO) of the RRC. These reports would not be audited as they would
not be prepared by an independent, external auditor.
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Budget/Financial Implications:
Detailed audited financial reports would be in addition to any regular financial auditing costs.
The rates would be in accordance with the basis of payment terms and conditions in the existing
agreement with Deloitte.
A certified financial report would be prepared and certified by the Chief Executive Officer
(CEO) and CFO of the RRC. Consequently no additional costs may be required for a
certification.
Rationale for Recommendation(s):
As the project is nearing completion the ability to correct reporting and internal controls systems
would apply to future projects.
Additional review or audit work on the project would determine the actual cause of the cost
overrun. The RRC remains adamant that the overrun is a result of changing from LEED Silver
to LEED Gold after the project costs had already been estimated. The position of the RRC is not
supported by the documentation submitted by the RRC on April 17, 2015. The identification of
the root causes of the project overrun will not result in any savings to the RRC nor the
Municipality.
The project is near completion and most costs have already been incurred and paid. Additional
audit or review work limited to determining the cause of the overrun would not change the
amount ($4,300,000) of the overrun. The additional work would only identify the cause(s) of the
overrun.
Strategic Plan Linkages:
Pillar 1 – Building Responsible Government
Attachments:
1. Summary of Project Costs
2. Schedule 1: Summary of Claimed and Adjusted Amounts
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File # 15 18
November 24, 2015

Schedule 1
Page 1 of 3
Regional Municipality of Wood Buffalo
Regional Recreation Corporation
Shell Place Expansion Project
Summary of Claimed and Adjusted Amounts
For The Period December 6, 2012 – October 19, 2015

Description

Reported
Amount

Construction Total
Kitchen/Concession Construction
Consultant Fees (Shell Place)
Consultant Fees (Kitchen/Concession)
Inspection Fees
Permits, Development, Landscaping
ATCO Electric – Design & Transformer
Project Management Fees
MIPC Fees
FF&E
Contingency
Softball – Construction, Design, FF&E
LEED
Total

$115,747,743
808,667
6,710,902
99,272
691,572
660,180
417,041
604,039
1,105,608
1,019,238
385,000
1,896,615
4,292,725
134,438,602

Interest and Other Grants

(1,238,602)
.
.
$133,200,000

Totals

Adjustments
(2)
(3)

(4)
(5)
(6)
(7)
(8)
(9)
(10)

(11)

$(155,444)
86,030
(14,650)
(7,293)
16,252
31,652
66,515
(1,590)
(17,758)
3,714

Adjusted
Amount
$115,592,299
894,697
6,710,902
99,272
676,922
652,887
417,041
620,291
1,137,260
1,019,238
451,515
1,895,025
4,274,967
$134,442,316

Funding
Agreement (1)
$110,020,000
.
6,700,000
.
1,430,000
1,000,000
550,000
400,000
200,000
2,500,000
2,000,000
1,900,000
2,200,000
$128,900,000

(153,780)

(1,392,382)
.
. .
..
$(150,066)
$133,049,934

The current funding shortfall of $4,149,934 ($133,049,934 Adjusted Amount - $128,900,000 Authorized Amount) will change as
project costs are finalized. Because the project is not complete, the final totals will likely change.
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Notes:
1.

The Funding Agreement line items were based on estimated amounts. We
were unable to locate the documentation detailing the basis for these estimated
amounts (e.g. contracts, quotes, etc.). We reviewed each of the reported line
items for accuracy and supporting documentation during our review.

2.

Construction Costs
Accommodation cost for vacant units
Change Order Increases (See Schedule 2)
Change Order Decreases (See Schedule 3)
Softball Signs

$ 1,360,597
7,478,227
(3,271,999)
5,474

Total adjusted construction costs

5,572,299

Less Previously reported cost overrun
.
.
Adjustment to construction costs

(5,727,743)
$ (155,444)

3.

To increase the amount claimed to the actual amount. The
contract was entered into on June 1, 2015 after the
estimated amount ($800,000) had been reported on April
17, 2015.

$

86,030

4.

To reduce the claimed inspection expenses to the actual
amount according to the documentation on file.

$ (14,650)

5.

To reduce the claimed permit expense to the actual amount
according to the documentation on file.

$

(7,293)

6.

To increase the project management expenses to the actual
amount according to the documentation on file.

$

16,252

7.

To increase the Macdonald Island Park Corporation (MIPC)
expenses to the actual amount

$ 31,652
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Contingency amounts represent the difference between the Funding
Agreement estimates and the adjusted amount. The RRC use the Contingency
for all cost overruns and surpluses.
Construction Total
Kitchen/Concession Construction
Consulting Fees (Shell Place)
Consulting Fees (Kitchen/Concession)
Inspection Fees
Permit, Development, Landscaping
ATCO Electric – Design & Transformer
Project Management Fees
MIPC Fees
FF&E
Contingency
Softball – Construction, Design, FF&E
LEED
Interest
Net amount

$(5,572,299)
(894,697)
(10,902)
(99,272)
753,078
347,113
132,959
(220,291)
(937,260)
1,480,762
2,000,000
4,975
2,074,967
1,392,382
$ 451,515

Less the reported amount

(385,000)

Increase to Contingency Account

$

66,515 .

9.

To reduce the claimed softball expenses to the actual amount
according to the documentation on file.

$

(1,590)

10.

To reduce the claimed LEED costs which are not be supported.
To reduce overbilled amount on LEED change orders.

$

(16,700)
(1,058)
(17,758)

$
11.

Interest reported 2014 Audited Financial Statements
CFEP grant received 2015
CFEP grant received 2014
Interest January to August 2015 on Municipal Grant

$ 1,018,948
109,225
125,000
139,209
$1,392,382

Less reported amount

(1,238,602)

Adjustment (increase) to reported interest

$ 153,780

OVERSIGHT COMMITTEE
REPORT
Meeting Date: February 11, 2016

Subject: Proposed Bylaw No. 16/001 Regional Recreation
Corporation Operating Line of Credit Guarantee
APPROVALS:
Carole Bouchard, Director
Bob Couture, Executive Director
Marcel Ulliac, Chief Administrative Officer

Administrative Recommendation:
THAT the Committee recommends that proposed Bylaw No. 16/001, being a bylaw to authorize
the Regional Municipality of Wood Buffalo (“the Municipality”) to guarantee a $3 Million
operating line of credit for the Regional Recreation Corporation of Wood Buffalo (the “RRC”)
be passed by Council; and
THAT the Committee recommends that Council acting in its capacity as sole member of the
RRC, pass an ordinary member’s resolution to allow the RRC to obtain a $3 Million operating
line of credit.
Summary:
The Regional Municipality of Wood Buffalo (“the Municipality”) has received a request from
the Regional Recreation Corporation of Wood Buffalo (the “RRC”) to provide a guarantee for an
Operating Line of Credit in the amount of $3 Million to support ongoing, day-to-day RRC
operations. If the Municipality wishes to comply with this request, two separate actions are
needed, under the two separate “hats” that the Municipality wears in these circumstances:
(a) Under the provisions of the Municipal Government Act, a municipality may guarantee
repayment of a loan between a lender and one of its controlled corporations. A lender has
committed to provide this $3 Million operating line of credit to the RRC providing that
the Municipality guarantees repayment and that in turn requires passage of a municipal
bylaw.
(b) Under the provisions of section 8 of the RRC’s corporate bylaw, any secured borrowing
(which includes a secured or guaranteed line of credit) must be approved by an ordinary
resolution of the Municipality acting in its capacity as sole member of the RRC.
Background:
The RRC is a corporation under the Canada Not-for-Profit Corporations Act, and is a “controlled
corporation” of the Municipality within the meaning of the Municipal Government Act.
Therefore the Municipality, acting in its ordinary “municipal” capacity, must pass a bylaw to
authorize a municipal guarantee of the line of credit to be obtained by the RRC. In addition,

Author: Carole Bouchard
Department: Community Services
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because of the requirements of Section 8 of the RRC’s corporate bylaw, the Municipality acting
in its capacity as sole member of the RRC must pass an “ordinary resolution” to authorize this
secured corporate borrowing.
Historically, the Municipality guaranteed a $275,000 line of credit to the RRC’s predecessor,
MacDonald Island Park Corporation, which covered a term from 2005 to 2008 (Bylaw No.
05/014).
In January 2014, the RRC obtained an operating line of credit for $1 Million, which the RRC
advises was secured by a charge on its accounts receivable. No municipal bylaw was passed to
guarantee that line of credit, because the lender did not require the Municipality’s guarantee.
That borrowing should also, however, have been approved by an ordinary resolution of the
Municipality acting in its capacity as sole member of the RRC, but this “technicality” appears to
have been overlooked and did not take place. It should be noted that the line of credit was
secured without the knowledge of the Municipality. Therefore there was no awareness for the
need to have the Municipality approve an ordinary member’s resolution.
The RRC is now requesting that its operating line of credit be increased to $3 Million. As a
condition, the lender is now requiring security in the form of a guarantee from the Municipality.
The RRC has indicated that the request to increase the operating line of credit to $3 Million at
this time is to meet increased operational demands, including deposits for large-scale events
(mainly related to Shell Place). The RRC’s records indicate that the $1 Million operating line of
credit was not drawn upon in 2014 or 2015. As an alternative to using that $1 Million line of
credit, the RRC transferred funds from capital grants and other sources to bridge cash flow gaps.
Alternatives
1. Council passes an ordinary resolution, acting in its capacity as sole member of the RRC,
to approve and ratify the $1 Million line of credit already acquired by the RRC, and also
pass a bylaw to guarantee that line of credit if the lender now requires such a guarantee as
a condition of maintaining the line of credit in place. If this alternative is selected, the
Municipality would be required to pay the outstanding principal (up to $1 Million) and
interest from the Emerging Issues Reserve, in the event the RRC defaults on any lawful
demand by the lender to pay down the line of credit. It would also be necessary to amend
the Debt Management Policy to ensure that RRC’s use of the operating line of credit is
included within the debt calculation of the Municipality.
2. To not agree to the line of credit or pass a bylaw to guarantee it; in that case Community
Services would continue to collaborate with the RRC to ensure that the annual operating
grant is distributed in a manner that best meets the operational needs of the RRC. The
RRC would then cancel the $1 Million operating line of credit acquired in 2014. If this
alternative is selected, there would be no budget or financial impacts; Community
Services would work with Financial Services to ensure the internal cash flow is available
as required.
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Budget/Financial Implications:
If the RRC defaults on the terms of an approved and guaranteed operating line of credit, the
Municipality would be required to pay the outstanding principal (up to $3 Million) and interest
from the Emerging Issues Reserve, as outlined in the proposed Loan Guarantee Bylaw, Section
8. The approval of the Operating Line of Credit Guarantee Bylaw will also necessarily require
an amendment to the Debt Management Policy to ensure that the RRC’s use of the operating line
of credit is included within the debt calculation of the Municipality.
Rationale for Recommendation:
The RRC has requested that the Municipality provide a guarantee for an increase in its operating
line of credit to $3 Million, to support RRC operational needs.
Strategic Plan Linkages:
Pillar 1 – Building Responsible Government
Pillar 7 – Building for a Healthy and Active Lifestyle
Attachments:
1.
2.

Bylaw No. 16/001, Regional Recreation Corporation Operating Line of Credit Guarantee
Letter of Request from RRC, dated December 3, 2015
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BYLAW NO. 16/001
A BYLAW OF THE REGIONAL MUNICIPALITY OF WOOD BUFFALO TO
AUTHORIZE AN OPERATING LINE OF CREDIT GUARANTEE FOR THE
REGIONAL RECREATION CORPORATION OF WOOD BUFFALO
WHEREAS pursuant to the provisions of the Municipal Government Act, Revised Statutes of
Alberta 2000, the c.M-26 and amendments thereto a municipality may guarantee the repayment
of a loan between a lender and one of its controlled corporations;
AND WHEREAS the Regional Recreation Corporation of Wood Buffalo is a controlled
corporation established by the Municipality to advance recreational, cultural and social activities
and operate recreational facilities;
AND WHEREAS the Regional Recreation Corporation of Wood Buffalo requires an operating
line of credit;
AND WHEREAS a Lender has committed to arrange a $3M line of credit providing that the
Regional Municipality of Wood Buffalo guarantees repayment;
AND WHEREAS Council considers that the money obtained under the line of credit will be
used for a purpose that will benefit the Municipality;
NOW THEREFORE, the Council of the Regional Municipality of Wood Buffalo in the
Province of Alberta, duly assembled, enacts:
TITLE
1. This bylaw may be referred to as the “RRC Operating Line of Credit Guarantee Bylaw”.

INTERPRETATION
2. In this bylaw:

(a) “Lender” means the Royal Bank of Canada.
(b) “Operating Line of Credit” means the loan provided to the Regional Recreation
Corporation of Wood Buffalo by the Lender.
LOAN GUARANTEE
3. This bylaw authorizes the Municipality to guarantee the repayment of the principal and

interest of an Operating Line of Credit provided by the Lender to the Regional Recreation
Corporation of Wood Buffalo to a maximum amount of $3M.
4. The purpose of the Operating Line of Credit is to support the efficient, ongoing, day-to-day

operations of the Regional Recreation Corporation of Wood Buffalo.
Regional Municipality of Wood Buffalo
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5. The rate of interest under the Operating Line of Credit is Lender’s Prime Rate minus 0.5%.
6. The term of the Operating Line of Credit is indeterminate.
7. The Operating Line of Credit is to be repaid on demand.
8. In the event the Municipality is required to pay the outstanding principal and interest the

funding source to be used would be the Emerging Issues Reserve.
LOAN GUARANTEE DOCUMENTATION
9. The Chief Administrative Officer or his delegate is authorized to execute such documentation

as may be necessary to bring effect to the guarantee.
10. This Bylaw is hereby deemed to be an “Ordinary resolution of the Regional Municipality of

Wood Buffalo”, pursuant to section 8 of the corporate bylaws of the Regional Recreation
Corporation of Wood Buffalo, authorizing the Regional Recreation Corporation of Wood
Buffalo to obtain the Operating Line of Credit.
SEVERABILITY
11. If any provision of this Bylaw herein is found to be contrary to law adjudged by a Court of

competent jurisdiction then that provision shall be severed and the remainder of the Bylaw
shall be of full force and effect.
ENACTMENT
12. This bylaw comes into effect when it is passed.

READ a first time this _____ day of ____________, 2016.
READ a second time this _____ day of ____________, 2016.
READ a third time this _____ day of ____________, 2016.
SIGNED and PASSED this _____ day of ____________, 2016.

_________________________________
Mayor

_________________________________
Chief Legislative Officer
Regional Municipality of Wood Buffalo
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OVERSIGHT COMMITTEE
REPORT
Meeting Date: February 11, 2016

Subject: Deadline Extension – Lessons Learned for Improved
Governance Oversight of Capital Projects
APPROVALS:
Kevin Scoble, Deputy Chief Administrative Officer
Marcel Ulliac, Chief Administrative Officer

Administrative Recommendation:
THAT the November 26, 2015 Oversight Committee resolution regarding Lessons Learned for
Improved Governance Oversight of Capital Projects be amended by deleting the deadline of
January 31, 2016 and replacing it with March 31, 2016.
Summary:
Administration has requested additional time to work with the Oversight Committee and prepare
a report relative to the implementation of capital project controls and risk analysis. As the initial
deadline of January 31, 2016 was set by resolution, a further resolution of the Committee is
required to effect the requested extension to March 31, 2016.
Background:
At the Oversight Committee Meeting on November 26, 2015, the Committee passed the
following resolution directing administration to prepare and submit a report to Council: “THAT
Administration prepare a report for Council's consideration which documents the lessons learned
and contemplates implementing capital project controls, risk analysis, consent agendas and
amendments to the Procedure Bylaw by January 31, 2016.”
With consent from the Oversight Committee Members, Administration is scheduled to present
the preliminary findings of the report, specific to the implementation of capital project controls
and risk analysis, to the Oversight Committee at a Workshop scheduled to take place on
February 11, 2016. To allow for the incorporation and consideration of input received from
Committee Members at the Workshop, Administration requires a deadline extension to
accommodate submission of the final report to Council subsequent to the February 11th date.
Rationale for Recommendation:
Administration is requesting a deadline extension to accommodate a more fulsome examination
of the Committee’s requests in preparing recommendations for the implementation of capital
project controls and risk analysis.
Strategic Plan Linkages:
Pillar 1 – Building Responsible Government
Pillar 6 – Building a Sustainable Region
Author: Sarah Harper
Department: Legal and Legislative Services
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